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(B) AF7HF=RATF 7y FEZE (IPC10)

TnYxl METRIZBWTY 3 #illir 7 2 2 —IREGEE A Free 42 L 9120 IROHEAK

Tt EE DI,

() 77 A2 =Wk LIRBGHRRE Fika 2 A A/ = o 2 o M2
e T 5,
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BARPNIIRD X S I A r P a— e LT,
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(8 HRE, v =7)
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411 B4 ANFIEEIHILZD CDOER

ZAE, BAROF /N EEDM EHIELBE Lz P/ ¥ ar b r sy b GER
Shindanshi) DOELHIENH D, F/AEEOREREDZMZBHE L2l —2TH 10
H AMORAHIBERFERLE o TWD, BRODIELH - T, BEDL A 4 WIAEFET
335 NOWHEE T4 @Rt AW T, avrday s e LTMYIL TS AT D
bW D, WEEIE, ZOANELOPNLEYEERNGE L, FEES T AL —DHOFEER
L, AH%PLIEEZHSTH S 9 2 & A7 LT,

FHEIL 8 HEE L, SANITAEMENBE Oz, BTHEIZ. 3 »FTOET L - 7T A
H—|ZEE S, JICA FAEMEIIC1 » AD T T AX—2M%E OIT L LTITo, %k
/% Shindanshi 19 4 ®1E7>, IPC5, TPCY9, IPCI10 2>H 4 2~3 £, £ DX DIP 2> 5 OEN
b oo,

411 2004 FENFEI—ADOR7a—)L (8 HREH)

Date Morning Afternoon

(1)  |®Opening address by DIP ® | umpang Ceramics Clustering (IFCT)
13Thu |®@ Outline of and expectation to CSCD (BEED, DIP) | ® Industrial Clustering Project (BSID, DIP)
® Presentation of Progress Report (1) (Inakazu) @ Cases in Japan(Arai Y.)
1) Types of clusters, development policies etc.
2) Different points of views in Japan and
Thailand

2 @ Cluster approach for SME development (Inakazu) | ® Selected 3-MCs (Horiguchi)
14 Fri 1) Definition and concept, Similar approaches 1) Methodology for selection of MCs

2) BDS, Theory and practice 2) Analysis and conclusion

(3) @ Formulation and invigoration of clusters (Arai Y.) ® Method of industrial cluster diagnosis | (Arai Y.)

15Sat | 1) Factors to formulate industrial clusters 1) Important notices in industrial cluster

2) Factors to invigorate Industrial clusters diagnosis

16 Sun  |OHoliday

(4) ® Method of industrial cluster diagnosis Il (Arai Y.) @ Method of industrial cluster diagnosis Il (Arai
17 Mon | 2) System and procedure of cluster diagnosis Y.)
3) Investigation items and view points for
diagnosis
4) Elaboration of a vision for development of the

cluster
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Date Morning Afternoon
(5) @ Project Cycle Management method | (Terada) @ Project Cycle Management method Il (Terada)
18 Tue | 1) Problem analysisa 3) Practice of 1) and 2)
2) Setting up Development Approaches (Strategies) | 4) Preparation of PDM, M/P and A/P
(6) @ Project Cycle Management method 1l (Terada) @ Pre-study on the model clusters (3-MC
19Wed | 5) Finalization of M/P framework supervisors)
1) Industrial characteristics of 3-MCs
2) Results of pre-questionnaire survey
(7 ® Local survey Design—practice | (3-MC supervisors) |® Local survey Design—practice Il (3-MC
20 Thu | 1) Design of questionnaire to SMES supervisors)
2) Design of questionnaire to BDS, institutions etc. 3) Discussion and adjustment on the
questionnaires
(8) @ Preparation of a diagnosis report (Arai Y.) @ Remark on commencement of diagnosis (DIP)
21 Fri 1) Contents of a cluster diagnosis report 1) List of related organizations to be interviewed
2) Remarks for Pilot Projects 2) Partners and working groups in model clusters
3) Transportation, accommodation etc.
May 22 |OHoliday
Sat  |Experts arriving (Shimizu, Otsuka, Odawara)
May 23 |OTraveling day for model clusters
Sun
412 EEYVFRI—ZHOAEE

3 ODFTIN 7T AL TR, BAARAERE 2~3 £ &, HMEEZ T2 6~7 4D
Shindanshi % 1 fl& L TENLENICEE LTz, £DIEN, % IPC DFTRBI TR Z v 73
AT B—=N—= e LTRENICEEEZ LT, K7 TAZ—OF—Lh (V—F 7T NV—
7) fERITRO@EY TH D,

£41-2 T—F%2TTL—TOERK

(Unit; persons)

Khon Kaen
JICA Mission Expert 3
Thai Shindanshi 6

Chon Buri Surat Thani
2 2
7 6




AT BTN TITAR—DRAR—T LT g TF
4.1 BTV IF7AZ—IRBEHE R E D TR

Shindanshi DEEDH L, EHIZ 3-FT /L« 7 T AX—OBW#Bts L=, BURoHr &
FHUCEANWev AL —TF'F U OFREICTIE 1 » AR (22 working days) #H T/, 14 A
DAY 2a— VL FRO@EY TH D,

F4.1-3 2004 EEEEI SRR —ZHORXr1—)L (22 BRE)

Date Activities

1) May 24 Mon @ Meeting with IPC, etc. Office preparation
2 May 25 Tue @ Regional data collection
(3) May 26 Wed @ Preparation of questionnaire sheets
(4) May 27 Thu @ Interview surveys (1)
(5) May 28 Fri @ Interview surveys (2)

May 29 Sat/ 30 Sun | OHoliday
(6) May 31 Mon @ Interview surveys (3)
(7 June 01 Tue @ Opening of Initial Workshop (Chonburi, Suratthani)
(10) June 02 Wed-04 Fri | @Interview surveys (4), (5), (6)

June 05 Sat/ 06 Sun | OHoliday
(12) June 07 Mon @PCM (Problem analysis)
(12) June 08 Tue @PCM (Master Plan PDM, Vision and Strategies)
(13) June 09 Wed @Planning of Projects and programs
(14) June 10 Thu @Planning of Projects and programs (Narrative PDM)
(15) June 11 Fri @ Formulation of action plan, Discussion on Pilot projects

June 12 Sat/ 13 Sun | OHoliday
(16) June 14 Mon @ Supplemental interview survey (1)
) June 15 Tue @ Supplemental interview survey (2)
(18) June 16 Wed

@Report preparation (3 days)

(20) June 18 Fri

June 19 Sat/ 20 Sun | OHoliday, Experts leaving on Sunday (Shimizu, Otsuka, Odawara)
(21) June 21 Mon @ Preparation of workshop (Report, Logistics, Exercise of presentation)
(22) June 22 Tue @ Opening of Final Workshop

(Note) Actual performance of workshops in Khon Kaen was slightly different from the above. See “Summary of
Cluster Report”.
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413 BHRREDHE

KRET IV« 7T AA—DBIREZHRET D720, RO H7 3 @Y OBIRFEAEZIT- 7=,

(1) 7I7AZ—%BHT DRERE~DT r— Nk
A EOMESIICEFEL T, BET NV - 7 T AF =50 thTHO0T7 o — F#k
(A B Ea—ICk?) 2E Lz, TOPNLE LSO T /IEEIIH L TY—F
T T N—T R AT o 7,

(2) BDS DA ¥ B o —ifift
FHIR O T F— L8 B % HUIE O BDS (2% L C i kA & 920 L 7=,

B) BAITOA L HE 2 —ffif&
Ny a ) THRENTOEEY T AR —REA~OXMIRZOWTHE L, IRET
Ve 7T AL —H CTHLT BIRIREORESE Y T A X —IRFLA~OXHEIZ DWW TRl L
77

4.1.4 HIEBERSE & DBFADTTIE

PEX Y T AR —RINT, AkI T AL —0aT LipbRIEMOMER, BEEEE, BDS,
5 BRI % & e BU e MUK BIRE OFE E L TS 2 _& b0 Th D, T OB
MHERTa Y =7 FTE, V—F0 77— (JICA #4H. Shindanshi. IPC) 23 /1L
T, HUIRBIGRE & ORI AT 2 o DR RIRDOE N %o T,

BARHICIE, V=% 7 7 0—T13 1 » A0 7 22 —2W#HIEHRIC, HOocBRE &
3 £ Workshop & BifiE L7=, HFEERSITL 42 HiLLTOE 7 7 A X —fbEEICTHHEH L T
Do

(1) Initial workshop
AR7wy =7 I (CSCD) DOHUKBILRE ~DRLA & K,

(2) PCM workshop
HUIRBAGRE DB LD M RFEH Y T A X — DB, Uik 7 A X — R~ X
B =TT VRE DT O IR,

(3) Final workshop
Wik T A — R~ 22—« 77 (Ffl) OHUPARE ~DRER L a W
A, Flooq vy b Tave s N ORE S KE,
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42 VT UBRERYER

Ay UVEOETIV e T T AL =ITONT, BRI ERNS, v AX—T7F7 BT
T varl T rOERELTICRARD, FEHARIZOWTIE, B THEZESMEK S
NTNWBHEDT, ZRRINTZV,

421 aAVHTUBHSRAI—EHOER
4211 95 R2—ZMERIKF

IPC5 (a7 ) TOr I AX—2ZWix, 3 AOBHAKANJCA HEMFEMFE 6 ADXF
A NZWr LN SR ETF — Lo TEmBI N, @R 142N TEF 104 TH D,

F421 AVTURDY SR —ZWRETF—L

REF—LEHEY RT3y 220
1) R=/8—n_(H— JCA FAEM (1 O —A|
2 EEEII—FMR JCA FREM (2 BEK XK
3) BEMR(FLRR) JICA FRZEM (3 k#H ZHE

4) UNEEIHILEUR-5 ) AL O PR

)

)

)

) 1 Ms. Chana Sangtongjee

5) F/NEEILHILEVMEN -5 ) AL - ILEUE

)

)

)

)

2 Mr. Pisit Jungkanjana

6) F/hEEIHILAUE B -3HILEU
7) FUNEEIUHILEUE A4 -3 )LRUk (4 | Mr. Phinyo Aekauruchaithep
8) H/NhEEIHILAUE B -3H LAV 5 Mr. Witsawat Chaiworraporn
9) FU/hEEIHILEUE A4 -2 )AL (6 | Mrs. Paradee Chaiyapuek
10)@ER (1B BARER) EER Ms. Pamonrat Kasiolarn

3 Mr. Pheeraphon Kateganyarat

(
(
(
(

7T AR —ZWOERIZHONTIE, TEEBENTINLVYR— &2 L7, L¥4 DIP 2 F TA
4O BEED B L OMGF/EED IPC5 (A7 B) 0F 422 O ANT-HRHEF— L5 PR
— M L7z,

TEEH LS TIE, FRIC FRLOMOCBIFERES S 7 7 2 2 =W & 4R — bk Lz,
1) Khon Kaen Province Governor’s Office
2)  Chonnabot Community Development Office (in Chonnabot City Office)
3) Khon Kaen Industrial and Community Education Collage (Sala Mai Thai)
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£422 aAVHTUVBIUNIEMI SAEZ—DIEEDIP DA /N—

BE RT3y £
1) BEED (DIP, MOI) BEED & Mrs. Yuparat Satawiriya
2) BEED (DIP, MOI) BEED B & Mr. Passakorn Chairat
3) BEED (DIP, MOI) BEED B & Mr. Prapat Sripairojn
4) IPC 5 (DIP, MOI) IPC5 Fif Mr. Veranant Neeladanuvongs
5) IPC 5 (DIP, MOI) IPC5 EIFTER Mr. Surachai Klanghranotara
6) IPC 5 (DIP, MOI) IPC5 B & Mr. Virat Ratanakum
7) IPC 5 (DIP, MOI) IPC5 B8 Mrs. Kitiya Suwanthada
8) IPC 5 (DIP, MOI) IPC5 B8 Mr. Wuthipong Dunsponlapom

4212 AR E1—RAEFME

a7 T A — o, AT — A3, BDS, HEHKRM. BUFH
A7 4 AZFMHAE Lz, RIS T T DIP A% v 7 HRbFAEIC S LTz, 2 ORI
#121%. Chonnabot Community Development Office D% K72 K42 135 H 7=,

RFRA SO FEUIEHNCKR DO L 5 Th o7, HR4AIX 4.2 BiRKIC ANNEX & L TR

fFL7,
BUM B : 7 HE R D4
NGOs. NPOs : 5 A b B : 3
HMEZE (R EE) @ 5 FZNEEH ¢ 15
FHELS T 5% 4

4213 T Ur— FREDER

AT — L OIEE LTI, Z A ORESFITEBE L T, B OAERZE L IZITEA
WX LT v — Ml EIT o 7,

BRIEIEIL, APPENDIX & L CERICET LTV K 21, ERIFHAER X TV 58
ROHRE 7 T 22 —RELUZOWTOEFAE TH D, SERIRIZEEBILITRID 50 Th b,

FRRR EPE - BT/ MRS . 8
EREFE T —7 ([AN) © 41 A
TEAERESE : 1

50
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4214 T—HayvTIAOHEERNR

PEE Y T AL —IRBLT, YRgHs D3 2 F10 (2 BDS #EEEFRAMRE 12 L - TH ERICHE
EINDOIREFHOHLWILEHF THLH, A7V =7 MIBWTH, ZOBRELZEM L,
HOCBIRE & D2 R D XK EHE L, Hik7 7 A2 — ORI ERE I #C B
BRE DB R Z R KR AT TREZ Lz, 7205 1 A (22 working days) DOHT 3 [H]
D=7 vayTRBBTHZ LI L, HEHERIXTRO X ) IThoTz,

