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7 PCCIZEIT D&M (WB) 20 ORRAFERM 1 (2005 4 4 HE)

Bull ID Semen Prod’ n Latest | Remarks
2004 | 2005 [Total [BW, kg

2GP01062 751 9231 1,674 515 [IST BATCH  2004.8~
2GP01066 406 758 | 1, 164 465 |1ST BATCH
2GP01077 537 [IST BATCH, For loan
2GP01102 131 301 432 490 |1ST BATCH
2GP01056 43 491 |1ST BATCH, Cull
2GP01084 26 134 160 536 [IST BATCH
2GP01098 40 140 180 445 |1ST BATCH, Cull
2GP01070 364 568 932 465 [2ND BATCH
2GP01089 8351 1,035 1,870 461 [2ND BATCH 2004. 6~
2GP01108 7 57 64 490 [2nd BATCH, Cull
2GP01092 49 277 326 490 [2nd BATCH
2GP01039 Dead
2GP02034 dead [3rd BATCH
2GP02081 dead [3rd BATCH
2GP02029 423 [3rd BATCH
2GP02071 400 [3rd BATCH
2GP03005 67 67 460 [3rd BATCH
2GP03007 4th BATCH, donating already
2GP03012 4th BATCH
2GP03015 4th BATCH
2GP03020 4th BATCH, donating already
2GP03028 4th BATCH
2GP03017 4th BATCH
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78 NESF (231} 5 DTP i®ikMED: 11 BHOERRIRIL

Ty ERRR D REH RS AR
5 1015 05 4 1 H 72~ b & #lC Bk ke 164
— |o16 05 4 4 HIZHIMIERFE, Ko1E0
=] Jo17 GLEZGR
2 019 04 48 12 H 7 b EIN B Ak 89
Hlo2e  [RIBIZT 2R SR TOAL,
037 1R - 5 AR (B W)
#1078
— 080
Al los3 EEESGE
% J0s4
i J099
5o AR
2—1
- 2003~2005 FEDOFETFIEZICEBITS | EFEE (U h A HK) @ 2003 4 (FH)
KD HEFE RN 3% 5 670. 1kg) 725, 2004 4 (¥ 695. 2kg) L7210
3. T4% DN % 7~ L T2, 2005 4F /L5 72 2 BE AN A3 )
b,

#£9 ETNVEFOILEEEOHS

2000 2001 2002 2003 2004 2005
EFILE 19 20 27 22 23 24
FH
JKA-EEEL 22 24 56 52 74 87
HAPEE: 262. 5 670. 1 695. 2

kg 255. 3% 103. 74%
AN 8 17 19

IR

-18-




& A EERCIRTL

2—2
2003~2005 4E(Z 3T, NESE O A4 | « NESF O P 4E O Bl FLIEF R 13, 2003 4R
BEFLEF R E DS 3% N4 5, (93. 1kg) /> & 2005 4F (98. 8kg) & 721 6. 12%

Hhm L=,

72 10 NESF OO EOHER  2003-2005
Weaning weight of NESF Calves weaned from 2003-2005

YIEET Age No. of
Weane 9 Sex ) Birth Wt | 3-4 mos weaned | 5-6 mos weaned
. Weaned heads
Femal
4 21.8 69.4 101.4
3-4 mos € S
(base)
2003 Male 1 23 66.5 99.5
FEmeEl e 20,5 61.4 89.6
e 93.1
5-6 mos (base)
Male 12 24.2 67.7 101.6
FEmEl| g 26.4 88.3 100.6
e 87.05
3-4 mos (26.5%)
Male 21 27.2 85.2 270 101.1
A Femal
6 24.2 78.4 96.3
e 96.05
5-6 mos (3.2%)
Male 6 26.4 72.6 95.8 e
Femal| 44 28.4 78.8 99.7 08.8
2005 | 5-6 mos —2 (6.12%)
Male 29 28.4 78.1 97.2 -
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& A EERCIRDL

s m oy PHIBCTO N TEAEZIERD, | - S vy Ml (X 3z i) ToKAg:
KETIE 41%0>5 46%, WHATIZ 49% | OZHEERIT 2002 (41%) 75 2005 (47%) (24
N BARTHIINT %, muiz,

oA vy Mk (X" W) TORA
FOZIEFIT, 2005 40 5 H DR TIE 2002
D 45%0 B A B 7REEINI A HI TV,
« ZAUE PDM IZRRIE S 472 54%D HEE L U HiK
WRERTH D, L Laess, NESFIZEWT
X MERIL 49% 0 5 TO%THEMN L TV 5,

- I G PDM TR 72 49% &0 5 B
NA oy MM (R "o M) Tidel
NESF O/K#EZ R LTV 5,

F11 X AR NNTO AL ZRRROHER

2000 [2001 [2002  [2003  [2004 [2005
(4 AF0)

X T NT 41% 37% 45% 1(46%)
NI K AF)
PCC K4 [35.5%[32.9% [27. 1% [39.7% [38.5% [(25.0%)
(/M)
X TN Y 45% 45% | 44% | 45%
NN PR A
NESF A 1 2 49. 3% [73.6% [70. 5%

3—3 i 5 B OFMEAE R

3—3—1 %4k

(1) B EZ B ER

LEE O HHIEF R EE (2004~2010 4F) O HEX, BERHEKCTH D, B¥EE2E-DR
HHAE L T ORI THEREN G, 2 L TRENRBMEICK T 5 AL & IA
JRe L THERERZHSTWL I b, B¥EEZ X —OMBITERBIBIZHS W TEHE
AEDITEZF LTS,

-20-




FEEBFIE, GMA 7' 7 F W EMHIN D T 0 7T DEEML THWDHD, ZOHICEHET 1
TITANEENT WD, ZOEET 0T T LORMNL, EEOEMRIZHY, D555
FHL N ZEAEERZ THD, A7u 77 LAOHEX, kO 3 fiThbd, OFaRK
BT BUCkE L, Fis - B 106872, @QFE - FEAEEIZ L HIUAR B REFIL
AR B2 T 30% L~V OE kA 723, @1998 FORE & ORIz IBWT, H
75 DB PEE D EFERR DA AR 2,

ATavxr ME, KEROCHWAFOAEFESER BICHFST L o%FESn iy, Eid
OEZEFHECT 2 7T LEDBEENEZFF > T D, KEOBEEZWNIMIBESZ THD 2
b FHEOAPEMR LIRS ERFZOFHEINCERRT 2 2 Li2oen s, L
Mo TART Yz MNIPHIEZREHBEOMMASLEE T 07 T A0 BEIZEE LT
BHEWVWZ B,

(2) KFav=7 k& PCC
PCCIEIH T A (KA AT R 77 L% FE ML CTWD, 2Ol T LDED AR
—x v MI, OBEHER, @QKAFEEOFZE, OUFERE THL, Ky =7 MIZ
DT T T LSRN D D,

(3) KFuaP=”7 k& NESF

NESF (T EmICH B SN ZAEEL, VY CENICEEAMATHZ L2 HE LT
1998 FEICRRNE SN FES I CTh D, NESF X, A7 vy =7 MBBARHZ W TIE, 1ZIEHT
HICHSLSNTRIE Wo TEL |, WE=—XP @m0, A7 uycl hOa L R—x
VR ThLHFESRK, FREE, AN TEHREIL, NESF O o T A EE L BAERH 5,

