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TRAELSTIE, RIS TREOMICENFERE SN 7 7 22 =W R — b LTz,
1) Surat Thani Province Governor’s Office
2) Provincial Industry Office (PIO) of Surat Thani, Ministry of Industry
3) Forest Department in Surat Thani province government

4) Skill Labor Developing Institution Region 11, Ministry of Labor

4412 AR E1—fEHBE

ATGR=BENRG Ty R e 7722 —ZMOT-%, HETF— LI, BDS., HEME.
BRI A 7 4 A 23R LT,

SRRSO FENIDEHHNIRD X 5 ThHho7=, LT 44 HiRKIZ ANNEX & LR
L7,

Government Organization : 14 Educational Institute : 6
NGOs, NPOs 6 Financial Institute 5
SMEs (Manufacturing) 12

4413 TFrir— FREDEM

BT — LOIEE LIRS, XA OPFESITEKE L T, T 0y REBEER L UWR
ZUy FARLT « FREOAELEZIIMACKH L TT 7 — MN&EZIT- 72,

EHEIEIX, APPENDIX & L CERICIFRM LTV D Lo, FEIRIFBERZ T M
ROHRE 7 T 22 —RELUZOWTOEFRMETHDH, SERIRIZEELILITID 48 Th D,
B, FRMIZRW TR ERDEEIT LY, T — hRAED 48 tEE 1L 51% L 70 |
FIEPEEERE L2 LTk D,
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NIy REMEE (=7 1 7 VR — ) D 34k
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4414 T—0 3y TI~AOHEERNR

PERE Y T AL —IRBLT, YRgHs D3 2 F10 (2 BDS #EBEEFRAMRE 12 L - TH ERICHE
EINDOIREFEHHLWLTEHB THLH, A7y =7 MIBWTH, ZOBREZEML,
MBI E L D2 R D XK EHE L, Hik7 7 A2 — ORI ERE I #C B
BRE DB R Z R KR AT TRZ LTz, 72551 5 (22 working days) DT 3 [H]
D=7 vayTRBBTHZLIC L, HEHERIZTRO X ) IThkoTz,

F44-3 17 AMDY SR —BEBEICTON-EET—Vayv T

Workshops Surat Thani

Intial Workshop Awareness of CSCD to the related people in the area

June 1: participants 65
- Enterprise 24
-BDS 24
- BEED/IPC 7
- JICA/Shindanshi 10

Problem analysis of the target group by the working group

PCM Workshop and selected regional persons

June 7, 8: participants 26
- Enterprise 3
-BDS 8
- BEED/IPC 5
- JICA/Shindanshi 10

Presentation by the working group to the related people in
Final Workshop the area

June 22: participants 57
- Enterprise 16
-BDS 25
- BEED/IPC 8
- JICA/Shindanshi 8

EFEo 9B, PCM workshop 1%, AT — 2 & HiocOFERIFRE (stake holder) & D7 U
—T A4 ATy ailLo T, MET T AZ—ORESSHT EIRELO S5, ~AX—TFF
YOMMERELIZ D TH D, Wi, HIEHE COBURPMEME RN 7Y —FT 4 A B v =
YDON—=ALE L THBMEN TS,
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442 RSHBZBHSRA—EHOERLEESR

4421 RSAZBIZEITA/8T0y RKEEXDESR

ATGHZRIZBT BT 7y REKEEOELIZ, 77V - 7 MNP EXTTT 4 VFERE
RIZETEDDIZY, REIZLY XA FEORTTERA~OSECW OB 72 Sl Z &
WZEVIHBESTWD, T Ty ROFEKRIL, Jox TLABHRZ RIS 7202 TV
ZEMnD, BEZITZFOARMOANHAITO EVITONTI o7, BFRIT—EOM
WCELThHEYBRP BN 25 &, REMENB /T Ty REY)o TROMMETT> T
Eloo AR T Ty FM ORI OBEHE, 1989 0D X A BUFOFMRGEBER (B
MEREE L) 2R E -T2, N7 Uy RMA, BERMAMERE LTHEITH D &

BN ERITT, BRELTEEICHY ., RABELLS, FARICI VWV EMARARD X

IHRD . ELEMEIE LTRNIENDLTHD, ZDOZ Enb, FAERTREZME Efi /e
AW (F—7 M%) OofRBFEL LTSNS L5120, SRICE-TND,

4422 AABERUVRASRA=ZDINT DY FEXE

BADNRT Ty RTT T — a2 34 RV T O 21,074,900 Rai (1 Rai = 1,600 m®)
WZHOE, HRE2MIME L, XA 2HICBT D77 07— a3 UREEI 12,562,438 Rai
L 72> TCTuW% (Source : Rubber Research Institute In 2001) , Z AT HHRDONRT 7> RT7F
T—Ya VHEED 2073%% 5D TWD, REFE LALOA » RXRUTI1E 34.78% % T
Do 53 ALIE~ LA T TRER 10,729,300 RaiT 17.71% % S, &6 4 (LITFET
3,862,500 RaiT 638% & L TW\D, FHE3 +EHTHLA L RRV T, A, vLATT
DT Ty RO DT Ty FHEARD 7322% % HH TS

