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Laos

Myanmer

Cambodia

Viet Nam

Territory of IPCs

Eleven Industrial Promotion Centers (IPCs)

[IPC 1 (7 provinces) |
1. Chiang Mai FzovwA
2. Chiang Rai FS54
3.  Nan =
4.  Phrae JL—
5.  Mae Hong Son A—R—V2
6. Lampang SUIN—Y
7. Lamphun Sty
8. Phayao INVF
[ IPC 2 (4 provinces) |
9.  Uttaradit IS T 4k
10.  Phitsanulok E9xay
12.  Sukhothai Aa—454
15.  Phetchabun RFX¥ITY
[ IPC 3 (5 provinces)
11.  Tak 2=y
13. Kamphaeng Phet A2 R—2Rypk
14.  Phichit EFvbk
16.  Nakhon Sawan Faryor
36. Uthai Thani IRLE=
[ IPC4 (6 provinces) |
17.  Nong Khai J—=hA
18. Loei L—A
19. Nong BuaLamphu /—27J752 70—
20. Udon Thani ] N2 et
21.  Sakon Nakhon HYarray
22.  Nakhon Phanom o= IAVIN
[ IPC 5 (6 provinces) |
23. Khon Kaen aviry
24. Kalasin hsow
25. Maha Sarakham TN—YShL
31. RoiEt o4 Ty
32.  Yasothon R
34. Mukdahan LT N
[ IPC 6 (4 provinces) |
26. Chaiyaphum FrANYT L
27. Nakhon Ratchasima +a>35Fv> <
39. Lopburi AavyJ1)
40. Saraburi H571Y

[IPC 7 (5 provinces)

28.
29.
30.
33.
35.

Buri Ram

Surin

Si Sa Ket

Ubon Ratchathani
Amnat Charoen

TS L

Ay
=Yk
DRV SF AL
T LF—rFvILY

[ IPC 8 (14 provinces)

37. Chainat FrA+—k
38.  Sing Buri L)
41.  Ang Thong T—b—=
42.  Suphanburi 28 T)
43.  Ayutthaya T3y
44.  Kanchanaburi HoFv+I)
45.  Nakhon Pathom P =DM N
46.  Nonthaburi BT
47.  Pathum Thani Nk LA
49.  Samut Sakhon Y Lybgay
51.  Samut Songhram YLYNIVIF L
52.  Ratchaburi SF¥J
53.  Petchaburi RFxT)
54.  Prachuap Khiri Khan  F5Fa7vy7¥Uhy
[ IPC 9 (10 provinces)
48.  Phra Nakhon IS av
(R #BKrung Thep=Bangkok)
50. Samut Prakan Y LyNTSHY
55.  Nakhon Nayok +Far+r3a—7y
56.  Phrachin Buri TS5FI)
57.  Chachoengsao FrFoHF
58. Chon Buri FavIy
59. Rayong 23—
60.  Chanthaburi Fra71)
61. Trat co—k
62. SaKaeo YAt
[ IPC 10 (7 provinces)
63. Chumphon FaliRy
64. Ranong 2/=>
65. Surat Thani RSE=
66. Phangnga INVH—
67. Krabi 93E
68. Phuket T—4ybk
71. Trang o

[ IPC 11 (7 provinces)

69.
70.
72.
73.
74.
75.
76.

Nakhon Si Thammarat

Patthalung
Pattani
Songkhla
Satun
Yala
Narathiwat

Fariaws—k
NyFI—
AL i
05—
Yhu

Yo—
+3T14T7—hk



LIST OF ABBREVIATION (R&EEZ)
Abbreviation English Japanese
AP Action Plan THOavISr GEEEHE. REETE)
ADB Asian Development Bank 7T RREIT
APCB Auto-parts Chon Buri FarJBBERRITRI—
(CAMCOHI &)
APEC Asia-Pacific Economic Cooperation TOTREERERIRE
ASEAN Association of South East Asian Nations TETU . RET7UTHEES
ATSME Association for the Promotion of Thai Small and Medium 24 f/hEIRERG S
Entrepreneurs
BAAC Bank for Agriculture and Agriculture cooperatives BEBLUEXRMREIMESIRTT
BCHID Bureau of Cottage and Handicraft Industries RNFIERES. TEE
Development
BDS Business Development Services ESRRRE Y —ER PIEEDOREER
RRiE iR
BEED Bureau of Entrepreneur and Enterprise Development, EEXERSLUTXMRES. TS
MOI
BISD Bureau of Industrial Sectors Development, MOI EXIMMAREE. T4
BOI Board of Investment, MOI BREZER. T4
BSID Bureau of Supporting Industries Development, MOI YR—TFTA T A7 A —BRFER.
IT%%
BU Burapa University A VAV N-
CAMC Chon Buri Auto- and Machinery-parts Cluster FarJ BB E/BEWER IR E—
cc Chamber of Commerce B I RERT
CDA Cluster Development Agent PSRF—FFEI -zt
CEFE Competency-based Economy Through Formation of EEMRICKIENETERF
Enterprise
CEO Chief Executive Officer EEREEEE (ZMTITRMELCEOL
FERZENHD)
CF Consultancy Fund aUYILAVNEE
coc Chain of Custody (Certification) R IREE (FRED)
CRISD Chonburi Regional Institute for Skill Development Far ) iR S A AR
CSCD Study on Development of Consulting Services to FINERISRI—HELUH INERRFEIS
Promote SME Cluster and Regional Development inthe ~ EY 23V HILT42T - —EXDRE
Kinadom of Thailand
DAC Development Assistance Committee HREMEES
DBD Department of Business Development, MOC EXHXR. BHEE
DEP Department of Export Promotion, MOC WHIREE. EEE
DIP Department of Industrial Promotion, MOI ITX(RES. TS

Abbreviation - 1/4



Abbreviation English Japanese
DIW Department of Industrial Works, MOI EEXIBR. I%4
DOVE Department of Vocational Education, MLSW B E. FEEts
DSD Department of Skill Development, MLSW HEchRR. FEELE
EEI Electrical and Electronics Institute BREFAVATA4Fa—+
E-TEC Eastern College of Technology REM AT R KE
FSC Forest Stewardship Council HFHREERER
FTI The Federation of Thai Industries AATEES
GDP Gross Domestic Product ENREE
GPP Gross Provincial Product Bt rE
GRP Gross Regional Product Hhig R4
GTZ Deutsche Gesellschaft fiir Technische Zusammenarbeit ~ FAY#fiiiH 2%t

GmbH (German Agency for Technical Coporation)
ICEC Khon Kaen Industrial and Community Education College A7 VEX-#HEHBEEK
IFCT the Industrial Finance Corporation of Thailand AAEEEF A
IPC Industrial Promotion Center EXREE5—
IRP Industrial Restructuring Plan EEBEHETE
ISMED Institute for Small and Medium Enterprises Development ~ H/NEXBEAFKEA X T4 Fa1—b+
ITB Invigorating Thai Business A/EREFEELETAS IO
JBIC Japan Bank for International Cooperation EFF 15 A ERAT
JICA Japan International Cooperation Agency ML ITBUE AN E R HigE
JSAE Japanese Society of Automotive Engineers BAEEEHIITERS
KTB Krung Thai Bank DIV BRAERIT
MEs Micro Enterprises Flbx
M/P Master Plan wastE
MLSW Ministry of Labor and Social Welfare FEtsEIE
MOAC Ministry of Agriculture and Cooperatives RE REGEEEE

Abbreviation - 2/4



Abbreviation English Japanese

MOC Ministry of Commerce [EEéE]

MOE Ministry of Education BEE

MOF Ministry of Finance s

MOl Ministry of Industry I%(%

MOIT Ministry of Interior NEE

MOSTE Ministry of Science, Technology and Environment HERHMRES

MOU Memorandum of Understanding BE

NCC National Committee on Competitive Advantage ER#BEIAMLZES

NEC New Entrepreneur Creation Program EERBIRTOTSL

NESDB National Economic and Social Development Board ERBEFHSEET

NGO Non-governmental Organization JEBRAF AR AR

NOAC National OTOP Administrative Committee 2£EOTOPEEZER

NPO Nonprofit Organization JEE FIHAAE

NSTDA National Science and Technology Development Agency  ERR MK

OEM Original Equipment Manufacturing MERSEE HAFcEZRRANE
OIE Office of Industrial Economics, MOI EEEFR. I%4

oJT On-the-JOB Training ES5:H

ORRAF Office of the Rubber Replanting AID Fund TLOAEABAIZEESEHEAN
OSMEP Office of SME Promotion R R REA 74

OTOP One Tambon One Product —F—

PAO Provincial AgriculturalOffice, MOAC BRER. EX-2XBREESE
PCM Project Cycle management TSI HMFAIINIRT AR
PCO Provincial Commerce Office, MOC BEERHH. BEE

PDM Project Design Matrix TOCHTHATRIHR
PGO Provincial Governor's Office BIHEEHAN

PIO Provincial Industrial Office, MOI RELZBM. T4

PP Pilot Project A §=0Y )= Do% 277 5

PSCD Provincial Center for Skill Development, MLSW BRI 2—. FEELE
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Abbreviation English Japanese

REM Replacement Equipment Manufacturing EERARREE

RISD Regional Institute for Skill Development Hh 3 B 3 A A

Sala Mai Thai Thai Silk Exhibition Hall AN RIREB—IL

SDB Skill Development Bureau, MLSW HHRARE. FEELE

SICGC Small Industry Credit Guarantee Corporation /N RIERRIE AT

SISD 11 Surat Thani Institute for Skill Development Region 11 AT B IR (B 11HX)

SMEDB Small and Medium Enterprise Development Bank of AN ERRAFIRIT

Thailand

SMEs Small and Medium-sized Enterprises /b

SSIPP Small-Scale Industry Promotion Project INRBEERBRTOS I

SWOT Strength, Weakness, Opportunity and Threat WA, B/AHEE B

TAI Thai Automotive Institute 24 BHEE

TAPMA Thai Auto-Parts Manufacturers Association A EBERSHEERR

TCC Thai Chamber of Commerce AAEIREN

TF Training Fund Bl E-%

TGI Thai-German Institute BA-FAY AV RTAF 21—k

TMB Thai Military Bank ALEANERIT (TMB Bank)

TPA Technological Promotion Association (Thai-Japan) BiffREH S (AR)

TPA Thai Parawood Association BAINTIYNHR

TPM Total Production Maintenance b2l -TOFHIL 3 I R—T AU,
LESMOEERSE

TSAE Thai Society of Automotive Engineers M BBEREMERS

UNIDO UN Industrial Development Organization [EE T (BHFM%E

USAID US Agency for International Development KEEMEEFFET

WwB World Bank HRERIT

wBS Work Breakdown Structure D=9 TL—9F 90 A9 Fv—.

EBnERER
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L1 D 7 B ORF B oo S1-1
12 T 27 B O BB oo S1-1
13 IR EAUD IR oottt S1-2
LA TI T B 08 B et S1-2
1.5 ZEFSDBPH ..ot S1-2
1.6 FRAD & U TR T DT e S1-3
1.7 70T FOFIBRIIE ooooooeee s S1-3
1.8 FAEAT Vo=V AR oo S1-4
2w HAEIIBIT D T A —IREOELL

2.1 T B THERET (DIP, MOID) oot S2-1
22 NESDB (JHFEREAMLZBATEIT) oo S$2-3
2.3 |HIFCT (% A FE4mEAtE) - BITMB Bank (TMBERTT) oo S2-4
24 FTI (F A T e S2-4
2.5 NCC (National Committee on Competitive Advantage) D7 T A X —4RHL ... S2-5
3T 3ODETIN - I TAX—DRE

3.1 DIPIBEDGER T T A —HII oo S3-1
32 T o T T AL DIERIETTE oo S3-2
33 ETI 0 I T AL TRIE DRI E AR e S3-5
WARE TTN I TARE—DYAR =TT T arTTw

41 FT N+ 7 T AL —PRBUGHEIRE D FMH oo S4-1
42 T U IRABREIIFEZE oo S4-4
43 Fa T UEEBIBEEBIIEEZE (e S4-12
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DHFTIIEARDOKBIZ L > THRKE SN TELIA AF/IMEEZHEOEA L, MFERO
=D Thote, —H., FAENITDI FAEZ— - TTa—F~OELOFEEY HH- T,
AAEBFIL, 2oy ROTER LRI T AZ—IRELY 7'a —F |2 X 5 /MR
BLABIL AT CTvoTe, ZO X9 RN - TR, # A EBUFIT A ARBURFIZ KT
LC, MSIATEE NEEE /8 (ICA) IR vy =y M~ % 555 Lz,
HARBFIZZ 0EFEEZT, A EHERXEO —RE L CHEMZIRET 2 Z L 2RE L,
2004 422 H K0 BARIZ2 2R 3 B Ah S vz,

ULED XS BERZNE, KFuP =7 FOWNFEIL, 77 A Z—{EMHELFIEDRIE & A
By 7Ry PEEOHICHERANENND Z LIZRY, TOFTaryyry s roOfE
MEaBLETLH L Lhole, BB, AT = FOFEXMRE, D o H—/3— T
& 5D T.3%%4 ODIP (Department of Industrial Promotion) (£CSCD & L 7z, The Study on
Development of Consulting Services to Promote SME Cluster and Regional Development in the

Kingdom of Thailand DB 54 & 572 b D ThH 5,

12 A zH FOE®

(1) 3 DOETNI FAZ—ZIBEL, TNENDEHKY T AL —RIUAMR L~ A Z —T
TUET v a T U ERET D,

Q) TrvarForohinh, HFEFAITTAEZ—IZ1OToRNS, 0y hFadzy
NABE L, EMEFHEARE L ZNEET D,

(3) Lo, QF#HINE LT, EEIITAZ— - T T —FICLHH/NEERBK O,
2EEMGELZRS T D,
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(1) DIP X7 T RAF— - T7ua—FOFEEZEGL, BB NCL-T, EXI TAX—
RHAZHETEZ 221 b 2 (Bl b~D~AE =TT T va 7oy
WEFEDOEMBER L)

Q) 3 DOETINYG T AZ—T, FUNENTIRE o TFEE Y T A X —IRBUSENHNIEF
W20, A my NaYo s MRS ER S5,

(3) PAREERIIC X - T, B2 5 (7T 2% —] OfIREEZNEH I, DIP OFE
¥ 72X —RPKO S8 L ITmp kLI D,

14 HoUoR—/N—F

RF7uy =l NOXAEMA D 2 —_— M, L¥EH [TERERE (DIP) | Thod,
DIP PN CTOMYHERE T3l L OMEE B BAJEH (BEED) | &7e->TW\W5%, £72 DIP OF
X, 2EZ 11 OHIRIZE LTk o TR A MY 32 [FEERERE ¥ — (IPC:
Industrial Promotion Center) 732, /34 By 7wy =7 FOFEMmEM TIiL, IPC BEE
W7o o B —"— D E & LT,

MEMBERS OF THAI PARTY

® COUNTERPART:
BEED/DIP, MOI
® STEERING COMMITTEE:

1) DIP, MOI (Secretariat) 2) OIE, MOI 3) OSMEP
4) DEP, MOC 5) DBD, MOC 6) SMEDB
7) TPA 8) IFCT 9) NESDB
10) FTI 11) TCC 12) ATSME
13) TAI

® WORKING GROUP:

1) BEED, DIP (Secretariat) 2) BSID, DIP 3) BISD, DIP
4) IPCs, DIP 5) SMEDB 6) TPA
7) FTI 8) TCC 9) BDS Providers
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V=l NNEDOREE

(1) 520 IPC PR ENTz 11 DEFET VT TAL—InD 3 DODFET VT T AH —
ZIBET D,

(2 3 PDETNT TAEZ—IZDONT, 7 TAZ—BWEIT, 7 T AX—Rll~ A X —
FILET I ar I ERET D,

(B) 3 POETINYI TALZ—ZNTNIIONWT, TZ 2 ar T I NlGENIRET Y
=7 FDOIHNL 1ODN M ey NFay=l NeRET D,

F27x—R: AAmuybTed=s bEEEL, oSy bRV =S METE
AT 5

(1) 3HIkickiT b3 Mmy hFay=r FOFEMIEMEEZRET D,

(2) BHOFEFFRE & B OBRE SRR, Sy PRV P EERT 5,

(3) FAEMOIERNTE T LR TO, /A By FT R Y=y ME TR 21T 5.

