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1 General Discussion on Personnel
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4 Control and Work Distribution

5 Public Relations Skills
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7 Preparing letters and Reports

8 Training in the General Writing

9 Leading and administration

10 Editing News in Medias

11 Activation course for Awareness Director

12 Personnel

13 Administrative Courts Management

14 Skills of Building Work Teems and Personal Relations

15 General Administrative concepts for Director
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15 General Administrative concepts for Director

16 Developing Administrative and Human Skills in Work
17 Training on General Writing (Heads of Division)

18 General Relation and Art of Decrees and Protocols

19 Managing the purchases, Stores and Planning the Needs

20 Developing the Skills of Interviews for Selecting and Hiring

21 General Administrative Concepts

22 Human Resources Management
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31 Management of Human Resources and Hiring

32 Follow up and Coordination
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39 Modern Management Concepts
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43 Development of Work Systems and Facilitating the Managerial Procedures
44 Preparing Directors for High Management Offices

45 The Modern Access to the Management of Human Resources

46 Managing Contract Disputes is a Strategic Goal

47 Human Management Technique and Best Thing can Be Obtained from the Others

48 How to Develop and Manage Planning Budget in an Administrative and Financial Perspective

49 Skills of Press Analyzing and Directing
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- MINUTES OF MEETINGS
BETWEEN JAPANESE EX-ANTE EVALUATION TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SULTANATE OF OMAN
ON JAPANESE TECHNICAL COOPERATION FOR
THE QURM ENVIRONMENTAL INFORMATION CENTER PROJECT
IN SULTANATE OF OMAN

The Japanese Ex-ante Evaluation Team (hereinafter referred to aé "the Team") organized by Japan

International Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr. Yoshiharu Yamada,

visited Sultanate of Oman from December 3 to December 22, 2004, in order to review and evaluate jointly

the proposed Technical Cooperation for The Qurm Environmental Information Center in the Sultanate of

Oman (hereinafter referred to as “the Pfoje'ct”) and to discuss further detail of the Project.

During its stay in the Sultanate of Oman, the Team had a series of discussions and exchanged

views with the authormes concerned of the Government of Oman (hereinafter referred to as "the Omani

side") for successful implementation of the Project.

As a result of the discussions, the Team and the Omani side aoreed upon the matters referred to

the document attached hereto.

Muscat, December 22, 2004

Mr. Yoshiharu Yamada
Leader
Ex-ante Evaluation Team

Japan International Cooperation Agency

/
Mr. Moha}ned Bin Abdullah Al Muharrami

Director General for Environmental Affairs

~ Directorate General of Environmental Affairs

Ministry of Regional Municipalities, Environment

and Water Resources

Mr. Ali Amer Al-Kiyumi
Director General of Nature Conservation
Ministry of Regional Municipalities, Environment

and Water Resources
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1.

ATTACHED DOCUMENT

Background

Recent economiodeve]opmeﬁ,t and rapid expansion of cross-border trade and investment put
pressures to natural resources. Conservation of natural environment and cultural/historical
heritage are national development goals stated in the National Development Plan of the Sultanate
of Oman. The Ministry of Regional Municipalities, Environment and Water Resources
(hereinafter referred to as the MRMEWR) of Oman has made serious efforts to conserve natural
resources of the country. Mangrove ecosystems in Oman, in particular, are recognized as
important heritage. '

In April 2000, JICA dispatched an expert in mangrove afforestation to the MRMEWR in
response 1o the request from the Omani Government. Technical transfer of Avicennia marina
(gray mangrove) and its afforestation was réquésted in order to strengthen capacity of Omani
government staff. In June 2002, JICA dispatched a study team to prepare the “Master Plan
Study on Restoration, Conservation and Management of Mangrove in the Sultanate of Oman”

(hereinafter referred to as the Master Plan Study). The study was completed in August 2004.

The study recommended that conservation of natural environment is critical while restoration
and plantation of mangrove ecosystems in costal zone should be impiemented by mobilizing
various levels of the administration, organizations and people of Oman. In order to attain
concrete outcomes, participation and coordination of all relevant agencies and people are essential.
In this context, the Master Plan Study proposed the establishment of the “Qurm (Mangrove)

Environmental Information Center (herein after referred to as the QEIC)”.

2. Objective of the Team

Omani side requested Japanese government to implement a technical cooperation project to
establish the QEIC in August 2003 based on the outcomes of the above-mentioned Master Plan
Study implemented under the technical cooperation by JICA. In December 2004, JICA
dispatched the Team to the Sultanate of Oman. The Objective of the Team is to review the
feasibility of the proposed project prior to the inauguration of the project and to prepare the results
of the series of discussions into the project document, a standardized format for project appraisal.