AAFERNDONRT Ty RFT o7 —a NI BRTICBWTIThALTWD R, EILFA
FAE D 15 B, BB 6 B, LD 19 R TIThbI T\ 5, 1996 FDOHEFH Tk, A7 ¥ =R
TONRT Ty RT T U7 — a VHEMIT 1,662,643 Rai THBEICBWTHAH 1 LT, #
D 13.23% % D TWnWbH, AT X =B EFEUMEICH D Songkhla VRITE 2 LD
1,650,178 Rai THJ 13.14% % f5, ITBEIR T& % Nakornsrithamarat J: 1355 3 i 1,406,104
Rai THJ 11.19% % DTV %,

AT H=WDNT Ty RT T 0T =3 a VERIEE 2 LRSS 0 | HE 2R 160
72 1986 DM Z 100% & §2 & 1990 4EIT1T 118.58%. 1996 £EIT1E 148.78%. 2002 4EIZ
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1% 196.60%IZ# LT\ 5, 2002 SEDARAT X =BD/RT Ty KT T 07— a VI,
2,196,990 Rai TH Y, ZIIULFEIROEMERFED 65.83%., AT ¥ =R D4 8,057,168
Rai DFEIZ 2127%ITMET D, 7o, AT Z =D 2,196,990 Rai O, HtitDIEMEIZE
TW5% 1,603251 Rai OF 77— arnbLEHINTWDRIKRT AL 480,803 metric
ton CT&FEIZE & 13,361 million Baht T 5,

2001 FIZBIT DX A 2LD/RT Ty RHEROKEKEREEITR 200,000 Rai/F- TAMICHE
9% & 8.7 million m3 (2725, Z DARMIZENIMIACF H, i, BEEpE S & L Tloe
41, 28,081 million Baht MUY A & L TH A #RFICEHBRL TV 5,

BAE, AT X =RoRT 7y REE - IMTERICHRICS AT oe¥ (Faa¥) »
iz TWD, X 44-1 TlE, AT 2228585 7y R - INTEEOEEDOR
SEDIEE ST 1986 F0ND DHAEDBADERF R REN TN D, 2002 FRES TR T ¥ =i
TIEAF 94 4L 8T 7w B - T REEICEED > TV D, 2, ZORNL LMD &
BYRAZH=BONRT Ty REES - INLEREIT 18 FRNIAE > - HIAFT LWEE LW )
b ERD
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4423 TUhr— rRELGHEBAEDKR

ATGH=ZRONRT Ty REEOFEREZTREL, FAEEEOERZE oI EMEIC
LT o= NRELE X TN T ORREE AT X =R TCHEME LT, T —
FNAEIZH SN UDHE LIZEMEZ R > CTX A ERESTICHMAEZKEL 20T
D, 48 DEEFENLEIEEMGT, —J. JNCA AEME ¥ A AF/MeERK L4 i b
TLU—F T N—T1%, 12 OEEFRITH L CGHIMEZT 72, 77— & L [F
HROBMAIT O DI Th DR, L ERBEOWESHT & FFEROB M 2T 7 OFIAIS
HELEW, SFHENSRELEMBEIITROBY TH D,

F44-4 PAEZITOETCE-TIL—TOH

Type of Producer Population Questionnaire Interview Survey
Survey

SME (Parawood Industries) 94 48 12 producers

T = MRAE LA X Ea—HERROFEMOSHT I N A vy b e Y= MREE
Gl (ZRED 25, HADHTRERIIH R E L TRO LD ICE LB D,

(1) A=pERdE

o T Ty FEREDIE LD /3T 7y FA (LK) 1&, BHiK) 25 FOARTE LiE%E
HEVEH LRI BT bOBEH SN TS, FETHLAKNIFTIZERREEL AT H
=BANG LR = - - #~F— | (Nakomn Si Thammarat) . 7 7 £'/&

(Krabi) | /S> 7 X7 (Pang Nga) . Y7 (Yala) . h7 B (Trang) %006
FEL TV, FEOMESFECIE, 1) 77T —va v ¥E (BR) »HE¥EN
REEAL (b2 WIXHALHEFE) CTHAT 2 LS, 2) BRVPASTHELZ O
HKELTRE (L35 ICFRFBIAR, BENRZDOLT—ARN b EHEZ DT TG
2 ITED 2N D D,

o T 7y FAKDMAEIZ, P& T ABEROMEICEEINTND, WHITHI KO
FRiATy « BLIEDEE L < 22 D 720k 28 BRI 5, T ABHEOAMIR & OREIZEE LTI
B OB LRI 5 L. Bl 25 D, FLBEAHEVERITE 22> TH
MEFRF A RNE I N—TELZ2 L0, BROAKRZUIZHZESE 2N H D, 2
D7D L. THANT U ADERNS (MEEND) T Ty FIKROAMIRE A 173 5
fl& 725,
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o FEIDAMHMN STV, NT Ty ROMINTR 2 23 R& < BiFh