F3T7 ==X 7T AL R4 E B S F O R E & R

(1) 7722 —iRAZR2EERT L2700, 7722 —0EFHK, Mk, TRICOZRE
T5,

2) ERRZBMREICRSHERL, 7 7 A2 —IRELUCXTT 555 & BRETRD 5,

16 HBEMELTRETIHEE

JICA &L, ry =2 M Z@ U T FiloWmEHFE2RE L,
200442 H: A&7 g LiR—F

200443 H: I LALEAR—K (1)

2004 4F8 H: A7V ALAR—F|

200543 H: I LALER—K (2)

20054£7 H: KI7 h77AF /L LR—b

2005 F 10 H: 77 A F v LbaR—Fh

200510 A: "M mry hrrv=y NiEE
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FOHE EOREEDIZNT, "M uy hFavzs hofRihe LT, Tio 2 20
WA LT,
200545 H: "T 0y FERIMTRIZERIT 5 v ZAHEOIE (2T % =)
2005 45 H: FeaiBRR OO a—7F 4 x— 2 —Jl~ =27/ (77 UiRiD)

1.7 7AS Y FOXRIG

T345 DIP 13, 2F% 11 oMz o Enshoikic, TERME % — (IPC) %
—OTORBEL TS CREOMNXEBMR, )

7= — A1 OF 1 RERERAEICB VT, 550 IPC #isk (IPC 1, IPC5, IPC8, IPC9,
IPC10) ZxtZMu s Lic, 7=—X 1T DK 2 REMFGIEND 7 = — XM TE, &
S 3 20 IPC Hulk (IPCS, IPCY, IPC10) ZET /NI TAX—LLTTr Y27 |k
DOXGHIK L LTz, 3 DDFT NV T AZ—TIROEY Th D,
IPC5: =av/ir Ui TRk A PE 2
IPCO9: Far7 VR BEHE - B EE
IPCI0: AT H=IR RT Ty I3

72— RAMTIX, A EHELZ5G e LT, 77 2% —IEEE O 4 E R 2 Mt
LIEZE LT,
1.8 HABERSTCa1—ILLPAEFE

1-1 1T, AERETERICBITS., 8 RICKSZAEHTORMPAEA Y 2 —LER LT,
Ao arbiR—FOEENPE, 77 ATV LER— MMEHETORTEIL., A5 22
r Az 5,

A BIL TRLO®BY Th o, BIMFAAEITSE 1 RBH 8 IRIZE D

1) fEA #£= (Shozo INAKAZU) & (i6h)

2) ¥ —H|  (Kazunori HORIGUCHI) ORI B (RIFRRS)

3) =S¥ 3294 (Yukihiro TERADA) IR B E (11K, 2 IRDH)

4) Jidf 1B (Satoru ARAI) ZHEZD 1 QK. 3ROH)

5) itk #hE  (Yuzo ARAI) Wl EZ D 2 (%Y, 2D 1 Z3E)
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6)
7)
8)
9)
10)
11)
12)
13)

BRI
KIE LM
K& FhFR
N ED
K ik

THK 30k
10 HEE

(Hiroshi HASEGAWA)
(Tamon NAGAI)
(Kunio OTSUKA)
(Takeshi ODAWARA)
(Susumu OKATA)
(Fumio SHIMIZU)
(Minoru KOMAZAKI)
(Mari WATANABE)

S1 -
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BDS (1 &, 2RDI)

AMER (1 R~7 &)

NRAvy hTavzs b (1R, B
Ny v Fad=r b (1 R~TR)
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NRAvy hFadzs b QKR~TR)
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F2m HAEICRIT D7 TR —IRBLO B

F28 AMEHICETEIV SR —REDER

A AETIEBME, 7 7 AF—REZ B LT 285007 0 77 A03GHE, FEhE ST
W2, 7725 —] OEFZNBELERT-O, BRI - IR, &8 QAR L MIRIC
Eo&x, 77 A4 —REIZED-> TR, BEETIX. Z2<0HE. 7 7 A% —RILT,
[Ff—DpE¥D 2 WIEFR— DT SME Mok e, RZITIRZA BN TS LI
Bohd, ZEOBIFEBECME - FIER, 77 A2 —REO -0, B 72758 % &5
LEoLLTWD, Z2Z2TIE, 7722 —REICED > T 5 HEZRBUMEE S X O
e FROBZ RS, 7ods, REDIZE A EH 2004 4 5 AFHERE L TOFHRIZE SN
TR LD TH D,

21 IFREIZERER (DIP, MOD
211 BSID

BSID 3T 34 TR (DIPMOD ® 1 T&dH 5, BSID 1X. ENDOYR—TF 1~
THEXORNER N2 M ESE, Ke¥L SME MO THEEY R AZRBEISELH-DDOHF
FEEE L L CTHEREL T D,

20 LI ED 7 T AZ—FERO RIS BHFO 5B EBA~OKRIE, ERERFEICT 54 v
R7 M BEOFREMEO 3 OSOREIZLY BREOD27TAF— THFAZA )L, BLO
HEVEHSLOF 1 7 72X —2FIRL, ZNbD4 7 72X —ZBAL T, 2003 5 b
R 7 v 7T LA FEhi LT D,

LTFIZ, 2642507 7 AZ—OBNEEDONHT % IPC 27~7,

A (Ao r%E) B (A=) EESER T FXRHA L
IPC 1 1 0 0 0
IPC 2 0 1 1 0
IPC 3 1 0 0 0
IPC 6 2 0 0 21
IPC 8 20 9 5
IPC 9 17 7 23
BKK 42 50 24
&t 83 67 53 21

1) 2004 42 A2 BSID 72H AFLIZEBHIIDERL, IPCY Iy (FFhar B) 25 Ee,
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F2m HAEICRIT D7 TR —IRBLO B

BSID 71 77 ATiE, BT 24 RENSML TS, ZIHD 224 FLORN, N =

7 (FTFar i) T 548%T 116 #1 T, 2% % HHTW5b, DI FAX—T
X, NrarsieEokERE <, BEHERLO Y T A2 =Tl Nrarizgie IPC
9 HIICSE T 2 REN KL HDTNWD, THRAZANDT T A2 =TI, IPC 6 Hilik
DF %A ¥ T VRIS D 21 OARZERSIML TV D,

[Ml~7'a 277 A%, Cluster Development Agency (CDA) IZEZFEL CEIN TS, ZD
Tu 7T AT, CDA X7 FAZ—REOT7 7 VT A X —& LTMEMTONATWD, &
D CDA XX T EV T v RRFE, THFAXANO CDA IXTF 2T nra R, AEEH
#iih D CDA X TPA Th 5, ZREITHAFEESKI T, 4 CDA 13 BSID (Zx] LA OFEERR L
EELDIEREELRINTOIEG LA,

DIP /%, National Committee on Competitive Advantage (NCC: [EZ5id1m EEES) ©
IE#D—->Td % Cluster Activation Program O H.0H) 72 S TREES & S CTuv 5, DIP IZ81T
57 7 A2 —RBT, A%, AMAED JICA HEHON Y % —s3— K~ TéH D BEED 73
L&720 BSID 07 7 24 —{&B) T5 & BEED &l THLy SN D TIETH D,

212 GTZ (b vEMHBAR) DA

GTZ X, ODA 7uv =7 FaHYT25 KA YV EOEFERE TH 5,

GTZ & DIP | SSIPP (Small-Scale Industry Promotion Project, /NRMPERIER 7 10 = 7
MaERvays, Fxr~A, FargFx~aEsgiEle LT, 1997 02D 2000 F0
3AERM B 1D . BEON 2001 En D 2003 0 2R F28) EheLi-, 2O TR
13726 )7 DM T %,

7w 77 5%, M5 O/NEREEZBRT 27295, BDS OIS LIRS &

HTLHHABME LTS, MRE LEEMILMMI, 7FAZ A0, @, &RINT,
vI7Ivr, B ATETHD, W7ur7 75T, 6 (F=r~A) BIOHAE
(FarogFxi~) TR2EMEY, "M ey ez MeFERLEZ, b0
NAmy FFuY=r FOERTIE, FHC, BRSO BDS OffiGi KOOI
RICHE AN E N,
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7077 LMIEDFEREHZLLTICE LD D,

(1) BDS > FU—7 O - i@fk (BDS 7 7 ¥V 7 A Z —HaEDiRfk)
Z® BDS * hU—7 i, Ba#EA T o A, T¥E IPCBOI Xz &), FHAE
XER, TCC, FTI, SIFC ZD X, 17O KNG, HlkFEEME, Hilko K%, 4
I - BERBEERE END,

(2) /INEAEZEFEGEE  (Competency-based Economies through Formation of Enterprises;
CEFE) Dix
ISMED & 4t/ LS, hL—=2 7 S0E ORI LR EZ TH 5,

(3) /EIEAZE, FEMEAFOREUEICE T D HREL - 7 R r X
IPC 3 X UMEHE G5, TCC, FTI, #UTHEHBSER O/ 25T, @i, JBET
it o

@) IPCOF ¥ /X T 4« ENVT 47
GTZ /S IRIE LIZHEFZ 2N IPC DA X » 712x%h L, R#kBR%E - #2925 OIT %
F it o

2.2 NESDB (ExR®&HF#=BFET)

NESDB (%, EHHIEEOBUMHER T, EFORFHIEE X OFESBAZGE 2 K E 7 2 HEE
ZHSTWD,

J AL =T HN KT v 7 EER LTS, 2O/ K7 v 7 TlE, Cluster
Development Agency(CDA) DOR7-FTHFNNEFHINTW5H, F72, NESDB [FEE, IFCT
DIEEIFTI TAZ— « vy B T HAFEP T, 2005 £9 A, BROTETHD, 77
AR — e 7y BT ORI, 7 T AZ—RBICET 2V —2 v a v 7 & 4 H (b
. HARED, BIED. POED) CTHEMET L TETH D,

7 J AL —4REUZE LT, NESDB |37 > CTHEBUFHER & L TAZESIT STV,
BfE, 77 AF—REUCBE S 2 2 CoMik (DIP FBUFHE 2 &5Te) 28 L T4
HIEWCREESNTEBY, 772X —REZH G4 5 H3EF L7\, NESDB | National
Committee on Competitive Advantage (NCC) (¥ 7 > HHNERE) OFEERZHD, NCC
D—ET&H 5 Cluster Activation Program D BUR L ~/)L TOHLMERI & 72> T 5,
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23 IBIFCT (Z 4 EXZR/N%) -3 TMB Bank (TMB #R1T

IFCT 1%, Z A EORFAFEL L OHRAREZ T T 52 L2 HME LT, 1959 FITi
NS NTEBUN RS Th 5, IFCT OFERERIT, REMEEOKRNL, Lk, otz
IETHZ L BRUENB LM O RBEROBEAZM Y REEEOREREL ET D
ZLThDH, B, XA EARIT (Thai Military Bank : PEF2EER1T) 1%, 2004 459 A 1 Aff
TIFCT & DBS Thai Danu Bank (DTDB) Ziftda L7z, S HIZ20054:5H 9 H LV, 5455
TOERIT4 % TMB Bank ([ZZFH L7z,

I[H IFCT |X UNIDO O X EZZJ -T2 /0 D8 T I v « J T AL — - Tud =7 MZ
A L Cue, FEREHIRIT 3R T, AEE, K TT 2, MEHEIT 15 EAN—YThD
CHUNIFTEE D 70% £ THE) ., Zo7uay=s MIX, Ho SME A 23 i
FIZSMLTCEY, IH IFCT CTEFE7aY=s hOFEMZED, 77 A X —{RELOHERET)
ERDBEVRATA Y RPN TE 2, LML TW5H, S 5HIC, [H IFCT X NESDB
DY TAKF— <~y B T OMEKRE IR L T e, fa¥iRfTCTH 5 TMBB Bank & LT,
7 7 A — RIS & E G L T mE 5 2, JERIIERZF > TWh72u,

24 FTI (24 I%EHR)

FTI 1% 1967 IR &, Lk, FHOMEF 7 7 T ORH. BLOINH DEEFR
757 LEEROMEE L O E BT H PR E LT, BEEL TX /-, FTI 11,
2 A EHENFEENB LD RE® 7 7 —OR TIThil A FBIEFOFTHE L 1T-> T 5,

FTI X, %7 3 VBHEODBEEEBRDOITA RT74 2> T, 2003410 H, 97 7 A
A —%RiE L, BE, 77 AX—REOEDDO~ AL —T T =0 T EiTo T D,

1) R

2) HEMEMG

3 Zrwvvav

4) ®ER =T v

5) #H

6) Aihdds,

7 aEidan

8) HUHK - FIJil
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9) YR—TFT 4 TEE (KL -FE ~vT42777 b 71y 7%, OTOP 7'
Y7 MOFEMEETe)

FTI Tid, 7 7 AZ—REDIZDIIE, 77T 427 (VTR =2 | Ny r—
DT (BERRNST AT T NDITRAE—=) | =TT 47 (HEEEG S TS
—) O3OOEBZNEHETHDHERH L TND, ¥7 VU BHEL Ivr~—, XM A
T A A L ORRF I OEEE Z i35 ECS (Economic Cooperation Strategy) 4T HH LT
V. FTI TiX, 7 7 AX—RIELODIZIE, ECS LOEEELHEETH L LEX TN D,

FTI D A 2 8—4=3E013H9 6,000 £, Z D 80%I% SME Td 5, FTI Tid, HaRif, JLHE,
FULH, B, MO 5 SOMG XA RE L TH Y, BE, #XHMORENMILEE ST
I/\éo

2.5 NCC (National Committee on Competitive Advantage) D49 5 X 2 —{gHE

2004 4F- 3 H 1 HO NCC Ok ek (No.1/2547) I2XiuE, A EHIZ FAX—F v K
U — 7 BA%EM, Agenda 3.3.1 CTHEHEFMEL LTHRY EFbN TS, BIEOEY D %%
7T, 2004 6 H 10 BT O a—F 4 x—7 4 7Ry NU—27 O L 7 T X% —Bi
GO T DOAEE AE (MOU: Memorandum of Understanding) (ZL > T, 77 A ¥ —
I8 (Cluster Activation) (2B AR & 2 OHEFNED LI TWD, Z0O MOU ODNE%
FHITHUZ FREOEY TH D, 7238 MOU % NESDB %D BIRIERT & DA EEDK % &
STW5D,

(1) BER L~V A 5 Ju iRy
e NESDB ([HZFt% - BRI M)T)

(2) FEhuirkEd
o MOI/DIP (T4 /PEXIRIR)
o NSTDA (EZFEFFHLAirBA%E/7)
o FTI (¥ T3HH)
o TCC (XA Pz
IFCT (% A pEmA, 7E: 3l TMB Bank)
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o Kenan Institute of Asia

(3) SRR
e Budget Office (T%5 /)
e MOE (HEH)
o MOST (B} 7Efi4)
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W3E 3 ODET I ITAZ—DEE

F3E 3DONDETIL-UVSRI—DETE

A L7z &k 912, # A T34 ® DIP (Department of Industrial Promotion) 1%, %1 &+ %
11 OHIIZHT . T OHEIZ 11 DSBS T&H % IPC (Industrial Promotion Center)
ERE L CAMOERIRI 21772 > T 5, DIP I, JICA M O 1 BLHER AT 5E
VB, 411 O IPC #5550 IPC ik & BIRMESEPESE M (7 v 7 ¥ —) DEEZ
fTo7z, 20550 IPC HulskZ JTiT JICA FAFH] & DIP @ FHB#LR T o 543 - ISR
#5 (BEED : Bureau of Entrepreneur and Enterprise Development) @ #:[F]F— AL 3 DDOET /L -
7T AL — % | IR BT E LT,

3.1 DIP EEDRMHY 5 X7 —ithi

A THEBTIEE N DOIPCICH LT, A7V FOETILV - 7T AXZ—FEME LT
SINTHERD D D0E 2 LT, TORE, IPC 1, 3, 4, 5. 8, 9, 10 @it 7 2D IPC
B Z 7R U DIP [CHGEEE AR L T 7,

DIP } N JICA FAERNILE 11 DEM 7 7 A X —Z2 {528 L. ZOHnG 3 DOFT )L -
JIAN—mETERETHIE Lo T,

% 3.1-1 5IPC #ilgid 11 DIzEI 5 X5 —

IPC EEYIEHA- (%18 B
1. B@inT Chiang Mai
IPC 1
2. HHE (48) Chiang Mai
3. HHE(%R) Khon Kaen
IPC5
4. K# Khon Kaen
5. f&AKFRT Suphanburi
IPC8
6. EX-ETFE&H Pathum Thani