(4) K7avxr hE XA AMNOHE HIEE

7 BIGMHIE, SERFICHT 5 AN LEET — 2 ORAONHE 208 U CHdf - Hh8
T 2 ZBNEZH - TV D, 207, #5 BIGEO N TERIGAIX, N LN, a5,
BAFHSICET 20 - HEEZFIZOT QW DIRERS D, A7y FTE, AL
FFERIC 3 L CRREHICBE T 2 HE 2 5 L, AN TRISIC LB ot b7 5 72 &
G EBERD =— X L BAMENDH D,

(5) K7zl FEXT AT U NMNNOGHERLRE

RK7a V=7 hTlE, 2001 FICHHERFO=— AL FEM L, Frigdm Eoolc v
REIEIT, KBV TS L RS oS L EILH O KEORA . BAFICBNT
XA L AR EBROWETH D Lot siiz,

AK7uavxrs bTEH, BREMTICHABEHRONE -2 2L L T\WD, £, ET /L
BEFICH LT, EHICHE2ToTE WS, LY EEOEWERSIEZ EETD 2
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L. FMFBIBERO N TIEREMOBE 52X Z L 2B L C, A7 Y=7 MIKE
ERAFOBIESGEICHF G LTV, BB, BRICEHINR D> T BZ R ITIHE 2 — X
LW H Y | WHEEMEIZN S Tr=— R« TEAA LY NOTRENREENS,

(6) BABEDT 4 V& EICk 58 £

TAEL N JICA X7 4 U o EHEB T AL, OREHIRE O 1= 0 ORFHRE D
sRA e OSSR FIRI R O ik, ORAEORIE (BN & iR EZDORIE) . ORBifRa L
i, O AMBREOHIEIEY D45Th D, HAEDREICEWTIE, BEREAEMER E,
BRI 31T B BRI SRR A 7 TR, RS OIRL, S S 2 =T g —
FEN, BEFHO—OIZEEN TS,

AK7vTxr MNEI&EE OKFELEORRS) Sdirorm Bz U, mE&ICIEZ OAEEED
i Ea AT O THY . RAEOE S L AR D 5.

3—3—2 A

FEALYOTu Y= FABERORER, 70V=2 METETICER SN D RIALT
%, FIEW P AR O OBFERHRAEFE BT 5 BAEIC DWW T, BIEY 1 7L
WCHEEZETDLE VST H A DAV a— AR E B SN TRENHRES N2 &%
WL, ez MR T e Y =7 MIRNICERIZERT S Z EIERETH 5,
LML S, REMDIICET2HENZOLOOBERIIKR T LTEY ., HiEI7avs
7 METHRIZH T o Z—3— MERDEBI 2/t 5 Z LICK W ER SN D RIALTH D
(72720, 7 y=7 METRRIZR W CHAERHRAEPE OBEBRI A TR T 2 T7E) .
AT Y =7 MIBWTHINSK R AMTHiL, PCC KN NESF DA X v 7 (3% Ot BHAFIZ
B2 HEk L HAEZ H 2O TRV, 7o — MERIZEINEZZD LUV R TE 5K
H¥Th D, FHEK, WEEH ALRBICET 28NIKELROCRTFRR OO DE
Fa R—3x b THY, TOT T Ny hOFEFIZT 0 Y7 b BIEORERIZ 2 E R
LTW5,

3—3—3 ZhEHk

(1) BAMECHAOEEADEY) K120 T

BADIZEAEE, TOR, B, ¥4 IV 70 RICBWTHEEIThbiLEZ, Yrye
7 N OB IR ERR L7 R BERIIROEY Th D,

o« WULHE— N— hORFE AT RV s OB T —R— R E LTRES WA
YT DIEE AV EDBIKRGEL TAT B Y 27 MIWEF LTz, JEN 29 NDT Y > Z—s3—h
MATT D =7 MIEE IR, FON4 AT 0E UHEBNTO AFEREIC L YA
TVl MhbinT, BRI T B == IR, B, KPP e b
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DY H—=T A MyWICEE I v o2 — = 2ERET Y =7 M
ZEUCTHREEF L WD Z LIIfFETRE L THD, ZOXI BRI T H—r3— ]
FoiE OMGEL, A7 B Y= 7 DOMREMHEICRKVICERL TS LB b5,

o BEMIMMEDHEN : A7 nT s FTIE, BREXSGE L CHETHICET 2HHEE
FHLTWD, F 1A OHHEZZHE LT REEOT N GIE, £ Ok OHHEIZ I TRERD
DD IR TE AN TWD, TOREVPHHETHFO, EERICRRL, £ L T
AL TWDESTZOWT, A OKFZEE L TV D EEOBL T, HESMEZE A
S MLOBHES MEZ I HENBIEZ K> T\ b, 2O X9 RHEDFE, 1 >ORhFEM
Z L TR BN FiETH 5,

LRI, BT L bl TRnolz®ABITHS, 7272 L, 7uy=Z hoghREIZKE
REBLHE2 B FEDLDOTIE R oT,

HARANFMAFZ LMD D o Z—R_—= i Ooala=r—varyNnEL LTEiEmOME

ENSH LIV ARWESINR LN &,

o EHIAAANHMEDOHMSENLT Lo FolllOBfFICh> TWiholoZ & (14
DI, WIFERHMZFOHMREHIRET 5 2 & THL),

o T mTVxZ MIHNZIEWT, PCC OAFERR DiEIL, NESF ~DESKMEAG DIEIL, NESF
~H U DB OBREFROENR BT,

o MDA T B Y =7 MIKHT D THROIZHBEITHEY LD THoTo L INTWVDHA,

Rix . PTEHOBITOBNNBAET DL EnbHoT,

(2) 7vy=/ hvwx—V A b

AFFEZ AR, 1JTF 2 EOHETERIN, 7Y NERIZOWT O
BEEREREOSE LCHRE L, £72. 2003 FOFMFHEICH T 2 F 22T T, Al
ZFEMLTE TS, ZOHBIEEIL, PCC & NESF TEBICIT 720, WiF SR TIT- 7=
DLTW5D, AfIEHEIET vy =7 MEBOERCHRIIOFEIZOWTOEREILET 5
TR TS,

HARNFMZ L WD 7 % —3— MO WHREEEBR DN S L7z 2 & b HERE R
Thbd, YLHH D WTIEFEEOBEVNCLIRES IS 72 b0, WA IEEREROH
SNAICKY FHEEEEG I NER, FOZEN TR Y 27 NOMERERICES LT\,

A7ay =y hTIE, REANOMBETIZH SH3, PCC & NESF &5 2 D0 572 2 ik
AEMEEE L2 &b, MBEMoOFBICIIREERmRA S -7, LrLARNL, RN
WZIEBRE OB/ K 0 . PCC & NESF MDA T L W o717 T A b E LT, 2
DX IRERILE AW U TI DI WHFICBET 2HINABE SN D Z LIS h
5o
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3—3—4 ATk

(1) EATEESERO RE L (A EEE 7 ¢ U B ACB KRR O A O AN
Exnb,)