B DRMFT 7 4EICxT D BT U 7 TR JRKRD 20~24%FRFE Ll T T
BRNWEDZETHD, ZHE, BORKSVHEOMESLKEOMELH Y, s
KOOGS LOEICAM & LEHTE W2 & BMEFO D » N ORMBE, ko
KO BGIEORES N LR L TWD EBEZ BN, IHASh TR AR TR T
BHOBERS, S—TF 4 7 VR— FOFEE LTIHEHASh TV,

o AT X =TT Uy RAMZFIA Uiz @ IMmEmE s 2% - filiE L 2 h¥¥D
filttnd 205, D ETHEY ZL< v, REBOEEIIMNNMEHEDH E VD &< vy,
N EPE¥ETH DM ELE AL TND,

¢ FLAEDNRT Yy RIMBTOMWIZ R4, BB, A2 V7RO Y =2 b
NTWb, EEIFERRL T - a7 ) —MEYVOHEEZ 10~12 Wb DT,
ZZIIARA T TED - ZELR 2% DK 1AM TS E TV 5,

45 B

o AT L =RDT L — MHEICE AT 48 oW, [WHMETIX 37t TH -T2, ZD I B,
BUbF U7ZfEas ORE) % 100%M5TICET L TV B Dk 12 £ (32.4%) T, Higtic4<
EHLTWRWOIX 19 #F (51.4%) Thotz, B L7pasha 100%imH LT b4
X 374055, b2t THD, HEIEX 76~99%DFE M A L T\ D EEN 4
#(10.8%) . 51~75%%BH L TWDH D2 4 £t (10.8%) . 26~50% Z#iiH L T\
DO 4 Ll o TS, il 0%DEHES 23 fH ) BIED 622% L 7R> T D,
WHEIEEICFEE~ LA VT ThD, ZNODOEIZFEE - KTEESE TS
Thd, 2EVINHLOENGZAFEN~LERME LTEERMAINTEY 74
IV E R TND,

o VEAMZHE M LTV A BB TIE, E0Bm & L TN ORBERIL L/C (Letter of Credit) &
LTIIRBEAILLTINDZ LabIF 0D, ENBEOEHA., THT 3~6 » H
Flzd, SHIICEIRTEDDORELHHTH EEZ TN 5,

o 27 X =RDOFREMBMIIMLE (R—=7 4 7 VAR— R, @M% T7or— Mk
WZEZTZ 3405 B, 3 e bR fTo Tt Thsb, 2FV 34t
EHENMITOREMmAZRIEL TWD,

e AT X =RDOFH « KTHETT U — MlEIZEZ T2 4 #tD 5 B 2 #iE 100%H
LTWNHEEZTWD, LD 1 X 76~99% D ZHH L T\Wbh EEZ, b9 1
HixdH< ETHEANMITICOATE L TWEEDZ ETH D, Ewiiix, AR, B,
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TAVAIWERLDTH D, FIZARIINT Uy REFE-BORIIHEE L 72> T
Do TOHMELT, NT7Uy FOPLIW M=, KEORBES, BRI R ENAAR
DEBEFITHENTND ZEDRHIT LI TN D,
o AT X =B DZEDM /T T REEZ (Other parawood used products manufacture) T7
Y= MREICE AT 4 D5 B 1 AT 100% DR AL TV D LB X TN D,
70 O 3 thidae il L TuRun,
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Remarks: e = collected and estimated by Business Research Office of Krung Thai Bank Year

Source: Customs Department, Ministry of Finance in 2000 — 2003

442 2AEAD/IT Yy FRM O

() M L ERE

o BUKAFT ORLE ITHARNERR 22 AT 82\, T L2 AR « BRI EBR TS CEBS R E 5
=, ZIBEHE VRS REMITRG, Ll FADMESEL B> TE T
b, ZD7, ZOFEFRAMIED LRADHES & 2~5 FRITITRE BT 2 wTRENE
NhHDHEBZT-REELET VU IRV, BMFTOKIE» VL, 770 T7—v
3 VIEREDIERDZUITBENONTWNARNWZ ERRETH D LFFL T,

o X AFHMBIZHBIT HBOMMAEOARLZEICEK LT, THADE—F—fa L br—b
BamriEZE LTV, Zokd, LHO KRNI #< 0 44 100,000 ~
300,000Baht/ ] & RZEF WA T F 2 2R Z T D BERECTND, HDHEETIE
81 300,000~500,000 Baht D A 7 F~ 2 2R & SCHA N, #RE A RIS DK & 72> T
W,

o WM SNIAMOENTEIISE-TEY, JL—FK A 7 T7ADRT Ty RAMIZ
Ift &7= ¥ 210~220 Baht TIRBI STV 5,
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(4) S BHAEORB A (Products)
o XZ7 X R THIAEMIEINTWAH/RT Uy REIEL, AL S en /b T
EA., MR SN bDORRFETH D, —HOARMD, HWEM THDH5E. KT
iy FRERETH DL RR—=T 4 J VR — R, KMELE LUNLSHfFSh T b,
B ARTHMIZEALTE—HOEREDOLDERE, T A | HREMOmR ETER
PUEORMPH L L OIZAZTOoND, DFEV, ATZ =TI 77y FOHiL
TOMESh O A IMIE L B F 0 7o S TS, MEHERG I 2 B0 R A THRAG L T
LEoTW5S,