®42-3 1 7AMDY SR —BEBEICTON-EET—Vayv T

workshops Khon Kaen
Awareness of CSCD to the related people in the area
Initial Workshop May 31: participants 75
- Enterprise/Producer 18
-BDS 29
- BEED/IPC 17
- JICA/Shindanshi 11
Problem analysis of the target group by the working group and
PCM Workshop selected regional persons
June 7: participants 24
- Enterprise/Producer 5
-BDS 3
- BEED/IPC 7
- JICA/Shindanshi 9
Presentation by the working group to the related people in the
Final Workshop area
June 21: participants 66
- Enterprise/Producer 19
-BDS 26
- BEED/IPC 11
- JICA/Shindanshi 10

EFED 9B, PCM workshop 1%, A& T — 24 & Moo OFERIFR#E (stake holder) & D7 U
—T A AB v alioT, /MR T AL —ORERSHT LIRELO n), ~ A% —T7F
VOPSHERE LT LD TH D, Dim. BIHEE TCOBURAEERN 7Y —T 4 A vy =
YOR—=AL LTRBENTND,

422 3AVTUVRISRAE—BHORRLiER
4221 AV URIZBHAVIVIEEOER

a ROV EFEIL, Tai Lao & FEEANLRMEA, Lan Chang E[E (BT 4 A [H
N) FOBELTECaryr U HMERER AR L2 SIS D ERITEE > T b, AT
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MiE521%, Luang Pra Bang, Wieng Chan, % L C Chompasak & 9 TS A0 32 - Tz,
ZOHT Chompasak BT IZfETe A 2 [ ZHRFIZ T V7D D~ > FI— (Mud Mee) FIEICET
TWz, [AFEE Tai Lao DA O TRAZITFHPNL DR TREL CTodz, RERIT
JiEdv, FX Chonnabot Z1H D /L7 KA /FF 7 /37 (Pa Na Nang/Pa Phum) 2%
DOHEIEIFERBL L Tholo, 4 H, ZORKEIISTOD Mud Mee model DIEFETH D & Fb
hTns,

Fa ARy FD Mud Mee 207 13 st & UMIED @A 27 77 FThdH L
NTWD, D7, BER - i, SROBE, Yeod, ROMEH, MR EEznzh 100 4
LRzl e Zidfkniin, L THESNTEZ, ZN6Nhb, FarFhy o
Mud Mee 3V 7 132 DO & R SOl CIFERITE R0 b D L 75 TV D,

Fa Ry O MudMee V7 XL FORERH S -

1) 7H1
- I—arZ (Mee Kong) : Far ARy MZBITLH~y bI—I 7 DIEHN

BRI (THA ) LEPR TS,

- 7 v~—27~_r (Kun Mark Beng) : —#8D A&, == 27 17 (Chueng
Tian) £721EHR—7F77 v~ (Kor Pra Thep) & HIEN, Fa Ry Mo
THA Lo TND,

(2) 4L ##I S (Color and Neatness)

- BRI EITEARRDOENL T K R R BRWEAA(TavECES T
(B PED HFEEA) DFE : tamarind seed) TH 5, Lo> LEEIL, ALYkl %2 4f
ML TERA RBZREY IABRBNNCEALTET T 7NV L 7> T b,

- BENPDLDTHANIH LNWT AT TROA VR — a3 Y EIRD AN D H
LWTFHA U ZfEo T D,

(B) vrzar (ZBEfkY) « FarFRy bTIHMER =BG (Vorxar) ik
IRV EOOAMAE > TWD, ZOHELMD & FRILND 2 DB EMO TN
W E T o TR, M T nBER TE Wik TH D,

(4) /XFF> 737 (Pa Na Nang/Pa Phum) T4 > ZOT WA ORJFEIT 200
FELLERTNICF a >Ry hCTEENT, 1993 4 8 A 12 HIZEHBESULEEEER
(National Culture Committee Office) FED X A EHEE=a 7 A b CUEM) 12Ta R
FNERE L TND,
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(5) MO F: Fa Ry FOIEFEEAEDRED Fhi « HEIT V7 ORED ITHEFEL
TWa, LML, b EFPWERY FLEEbN TV AMATEETH D, #5613
M) TIRAFRIZR SV 7 B fk> T D,

4222 BAEBELVAVHTVRIZBTRVILIEEDRRK

(1) ZA[E GDPIZ 505V FEE

B A VT RREETERERICEA TH D, LM LEBROREEDOZ A GDP IZHD 5
FEIL 0.1%IC bl 2V EHERI S D, GDP 12O 5 L7 EEDOEIEBHEEE LT
T, JICA FHAEIXFFESE T EOREOFIMEE (value added) 732U 7= % HEH
L, £z b LIZFY 787 Z—0 GDP IZEDLEIGEHER LTz, £ 424 IR S L
T. PHIL7=AHIMEfE (value added) F 72134 A [E D GDP 12,59 2 E| & OHEHI 2707,
7ok, FHERIT JICA FAEMII X A &I TEBNTWA VL7 DA EE % 1,200 k
B 1,500 FURRETHAS D EEL, ENUICHDET 3 DO —R & H HI TS
B, ik, T A MCOWTHEF L TWD, MARDEEZ S DIV T #MIEEOEIA L,
F 4.2-4 |2 T @IS (value added) D47 —ATH->ThH, GDPIZEHD D 0.09%IZ L
DTN E D, FHERICTHWOR TV AEE LT, @I EOSS US
$ 90million, EAIINMMfE DA US$43.3 million % JICA FRAEM O FHIfEE L CHWTWD,

Q) FAVNIERIIBTDLaL T RO D HALE

JICA FERIZTF a > F ARy MK (Ampur) IZTHAFEIND V7 iEWIE 60 - FRE
EHERIL TV D (FFROFERILESROZ L) . arr VIRICEBWT, VL7 i
EbNTWAHERIZ, Fa ARy Mullkzp.L & Lo VIRoOEAPES &5 b
TW5, FarFRy MBOEDO NS S, Hil, ~ 2 v % ik T b & AT
IO NI BB ON TS, ZL T, TardFx o~ RETORIRROREOHIEKT
HEEAEVVTBIINBEOTRNZZHNRFZITH O TWD, 22T, FarrFR
v MHUE A 100% EREL T, v % ¥ UHUKIZ T 40%, 73273 #HIRIZ TR T <
40%., WOMHIBOEGETZ 80% LT D&, ar U IRAIRT 260% L 705, hETIE
156 b &d, Zhakarr Y BBROU T EFERERET D,
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K424 ZAVLIEFRDGDPIZHEDELEL T DFE

£ (ton) N M) PR (S) | Sales (S Million)

SV O20024E DR GE (T INDr—2) 1,500 77,000 116
ST HRDAAN 1,500 17,000 26
ZOMIBEZH D AR - - -
TIVIREPEE IS T D A M fE 4N 90
TV R 20024E DHRFE (PFEEE ORI —R) 1,500 54,000 81
ST HRDARR 1,500 19,000 29
ZOMBEZH D AR - - B}
IV TREARESE IS T DA I AE oA 53
SV 20024 DR 58 (IRAHINS— ) 1,200 54,000 65
ST HRDAAN 1,200 18,000 22
ZOMIBEZH D AR - - -
VIV RS\ B AN E O 43
GDP (Million Baht) | %L —h (Baht—$) | GDP ($ Million)

4 A[E »GDP (20024F) 5,451,854 415 131,370
A ARE A N oD — 2 Vi EE Y | GDP 0.07%
FEREE AT NIk e 3 | GDP 0.09%

FREEE DA IMIE A NS — 2 VIR FESE | GDP 0.04%
HREEAIZV NV IRk FESE | GDP 0.06%

A IMEEA NS — 2 DIV IRRESE | GDP 0.03%
MR EE AT Nk EE Y | GDP 0.05%

Notes:
AT LL FORBEZICIZL TWD, ¢

- FANZHIT H20024F FEE DSV Ui B PE R 1200~ 1500 b LHEHI T2,
- HEHNITCAGR A DX AR T D H R M OER2 B R COBIMRHAE Z Il TV D,

- VIVIRR DN B ORTEAE ONEBIMENL, 5 A DOV IRk O LB AOAIFE Z ST ICHERIL Ta,

- N BTV OFHAR DI 3, Z A EOFF %R Ol A L TR 2o RIS T,
- MR DA ANUS O G A N Inegligible Th 5 L 75,

- B ARE SR OAE i H R O IR R C T 2,

- BISDIZ T L TSl SR L —NE 1USK L d 72y 41.5BahtL L T %,

Source: %A Vo7V —3 g2 (Thai Silk Association) »ZDO i H#EME RS~ 7Y~ L BISD/DIP J (X

NESDB(D 7 — % % Sl e
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THIREICSENTZ A AR TETHEESND VLI A 1,500 kU FRE & G X HER)
LTCWDHN, ZOBBLE 104% & 705, ar  Bov vy @mtEeEsmatd 5 k1
THWE, FarvrtARy hiov v i@motfrEEIL, LT OME#R % oI HEH] Lz,

RO HARH
Fa Ry NHIRO L7 D D0 FoO%E JICA AERIILLTO LS ITIRET 5, %
M (GieT—2a v (T ) 375 &, Fasssas e AvF 4 EDaF AT h—T
(RIE) 2,541 4, LHOHONR—= M2 A LD F 2,147 4, ZRHO/MY FIZLY | K&z 4 v— R
T2 & TPV ERM 19,500 K, Ta X7 v a I A—2 K0 ER 93,000 K, X— FH
A v —IZ K DR 21470 K, AFEF 133,970 KON TW2 LEELTWD, JHIFERTHEE TS
EAaE 603 hr kD,
T IRMEEIC AOVF SR T 5.

A) Fa B FfTDOFNEZE (SME) 12708 HHE DBEREFEIT 12 HThHS, Z DM, HHE
DBIEN S BIREI I TR —2 25 » 7 (T 2ED 15~20 #HdS, =D,
30~50 NDWEELFHZ SLHEN 4 #H 10~20 NDGEESFHZ S4E7 5 HEE, 3~10
NDUFER &2 SHEFENREDIED Th S, KB, ZHEEFEIZEL TS bDid, A&
BOTEAMS TS bDET S,

30~50 NDWFEL &2 S FHIREFE (4045 E 7T 35)

4B#E X QO NTE = 160 A
10~20 NDWER IR S/ PHHEEE (FEI15 45 E75)
SE X ISANEE = 75 A
3~10 NDUWHEBEZ S/ « FBEFE (F745E75) (20 HFE)
20 £ X 7 ANEFE = 140 A
Tl « HIEFEDR D FDEF
160 A + 75 A + 140 A = 375 A

B) FE, HEFDHR LI 720 g 22— FIANEFE 41 M Th S, B TDE 7Y
S TIFE DM FLEEL BB EDFTH B, X4 OTOP (—H—d3) IZ7#HDT 7 > 74
w NDII—T DY XTI, TRE L g I = TYd 38 I — T TWL 42 F DA N~
WL TH S, ZOMICA > T g B2 T TI—TEF Y, 35 20— FtJ 27 £ DA N
— R TH D, b, SHETI—TITFL TS XN — (G0 F) DIFEA EITEZ DI
FTHSZEPELEE FIE) IZHEFL TOSHHEFEOHND 6 4 AL 75, 2F 0,
FICWF L TORVFED D6 v HL 2 ity 3 EFE L T3 & 73,
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0

D)

TaE s g T — T
82— X 42 A = 159 A
AT B a TN I~

35— X 27 A4 = 945 A
[T — DG,
1,596 A + 945 A = 2,541 A

I TOE T Y 2 Tl F gy NFED 15~16 LI LEDLHEDIEE A E1d 2 Y
CHDZEPTEBEEDETDH S, ELFTTTIE—FDBNIES N — N5 A T2k &k
DTS, Ta T By NDATIE, B 13,208 A, L1 13,989 AN THS, DM, 15~
17 FDLANEIT 599 N, 18~49 D LAEIT 7,379 A, 50~60 DL IEIZ 1,777 A, 60 Ll FD
LAt 1,747 A TH S, (The Office of Provincial Statistic, Khon Kaen Province J ¥ D7 —5)
DT E s g =T HUNEFE, U—2 g > 7 (TR IZFET S & DL T, 15
FELLEDLAEDA DDA, (EFDCKFDENZ, FhET 1A DHEN— f 51 A Tho THSEA
1ZE DRI 1/4 FIEIZT B b DEEZ bID, LI, N— FF A ADRED Fld1-H DAY
L DL 20 WEFH T IT 50 A IEE S 53,
F g TRy FHD 15 FRLLLEDLIED A [T