7. BEEHKAVR—FU Chachoengsao

IPC9 8. BEIEIMR/AVR—FUE Chon Buri
9. JTLES Rayong
10. IS—LAAI Surat Thani
IPC 10
1. NSOYRRE- KT Surat Thani

(Note) IPC: Industrial Promotion Center under DIP, MOI
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32 ETI-IVSREI—DEEAZE

5 2 W OFHIE %2 3.2-1 IZUsFH LT D, 3 322 ([ZHEFHORER (BEF 100 ) #77,
B, ZORERITEM 7 T AKX — Ol - FMEIC AW S, IR 20 AU AT, EE
FERIL I NE SAE LT 100 S SICHE LTV A,

¥, £32-10 TA BARFERE 13, BREENEL, BRNORT v VDb HIEE
I IGAB—FBRINCEVHIT LI EVWIBEZX T THD, 7272, Al OEFEEIZON
T, FEICBWTHEEN LD LD T, MAORMDH D, 1B, 77 A Z—DpRM]
.~ A TN R—=F—DFAYE F4HAZRALED ETH5HDTH D, [C.BDS
T RN F—EEfERIL T BRI RWVZEESAN S 2 b5, (D, HikB
BREOERK] b3A vy NPzl FCHERESNTCEERT 7 7 4 —ThoD, ZD
O ICARHRHETIE, BOP/MeERBOBLENHEZD & B/ BN RO & E
¥ TR =B L TIRATRELDOZEZ T2 L >TND,
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£32-1 ZEHI SR —EHDME

(GERMEETE . 2R L4 A IEPREETESRET S, )
IPC No. ( ) 12 4/%No. ( ) 4
T Tl AR
=) SRS a0 | Ty
A ERE DEZEH( ) Q@EE( )100km  QEEED-D( )
A e B) @ (3 @ )
. e 2 " ; !
A
& |AzEEALAL B EEA ISR IR R BLI-RE NER>TLED,
* FRIELANILTHS: (1)
B ERFETOBREAHY: (3)
BHEENBHY: (5)
RESHEEE LI BN REIZ55E CRAL. ZORHE AR IOMI- AN, FHEOBE L. SHEEBZHRLT
EHT 5,
RO &S1 BRI H D (5)
TR BIFSOREECHS: (3)
BIFREEL TS R AL (1)
B LY (0)
B ER (BARR &H DERHEASER CRAETES,
7 ORBEDBVHE NN EATES,
; QMR A2 75 GERE) NEFSN TS,
% (B2 mEEZ. XEEX DO RBEE DAL,
' ORLELBELLDEEDBLH S,
g B, K% ARIFIEIZLLRNERLH S,
E (B3 ZE&HE DHTOREDERKELBL,
i @Y T HREEOEMELTHEENBL,
PRANEEMELI-CERH S,
B4: CEBE . BEEE DREZERLICORLVBEZEN B,
@l THEEE (N ELED) BB TV,
QR H i H R EHRINENES (Lo 4—. BAKEE),
HRIEA - F RO XIEETOBDS IO/ 15 —EAGEET NIL. 10DBDSI- =1 mMELCRAT B,
C (51NN D, FITTEMET 5,
s |ciems DR ERRBAEE QOmIaZn OREEME
D o @HBEAEE OB
S |C2 AHEER. OREEZ CEERE OBRMERE OHELIIR
T4 A LT @RIZEXZIE ORE-BFiaLF LTl
[ Y
A% [Co pHm%ES DRE(TH. T28) OIE2EHK OWLRED
4 @iz s— OB ATFURE
T |camEv—rzE DEET—ER QRHY—ER  OMAY—ER
@ERTHAY—ER  OHBHEE
D |BROSAI B MO, BRU- N ERE %, BREEDISA 5 MR RGREED. AR EB
: BATBEBNHENESHEHET 5,
" [F(32 BABKERS . SAOvk-TOSTHERISL L EG AN BETES: (5)
BE | UKRARELAELNZLO0, S TOLEEERICXEEENERbNS: (3)
Fﬁ& BUTART, Y TOEBEHRCRHELFESNS: (1)
i (BfFE) thAEAK, PCHE. RRIEK, k3 -FIZME. 2R —4—b245E,

AR Q0RER)
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&322 1MIEHEI SR —DEZLHHER
(Full mark of Total = 100)
PC ’E%’;é)’j = [} A (¥ | B %5 | C.BDS ;;gg; &5 AD)
1. BmiT Chiang Mai & 19.6 20.6 175 16.7 74.3
et 2. HHAE(ER) Chiang Mai 18 225 20.2 175 15.0 75.2
3. fHE(RR) Khon Kaen & 20.8 17.7 19.0 20.8 78.3
Pes 4. K# Khon Kaen & 9.6 124 18.8 20.8 61.6
5 FEARE Suphanburi & 16.3 17.8 12.9 22.5 69.5
Pee 6. B -EBTHM Pathum Thani & 22.5 15.1 13.8 17.5 68.9
7. BEIESS Chachoengsao & 18.0 18.6 18.4 16.3 712
IPC9 | 8. EENEER M Chon Buri & 20.6 20.0 205 204 81.4
9. JLB& Rayong & 125 15.1 175 125 57.6
10. )S—=LAAIL Surat Thani & 10.4 14.1 12.9 21.7 59.1
Pe0 1. NSDYRARIZE | Surat Thani & 213 16.6 15.0 225 75.3
A EBE - —EMBOREXEOEE (25 5)
B. HEH - FEEBHOFEEH (25 8)
C. BDS - Business Development Services (3ZiE#E) DRI THOHEE (25 points)
D. = -Eff - BEMEBTOY SRS —FRE~DEHEESMER (25 points)
Total (A-D) — (A+B+C+D)
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33 ETIL VUSRI —EEDRBLIESR
331 HIPCHIEBD 19 S5SAE—~DERAHDEBE

IPC-1
B&MI - Chiang Mai 1§
{4 ($8) - Chiang Mai &

F = o~ A BT TRAM L7 R db i T2E 1R, T R PE L 2 i T U CEAM Sl o 2 R4
MEREDTHoTe, ZNHIX MOEEE I X —L DRy MU —7 OO KRE H
FOHR/TE RV R R OO RFEADOTDICHIE L ~— Y 2/ T DR L
FHETHDLINLTHDH, il LizF = ~A DKTF 615 51% BDS (Business Development
Services) DMEMELHE VKL B2 o T0, 1 IRBLHGHE M TIZF & R o7z
EIN TS AT /IR S TEEC DWW THIFHMI DO 72 O O 72 2 G WS EE

WA (R OEEY 7 s 4 — ik, FHEAFEERTH 5 2 L0 b %< OF/NEE
EOEMMNRAZ T b, MESRWORE, fEINT, XU () & bIIEFRRED
RS E IRl BHTRBEOEWIEME (Bf) 2 7 A& — (Chiang Mai) 73 IPC 1 DRl & L
TIEE SN,

IPC-5
4 (#8) - Khon Kaen
~¥ ($8%!) - Khon Kaen

Wi () DEEFTH D VL7 ORERITITRED Phetchabun Bt (V= v dsk) & —Himsk
MO HOEMER L, HRIEFEICHST CRALIZAR 2 LTV D (o @&kt Ttk
H AR b Phetchabun DY 2 DR &) o 27 R OF 9 TRy FHIEX (Chonnabot
District) |33V 7 OFEME LTH A ENTHAREMTH 5, BAFEOLY FIZL > TEEZR
NI OGO ERRAD L THA S, AIRERH L THA S LBEZ LI,

Rl Mt ORERL T8 e OMENE TR, 7 T A X —BIR T 5 LT, BEEOEREE MK
o7z, RO Garment FE¥EIT, —H DK - FEELEZFENTELLNEWVW) EFNTHELE L

TOEAEVNRVAMEEFELDOY =V b HE Y 202 ENBEMIRBHIFFTE
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L bz, 72 Khon Kaen W7 BVEIREURIL SV 7 BIEPERE D BIFS I RO BLE 2 7R L
Tz,

7 I A8 —BREME LTar s RO () PEXEN, Gament FEX LD SIPDLWV
LLTEESNT,

IPC-8
¥5K% - Suphanburi

EBES - EFEHE - Pathum Thani

FEoRFEIR, HULE U CTHEEER 50 ALUR. RIS 50HP LA F DR KL ERL T
%o HIRDOREKBIRE X, 7 7 A7 —FEZ H oiTW W EBfERER L b > T\, oF
0. HEF - BIBIROMEEIZ L D X A K (RKiEA) OEERM - JERAK D 7o nd o
ETHD T UREKEIIMMOESEE 7 ¥ — & ORI F 7213 P K &0 5 i ClEgs,
FTENBICNREBEBNAT O 27 NOET VT TAZ—DIRE LI BLEND
EHLOMNEVNI EREICIVITWVEXRLEWNI Z LD BEERE L TEHETHNEND Z
Ll %,

FIMOER - B2 ¥ —ICBL Tk, REOERENRLE ., L L Z 0E/R-IT
S EMEZEDRHE O TERMA~DZ AL W) NI B TEIL TV D, X A BARDEZEITIA H
B IRFEPAIZ, ST NT EEEL TV DBRN LR, ¥ A BREED Y T 27 — BT
LW EHrE 7=, X - T, IPC8 ® Suphanburi B CIIkKENRT Shi-,

IPC-9
BEIEE &S - Chon Buri &
EHE)E A& — Chachoengsao £
JLE G —Rayong B

= LB BGESET IPCO HU D 3 SDPEXY 7 2 — DGO TH - & bRV
Elpole, T, 1D T LERIOFEZ B SIT U 20t Fl 72 5UBH 2255t & 1 25 P
H7225H 121203 ARG EGERZE IR 2 BV CRE L EEEEMZITEVRETH S
T ThD, o0 HB)EE G EEHIE O & LT, Chon Buri B2 J57% Chachoengsao
BRIV AT Y2y FOETIN » 7T AZ—L LTHIS LWL Dffim & o7z, Thi
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HIFERICZ < OB HET 27 7 =T LRBT 7 EARRWE WS Z & [A ¥R OEFEN
H5bHEWVH Z & BDS (Business Development Services) -~ 7 7 & A D B I 5l S 4
7o

&> T, Chon Buri /o ABYHR Y IPCY D2 T A 2 —fgehii & L CEE S 4172,

IPC-10
IN— LA A )L — Surat Thani &
INT ™y KAKI — Surat Thani

[Fl M T, S— 2D FE IV R Z K D% M) PV <OBEELTWD, ZL
TR o T2 BRI N v = 7 Ul O RS R 3E (R F oo ) CTRMME O AR & 72
STV, KXo THHDOEZETITEIMDO A THRE AT > TWRW, ETo/3— LA A VPEZED
5. MEE~DOB KL, U r—U%R BRI TERW S ST, T Uy FARLIE
LR TOFEOFENEDATZ DI — LA A NV ERI U TH DN, REROMEE
FEMNRZ T S, LA LWERE L L TR COREBOWREME b SV SN, Lo
TRAZZ=RONT Ty RRIENRILYFU/NMRETIES 72X —L LTHIG LW &Il S
iz,

3.3.2 5k

WHE 727 2 =132 # IO E LT ER o2 FEROE W 2 7 IR OfHE (R)
RSB TIRITNTZ, F72, 52D O 3RO DOFERA I BIRN A7 U FOREKIE S
W DHIBRS NIz, ZORER, ZAMBEANEED L LUFO 3 S RiGEE ST,

(1) IPC-5: Textile (Silk) - Khon Kaen

(2) IPC-9: Automobile parts - Chon Buri

(3) IPC-10: Parawood working- Surat Thani
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AT BTN TITAI—DRAR—TFL T g TF

41 BT )N TAK—PREEHERE DO FIE

FTAE ETIL-YISRA—ODIARZ—TF530¢ET7H30T5Y
41 ETI - V9SSR —IREHEREDFIE

FCICRE LI TRL 3-ET /v« 7 T AZ—RELDI-O, 7 TAZ—FIIvAX—T T %
FOT 7 arr I U ERET D,

() =»r U BiERY IPCs)

(2) Far7VRBABHEEHS (IPCY)

(3) ATZ7HZ =R ATy FEXE (IPC10)

TuYx METHRIZBWTY 3 Hillks 7 24 —RENEE S Rt 35 X 912, ROIEAR

FEtEED T,

(1) 77 A2 —ZWFEEREGHAEREFEL 2 A NF/IMEEa o2 o MTEIE
a3 5,

Q) 7 T7AL—HITEREE L BNE Lo, HilkS A CIRELG & R ET 5,

BARBCIIRD L H e A r v a—v L Uiz,

A NFNEEa P LE S NOHE
(8 HM, ~v=7)

|

JNCAFHER E # A4 AN /MeEa Py Fo
F— AL DT T AR —HIRSHT
(f920 HIE, 3 M)

A 4

HIRBEFRE & OXERIC XL D
7 T ALK —YRBEE R T
(10 A fE, 3 M)

X411 BiAEEMZFHEH--I7XF—REFERE7O—
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41 BT )N TAK—PREEHERE DO FIE

411 BAANRPERAVTFILE D FDER

2 AT, AAROHP/NeRZW LRI E 2z Lz h /a2 b (Gl
Shindanshi) DOEMHIENH D, T/IMEEORASREDZKZ B E L7Jiia—2TH 10
# HAMORRAHIBER TR L R>TND, BADIELH > T, BUEDL ZA 4 HIAEET
335 NOWHEE T4 @Rt 2T, avrdary s e LTMYZIL TS NS
bW o, AL, COANLEHLOTNLELAEERGE L, EH¥T T AL —BOFIELZE
L, SH%PLHEEZHSTHH ) Z & ZFHH LTz,

EAKIT 8 HME L, EANTAEMBENE D, B THEIE 3 »FIOETNV - 7T A

—IZEE S AL, JICA AR ELIC1 v AD oy T A% —2Wi% OIT & LTIT9, =i’k
/% Shindanshi 19 4 ®1E7>, IPC5, IPCY9, IPCI10 2>H 4 2~3 £, Z D% DIP 2> 5 DOSN
b,

412 EFXVSRZI—ZHDOAE

3 DDETIV 7 TAE—IZIE, BRARERE 2~3 4 &, MHEEZZ T2 6~7 4D
Shindanshi % 1 fl& L CENZNICEE LTz, £DIE0, & IPC DFTRBI A Z v 773
Ao H == e LTRENICEEZ LTz, %7 TAZ—DF—h (V—=F T T )N—
7)) HERRITR D@ TH D,

x41-1 T—=XTTNL—TDHEN

(Unit: persons)

Khon Kaen Chon Buri Surat Thani
JICA Mission Expert 3 2
Thai Shindanshi 6 7

Shindanshi DEBEDH &, EHIC 3-FFT/L « 7 T AF—DBM&BE LIz, BRSO &
ZIUEEAS N A X —TFF U OREIZIT 1 » AR (22 working days) % & T 7=,

413 HKRAEDFGE

(1) 7T7AX—%FRT DB EE~DOT o r— N
AAEORTRESHICTIEL T, FETI - 7T AKX —50 tLTHoD7 47— F#
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2)

€)

HAE BTN IITAR—DIAR—T 5T a5

41 BT )N TAK—PREEHERE DO FIE

(A B Ea—ICkD) 2EM LI, ZORNEESHOT/MBEITH L TY—%
2T T N—T A T o T,

BDS DA >4 B 2 —ii#

KMk O FIA T — 203 M 5L IR O BDS (2% L C ki & Sl L 7=,
HATOA 4 B2 —iflf

N a7 CHIREAFOREYL Y 5 A2 — IR ~ORSICOWTHE LT, dBEF
e T AE — IR T BRI SEDRERE Y T A F — R~ DX OV THlA L
77

4.1.4 HEEARE & DHRDAE

PET T AR —IRBIX, AR TAX—0aT Ll b REMROMER, BEES, BDS,
5 BRI E GBS HUKBIRE OIEE & L TS D2 RE LD TH D, ZOBIM
MHARTBY 27 FTIE, V—F 77— (JICA F## M. Shindanshi, IPC) 2371 L
T, HUBALRE & OBFRIKHI 2T 5 - DR RIROZ HE4h o7,

BARMIZIZ, V=% 277 0—713 1 » AMD 27 722 —2 kR Tic, #oohdRs &
3 FE? Workshop % BRffE L7z, HEEISEIL 42 BiLL T O%K 7 7 A7 —@iEEICTREHE L T

50

(D

2

€)

Initial workshop

AR7mYxZ k (CSCD) O HIBIRHA ~DBLI & 1 TR,

PCM workshop

HUBEGRE DB KL DR REHK Y T A2 —DOREDHT, Ui%7 7 A7 —iRil~ X
B —7T VRIE DT O HAERT R

Final workshop

L7 TAL R~ A — - 7T (Ffl) OHUKPARE ~DRER L a2
2ZWfF, Eleamy b Ty s FORE L MK,
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BAE BT I TTAI DRI =T F T a0 T T
42 =i BRI E

42 Vi UREEHES
421 HEI TRZ—0OFEE SWOT 734

4211 AT VRDE—TY IS AE—DRE

Craft Item Silk Textile
Province Khon Kaen
No. of Tambon 8 Tambons
No. of Village 80 Villages
No. of population (Persons) 41,387 (Persons)

No. of workers in textile industry (Percentage) 2,502 (6.05%)*

No. of engagement in the silk textile industry

1. SME 12
2. Production Group 38 Groups
3. Workshop 5
4. Skilled persons 1,021 persons (41% of the person who
engage in production)
Average Income per one (semi-skilled) 3,650 Baht per month
Average Income per one (Skilled) 5,830 Baht per month

* Data from Amphur Chonnabot Community development. The total number of employees in
SMEs and production group are those registered at OTOP.