e N

(5) BDS ~DOHIfF (Needs for BDS)
o IRfTOERZEIZ/E - T, BDS (Business Development Service) DERIZXIT 57T 7
— MEZIToT, MHICEZIE, AT =ROEEZZIEDL S B — 2%
ZFIZBoTNBNEVIRETH D, HEEDRNE ) DHK 44-5 TR LTV D,
7ok, SMEs OWFERE LTk, BAME (Saw mill) 37 fh. FeiE g o N T3¢
(Specific purpose product manufacture) 3 1., FH « KTL¥ (Furniture and finished
goods manufacturer) 4 fl, & DOMAMFIHZE (Others parawood used manufacturer) 4 f1:
D48 4L 75T D,

443 HEEZY S AZ—DFEE SWOT 247

4431 RS8BTy ISR E—DKE

Craft Item Parawood Processing Manufactures
Province Surat Thani
No. of Amphur/Sub-amphur 19
No. of Tambon 131 Tambons
No. of Village 1,054 Villages
No. of population (Persons) 468,340 (Persons)
No. of engagement in the Parawood
Woodworking
1. SME 94

Average population income (as of year 2001) 4,962 Baht per month

* Data from Surat Thani Administration Office as of 21/1/2004.
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% 4.4-5 BDSOWEM

Priority

Details

No.1 Services for supporting
business administration
(Management)

(Score: 103 point)

1. Group to be organization between linking business (co-operative
project, cooperation) (79%)

. Business management consulting (79%)

. New entrepreneur training course/incubation project (77%)

. Management training (75%)

No.2 Services for supporting
production technology
(Technology)

(Score: 69 point)

. Advance technology training (73%)

. Advance technology transfer (from foreign companies... etc.) (71%)

. Advisory to improve the machine (71%)

. Technology advisory in company, technology consulting (71%)

. Service to support the ability of R&D (67%)

. Project cooperate by the government and research organization (60%)

No.3 Services for supporting to
expand and build new market
(Marketing)

(Score: 50 point)

. Market Information (85%)

. Market ability development (79%)

. Service of developing the product/design (73%)

. Service of doing export market (71%)

. Sales co-operation activities (60%)

. Arranging exhibition and business negotiation (54%)

. Be the intermediate person to do business activity (54%)

No.4 Services for financial
Support

(Finance)

(Score: 44 point)

. Financial mechanism for SMEs (79%)
. Interest support (79%)

. Tool and machine rental system (79%)
. Credit (77%)

. Venture Capital (75%)

No.5 Services for supporting
human resource development
(HRD)

(Score: 12 point)

. Skill labor training and education (94%)

. Expansion of high technology education (92%)

. Engineer training & education (925)

. Technology training for BDS officer (88%)

. Middle management training & education (white color) (85%)
. SMEs consultant training (77%)

No.6 Services for supporting
environment of business and
network

(Network)

(Score: 10 point)

. Publish IT technology and readiness of IT network (60%)

. Improve efficiency of distribution system (52%)

. Readiness of basic structure (52%)

. Support to publish ISO system and promote to get ISO certify (52%)
. Stimuli the working group of the same type of business (46%)

. Testing & certification improvement (38%)

. Develop industrial estate (25%)

~N N AW RN R WD R, R WD~ R WD =, R WD =R W
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AMNTREREIZIZIRE S 3T T 4 DOEREBEZET H T LN TE D, REHR, TN
TJ 2R, B SO ERRATOREM L, FH - KL¥E, ZOfAMHH
¥Thod, AT7H=RIIBITEHNT Uy REEY 7AXZ—REEZEETHICY>TIE, 2
NODOMTHEEND D Z L2 RBEICE S LERSD D, FMEERT L LROLIITRD,

(1) 73T 7w RERSPT:

- WMETCIE AN Uy ROFARZARBHICHE L, B - B CRB 21T > 7%, 5z
BraAT-> T D, JEIIHE . AR E, —8TIE. 2D OARM 2L I LT
THRFEL TV %,

- EAREOHBT 500,000 Baht FEE 2D 160 million Baht F2HE F T LMLV, EERE 4
DOBETH Z DF1F 50,000 Baht 725 20 million Baht LHENH 5, DF O FNTEN
DEREABEETBAL TV DEE,

() FEMEATIMTYE OS—F 4 7 LR— %) .

- producing semi-product such as particle board, and plywood, etc.

S IFEAEBGFINTBETHY, v XK=V A L NEORE VAT ABFEL TV D,

- BARLOBIIL 10 million Baht 7> 5 600 million Baht £ TOIEARH 5.,

() FE - RLMEIEE:

- FERIEICHEL TV D0 MOMIMEIER 2 1E D 223 5 AMICHE A B RGE L T D
HER TR ARZED 2 T,

- 1Z & A E1E 100 million Baht LA EOEARETH 5.

