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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON
IMPROVING OFFICIAL STATISTICS IN CAMBODIA

Japan International Cooperation Agency (hereinafter referred to as "JICA™) and authorties
concemned of the Royal Government of Cambodia had a series of meetings for the purpose of
working out the details of the techmical cooperation cencerning the Project on Improving Official
Statistics in Cambodia (hereinafter referred to as "the Project” ).

As a result of the discussions, JICA and the Cambodian authorities concerned agree to
recommend to their respective Governments the matters referred to in the Record of Discussions
signed on July 14, 2005.

Both JICA and the Cambodian authonities concerned also agreed to make this Minutes of
Meetings regarding the Project, in order to confirm the mutual understandings reached through
the discussions as attached hereto.

Phnom Penh, 14 July, 2005

SHoba

H.E.Mr. San Sy Than
Dhrector General,

Cambodia Office National Institute of Statistics
Japan Internaticnal Cooperation Agency Ministry of Planning
Kingdom of Cambedia



ATTACHED DOCTUMENT
[. PROJECT DESIGN MATRIX
The Project Design Matrix (hereinafler referred to 25 "FDM"™) is commeonly used in Tapanese

technical cooperation in order to manage and implement Projects efficiently and effectively. It
will also be used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX [ to the
Project with the following understanding.

1. The FDM is a logically designed matnix that defines the initial understanding of the framework
of technical cooperation for the Project and indicates the logical steps toward the achievement of
the Project purpose.

2. The FDM is to be flexibly revised according to the progress and achievements of the Project,
upon agreement on the Joint Coordinating Committee, '
1. PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the Record of Discussions.
The Plan of Operation for the whole period is shown in ANINEX 11

The Annual Work Plan is to be drafied by the Cambodian counterparts and the Japanese experts
and is to be submitted to the Joint Coordinating Committee. The activities are subject to change
within the scope of the Record of Discussions, if the necessity arises during the course of the
Project implementation.

. STRUCTURE OF PROJECT IMPLEMENTATION

The chart of Project implementation is given ANNEX III.

ANMNEX 1 PROJECT DESIGN MATRIX

ANNEX [1 PLAN OF OPERATION
ANNEX III CHART OF PROJECT IMPLEMENTATION
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Mr. Chap Rathana Office Manager of Census and Survey Project

UNFPA =2 L% 2 |

ADATED R T B ARKfERE
H B (BB | M S ERE

(12)JICA > R T HEPr

TR, ZRkE, ZOEEE SR

AR, ARAEEHA S, Phira BTH

(13) # A UNESCAP #t556
Mr. Andrew Flatt

Chief
Ms. Patricia Alexander Regional Advisor
Mr. Joel Jere Statistician



H2E FEER

(1) 7av=7 hONFIZOWNT

AREOXHLIT# TIE, A7 a7 NOWHOBERZ, 200840 N1 +& Y 2D IFEfE4E &
DT v ADOHTO NIS (KJ5 K OINFEEHR) X OMAE T ORGHIRE DO AMER L LTz,
TR (2) IZRLHED £V | UNFPA MID20084E AN A % ZA~OHL T ERH 31505 FL & A+
STHY . D FF =26 DTSV TIZ20054E 9 H £ TIZ NIS HULNTHERL T 2 3 12
IV R F—2FTHRET S Z L BARMMNER LEEZRE D HICOW T E AR OERX & L CEfig
THN EEGHOFEICOWTHFEMEIEIZ LY R —SETHRET D Z NP LTS T2
e, YO LBYOT Y=l NONKETIERENE (R - I58) OmESHYER, 7o
T/ FOBALIYEBNDIBENNH D Z LD, FEMMEOALE bRISEHRF L, 7rY
=7 b, MHSDBOBRMIMELZPLE LIS 1 72—X (R24F) &, ARt ADERK
BLFNEFBLEAMER AT LE LEE2 72— (FSE) IZHT, 17 =2—R2oNT
IXATREZRBR Y B BHAR 32 2 & & LT, 7Z2ds, 2008 A & o A DEfEDHEE LIz a 12,
W1 72— ADOR/ DEURETTEHN F2 77— X5l T52LL LT, TNLHOREE I =
VTG AT, BAH LTz, (BREE 1 /)