S99 A+ 7379 A A+ L777 A A+ L747 A = 11,502 A
TR g o IN—T FUNEFE, =2 g v 7 (TFF) IZP0E T B AH

2541 A+ 375 A = 2916 A
F g Ty fTEAEEIZAN— f A LTRSS NHT (RIE)

(11,502 A —2,916 ) ~1/4 = 2,147 A

TFE*] : LMD 15 FRLULDA [ ZTCICF L TS, BIEDN— g ADGED F b 2,147
NDFZGZdr b DE TS,

AR ] K 4 T— R) EREBHEEIIE, NCLOVELELTHE, S bDit, FHELT
HDMGFE L2 E, FLEMEHIZEDLUE THRERLESGH o TS, ELEHSbDIF—DICHE> T
NS, HNEFEST —2 g v T ERECHRTIEE L T SIBREDBNTIEE A L EH T
By, T g T N—T  HIED RN (T THSEEPE, A4 —
K (0 [K) i3 DI —MRAZIEMD =2 |TFEH~3 HEE, ~> FI—D 2 BV Db D
/T3 H~6 HFEE, ~» FI—D3 BV Db DIT5 H~10 HEED NS, 52~ > FI—
D3 BHED Nl T2 N 2 EDBE, BE « T B D THE, — T TESGRS B
DbB S, MEMILH A4 D SHEMYD 1K @G T— F) S DIZ005 PRk z 5 H &
WRETS, 2B 1RK G F—F) DESIT400 7 FA205 500 2 FATHS 2 B, 3 B
WY, M REDENDPENTFRHES) ., HELIZ T K (4 F—F) & 450 274
0.45KG) & L TF#HET 3,
1 NERIRE T o 72856 @ +—F 0 —/K)
365 A/FA  + 5 H—/K = 73 KIFEA
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B - FNEIEDFED F (A 2RO 2260 H/4E)
375 A X 260 A/EEA = 5 H/—/K = 19,500 [/E

IRET g T B2 T I—T (HE6 5 M 183 H/E)
2541 A X 183 A/EA = 5 H/—/K = 93,000 [</E

N N AT RS (FHDZ, HLERS0 HE])
2147 A X 50 A/¥EA = 5 H/—/K = 21,470 )K/4E

FIFRy FHIZEVTERELENS SN2 BYDES ()
19500 /< + 93,000 )< + 21,470 /< = 133,970 K/
133,970 )k X 045Kg//k = 60,286 Kg = 60.3 ton/4

a U EOBIZIE. A Tho b 7B AAEL TWAAEFENSE THHL T 2
VT F ¥ o~ (Nakhon Ratchasima Province) 733 5,

kB, Ay VRTE, vy FI—HEIEZ AW 2 Bk 3 Bk oL 7
FRAEEW THLNR, a7 F v~ (Nakhon Ratchasima) TlE—fxH)7e oD >
VTR OAERE (MR Y EIX TRV ICE D 2 Biikv) APt RoTn5, £,
vy RI—HIETERED LBV O LS L b FH RN 0228, — AR oL
7 X0 b WMl TG S Tn s,

B) T UBROUNTEIEED GPP v =T

BTEOETEa 7 Bo GPP 2D D VI OEIGIE 1%/, LovL,

% < OFE 2 RE, FRHREAHUOERIZE A TWD,

RO 2001 HEEIZEIT S GPP 1L 44,574 million N—> LleoTWnd, Ziud
US RV TEEBLZ$1,008 million THDH, a7 BOT¥Y 7 % —0 GPP |34 [Z{#
DTHETED, 2001 21X 31% %2 HDDLETIZR>TND (F 425  WTLE RS X
—® GPP OHIZEBWT, #k¥ (Textile) 1% 347% % HDTWND (F 42-6) . W

(Textile) (ZI%, i, AT OEH, My, (LHRELEENLTHDLIR, 2
T ROGE VT B ORI E < JICA AT 8 FIFLEIZ I 7 i TH
HEBZTVD, HEMOHERE CH 5 8 FlDHE . Khon Kaen GPP ORIKIZ (58 5 H




AT BTN TITAR—DRAR—T LT g TF
42 = BARRR ESE

Bl 086% L7250, WTHIZLTH 1%ITdl/z72vy, HLUERBRE TIT. V7w z
5D 2 LIk > TE L DRERPZENTZR LRI B 75 O L 2 312 R0 7
WAZBDLZENTEDLRERFICRNZNAY v "BEEZL D, LTI
g, #tat BIEMEICBAIC WA, TR, FMEIC L 2Bem51 3%, z LTl
IMEFE, PEIOTHE, BEE L —7 (A) OBRGbL, BEEAVaZICEHT S —2 b
b, ZTOHGEa VRO GPP IZIEMICKB ST RWNWEZZ Hitd, WTilll
AHav U BRo GPP HICIEBN NS DAL XY v hERRIZE X TW5 L& JICA
PAERIEE 2 TV 5D,

£425 aAVHFVBRIZBITAI(EV42—0OGPPIChHHZEE

(Million Baht)

1995 1996 1997 1998 1999 20001 2001P

Khon Kaen GPP 40,023 44,294| 44,383 42,236 43124 43993| 44,574
Manufacturing 9,361 11,536| 12,156| 11,651 13,195 13,818] 13,810
Manufacturing / GPP(%) 23% 26% 27% 28% 31% 31% 31%

Source: NESDB.

£426 AV VEDOBMEEDRIZEICHEHDIENE

(Million Baht)

1995 1996 1997 1998 1999 2000 2001 | 2002P

Manufacturing Value-Added in Khon Kaen 7081 7,826| 13000( 11,288| 14,111 13964| 12,745 13,976
Textiles 509 467 437 398 422 435 442 462
Wearing Apparel 834 847 858 532 452 423 403 388
Textiles / Manufacturing Value-Added (%) 7.19%| 597%| 3.36%| 3.53%| 2.99%| 3.12%| 3.47%| 3.31%

Wearing Apparel / Manufacturing Value-Added (%) | 11.78%| 10.82%| 6.60%| 4.71%| 3.20%| 3.03%| 3.16%| 2.78%

Note: - Although the "manufacturing v alue-added in Khon Kaen" should be equal to the value indicated in the row of the "Manufacturing” in Table 3,
the two rows show inconsistent values.
- NESDB does not have any explanation on this matter. However, this may be caused by the changes in the sub categories to be included in the
manufacturing sector.
Source: NESDB.
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4223 TUhr— rRELGHEBAEDKER

2 CRORBRPEEDOFRREAR L, FIAEEFOBRREML 2D
7= FREL Y —F T N—T oM CIRTER LT, 77— Ml
HEIHONP OB LI EMEAF - TH A HFESHLISGHIRFEEEZEKELZ O TH D,
50 OEFEFNOEIE ZST-, —JF, JICA &R & % A4 NF/ MRkt a2honE 35T
—X T N—T1E, 21 OAFEFICK L GHMAE A 1To 72, 77— MR & AR OE
MZz1T oD Th L8, KV ERBRORE T &RkOBEM 2 {HTe /20 OB ICEHL %
Bz, BRENSSEEDFHEIITEROBY ThH D,

r )T'FFII?EE‘Z‘

F427 ABETOEE - TIL—TOH
SEE(T HEHIEEOK BRERICKIAE E7IUTRE
R/ 12 8 5
BEY V-7 B m%‘j;”ggzgs 32 4 EEE 14 EEE
7= avF 5 1 2
ZDHhELEE 18
& &t 73 50 21

TUr— MNRELEA X B —fEMROFEMOONIXY 7 A X —RlEREE B (2
FEDLD, RESMRERIIERE L TR L IICE LD BND,
(1) A 7EBdE (Production)

JEEFCTH HfERIE. SMEs (L34 pE) & Workshop (1) TidZ 7 A& —Hillskn o
A L CTWW5, Production Group (FEWNAFE) Tix, HERIFEANOEmIMERE (Chul Mai
Thai 72 &) M HIEA L. HERITIZIE 100%H FZ®-HA, HDWTEREDO S DEMH LT
Wh,

o HUTIELNTWDH I TR (BETENPLOSATELIR) IXMENZELT
Z OO EITHERIZBI L Tk, #ildt KV BA LRI 69, AE=R
FEMLEFLHEREIZR>TWVD, S50, MEEZEO T OIZITHESRGI AT L TH
D7D, fko ToMMIEEOBLEL, DEV Xy v aT7m—RNEREICREHEELT
WD,

U‘fib‘o
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~ v FI—OM#mIT. B1oboMRLMUKEE->TFTHROATVD, TV

DA R R g~ B —fk 0 Z, EPENER O DITHBLDT 5 Z L3 LV,
~ v RN — ORI E L 22BN A LB 7 G BRI (labor intensive) DPEFE L 725

TW5,

W ORBEIIEBY FOENETNOFEAN LB IND, RERLHELIL, BE,
BHE, Y, MV DIFIERTICALEDS TV ENETH D,

FEAEDAEEFIT, MEEKOBREIZH E VEE L TV RUVMEFYeR A2 uisfliH LT
W5,

Fa ARy MHIBRIZEDRIEE A ED AL Mud Mee HIEIZ L D0 2175 2 L3 T
EDH, T, HWENLSBIZWEHE T, oMo N2 biIsk & L CREE
HONPOTHRIEbORE > TELNBTH D,

M5 REE  (Market)

A RTITON TV A OIZE AL IFERN~—7y Nl Th o, 2FED
LT HEWMHEINDEDIFIVETHY . REOIFEME 1%ITH -7 E Bbid,
FHENLTH L a7 poOHATRS & SNEANBERIZ KRG D O vy
W EHCENCH DL THD, 20X riiE, Ik 23y 7 K CE<
BEOHORNEDTH D, ERAMENBERIZEICA TV TIHES s 2EAT S
HrRd 5, LoT, a0 V7 3EABEDOBRMIZE > TRy, £,
AT VT HOBEMIZON O E LTIBRTIINSTED, avrrov s iy
FEATSET O 7 4 —< LR RICHDETE - Tl 5 DI LT 5,
NealzDINIREEDEZLIE, HEV~y FI =37 2o TRV, 287
5. MORY & ATy FI—Mfizdh £V BN VNE Th D,

7=y bADT 7B AERS L — =N, Y |ZEP L TR Y AR LTS
EEDOIOICHHB L TCOHIEL Wb SR TN D, IHIT, %< O/ NME3ERRE
FHOHH T D EBHANRPRE TR, £lo, BENBEEICHETOEREGZY . BE
CHEERSTED . XV BOVWBMREAMET HRBREFF o Ty,

il L AEPER 2RO 5 AMBRE L TWD, T LTS RE EES RIS
ADBRREL TS,

4-2-12



HAE BTN IITAR—DIAR—T 5T a5
42 a o BB

(3) #E L&4&iHE (Management and Fund Raising)

4)

o HUNRZE, APEHIN—T  WEEME, V=7 v a vy T3ME s k) 234

THALTWS, ZTLTESTELDRITZEALEHEELER>TLE-> TS (P
2%, HEEZEITN—T  BEEEMRE 87%. UV—7 T a v 85%), MEHEAN SR,
EEVRNADETOY —RFZALIE 6 # ARENNP->TVD, KoTHICF Y v =
7r—OEIZS b INTVWD,
EEAEDEFEEIN—T - BEEHATEX Yy vy a7 a—DlEEZI A TEY
FTMEHEADE S (Fund) ZHELT 2 L AHRRW TV S,

L BRI A (Products)

T AL DBBMILLIZEN DT A DD THD, HT—, THFA . YA X,
HOFEIE, HEVTHORELI RN T +—< 72k (RER) IChoTcbD &
TW5, BIEOTHIE ST b D LT HITETL VT A U RADBRE L HbH,
HEAEGICE DT 2 erih (Goods) ZAELMENH D,

SN (FLUR) o BESCADKICEE L7 OFEI L T\D, BfE
A VRISTTOR TV D V7 ORI EFEEIBRH O TE Y | ZOFTFEIZA
ST2H D LIRS TR,

(5) BDS ~DHifF (Needs for BDS)