A7uY=s FOREE, P BB EOERICHRAICESTETHASH, L
LAMb, 7ry=s FEREOEROA T, D5 WIZEBIIC, 2EBETOKE:
K OWAFEOAEEMER EIZHEOD STV WEED, tnwHob, Ymyzs FEEE, TX
TARZ I ANCET KRR OO RBEN AW ET 2] THY, Zox—0 vy M7
Jb—"71%, PCC, NESF K IR R 2 D EATE TH Y | REFME TdH D, BALH R,
FEAE RS T, B LU COAEEOM LR BN TE D, ZORRITH74R Y K
FIZ 5, £7o, BOBIEIZEDL Z L THY | NTERELO 4O HE - EFITITH
FEDHA 7 ABUETH D,

Lo T, A7V 27 hORREZEEBITE L SE, RE VL TOEEER k-
EHLIZOTIE, T2 ary T T BlR L, TNeET 52 LML BLETHD,

(2) 2ofioA 737 K
1) KAEOHHFFEHE O E~O R
ATzl NI ATEEOEDOMEO B WEEREIREAETE L L)1
72572 FRIZ PCC DG, BEICHAET 5 13 AFTD PCC & Z — %l U CHEE
a2ECEA L CWD, KR7avay ML o> CTHESEE LBEEN SRR
HREROBATNTE 1200 E > TRV, ZORMEAHEIE, BEMICHHRS
NI FREAMASINDZ LI, BB e 77 ML HFEGETHE L BIT,
AEOBEERZICHET D, TOZ LIER. KEOLAEFEEOm E (1 584720
OFEERIM) IZFHE L. BEFBOEICORBL5THA 9,

2) Fhm—r7Fus I ALY, NESFS., HEEE U —Ta v LG 4 OEEICEA
NESF 1, FEGRH U LI AR T & 0 AR O B A BT 5 =
EINEREL oo TS, HlZIE. T —r TR AEEOE L L e ST A
%3 LT B2 OB, U=V 3 1nh 4 ORIERE, B, B
WEAA SN TS, (V= a 3 7INH Y | ZUTEX = N B E E
%)

3) NESF (&, Xz U NN O RFICMEA 2 B
X TN U NNBUF OBRE R & 70 LT, 2 E TS 77 SHOMER 2 B2 ICEAR L
TWb, BfEEZEIE, MAOHAED A NR—ER o TWHEETHS, ZOM
HFEDOW A7y =7 b (4%8: the Cattle Livelihood Project for Nueva Eci ja)

-24-



1Z. 2004 AEICBHBG ST, 8EMDO T By =7 N Th Y | 4E 40 BEOMEA A AR 3
LHEHETH D, Alal A 10 BEHOEMAG 252 1T T2 A D A R =23 &2 B 7228, 2004
I 2=, T CIC 4 BHO R AE ., b BENEIRP Ch o7, FHICAH
FEB 2RI LIZBER bR EN TV,

4) PCC AR CHENL S NVT- B KIC 1T 27 — F U - fldk v AT L Ofth o PCC 2 >
ZAa 2k 93
AR7B Y=y MRS LTERERKICE T 57 — FIEE - fliky A7 A,
BEIZUN S D700 PCC 2 Z —IT WK LTS, PCC A & 7 LB T 7 — 2 UL -
fkEhDZLicky, o PeC B Z —CHRERNPLUHESND Z LITRD,
F 72, PCC RERIZE o Tik, i PCC B Z =06 — LRI L 557 — 2 03U
HETEXDLEITRDEVSTEHEND D,

3—3—5 AR
(1) fiIBEEH

PCC I, FEFNENEHNS 7307 (ZHUE7 4 VB I I ANFIE 1992 L LTHHILTV D) (IT
FYBOTSII, BEAA T OMEBCH D, ORI, BAFEOS YR, AR,
— B DT I HE ST AL TH D,

NESF (%, HulsHcdy & LT, Wikl &2 /EPE L, INAIP ZJ@ U C/L Y BN (FBED A A
Y ORy) (\TEAT 2 &EI 2RO, £, NESF ZRWAFOAEEZL LTS BIRIRD N TR
BiRHME 22 T o L 2 — 2 ) 5o b 5,

WIS 72 BT IE. X T AT U IINTE T T GEINCHRRMEN S L 9ok
STHEY ., KREROHAFRRICED 2 BUFOBERNZE D H2VIRY | BT PCC & NESF
DREN & 70 7T MTFRET 2 Ll S,

(2) W

7uYx MIHEZBLT7 40V EVEBNIEIAT R Y =7 NOIFBNCLER TR A X
FFFELTE R, 722L, ey METRIZBWTYH, 7= FOREEZ RS
B, IHICHESEDL DI, A% BHEBNA 3R PREAF L LT 2 0ERD 5,
723 PCC e OV NESF & 1T, HOMWNAZALIEE N & D, PCC DAL, KAEDHDTEA]
AR OOKAEDIRGEIR AN S 5, F7=. NESF TIZHWHAFOFZHRANSH 5, ZDZ L,
MRk OB A SRR I 5T 2 b DO TH D, 7272 L, PCCIIHACINAZEEE (K
THEES OIEA SRR M A, JEBES) ITHWD Z EARFFRT STV A28, NESF Tix®
D EE DS S AU TR, NESF O B CUXADBFHIL, PCC & g5 & K& IR,
ZITH PCC ERERIC, HOMAZEEERICFHATE D L) 2HEBEOSINLE L &
N5,
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£ F TITPCC L ONNESF O B FWNAIZET 5T — & & FRITRT,
<PCC DA >

BAA7 | 2001 4F 2002 4F 2003 ££ 2004 4 2005 4F
FLOTBHEIA | <V — 1,896,838.25 | 3,432,612.6 3, 626, 929. 25 —
FEWERA | XV — 712, 766. 50 974, 795. 40 966, 637. 50 —
A G| v — 2,609, 604,75 | 4,407,408.0 | 4,593, 566.75 —
P 6 A — #7520 5 #9880 17 #1920 17 —

E 1Y =2 [ CHuE,
PCC 1, HEWAZEHT L2MTOREEZFF> T\ 5,

<NESF 04>

HAAT 2001 4F 2002 4F 2003 4 2004 4 2005 4
FERAW | <V 255, 000 — — 108, 000 200, 000
A
REL R[N %151 5 — — 22 M | K40 5 H

oo 2005 AR X REEAE, 18 =2 [ CHAE,
FEre AN AL, —H, EFE (MBEE) IO B, 20 80% NG EERICIEY i b b,

(3) Hedfrm

WAl o2 —— NI, KR7avc7 @ U T, MEEE, MEFHE, AT
b b5 0mik - Bl m EEE+HSE 0L LICELTWD, 1FEAED T X2 —
W=7 uey=zs MIMZBE U GRERIZHERFL TS, ZhbDH 7 Z—s3— 3
St b BEORE ket U, [FRICHNIBERZ X DhiuE, Se A SR BIESHER SN
Do 12720, FBEEEPMNIISEFIFHNIAS . LV EZOAMERLE LT HIH0DH
7. NESF fRZEBR O N BITHEXIICARE L TR Y . Bl S HIZ IS < ISEh Ok
fot. BT OE 22 L0 RO o Z —~DE R OMEERICR 5 Z LRREIND, 3B,
JICA MtE L7 DT & A L1E, BIFICHIA - BELS N TWH DT, Z DO CTOFRilE
RSN TND EEZD,

3-3—6 {Ei - IEEEORARIRIE
(1) fedeZA

1) A7uY=s FTl. POC ROSFER L5 2 SOMEN T ¢ U v Al ik

LigoTW%, (NESF 13, BEREEOHUZOOL D), Wt L b REEARTIC

BV BEICHED S TIEH 52, MBI Vo TR, ZLT,

PCC AHR L NESF &5 BT 2 BifilE LHENT 2 2OH A FE2XHRIZL T2,

ZOlH, BAANEMEIZE > TIES T EbH oL Bbhb, Z0k)
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2) PDM OFRIEREIZOWTIE, b oD LUEERMR S o7 LI S D, ZhREICHE
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INE D IOHWREE L 72 oTe, O KD A fREEMR OFEIZ ) D R REIX HE Y
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3) X AR NNOZERMNILE L TWAH AN TREZIBRICET 57 —ZI12Ho0T
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A. Relevance of the Project (Is the Overall Goal and the Project purpose conform to the National

Development Plan and needs of mechanical industries in Philippines?)
Al. What is your opinion about importance of the Overall Goal of the Project (The Overall Goal is
“Productivity of Water Buffaloes (WB) and Beef Cattle (BC) in the country improved.”)?