(2) UNFPA & D
WEEORELR. 20084 A OtE U H 2N T, BLTFOANRH BN -7,

- UNFPA fllD2006~2010FDF > v U —7" 1 77 KZ-DOWTIX20054FE 6 H IR S ND T
ETH DN, ZDH H008F N At L+ RIZED Y THND TRIFBEHE TL50 RLiZ &, 2008
FENOT P AR EIL750 5 K4~80007 KL T 525, il UNFPA #iL4:, H A~
7Y MER TR (RKFR) 94005 L& #%E L T 62005 ~25007 R/WEARET 5 ik,

- AV RAZUHPILHZ 2k Mr Rao DAERL L7220084E A & > A 0 i ] (20044£10H >~
0 Yz MNEKHE CTAT) < £ THEZETH Y, UNFPA 78 Authorize L7272y =7 k
TlE7Zewn,

-+ 20084FE N F & o AT TREL R E e 2 fElR T 272, 20054F 9 H & HiRklZ4 R — & NIS
THER% 7% Population Census Plan Committee % 3.5 _FEiF, A Committee "C20084F- A 1t > 4 &
IZIFCTORYT Y a—)b, & R —0&EI S, KOGERERER SOV TERMIZ D 5
WEHY,

< AARMIDER L2 EI IS O TR, BARRIOREK & BT 205, FERSHTIEM N —203
HELE LS TWVLINETHL—H HEEFYOABICONTIIED R =600 72 572
VY,

ZDX DI, 20084E A Ok W AT D UNFPA O MEfIRIUIZIEN TR Y . 20054E 9 A LI

BRI DN D BENNH L LD, Y=l FONFITONTL (1) DEBVERET D

NP Y

(3) NIS AERI B OfEEH K O T (4R D Hiak - BE

s R LIS T F == MBI 264 D 5 BRI B RERIC R WL LD REEE T
DA 2=r—Ta VRENEA L. L0 9 BRI SR 72O FREE O 955, O B RE



HEH LT,

R LTC U o H — R — MESE O, A TOFAIRSS, HE DZEEEDOHE - I E
ZIFTEY, ZRHOBEICHOWTIE, A7 Y7 MBI AHEHIET 2HHEICS T %
ZEICXy ., MBI E Y BoRRNR EERSZENRTE L EEZOND, L, £
DOMOFREIZ DWW T FEFHI BT 2 ik &2 2 b OO G L TS MER S H LB 2
bihvd,

CER LT T H == MERE DIF L AT, R — 2 ORI EE e 1T (2B 5 3%
EHLTWRY, £7, BIfED PC OFIHFIEIZ, T—FATNEDO LBt DTHY
BIREAUCIE NIS H B O ) CHEGHRAEORE R A2 — 0 BHERE - oW T2 2 &3 0 REEZ R
ZhdbEBEZLND,

UbDZ b, K7u v =7 FOHAKRWNZRE T D4R « 0WTITR 2 F5% - e ) o L&
XV ESMNATO 720, V=7 WA FRONLAN OEM - fR5F, WONT GIS OIRSFEE O JEO R 72
T OWTIE, AMETHZ EERBFFICVNA Z EREXLND, £To, T—X AT, 2—T 4
VIROTF =R TT 4T 4 U TEBIZOWTIE, BRICERTALERD S,

(4) NISOPC, 2> Ea—&—xy T —27 ORI, H— L — B ORI

BIFE, NISICRREIN TS PCIE, B LT, b P r—lckoTiEsn7b0TH
Do DT, OO PCIE, BREFMICHRE L THEALTRY, A7ny=7 FTPEL
TWORaI DB OHHEIZRIHT 2 Z LI TE 20,