A BROBRIRL A EOGHIIERETH DB OEREIT, ERPEICLD D
@ (SME) DIENZ, EPAMICHIT 2FNEIFEIZ LD SO (Production Group) 2395, f&
FOLNEZ L DRIFEE WD Z L2720 | HEGEI 0B CHFEIRLEGE7R Group Z AL L TV
Do SIOIZZODOAEEREOTFRICAIET D LHEIAEERRE (workshop) NAHND, Z
MR EIE Z S ER LWz @D, WRZEEZITO, S IMREO RS 2 EET 5 b
DTH D,

4212 SWOT 247
# 42-1 12 SWOT & i7\\, — &R E L TRLE, REIZa 7 OBy —izizo
WTE LD SWOT D CTh %,
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Project 1-1: EARIEENDIR(L

BRRZ 1 : ~— T 4 T HRETIDBAFE

Purpose : The KK silk industry obtains strong edge in cluster promotion activities.

Outputs and activities

1. Brand of KK silk products prevails.

2. Catalogues and leaflets of KK silk products are well prepared for marketing.

3. A website of the KK silk industrial cluster is developed.

4. Producers and manufacturers of silk products in KK continuously join OTOP

5. A detailed marketing research is once done, being followed by continuous making-up of information.

BDS provider: IPC5, Sala Mai Thai, Community Development, Tourism Authority KK Office

Project 1-2: HR ¥ DB 5%

Bl ~—F7 7 0 TR OB

Purpose : Marketing channels of the KK silk products have been developed.

Outputs and activities

1. Producers and manufacturers of silk products in KK are supported to join silk exhibitions.
2. Information about domestic and international buyers is gathered and filed for easy use.
3. The KK silk industry establishes channel to make road show all over Thailand.

4. The silk industry is combined with tourism industry promotion in KK.

BDS provider: PC5, Community Development, Tourism Authority KK office

Project 1-3: BELFIZEE 2 MR DT &

B ~— 7T 4 RS DB

Purpose : The cluster provides users with easy maintenance silk products.

Outputs and activities

1. The cluster publishes a guidebook for easy and economic maintenance of silk products.
2. New technology to care silk textiles has been researched.

3. Finishing technology with easy care of silk textile has been researched and developed.

BDS provider: Textile Development Institutions

Project 2-1: 422 TH2 & Hiiff ok E

BB 2 ¢ an T A OO H IR ORALE

Purpose : Production process and technique has been improved coping with changing markets.

Outputs and activities

1. Washing and natural dyeing processes have been introduced.

2. The coloring is improved to meet the need of changing markets
3. Appropriate machinery and equipment for weaving are introduced

BDS provider: IPC5
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Project 2-2: APEREHE, FIfE, Hiff=a o RDERL

BRRS 2 ¢ i B 0D IR ORGLE

Purpose : Production standards, training course and skill competition are  well organized.

Outputs and activities

1. Production method is standardized by verifying best practice.

2. Training course of production skills has been established.

3. Competition of producers is opened for studying the winner’s technique

BDS provider: IPC 5, Sala Mai Thai, Khon Kaen Industrial and Community Education College

Project 3-1: F 7 A 1T X B HEHLT, D A PEH R

BREE 3 : BT YA L HrRa s OB

Purpose : Production of newly-designed silk-textile products is boosted.

Outputs and activities

1. Coordinators for product development are trained.

2. Newly designed products based on Mud Mee production techniques are developed for new markets.
3. Exhibitions are held for the newly designed products.

BDS provider: Sala Mai Thai and related organizations including IPC5

Project 3-2: FpiMmBARIE S0 /T ADEA

BRWE 3 T YA L HTPE AL O BAE

Purpose : Supporting program for the new product development is introduced

Outputs and activities

1. Training courses are designed; pattern, coloring, processing, product design, etc.
2. Text books are prepared and trainers are trained by experts.

3. Education fund for young designers, etc is set up.

BDS provider: Provincial Government, IPC5, Khon Kaen Industrial and Community Education College

Project 4-1: #FIVGEEI D1k

%lﬂ% 4 : JFRICmIT TOEESR ORI

Purpose : Cooperative activities increase in the cluster

Outputs and activities
1. Cooperative selling  system (Software and hardware) is introduced.
2. Cooperative purchasing system is strengthened.

BDS provider: IPC 5, Department of Community Development, Sala Mai Thai
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Project 4-2: HiF=—XIZ A ¥ EEITROKE

BRBE 4« RIS COEPES DORE R

Purpose : Production process has been improved based on market requirement

Outputs and activities
1. Producers are stimulated to use natural dye as market requirements.
2. Training course of natural dying technology is established.

BDS provider:

IPC 5, Department of Community Development, Khon Kaen Technical and Community Education
College

Project 4-3: fHHRINE T % & Lo TR FEiRH OeL

BRIE 4 - SFRICIHT CTOAREE OBk

Purpose : Market research and information center activities have been introduced

Outputs and activities

1. A working group for market research is organized

2. A comprehensive market research is done by the working group/

3. Results are open to public and the collected data are available in an information center.

BDS provider: Sala Mai Thai, IPC5

Project 5-1: BDS D% v kU — 7 {b & FH A EEE DR

BRWE 5 0 7 T R 2 —B¥E O HAR R i

Purpose : BDS is networked for the KK silk industry cluster.

Outputs and activities

1. Network and linkage system are planned for inter-BDS and between BDS and users

2. Regular meeting is organized for the cluster development and BDS development.

3. Functions and activities of each BDS are defined.

4. BDS providers work under a guidance of a BDS facilitator with a plan of the government.

BDS provider: IPC 5, IPO, PCC, KFCT, IFCT, Sala Mai Thai, Khon Kaen University, etc.

Project 5-2: AEEEE ] D ZEFEHE A 1 = X L DFESL

Bl 5 1 7 T A X — I O AR i

Purpose : Business linkage activities become more aggressive among producers.

Outputs and activities

Business linkages system is activated by cooperation between producers and BDS providers.
Regular meeting is organized for creation of cooperative production work and division of labor.
3. The business relationship among producers is strengthened by forum, seminars, etc.

BDS provider: BDS Providers including IPC 5
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L&Y T AE—DFEHE SWOT 247

FavIIRE—TYISRE—DHE

Far7VRICBT5HBHEELZRD EERIT, ROXOICELDEND,

Far 7 VRIT, A BEHEEEIHOITIETRICAEST S L L HITAE - T¥EM
Hy - S WEIREDEEA T TS, BEIEEMEREIC L > TRAFR T
GiSLHIBRBTIZ 8 %
Fa o7V RN TIZERTERMOBRRE A ES, BB R EOE L BHR N T
WD, ZORBINNE R A =T —TdH D,
TETOABEEEY X —% s LENE A — I —REBOR) S B MBS
RANEBATT2EEBOR L . # A Z e EEHILTICER L L5 L35 H kB @
A=) —DHEIE & A WEZR D | ERE O SE M Ed KO A —H— & L TOEEE
BT IBAEA~DIEN B E D D0 5,
NI X HB R AL A v NICABE SN ¥ — 2R ERHR L2 L9
2, TET VBN TESAEFED A —b « AU v hEiB & L CTAFEILROERL &
B B A TSmO IMENEE 5o H 5,

ZHOLEREDO T, Far7 U RANTHBIERMZ OGS 5 7 A EARDF/MEFED R
I, ROEHICEEDbND,

INESRE G A — T — L B e 0 | MU E RO TN A — I — X TR SAE L
TGN O E RARZE L DDA D I,

THRHIZHEH LT < DAVERERG A — I —1%, HIGEAROH/NTI A — T —I2 &
S THEMAL (BE) 26780 52 L, WCZEBRFDO T A0 (FHEHETF) I
b0 5 DHFETH D,

1997 P2 RV OI0 | BEAFREE - (N AM - BOERT 2 ERE RIS 5
FREEHIhTWD

1997 FERRV ek AR 00 B B BLpE S o I LTI RV, AL B 78 RITmL Tu
Do

F Bh BT 2 O R TRENS> Automotive News ftHI TR 0D X 9 72 H BhBLPESE O HAl &
R B 2 MG A 253 D BE NG WA » 7 TIXFE(E L2,

{3 M O JIBIRIT AR+ C, ERIEED B BYES ) 00 - TR SCE IZHLY FLA
T2,
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o BRICAMBERL. BB, FiF M BlconWTiZ, BBE S TORY A TITIRR
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4312 SWOT 724

PLED TG R % _X— R LT SWOT #1217V, F43-11C—EFRLE L TRLE,

£431 FaroIJYROBEEERY 5 RXF—0 SWOT 247

S-STRENGTH W-WEAKNESS

1. Location surrounded by, and transportation access 1. Development of market, human resource, and
to, automobile assemblers and auto parts technology.

manufacturers. 2. Cooperative group activities by SMEs and BDSs.

2. Good financial position under growing sales. 3. Information service infrastructure for automobile

3. Regular contact and service by IPC9 and ATSME engineers and executives.
to SMEs in the province.

O-0PPORTUNITY T-THREAT

1. Clear government policy to promote Thai 1. Free trade policy which leads to tough competition
automobile industry to the center of Asian and more foreign investment at industrial estates in
automobile industry. Chon Buri.

2. Increasing motor vehicle production volume. 2. Increasing demand for quality improvement of
products for export.

432 FarvIJ)EBEABHEHRYSAI—IREDIREI—TS Y
4321 EvY3ayv, 2w avBiURISITO—

PCM UV —7 3 a v FIZBNT, RO LI BREICHOWTHIEEDODEENMG LT,

(1) PEXEI TAZ—ORBY—F >k« 70—

F a7 VRTHBEE M ZAEES DX A EROF/IMEE,
Thai auto-parts SMEs in Chon Buri (APCB)
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Project 1-1: AR T X7 LADHESL

ERWE 1 R A HBIC B A A EE O B

Purpose : Production management system is established

Outputs and activities
1. Automobile market trend information service is strengthened by TAI, to such level as the Daily
Automotive News Japan or the Weekly Automotive News U.S.A & Europe. (“Automotive News ASEAN")
2. Market trend information released by TAl is utilized by SMEs in Chon Buri for their long-term production
capacity & investment planning.
3. Basic process control charts and procedures are introduced to SMEs as a part of middle & short-term
production management system.

4. Waste of over-production, delivery-delay/shortage or idle-machine/worker is decreasing year by year at
SMEs in Chon Buri.

BDS provider: TAI

Project 1-2: ZEPEH: T DB %

BRRE 1 kBT A HBIC BT 2 A EE O B

Purpose : Production technology is developed.

Outputs and activities
1. Latest production technology know-how is acquired by SMEs from experts, factory tour and machine
makers.

2. Production equipment including jigs & tools at SMEs in Chon Buri reach the standard level of Thai auto-
part industry.

3. Operators of SMEs participate in the training and skill certificate tests for automobile technicians.
4. Operators at SMEs in Chon Buri have standard skill to handle and maintain production equipments.

BDS provider: TAI

Project 2-1: SLEEH S X T A DRk E

Bk 2 0 BRSO OB UGE

Purpose : Quality system of APCB continuously improves.

Outputs and activities
1. Customer's requirement about quality management standard is surveyed by SMEs in Chon Buri.

Project team to get the required quality management standard is formed at the SMEs.

Quality management standard such as 1ISO/QS is obtained by the SMEs.

Criteria of the customers’ annual supplier evaluation system is surveyed by SMEs in Chon Buri.
Major factor of the minus score at the last evaluation is analyzed by SMEs.

Quality score of the customers’ supplier evaluation sheet for SMEs in Chon Buri are improved year by
year.

© gk~ w

BDS provider: TAI
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£432(203) YREA—TSUIZTRENITOS LY FOBE

Project 2-2: At D L)L 1m] B

BRI 2« i D 720 O i B G

Purpose : Human resources of Thai Auto-parts SMEs in Chon Buri (APCB) are upgraded.

Outputs and activities
1. Engineers of APCB join the Society of Automotive Engineers Thailand (TSAE), Society of
Automotive Engineers Japan (JSAE) or Society of Automotive Engineers International (SAE).

2. Engineers of APCB get latest and practical automotive engineering information released by TSAE,
JSAE or SAE.

3. Engineers of APCB participate in engineering exhibition and convention held by JSAE or SAE.

BDS provider: TSAE

Project 3-1: ¥4 %28 C - REBI OE ML

EREE 3 : FH AW 1 DT> D 7 )L — T iEdEhERAL,

Purpose : Cooperative movement is invigorated through joint projects, etc.

Outputs and activities
1. A BDS facilitator is established with an active leader as a core institute for the networking, i.e. IPC 9.

2. IPC 9 networks private companies and BDS providers
3. IPC 9 and the network plan and do joint projects including continuation of the pilot project.
4. The joint projects are implemented under monitoring of the BDS facilitator.

BDS provider: IPC9

Project 3-2: 331 X 2 iLFEZEDIRE

RS 3 . HHA W D=0 7L —FiEdEis{l

Purpose : A business form of production sharing to receive orders is promoted

Outputs and activities
1. Groups are encouragingly organized, which receive orders of hybrid products, i.e. auto-parts and
components.

2. An E-commerce or E-shopping system is established for cooperatively receiving orders.
3. Hybrid products which a company cannot make by itself are produced by the production sharing.

BDS provider: IPC9
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%£432(33) YREA—TSUIZTRENITOS LY FOBE

Project4-1: 7 5 AF — + Xy hU—2I{bDHDBDS 7 7 'V T —H —DFIL & BR

BRE% 4 : BDS 7 A X —DRES & v U — Tk

Purpose : IPC9 is functioning as facilitator in APCB.

Outputs and activities
1. Organization for cluster promotion of APCB is structured in IPC9 and the region.

2. IPC 9is equipped with capability as facilitator for APCB.

3. Training courses are held for successors of APCB and young entrepreneurs.

4. Functions of IPC 9 in collection and distribution of information is improved.

5. Joint projects among enterprises, academics and governments take root in the region.
6. Business relation between Japanese enterprises and APCB is strengthened.

BDS provider: IPC 9

Project4-2: a7V ABIEITET Y V=7 HE DRI

Bt 4 : BDS 7o A X —DREN & * v N U — 75k

Purpose : Engineers for automobile industry in Chon Buri are networked.

Outputs and activities

1. Branch of TAl and TSAE (Thai Society of Automobile Engineers) is established in Chon Buri.

2. The established Chon Buri branch of TSAE has close relation and cooperation with JSAE (Japan
Society of Automobile Engineers) in exchange of engineering information.

3. Factory tour, engineering workshop, basic level automotive engineering lecture and other networking
opportunities are provided by the branch of TSAE for SMEs and universities in Chon Buri.

4. A journal of automobile engineering is published by engineers in Chon Buri and for all engineers in
the country.

BDS provider: IPC9, TAI, TSAE

Project 4-3: #7IH BDS 7' 12 \A X —DiEMEAL 1

Bt 4 : BDS 70 A X —DREN & F v N U — 75k

Purpose : New coming BDS providers are supported and the existing are vitalized.

Outputs and activities
1. BDS providers are mapped by category of functions they can serve as well as vacgancy.

2. BDS facilitator guides providers to create new goods for serving APCB.
3. IPC 9 facilitates BDS providers and they communicate each other for better services.
4. A committee is formulated to assist self-financing of BDS providers.