The result of the ex-ante evaluation is-described in the project document.

3. Provisional Plan of the Technical Cooperation Project

3-1

Name of the Project

»

Both sides agreed to call the technical cooperation project “the Qurm Environmental

Information Center Project”.
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3-2

3-3

3-4

Project Design

Both sides agreed that the Project Design Matrix (PDM) as shown in ANNEX 1 is used as the
framework of the project design in the course of the\technical cooperation. Basic design, Goals,
Purpose and Outputs of the Technical Cooperation Project are deﬁhed as follows:
3-2-1 Overall Goal

Dissemination of sustainable mangrove ecosystems management in Oman and in-the region.
3-2-2 Project Purpose

The QEIC is established as the center of promoting sustainable mangrove ecosystems

management in Oman.
3-2-3 Outputs

0. The project operation unit in the QEIC is established;

1. Education and Training program targeting various stakeholders is carried out;

2. Monitoring functions aiming at protecting mangrove ecosystems is strengthened;

3. Sustainable measures for protection and management of mangrove ecosystems in
Oman enhanced; and |

4. Exhibitions and community outreach programé. to mobilize national efforts for

mangrove ecosystems conservation and restoration are organized.

3-2-3 . Plan of Operation

- The activities listed in the PDM will be implemented according to the Plan of Operation shown

in ANNEX 2.

Duration of the Project

Both sides agreed for Two (2) years as the ideal duration of the technical éoopération for the
Project, because the previous technical cooperation projects regarding mangrove ecosystems
management has achieved concrete results. Therefore Japanese side suggested Two (2) years as
appropriate duration of the Project. The date of the duration of the Project will be written clearly
in the Record of Discussions (hereinafter referred to as “R/D”) to be concluded between JICA and

the Omant side.

Executing Agency of the Project

The MRMEWR will be the executing agency responsible for the implementation of the Project.
The MRMEWR will bear overall responsibility for the implementation of the Project. The
present organization chart of the MRMEWR is shown in ANNEX 3.
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3-5

3-6

Measures to Be Taken by the Japanese Side

The Project will be carried out under the framework of Technical Cooperation Project, which is

combination of the following components:
3-5-1 Dispatch of Japanese Experts

Both sides agreed that the following experts would be dispatched through out the Project period.

Actual areas of expertise will be finalized prior to signing of the record of discussion R/D).

(1) Team Leader/Enviro}nmental Education and Training;

’ (2) Administration & Operation (Institutional Management),
(3) Environmental Monitoring & Analysis/Database Development; and
(4) Exhibition Planning and Design/Community Outreach & Extension.

Both sides agreed that additional experts in specific fields would be dispatched in relation to the
fields of technology transfer &as necessity arises. Technical assistance will be provided to fill the
gap identified by the JICA experts dispatched in the specific fields. '

- A request for dispatch of Japanese expertks should be expressed in Form Al to the Government
of Japan by the Omani side.

3-5-2 Training of C/P in Japan

Both sides agreed that a certain number of C/Ps would be accepted for training in Japan during
the cooperation period. The application form for the training program in Japan should be
submitted in Form A2-A3 to the Government of Japan by the Omani side.
3-5-3 Machinery, Equipment and Materials

The Japanese side agreed all the equipment necessary would be provided by JICA for the
technology transfer through the activities listed in the PDM attached as ANNEX 1, and that
equipment which serves the objectives of the cenrter might be provided by JICA if found

necessary by.Omani and Japanese sides. The Japanese side also agreed that the list of equipment

to be provided by JICA would be finalized to be a part of R/D (April 2005, expected).

Measures to Be Taken by the Omani Side
3-6-1 Construction of the QEIC Facilities and Building

The Omani side will prepare the construction of the proposed the QEIC facilities and building.

Tentative time of completion of the QEIC facilities and building is January 2007.
3-6-2 Office space for Japanese experts

The Omani-side through the MRMEWR will prepare an office space for the Japanese experts

which is equipped properly with furniture and facilities necessary for the implementation of the -

Project. %

kY
e —
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3-7

3-8

3-6-3 Long Term Assignment of C/P

For the successful implementation of the Project, the MRMEWR will provide the full time and
part time provision of C/P. Director General of Environment of the MRMEWR will take the
overall responsibility of the Project. ANNEX 4 shows the proposedrorganizational chart of the
QEIC. If the C/P are required to transfer, the MRMEWR will immediately assign qualified C/P

as replacement.
3-6-4 Local Costs

The necessary amount of local costs borne by the MRMEWR will be indispensable for the
successful implementation of the Project. In this regard, both sides confirmed that the cost

necessary for operation of the Project, which is listed below, will be borne by the MRMEWR.