NIS WD LAN IZOW T, % Rt —D7n =7 FZ LIt &7z PC O LAN M S
TWD A, NIS &K% D72 T2 LAN (7 L7\,

NIS DR — L=V ZONTIEL T B AL X —DH— "—ZfEH LT 5,

(5) HJF OFEFHIRE DR L ONIT (4R 5 ik - 52 /). Hd DRI

AEOFET, o F—b, B FRRa R F v 5D 30 FTDEHEE N EE TR A3
L, BLKROMRE R OBEI AT > T2, £ OFEER. W T oMzB W TH M L~ULLLU T @ District,
Commune, Village L ~/L72 EO/NBGHERHIT 5 =— AR @2 LR SNz, Lienio
T, ZIHD 3 DDINDIED, HIEFHERFICHHM LI = A 7 v 7 7 X—=7 BV RNa
R AT =D, HHET6MONTIL, NG OEE 2 B & LT3 EE M FEE IR~
DOPCEEITANTHD Z ENFHMRINT,

ZTNH06 M, e b1 ~3HEDPCHAREINTEY, T/, ERNLREBIEDOLT
HHHOD, PC ZFHARERIREN 1 ~3 ANNWDHZ &nn, PCOWHMEL ERT 52 LI2XD
KIE72FEOWEBICS7e N D Z ENAIAEND,

50, FFHZEET D HERIC OV TiE, NIS AEfET 5 2 4EMOMFHIFHEEZ V72 &b 1 ~4
ADZFTIRY | G ANRRE, BREREOMHEZ £+ 2 2 LI12 kb Kig#ito
WEIZORNDH T ENFIAEND,

(6) EM IT & ORI

« PCOY—RIZOWTIE, PCBOBE DY — AR ONZE DY R — N Z AR EE N T ) L~ Z
TFHELTWAZ ERMEREINTZ, LERS2T, PCOY—AN, K7av=r MIBITHER



ed—>ThH Dz EAVHIA LT,

c ANABUHAEFHT 0 ST AR OEFEZFCIC OV UL IR ATREREEN T ) X UNTF
ELTWAZ ENHERENT-, 7217 L. AA® U 2EFHT 7 1 27T LBFRIC OV T, NIS
TNEBRRT 2 Z L L ARER Z E R INTWVWD DT, ZOH A THRFTRETH D,

U2 A NDOT TR =T TIZONWTIEL, NIS I, BIFEL T U MY =2 v 7Ty =7 A
FEEA L TR Y, AT 22, 7272 U, R RN OVERERN S, 032 0 @AE T
H5b,

« LAN{ZOWTIE, NIS X, BIfEL 7T 7 b Y —3 7 CTLAN ZEH L TR Y | EARAICIZE
(ECA4AN

« GIS |22\, NIS 2AFIHT DAl D & 5 ARC/GIS (2B L Tl & DIRGE D X EE
JEIE, AR YT ERNICE RS BFD O3 37 BSRI AL AR 2 KIEHT 5 2 L1272
Do 12120, BUREFRERZES (HAN) ThIUIXT /o _iib b b,

(7) NIS BEfFDF ka#?/&—% IZ2WNT

NIS Aff (CEN), HEE - T—FEr¥— (D EAL—HBO—E), NOFKHRESM L%
ﬁ%btﬁ\Amﬁﬁﬁﬁﬁﬁtw_owfi\%EM#@b<\vu?U%%@ﬁﬁ@ﬁ%é
7o, FAHHEIC LB R HEH A _X— 2 & L CHEITRE & Hlr S/, —F, C EARNITIE=
VEa— X —OFEBEBINTORWIHEREN G 50, HiliH 7 ey =7 FOIFENZ X0 | HitHar
BEORBENIERT 2 HAIIE T B a—F —ORE A RERHERNRET 5 Z LN THRENT,
L7zBo T, Yuv=2 NoOM%E., FMRHEREZ S, THEERNRET 2558 1T ERK
INROWHEE OB 2 Gt 22 & & L,

—J7. BUE NIS I SHEFEIN TV D%, 2008FE N0 ZADEFHHAR—2E2E A
TEY., ERE(1), ()X, i BFOHMIHEZ FLOEENE L7251 7 2 —XI2B W\ T
X, 7RV 27 FOTEBNAEEZBX TWD720, FHITE b 2 2. EFk L2 A OFEHHE
EEHMAELOFEL SO T, BEESMNIOBELREICOED FHTHRATLZEE L,