Will become more important in the future. 24

Will remain as important as now.

Will be less important in the future.

O |O|ot

7L

Reasons/comments;

The buffalo and cattle in the Philippines needs genetic improvement and improve management.

The result of the Project will not be realized immediately within the Project period, but in the future.

As more & more Dairy farmers increase in number & farm size, increased productivity will be vital to
their further development.

The improvement of the buffalo and beef cattle industry in the country very important because it is
means of improving the domestic supply of milk and meat. Currently, the Philippine is only 2 %
sufficient for milk and 59 & sufficient for beef. Majority of these demands are met through importation.
Due to the increasing population in the country, production of buffalo for milk & beef cattle for meat is
very essential to augment food supplies in the country.

Mostly milk are imported and beef cattle industry declining on its lowest level.

With the introduction of new techniques & adoption of such, the overall goal will be achieved, especially
in CATTLE.

The demand for meat and milk will continue to increase. Water buffalo appears to be at home in the
country, that utilize all kinds of roughage and easily acclimatize.

For food security.

It will become more important in the future because it helps in food security.

For needs human consumption productivity

For Food Security & productivity

A2. Do you think the Project Purpose, i.e. “Relevant techniques for improvement of WB and BC developed in
the Province of Nueva Ecija.” meets livestock development policy in Philippines and needs of livestock
farmers?

Yes, meets very much. 22

Meets to some extent.

Does not meet so much.

=[O |t

7L

Reasons/comments:

The national goal is to improve productivity and income of farmers. Project supports that very well.

The Government’s Medium Team Philippine Development Plan, has emphasized the role of improving
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productivity measures especially in the field of Agribusiness.

e The animal industry is in need of developing or producing beef cattle sires that are superior and as
growth performance wise, good as imported sires.

e Because the purpose of the project is in line with the objectives of the Medium Term Livestock
Development Program of Agriculture and Fishery Modernization Act of the country.

e  Needs more budget for the implementation of some developed techniques.

e It depends on the policy and implementation of the program.

e  Only in some areas of the country, particularly those near the pilot area.

e Farmers knew very well the water buffaloes. Relevant techniques is demonstrated much and was
acceptable to the livestock farmers.

e  For productivity reason.

e Itincrease livestock production.

e Increases production of the province

A3. Target group of the Project is “Technicians of PCC (National Water Buffalo Gene Pool & Philippine
Carabao Center at CLSU), BAI (Nueva Ecija Stock Farm (NESF)), Local Government Units (LGUs) in
Nueva Ecija Province”. According to the list of counterparts for the Project, following number of counterparts
are assigned for respective fields. Do you think the number of counterparts is appropriate as target of
technical transfer by the Project?

Sire and Dam Selection Feeding and Management Artificial Insemination

PCC 2 persons 7 persons 5 persons
NESF 2 persons 2 persons 2 persons
PVO - — 2 persons

Yes, very appropriate. 5

Appropriate to some extent. 8

Does not meet so much. (too few, etc.) 3

&R L 2
Reasons/comments:

e For PCC, the number of counterparts are sufficient, but for BAI & PVO, the number is appropriate for
now. We need to train more staff members for the two (2) agencies.

¢  The more counterpart, the more technology is being transfer. NESF has limited personnel.

e The development and transfer of technologies will require more members of each team because in each
technology that will be developed will require an expert to continuously improve and disseminate to the
clients technicians and farmers in the area.

e  Needs more technicians for technical transfer

e I suggest to increase the number of counterparts in the extension/ field works (artificial insemination).

e  For NESEF, we cannot do anything because we are underpersonnel, technically wise but we tried our best
to transfer our technology to the target group.

e At some point the technical transfer is relevant but in Al the identified counterpart was not given much
attention by the Project management.

e  Know how by trainings were provided
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They conduct some technical training.
Coordination and information dissemination

Dissemination of information inputs.

B. Effectiveness of the Project. (Is the Project Purpose likely to be achieved till the end of the Project period?
How far the outputs of the Project contribute to achieve the Project Purpose?)

B1. How do you evaluate the achievement of the Project Purpose in general, i.e. “Relevant techniques for
improvement of WB and BC developed in the Province of Nueva Ecija.” ?

It is achieved already. 2

It will be achieved by the end of the Project period. 19

It is difficult to be achieved by the end of Project period. 1

[FIE7 L 6
Comments/Reasons;

But this will not be for the entire of Nueva Ecija.

In general, techniques for improvement were developed, improved and transferred by the Project,
however there are indicators that could not be achieved by the end of the Project such as the production
of frozen semen from the selected sires for beef cattle. This delay is attributed to the late maturing
characteristic of the Brahman breed.

Culling & selection of dam & sire is already achieved.

The relevant techniques for improving the WB and BC in the province of Nueva Ecija can be achieved
however; the adoption of these technologies will require time, capability and resources in order for the
technicians and farmers to adopt such technology.

There are some aspects which are not yet attained.

Many of the required inputs did not arrive on time. The project management were confuse, thus give
lower priority to the immediate needs.

In the production of Frozen semen, some will be achieved by the end of the project period and we will
continue producing in the coming years to produce semen from the tested sires.

Production aspects needs longer time so as the effect of the project to the recipients.

Continuous performing & monitoring

Continuous performing activities in the area, monitoring.

Continuous performing of Al

B2. Are the facilities and equipment that are using by the Project, utilizing and maintaining appropriately?

Very appropriate. 15

Appropriate to some extent. 11

Not appropriate. 1

[BER L 1
Reason / Comments:

In general, all the facilities and equipments provided under the Project are fully utilized and maintained.
We will, but maintenance in some extent be met only depending on budget allocation after the
termination.

There are some occasion of brown-out (unexpected out of power supply).

Almost all equipment used appropriately
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The two agencies allotted some budget for the maintenance of the facilities and equipment.

By the end of the project, maintenance of facilities & equipment depends on the availability of funds.

The MilkoScan unit is being used to analyze milk composition (Fat, Protein, Lactose, Total Solids) as a
tool for Milk Quality Improvement.

Some equipment has dual purpose or role.

Some equipment received are incomplete, so not functional. Some has not arrived. Other equipments
that are planned earlier were not considered in favor of less important.

Equipments not enough

Some facilities & equipment lacking.