- W ODLDONESBATHBHEEL TV IR HEHEV 2, (1FEAEF ED
P A X)

4) oM T Ty FHHRES:
- RNly MOROHAAR., ReEE/T Ty RAM &6 - T,
- WFLEAERFEANTLETH Y EAR%IT 1 million Baht LT TH %,

2003 AFHIE, AT X = TIE 94 L3 )T 7w RINTEEICHED> TS, X443 134

SOHTF TV —BIOEERERLF¥—FTELELDTHD, AT X =ROEEDREIC
67% (63 123£) NHMFTITH 5.

4-4-11



4.4 RFZH=BRTTRPESE

BER®&RIT
(IR=T1VIHR—F%),
" 4.26% (4 4t)

gai

15.96% (15%1)

1277 (GARR2AA 0T W
(12 %) (VAR 67,029 (63 4)

443 RSAZRIZEITZINT0Y FEXDZAT

K446 RSAZBDOINSOY FEZEDZA TEFOHME

. T - 3% i R 4 B nEEBH
Type of Manufacturing . )
(million Bht.) (million Bht.) (million Bht.) (persons)
VSN TN 0.08 - 120 0.08 - 125 0.2-188 5-350
FEE e N T3 2-475 1-37 10 - 585 25-630
FEATE 0.02-90 0.03 - 46 0.07 - 173 4-350
R AAVAAN LSS 0.05-0.9 0.05-0.5 0.08-1 4-20

o RT Uy REEDIFEALBFIABROBETHD, BIDRWBNL DnhoiEsf
EDOVaARAEELDH D, TbiE, TERBREE THE LG 2 tHGT 5
HEITAZ X =Cya A XU REEHFHILL TN D,

o VIAX—Xy NU—JRIZE L TiX, BIEL T VIEBIIf T Ty, &6
WL THIZ L A LI RBEFERD LD b ORIEAX RGN LD b O
LTHD, T Uy RRROFEETH IEERLERD A TOREEHGE D
HDHN, 7 TAX—Wry NU—27 L L TTIIATOILT RN,

U EDBRHEN S, AT HX=RONT Ty REXT T AZ—ORBZRO L IITEL
LI LENTE D,

ULy T AL —IRBGHARE DT DAL Z R T H D TH 5.

(1) AT X=WDRT 7y REEY T AKX —13K 18 FFRICHEE - 7= LLErH L WS o
7 TAB—=THD,

4-4-12
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Ty REEOEFERIT 94T, REFRMFTTH D,

T #4421 @ Industrial Promotion Center 10 (IPC10) N A7 Z =IRIZH VD | BFHEDIFE
JBZRL TV,

F78%48 4 T @ Department of Skill Development Region 11 232 7 #Z =RiZH 0 | Frflh+
DEATFRE 21T > TV D,

4432 SWOT 9247

D~ DGHTHESR 2 _X— R |2 LT SWOT Z#r&a{7v, £ 44-6 IT—BERELTRLT,
FFRITNT Ty REERKIZTOWVWTE LD SWOT S CThH b, 4 DOEEDAEESRICL

S>TAHL SWOT ODRENERAZRLHD0N, LI ERDEHIC

A&,

il

58# (Strength)

1.

2
3.
4

Global required woods and its substitution available in the region

. Easy reach of raw materials

Potential relating industries exist, furniture, wooden products

Existing the innovative challengeable entrepreneurs and new ones are suitable for clustering
and developing

Surat Thani is the centre of transportation in the region:- train, deep sea port

R&D institutions for parawood usefulness existing in close region

554 (Weakness)

oo - B

S T

Up-trend parawood price causes higher cost

Production loss

Insufficiency of labour and skilled labour for industrial development

Lack of activities to solicit the clustering

Clustering of BDS providers is insufficient causing weak bonding in industrial development

High maintenance cost. BDS for machinery maintenance not available

(Opportunity)
Greatest raw material supplies in the country approx. 2.2 million Rai (2002)
Demand for green-friendly to ecology-products increases

High export demand for parawood timber, China, U.S.A., Japan

4-4-13
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4. Deep sea port constructing provides move transport options
5. BDS's policy adjustment positively affects down-stream industries
6. Decreasing plantation areas in many countries gives Thailand more export opportunity
7. Governmental support to re-plant parawood trees to substitute the cut ones
ZB (Threat)

1. Lack of systematic planning and developing for this industry
Governmental policy and provincial strategic plans not directly support the industry
Rubber price subsidized by government affecting the industry

Parawood timber export affects domestic industry

A

Supportive policy for plantation in the Northern and North-eastern, and palm plantation

affecting the overall parawood plantation area
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%£44-8(1/3) YRA—TFSUIZTEEOIOS LY FOBE

Project 1-1: /NS YRIRICEAT HHIBIFEHRADT I RAHERK

Bl 1. EXEHFICEITTHENDDMEIE

Purpose: Market information of parawood Industry is gathered in a center and utilized.