(8) UNESCAP #tEH & D thik
A7z MBI L, UNESCAP 26 DO I AIREMEIC DWW TLL FOERH BT o7,

- UNESCAP #aHH & LTl SR LZEHE D AT IZIRE L, IS - #58 (Advisory
Service) #1T9 Z &L FHE,

C WHEIZBE L TIR, T U T I RERGEHHMERT (SIAP) THEkARX 2 — A2 FEEL TR, £H
LTOZANEHET L TUZLW, £, WHEBHMIZOWTEH UNESCAP TIHFTA L TE LT
SIAP THfiii L T\ 5,

- UNESCAP & LCiL, BIEFEFH Oy =r b, V=7 v a v TEHIH RO THRND
DEMEF %2 T AND Z &b Alie, BEAmMICiE, ERBFHEOMEK Y r Y =7 & FEiHh ¢
HY . 2006FENBITA T e s X —EOMIK T e Y = 7 NERGTETH D,

-+ UNESCAP TlIHIKDOHFFHEIZ DWW THET 2 & B b - TR Y | FEfEEB O/ — hF—
y TR A D TV D,

- FAOFFHHETII T A ADIHER ZZ T AN TNDLEDZ L THDHLDT, AT T OWHE
BEZGANDAREE DL H D0 H LIV, £7-. ASEAN BHGEHHEZ 4D 5 LWV ) FHR D



b5,
- F72. UNESCAP ® Regional Advisor 225, B AT T NISIZH L TIEA Y = —F bt

SHTORENBHF DM 1 %T-oTHEY, ThEDPFFEITE ST 200 E WS EMBH 7273,
EHPBHIE, AT =—F O INIAESHEE (Social Statistics) D EFIZH L L TWD M, H
RO INI N OHEE (Demographic Statistics) % H.0MT, FERERGE, EEEFEONHE L &

5 EmZE LT,



FIE SROXILE

(1) 7uv=7 OB EiFiconT

BIECTRARE D & 350 20084E A [ o R T HOWTHLH G 2 & e R I ANEIL TV 5 = &
B LTclzd, 7 r Y= 7 FONFIZOWTER 2R Shic, — 75 0 AR Y 7 Tid2005
5 HIZHHERHED AL L NIS OFFFFHFAEIC T 2 RHHERISIER L T D Z &b, B
FEHERT DRERE & 1) | &5 72 I2i%, NIS K OGHEEA M FEBITHEEED AM B, A1 LA F
HNZAT O Z EMMBEARFR Lo TN DT K CIIBUMNREIEE I D m) & v 5 B AIEHER
2Hb00, 7xz—A43F L, i BHOBMIHE EZ T LOEE E L7217 = — X &2 BRI D
EF5HZ T NISHIEAE LTz, 20054F 6 A K E CTICHATRHMIAEROIY £ & oLk OFEEFA]
PR DRFL A 1TV, 20054E 7 H EAICZR /D () OREK TR,/ DEAZIT-729 2T, 2005
8 H THICEBIRT RAA P —HMFELIREL, 7ry=7 MBI L2 TETH D,

(2) FuYx=r7 FOFEITRITHONT
ARO7Ta Yy O Y B HEHHME D ERIZAR DB HONTIE, 2 AR—3r 2 hELTE
O TRBERICLA2ESEHERNC L DEHEBEL TV D,

(3) 20084E N tE B RIZHNT

2008 N [ o AUZDWTIE, JICA A JICA KIEFEFTEE %18 LT, UNFPA AHEIC
L PEOBRYIMGEEZEF L T EEHIT, JICA BRI THEEFHNS S UNFPA I ARPT
FHEITICR LT, PRERKRGL, FHERERNEZ 7+ 12— L T RERH D,



e e e e e
O 3 O U1 = w N = O

© 00 N O U b W N =

o™ ' O#

T=vY (5)