(1) Transportation for field trip, training and workshops,
(2) Allocation of assistant. staff for fieldwork, etc.
(3) Organizing workshops, exhibition, training and seminars, and

(4) National official communications by the JICA experts.

Sustainability of the Project

The Omani side will take necessary measures o ensure that the self-reliant operation of the
Project will be sustained during and after the period of the Japanese technical cooperation,
through the full and active involvement of all related authorities, beneficiary groups and
institutions involved in the Project, so that the technologies and knowledge acquired by the
counterpart personnel through the Project should ultimately contribute to the development of the

Sultanate of Oman.

Joint Coordinating Committee of the Project

For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee (hereinafter referred to as the JCC) is éstablished. The JCC should be
composed of several committee members and observers frorh related organizations such as the
MRMEWR, Ministry of Agriculture and Fishery, Muscat Municipality and Sultan Qaboos
University and other interested parties agreed by the JCC. Additionally, the JCC will be
expected to carry out its function as internal coordinator. Omani side agreed to establish the ICC.

List of members of the JCC is shown in Annex 5. The functions of the Committee are:

(1) To review the results of the annual work plan and the progress of the technical

cooperation ,
(2) To discuss major issues that arise during the implementation of the project. ”




4. Schedule

© 51

4-] Tentative Schedule of Implementation
Both sides agreed that the Tentative Schedule of Implementation (hereinafter referred to as TSI)
as shown in ANNEX 6. The schedule mentioned above is still a provisional and will be
discussed further along with other necessary matters, and will be finalized. Both sides also
agreed that six (6) months would be secured for the activities of the Japanese experts making full
use of the completed center, lagoon and their affiliated facilities in order to maximize the effect of
" cooperation between both countries. According to the result of the discussion, both parties
agreed to take necessary measures.
4-2 Official request for the Technical Cooperation Project
Japanese Side has recommended the Omani side to submit official request forms (Form Al and
application form for technical cooperation) to the Japanese side through diplomatic channel for
the Project and through the Japanese experts as soon as the details are finalized.
5. Others
| Joint Evaluation
The Team explained that the joint final evaluation would Be conducted 3 moxﬁhs prior to the /
termination of the Project and verifiable indicators as detailed in the Project Cycle Management
(PCM) methodology should be adopted for the evaluation.
5-2 Finalization of the Project Document
The Oman side agreed that comments, if any, would be made and sent to the JICA Headquarters
through the JICA expert by January 5, 2005, on the project document drafted by the Team.
5-3 Attendance of the Discussions
The list of the participants in all the meetings is shown in ANNEX 7.
5-4 Record of Discussions

Before the commencement of the Project, R/D will be drafted by ﬁCA to which the finalized
project document will be attached. R/D of the Project shall be signed between the Omani an

the Japanese sides (April 2005, expected). L

==
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ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6
ANNEX 7

LIST OF ANNEX

Project Design Matrix (PDM)

Plan of Operation (PO)

Organization Chart of the MRMEWR
Proposed Organizational Chart of the QEIC
Proposed List of Members of the JcC
Tentative Schedule of Implementation (TSI)

Attendance of Discussions
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Created on December 20, 2004

Project Name : Qurm Environmental Information Center (QEIC) Project
Implementing Agency in Oman : Ministry of Regional Municipalities, Environment and Water Resources

Target Group : (primary ) Local communities in coastal zones in Oman

Project Site : QEIC

Duration : 2 years (Feb. 2005 - Feb 2007 )

ANNEX 1

edited on 12/21/04

Implementing Agency in Japan : JICA

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

(Overall Goal)

- Dissemination of sustainable mangrove
ecosystems management in Oman and in the
region.

By 2014

- Number of mangrove sites managed
through partnership programs with local
communities increased by five (5).

-Number of new plantation sites increased
by seven (7).

- Country experience on mangrove
ecosystems management is presented in
ROPME regional meetings and other
international conference.

Record of planting activity, List of
plantation sites managed through
parinership programs.

- Annual report of QEIC

Proceeding of conference, paper
. presented

(Project Purpose)

- QEIC is established as the center of promoting
sustainable mangrove ecosystems management
in Oman.