Still lacking of equipments like microscope, chute

B3. Is there any negative influence to the Project due to change or retirement of counterpart personnel?

Yes, there was big negative influence. 2

There was negative influence to some extent. 9

There was no negative influence. 17

[ERE7e L 1
Comments:

I think the negative effect is only going to be very short and temporary.

I will not consider the adjustment period between the Philippine & Japanese Counterparts as having
negative influence.

Alternate personnel in the early retirement is very limited.

There was no chance or retirement of counterpart personnel at NESF.

There was no change or retirement of counterpart personnel.

Transfer of info was a little bit hampered but eventually okay.

It 1s difficult to train or select new counterpart with the same specialization.

Duplication of counterpart should always be available.

There would be a negative influence to some extent, if, for some reasons, during the Japanese expert’s
stay with the Project, the technology was not fully implemented/transferred.

Even if one counterpart is not around, the other personnel in NESF are knowledgeable enough to
answer and assume the role of the other.

For local counterpart, change is not good. For JICA Expert, the attitude and priority of replacement
expert a coordinator especially i1s not good to the overall management.

There was a gap between the ideas of the Japanese counterparts.

Continuous service rendered

B4. What are the major factors that facilitated and/or hampered the achievement of the Project Purpose?
Facilitating Factors:

The quick response of the project to specific project needs.

Understanding of the roles and commitment of each Counterpart in the Project and the benefits it will
give to the Philippine as a whole.

Cooperation from all stakeholders from the DA Central Office that is facilitating resource (budget)

mobilization to the field implementers.
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Good relation between experts & counterparts.

Highly motivated staff.

Presence of Japanese Experts

Timely & appropriate arrival of equipment & activities

JICA short term experts & long term experts

Equipments & facilities

Close coordination and mutual relationships both of the local and Japanese counterparts
Continuous support and commitment of the agencies concerned.
Unity/coordination

Good facilities, good program & systems & with enough budget.
Trainings of counterparts (local and abroad)

JICA support of the equipments and facilities

Experts’ contribution

Motivation of the counterpart

Expertise of experts and counterparts working together.

Timely arrival of equipment and supplies.

Provision of equipment

Proper communication of Counterpart & experts

Equipments like LN2 tanks & vehicles

Trainings in Japan & PCC Assisted by JICA/WBBCIP
Facilitate equipment such as LN2 tank & vehicle

Trainings & seminars

Hampering Factors:

To some extent, cultural and language differences has to some extent influenced project implementation.
Delay in the release of Government input, budget for MOOE.

Administrative “ bottle necks” such as in the submission of liquidation reports.

Limited resources like personnel.

Financial allocation.

Set Gov't. procedures on disposal of animals causes delay in removal of culled animals.

PCC should check process flow on implementing fast movement of the release of culling animals because
it is always delayed.

Time constrain particularly in the adoption of the technologies by the farmers and technicians due to
their lack of resources and full understanding of the techniques.

Financial constrains due to the delayed releases of the allotted budget for the project operation.

Bad budget allocations

Poor coordination

Delayed arrival of supplies (inputs)

The laboratory still needs some equipment to maximize production of semen (e.g. suction pump)
Required supplies that arrive late (e.g. chemical media) but this in the Philippine side

Change in priority of Coordinator of the Project & Experts.
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e  Diversion of priority in the arrival of equipment and final disposition of same.
e  Needs other equipments like microscope
e  Not all Al technicians are trained in Japan

e Irregular presence of counterparts

C. Efficiency of the Project. (How efficiently the inputs and the activities of the Project were utilized for the
achievement of the Outputs of the Project?)

C1 Achievement of Qutputs

C1-1 Question related to the Output 1 “Sire and dam selection techniques for WB & BC improved.”

How do you evaluate knowledge and skills of counterpart staff of PCC and NESF on Sire and Dam
Selection?

(1) In case of counterparts at PCC in charge of Sire and Dam Selection

Most of counterparts had acquired good level knowledge and skills on sire and dam 6

selection as expected.

Certain number of counterparts had acquired good level knowledge and skills on sire and 1

dam selection.

Number of counterparts who had acquired good level knowledge and skills on sire and dam 2

selection is not enough yet.

mERL 19

(2) In case of counterparts at NESF in charge of Sire and Dam Selection

Most of counterparts had acquired good level knowledge and skills on sire and dam 9
selection as expected.

Certain number of counterparts had acquired good level knowledge and skills on sire and 1
dam selection.

Number of counterparts who had acquired good level knowledge and skills on sire and dam 1
selection is not enough yet.

[EPEZe L 17

Reason / Comments:

e The Project made a very good contribution in developing technical competence especially at BAI-NESEF,
because NESF started its operation almost at the same time with the Project. So the WBBCIP has
guided NESF in putting systems.

e  Counterparts were given chance to train in Japan for some period and had observations and training on
our respective fields.

e The counterpart on Sire & Dam Selection at PCC changes for several time: 1. Dr. PG. Duran 2. Dr.
Claro Mingala 3. Dr. Ester Flores

C1-2 Question related to the Output 2 “Feeding and management techniques of the PCC, BAI and LGUs
technicians improved.”

How do you evaluate knowledge and skills of counterpart staff of PCC and NESF on Feeding and
Management?

(1) In case of counterparts at PCC in charge of Feeding and Management

Most of counterparts had acquired good level knowledge and skills on of feeding and 5
management as expected.
Certain number of counterparts had acquired good level knowledge and skills on feeding 3
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and management.

Number of counterparts who had acquired good level knowledge and skills on feeding and 0
management is not enough yet.

&7 L 20

(2) In case of counterparts at NESF in charge of Feeding and Management

Most of counterparts had acquired good level knowledge and skills on feeding and 5

management as expected.

Certain number of counterparts had acquired good level knowledge and skills on feeding 2

and management.

Number of counterparts who had acquired good level knowledge and skills on feeding and 2

management is not enough yet.

&R L 19
Reason / Comments:

e  Same comment with C1-1
e Me, as counterpart needs more knowledge and skills.
e  PCC counterpart had basic knowledge i.e. Dr. D. L. Aquino

C1-3 Question related to the Output 3 “Artificial insemination techniques of the PCC, BAI and LGUs
technicians improved.”

How do you evaluate knowledge and skills of counterpart staff of PCC, NESF and L.GUs on Artificial
insemination?

(1) In case of counterparts at PCC in charge of artificial insemination

Most of counterparts had acquired good level knowledge and skills on of f artificial 2
Insemination as expected.

Certain number of counterparts had acquired good level knowledge and skills on f artificial 5
insemination.

Number of counterparts who had acquired good level knowledge and skills on artificial 0
insemination is not enough yet.

[BER L 21

(2) In case of counterparts at NESF in charge of artificial insemination

Most of counterparts had acquired good level knowledge and skills on artificial insemination 8

as expected.

Certain number of counterparts had acquired good level knowledge and skills on artificial 1

insemination.

Number of counterparts who had acquired good level knowledge and skills on artificial 0

Insemination is not enough yet.

&R L 19

(3) In case of counterpart staff at LGUs in charge of artificial insemination

Most of counterparts had acquired good level knowledge and skills on artificial insemination 8

as expected.

Certain number of counterparts had acquired good level knowledge and skills on artificial 3

insemination.

Number of counterparts who had acquired good level knowledge and skills on artificial 0

insemination is not enough yet.