. JICA B U R T HEFTFI A8 AT

H AR R A A £

. UNFPA & O A &

. NIS & DA £

. RHEE B B — VINFBE PTG RR e T Y T A

. RHEE X AN EBETREHTRE T U T AE

Rt 2 AR T AN EBETRE R T U L AE
. UNFPA 2% L& v b & Dk AT

ARG RS A T

. FHEE R A

. JICA B R T HEHFTRE A€

. UNESCAP #taHih & O Wik A £

. BT E =R — N HREER

. UNESCAP AN - FEEE T RIHEDT > — RO NIS )b DEIZE
LBy v EHRIEE, BROEEEENLDOT o — MER
. > H— L) Takhmao ERFHAS X HiX]

. W URDT R



b
o

AR ESRSE MFEH 1. 32y v (B)

MINUTES OF MEETINGS
BETWEEN
PERELIMIMARY EVALUATION TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KINGDOM OF CAMBODIA
ON
THE PROJECT ON IMPROVING OFFICIAL STATISTICS IN CAMBODIA

The Preliminary Evaluation Team (hereinafter referred to as “the Team™) for the Project on
Improving Official Statistics in Cambodia (hereinafter referred to as “the Project™ organized by
Japan Intemationa] Cooperation Agency (hereinafier referred to as “JICA") and headed by Mr.
Fyuichi Tomizawa, visited the Kingdom of Cambodia from 11" May, 2005 to 18" May, 2005 and
had a series of meetings with the National Institute of Statistics (hereinafier referred to as “NIS") and
authorities concerned of the Royal Government of Cambodia for the purpese of working cut the
details of the technical cooperation program,

The Teem exchanged views and had a series of discussions with the Cambodian authorities
concemed in respect of the desirable measures to be taken by both sides for the successful
implementation of the Project.

As a result of the discussions, the Team and the Cambodian authorities concerned agreed to
recommend to their respective Government the matters referred to in the documents attached hereto.

Phnom Penh, 18 May, 2005

5 g7k SO

Mr. Ryuichi Tomizawa H. E. Mr. San Sy Than
Leader Director General

Preliminary Evaluation Team National Institate of Statistics
Japan International Cooperation Agency Ministry of Planning

Japan Kingdom of Cambodia



ATTACHED DOCUMENT
I PROJECT TITLE

Both sides have agreed that the Project title is “the Project on Improving Official Statistics in
Cambodia,”

11. SUMMARY OF THE PROJECT

1. Both sides had a series of discuszions and agreed with the draft of the Summary of the Project as
shown in ANNEX I,

2. The contents of the Summary of the Project would be revised during the process of finalizing
the Record of Discussions (hereinafter refer to as “R/D™),

3. The Project concentrates on enhancing the statistical capacity of the NIS staff. the provincial
statistical staff and the statistical staff of the main line ministries. The technical agsistante and
capacity development through the activities of the 2008 Population Census was agreed in the
Minutes of Meeting on the Project Formulation Study on Cooperation Program for Official
Statistics in the Kingdom of Cambodia dated Cetober 22, 2004, However, due to the delay in
preparing the consclidated plan of the 2008 Population Census, both sides agreed that these
activities are deleted from the Summary of the Project.

4. As soon as the implementation of the 2008 Population Census is confirmed, the technical
assistance and capacity develepment through the activities of the 2008 Population Census will
be considered by either amending the R/D of the Project or by considering the next phase,

5. Cambodian side is expected to make utmost effort for consultation and coordination among the
donors and hersalf to implement the Censuz.

. TENTATIVE SCHEDULE UNTIL THE COMMENCEMENT OF THE PROJECT
Both sides have agreed with the tentative schedule until the commencement of the Project :
1. End of June 2005: Authorization of the results of Preliminary Evalustion of the Froject by JICA

2. Early July 2005: Signing on the R/D between NIS and JICA
3. End of August 2005: Expected commencement of the Project by dispatching the Japanese

ExpETis

IV.  OQRGANIZATION OF PROJECT IMPLEMENTATION

1. Joint Coordinating Cormmittes



For the effective and successfiol implementation of technical cooperation for the Project, Joint
Coordinating Committee will be established in order 1o fulfill the following function:
1} To approve the annual work plan of the Project based on the Tentative Schedule of
Implementation within the framewark of the R/D
2} Ta evaluate the result of the annual work plan &nd the progress of the technical cocperation.
3) To review and exchange opinicns om major issaes that arizes during the implementation of the

Project

The Joint Coordinating Commitiee will be held at least once a year. The Chairperson will be the
[hrector General of WIS and will bear overall responsibility for the adminisiration and
implementation of the Project. The members of the Joint Coordinating Committee will be decided in
dus courss upon consultation of JICA Cambodia Office.