BEZEIZHE > T, BDS (Business Development Service) DERIZKT 257 47— MRE %
Tolee MBICE XL, a2 P Y ROEEZIZED LS AR —EAZZ T 203> T
HDMEVITETHD HEBEDORMWVIE) OAK 42-8 IR LTWD, b, P/
(SMEs) 8 1, ApEH 7 /Vv—7 « f1f (Production group) 41 7 /Vv—7, U—2r7 v a v/
(workshop) 1Z 1 #OHZDEETHDLDT, T—7 v a v 7 OREOEFFERITRENDS
Bro LT B,
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# 4.2-8 (1/2) BDS OWEMH
/% (SMEs)
Priority Details
No.1 Services for 1. Service of develop the product / design (100%)

supporting to expand and

2. Service of doing export market (100%)
build new market
(Marketing) 3. Arranging exhibition and business negotiation (100%)
4. Be the intermediate person to do business activity (100%)
5. Market Ability (88%)
6. Market Information (88%)
No.2 Services for 1. Project Cooperate by the government and research organization
supporting production (100%)
technology (Technology) | 5 gervice to support the ability of R&D (88%)
3. The teaching and consulting about technology in the company
(88%)
4. Advisory to improve the machine (88%)
5. Technology Center (75%)
No.3 Services for financial 1. Financial mechanism for SMEs (88%)
support (Finance) 2. Tool and machine rental system (88%)
3. Credit (75%)
4. Interest Support (75%)
5. Venture Capital (50%)
No.4 Services for 1. Management training (including young executive, successor)
supporting business (100%)
administration 2. New entreprencur training course / Incubation project (100%)
(Management)
3. Group to be organization between linking business. (co-operative
project, cooperation) (88%)
4. Business management consulting (88%)
No.5 Services for 1. Improve efficiency of distribution system (100%)
supporting environment of 2. Develop industrial estate (company location) (100%)
business and network
(Network) 3. Publish IT technology and Readiness of IT net work (100%)
4. Support to publish ISO system and promote to get ISO certify
(100%)
5. Stimuli the working group of the same type of business (88%)
6. Readiness of basic structure (88%)

(Note: percentage in () is the ratio of no. of answer persons / no. of total answer persons)

4-2-14
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BDS O E it

BEEJIL—T - £FEHMEA (Production Groups)

The Ranking Need Item

Detail

No.1 Services for financial

support (Finance)

Financial mechanism for SMEs (92.7%)

Fund Raising (85.4%)
Venture Capital (68.3%)

Support of loan interest by the government (90.2%)

Credit (65.9%)

No.2 Services for
supporting to expand and
build new market
(Marketing)

Arranging exhibition and business negotiation (100%)

Be the intermediate person to do business activity (100%)

Service of develop the product / design (100%)

Service of increasing the marketing ability (100%)

Service of doing export market (100%)

No.3 Services for
supporting production

technology (Technology)

(85.4%)

Cooperation Project by the government and research organisation

Service of supporting research ability (82.9%)
Technology Consulting (73.2%)

Technology Center (65.9%)

Machine Development (63.4%)

Advance Technology Training (63.4%)

No.4 Services for
supporting human resource
development (HRD)

(65.9%)

Skill labor training and education (100%)

SMEs consultant training (97.6%)

Expansion of high technology education (90.2%)

Develop and train the adviser of technology service (78%)

Middle management training and Education (white collar)
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423 HEUSRAZ—OFHE SWOT 247
4231 AV VRDA—T Y NI AE—DRER
Craft Item Silk Textile
Province Khon Kaen
No. of Tambon 8 Tambons
No. of Village 80 Villages
No. of population (Persons) 41,387 (Persons)
No. of workers in textile industry (Percentage) 2,502 (6.05%)*
No. of engagement in the silk textile industry
1. SME 12
2. Production Group 38 Groups
3. Workshop 5

4. Skilled persons

1,021 persons (41% of the person who

engage in production)

Average Income per one (semi-skilled) 3,650 Baht per month

Average Income per one (Skilled) 5,830 Baht per month

*Data from Amphur Chonnabot Community development. The total number of employees in SMEs and

production group are those registered at OTOP.

\

A ROBBRLT ZAEOGHRIERETH DM OEREIT, BEFEICLD D
® (SME) OIEZ, RERAICE T 52FNEIZEICE D 6O (Production Group) 73& 5, f&
FOLNEZ L DRIFEE WD Z L1272 0 | WEGEI 0B CHFEILEGEI72 Group Z AL L TV
%o SO ODAEREOTEIINET S LHEAEERE (workshop) 23H 6D, T

MBI B & 72 L VIS @D, WREAEATV., AIMEEO RS2 A ET 5 b
DTHD,

av U RICBT DEESE Y 7 A X — R ZFHE T IS - ->TiE, B ko7

3ODEFEENSH D Z EESFHICELS LNERND D, FEEBETHEROL IR D,
() #/h{e¥ (SME) |
- NPHREORIEE T 10 L EOREER L 10 UL EOBENTIRICH L EDE WS,

TR F 7 XS PNER G I N TV D L D,
- RICHEBELA OO HRE D> T 5,
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Q) WEE 7 NV—7 - HLERA I
SNGAR—=NVROTN—T - FEHE DF0 &M, BR, PL—=—%FDIL—7,
- TN TRAUN—EBIEN T — A —NEE A STV D,

- MAORFEEEEENRH D,

- AUAR—THTAMBHEAD =D DB L& DT AT 2T TV D,

- RO RUEIIME A AT > TWD A, IREIX 7 V—7"TIT > TV D 7 — AR %0, G
DR & — B OIEEDORLYEL LTIT-> T 5,

3) V—7rva vk

- FNTEFLITAE2=v b,

- JEOF—F—offtE (LR IZRVEHEL TN D,

- BEALDORA. EEHOBEICT, MEAORKRE & L TEE SN TVD, o
TIHBECRBRAN—Z (TU MLy b)) 2T EHALH 5,

- MEOTHA L DEOEAFEL TS, £lo, —HRETRERXALEAL TV,

H#%: FarFRy bifioala=71—71y 7 Ak (Community Development)
WZBITDEEEDZ A TORITHIZLLTOEY Th o,
cBAT N - TaE a7 —7 3 EE (EA - FE) OKEY (1E) .
« B AT 2 HUMEEE (SME) (X, EESHME S L CE & 2P 5 & i,

BLEOBURIEN S, =2 L ROMMIIERL S T A —OBBERD LS IZE LD
CEnTES,
Uiy T R —EREE R D7 O BARIP L R b O Th 5,

(1) 2OV TAX =Tk L0 HWELE S > T D,

Q) IO =—T R VI, ~v RI—I%, 7 A 4, 3 Bk (3-shaft
weaving) . /XF 27 s37 (Pa Na Nang/Pa Phum) & iz Fi- 720 LV
Do TN D,

(3) 27 7 AL —HNOMERMH OIS A —F—fhiEE) (OTOP) TS5 >EDELZI-T-
HbDbLH D,

@) [ TZAZ—NONTIZEANEDRTNE A LD/ —RE A LD FTH D,
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(5) A Clrxh/ Mo bewn, 1ZEAEOHY FIIBRFOLMETH D, —ED
BOBEPMEEV T nF s a7 —7 (JE) LTS, Ll —
7O BRI,

6) A7 7 AZ =0 TOEEOERIT 1976 L0V > U Fx > M FEL (Queen Sirikit) |
£ % “Bangkok Somkob Occupation Promotion project” & . Thepparatrachasuda FAE(Z X
% “Baan Suphachai Occupation Promotion Project”(Z & 0 5 E - 7=,

(7) BZ7 FAZ—OHNIE, XA MO 7 2eEyaryri—Lt L THI~vAH
A (Sala Mai Thai) A3 %, [IfEakiE 1993 4RIV %> R EALD 60 O R %
Rl L TR S LT,

4232 SWOT 9#7

FDOGHTHRER 2 _X— A2 LT SWOT o &247Vy, 3 429 ([—ERKE L TRLE, FFR
X v DR —RIZHOWTE & 7 SWOT D CTh b, 3 DDE A TDAEEHIC
STHL SWOT OINENRRDHLH LD, SHIZEFEDDLERDIEIIZEZ LD,

58# (Strength)
KEICH S TELITE 7, Mud Mee & W 9 JEF OB L PEFIEN I S S
th\éO

554 (Weakness)
D B RERE DA FER THE = — R EFREOD T D FR AR - TWnew, F721h
== RICBESTEEEZIT) LWV EZTRREL TS,

#<= (Opportunity)
MRS T 2 MRS KR & LClisgicd B L, ok, M5 BOR SR S AE fk i e 3
ERBLL L5 &9 2 BRI,

ZB (Threat)
WHEREM O SR O CRELL OZHAE DD LTS BR3 S 0 . Iz Tk
(FE., XhF2) DO OWRAPILRT 5 FRERD 5,

4-2-18



SIS Jo

“panu|

PEBIISUI JOJ[IS UBD SIAWO)SND JBY) "G00 UI 9AT)OJJJD dWI009q QIe Y[IS JO S19sn Jen3ar oy, g
ouiqey Jo sadA) Auewr o1e 919y, [[14 OUOZ 9pen I YL ‘T =
"Jo3TeW J[1)X3) Y[IS "uo1ga1 m
JUOWIUOIIAUD 0} A[pUSLY ‘suoneziuedio Juntoddns o) ojur SULIIUD dTB WRUIIIA oy ur Anuenb pue Aipenb yjoq T

ST yoIym 3onpoid oy} S)uem JONIBIA ° INOQe UOIBULIOJUT JO OB | pue eury)) se yons s1o0ynddwo)) *1 | ur 9qeisun st urek yyis Suumboy |
E
Z
“JUSUILIDAOL) Ay} =
Aq ouqey ey, asn 03 ugredwe)) S
*dOLO Se yons "UOI3aI1 9y} Ul urures) se yons &
‘Juegoro "G00 Ul QAIIDILJD W023(q JUOWILIdAOKL) o) woly s}odloxd JUOWILIdAOL) o) woty sjodloxd Q
pue AInxnj aIe Y[Is Jo agew] - [[1M QUOZ 9per) 931J Y, ‘| yoddns jo jo ® 218 Q10U [, * yoddns jo jo[ ® 218 Q10U ], °| o

"0INJX3) pue
9ZIS O1IqeJ PaSurYOUN JO 9SNBIAq

pajruyy st syonpoad o Jo o3es()

spaou

Jowoisnd 9y} 39wl 10U Op mﬁw_mog :

sugIsop

poo3 op ued oym suosiod Jo yoe -

93N PN JO

onjeA dy) JO dIeME 10U ST JONIRIA

K[9A1}091J9

Sunasprew utop suosiad jo yoeT -

"SaInjoByNUEB O}
01 QW09 0 SISWI0ISNO 10] Suniem

‘SanIAIIOR SunodIew SS9 °

“A[puaLy
-JUSWUOIIAUD JOU ST YIIYM AP

[eorwoyd osn AJurew s190npoid ‘¢

"pasn S1 AQUDIOIJO

MO[ yim A3010uyo91 pi0 °C

*019 ‘AISudp ‘10[09
ur syonpoid jo Arpenb o[qeisun |

W-WEAKNESS

s Y3ty Sutrmbai “otiqey

apew puey ) SI YIS SN PN

‘SI9ABIM 1INIJ3T O} %wmm C

-0ANAdwod ST 3500 UONONPOIJ ']

S-STRENGTH

SIdNaodd

TVIONVNIA
X LINHWHOVNVIA

JLHNIVIN

NOILONaOdd

W& LOMS O— &Y £ GUB 44 OB < L T

6-Cv %

4-2-19



HAE BTN IITAR—DIAR—T 5T a5
4.2 =l BRI 2

424 aVHFVBREEMISRAEI—IREOTRAE—T5
4241 ED3>, 29 avBLURMNSITO—
PCM U—7 > 5 v FICBWT. KDL 5 R EICHOWTHIEE DS ENE ST,

(1) PERZ TAL—DRWES =7y b7 —T
BRIEIE (v FI—) 2k o T Wk L0 oM )25 0ES 54
FEE , HFEOICREITIEARMNCE R D MR H 213, Tl 3 2OEEZELZTLHLDET 5,
- P RRIZ X o TAE - lR5e 217 5 /3% (SME)
- RPN EE TR A% 2 8 N EPE#E (Production group)
- REBETIIH S0, mE - Sl RSO TENAER (Workshop)

(2) HLEREE (Core Problem) & E#2IK
Bk D 2 —5y NV —=T Rz 5 0HEIZ, PCM UV —7 v a v FIZBWN
VCYK@J: ‘j \—-l:l = éﬂfk—o

MERRORENTRIERICH S |

EHEFEEIZRO L 5 REHIZE LD BN,
- RFEIEENA AR LTS,
- KB T AZ—L LTI Ty RMEER TV,
- M7 T 22— ORI VE M OBES Hl & TR <Ry,
- WL MBS OT A R EL W (BROTYA Lo TN
- S TOMEH R I Z L,
- HEEZICE ST, MRBITVEER EICFERDPD0 D,

B EVary, IviaryBLRRANITU—
U LDz B U T, MLy 7 A X —OHRAKRIIPSEL, HIBRREOGED S & |
RO I DITED BT,

ECay: avh VOV ERNMERIZENDL
(i) BN EREINcE I B E0 . YA ENORR LT, BEEN2 S =—
RIZENT LE- T2, HROTHHEHITEN S ONRE Y a »ThH D,

Tybar: AV UERBYEAORTERET S
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(i) HLFRRE (Core problem) (X, YHIOIEHEMOIRTFTEN FELTWDH I &
WZdHD, ZNETIRT DO OWRT HEE b LWHETDHEND
FEEIvarb Lin,