BDS provider: IPC9 involving all BDS providers in Chon Buri
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Craft Item Parawood Processing Manufactures
Province Surat Thani

No. of Amphur/Sub-amphur 19

No. of Tambon 131 Tambons

No. of Village 1,054 Villages

No. of population (Persons) 468,340 (Persons)

No. of engagement in the Parawood 94

Woodworking

Average population income (as of year 2001) 4,962 Baht per month

* Data from Surat Thani Administration Office as of 21/1/2004.

AMIMTEEIZIIRELS DT T 4 DOEEBEZZRT L ENTE D, FUREHR, FEFITN
LTI D ARMEM . EMEFEOREHERMT OFEMLE, FH - KIL¥E, ZOMAMFIH
KThodH, ATZH=RIZBITLHT Uy FEXI 7 AS—IREZFET 528> T, Z
NODOMITEENRDHD Z L2 RHICES BERD DL, FEZEET D LROLSIZ0D,

(M

@

T 7y RRBFRT:

BT CIERT Uy ROFARZ RIS L, Bk - B ERBR AT 78 5 7otk SR
VIR EATI o T D, BEIIHA, Ak, —ETIE. 2D OARM ZHEMM I H:
FFTERFE L T 5,

EARAOBIAEIT 500,000 Baht F2EE2>5 160 million Baht F2HE E C L MEAV, EHRE 4
DOFFETHZ D7E1E 50,000 Baht 75 20 million Baht L iENH 5, DF W FHNTHED
BEKEABEETBALTWDHEE,

FeE HEmI T3 (OS—=7 1 7 viR— N5

producing semi-product such as particle board, and plywood, etc.
WFEAEBEESNTRETHY, v~ F—TVA U NEORE VAT APFEL TN D,
& ARG O BT 10 million Baht 7> & 600 million Baht £ TOIEN & %,
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4.4 RZH=IBRT T RPESE

() FE - A TEESE:
- FARGECHEL TO A, MOMNIMEEM 2 ED 28 b AMICZELiEL TV D
R T2 D 2 i,
- 1E& A E1Z 100 million Baht LA EOEARLETH 5.
- W ODPD/NEBRATHHBHFEL TV LR HEHEV L2, (FEAEHU ED
YA X)
(4) ZOMART Ty FRIHESE:
- Ny MOHREAARK, R EERT Ty RAM 26 - T,
- FEAENFENITHETH Y EAEIL 1 million Baht LT TH %,

4412 SWOT 24

# 4.4-1 12 SWOT D &7\, —ERKE L TRLE, FRIF AT Ty REE—EIZOND
TE LD SWOT T TH D, 4 DOERDEFEFIZEL > TH L SWOT ODINENER D
LHDIN, FEODHERDODLEHSIZTEZL D,
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1

PCM UV —7 > 3 v FIZBNT, RO XD IO ONWTHFEEDOAEENG T,
(1) PEX7 TAZ—DRWY—57 > N7 v—"7

EENY =7y v I —F
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D4OOMIAFEEEREGZLHDET D,
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- NI Uy MEKRE (BRE, 77 07— a URRER)
- WAL Y —

- PEEBMRAE

(2) HLFREE (Core Problem) & E#2FIA

B D2 —5 > N 7= a2 5 0IREIZ, PCM U —7 v v T2
TRDO LI ITEE I,

RSB ZBDIRTTy REED SR E—E5EFENANEL]

ZOEHZFRRIIRO L 5> REBICE LD BT,

) THA DT,

2) H—4 v h I NA—FD=—XT BDS DY —E AN LTUVRY,

3) EE IR FAE,

4) PFEET T REZ =R TOILTWVRN,

5)  EPERDRME,
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Project 1-1: T 7 v FLEICET 2 TBHER~DT 7 & Al

BREE 1 : PESESOHTIC AT CHERE ) o5k

Purpose: Market information of parawood Industry is gathered in a center and utilized.

Outputs and activities:

1. A center, Surat Thani Parawood Design Center (SPDC) to be newly established, gathers existing
market information.

2. I\T/Iﬁrket study including FSC certification system is made for promotion of the parawood cluster in Surat
ani.

3. The center is equipped with a web site of the above and serves people.

BDS provider: Surat Thani Parawood Design Center (SPDC) to be newly established, IPC10

Project 1-2: /X7 7 v RLEDMIMEEDOHEM (EFKE. Tik)

BRHE 1 : PESESOHTIC AT CHEE ) o5 b

Purpose: Value added of the parawood Industry (including up-stream and down-stream) in Surat Thani.

Outputs and activities:
1. A coordination body, the Surat Thani Parawood Design Center, is set up.

2. Factories of the parawood working Industry in Surat Thani make prototype furniture using designs given
by the JICA mission.

3. Waste reduction and loss minimization measures including tools and manuals are prepared.

4. Woodworking skill competition and furniture exhibition are held.

BDS provider: IPC10, Walailak University, The Surat Thani Parawood Design Center to be newly
established

Project 1-3: PEZEFHTREIR D A T = X L DBH%E

BREE 1 : PESESOHTIC AT CHERE ) o5k

Purpose: A mechanism to protect and use rights of ownership is built-up.

Outputs and activities:

1. People in the parawood industry in Surat Thani become aware of intellectual rights of ownership
including, trademark, design and patent.

2. The Surat Thani parawood industry positively acquires, uses and protects innovation including
intellectual rights of ownership.

3. The Design Center (SPDC) manages and sells common intellectual rights derived from the cluster's
innovation movements and uses income as a resource of its self-financing operation.

BDS provider: Design Center (SPDC), Ministry of Commerce
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Project2-1: A7 X =R RT3y FTEI FAFZ—BHREFORXY NU—714

BRRE 2: 7 T A X —{LFIEOBAZE L IREL

Purpose: Actors of the parawood cluster are networked.

Outputs and activities:

1. ABDS facilitator is established with an active leader as a core institute for the networking, that is SPDC.
2. SPDC networks actors by membership of private companies and BDS providers

3. SPDC plans and does joint projects of members including continuation of the pilot project.

4. BDS providers make own annual plan to serve other actors.

BDS provider: IPC10 for initiating, SPDC for implementation

Project 2-2: Z38FH DFEEIZ LA - 7= BDS P dn D5#{b

Bl 2: 7 7 A X —ALFIEDOBAE LR

Purpose: Goods of BDS providers to serve the target industry is strengthened.

Outputs and activities:

1. BDS providers are mapped by category of functions they can serve the target Industry.

2. BDS facilitator and providers create new goods to serve enterprises in the target industry.
3. Function of One Stop Service about information of BDS is provided.

4. A committee is formulated to assist self-financing of BDS providers.

BDS provider: IPC10, BDS facilitator (SPDC)

Project 3-1: AEESREE OEAGMHIT

BREE 3 ApEMEOM b

Purpose: Manpower is adequately allocated in the target industry by intermediary services

Outputs and activities:
1. Information of both job hunters and job vacancies of enterprises are always kept in a database.
2. A BDS provider intermediates between job hunters and employers

3. Skilled labor requirements for the Surat Thani parawood industry are publicized to major cities of the
country.

4. Educational and training institutes are always informed about demand/supply gap in manpower.

BDS provider: Branch office of Ministry of labor, Surat Thani Institute for Skill Development Region 11, SPDC

S4-27




AT BTN TITAI—DRAR—TFL T g TF

4.4 RZH=IBRTTRPEHE
F4.4-2(33) TRRE—TSUICTREOTOS Y FOBE

Project 3-2: /XT 7 v NT.EICE ) 5 HBEEEDLE

BREE 3 ApEMEo b

Purpose: Labor productivity in the parawood industry is improved by skill training.

Outputs and activities:

1. Skill standards of labor are prepared for theory and operation in processing including wood sawing, drying,
forming and coloring

2. Skill standards of labor are prepared for theory and operation in tooling including machinery operation and
maintenance, and making and adjustment of tools and jigs.

3. Labor are trained to satisfy the skill standards.
4. Competency tests are conducted for certification.

BDS provider: Ministry of Labor, Surat Thani Institute for Skill Development Region 11

Project 3-3: EBEES D= DEEE « HiF DS

BREE 3 ApEMEOM b

Purpose: Production technologies to compete in international markets are acquired.

Outputs and activities:

1. Fﬁrelgn buyers lecture international market needs and foreign engineers transfer technologies in Surat
Thani

2. SPDC builds up closer relation with a foreign association(s) of the woodworking Industry.
3. The cluster movement directs to cooperative R&D works of productivity improvement.

BDS provider: SPDC, DIP including IPC10

Project 3-4: AEEEAEHE & B LABHEDREST

BRRE 3 : AEFEMEOm B

Purpose: Production and product standards are introduced to international markets.

Outputs and activities:

1. Production and product standards are set up after survey of foreign and international standards for
woodworking Industry.

2. Facilities are prepared for testing and inspection system in compliance with the standards
3. Certification to have satisfied the standards is stamped on the parawood products.

BDS provider: TISI, TPA, DIP
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Project 4-1: {E3ERREFH OREEAMT DM L

Bl 3 EpEMEDM L

Purpose: Corporate management skills of entrepreneurs are upgraded.

Outputs and activities:

1. Seminars and training course on management skills are held for entrepreneurs, management and young
successors of owners.

2. Study tours to well-managed firms are carried out to both domestic firms and abroad.

3. Consultation system and network are strengthened for company diagnosis and guidance in terms of
management skill upgrading.

4, Manu?ls for self-diagnosis of own companies are prepared in order to measure their requirements of
consultancy.

BDS provider: OSMEP, DIP, Educational institutes
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PAEVEYAY 3 AVEY Y AR
Project 1-1 ARG B Db 11.08
Project 1-2 B D BA%E 10.92
Project 1-3 AL I B 2 FnEk o0 K 11.37
Project 2-1 AFE TR & Filr ot 10.66
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Project 3-1 FEEZ W U BRI OTEE(L 8.9
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3 0ODFT NI TAL—IZRBT LM vy N uv=y bORRTIE, EBNE, KR
ERHICOWTIE, Bt T3fmy bR Y s MREE] ICBVWTHERLTHD DTS
Bahiou,

531 aviyUEEMEERAAf Oy tTOPH b

5.3.1.1 (avhyy) 4Oy b7 FOBE

AV osfay bRy NOBERTROEY Thb,

£531 AV VERYEENN/Oy T Y b (BE)
NAuy b Favcl v T VAL DR O A FERE TR
Kt —>F (ZE) U DUV REEESE (N SE ARFER N —T | TR)
BDS 77V F—4#—/70/f #— | SalaMai Thai (}TF~AZA=8A L IHEFT)

A=RE/ AN |1 2004 4£ 8 A ~2005 42 A
Fulx s FOHE
EAER: HFLWT A O VB na TS il S, IEEhA,
AR e/ AN Y FLNT A DOV VTR - 8O REENMEEIND,
S (Output) 1. B a— T 3 — 2 — D FE NS,

2. vyRI—OHEIERERA LI LW T F A oG AR I D,
3.HLWT A O BOR U RS BES LD,

JICA FAERIZ, "M ey bTav=s hOEKE., J72HH BDS 7r A/ X —L L
C Sala Mai Thai (The Silk Exhibition Hall) %% L7z, Sala Mai Thai |3HIsko AT 22 MEIC
LT, A7 OBYE DT A DR d LT\ 5, F- B S ki %
EHACE VERY . BHORETRES LTW5, 7725 Mo 2 L 7 @R EL ot
BRI & 72> TWvDH, T Sala Mai Thai & FEfutkpd & L7 REPHA TH 5, 723 Sala Mai
Thai I%, 1993 427 H 29 BIZ X A EELLD 60 i OFEA H Z5i& L TR SN H O T, &K
— /L% Khon Kaen Industrial and Community Education College D#NIZ& ¥ . College DIk E
WL o Tl STV 5b,
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53 My hray =/ bOBEE G
53.1 T URRRIPE S Ay Y e 7k

53.1.2 (avyy) 4Oy b7y FOFEE (Output)
(1) Output-1: PGRBHIE T —T 4 X —H —DFEK
) =—FT4x—¥—0OEH
JICA FAA M 2004 -8 H~20054E2 HETD 6 » A, 3 A\Da—F 4 x—X —%JE
A U7, #OITRERNC TR 3 D&Y L, MR OEEEZ ST,
a) A E I E & 2 E O T RE S OB %
b) ~—F v h=—XIZHHH L7-EMLOBR%
c) HLWHBEBOEBIZIER L= OB%

2) RETA4— VT —
a—F 4 R —H—I. AT RIEEICOWTOHR LWERRA BET 57202, FRRo
2ODALT 4 — « VT —|ZBIM LT,
a) 20044E 10 H29 H/7H 31 HET, N aZiiBlc oV TORLT 41—« VT —
b) 2004412 H 10 H B 12 HET, Fzo~A TOBHRYI TAZ—DAZT 4 — -
VT —

3) PASBEFEDIZ D OWHE~ = 2 7 L DIERL

JICA FHAEM B, PMmBRRIcHIHD hL—=2 7 - === 7V EVERR L 2005 45 A D
H2 MY I I B W CREREICEAT LT,

(2) Output-2 : (B~ v NI —HIEZME S 728 LT Y1 o85BS
D F1EEIS—

H—IFy NI N—T Gt AT — 2 « IRV H— (SMEs, EfEE 7 NV—7, THE., BHFOD
Bf%R%E. BDS /A & —) ZxfRIT, 2004 48 H 24 H~25 A, 7 R Z=I1ZB
WCTIHEEIFT—ZBEL7-, 20 IF—I21240 ADBILT-, ZO&IF—TIJICA
FEMBIZ., 7 9AF—Ell~2AZ—F5 KN 12 OFaler "aegthe T sy arr
FZraEmB L, BREOE#ROILEILEX -T2,

2) VNI RMBUER ERIRETHARET 4 — VT —

JICA FAEMIZE 1 Bl I F—0BNE L a—TF 4 2 —F —% T725512, 2004 49 A

S5-5



53 My hray =/ bOBEE G
53.1 T URRRIPE S Ay Y e 7k

2HMLS5HETOD 4 HIFl, Nva s Tv—ry hOBELIERINELZ B ETHIRET
S— T —mFEE LT, BINEIL 40 4,

3) AT URFETOTHA - ar

aU U RFETIE, 2004 4R 12 A 6 BlICART 0y =7 "N ERT L ERSCSINT 57
DOFTHA v« ar_XEf{Tolz, ZOar~UliL 60 LEMB2 DFENRBIML, 27k
Mo v IS OT A VEWER R AT, 6 NDOEIFREE JICA FAEM B NER - BH L
THA NZE, BARRICHLT 270 0FENRRA LT,

4y B oRELORE

B 491 RO LT VA N X HREMBEIES L2, 21ERD 5 H D 262 U
(F¥) T . VD229 MRy 7R vva v REORBTHD, £z, ZD 262 £
DD 5 B D 22 FUITBHAIIRT VA AT L DT, 240 SR LWT VA LD
B chH s,

(3) Output-3 : 7 ¥+ LG O RRSBAME
H =T rRIvs - T AT 4 )L ~DOBHN

200411 H29 H~12 H10 HE T, Axfmy hFav=7 b EFhRIc, 27
TUND « T2 AT 4 23V I N, IPCS ¢V T~AZA1TZDIINDT « T2 AT
+4 7N)LC CSCD DRI ERIES O — % Bor LINBREh 21T - 72,

2)  RORBREE

2005 4F 2 H 10 HIZ, TV E R, 7 V4R, #ltze £ 27 K 50 4 0 #iEBtRE 0%
MEET, BraiEoREREFESNER SN,

3) BRSO

20052 H 17 H~21 HETH I ~A XA 2 SHITBERENEEE I N, ST O
5HMT, 2—7 v ML —7 D) 200 4 ZE i 1,800 BFEE DO RKSENH - T,
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53 My hray =/ bOBEE G
53.1 T URRRIPE S Ay Y e 7k

5313 (A& Y) 73R —REEH OB

Ay VREBFIITFa TRy b VAT T A RO IO DY AL —T T
YRTIvarrry (KA uay vy b EG1R2OTaves ) OFEBUTHIT,
ATT VT aly T4 — U= T T NV—TEREKR LTIz, AT, 27 =RafE
2004 £ 8 H I8 HIZAT TV v/ aly T4 —bU—F T T N—T DA = KOHE
JREBEIZ L > TR L7z, 2004 /£ 8 A 23 HIZ, A7 7 Vv 7 aliyr4—LU—F%
77 N—TEROF 1 E R OXEN 2 v RHG T TR Sz,