Outputs and activities:

1. A center, Surat Thani Parawood Design Center (SPDC) to be newly established, gathers existing
market information.

2. I\T/Iﬁrket study including FSC certification system is made for promotion of the parawood cluster in Surat
ani.

3. The center is equipped with a web site of the above and serves people.

BDS provider: Surat Thani Parawood Design Center (SPDC) to be newly established, IPC10

Project 1-2: /XS yRITEDOftEMEDEEM (LG, Tik)

Bl 1. EXEHFICEITTHENDDMEIE

Purpose: Value added of the parawood Industry (including up-stream and down-stream) in Surat Thani.

Outputs and activities:
1. A coordination body, the Surat Thani Parawood Design Center, is set up.

2. Factories of the parawood working Industry in Surat Thani make prototype furniture using designs given
by the JICA mission.

3. Waste reduction and loss minimization measures including tools and manuals are prepared.

4. Woodworking skill competition and furniture exhibition are held.

BDS provider: IPC10, Walailak University, The Surat Thani Parawood Design Center to be newly
established

Project 1-3: FEXEFHERDAN=X LD

B 1. EXEHICATTHEEDDRIEE

Purpose: A mechanism to protect and use rights of ownership is built-up.

Outputs and activities:

1. People in the parawood industry in Surat Thani become aware of intellectual rights of ownership
including, trademark, design and patent.

2. The Surat Thani parawood industry positively acquires, uses and protects innovation including
intellectual rights of ownership.

3. The Design Center (SPDC) manages and sells common intellectual rights derived from the cluster’s
innovation movements and uses income as a resource of its self-financing operation.

BDS provider: Design Center (SPDC), Ministry of Commerce
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%£44-8(2/3) YRA—TFSUITTEENOIOS LY FOBE

Project 2-1: RSAZR/NFSOYFIEISRZ—ERBORVET—21L

Big 22 USRI —LFEDRFELIRE

Purpose: Actors of the parawood cluster are networked.

Outputs and activities:

1. ABDS facilitator is established with an active leader as a core institute for the networking, that is SPDC.
2. SPDC networks actors by membership of private companies and BDS providers

3. SPDC plans and does joint projects of members including continuation of the pilot project.

4. BDS providers make own annual plan to serve other actors.

BDS provider: IPC10 for initiating, SPDC for implementation

Project 2-2: Z#HENDFZEICRE-7-BDS EmD A1

Big 22 USRI —LFEDRAFELRE

Purpose: Goods of BDS providers to serve the target industry is strengthened.

Outputs and activities:

1. BDS providers are mapped by category of functions they can serve the target Industry.

2. BDS facilitator and providers create new goods to serve enterprises in the target industry.
3. Function of One Stop Service about information of BDS is provided.

4. A committee is formulated to assist self-financing of BDS providers.

BDS provider: IPC10, BDS facilitator (SPDC)

Project 3-1: A EREEEDEHRMHN

BEE 3 £EMOoMmL

Purpose: Manpower is adequately allocated in the target industry by intermediary services

Outputs and activities:
1. Information of both job hunters and job vacancies of enterprises are always kept in a database.
2. A BDS provider intermediates between job hunters and employers

3. Skilled labor requirements for the Surat Thani parawood industry are publicized to major cities of the
country.

4. Educational and training institutes are always informed about demand/supply gap in manpower.

BDS provider: Branch office of Ministry of labor, Surat Thani Institute for Skill Development Region 11, SPDC
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%£44-8(3/3) YRA—TSUICTEEOIOCS LY FOBE

Project3-2: /NSOYRIRIZEITHFHEEEMEDHE

BEE 3 £EMOMmL

Purpose: Labor productivity in the parawood industry is improved by skill training.

Outputs and activities:

1. Skill standards of labor are prepared for theory and operation in processing including wood sawing, drying,
forming and coloring

2. Skill standards of labor are prepared for theory and operation in tooling including machinery operation and
maintenance, and making and adjustment of tools and jigs.

3. Labor are trained to satisfy the skill standards.

4. Competency tests are conducted for certification.

BDS provider: Ministry of Labor, Surat Thani Institute for Skill Development Region 11

Project 3-3: [EFFRF DT=HDHEE - FHAfTDEF

K 3 £EMEOMRL

Purpose: Production technologies to compete in international markets are acquired.

Outputs and activities:

1. Foreign buyers lecture international market needs and foreign engineers transfer technologies in Surat
Thani.

2. SPDC builds up closer relation with a foreign association(s) of the woodworking Industry.

3. The cluster movement directs to cooperative R&D works of productivity improvement.

BDS provider: SPDC, DIP including IPC10

Project 3-4: A FEIRELH MIBEEDHEIL

BER 3 £EMOMLE

Purpose: Production and product standards are introduced to international markets.

Outputs and activities:

1. Production and product standards are set up after survey of foreign and international standards for
woodworking Industry.

2. Facilities are prepared for testing and inspection system in compliance with the standards

3. Certification to have satisfied the standards is stamped on the parawood products.

BDS provider: TISI, TPA, DIP

Project4-1: {XBEEEFEDREERMOML

B 4 REMWEROMEL

Purpose: Corporate management skills of entrepreneurs are upgraded.

Outputs and activities:

1. Seminars and training course on management skills are held for entrepreneurs, management and young
successors of owners.