ST arvEERTAEOOEIELE LT, PCM V—27 3 3 v FIHEF— L DOEZEZN
ZC, FRED 5 ERIENERE S 1L72,

BERS 10 X0 XLWRGERE S OBR%E

Mg 20 @A E RS 2 W ICRAET D

HERG 30 BT LWT YA L EiEa A BT S

BEWE 4. 7 T A X —ORRIZINT CEERE OBREEET 5
WG 50 7 T AX—BRDI-ODOEE S 2T D

4242 RREZ—TS5 002k E

X 4.2-1 12, FEEROFENLORBNY EZRLTNWD, 7 T7AX—DOHTEEXTHD
Mud Mee 85 OREERA & AFARIMEZTEN T 2 ODNERNT 7o —F L, £y
3y, Ivvarrbbhrb B, BHI TAXZ—LHiGEO) 7 NBH OB LR
STV D, BIE 1ML D) 7 2 EEXA S &35 60T, Mg 2, Mg 3, Hg
4 W IHGTOBG 1 EBILT DD TAX—NEOA >Ry a 2D LD TH D,
BEHE 51X, MUi%2 TAX—REOA 7T L H 05 RE BDS *v NU— 7 HEREEEZN D
HDTH D,

LREOHkRE (Strategies) . 370 b HEZERT HI2IE, BERNRIEENLETH S,

BAKAGIEEN % project LFEL, PCM UV —7 v a v 7 TO#HmaE B E 2. AT — L0 4.2-
1OXIICHI LT, TR AX—T T DRKETHD,
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Project1-1: Efn;EEIDEIE
Project 1-2: BRERDEASE
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EJZW% 2. BREHMOERRGE

\: Project 2-1: 4 g TI2ER T DRE

Project 2-2. 4 ZEZ#E . FIIFR. Bffia> RDIARIE
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i: WProject 3-1: FHTHAUICKDBHADEFEIER
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X 4.2-1 OFD 5 SOOI EERKTH72012, 12 0Fay=7 MRREEITH
b, FNFEROTa s NOWEEFR 42-10 12Kk LT-, BDS Fu (X —DOFEmM b 5%
WCUA Ty F LTS,

4252 Oz Y FEHBODBEIESEEREAr S 1—)L

FRETO T =7 MIOWTOFET 7 — M4, 2004 £ 8 H 24 A, 25 HDav 7
BN r 5242 —8 1 B I F—I2BWTERLE, SRRV =7 0L,
Factor 1 B « BRAME, Factor 2 A > /37 b « 25, Factor 3 FEHE - BE M. Factor 4
FietED 4 HBEIZZNZNE W3 KL T2 5L BV 1 TRl L T 5, #HlE 13 38 4 T,
HEEHERITE 42-11 OBV TH D,

ST > — P OEFHOER, arF VRORETI RV 27 FTERETOTBY 27 b
(23T Factor 1~4 OB THEHED 2.4 % LR TWD (il CIXFHE 24 % 1
DOORZIZLTHE LT\ o, 20k, arrryRORETw Y =7 FOFHE T,
K70y N0 Factor 1~4 DEFHB 11 22 72bD (BFFOTFHMEN 2.75 28272
D) . AEBILLT 10 K0 EobD (BFFOEHMHENR 2.75 125 251 Db D) | AFHH
10 LLFD D (BFFDOFEEEN 2.50 LLFDH D) D 3 DIZHNT THREFTT 2,

1) FE1I7N—F FEEANREH 11 ZBXT-H0 (BFHOVHENR 2.75 LLE)
Project 1-3: Diffusion of knowledge about silk products
Project 1-1: Strengthening of promotion activities

Project 1-2: Development of market channel

245 Project 1-1 226 1-3 1%, 4.2-1 FEHELDOHERHS 1 “Development of marketing abilities” ™D
Tyl hThHDH, ZMENPLOEER L EEEWW I vy =7 FTHD,
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Project 1-1: E{miEEIDH{L

B - Y- TAOTRDNORERE

Purpose : The KK silk industry obtains strong edge in cluster promotion activities.

Outputs and activities

1. Brand of KK silk products prevails.

2. Catalogues and leaflets of KK silk products are well prepared for marketing.

3. A website of the KK silk industrial cluster is developed.

4. Producers and manufacturers of silk products in KK continuously join OTOP

5. A detailed marketing research is once done, being followed by continuous making-up of information.

BDS provider: IPC5, Sala Mai Thai, Community Development, Tourism Authority KK Office

Project1-2: ERERODRASE

B 1. I—4 T4 TEDDOREH

Purpose : Marketing channels of the KK silk products have been developed.

Outputs and activities

1. Producers and manufacturers of silk products in KK are supported to join silk exhibitions.
2. Information about domestic and international buyers is gathered and filed for easy use.
3. The KK silk industry establishes channel to make road show all over Thailand.

4. The silk industry is combined with tourism industry promotion in KK.

BDS provider: PC5, Community Development, Tourism Authority KK office

Project1-3: #HEZITEATHIHBDOER

B 1. Y- TAOTRNDORERE

Purpose : The cluster provides users with easy maintenance silk products.

Outputs and activities

1. The cluster publishes a guidebook for easy and economic maintenance of silk products.
2. New technology to care silk textiles has been researched.

3. Finishing technology with easy care of silk textile has been researched and developed.

BDS provider: Textile Development Institutions

Project2-1: 4EIFELBIFDHE

B 2. SRERMOERRKRIL

Purpose : Production process and technique has been improved coping with changing markets.

Outputs and activities

1. Washing and natural dyeing processes have been introduced.

2. The coloring is improved to meet the need of changing markets
3. Appropriate machinery and equipment for weaving are introduced

BDS provider: IPC5
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Project 2-2: 4EHRE, FIE. BfiavROBERIE

BEE 2 SREXAKOERRE

Purpose : Production standards, training course and skill competition are  well organized.

Outputs and activities

1. Production method is standardized by verifying best practice.

2. Training course of production skills has been established.

3. Competition of producers is opened for studying the winner’s technique

BDS provider: IPC 5, Sala Mai Thai, Khon Kaen Industrial and Community Education College

Project 3-1: FITHAVICKDER RO EERES

BEg 3 HT YA HERORE

Purpose : Production of newly-designed silk-textile products is boosted.

Outputs and activities

1. Coordinators for product development are trained.

2. Newly designed products based on Mud Mee production techniques are developed for new markets.
3. Exhibitions are held for the newly designed products.

BDS provider: Sala Mai Thai and related organizations including IPC5

Project 3-2: ¥iBEMBARIIRTOTSLOEBEA

BEg 3 T A FRERORFRE

Purpose : Supporting program for the new product development is introduced

Outputs and activities

1. Training courses are designed; pattern, coloring, processing, product design, etc.
2. Text books are prepared and trainers are trained by experts.

3. Education fund for young designers, etc is set up.

BDS provider: Provincial Government, IPC5, Khon Kaen Industrial and Community Education College

Project 4-1: tR[EIEEI DAL

BER 4 JFEICRATTOEEEOEHRE

Purpose : Cooperative activities increase in the cluster

Outputs and activities
1. Cooperative selling  system (Software and hardware) is introduced.
2. Cooperative purchasing system is strengthened.

BDS provider: IPC 5, Department of Community Development, Sala Mai Thai
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Project4-2: THiE——XRIZAbhEEEIEORE

B 4 [ERICATTOAEEEOEHRE

Purpose : Production process has been improved based on market requirement

Outputs and activities
1. Producers are stimulated to use natural dye as market requirements.
2. Training course of natural dying technology is established.

BDS provider:

IPC 5, Department of Community Development, Khon Kaen Technical and Community Education
College

Project 4-3: (HHRINEFEZ SO HIEHRAH DOREL

R 4 JFEICRATTOEEEOEHRE

Purpose : Market research and information center activities have been introduced

Outputs and activities

1. A working group for market research is organized

2. A comprehensive market research is done by the working group/

3. Results are open to public and the collected data are available in an information center.

BDS provider: Sala Mai Thai, IPC5

Project 5-1: BDS M Fwk7—{L LB EHEDHEL

Hig 5 USRI —FEOEBRER

Purpose : BDS is networked for the KK silk industry cluster.

Outputs and activities

1. Network and linkage system are planned for inter-BDS and between BDS and users

2. Regular meeting is organized for the cluster development and BDS development.

3. Functions and activities of each BDS are defined.

4. BDS providers work under a guidance of a BDS facilitator with a plan of the government.

BDS provider: IPC 5, IPO, PCC, KFCT, IFCT, Sala Mai Thai, Khon Kaen University, etc.

Project 5-2: 4EBMOEBEHEAD=X LDHREIL

Hig 5 USRS —FEOEBRER

Purpose : Business linkage activities become more aggressive among producers.

Outputs and activities

Business linkages system is activated by cooperation between producers and BDS providers.
Regular meeting is organized for creation of cooperative production work and division of labor.
3. The business relationship among producers is strengthened by forum, seminars, etc.

BDS provider: BDS Providers including IPC 5
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Q) FH2IN—7 FHRPEFH LT 10 LY EObO (AFFOFEEMEDR 2.75 225 2.51)
Project 4-2: Tl =— X2 AW =4AKE TFOSE
Project 3-1:  #17 YA 2 X D /EHLE O A4 FEHE TR
Project 3-2: HRidBAR AR 7' m 7T L DEAN
Project 2-1: A2 TF2 & Hffr Dk
Project2-2: AEPEREHE. FH, Bl = DR
Project 4-1:  hlRITE®E) DRt
Project 4-3:  IHHINEE 715 % & Lol F FE (R O ffe ST

TUHIE, X 42-1CFEE O RS 2, MRS 3. HiEE 4 TH D, HEEE 2 (X“Assurance of high
quality products constantly”, HEH& 3 |3 “Development of design and new products”, H&H& 4 X

“Changing of producers consciousness toward their future” & 72 > T %,

() HIIN—T FEANREEFII0LTOL D (BEFOFELEN 2.50 LD H D)
Project 5-1: BDS O % v b U — 7 {b & FH A HEH#E Dfife 7
Project 5-2:  AERER RO FERSHHE A T = X L OFRfEsL

ZHAUB X, HEEE 5 “Laying the foundation of cluster development” Cdh 5, 7 7 A X —BHI&IC
BOWTINOGDOIEHIARARZLDTH DL, HERRERRNDONDIZ NI ENET v
r— N T OBERE L 0 B TRERNMEL 7o TWnWDH EE X B LD,

BRETa =7 NOFET 7 — N ORER K OEMFEORFE HbH, EEtm oK
B L TT ey s h2 30070 —F1245 07 (X422 )

() FEhEcmid CTRAICERY#HI ey =7 b, M OHEMIZIOB 25 H 0
Project 1-1: ‘Hix{EHEID5RL
Project 1-2:  Hx & O BHFE
Project 1-3: #EBLICRE T2 HFk O K
Project 4-1: W RNEEY DAL,
Project 5-1: BDS @O v b U — 7k & fH A#HE DL
Project 5-2:  ARFEFE M D FEHHHE X T = KX L DFfESL
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ANNEX to 4.2 Organizations and individuals visited by the JICA mission

Government organizations

1)
2)
3)
4)
5)
6)
7)

Khon Kaen Province Governor’s Office

Industrial Promotion Center 5 (IPC5)

Provincial Industrial Office (PIO) in Khon Kaen province
Chonnabot Community Development Office (Chonnabot City Hall)
Department of Export Promotion (DEP)

SMEs & People Financial Advisory Center (SFAC)

Provincial Labor Office (PLO)

Educational Institutes & University (BDS)

)
2)
3)

4)

Khon Kaen University (Architectural Department)

Khon Kaen Industrial and Community Education Collage (KKICEC)

Institute of Small and Medium Enterprise Development (ISMED) Khon Kaen Office
(in Khon Kaen University)

Sala Mai Thai (Silk Exhibition Hall) (in Khon Kaen Industrial and Community

Education Collage)

NGOs & NPOs (BDS)

1)

2)
3)
4)
5)

The Association for the promotion of Thai Small and Medium Entrepreneurs
(ATSME)

Khon Kaen Province Chamber of Commerce (KKPCC)

Khon Kaen Federation of Thai Industries (KKFTI)

Mekong Institute (in Khon Kaen University)

American Corners

Financial Institutes (BDS)

1))
2)
3)

SMEs Bank
The Industrial Finance Corporation of Thailand (IFCT)

Government Saving Bank (GSB)

4-2-32



AT BTN TITAR—DRAR—T LT g TF
42 = BARRR ESE

SMEs (Manufacturers)

1)
2)
3)
4)
5)

Silk Avenue Co., Ltd.
Chonnabot Mai Thai
Boonmee Mai Thai
Petchthai Mai Thai
Kanthong Mai Thai

Silk Producer’s Female Groups

1)
2)
3)
4)
5)
6)
7)
8)
9)

Mud Mee Weaving Group (Mrs. Dang Jamnongpipad (Leader))

Ban Nong Gor Gaew Group (Pranom Thongprasat (Leader))

Koom Keetao Group (Mrs. Mani Kaesorn (Leader))

Koom Sirivilai Group (Mrs. Jumpee Marom (Leader))

Ban Dorgmai Group (Mrs. Aumnuay Yensabi (Leader))