&R L 17
Reason / Comments:
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Almost same comment as C1-1.

At NESF conception rate increased from 49% (2002) to 74% (2003).

The counterparts strengthened their technical capabilities to develop or improve the technologies on
feeding and management after their training in Japan. They also became confident in sharing their
expertise to the technicians and farmer raisers.

Needs more training for other technicians.

PCC counterpart Ms. Emma Venturina was sent for training in Japan. LGU Al technicians and PCC
technicians was trained on Ovarian Palpation. Other counterpart had basic knowledge.

All PVO technicians have trained locally & abroad sponsored by WBBCIP

Technicians have been trained locally & abroad.

C1-4 Question related to the Qutput 4 “Training programs for morel farms on feeding and management

improved.”

How do you evaluate contents and quality of training programs for farmers on feeding and management?

Contents and quality of training program is very appropriate. 8

Contents and quality of training program is appropriate to some extent. 5

Contents and quality of training program is not appropriate so much. 0

&R L 15
Reason / Comments:

The nature of training course fits well with the needs of the farmers.

The contents and quality of the training program is very appropriate because this document will be
prepared purposely for the farmers use. However, this will require continuous updating if ever there are
new developed technologies available.

Application of farmers to the techniques they’d learn must be strictly monitored.

Needs pre — tests and participating farmers evaluation

The training design consists of topics (lecture and hands-on) which are relevant towards improving
feeding and management.

There is still room for improvement.

The training provides opportunity to adopt better technique. More model farmers should be trained.

C1-5 How do you evaluate knowledge and skills of staff in charge of training program?

Staff has good knowledge and skills to conduct training program and to prepare teaching 13

materials for training.

Staff has knowledge and skills to some extent to conduct training program and to prepare 4

teaching materials.

Staff dose not have appropriate knowledge and skills to conduct training program and to 0

prepare teaching materials yet.

&7 L 11
Reason / Comments:

They have been assigned as trainers in training of technicians and farmers even before the WBBCIP.
Needs Technical and English editing

The training staff of PCC are well knowledgeable on the topics assigned to them.

Practicals (hands-on) are emphasize to demonstrate the technique.
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C2 Inputs to the Project and Efficiency
Japanese Input

C2-1. Do you think Japanese experts dispatched for the Project were appropriate?

e. Long term experts
Very appropriate Appropriate Not appropriate [E2224 3

Number of experts 9 16 0 2
Field of specialty 8 18 1 2
Timing of dispatch 8 18 0 2
Period of dispatch 8 18 1 1
Technical capability 8 18 1 1
Communication ability 4 19 4 1

Comments;

e  Most of the expert can communicate very well.

e  Speaking only for Sire & Dam selection, I believe that there could have been a more appropriate expert
with better technical capability.

e  Experts should communicate very well to the counterpart, can express himself technically.

e  Working with buffaloes is new to them.

e  Some experts dispatched have problem in communication.

e There appears to have a problem on how the JICA Coordinators handle the experts in the management
of the program.

e At mid of year 2002, the project launched to PVO

f.  Short term experts

Very appropriate Appropriate Not appropriate FER L

Number of experts 7 12 5 4
Field of specialty 6 17 1 4
Timing of dispatch 7 16 0 5
Period of dispatch 6 17 1 4
Technical capability 7 15 2 4
Communication ability 1 15 7 5

Comments;

Most of the short term experts needs a translator everytime.

There were only 1 or 2 short term experts we had problem with communication but he hired an
interpreter though it would be better if he can communicate his ideas/knowledge very well.

We wish there could have been more short-term expert for Sire & Dam especially with regards to
analysis of data.

Appropriate short term experts & can communicate very well to the counterpart.

Communication problem and some short term experts did not perform well.

Ilearned a lot from the short-term expert on Test for Milk Quality. He was very accommodating and he
has unselfishly shared his knowledge on test for milk quality.

Too many short term experts, some are confused on their field of specialty.

The experts are selected based on the needs of the management, less on the objective of the project.
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C2-2. Do you think provision of machinery and equipment was appropriate?

Very appropriate Appropriate Not appropriate 7L
Kind of equipment 13 10 1 4
Specifications 10 14 0 4
Quantity of equipment 8 14 2 4
Timing of provision 8 14 1 5
Comments;

In performing Artificial Insemination we were given very appropriate equipment.

Machinery & equipment provided to NESF are very appropriate to maintaining of forage area & roads,
and records and activities monitoring in the farm.

The NESF received more equipment for feeding and management than PCC.

The provision of MilkoScan unit was very appropriate in support to the Genetic Improvement Program
of PCC. The unit has served the milk analysis requirements of PCC Gene Pool Dairy Farm, PCC at
CLSU, PCC at UPLB, PCC at CSU, PCC at DMMSU and 10-12 Dairy Cooperatives within the Nueva
Ecija Impact Zone.

The management did not strictly follow the plan. They diverted the priority. The arrival of some
important equipment is during the last half of the last year of operation. Some are not functional

because of lacking accessories.

C2-3. Do you think training of counterpart personnel in Japan were appropriate? (This question is mainly
for counterparts who attended training courses in Japan)

Very appropriate Appropriate Not appropriate EER L
Number of trainee 6 12 1 9
Timing of training 10 8 0 10
Duration of training 6 10 2 10
Contents of training 8 10 0 10

Comments;

Counterpart training in Japan is good opportunity for gaining & grasping technologies and skills in our
specific fields of specialization. We had enough hands-on & lectures.

Training on waste management is very necessary as this is related to environmental safety.

For the training course on Test for Milk Quality, the duration was not enough to cover all the topics
contained in the training course. The training duration (6 weeks) could have been enough if the topics

included in the training course are those related to milk quality evaluation only.

C2-4. Did you have good communication with your Japanese Expert?

Yes, I have very good communication. 19
To some extent 3
Not so good 0
B L 6

Reasons/ Comments;

Some experts are really very good in English and all of them are always with their pocket-electronic
dictionary.
We do not have communication problem.

To some extent yes, the short term Japanese expert had a good communication skill
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e  With the present Japanese counterpart, problem is communication.

C2-5. Do you think Philippines’ inputs for the Project were appropriate?

Very Appropriate | Not appropriate [E12:254qP
appropriate
Land, building and | Quantity, Size 8 13 2 5
facilities Quality 8 9 1 10
Counterpart Number 8 11 6 3
personnel Quality 8 14 2 4
Administrative and | Number 8 13 4 3
supporting staff Quality 6 16 2 4
Budgetary Amount 4 14 6 4
allocation Timing 4 12 7 5
Comments;

e Budget sometimes delayed.

e Though there is usual delay in the arrival of the budget, the Philippine government has allotted
appropriate fund for the project.

e Government input is almost alright and so they look for other expenditure that is less important to our

activity.

C2-6 Joint Coordinating Committee is functioning well?

Yes, very well. 22

To some extent. 4

Not Functioning well. 0

[P L 2
Comments;

¢  Good cooperation.

e  Semestral meeting with the Joint Coordinating Committee updates the achievement of activities of the
Project & make the necessary adjustments needed by them.

e All member of the committee are attending and participating during the conduct of JCC meeting.

e Normal

C2-7 Regular meeting among Philippine counterparts and Japanese experts is functioning well?