2. Study tours to well-managed firms are carried out to both domestic firms and abroad.

3. Consultation system and network are strengthened for company diagnosis and guidance in terms of
management skill upgrading.

4. Manuals for self-diagnosis of own companies are prepared in order to measure their requirements of
consultancy.

BDS provider: OSMEP, DIP, Educational institutes
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R44-9 RSAZBIRAA—TSUICTEREOTOD Y FOFHE

Project Factor Gov er‘nm.ent Acad(.amif:s Enterprises JICA AVERAGE AVERAGFf
Organization Organization (Total Evaluation)
Factor-1 29 20 27 23 25
Factor-2 24 20 22 23 22
Project 1-1 Factor-3 2.4 2.0 2.3 2.3 23 2.27
Factor-4 2.0 2.0 22 23 21
Total 9.7 8.0 9.4 9.2 9.1
Factor-1 30 30 2.6 30 29
Factor-2 23 20 21 30 24
Project 1-2 Factor-3 29 2.0 24 2.7 25 2.53
Factor-4 24 20 23 27 24
Total 10.6 9.0 9.4 11.4 10.1
Factor-1 24 20 23 17 21
Factor-2 20 1.0 22 23 1.9
Project 1-3 Factor-3 2.0 1.0 1.9 2.0 1.7 1.89
Factor-4 19 1.0 1.9 27 1.9
Total 8.3 5.0 8.3 8.7 76
Factor-1 3.0 3.0 29 2.7 29
Factor-2 23 20 21 2.3 22
Project 2-1 Factor-3 2.0 2.0 2.2 23 21 2.28
Factor-4 20 1.0 20 27 1.9
Total 9.3 8.0 9.2 10.0 9.1
Factor-1 29 1.0 2.6 27 23
Factor-2 21 2.0 22 2.0 21
Project 2-2 Factor-3 21 1.0 2.3 2.0 1.9 2.01
Factor-4 21 1.0 22 2.0 1.8
Total 9.2 5.0 9.3 8.7 8.1
Factor-1 29 2.0 23 2.0 23
Factor-2 20 30 23 20 23
Project 3-1 Factor-3 24 2.0 24 23 2.3 2.25
Factor-4 23 2.0 22 2.0 21
Total 9.6 9.0 9.2 8.3 9.0
Factor-1 29 30 30 2.0 27
Factor-2 29 30 25 23 27
Project 3-2 Factor-3 2.3 2.0 25 20 2.2 247
Factor-4 23 2.0 25 23 23
Total 10.4 10.0 10.5 8.6 9.9
Factor-1 27 2.0 27 2.0 24
Factor-2 26 3.0 26 23 26
Project 3-3 Factor-3 21 1.0 2.0 2.0 1.8 2.14
Factor-4 24 10 2.2 17 1.8
Total 9.8 7.0 9.5 8.0 8.6
Factor-1 27 30 2.6 30 28
Factor-2 23 30 24 27 26
Project 3-4 Factor-3 21 20 22 27 23 245
Factor-4 23 20 1.9 23 21
Total 9.4 10.0 9.1 10.7 9.8
Factor-1 29 1.0 23 2.0 21
Factor-2 2.0 2.0 2.6 23 22
Project 4-1 Factor-3 26 2.0 25 23 23 221
Factor-4 21 2.0 25 23 22
Total 9.6 7.0 9.9 8.9 8.8
FACTOR 1 = Urgency / Necessity
FACTOR 2 = Impact/ Effectiveness ni n2 n3 nd N
FACTOR 3 = Materiallzation /Feasibility 7 1 10 3 27

FACTOR 4 = Sustainability
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Project 1-2 /N7 7 v RILEOIIIMEMEOREMN (Lt Ti)
Project2-1 AT X =R ARIT Ty FTL¥ES F2ALZ—REOR Y T =71k
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4.4 RFZH=BRTTRPESE

ANNEX to 4.4 Organizations and individuals visited by the cluster diagnosis survey team

Government organizations

1) Surat Thani Province Governor’s Office

2) Industrial Promotion Center 10 (IPC10)

3) Provincial Industrial Office (PIO) in Surat Thani province
4) Provincial industry office (P1O) of Trang province

5) Provincial industry office (PIO) of Chumporn province
6) Provincial industry office (PIO) of Phangnga province
7) Provincial industry office (PIO) of Krabi province

8) Provincial industry office (PIO) of Phuket province

9) Forest Department in Surat Thani Province

10) Skill labor developing institution 11, ministry of labor
11) Department of Export Promotion (DEP) of Surat Thani
12) SMEs & People Financial Advisory Center (SFAC)
13) Provincial Labor Office (PLO) in Surat Thani Province

14) Southern part investment promotion center 2

Educational Institutes & University (BDS)

1) Walailak University, Institute of R&D

2) Songkhla Nakharin University, Surat Thani Campus
3) Ratchaphat Surat Thani University

4) Valailak University

5) Surat Thani Salaphatchang College

6) Surat Thani Technique College

NGOs & NPOs (BDS)
1) FTI of Surat Thani (% A T.3E )