Ban Rougduk Group (Mrs. Bangearn Krapeedang (Leader))

Ban Lao Nuae Group (Mrs. Maneerat Gomwang (Leader))

Ban Huay Eung Group (Mrs. Khanthong Nuengchumphon (Leader))
Ban Gudpiakorm Group (Mrs. Karnthong Sanam (Leader))

10) Ban Huafai Group (Mrs. Supanee Pulankee (Leader))

11) Ban Por Dang Group (Mrs. Kongsri Rooptum (Leader))

12) Ban Nong Natum Group (Mrs. Buppha Sinpho (Leader))

13) Ban Nonsomnuek Group (Mrs. Raaong Labantan (Leader))

14) Ban Sagaew Group (Mrs. Warrawan Siriratch (Leader))

15) Prae Pun Group (Natural Dying)

Silk Workshop and networks...etc

1)
2)
3)
4)

Songkram House (Mr. Songkram Ngarmying (Leader)

Chin Thai Silk (Mr. Suramontri Chin Srisomboon (Owner & Leader)
Silk Net (Mr. Tidarat Tiyajamorn (Chief))

Mr. Surasak Thada (in Munchakiri Province)
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N7 7 vary7 7 OB ELFIZIE~N5, FEMARIC OV TR, B Tl ENER
SNTWDHDOT, I,

431 Fa2IVRY SR —ZHDER

4311 5 R3—ZWEMRKS

IPCO (Farv7VUR) TOIZITAX—2ZWix, 2 AOHAKAN JICA FIEMEMZEE 7 AD
H A4 NF/NEEERZW L (Shindanshi) 22O R AFEF —AIC L > CTEMINT-, BRI 4%
Mz THE 104 Th S,

%431 FavIUVRDISRI—LHFAEF—L
AEF-LBIES NINEV K4
1) A== 1H— JCAZREM (1 W IE

2) EEEVI-EMR
3) uUphREIVHILAY M(U—H-)

JCAEREH (2 Kig K

R4-AUFINBRVE (1 Ms. Panida Laorsuwan

4) fUNEEIVHILAYMEIN-5-) | 34-dUFIILAVE (2 | Mr. Att Sundararohita

5 FU/MEEIVHILAVE

S -AVFIAVE (3

Ms. Sumalee Phawasutipaisit

6) H/NEFEIVFILIVE

B4 -aVBIAVE (4

Ms. Warin Theerawatthanaset

7) HUNEEIVFILIV

B4 -aVBIAVE (5

Ms. Wanna Nopmaneewijit

8) H/NMEEIVFILIVE

B4 -IVHIAVE (6

Ms. Thasawanna Chapanond

9) H/NMEEIVFILAVE

S -aVBIAVE (7

Mr. Warrachai Hanchaitaweekij

10)i@ER (BM15E & BAXER) EER

Ms. Sajsajee Thammasuwan

7T AL =B O ERIONTIE, LEEANTIAYR— &2 Lz, L¥E DIP 42 F KA
4™ BEED 3 X UM H/#EED IPC9 (F a7V E) OFK 432 DANT-HLRFEF—L2 %5
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1) BEED (DIP, MOI) BEED B & Ms. Patcharin Piyawanitpong
2) BEED (DIP, MOI) BEED B4 & Ms. Suwimon Jintawat
3) BEED (DIP, MOI) BEED B & Mr. Nutapol Chunhakan
4) IPC9 (DIP, MOI) IPCO Fi & Mr. Surasith Bunyabhisand
5) IPC9 (DIP, MOI) IPC9 F4E'J3vF—7 | Ms. Wanpen Retnakangwal
6) IPC9 (DIP, MOI) IPCOBE Ms. Pornchanok Thanusung

4312 A AE1—REHME

F a7 VIEHBIES Y 52X —2O-D, FEF— LT, BDS. HEMKE.
BOFBIR A 7 4 A & 3h5RF3RA LT,

SHFRAE LD FEIZSBFRNCIRD X 9 Th o717, R4 IT 4.3 HiFRlc ANNEX & LTk
fF L7,

B RS : 4 HErER © 6
EFZ MK s 7 4> i B C 4
e (&) ¢ 13 NGOs. NPOs : 2

4313 75— MREDOER

PET— LOEE LTINS, A OFESXAIEEL T, T3 7 U RNO BB #E
DEFEREICH LT v 7r— MEE{T- 7,

BERHHIZ, APPENDIX & L CTERIZIMT LTV D K910, EIRIFBIERZ TV D RE
RO L 7 T 2Z —REUZOWTOEBMMHE TH 5, BIZEAEIT S5 HTH D,

4314 —0 a3y I~OHEEERNR

FEX T T AL — R, SFHIE O IS BDS HESRIRE 1C L o TH FERICHE
HEINLZRXEHHLWVITEHTHL, AVav=7 MZBWTH, ZOBREEZEML,
HoTRILRE & Otk 278 5 X< AE L, Mi%y 7 A X — ORI T
HEOBERAZRKBIR VAL TREZ Lz, 37205 1 A (22 working days) ®OHT 3 [l
DU—rvayFEBBETSZEIC L, HBEZEIXITEDL S IThoT-,
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#43-3 1 7AMDOY X2 —BEEICTON-EEI—V a3y T

workshops Chon Buri

Awareness of CSCD to the related people in the area

Initial Workshop June 1: participants 71
- Enterprise 11
-BDS 40
- BEED/IPC 9
- JICA/Shindanshi 11

Problem analysis of the target group by the working group
and selected regional persons

PCM Workshop June 7, 8: participants 24
- Enterprise 2
- BDS 4
- BEED/IPC 6
- JICA/Shindanshi 12
Presentation by the working group to the related people in
the area
Final Workshop June 22: participants 64
- Enterprise 11
- BDS 27
- BEED/IPC 15
- JICA/Shindanshi 11

EFoD 9 B, PCM workshop (%, & T — L L Mt OF|ERRFE (stake holder) & D7 Y
—T A AI Y alioT, /MR 72X —ORESSIT LIRELO i), ~AZ—7F
YOMMEFRE LD TH D, Dim. AIAE COBRAEERN 7V —T 4 A v =
YOR—=ZEL LTI TWND,

432 Fa IVRI SR —ZHDORER LFER

4321 FarvIJRICEBT5EEBENMEELXDOER

Z A OHBEKLOERMEERIT 1961 LK, RWEROREE RS 5, KRONTKE. BN,
HARMN DA S 7258285 (CKD) SO TSI E > T, FEL2RELZRT TE L,
1969 F\T72 % L BUMIZ. FNZHEZED D H BV EEL AL PE R~ T 5 72D OB EtER —Hr L
WBBLHIE 28 A L7720 | AR 2 TEESMOMEHZERT 5708 -1 b oh
o, THOHEHE L NHE I GEET, U a s YA NI UHIKIZH -7
D, O 10 FERNCHFEHBIZIER L TE TV D,

Far7TVRIINCaZOREREIZHY, ZABIZH L VAT v N EEERH D120,
AAEBHBEA =D —DIFEAERT a 7 U ME PR 60km DINICHLEZBWTWD, 1
(T 100 6 2 BB IS SHEOIFE A LITHAROSHETIEMMBIZ AR LTS, Zhi
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—RY T T A YR L TS, —h, ARSI RS ROV T T A
ZHERL L. LEERTHSMIALE LT D,

EOHNEBEHEA = — (HAR, BN, KE) XA 27 7 OAENMR L &b XIER
LCW5, #AOHBEARE L IFEIT 1997 FEORFLHZE— 7 FED 3 500 1IZHEBIAL
7ZH3, IS X0 BLRT O LUz EfE Lz,

Far 7 VREIAyay Ja—r, FoF =T AOBGFABEMNA—H—27 T A
g—b Nrayg NhoZ—= HBALNTTHr TIA—OHEY T ITAY I TAH
—DIFFEHLIALE LTV D,

4322 BAEFaVIYDBEHERLELEDNUE
() ZAIZHT D HENHEFEE

1990 726 2003 DM O HEYVRAPEHER 2 H 5 &0 1997, 1998 FEITIEA L. 1999 4EIZ
HWINCER U T 5, ABEREO BRI EBEREOIERICH L (K 43-1 ) .
1996 4FinD 2003 AT TH A BEEPEREOTmTIT, RFIEILIC b THCRL
fEl T 72, 2003 AW 235,022 A& (2002 D 29.51%H4) T, &FHIZ LT 102,208.06 &
Ji3—=> (2002 0 23.40%4) ThHo7z,

800,000
700,000
600,000 =
—
’(/? |
& 500,000
o ||
5 400,000
o]
E 300000 B
=
200,001 B
100,001 B
0
o i N [s2) < [Te) © r~ [eo) D o i [a) [92)
2 & 8 8 2 2 2 2 8 8 8 8 g 8
i i i i i i i i i i N N N N

Source: Thailand Automotive Institute

X431 24AOEHELEEESE (1990-2003)
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Q) FAHBEBEEEIIBTLIT a7 OME

X A HEHEAFZEAT (TAD (2 XAuE, T2 > 7 VRO HBET N A — b —$%i 77 £ CH
%o HIRAIZHEMMILD A — D —HuX, /N az 570 #h, YA N T T 285 L
Fa—rRe2th, NhF =60t THD, FTarTVDTTHOEEERD L, AT
A —HEBAL 25%., T2V ERAR 22%, BRED - AR - EEERAL 15%. EARERA 9%, 77 &Y
U—5%, ¥ AR gy T L—F0 4%, @M 4%, ZOMR 16%Th 5,

() Far 7V HBEREEDLIGRAEE (GPP) Hg

BRFIRELE b s EPE (GRP) 1ZT— B L THONTEBY . RFAHORETF a7
EEEMAPE (GPP) 1213 HEAL TV, BLE T IIMIE T4 5 & @I R S
T=DERELIRT DO LUVICR D IZIEE S oo 72 (K 4.3-2)

500,000
400,000
=
& 300,000
o
.2
-n R
100,000 +—— @ - = M- - * . - = -
m-- ‘m - —
0 T
1994 1995 1996 1997 1998 1999 2000 2001p
—e—GPP - - - Manu.Value Added (Chonbur) ~ ——A—— GRP (Eastern)

Source: National Economic and Social Development Board

K 4.3-2 GRP. GPP. TH({TMHEDH (1994-2001)

Fa 7 VBT HEEFEMIMEHEIC R 54— b3, ORITH 15%TH D (X 4.3-
3) .
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15%

/%%%%%m 12%

26%

47%

Motor Vehicles W Machinery and Equipment

[ Chemicals & Chemical Products B Other

Source: National Economic and Social Development Board

K4.3-3 F3>7 1RO 2002 £0 T 5534 s
(Value Added)D L5 (1988 4E i)

4323 TUuh— LB LGHAEDOHER

Far7VROBEFETMEEDOFERERZAEL, TOEREZM72OICEMEIZLD T
=MLY =X TN =T O EETFa T VRTERM L, T — Ml
BIIHOLNUOME LIZERELF > TH A HFESLICHHRHEEZEKELZLDOTH D,
F a7V BN THBELRZ/ET 2 5540 D EIE 257, RS T, TE
DiEY TH D,

&K434 REZITOEXOME - HERX

Inside Industrial Estate Outside Industrial Estate
Thai Foreign Thai Foreign
No. of company 4 29 13 9

£435 HAEETOLEXORR

Large Medium Small
No. of employee More than 200 51-200 Less than 50
No. of company 30 16 9
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—J7, JICA &R & # A4 AN/l bzHh LTV —F% 0 77 v—"1% SAEO
NRAmy b Tay=l "OX—Fy h« TV—TThdFAEROF/NEEE 13 FHITH L
TR A T o7z, 77— M L RBROEMZ1T 5 DI Th 22, BUlk & ffkDE)
M XL HED7OOREICERZE N,

T — FRE LA B a2 —lERIROFEMO ST T A2 —hlEEE G 12
ELN, RESHHRERIIFRE L TR LI BND,

(1) ZE0 & oppkeatmm

F a7 VROFRED BB A — 7 —X, AFEE ORI & R C550CE B 2 M
LTW5,

B A HENVRPERE DO BRI, F a7V RO BB #EEEE D £kt &
o TWVD, TIUTIT LSRR, RIERBER NI X D EELRNE, ~—F7 7 «
R OYE (TSRS LR 5. BRSBTS 228k 5) | AfEdEm L A
HEM, oA MEBOHEEEMA R SICE S T, AERIKHHAZE(LIETVD,

(2) pEH

B—4y b T—T BBABNEAT 2 BB EMEIO 4 5D 11T 3 v 7 VRTEES L
TV, BAMS 45D 1HY, BOD2HD 1 IZX AR TEEIA TN,

3) W
H—lry ke TN—T 134EDRETHRED OB, 31% 03T a7 VIRTHREINTE
0. 63%MN 2 AMILT, 6%2ENCEIH ST\ b,

(4) BDS O E
B—ly ke T—T7 BHICKLERED R A « F_ay T AL b« F—ERAD T 7}
FEMWZER TR, AM, AREE, RS DIEEIZ R -7,

ZIZT ARIOT v — BB IO X B o — O P ORISR Lo
722 HBEIZOWCHIEHAT S, 20 2HBIX, BEEEXEZZZDHERA 7T THY,
H o« 2k - BRoO BB HE RS CRE T & BAIRE OB HR v U — 27 OB AR L TV 5,
ZHICH L, 2 A OBURITHEEX T LORIBICH Y, 6> T, HEVEIE 2 T A ¥ —{REL