Yes, very well. 22

To some extent. 5

Not Functioning well. 0

[ERE7R L 2
Comments;

e Thereis a regular presentation of progress report including the plan for the next term.
¢ Regular meeting when they are here.

C2-8 How many percent of your working time are you spending for the Project activities?

More than 75%. 13
Between 50% to 75%. 11
Between 25% to 50%. 3
Less than 25%. 1
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Comments;

I have a lot of administrative assignment other than the Project. But I make it sure that I have good
knowledge of the Project Implementation.

Before transferring to BAI, I am spending between 50-75% of my working time.

Most of the time I am engage with the data needed by the project.

Feed sampling, feed analysis and technical assistance (resource person)

Evaluation of milk for compositional quality is regularly done on a monthly basis for PCC Gene Pool
Dairy Farm and 3 other centers of PCC and 10-12 dairy cooperatives in Nueva Ecija.

I still have to report to our main office from Monday-Wednesday.

Indirectly use time is also for the Project activities. Example fund sourcing.

C2-9. Are there any major factors that facilitated and/or hampered the Efficiency of the Project to date?
Facilitating Factors:

Good cooperation and support of the JICA team.

Cooperation of Project Counterparts.

Benefits derived from the Project, that is in improving the techniques, are well appreciated even by
private sector.

Mutual cooperation & understanding between expert & counterpart
High interest of counterpart to gain more techniques.

Close coordination with the Japanese counterparts.

Continuous support of the PCC management

Excellent coordination

Proper implementation of developed technologies

Farmers trainings /workshops

Continuous Joint Cooperation (JICA and Philippines)

Experts’ innovation every now and then.

The fund is available up to some extent.

The equipment arrived and many are utilized.

Trainings/seminars

Equipments like LN2 tank

Hampering Factors:

Little miscommunication between experts and counterparts.
Communication between expert & counterpart

Inadequate budget and delayed releases of budget.
Inadequate number of farm equipment.

Poor coordination

Budget

Lack of equipments

Few trained counterparts

Budget (Philippine side)
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e  Plan of operation is not strictly followed.
e The JICA Coordinator now appear to mishandle the Experts that causes disharmony among
counterparts of experts.

D. Impact of the Project
D1. How much has the project had impact or will impact on you and your work? Please choose one
appropriate answer below.

D1-1. Your knowledge and technique:

=
EN|

Increased very much
Increased to some extent
Same as before

&R L

w ||~

D1-2. Your motivation to continue to work:

Increased very much 18
Increased to some extent
Same as before

Reduced

i34

= ho |3

D2. Is there expectation of achievement of Overall Goal “Productivity of Water Buffaloes (WB) and Beef
Cattle (BC) in the country improved.”?

Results of the Project will be disseminated and extended to whole country of Philippines, 15

and will contribute achievement of the Overall Goal greatly.

Results of the Project will be disseminated and extended to whole country of Philippines, 8

and will contribute achievement of the Overall Goal to some extent.

It is not sure whether results of the Project would be disseminated and extended to whole 2

country of Philippines. Degree of contribution to achieve the Overall Goal will be little.

&7 L 4
Comments;

¢ Both agencies need to transfer the technologies in their respective farms, PCC has 13 while BAI has five
(5) cattle farms.

e Achievement of over all goal needs long time.

e Positive impact as the technique learned in Sire & Dam Selection is now being implemented to other
centers and the sires selection will be used nationwide.

e To fully achieve the overall goal of the project this will require time or a 20d phase of the project of which
will focus on the strengthening of technology development and enhancing technology dissemination to
the farmer clients.

e  Budget constraints

e  Funding source is limited.

Da3. Is the Project producing any other positive/negative effects/impact? If yes, please describe below.
Comments;

e The project has very positive impact on the institution of scientific systems in many areas of the PCC

activities.
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With the dissemination of WBBCIP activities in several technical conferences, people now realize that
both agencies is capable of doing genetic improvement work. Even private ranchers are now interested
in undergoing training say at NESF.

Yes. NESF is considered now the source of high quality breeder bull & more raisers are requesting
training, planting materials & semen.

It helps in implementing & disseminating techniques and information on animal improvement.
Although five years is short to achieve the overall goal, there are already positive impact of the project,
specifically on the improvement of the techniques being practice at the institutional farm as well as to
some extent, the improvement of the livelihood and income of the farmers raising the buffaloes. There
are farmers that want to increase the number of their buffaloes or initiating to shift from onion to dairy
buffalo production.

Yes! Developed technologies were already transferred to the farmer level; and their initiatives to achieve
better production enhanced, only in Nueva Ecija.

Yes, there is negative impact because I feel that this project creates rivalry between PCC & NESF
especially everytime PCC people comment that NESF does not like to lend some equipment to them, &
everytime NESF reports high conception rate.

Different agency — working relationship is hampered.

Yes. It increases the income of farmers.

Yes. It increases income of the farmers thru genetic improvement.

Increase income of the farmers

Increase income of recipients/farmers

Yes, improve & increased income of the farmers

Yes, increases the income of the farmers

Contribute to farmers to increase their incomes.

E. Sustainability of the Project
E1l. Do you think PCC and NESF have enough management capability for continuing activities of the

Project after the termination of JICA cooperation?

Yes, they have good capability. 22

They have capability to some extent.

They do not have enough capability.

=21

&7 L

Comments/Reasons;

For PCC, I am sure we can sustain the gains out of the project.

In terms of management of capability, yes but the government should support gains of the Project by
providing enough funds to sustain the activities.

Yes, because these two agencies are mandated to develop and improve the livestock industry in the
country. However, if given another opportunity, the technical cooperation or the 2rd phase of the project
with JICA would further facilitate the implementation of the programs for the improvement of water
buffaloes and beef cattle in the whole country.

NESF has enough capability because of the output we have achieved despite limited budget in
Philippine side.
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PCC could sustain the effort.
Augment the necessity available

E2. Do you think PCC and NESF can have enough budget for the project activities on sire and dam selection,

feeding and management, and artificial insemination after the termination of JICA cooperation,
considering actual financial situation of PCC and NESF?

Yes, I think so. 8

PCC and NESF may have certain amount of budget, but not 10

enough.

It will be very difficult. 7

&R L 3
Reasons/Comments;

E3.

For PCC we are sure that the activities should be fully funded in the future.

We are not so certain with BAI-NESFE.

For the PCC yes. Aside from the budget support from the government, the gene pool farm has a
revolving fund from the sales of milk and culled animals. This budget can be used for the operation of the
farm.

PCC should prioritized.

Do you think that L.GUs such as provincial government of Nueva Ecija and municipalities in Nueva
Ecija Province can execute extension activities (dissemination of results of the Project) for livestock

farmers, even if after the termination of JICA cooperation?

They can execute appropriately. 13

They can execute to some extent. 10

We can not expect so much. 0

[ErE7e L 5
Reasons/Comments;

E4.

PCC will still assist the LGU’s (Local Government Unit) in a province wide dissemination.

Both agencies need to monitor LGUs.

It will depend on the priority programs of the LLGUs. The PCC will continuously build strong
linkage/collaborations with the LGUs and their technicians.

Provided they have funds available and prioritize extension activities related to the dissemination of
results.

It depends on the budget allocated for livestock program.

As long as they have the support of the Provincial authorities.

Only few LGU’s work and are interested.

The project had the approval of the local executives.