2004 £ 10 H 26 H, AT 7 V7 alyTr 41— U—F 77 N—7EROSEPHE
ENTz, TOXRFETHE, ey NI, EETME L7225 BDS a1 &
— L EHTE (M) BTV A Ends, 2L T, 11 A 28 BIZULFTOABRMEIZL-T
ERUTAE SN,

5.3.14 (ayvhary) ##Em. RE &I

O T

1) Kqgmy bTFuy=y MIGHEE Y (250 S, Ao B2 Rk L7,
TR ClX, AN vy b7r Y=y FBNZIFFHEE Y ITATOI T ERHRGES 1,
SOICHMREREZ G S HAME LR Z L TH S Ll s,

2) NAmy bFuY=s MIED, vy FI—HIENSHREOH 527 FA o LT
SIS D Z & JFEOSROTEE (B2 D#EEM & 27 5k & OMBE DY)

(XL THRISTE 2 2 EDvGEH S 7,

3 HENZo=bY T —, BEL DI —T 4T EEBLTC, ¥—F vy b I —TL
BDS 7 N\A X —Dxy N — 7 BNEERE v, FgR s 7 A X —IEENCEBR L 7=,

4 wARE—TZv Trvarrircraves hOFEENRS, ROETEE
ELTOMESTNTE, EF#bEE -7,

5 Zuvxzl MEGROREZERIILLTTH D,
Wiy T AL —OYHR— MERBFEL TS Z LB bIF b5,
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6)

1)

2)

53 My hray =/ bOBEE G
53.1 T URRRIPE S Ay Y e 7k

BN RFHE TR N7 7 7 22— SR Ak L. 7 ny = NERO TR
Ex21T> T\ 5D, IR Z O Tld Community Development (2 X 2 #%& Y FDFAL.
ey - BLEUWEEE, BRSNS ED NNy 77 v Tk L TR . EHi=
2 R RIS BRI o & — (Sericulture) (2 & D Sb 2 kO S IR EFRE DT
bIvTW5, EANBICHT 21EHFIE & LT, Tourism Authority CURFEHITIC XL 5
AK7m Yz MIBEE LB ERIEEIN D 5,

TuY =7 MEROARNLER T, A vy P Y= b Ok & R A D Sk
K (T2 A44) OXFX " T 4 —Ild D,

F—IlZE, I AZAFHFEERHAETHY  rRUT~R DA M, BEET 55
K WLy P) OHEEBIZI LG THD, FT7~A 7 A OFEERERE M EPMKET,
U TH OHEE S OBBLESRHERN N/ NSV E WS EGH H, TORR, TE
Bid, HELOIRESND, B LAY T IADERBAL v T OEL, ZDO~—
TTATREDBARLTND, ZORER, HHERHOIZODIEFEOBBAR S5
ZEThHD,

e
MR E B XA T A S —IEB & BRI 5.

Aqay £ TRYxs MERHY T AL —EBIE, BAIRARERChH S8, 4
b o &M B S A A LR A IS L, M ORI ET 2 & 5 72T )
ERMT 5 & ThD,

SRR TR EMRIC L D7 T A —IEB & FET 5,
FhiFERE LTIPCS & T ~A XA NHDHD, MHFEDRILE X DEN D D,
F—lo 7 7 AL —BREHEOF T IPC5 ORTHEZHAMICL, THUTHESW Y
TAL =X REAT D,

o VI AZ—HFHTED X D RiE# 2T 5D TS Z L

o HAEDWBAEE L, FHROEMIMLE L TREMRT D Z &

o BIREITK L AR, MMRANICHE L, RE o RIFRBGBOREEBBAIRSOZ L

FATY T~ A A ANTFERETHER L L TOLL T O X S e 0tk bt s,
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53 My hray =/ bOBEE G
53.1 T URRRIPE S Ay Y e 7k

o NHMIE : A% v 7 OIFHENI A THLN. ~—7 v FMHtEOMIbz 853
Do ZHUTIE, BEfFA Y v 7 OFIER L BFMRE) 2l 2 7o A ORI DS ifF S5,

o MEBHIMAIE : REBHTNOOTHLEDN S50, B EMEOHEIEIFSND,

o AHARAOMIE : ERCIREOERBIIL, EREF T~ A F A OREDOZBENRE Z b
2o

3)) AT UREBHPSHETREGRIIUFTH D,
o VT~ A LA ~DOMBHR DO AT I,
o BHENHEDD L L RFBERKY T L OMEMBAS, WIECHTE~O F/MEED
B, V7 RFEM OB A FENRE & & E L E OO RIIEER AN S,
o UKHtEZ: - RRPFFIRMRMG T2V o PERARIL OB ZRIANL S, EHI S OME
e, 7 7 AL —BAFIZSHE LT\ 5 BDS 7 /3o X —[OGHERY 215 DL ik
M5,

4) <y FI—CXDAEESMNORSIFTREASNIZOT, SRIT~—7T 4 » TITHENT
Do
FRRITE Y~ v I —IC K2 EEHIFO MR SR S, KahE O~ v B —okt
T BLOMES BN ST, A5 OBILEEROIRICEUOT 550 5 6%
Thb, SLITAY a7 ~OREIERbHED 5~ ERETH 5.

(3) #al

1) TeP=7 OB CTHMEEZR D Z &3, RN RFERIZE > TEHETH D,
arygropRfay hFaYe s FOERMIZEL, REBEFTIEIAT T v 7aly
T4 T ITN—THRE LT, LY, NM ey h TRV hOF)
HERE T, ¥ —F v N7 NA—TNTOTa Y =7 MIRT 5 IERE SR S, &
B RLVEE DB DT OV A b— X7 EE (DR N~ T2,

2) SNAuy Y7 hOHMPRORIEKE EEELTWD, ZEENR7T ey
=7 MEEER & /2%,
Ny bR Y s POMREET, ROFEREM O T OFRELEELF L TH
oz, ZHUTE T, ROPEEACIEE 2SR RHIIEH L THEM ST,
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

3) AAfmy bRV ML PDM ZHWVWCEIE S, ZIMEDEFN— a3 &L
sim (Fuy=r bR ICEPSE BERIOR R FE 2 B L TGS
77

¢ 3 ODT TNy FEBEMMRE T —T 4 X—F —DFM, FEMORKE, T L TR
TAROBRE 7Y e/ FAEPHEICERBBEL TV D,

o BORBIIMYAHMIA S ICBE S iz, & L CHEFIoREREN, S57k5
PALBARE DT DIZ T 4 — RNy 7 ENTEY, ZOT7 44— KXy I REBETH D,

532 FavJYBEHE - #HHSKEEX /Oy IO Y k

5.3.2.1 (FavIJ)) 4Oy +TOPY FOBE

Far7Uos ey hFaves FOBERITROEY Thb.,

%532 FarvJ))BEBERREE/A/Oy 7O b (BE)

Ay FaY e/ M, JIGAH —+ Xy NI =7t D728 D BDS 77U T —H — DAL

METN—T (Z48E) | Far7 Vo HEHE GBS L OB EIEE S22 G AR/

BDS 77 F—4—7unfF— IPC9

AV ES/ES ] 2004 4= 8 A ~2005 42 A
a7 bOBE
NSt VAER BDS 7’0/ —DHRES LRy N — I 3k ES D,
PAERE S Y IPCY 3%t5: 7 L—7" (CAMC) IZxt 3% BDS 77 V7 —&— LU THERE T 5,
B (Output) 1. CAMC D77 A7 — iR Bk s NI EE T2,

2.IPC9 78 CAMC D= D7 73 VT —H—L L CORENERD,

3. CAMC 1 ¥ D%k & TR E B IR DHMET- A0 B DD,
4. IPCY DIERIEE/FAZHERED M _E35,

5. PEEBRICEDIE T B =/ hAS - AR A<

6. KREFITH LU CRBHIEZRET D,

53.2.2 (FarvI)) 4Oy r7OP Y FORE (Output)

(1) Output-1: 7 T 2 &7 —HEHEHAKEDORES
) FOIFTEF—LENT 4T - U—=TvavT

HoCEIfREIZ JICA © CSCD vy =/ MBI Es L L, SMEOTF—LE LT
4T EATHOTEOIC, 1 A2 BOU =7 v a v RSN, V—7 T a v 7OHNT
Tl T, Z2MEILITLTHST-,
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

o TRA—TZUTHREINTZI T =y O
o NAfuvy hFul=zs M (PP) OFHMH
e PPEIMEDF—LENT 47

2) JICA X v =285 SME BLUBDS 7' u 3o X —3fi

JICA F— 23PN fay a7 hoaryv X e L, WHhzkds L
RIRFIZ, /3L BDS 703 H—RN il 2T > TWOD D VENH -7, JICA A
Mix 6 2OEHE, 5 DORFERLEK (BLvY) | 2 DOFEHEESZ W CRERRE 21T

277,

3) U TAE— AU N—FHAGLM

XV I TBIORT—LENLNT AT U=y ayTWIBIMLTZY T AT —R L N—
X, MAEBBEDOT=DIZ T N—TTY T AL —A o R_—%MAEFFM Lz, BFEStE K% -
ALy V3K, I 1 Th o7,

4) APCB £ LU CAMC DRk

7 TAR—DELDZHEIL, Fa 7 VICBOWTHBERMZEEL TSR/
ThbH, [>T, 77 AKX =D Auto Parts Chon Buri (APCB) &k biviz, D
% APCB {E®hA, F a7 U OH/NMEDOHTHMOLND X9/ d L, RERMOA—
RS DR A — B —55E D A BHEER G & L7 5B & s L Q0 B A, TPCY 12k LT
APCB Zz$T2 L CT& 72,

IS ORI A — T — b BIMESEDH L & Liz, APCB &\ ) BFMTIFERED £ 2 ”
—OHAFIZAEDLRL 27D T, LW 7 AX —%4F% “Chon Buri Automobile and
Machinery-parts Cluster” (CAMC) & &FRL7-, CAMC A >/ \—DHF/ME3ET, HHID 8
a5 23 #1 (2005 4 5 HBIUE) ITHIANL 7=, 2005 45 H 19 BIZiE. CAMC DIERHERL
KEATV, i ECREFEIT, IPC9, CAMC BLORfR 3 KFICLY | EFEHIIRD
AEFE (MOU: Memorandum of Understanding) 2NE4 Sz, 7 T AX—DF vy T —7
NE bk s,
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

(2) Output-2: IPCODT7 7> VT —F—LLTOXFHYXTT 4 — - ELT 47

1) Fmy=l FAT Y a— L MR

B2 WEMHEICRBW T ey N a Yl NOERIRN AR T A0, JICA
PR & IPCO XA 1T\ 23 5. WBS (Work Breakdown Schedule) (2525 /-4&-THH
DORBELEIToT2, 2 CHEITHAE TOMBESIZRICOZHE L, 4 3 IREHEHEE I
BT TAEIEA 7Y = — )V aAER L=, IPCY 1X, fx DIE¥EZ T a2/ hAF Y 2 —)L
CBVICKRTEIEL7-0I12, WBSHAEETHL ERB#LIZEEZ DN,

2) DEBESEDa—T 4 x—va v

IPCY I AR OFHEiE . XA vy hTay=r O vy a rEHBIZT 5720,
2004 £ 9 A 16 BIZY T AZ =ik m AW, £ 1PCY 1R, 7 7 AZ—=#ia 1 » Al
1EBAS 2 &2 WIE LTz, IPCY I 6 HID Y T AKX —2i% JICA JHAR A AIEDREZ R
LTWD, REORNITHFREOIRE, BEEHOMER, A7V a— iRl n%<
DUEFIEEN LB TH DA, IPCY [TM A THEH 2T o7z, Z O L7iEENE, IPCY 28
Ty VT ==L LTORNEFIFTO2HD L WIHFEHTH D,

3)  HAED IPCY DHE

IPCO X7 7> U T —H—L L TORNEEEL, aIvT 41— 0Ok, #Ho 7 A%—
AUN—OFLE - B0, EFREEO I —T 4 x—ay, JITAX—DEOEE - EH
R EOIREN A M E THD TV D,

(3) Output-3 : # FfkEEHHE
1) 551 TR A e

HIM : 2004 410 H 29 H~10 H 30 H

e 57T : Horse Shoe Point Resort Hotel

o BN 1 66 4 (F/iFE 123 44, BDS 7 NA F— 1 13 £z i)

o HW: 7 727 —FROHM B 1 HE) . FIMERED~—FTT 4 7 IFEILTNT
EREERE (B2 HH)
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

2) FrV—THRY

T — T3 AT, JICA SRA 2N 2 A EINCATED 2004 4F 12 A 23 HIZFE N 7z,
IPCY9 N LGRS 2RI T ST, 33 4D0SMEDHH 27 LR F/INMEETH T,
TIH/RRT T T AF— R N—2 Lo T, HEMTHETED X ) ITAFEERNMTbILTWD
HIVHDH BRWESITR 5T,

3) B2 B TR E A AHE
o MM : 200542 H 19 H~2 H 20 H
e 5T : Jomtien Palm Beach Hotel
e #Rf : Dr. Somchai Akarathiwa, Assistant Professor, Mahanakorn University
o ZNE 504 (F/IMEZE 40 4)
HE : TPM OEE & A AL~ H

(4) Output-4 : FFHRIE - 15
1) =XEA

it CHEREZF > T AH/NMEEITIEE A LW, RES 2T 7= 12 Fafifl e OVt
AT EF O EBo TV D HU/MEERTR ST D700, NEHESLETHD, W
HEHIL I =XEAEE A IPC9 NI A—7> L [CAMC XEAE | EFEZHTWA, 800 fltd
[ & 20 FEHOMERESF LUV CD-ROM & B 7 A 2 2 T\ 2,

2) Ux=THA R

U xTHA FOEAT LT NI 3 WA TR L, KT =7 A b Ok
BIHEROA Ty b EITol, V=T YA MIIE DIP OF——2fbh, CAMC
DY =7 WA M, IPC9 DF—L~~—  (hitp://ipe9.dip.go.th) 72H D Z ENTE S,
JICA EMPBEM LTca—FT 4 X —F =, 7T AF =AU N=IX LTy =% A |
O FEE T B L TRIERRA 21T - 72,

NA ey M2 3 B0 =2 — AL Z—3 LIFONETRITI N,
a) IPCO DH &>
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

b) CSCD &M vy BV 2l NOYAZ—TF3 0 DF LD
¢) CAMC DOk,

d) HAROE¥7 724 —HF (GER)

e) CAMC A X h P&

) I=MFEHEY =T A FOREN

g) CAMC A1 /3—1 & k

4 HmEws
LAT D 4T 2 v 73T S iz,

a) My h7FrY=zr R

b) 7V I7AX =R NR—HKnrs (IPC9, BDS 7/ A X —_ 8 AL /3—)
¢) BN TAZ—RAN—hEuas (843)

d) CAMC ¥ vz

(5) Output-5: FEFFHET2T =7 K
1) JEFEBAFEN () LEFHROEREE

JICA FAERNTH 3 WHMFHE IV T, EFEESEOLFRBHE Z M BRI, £
TROFZ]Y 2D 2 Laifs Lic, BAREMAHE, BERITH T DR DR VW& T
RO N7 7V EEANCHIET 200N TH 5, JICA FHEMITILFRBERY () B
FOSLFIBAFE A G E 2 AERL LTz, £ DX A FERRRIIE CAMC O = 7 A MIf#i s
nTnsg,

PEE 2 RN Do o THEM L TV 7eDI2id, =8 W OE#ENE 2 A fEIC 7 #
DO THifE LIZIE O B ROTH D, AMOERTFEUHERTE (Memorandum of
Understanding on Technical Cooperation) % 2005 45 A 19 HIZPER %% 6 &M THifE S 7z,
WEOBHNFHBIIU T TH D, ZOREORGRKIL JICA FHEMDH 5 WBIHIFHA TIRE L
ebDTHD,

o D NMBERIZKFDRWH T 5,

o PEETHINOIFEBEIREZIT I,

o PEFTIEMITEZAT I,
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

2)  PESOI[EIRERE

HNMEEE & RFOW A E U T, LLFOLFRBHFE NI E 72 13ETH Th 5,

i) E-TECH F/AEICL2EMKBEEH (F-1) . E8#EMA -, ML TOE 2y b
NN THERGKRR - T ORMEEAT o 7, HaR 5 53— JICA FA 3%,

ii) E-TECH/Asia Precision |Z X 5 TA/ER#80> & H 58 0 ¥y D s B O BRI & fit L=,
AR 4.5 58— JICA A X2,

iii) Burapha KF& TMC DEFETY-HEBIO NNy TV —T74—27 U7 F&BR LTz, &
iR 2 53— JICA i [ 3%,

iv) Zofh
EFRBEBE & L CTUTFOREOFFELAWNTOA TN D,
e TMC, SUMOTA, PROYOTT Tractor (2 k%I =hF 7 ¥ —
e TMC & SUMOTA IZ XD ENX] NT 7 #—