HAE BTN ITAE—DTAI—T LT a7
43 Fa 7 VIR BB HER

DD DA EIOREIZ TH A NBEEEEBRENGEEE LTI EF2ICEWES an
STERTH D, 7 7 AX—RE~OFERZHFFL > DHEEE LT, BidkT5677v a7
T DBHEIITDHLDET D,

1)  Society of Automotive Engineers Thailand (TSAE)

SAE . HEERRYHEEED FIZAERNIME S TV D BB EEINE D2 DFEETH 5,
KBEE. BEIEA = =L B HE A — I — OEANE . KRPECEmER EOHRE L7
AL S BT A B HLBIEATFERE B DA IERE Je & TR S LTV D, PESEH R TC H B 3R
BARTAE WO 22 & Bl o NI 2R 720, R, IHME, RS, BREREDHE
AR LTS, BARTIE, HEHIOZEEHIES S, FREADORY FU—7
DEREIZ > TN D,

Table4.3-6 (%, RO EHEABHEAFERD SAE RET V=T HERTH, SiEEO
HIHTELHEE S ERTEH, ZAICBWTCTABEAESHHBEOFICAB T ¥
=T OEBRENZ ERGND,

x43-6 SENBEPEEXICRII VO UDHEBDEDEEEH

Country Number of engineers Annual Production of
as SAE member Motor vehicles in 2003 (unit)

US.A. 44,710 12,077,726
Japan 34,000 10,286,319
U.K. 16,247 1,846,429
Germany 11,456 5,506,629
France 2,300 3,620,056
Italy 2,230 1,321,631
Australia 2,181 413,261
Korea 2,501 3,177,870
China 1,530 4,443,686
Indonesia 427 322,044
Vietnam 300 ?
Thailand 278 763,000

2)  Automotive News
Automotive News (%, HEIHEKTHY, H - Kk - BRTEFIShLTW5, HADH
Tl BRI, BFIRR T, BITEEIEL 14 5 3 TECTh 5, KIED Automotive News I3,
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BHRET, BITHEITI8 W6 B THhD, TDHH, HEHEA— I —DOMETEIL, 3 T3
BHETH %,

ZAIZBNTIE, BB ERAZE T EMERERFEITIN TN DL OO0, HAEHEYE
NN OERMITFEFI S TWARY, TAI O—ET, 2Dk ) 2 HEHEXORERIC
BIT 2 ERMOBFNZ OV TOMBILH D b DD, KIZEKER BT A - TV
Y,

KAz, AT A B FHEI KT 2 ERANRIL, ROMBY ThD, 5 1 @ HEhd¥E
Sbhy7e=a—2A, 2 MH: AT, HiE EEOMBSECAFREER, F 3 M.
HEhH A —h —FB L OHBEG - A A —P—08hf, 9§ 4 @ s - J]KEek
kL il EA—7 va VARG, B 5 1 HEVEUGEE . BHY— e 2 Eo®n, F 6
~11 i : ALEE2 D IUNE To 8 Mgk MGG, 55 12 i FAL AR E - 1L A B
HUPEEH R O,

(@

433 HEZYV TARZ—DHEEHE SWOT 24

4331 FarvIYRAEA—HFY I ISRAEI—DEHE

Far7VRICBT2HEBHEEELIRD ERETL ROLOIZELEDLND,

o FalrTVIRIL, XA HBEEETHOIFIERRICINET S E & HICLE - TEM
Hi - B - BEREDEEA T FREM S, BEEMGEEICL > TR T
GiEHUBREG 8 5

o Fal T URNTIEEKRTENMOBENHES, AEFIHMAEEOHEHHRNT
WD, FOREIINNE R A —T—Th D,

o TERTUVOHBHFEEY X —% HIE LEWNEGR A — 7 —{REBOR ) D B BT
RANEBATT DEFEBORE . 2 A SR HILRICER L LS LT 25 H KA
A =T —D¥ERE & BNEWERR D | B OMER B XU A — B — & LTOEEE
BRI~ DEDREE D DO D,

o FNIFHBHEN NS LLA L NIZHBHEE SR T ¥ —2MRE[HE LIZL D
2, 7T VBN TEMAEED R r—L « 2V v M &iB Kk U CAEERROERL L
H B HLES S T RO RENE & 5o d 5,

ZOLREEEDOT, Far7 UV RNTHBERMZ]IET 57 A EARDF/IMEZEDFHE
T, ROLHICEEDBND,



HAE BTN IITAR—DIAR—T 5T a5
4.3 Far 7 VR BB PE

o SNERE A — A — LBy | HEGEAROFU NG A —J — X TSN ST L,
TSN O E R L DDA D IR,

o TLIFAHICHEH L T< DA E R A — I —I1%, HIGEEROH/ B A —T—IT &
S THEMAL (BE) 26780 52 L, WCSEBRFDOTA 0 (BEEHETF) I
b0 5 DHFEETH D,

o 1997 {EiRWEfatka R U1V | BEAFRE - AN AR - BUSE AT ERE RIS D
FRERfF SN TW5,

o 1997 EREWfaRELIME D BB pEZE D RIE I, A4t B 58 BITHML Tw
Do

o HENELHTES O IIBIHES Automotive News FLHI TR D X 9 72 H BHHLPESE DA &
FEENZBET 5 MUl G 2 A5 3 2 EEEE A 7 TITFE LR,

o RO BRI A0 C, EBIEED HBNS ) OB TR UGEIZELY $LA
TW5,

o FRC AMBER. TG, B LIconTid, BBE ) TORY A TIZRR
KT, O TOIEMLE BDS 7 1 3o X —(ZHIFFT B3R,

4.3.3.2 SWOT 547
PLED SRS B2 _— A2 LT SWOT T 217\, £43-71 0 EHRE L TRLT,

584 (Strength)
XA BEEEEOIZITFRRICIAE LHBEICEEN TV D,

58# (Weakness)
LN O T2 Hi~ O H 23 FE R < HVE %R
b§% 6 (e}

el

Bl A — T — &~ A - £l - iot T

#< (Opportunity)
TeT U CORBEEEY X — 5 HiE LIBEL LT 2 % A BBV HEEEORKEIZHED
FEORMMN RIAEND,

Z®. (Threat)

SR HE H EE R O MR SER BESRANRE 2 & & BIT, EPHEE A — I — 1k
FEBCR 7 b B HBEFBOR A~ OBATICHE W EERB S 2 LT 2B mICH 5,

4-3-10
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®437 FaLITIVEROBHERRI 5RXE—0 SWOT 747

S-STRENGTH W-WEAKNESS
. Location surrounded by, and transportation access 1. Development of market, human resource, and
to, automobile assemblers and auto parts technology.
manufacturers. 2. Cooperative group activities by SMEs and BDSs.
. Good financial position under growing sales. 3. Information service infrastructure for automobile
. Regular contact and service by IPC9 and ATSME engineers and executives.
to SMES in the province.

O-0PPORTUNITY T-THREAT
1. Clear government policy to promote Thai 1. Free trade policy which leads to tough competition
automobile industry to the center of Asian and more foreign investment at industrial estates in
automobile industry. Chon Buri.
2. Increasing motor vehicle production volume. 2. Increasing demand for quality improvement of
products for export.

434 Fa I )EEHEHRI FRAI—REODIRZI—TS >

4341 Evayv, Ty arvBiURIITY

PCM UV —7 L a v FIZBNWT, RO LI BREICHOWTHEEDEENMG O,

(1) PEXET TAZ—ORBY—7 >k« Z—7

F a7 VR THB M ZAEES DX A EROF/IMEEE,
Thai auto-parts SMEs in Chon Buri (APCB)

(2) HLERE (Core Problem) & [E#2JFA]
IO & —7 >y k- T—T R a x5 LI, PCM U —2 Y3 v BN T
{ko)ct 9 ‘—I:In_, éhfx_o

TEPEEZEOEILICHETETLVELY

DOEHEFERIZKRO X 5> RERICE LD BNT,
- HEBERET D TAEMOR ENIEENL L RV,
- BEROERNEEAT D TREDOM EAIENLL R,

4-3-11
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- EBIEERORESEES KA LT, fotE¥ES LV —7 L L TORETEE A
PARAS N S N SR

- BDS FrAA X —DfEEEL X OEET V=TT T DV — B AR5
HEL TR,

B3 tEYarv, IvvaryrBIUORANTITU—
I EDimA@ U T, Y%y 7 AZ — ORI, HIBBEREOGEDO L L. RO
EowED b,

Evar: FavIJUN 2/ BHEMGERTESITLVMMEHERT S
(fEan)  Fa > 7 U RPN T I LBt 2408 R BB RS A — 7 —
BLOBERMIZERENELTHDEZ N3y Ay VT T H— VRO FENE
g A — T —OWF ORI THE T 5 2 L XA ABHEED A S
AR R D ZENEY a v Th D,

IV AAMEOEHEEROEILIZHET S
(fgin) 77 oBHBEHEEXEY X —~LREERIT DX A BEIHEEEOEILDOW
WCHIREICR IS LTS W) FEta I v g v e Lz,

n

v a VEERT DO EZ TED LN, PCM TV—72 g v T ICHET — L DELE
Mz T, TiD 4 BRIENERE SN,

771

MG 1. Wi ORI 5 A pEME R
BRI 2 K= — RIS 2 DA B
HEWE 3. Z—T7" L U C ORI R & FET i R B O iR b
Bl 4: BDS 7'm 3o X —DReEiadl

4342 HDISREA—IREIRA—TS50D&FE

X 4.3-4 IZHEROHAER2ORNY 2R LTWD, F a7 VRO AB#HEhERE
EBITIEMEALT 2720, 9 BDS TR X —OHRER(LEZIT ), L TIhEb->TH
IMEZEDAFEMR . A b, I —TEEOWEERITO LW T Fu—FThHH,

4-3-12
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L0 Strategies, T/ b HEEAZER T DI, BARNRFEHALETH D, BARTE
H% project EFL, PCM U—7 ¥ 3 v 7 CO@ma T 2, HEF— L0 43-4 DL D
WCHEFL LT, TR~ AX =TT DEKIBETHD,

435 RAREA—TSUERBTIaVTSY

4351 BRETOD YV FOBME

¥ 4.3-4 O 5 DOOIEOIHNEFEK T H720I2 9 DT ry s BRI TND, £
nNEnoray=r NoERERK 438 IR LT-, BDS 7, X —DFEM BB EICY A
K7 o7 LTWA,

4352 TJAYzY FEROBEIEMLEERR 71—

BRI 2V MTOWCTOFET 7 — %, 2004 -8 H24 H, 25 HOF a7
VIRABHEEL Y 7 AX =5 1 [ I —ICBWTHER L, FRESaT =7 FOFEH
I%Z. Factor 1 B « BR&ME Factor 2 A > /%7 b « 205 Factor 3 FEBLE - FREMk,
Factor 4 FfetEd 4 HEIZZ L@ 3 A, 2 5, B0 1 STRER LT D, [IEH
1% 28 4 C, EiHERIZE 439 DEY TH D,

B, H T Y=/ O Factor OFFRCEEION, 2.4 5L EEmEmWRER E LT,

Ak - LEME (Factor 1) TREAMNED 7B DX, Project 1-1, Project 1-2, Project 2-
1. Project 2-2, Project 3-1, Project4-1 TH 5, #hHF - A 2737 & (Factor 2) THEADE W
7'm =7 ME, Project 1-1, Project 1-2, Project 2-1, Project 2-2, Project4-1 ThH 5, EE]
P« B (Factor 3) TREAMAEWT' B Y =2 ME, Project 1-1, Project 2-2, Project 4-1
Th b, Fifitt (Factor 4) TRHEAE D> 72D Project 1-1 DB TH D, &7 77 X —D
WA RDOIY) TR D & Project 1-1, Project 2-2. Project 4-1 23SRA )T 2.5 LLEDRE S %
BFTWD, Project 4-1 (ZTF a7 VDTl FOBRAETEHTHL- ELEW 2.54 8%
TW5d,
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@ J av: FaLIIUNIABBENRERATRITLGIMBMNZHERT S

@ zviav(BRR) : S(E0OBHEXROEICHIETS

—»[ WEE L RETATIBICEHREERORLE ]

}7 Project1-1: 4 FEEIR S X T L DFEL
— Project1-2: A& FER T DFF

—>[ T y— ]

\: Project2-1: RETES R T LD HEERINE
Project2-2: A# DL AJLFE L

—P[ BBE 3 MERBAD-HDT IIL—TEERILE ]

}— Project3-1: =X ZEZELI-HRIFBDEML
— Project3-2: HE(ZLDHHFEZEDIRE

—P[ E(BE 4 BDSTA/NAH —DEENER VT —V5R 1L ]

Project4-1: 55X 48— 2 yrT—S1LDT=-ODBDSTF7L ) FT—E—D BRI LB
Project4-2: Fao D BESEI XTI C-THAE2 DA%
Project4-3: Zr|EBDSTO/NAH —DiE L X 18

| AN =D Swin DI/l 8

K434 FaoIJ)EBBHEHRZYITIRAEI—DIAI—TSVDEF
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%£438(1/3) YRA—TFSUIZTEENIOS LY FOBE

Project 1-1: 4£EEBEIRTLOHEIL

B 1. BMEIDTGICEH 4EEDR L

Purpose : Production management system is established

Outputs and activities

1. Automobile market trend information service is strengthened by TAI, to such level as the Daily
Automotive News Japan or the Weekly Automotive News U.S.A & Europe. (“Automotive News ASEAN")

2. Market trend information released by TAl is utilized by SMEs in Chon Buri for their long-term production
capacity & investment planning.