2) Thai Parawood Business Association
3) Office of the Rubber Replanting Aid Fund (ORRAF) (= A& F#EH4)
4) Surat Thani Chamber of Commerce (CC of Surat Thani)

5) Krabi chamber of commerce
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6)

4.4 RFZH=BRTTRPESE

The Association for the promotion of Thai Small and Medium Entrepreneurs

(ATSME) in Surat Thani

Financial Institutes (BDS)

1))
2)
3)
4)
5)

SMEs Bank, Surat Thani Branch

Small Industry Credit Guarantee Corporation, Surat Thani Office

Bank of agriculture and coperative agriculture, Surat Thani province branch
SME trusty insurance company, Surat Thani province branch

Krungthai Bank, Surat Thani province branch

SMEs (Manufacturers)

)
2)
3)
4)
5)
6)
7)
8)
9)

BNS Wood Industry Co., Ltd.
Choosak Prasang Parawood Co., Ltd.
Choosak Union Parawood Co., Ltd.
Eco Furn Co., Ltd.

KCL Intertrade Co., Ltd.

Pyramid Parawood Co., Ltd.
Saengruang Group Co., Ltd
Watthana

Southern Siam Parawood Co., Ltd.

10) Erawan Wood Product Co., Ltd.

11) Fancy Wood Industry Co., Ltd.

12) Sunparatech Co., Ltd.
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5% 5.1-1 Evaluation of Priority of the Proposed Projects — Khon Kaen
Factor 1: Factor 2: Factor 3: .
. Urgency/ Impact/ Materialization/ Fac.tor 4 Total
Project Number | nocessity Effectiveness Feasibility Sustainability
Avg. Avg. Avg. Avg. Full mark=12

Project 1-1 2.95 2.74 2.71 2.68 11.08
Project 1-2 2.89 2.76 2.74 2.53 10.92
Project 1-3 2.92 2.82 2.87 2.76 11.37
Project 2-1 2.79 2.61 2.61 2.66 10.66
Project 2-2 2.61 2.58 2.55 2.58 10.32
Project 3-1 2.82 2.76 2.61 2.66 10.84
Project 3-2 2.82 2.63 2.63 2.55 10.63
Project 4-1 2.82 2.63 2.39 2.47 10.32
Project 4-2 2.92 2.76 2.63 2.55 10.87
Project 4-3 2.76 2.53 2.55 2.42 10.26
Project 5-1 2.71 2.50 2.34 2.45 10.00
Project 5-2 2.68 2.42 2.34 2.42 9.87

(Remarks) The full mark of the total is 12 points giving 3 points each to four factors.

The project shown in bold type is selected for the pilot project.

(Source)

See Table 4.2-11.Questionnaire at the first seminar 24-25 on August 2004. Number of respondent was 38.

% 5.1-2 Evaluation of Priority of the Proposed Projects — Chon Buri

Factor 1: Factor 2: Fagtqr 3; Factor 4:
. Urgency/ Impact/ Materialization/ L Total
Project Number | necossity | Effectiveness Feasibility Sustainabilty
Avg. Avg. Avg. Avg. Full mark=12

Project 1-1 2.8 2.5 2.4 2.5 10.1
Project 1-2 2.7 2.6 2.3 2.3 9.9
Project 2-1 2.7 2.4 2.3 2.3 9.8
Project 2-2 2.8 2.6 25 2.2 10.1
Project 3-1 2.4 2.1 2.2 2.1 8.9
Project 3-2 2.2 2.3 19 2.0 8.4
Project 4-1 2.7 2.5 2.6 2.3 10.2
Project 4-2 2.3 2.0 21 2.2 8.7
Project 4-3 2.3 2.2 2.0 2.0 8.5

(Remarks) The full mark of the total is 12 points giving 3 points each to four factors.

The project shown in bold type is selected for the pilot project.

(Source)
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See Table 4.3-9.Questionnaire at the first seminar 24-25 on August 2004. Number of respondent was 28.
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5% 5.1-3 Evaluation of Priority of the Proposed Projects - Surat Thani

Factor 1: . Factor 3: .
Urgency/ Faé:ftfor 2 Impact Materialization/ Fac.tor 4 Total
Project Number Necessity ectiveness Feasibility Sustainability
Avg. Avg. Avg. Avg. Full mark=12

Project 1-1 25 2.2 2.3 21 9.1
Project 1-2 29 24 25 2.4 10.1
Project 1-3 2.1 19 17 19 7.6
Project 2-1 29 2.2 2.1 19 9.1
Project 2-2 2.3 2.1 1.9 1.8 8.1
Project 3-1 2.3 2.3 2.3 2.1 9.0
Project 3-2 2.7 2.7 2.2 2.3 9.9
Project 3-3 24 2.6 18 18 8.6
Project 3-1 2.8 2.6 2.3 2.1 9.8
Project 4-1 2.1 2.2 2.3 2.2 8.8

(Remarks) The full mark of the total is 12 points giving 3 points each to four factors.
The project shown in bold type is selected for the pilot project.
(Source) See Table 4.4-9.Questionnaire at the first seminar 21-22 on August 2004. Number of respondent was 28.
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