Do you think that DA (Department of Agriculture) has appropriate organizational setup, budget
allocation and equipment for extend results of the Project in whole country of Philippines after the
termination of the Project?

DA has enough capability. 5

DA has enough capability to some extent. 13

DA dose not have enough capability. 5




| &7 L [ 5 ]
Reason / Comments:

e The implementation of the results of the project nationwide will still require additional budget and are
not readily available at the national level.

e  With the current tight budgetary situation and priorities, I am not so certain.

e It depends on the budget allocated for livestock industry

o  Ifthe DA will prioritize Livestock Development.

e Livestock budget in national level decrease/lessen.

E5. Do you accepted positively knowledge and skills transferred by the Project?
Yes, I accepted very positively. 22
Yes, I accepted to some extent.
No, I do not accepted so much.
&R L

Reasons/Comments;

DO | |0

e The knowledge are very important to national program.

e It has improved and widened knowledge on the three component of the Project.

e Yes, I became more confident in disseminating the improved feeding and management techniques to
technicians and farmers to help improve the productivity of their buffaloes.

e Ilearned a lot from the training course I attended in Japan. It has improved my knowledge and skills
on milk quality evaluation.

e Itis on my own knowledge & skills not from the project.

e  There are some which are not adaptable.

e  Some experts could not transfer well the technology.

E6. Will equipment procured by the Project be maintained appropriately?
Yes, will be maintained very appropriately. 18
Yes, will be maintained appropriately to some extent.
No, will not maintained appropriately so much.
&R L

Reasons/Comments;

N | O (00

e PCC will surely maintain all equipment and use those properly and efficiently.

e AsImentioned, it will depend on the budgetary situation of both agencies.

e  Depend on budget availability & arrival.

e Due to well trained heavy equipment operator

e The PCC allotted budget for maintenance and repair of equipment

e It depends on the availability of funds.

e For the Milkoscan unit, which is a very valuable tool for Genetic Improvement Program of PCC, a
Preventive Maintenance Program was part of the annual work plan of the Dairy Laboratory.

e It depends on the budget for repair & maintenance.

e  Budget for MOOE is the limiting factor.

e We have only few to maintain. The equipment we acquire thru JOCV 18-20 years back are still
functional.

- 69 -



If there is no support given by the local executive.

E7. What are major factors that facilitated or hampered the sustainability of the Project, or could facilitate

or hamper in future?

Comments;

The main factor that will influence sustainability of the project are in place at PCC.

Sustainability of funds.

Factors like budget allocation, revolving fund from sales of animals, still can’t be used for the project &
personnel staff itself is willing to work in the farm in the event of retirement.

Continuity of the allocation from the National Budget (DBM-Dep't. of Budget & Mgt.)

Untimely availability of budget release may cause delay in Project implementation. However, we can be
sure that it will be implemented though delayed.

Enough budget to implement some important aspect for continuous operation.

Continuous consultation with the farmers and technicians about the transferred technologies.
Continuous support and commitment of the PCC management or of the National government.
Inadequate budget and delayed releases of budget for the transfer of technology.

Marketing system of dairy and beef products is not develop.

The sustainability of the project will be realized when the framers increase their income from the sales of
their farm produce.

Funds

Changes in organizational set-up; budget limitations

Lack of funds will hamper the sustainability of the Project in the future.

Budget and system of implementation.

BUDGET!!

The management may facilitate or hamper the sustainability of the project in the future.

If the LGU executives will not support the project due to funds.

Budgetary requirements

Budgetary requirements.

Budgetary requirements

F. Others

Please feel free to give comments on the Project, issues and lessons related to the Project, or the

problems that should be solved.

The project has demonstrated once more that cooperation between Japan and the Philippines can result in a
very positive manner. | think that consideration of a related project that will assist the Philippine Government
expand the positive results of the project to as many.

As we have raised in one JCC, it could have been a much more better set-up if experts assigned, whether
short-term or long term, have previous exposure/experience with Philippine setting.

The project should not be terminated immediately, there should be a grace period of at least 6 mos. Extension
after its expected date. Within a year, a short term expert on every component must visit or comeback &
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advise or comment on the progress of the project.

The period of five years was miscalculated for the achievement of the over-all goal of the project: improving
the productivity of WB & BC in the Country. The transfer of technology to the grassroot (farmers itself) is very
limited to province of Nueva Ecija only. And this could be due to partnership only with the LGU of Nueva Ecija.
But having been achieve the improvement in Nueva Ecija of the WB & BC is a good sign that it can be
replicated in other provinces in the whole country. Extension or continuation of the project with a more
emphasis on technology transfer and further understanding by the farmers of their role in livestock
improvement would be appropriate.

Project (JICA) Experts should speak English fluently so that they can communicate very well to the local
counterparts and understand each other very well.

The technical cooperation project (WBBCIP) has significant contributions to the improvement of the
livestock industry in the country. The improved technologies on feeding and management not only
benefited the gene pool farm but also to other PCC regional centers as well as dairy buffalo farmers in
the National Impact Zone, the province of Nueva Ecija. Although, five (5) year period is so short to
realize the immediate impact of the project to the countryside and to the farmers, there are positive
indications that some of the trained farmers are planning to increase number their buffaloes including
the area for their forage production. If the marketing system of milk will be developed, there is no doubt
that the feeding and management techniques developed by the project will not be adopted by the
farmers. It is suggested that 204 phase of the project will be considered by JICA to further strengthen
the development and dissemination of the technologies to farmers.

The project is unique 1in its kind, considering the maximized use of limited resources from PCC and BAI
and with the aid from JICA has contributed to the establishment of 2 farms that soon will cater to the
increasing demands of the livestock raisers of quality breeds of buffaloes (PCC National Gene Pool) and
cattle (Nueva Ecija Stock Farm). These farms which are both found in Nueva Ecija, are very strong
evidences of JICA commitment to her neighboring countries in Asia. As a counter part in feeding system
and management (e.g. feed analysis), I wish to thank the JICA for the establishment of a nutrition
laboratory, complete with facilities that hardly can we obtain without your support. I believe that these
facilities are not enough to meet our transfer of the technology on feeding and management but am
contented as hope still remain in me that someday, a new cooperation will emerge between
PHILIPPINE AND JAPAN particularly in the implementation of a second project of a higher goal.

The JICA-funded Water Buffaloes and Beef Cattle Improvement Project (WBBCIP) aimed at improving
productivity of water buffaloes and beef cattle in the Philippines has been a very valuable program
towards development of dairy industry in our country. The project has been instrumental in improving
not only the productivity of animals but also enhanced the knowledge and skills of our local dairy
farmers through provision of trainings on aspects of buffalo production and management, which includes
hygienic milking, feeding, and health management. Our local technicians are now more confident in
performing Al activities. In future plans, technologies on Milk Quality Improvement and Milk
Processing should be given more emphasis, as the end result of all the efforts towards ammal
productivity is the production of good quality milk and milk products. We, Filipinos are very grateful to
the Japanese government for the support provided to the Philippine government, through the WBCCIP.
Problem to be solved- the PCC people think that NESF is making one over them especially in logistics

-71-



distribution. They think that there is unfair distribution of equipment.

There was no continuity and strict adherence to the Plan of Operation. So much changes causes less
1mpact.

The project is good and uplift the lives of the people but it needs a continues budget to sustain the

project.

Uk
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