2. Organization Chart
Proposed Organization Chart of the Froject implementation s given in ANNEX 11,

W. TERM OF COOPERATION

1. The duration of technical cooperation for the Project would be two (2) years. It might be revizced
depending on the final evaluation.

2. As soon as the implementation of the 2008 Population Census is confirmed, the term of the Project
ar the next phase will be considered.

VI. MEASURES TAKEN BY JICA

In accordance with the laws and regulations in forcs in Japan and the provisions of Article [T of the
Agreement on Technical Cooperation betwesn the Government of Japan and the Royal Government
aof Cambodia, signed in Phnom Penh on June 17th, 2003 (hereinafler referred to a5 "the Agreement”),
JIC A, will take, at its own expense, the following measures according to the normal procedures of its
technical cooperation scheme.

1. Dispatch of Japanese Experts
TIC A will provide the services of the Japanese experts. The provision of Article V of the Agreement
will be applied to the above-mentioned experts.

2, Provision of Machinery snd Equipment
T A will Pm‘l.rid_q:; such equipment and other materizls (hereinafter referred 1o as “the Equipment”™)



neceszary for the implementation of the Project. The provision of Article VI of the Agreement will
be applied fo the Equipment.

3. Training of Cambodian Counterpart Personnel in Japan
TICA will réceive Cambodian counterpart personnel connected with the FProject for technical training
in Japan

VII. MEASURES TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA

I. The Royal Govemnment of Cambodia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese rtechnical
cooperation, through full and active involvement in the Project by all related authorities, beneficiary
groups and institutions.

2. The Royal Government of Cambodia will ensure that the technologies and Jmowledge acquired by
the Cambedian natienals as a result of the Japanese technical cooperation will contribute to the
economic and social development of the Kingdom of Cambadia.

3. The Royal Government of Cambodia will take necessary measures to ensure that the knowledge
and experience acquired by the Cambodian personne] through technical training in Japan will be
utilized effectively in the implementation of the Project.

4. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the Rovyal
Government of Cambodia will take necessary measures to supply or replace &t its own expense
machirery, equipment, instruments, vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided by JICA under V1-2 above.

3, In accordance with the laws and regulstions in force in the Kingdom of Cambaodia, the Royal
Government of Cambodia will take necessary measures to meet the running expenses necessary for
the implementation of the Project.

VII. SIGNING OF RECORD OF DISCUSSIONS

The R/D will determine the framework of the Project. The R/D would include the contents of this

Minutes of Meeting. The R/D would be signed between JICA Cambodin Office and the authorities
concerned of the Kingdom of Cambodia,

, P o



AMNNEX I
Summary of the Project (Draft)

Project title: Improving Official Statistics in Cambodia
Tmplementing Agency: National Institute of Statistics (the NIS), Ministry of Planning

Background of the Project

The official statistics in Cambodia was greatly delaved in development due to the civil
war, Sipes 1992, the official statistics has been gradually developed by the support of the
Tnited Natione and other donors, In 1898, the population cansus was implemented with the
assistanes of the UNFPA after an interval of 38 years, and it was an important step to
develop the official statistics in Cambodia. However, the official statistics still needs to be
improved in Cambodia, The donor countries and the internaticnal organizations regarded
that the sccuracy and reliability of statistical data of Cambodia are still low. Moreover, the
low reliability of statistical dats hinders in setting the indices for development lewel and
effects of assistances for the development policies, Therefore, it is urgently necessary to
strengthen the statistical organizations and ta develap the capacities of their staff,