3) #HFE
565 WHHGHAZICLL T D 2 DO ENEFETHED 5TV 5,
o KENH/INEEDAEM L WEEZBD D T-O0W 15179,
o TUNBEITFEL A L E—2 Ty L THMIISZITAND,

(6) Output-6 : HLBH

AREHHENX, AP/ EEOTEE 3 FRREEICHEE S, REEL ¥ A /e O
EURAMBREREIELIZEZENE LTS, L, MEEKII /oy h Y
7 PO T E TIIAFHBEICHEKREZ RI Do 7-0 T, AMELFLOBHFEL L TEEh
776

5.3.2.3 (FarId) 43552 —iREAFH OMAEILE

(1) Rk

CAMC {FEHEED -0, 773 VT —H—THDH IPCHND Y 7 A X —if, CAMC HEik
2, BHELZHRELTDHIT RSP Y —a3 7 4 —0 3EENERE SN,
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53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

(2) IPCY9 7 T A X —HH

IPCY NIZ7 T A& —EHM Sz, MO EMIE, CAMC O7 7 75— —¢L
LT, ZIARX =& a—T 43— h, HEELTWNWZETHD,

B) TRAAF V= a3IvT 41—

Far 7 VERMENBEEDT RSP Y — - a3 v7 ¢ —I, CAMC 3l & IEE 2 st
L. CAMC [ZHY 72T RN, A2 572 DIZR L E T,

(4) CAMC HEtE23%

CAMC #EEEREIE. CAMC KB O M & FEL AT 9 72Ok S vz,

5.3.2.4 (FarTd)) &k, RE LI

(1) #Eam

1) Kogwmy bTFuy=y MIGHEE Y (250 S, FTlo B2 Rk L7,
HTRFHIFE R TIZ, RXAmy M a7 NOFEMPNIZIEIFHEE D IT{Thiiz 2
EDPBGRES v, FgetEo Pl Z & e 5 HE b bR Y Th 5 LS T,

2) CSCD 7'u ¥ =7 hTERH LSRR T 7' v —F OFMENEGES Tz,
Fa T VRTERHE 727 FAX =T T a—FWRNCREN 27 T A2 —{E#HL
mnole, Lt ay hFay=r NERMIZED 7T 2% —#fk CAMC 2381 L
<HEE S, CSCD I2h 2 bR oMo copf s miiE, Hffshi-v
NNUVFECHELTELEVWX LY, 2oL RfERIF, 2MBERT 7o —F
(participatory-type enlightenment approach) &F~2% CSCD Ym v =7 M TERH LT
FiEL ., IPCY DL LV BRoNTbDTH D,

3) CAMC {HEENIWMOBEREZ M T L, RO AT v FIZf > THEB ZHiT TV D,
CAMC OiFENE NSk K —2 G0 ANt s X —IC L D8 LEAN] 2T L, M
HT/ 7 AZ =G EHEET 5 L W) BFSICEIE LI L E 25, IPCY9 DI A#7R
BB CAMC 1%, #AEHIZBIT D7 FAZ—DOZ L 25 LOE#T5 2 &1
EFNd,
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@)
1)

2)

3)

4)

5)

6)

53 N"Arayhray =/ OB LR
532 Far 7V A BE - BHRESnPESE Ay b r Y = b

o=

Aoy hFavzd Naeiftd b,

AKofmy hFav=7 MIF/NMEZERBLOTZZDDY — L E LTHITH D Z L 1RE
SEENT, LENR-TEBIIAAMay hTadel FEFEITL TV RETHD,

77 AR —IGEOH - RYFIE A2 KRBT 5700887 7 v a v 77 U EERT D,
CAMC iZtvay, Ivvay, BKEOTaY s FaET CAMC OF - BEHIK
R7L—LU—7 WML TV D, W REIGHEZ EZH T 57201203, 1 FRET
FITTELEMT T TN/ Ta ) RRLEEEZEX HND, CAMC X PCM &
PDM O FEEMi-C, G773 a v 7T 0 2ED 2 L2 RET 5,

=— X2 U T BDS Y u g X —DHEFR%E1T 5,
IPCO Al & 720 CAMC A Y A—OE & X 72735 BDS 7 0AA 4 —DfkFk 4
T9, BDS 7 u A& —3F a7V RRNICREE T, a2 Hiulsho BEsgE o
Wt

CAMC HEZ B2 ORI Mk 2.,

CAMC A /=73 33 B8R - (R L 7R AU NRN—D=—XHLZK(bL>D0H D, =
NEOESOMBTUEET 5 Z LT Lo T, BRBNZORS Z21EY B RIEEIO
ke 2 B,

7T AR —IRB OB ORFREITH .,

DIP, IPCO Rt 7o T, KA vy hFavcy MORREORELITI Z L &4
15, Ay b TRVl MNITAF =TT ST Tbh, HiLwg 7
AL —IROFEEZMNTVD, BEROERIZLD, 77 AF —{FINS LD /e
RELZ X 0 7= WEAN OIS, D7 T 2% —IFEcb B EIChD EBEZLND,
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

(3) #a

1)

2)

3)

4)

5)
6)

5.3.3

5.3.3.

YAL =TT U EMTTERE RO E o TED, BV a Y Sy ia s, ElEE T
b, 7 7 A2 —IE@ofREE 5,

VAL =TT DT I ar T Tk PCM DX D BB T A o TERR L, 7
TAR =AU NR—=DF—F = v T @b b,

FhirmY =7 hown 77 Lb—25 (PDM) Z{ER L, Yvv=7 FEHIE, 77U S
v M AL IEBZ R T D,

DIRER Ty N =X T DOHEEREE 2, 77 AZ—IEBOMBEEIED,

7 T AR —IGEONEIEE % SCET 5 (7 7 A X K, EREEERTES),

LU RIS W CRIRE OBMRZ RO N D, BB 7 T 2 X —IHEE1T ),

A= NR"Fy FMIFN/Oy TP k

1 (RSEZ) 4Oy 7O FOBE

ATGH =DMy hTaYel hOMEIZITFTROEY Th 5,

£533 RS- NTOyRIZENq/fOyv +TODHI b (BE)

NAuy bFuyer b RT Yy RLEOMNIMMEZ A (L& T

MBI N—T (ZfEH) AT Z=0OH/MMEE (NT 0y 2T KATHE, FAREXE

%)
BDS 77 F—4—Furff— | IPC10, AT X =Fk, UVIA T v 7 KF
PAEEYAN i 2004 4= 8 H~2005 42 A
Iuvxs FOHE
A H A AT B =BT Ty RREERH~OHEE Rk sh b,
A= E XA NYEES AT H=DRT Yy REEOMIMMEOHE KA KD (L, k) .
B (Output) L ay hFadey hE7 T AL =R T2 912 B 35 o Fhi
ERESNLSND,
2.ATH =BT Ty FATED TSN, JICA HEMOEMET 27V A
VEMESTCKAEERIET D,

3ATZ =M T T, WM, WIRTRETOREREY & a2 & I LR/ME
THIZOOHE, MEPITOND,

4 ATH= e RT Ty RFRLERT Ty RRTROEREZHRET S,
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

5.3.3.2 (RSA=Z) 4Oy +t7ADY FORE (Output)

(1) Output-1: Ay h7av=y NOEHROHT

NIy REEI TAZ—« AT X =« FTH A% — ({FR) (Parawood Industry
Cluster - Surat Thani Design Center (PiC-SDC)) D ZHEfFZEE X723, 2004 FD 8 A 21 H &
22 HD 2 HMO® I F—%@ L TR Sz, Lo L, PiC-SDC @ iR ERIIH E
BEEL e holz, ZhiE, MEEED A U AN—DEENE-ITHEBN TEI LTV DS
CRARAR D D, W OIXEEND No2 ONHOFIENY T, THENERIH TH-T-, £
DIy T AL =G % FEfid 5 TR A BN 7o 2 & IREREN RN TZDRRE R
v P afG LRI TR RN TH T2l Th 5,

RH VL TOMMBALIZAROBE L L TRz, HL, A7 4 =RN T 7y FL
K ROEMPERLIZIRE L CTPRIEE LT 722D, RNV TOU—F 0 7 7 — T
RO E 38 %,

(2) Output-2 : ftH5-INT=THFA N DRT Ty REHEZRA
1) M

KRLHEMOEMEE (hL—=22) LD, MFE (EiiiE ., HiErEE) . 2
DD A—=AIRY 31Tz, 1| DBHO THREALRET 2 N4 IxT 25 Tex)— iz
AF) a—2] THY, b9 1 OPFEEZBRIE- TV D REOHINE ., Hheir Bkt
T5 [T R Ra—x] Thd,

2) FEFTYA L (Mim) OFN

ZOT Y NSy MIXHTHIEENL, LT A COFEE, BEHRmEE S & ISR
ORWERE AR Z L, ELWEIETRET 222 HNE LT 5%, JICA FIEMETH
L/ANHIFENH 3 TT YAV LIEFEOT A 4 (59 80 A1) OXIE % IPC10 [Z% T L
7o EXF—a—2DFE 7 RNV ZAa—2AOHINEEICH, ZOREICL ST e ¥
A TREMTON, EBIOMERE UCTRIES AR, BRSICHM L, g -
DIFAEFRET D, ZORMORD, AABR N —= 7 2GRS 421757,

S5-19



53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

3) FLE (%S —) miFhlr—=rv7a3—x

FZEGLEDOFHS ANE (WM EE . I OEE, BMASNEEZET) 1L, A7 % =8
ZE5)##AZ  (SISD: Surat Thani Institute for Skill Development, Region 11) &8 - (EHE %
L 7=, AEMOFEEDL LT, Mo—=0 7 h ) 2T AOHE, IR O
Totu. 60 KEfR D =t — ANNEIE Sl BB O — A28 SISD11 ~$ElEh & | G & 5
HOREEITo T,

4) FEORE

FERICEHEZEE - RELTWVWDHT RN Z2a—204e¥ 3t (Ecofurn, KCL
Intertrade, Wattana) 1%, BoREH OO, #EF VA o OF B A2 P LICHATEN
T, 2004 £ 8 AnSFEE 1 HOMIZHIEL, SISDI1 O EF T —b RO B MNIZ
SISDI1 OATTHANTRIET VA > OFEERIELE, FEZEELEZ LRV EF
F—1¥ (1FEACRMTY) OEERI, SISDI 2 WIXHMTHN THIEERTT- 72,
Z D], JICA AEMBIXEEAFSM L, F72 SISDI1 #5340 L CHEMEE 217 - 72,

(3) Output-3: T 7y FEMTRIZET 5 v ZAHIBOSE

1) & ZHIEFEDFIE

Output-3 % HHY & 3 2I5EhIE, JICA HEMOIFED & L IFEERE & B (T35) »
W lRIVESE CHhE L7 REMIETH 5,

2004 49 H 9 HIZIPCIO (2T, JICAFHEM, VIA4 T v I I N—T (ZATF—L4) |
W AEZE (L8) it e Tr ZHROEBHFAICET 2 2H 2V, Sl T, @&
¥EMDEB Z 2B AL, 2 AHRESGEOR G LT 5 TRA T 3 TR & Lz,

a) /N7 7y FIKOE

b) T Uy NMOmEx L (HEER)

o) NITUY RMORESERN) —RFAY N (KMOEFERY — KX B)

JICA &EMIZ, 27 % =RIZH 2 TIH% 10 » T EFR L v ZEEGHAE O SN 4 O
T Tz, EORER, LN 5 R FHEMN LT — L DOZITFANE | HGONTIER - fERDO—
MR~ DINBR 2 7K LT,

a) Choosak Prasang Parawood fl: (=27 €27 17 + 237 1 — Vanich [X)
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

b) Ecofurntt (v —v 7 « XA L7 % — (#1E&) Piraphong IX)

¢) Wattana fl: (v r—2 7 « XA L7 Z— (f1E) Wattana [X)

d) Pyramid Parawood ft: (.35 % Phisanu )

e) VS Surat Parawood ff (v —Y 7 « XA L7 % — (t:&) Sanong IX)

2) v AHBAFFEORE & AR

2004 4E 12 H 14 H, IPCI0 IZHB W T, # A7 F— A% JICA &M, ¥, IPCI10
BBk LTRSS LM Lo, Z OfEITHusiICs T 5 RIEEHE & HEH - ik
(RZ) & OHORRIFEFETH S, 5 DT> TOHEGS, R, KOABER EhZ
iED Z Ll BIRRWRERN RSN, WHEDO RZ 7 M7 74 F L LR — ME
2004 £ 3 A 4 HIZHSCER LRI JICA &SR Sz, JICA HEROF = v 7 &
BIMERZID AN & LA — N &2 DIP X COBRT 2 E¥E & —RICAB LTz,

Z OO RN, FRRO X I+ TIcHIZLHTWD,

a) ATZ=BENR, FEMFEREGEHIC, —85 O TR 440,000 N—> &5 E LTz,

b) H:[FEFFEZED Pyramid Parawood #EANEZIENERD 30%][0 L& FEH Lz, RIFEC
B O SE B R LT,

c) HEEAZEEN, KAEZBEHICA T ¥ =EME 50 B OMAZ A Ny 7 Lz
D, SRR BT TR OS> T\ D,

d) MBORMEE SHND, VT4 T v 7 KEPHIH L TEBFZEE~DOSINE LIAARS H

-7z,

(4) Output-4 : FHERZOFME (a2 A TRRZEET)
1) BB—[EIR TEi R OB i

NAay h7av=7 hOLHL Y E LT, FORERA kA RCTGBGRE O A7
LPRT X =ROARTHEEREICHS LOH0IC, [T 7y RRTHMERES 2L
TOEECTHE L, B, ABRETHELAT =D Ty RiEihe —RIZED D
TEHLBMEDO—BRELTWNDS:

o HI[#: 200542 H 18 H~2 H 21 H

o I IPC10 DJE/RAF—/L (667.5 m2 for 1st and 2nd floors)

o BEBREDLAT UL
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

a) dLFEEXORER

b) T Uy REEOBUREFEEDE (FK) 1221 T

o) AMEHGHERE (EEINMAZSISD 11) . Yo7 7—KF¥F AT X =% (Surat Thani
Campus of Prince of Songkla University) . 7 ¥ /3> F K% (Rajabhat University) .
U747 w7 K% (Walailak University)

d) NV RI7I77FLEERE NT v, FLHE)

e) REICX G OER

) ZHEEEORR

o JERE., WM. R

a) T VA UREMORER : BNS f. ECOFURN #f, KCL #E, WATTHANA £,
¥ (SISDI1) . L4 DIP REHEa v RK—T v MB (F&C/DIP) ,
(BNS #: & BEZEFIRE (SISD11) X, AXAmy hFry=r Fai U TR
FHEEZISALMBTH D, )

b) BEFRESL OIS © BNS #:. ECOFURN #h., KCL £, WATTHANA #f,
RUANGUTAI #1:, FANCY #:, SUNPARATECH ft, A Z % =Jf|#H (Prison)

2) BAREBIIBTDLA R

Q) A—T =T BLE=—LE R T A Ay ar (200542 H 19 H)
F—T =7 LE=—(TL¥H DIP WOFKE Mr. Pramode & A H Ms.
Pattanan Sonboonpong DN ZWD 4 & Tirbivie, vk, A— =71 E=—
(21X 100 ALLEDOSIERH - 7=,

b) 200542 H 19 HOZ +—TF A

(“FRTODHEL)

o HRFEEE: CHRLBE, ROMR. AR - B B LRRICHBT D u XA ORS
BE” . 7o oL (Dr. Buhnnum) , SA 2y b
VxJ NI oTeNT Uy R e =T U 7RO
CALPS

o TS : “FEEDBURY . XA WM T OREE

(‘P D)

o NRNT 4 AN vav . NI Uy NEEOEERTSO G mVE LS i
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

3) BREOREEK

2 A NOIER LD D ANGEIITEMEZEAT L2, TOE 436 K ThoTz, Mo
AADDAGE HINZ D EHEE 800 AD AR & -7, HAR KD BRE~OFMED 12
®¥ 17 X4HY, HITORELVMLES R ADAREMZHIER L T e, K7 T A Z —~
DFRNA %7 &l olz,