3. Basic process control charts and procedures are introduced to SMEs as a part of middle & short-term
production management system.

4. Waste of over-production, delivery-delay/shortage or idle-machine/worker is decreasing year by year at
SMEs in Chon Buri.

BDS provider: TAI

Project 1-2: A EH T DEASE

BEE 1. RERIDTIGICE T EEEDR L

Purpose : Production technology is developed.

Outputs and activities
1. Latest production technology know-how is acquired by SMEs from experts, factory tour and machine
makers.

2. Production equipment including jigs & tools at SMESs in Chon Buri reach the standard level of Thai auto-
part industry.

3. Operators of SMEs participate in the training and skill certificate tests for automobile technicians.
4. Operators at SMEs in Chon Buri have standard skill to handle and maintain production equipments.

BDS provider: TAI

Project 2-1: REEEIXTLOMBMHE

HER 22 BEERO-HOLENRE

Purpose : Quality system of APCB continuously improves.

Outputs and activities
1. Customer's requirement about quality management standard is surveyed by SMEs in Chon Buri.

Project team to get the required quality management standard is formed at the SMEs.

Quality management standard such as I1SO/QS is obtained by the SMEs.

Criteria of the customers’ annual supplier evaluation system is surveyed by SMEs in Chon Buri.
Major factor of the minus score at the last evaluation is analyzed by SMEs.

Quality score of the customers’ supplier evaluation sheet for SMEs in Chon Buri are improved year by
year.

o gk~ w

BDS provider: TAI

4-3-15
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%£438(23) TRA—TFSUITTEENIOCS LY FOBE

Project 2-2: A#MODLAR)LFAELE

B 2. BEGHENLEOORERE

Purpose : Human resources of Thai Auto-parts SMEs in Chon Buri (APCB) are upgraded.

Outputs and activities
1. Engineers of APCB join the Society of Automotive Engineers Thailand (TSAE), Society of
Automotive Engineers Japan (JSAE) or Society of Automotive Engineers International (SAE).
2. Engineers of APCB get latest and practical automotive engineering information released by TSAE,
JSAE or SAE.

3. Engineers of APCB participate in engineering exhibition and convention held by JSAE or SAE.

BDS provider: TSAE

Project 3-1: BEFZFZELCI-HBRIESDFMRIL

BEg 3: MHERBADEODTIL—TEERIE

Purpose : Cooperative movement is invigorated through joint projects, etc.

Outputs and activities
1. A BDS facilitator is established with an active leader as a core institute for the networking, i.e. IPC 9.
2. IPC 9 networks private companies and BDS providers
3. IPC 9 and the network plan and do joint projects including continuation of the pilot project.
4. The joint projects are implemented under monitoring of the BDS facilitator.

BDS provider: IPC9

Project 3-2: S EICKIHRZIEDIRE

Big 3. MHERBADEODTIL—TEERIE

Purpose : A business form of production sharing to receive orders is promoted

Outputs and activities
1. Groups are encouragingly organized, which receive orders of hybrid products, i.e. auto-parts and
components.

2. An E-commerce or E-shopping system is established for cooperatively receiving orders.
3. Hybrid products which a company cannot make by itself are produced by the production sharing.

BDS provider: IPC9
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%£438(3/3) YRA—TSUITTEENIOS LY FOBE

Project4-1: HZRA— RV I—0{LDI=HD BDS T7) T—R—DFRILLE K

BB 4. BDS JONAF—DEENERVNT—H581E

Purpose : IPC9 is functioning as facilitator in APCB.

Outputs and activities
1. Organization for cluster promotion of APCB is structured in IPC9 and the region.

2. IPC 9 is equipped with capability as facilitator for APCB.

3. Training courses are held for successors of APCB and young entrepreneurs.

4. Functions of IPC 9 in collection and distribution of information is improved.

5. Joint projects among enterprises, academics and governments take root in the region.
6. Business relation between Japanese enterprises and APCB is strengthened.

BDS provider: IPC 9

Project4-2: FarJYBBMEIRIVS=T7HEDEIE

BB 4. BDS JONAF—DEEHERVRT—H581E

Purpose : Engineers for automobile industry in Chon Buri are networked.

Outputs and activities

1. Branch of TAlI and TSAE (Thai Society of Automobile Engineers) is established in Chon Buri.

2. The established Chon Buri branch of TSAE has close relation and cooperation with JSAE (Japan
Society of Automobile Engineers) in exchange of engineering information.

3. Factory tour, engineering workshop, basic level automotive engineering lecture and other networking
opportunities are provided by the branch of TSAE for SMEs and universities in Chon Buri.

4. Ajournal of automobile engineering is published by engineers in Chon Buri and for all engineers in
the country.

BDS provider: IPC9, TAI, TSAE

Project 4-3: #fIB BDS O/ F—DEHL IR

BB 4. BDS JONAF—DEENERVRT—H581E

Purpose : New coming BDS providers are supported and the existing are vitalized.

Outputs and activities
1. BDS providers are mapped by category of functions they can serve as well as vacgancy.

2. BDS facilitator guides providers to create new goods for serving APCB.
3. IPC 9 facilitates BDS providers and they communicate each other for better services.
4. A committee is formulated to assist self-financing of BDS providers.

BDS provider: IPC9 involving all BDS providers in Chon Buri
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£439 TRAE—TSVICTREN OS2/ FOEE
Project Factor Gov er.nm_ent AcadgmlFs Enterprises JICA AVERAGE AV ERAGE_
Organization Organization (Total Evaluation)

Factor-1 2.8 2.8 2.6 2.8 2.8
Factor-2 2.6 2.3 24 25 25

Project 1-1 Factor-3 2.3 25 2.4 23 24 2,53
Factor-4 25 2.2 2.6 2.8 25
Total 10.2 9.8 10.0 10.5 10.1
Factor-1 2.7 2.8 2.6 25 2.7
Factor-2 24 28 2.3 2.8 2.6

Project 1-2 Factor-3 2.3 2.3 2.5 2.0 2.3 248
Factor-4 21 2.3 24 25 2.3
Total 9.5 10.3 9.9 10.0 9.9
Factor-1 2.6 2.8 2.8 2.8 2.7
Factor-2 25 2.3 2.3 25 24

Project 2-1 Factor-3 23 23 25 2.0 23 245
Factor-4 21 25 2.3 25 23
Total 9.5 10.0 9.8 10.0 9.8
Factor-1 28 28 2.8 2.8 2.8
Factor-2 2.6 2.7 2.6 25 2.6

Project 2-2 Factor-3 2.6 2.3 2.3 3.0 25 2.53
Factor-4 2.2 2.0 24 2.3 2.2
Total 10.2 9.8 10.0 10.5 10.1
Factor-1 25 2.8 21 2.3 24
Factor-2 2.2 2.2 19 2.3 21

Project 3-1 Factor-3 2.1 2.3 2.0 2.3 22 2.2
Factor-4 21 2.2 2.0 2.3 21
Total 8.9 9.5 8.0 9.0 8.9
Factor-1 23 25 2.3 18 2.2
Factor-2 2.3 2.2 24 25 23

Project 3-2 Factor-3 18 2.0 21 18 1.9 210
Factor-4 19 18 24 2.0 2.0
Total 8.3 8.5 9.1 7.8 8.4
Factor-1 2.6 2.7 2.6 3.0 2.7
Factor-2 26 23 24 25 2.5

Project 4-1 Factor-3 2.7 25 21 3.0 2.6 2.54
Factor-4 2.4 2.3 2.6 18 23
Total 10.3 9.8 9.8 10.8 10.2
Factor-1 2.2 23 24 2.3 2.3
Factor-2 2.2 2.3 19 15 20

Project 4-2 Factor-3 21 23 21 2.0 21 218
Factor-4 19 23 2.3 25 2.2
Total 8.4 9.3 8.6 8.5 8.7
Factor-1 2.3 2.3 24 2.3 2.3
Factor-2 2.2 2.2 2.0 2.3 2.2

Project 4-3 Factor-3 2.2 2.0 16 2.3 20 212
Factor-4 2.0 2.2 19 2.0 20
Total 8.7 8.7 79 8.8 8.5
FACTOR 1 = Urgency / Necessity nl n2 n3 n4 N
FACTOR 2 = Impact/ Effectiveness 10 6 8 4 28

FACTOR 3 = Materiallzation /Feasibility
FACTOR 4 = Sustainability
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() FEfizmd CTRAICRY#E#LZ ey =7 b, OHFEMIZIOB 2605 H 0
Project 1-2: AEpEF AT D BA%E
Project 2-2: A#f D L ~UL i) |k
Project4-1 27 T AX—+« F v hU—2{bD-ODBDS 77 2 U F—H —DRLEEH
104
Project4-2: Fa 7 U HEfE T ¥x L V=7 HaDARKR

(2) MM & BRENSET T —F 2 BT b OO0, BHIHRILDOTDIZEATHH 0
Project 1-1: AEPEEBEL X T L DN
Project 2-1: SWVEEHL S AT L ORI U E

Project 4-3: #7IH BDS 7' 12 /3o X — DGV &

B) BESeT 7 M SHFELUAICETIE, ZORITBELL TV =27 FOEREN
—AIEHR 7 A —E N5 H D
Project 3-1: F¥E% %18 U2 [RGB OIENEL
Project 3-2: 43 2E1Z X % A EOHREL

FiE, 7029 a@oEmHELZRLTWS, 7oy MECEMmEE BF - R
JF—BDS 77 UTF—%— BDS I A X—) ZRL, TOREEZHLNIT D, 72
B, Moy h-7aY=s M Project 4-1 23R LT,

T, 90T uY ey MEIZIXENZENWRAERBRRER D 5, TOBMEEX 4.3-6 IR LTV
Do
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ANNEX to 4.3 Organizations visited by the JICA mission

Government organizations

Y
2)
3)
4)

Chon Buri Province Deputy Governor’s Office

Industrial Promotion Center 9 (IPC9)

Provincial Industrial Office (PIO) in Chon Buri province

Eastern Region Investment & Economic Center Office of the Board of Investment

(BOL ER)

Educational Institutes & University (BDS)

1)
2)
3)
4)
5)
6)

Knowledge Service Office, Burapa University (KSO, BU)
Faculty of Engineer, Burapa University (FOE, BU)
Technique Chon Buri (TCB)

Technique Sattaheep (TSH)

Eastern College of Technology (E. Tech)

College of Commercial, Burapa University (CC, BU)

Industrial Groups

1)
2)
3)
4)
5)
6)
7)

The Federation of Thai Industries, Chon Buri Chapter (FTI, CB)

Thai Chamber of Commercial, Chon Buri Province (TCC, CB)

Association for the Promotion of Thai Small and Medium Entrepreneurs (ATSME CB)
Auto-Parts Industry Club, The Federation of Thailand Industries (apic, FTI) *
Automobile Industry Club, The Federation of Thailand Industries (aic, FTI)*
Automobile and Auto Parts (Cluster), the Federation of Thailand Industries

Thai Automotive Parts Manufacture Association (TAPMA)

NGOs & NPOs (BDS)

Y
2)

Thailand Automobile Institute (TAI)

Thai-German Institute (TGI)

Financial Institutes (BDS)

1) Small & Medium Enterprises & People Financial Advisory Center (SFAC, CB)
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2) Small Industry Credit Guarantee Corporations (SICGC, CB)
3) The Industrial Finance Corporation of Thailand Provincial Office-Chon Buri (IFCT, CB)
4) Small and Medium Enterprise Development Bank of Thailand (SME Bank, CB)

SMEs (Manufacturers)

1) Siam C.T.P. Industry Co., Ltd.

2) Asia Precision Co., Ltd.

3) Kamon Machinery Factory

4) T.M.C. Industry Co., Ltd.

5) Siam Elephant Service Co., Ltd.
6) Sumota Co., Ltd.

7) B.T. Autopart Co., Ltd.

8) RCK Rungcharoen Co., Ltd.

9) Prayot Tractor

10) Parts Manufacturing (1999) Co., Ltd.
11) Siam Adler Co., Ltd.

12) P.S. Union Rubber Co., Ltd.

13) Advance Manufacturing Co., Ltd.
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