Statistica Law in Cambodia was approved by the Mational Assembly an Mareh 14, 2005
and approved by the Senate on March 30, 2006, and it will be enacted after the Kings
gignature. This new law will enlarge the autherities of National Institute of Statistics {the
MIS), Mintstry of Planning to implement varius statistical surveys, Moreover, the
population census is planned in 2008, Although the population census is the most basic
statistics in a country, its implementation iz difficalt due to the lack of eapacity and fnancial
resources, and therefore the assistances from donors are highly needed, In addition, until
2001, the NIS has implemented severa] statistical surveys such as the labor foree survey, the
eatablishment survey and the manufacturing survey by coordinating with line ministries
with the assistance of Asian Development Bank (the ADB) in 2001, However, the assistance
from the ADE was terminated in 2003 and it is difficelt to implament thess surveys without
the support from other donors. Therefore, the NIS requires the capacity development of its
staff not only for the population census but also for economic statistics, In this situation, the
Cambodian government requested the technical cooperation project on the technical
aesistance to the capacity development of the WIS staff and provincial statistical staff,

(Orrerall Goal:

Census and statistical surveys will be periodically and precisely implemented, and highly
reliable statistical data will be provided timely to policy makers, administrators, researchers,
Mz(0's and ather relevant users.

Project Purpose: .
Statistical capacity of the NIS staff, provincial statistical staff and the statistical staff of
main line ministries will be improved,

Outputa:

1. Knowledge and capacity on basic statistics of the NI15 staff, the provincial statistical staff,
and the statistical staff of the main line ministries are improved,

Capacity of the NI staff for the planning of the statistical surveys is improved.

Data processing skill of the MNIS staff on the statistical surveye is improved.

The WIS staff acquires the metheds of the analyeis of the statistical surveys.

Digsemination of survey results is increased and the results of statistical surveys are utilized
by the main line ministries.

I'.hll-l'.'..'lh!l
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. The results of the economic statistical surveys are evaluated properly and NIS' capacity on
establishment surveys is improved.
7. Btatistical capacities of the major provincial statistical staff are improved.

Project Activities:
[Bazic statistics]
11 Trainings on basic statistics to the WIS staff, the provincial statistical staff and
statistical staff of the main line ministries

[Flanning of statistical surveys],
E-1 Trainings ¢n the planning of statistical surveys to the NIS staff
£-2 Trainings on the design of the questionnaires of statistical surveys to the NIS staff
£-3 Coordination with the line ministries and the donors on the population census

[Data processing]
31 Trminings on the data processing for statistical surveys to the MIS staff

[Statistical analysis]
4-1 Development of systems for the analysis of the results of statistical surveve in the
MIS
4-2 Trainings on the analysis of the results statistical surveys ta the NIS staff

[Diszemination of statistical data]
51 Trainings on the editing of publication, CI), and website, to the NIS staff
§-2 Trainings on the utilization of the results of the statistical surveys to the statistical
staff of the main line ministries

[Improvement of economics statisties]
6-1 Trainings on the evaluation of the existing resulta of the economic statistical surveys
to the NIS staff
62 Trainings on the establishment surveys to the WIS staff

[Capacity development of provineial statistical staff]
7-1 Selection of mode] provinces
T-Z Trainings on the regional statistics for the staff of the model provineial statistical
stafl

Input from the Japaneas Government:

® [Experts: Statisties (Chief Adwisor), Projest Coordinator, Statistical training, Data
processing, Statistical Analysis, Dissemination of statistical data, Econemic statistica,
eto.

® Treinings in Japan: Statistics, Demographic statistics, Economic statistics

® Provizion of equipment: Personal computers, LAN server and peripherals (as necessary),
Software, CD recorder, DVD recorder, Printers, Audio-visual equipment far training,
Photocopier, Yehicle

®  Training in Cambodia: Basic Statistics, Planning of statistical surveys, Data processing,
Statistical analysis, Dissemination of statistical data, Utilizatien of the results of
statistical surveys, Evaluation of economic statistical statistics, Establishment survey.

5 ° o



Input from the RHecipient Country:

® Counterpart personnel

® Office space and necessary furnitures for Japanese experts

& HRunning cost for the project activities

& Approval for the free access to the statistical data necessary for the project activities
{population census data, economic statistics dats ate.)

Pre-Conditions:

Policy makers of the Royal Government of Cambodia will recognize the importance of
official statistics.
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