5333 (RF42) 75RF—REKH DB

NAay hFadxl MBEATE Ly AL LTIE, 77 AF—IZBWTIE 2 DO
i (ZED) BDRELTHHLENHIZETHD, 1| DIFRLLOEOT, HH 1 DIER
ML~L, DEVH/IMEELNLTH D, BRAFEBEHDEL VoMM (ZER) &8
VL, YRARE=TF0eT7 0 a7 T 028 FHT 5, AdOEY, NAmy b
7Y =7 MR, WTIOMIE HREE L TR,

A2 Z7 &2 =BX, CSCD m ¥ =7 FOEHIZEOE T, WHEITNT Uy FLEOIRIZ
PR Z R L D127 0 2005 422 . BARSORIFFREICL > T, ROMIEPESREIZHEE
LT F U AR o7z, FIKFIZ 2005 4 9 HETOTFHRE LT, il 289 /3 —>
(780 HHFAY) »FtESniz, BRENFITROEY TH D,

<HHy>
) N7y FINTEXOUE, v ARMOAEE, £ L THFHERTE5,

2) AZH=WRT Ty NINTEEY 72X —DIFAK

£534 RSAZBNTIOYRIEISRI—FHRTFE

T HECAT S FHEAEHE(N—Y) fiii i
CF: 4 -, TF: 100 A, #EFMAZR (10%4H8h) : 1 15>
tPeio 2200000 | 5 as—pk: 1 7 —7
é;%&%?”ﬁ& 250,000 | ABFBEZE (Befiiim 50 A, ~ R ARE 50 A)
TT4F0 K 440,000 Ay NFaY =7 NCEE LT AHIF 5T Ok

{£) CF: Consulting Fund TF: Training Fund

AZ A BORIIMEFICL T, A AT X =R/ T 0y RTLES T XX —BICETS
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53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

=X T I N—T R L~ L TRHERT LD Thotz, £7-. 2005 £ 5 A 17 AIZ
AT A =TCRBEINTZE 2 Bt I F—I2BWT, RO T T 2% —/kbizonT, &2
BB I N—TFEEIT -T2, ZOX S ITHBMEIZmiT Toa e A{EY BNHEAT
W5,

5334 (RS42) #H. 125 L%

(1) #a

) KL By NFRY e MIFEED CEE S, FIo IR ER LT,
ETREICIE, ASA 2y 7R Y= FARIEEHEE Y AT DAL FAREE S A,
S BICHVREEE ST 5 HA T RS Th 5 & IS,

2) IV IRZ—DXxy MU= bR LI,
AEBRARTIE. AT X2 =RONT Ty FEROREHERAMRIIIG LR £ LERF
FONMBEREE, TR AT O BUNEBES L 0L bZ Lol LILAY Z
AL —IEBICLY . EEFORMOWENIHZ, 77 AX =3y MU —7 BEEIN
7o FRCARLEAN R R SH%., HREEOREEM TH OB E INE L7,

3) YEHUE D/ NT Ty RARMAEED TIREE~DOBELARE > 72,
M2 R OEER D =—XZAB L7 oY= FEE (157 RTEOAN
oM (B, T 1) BBRESNT, £0 5 H FiOFERIEIZ OV TUE,
A HREE D FT T A N K DFIE, RSB, ETHARANL F— (12 #1217
4) OKFHFIZLD | BEFIAIMMHEO SO TR E~DOBELEZ&ED TN D,

4)  PEFWENC L D v ABEOFREMIEO RN L3 o7,

FPRSS - Wl - BB B TREO S 5 THNS, JFROSE £ ) O T
EOSCENRIZEROSH D S THERE LT, V747 v 7 KFEOAMMTHEMZE %
& LTH R F—Lafp U, BURARA, ARSI, v AHE T 5K DR 78 4 i
Dic, —EEETIREREZRIT L, FIMENHRR SN TV D, 7 ZAHIE O #E
FE 2005 A 2 BICTER LTz, AFJERCRIZ, RIHINBERED 7 +—7 L THEREN
7o BEEFRIOFENET, HIROREFZIIRE i E 527, £lo, A7 %=/
FHIL, ARG O PR A E LT,

i
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5)

6)

1)

2)

3)

4)

53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

AT H =BT T REESE & MRREPEEITIRE T 5 S & 1E o 72,

AZGE=B I A vy hTaY ey FOWBEBIE L TWER, BREIIC T Ty R
PEREZ VRO 2 % H OB pEZE L (LEAHT T, 289 HAA—Y O THE (2005 ) Ak
DU T AL KB Ok & E LTz,

REMZEICE D7 722 —DMBILNREETH -T2,

F1EE IS —Tr 722 —HERE (@fr (791 v 22— ) OFRLEEML
7o TOWEROTORIEREEREZRE L, 5 HOEBLEN L, LnLEAI
HBHIA—F—REZEPB LT, RENORSHELSOMED LIEE % ek T &3,
2004 £ 10 A TANCZOIEE 2451 Lz, —F., A—F—REHFELZE LT 28k
DREFE AL, Ay eyl METRETIZZENADRFZES L TRy, L
Dy UHHRLER O LEERRD Sood b | 7 7 A X —HEEBIE RIS % ORETH
Do

&5

NRAmy hTaYxs NOfEE, 7 T AY —IEBO FEifk 21778 O 720 O REIEE
FHADKHRM L2 R Al 5,

FH. - RITEAE - BRER OFIRE TERER LI ZITR 5 720, FZERRIRGEL
TR - BREE AAREA S L IIRRER & L TEMT 2 TRz HEtd %,

7 7 AL —REREM A O Z RS, [FEERZ S0 D 72DRO L5 aif 8z R
2o

7 T AL —REKE OREREE O T OM AN -« PR

7 7 A X —IEKEIC K DWFIER OB L FFERR R D RS

NTZANTREZOR TR =S

JICA AR DOF AT VA L OFEL R OflE

[EIN K ONMES O TG BRRIREh 2 15 b3 5,
o HARAME & DA DOt
e BB, AT VT, FEFEEICETHHY - HIFICBET 2 IHFHROINE - £t
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5 ATH=T TV REESOOOFEE, KT, KOSERM ., 8 5o OHIE & &
W - JEFEORELZHIET 5,

3) #l

1) 7 JAX—{kEhNT, HIKEIRE OBERICHK S ZENEETH D,
AKNT 7 T AL —fARE S 72 IR TRIGE STz, SANE IPC10, AT X =R D 6
W 72 TN AR CE 3, MRIED . 7 T A X — 1B O PR 215 2 TE BN 2 B S
e AR KD REARMBREEIL., 7T A% —IEEBBITNCEH SN TWVWARX T
H5D,

2) U ITAX—IEIMIR Y NU—7 THEREET D Z ENEH SN,
NAay hFavey M, B - EEFEOR Y NT—27 089 ELHEE L7708 T,
BIFRRREZ DT =2 LD, F v MU—7 OEIERIR AT 3 Y /bid & O Hili
WCbdHD, Xy M =7 % EFITHERL THESELZ N, 7T RAX—IFEIOEREE
REEEZD,

3) 7 IAFZ—IERTITY —H =T v TIBMETH D,
7T A —IEEBIN R v o T2 S I T, JICA FAEM AR — & — w FARFE L
A ey b eyl MIRREHIT -, 5%IFHTTY) —F— v T E2RET D
TFENBIIELE LM ETH D, MWt dH D) —F—2 v PRI T A X —{E8 & i
H,

4) I IZAZ—IEEIITIGEDY U — U RMETH D,

53 Ay hray = bOBEE AR
533 AFZX=RTUyRITE fayhrrY=sh

o AT X =TT Fudv—7 OflE L EHEAEEDHIE

BRI~ —TT AV TOEREREZDONEDTHD, FFICHRANAL Y—17 4D
KEHEMHTEFT I G 2724 X7 MEIREV, BRRICET R 28 M ok, &
fl . BRSSO RIT 2 2 LN TE D, ZO X DIy T A —ITEICHSEE
RDIAIZBWTUEBZITO 2L BFETH D,
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6.1 IIAZ— T Fa—F DR

F6E ISR —REODEZERMFE

61 USR8 —-T7IO—FORHY
6.1.1 EXIFRZ—EHmEN (EHER)

(1) EH7I7AX—LIX

1980 FRMOEENERMT D Z LIZL > TR LN DHFSIOPEIRIZONT, NANAH
FIRICEDMEDRED SN TE T, T70bb, HOFEXEMP —DDOLFITIZ+oEMEL T
W&, TOERMPBONEEG ) EFEOLAENREZ, TORRK (FEEOWFIR) BFRES
TEbiFThsH, TORPTERFZIRO DO THDH~A 7L B+ R—F—#HIR1Tr 7%
HZ—ZRDOEHIIZHHAL TS ( TEEFEIEGR T 1998 4)

O FRK—EIE, FFEDGIEFICI N THILIZBIED B 5 15 & 75 FERE B D 1k 92 7 C
BB, E2 TRE—DREEIZIE, WL EEREE T A & R E oMo FEL
DIELF G, MOFHEMKE L, FIZITH B, 3 — B X EDFEEDRAR D
LA > 7 FR DT 2T 2 7 DEHEZ R ETh S,

2 TR LT LTS PR & D TUiiE F TR D & F 5208581355, 6
I21%, WETHG Tl B S5, ZKHIBIER G ORGEFET, 1EHE. Fellid S0 IFHF D BRARY
(12> THEIEFIFOBIEICE TL FRE—PREZ DD S, REICES D2 T X5 —
(%, BHRFHFE DN, HE. 158, 7, BNEET I G060 THS (KF,
HISHIERES, > >0 %22, BEIHZR, AFEZHE2E)

Q) FEET T AZ—DFSTIOPR

—E DI L e DFEENER L, BHESE, B0 A F Iy s v r—
V(XY hU=Z L0 D) BhIUT, UL R DPEREITH R BN S DD, <
A v B R—2 —HIRIIRDO X HIZHF L T\ 5,

2 FRE—NEBIZ I TIE, BPTIED S5 < FRBRE R AKT . 1755 - Bl B 95 B FHY
RAIGERDS 2 Z R 5 —|ZEFE I TV B8, BEEBEIRDGENZ L TG 2 X R E D)
WTE, 2 FRE—DREEEPTHEICHZLE LD 5 = & T4 DREDLL LD RPTE 515,
SHUEL DT, 2 FRE—AIDIEFEDEFEIEA N —2 3 > OF T, ML TS
BRI FICH L TE LS #HIESINS, CORR, FrFEFLICHT SV 2P\ 20, RE
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6.1 IIAZ— T Fa—F DR

F b OIS 10T B R L FFEIRZ GBI SR TI 5 X5 — G PR
LTS &0 S HEBRITER SIS 1200, FEREHI R BE PSR035 D T B,

Zi% UNIDO (37 7 A2 —DHFIOPFRE LT, WO K HIZ 4 DOHERITHEFL L T
Wb, R—H—HFOXAYEL RET NV EIZIFER L THSH, UNIDO DEHDIE I ML
0 BERBY DT, FREICHENT D,

1) JFMEHEIRICITE L T\ 5,

2) EYNCRE ML & 7= BDS (Business Development Service) 725FI T 5,
3) TDI T AL —PELRINH L TREDRS,

4) JrEE DOBGREED B,

Thbb, +ORZELTWDHEEY T AKX -2, B L TLEOBEMP AL EVD
DNY T AR —WFROFE#wRE SN TS,

6.1.2 H[EMEBKRICE TSI IAS—REBRKDOLEDT

ek, Z < OENTEBOR, h/MEERIGE, MBBARBORZ £ L T&/, 7 7R

Z—IRIBERIE. 20 3 SDORBEROER LM THDL LW TS, 77 AF—IR
BT RFERERRBLBOR (FEv 7 # —IREL, BEY 77 ¥ —iRE) LIiEW, #eEmE
THRFE S eV, E I HIEAIS S ESEHUEIIRE ST, ATEUX A0S K D Hiy 1) & b
R T, IO DREEEENH D Z LT2T NI 7 AZ —FRBHRORIE L 125,

7T AL —RBBUR T, FEEEERAECR L8, FFED Y 7 A X —H BN E ST
HHDTHo Tl b, #oT, 77 AX—{RHESRIT, T¥]EOR (7 ¥ —fKH
BUORZETe) o H/AMEERBEOR, HUBBIRESROTICIY AL RETHY . £D
SERMNA—N=F v T T LN 0 7 A —IREBERE 725 (K6.1-1 ) |
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6.1 IIAZ— T Fa—F DR

—
FRh e EE IR BBUR

TEEBE

Hhig B R BUR

X 6.1-1 REBEROGLE T F

#£ 61-1 ITVTAHF— T Ta—FORHEEZRHMEICT D20, ktbFREE LD TR,
T AL — « T T a—F OREEENT DI, RIEORRT 7 v —F & ORI Z2#E T
HEDITTRETHAD,

£6.1-1 V5R2— - F7TO—F LZDOXHE

IIAG =TT =T SBOT T v —F
PEZEIRBUBOR (B O HRAIFH) HEZEBR (B4 77 4 —F v hOFRHE)
R TE it~ D HE R PE 3 D iR B EEBETOBISHE 7 & —DIRE
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A. Who is a Cluster Development Agent (CDA)
A CDA is a person who conceptualizes the overall developmental strategy for a cluster and initiates
implementation. He is also the liaison between the various cluster players and the target cluster.

B. What are the specific activities to be performed by a Cluster Development Agent?

1. Diagnostic Study

The trained Cluster Development Agent (CDA) will undertake a comprehensive diagnostic study of
the proposed cluster and prepare an exhaustive report detailing the following areas extensively:

a. National scenario of the identified sector

b. History of the sector in the State and the significance as a geographical concentration for the
industry.

Analysis of the current business operations in the locality.

Assessment of the cluster potential.

Organizational requirements.

Recommendations and strategy for the future.

Organization /structures required for carrying out the implementation program.

B oo a0

Requirements in terms of interventions in technology, finance, training, marketing, etc.

The diagnostic study will, thus, outline the interventions required by Industries Department for the
Cluster Development program.

2. Identifying cluster players.

These may include units/enterprises providing the backward & forward linkages, dealers and exporters
etc. besides technical and financial institutions, associations, welfare bodies, governmental
organizations, statutory agencies etc. The trained Cluster Development Agent (CDA) will be

responsible for identifying all the cluster players and graphing their linkages. The dynamics among
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the cluster players shall also be comprehensively mapped.

3. Trust Building & awareness programs

The trained Cluster Development Agent (CDA) will be the prime mover in the trust building process.
The process of trust building starts with the diagnostic study and the Cluster Development Agent
(CDA) will arrange sufficient number of interactions within the cluster members and with other cluster
players. Awareness programs, training sessions and visits to existing clusters within the State will
also be arranged by the Cluster Development Agent (CDA) to aid the process of trust building.

4. Identification of the major problems

The Cluster Development Agent (CDA) will list all the problems faced by the cluster as part of the
diagnostic study and identify the major ones that are an impediment to the successful development of
the cluster. These may be in the form of inadequate infrastructure, poor market linkages, lack of
working capital, technology etc. Another part of this exercise would be a detailed market analysis of
the proposed cluster aimed at estimating the market potential and viability of the cluster initiative.
The impact of each of these major problems on the functioning of the cluster, along with
recommendations for remedying the situation and the interventions required shall be analyzed in detail
and reported.

5. Formulating a “Vision”
The Cluster Development Agent (CDA) will formulate a “Vision” for the cluster, in association with
the Cluster members, that articulates the long-term objectives of the cluster.

6. Preparing an implementation strategy

The Cluster Development Agent (CDA) will detail an implementation strategy aimed at creating and
guiding the various enterprise networks and service providers of the cluster towards a growth path
with the involvement of relevant support institutions. The Major Activities that are required during
the period of intervention shall be identified and elaborated.

7. Establishment of the cluster

This will mark the culmination of the Study phase and will be characterized by increased levels of
interventions by the cluster players themselves. Setting up of common sourcing of raw material
supplies, common facilities service centers, mutual credit guarantee, common brand creation, common
testing facilities, increased interaction among the cluster players and utilization of better technologies
are some of the components envisaged under this phase.

This Cluster Development Agent (CDA) will be responsible for creation of a Common Corporate
Entity leading to the formation of a Consortium to undertake the above-mentioned activities. The
Cluster Development Agent (CDA) will also identify the crucial interventions needed in these areas
and prepare a comprehensive project report for approaching funding agencies, both national and
international, in this regard.
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