By the.end of the Project

1 QEIC is developed into the center for
knowledge sharing by professionals,
practitioners and scholars specialized in
coastal environmental management

2 QEIC is able to counsel policy and
technical issues related to management
of mangrove ecosystems to private and
public sectors concermned

3 QEIC completes mangrove plantation at
the proposed artificial lagoon buift in
Qurm Nature Resetve as scheduled

4 Training on mangrove ecosystem
management provided to professionals
in Oman and beyond

1. Annual report, interview to agencies
contributed and not participated

2. List of recommendations and
advises related to mangrove
ecosystems

3. Annual report, record of planting
activity

4. Record of fraining. List of
participants. Interviews to
participants and supervisors
focusing on the learning goalsi

1 Other ministry and agencies bring
and share their resources and
expertise in mangrove ecosystems
protection and management to QEIC

3.1 - Similar initiatives in mangrove
ecosystem management are
carried out by other ROPME
countries.

3.2 Public - private sector

partnership in GCC
strengthened.

various stakeholders is carried out

activities targeting community members,
students, and the public and private
sector professionals are carried out.

1.2 At least 18 trainers are trained.

1.3 Number of participating schools
increased by six (6).

1.4 Number of participating communities
increased by six (6) at maximum.

1.5 Number of private sector assisting the
program by three (3).

and the targets. Participants list.
Evaluation/feedback from the
participants

Participants list,
Evaluation/feedback from the
participants

List of schools

List of communities

List of the private sector

1.3
1.4
1.5

(Outputs) 0.1 Personnel are assigned accordingto  |0.1  Organizational chart with name list
0  The project operation unit in QEIC Is the plan of operation (PO).
established. 0.2 Joint Coordinating Committee (JCC)i is{0.2  Minutes of meeting of JCC
established.
0.3 Budget for construction of the center 0.3  Financial statement (balance sheet
and for operation is allocated. - and profit and loss)
0.4 Facility is allocated. 0.4  List of facility )
0.5 Material and equipment is procured and [0.5  List of material and equipment
installed. )
1 Education and Training program targeting | 1.1 At least three (3) education/training 1.1 List of educationftraining activities |- Participants of the education and

training program secure funding
to attend the courses

2 Monitoring functions aiming at protecting
mangrove ecosystems is strengthened.

2.1 Environmental monitoring® is carried

out and the result is reported regularly.
Data collected is organized and stored
in an appropriate format to be available

when requested.

2.2

2.1 Record of data and information
collected and stored
Record of data and information

collected and stored

3 Sustainable measures for protection and
management of mangrove ecosystems in
Oman are enhanced.

3.1 Extending mangroves trees in potential
areas where they can be rehabiitated
with approximately 50,000pots annually.
Approximately 4 (four) ha of proposed
lagoon adjacent to QEIC is used as an
experimental area for training and
education.

Afforestation program through

32

3.3

3.1 List of rehabifitation areas initiated by
MRMEWR.

3.2 Record of rehabilitation at QEIC
experimental area.

3.3 List of afforestation sites implemented

Unexpecied weather related
adversary effects to the planting sites
are minimal

parinership with community and other  [by community participation.
agencies is carried out and
implemented at least six (6) sites.

Exhibitions and community outreach |4.1 Annual report containing of leaming from 4.1 Annual report published

programs to mobilize national efforts for
mangrove ecosystems conservation and

QEIC activities published regularly
4.2 300 participants (=presenters) participated
in exhibition.

restoration are organized.

4.2 Brochures of exhibitions, list of

participants, number of visitors




Created on December 20, 2004

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

(Activity) ,
0.1 Prepare the budget pian.
0.2 Establish the Joint Coordinating Committee.

0.3 Prepare monitoring plan.

0.4  Allocate the budget, personnel and facility.

0.5 Prepared the Job description.

0.6 Material and equipment provided are
properly installed and maintained.

1.1 Identify the target groups of education and
training program

1.2 Define the goals and the objectives
according to the target groups and chose
the methodologies.

1.3 Develop a set of lesson plans for
respective target groups and topics.

1.4 Prepare educationalftraining materials.

1.5  Deliver the lesson according 1o the lesson
plan.

1.6 Evaluate the individual education and
training program by target groups.

1.7 Modify the lesson plan as necessary.

1.8 Modify the staff training as necessary

2.1 Define and finalize the necessary
parameters of fauna/flora/socio-economy
to monitor in the monitoring function of the
QEIC activities base on the P.O.

2.2 Furnish the monitoring plan accordingly.

2.3 Carry out monitoring and gather the

: information.

2.4 Compile and store in an appropriate
format

2.5  Analyze the data and information as
necessary

2.6 Publish the results for public use

3.1 Prepare seedlings. ]

3.2 Select the restoration/afforestation sites.

3.3 Transfer the seedling to the sites

3.4 Maintain and monitor the plants.

3.5 Evaluate the survival rate of planted
seedling and feedback the planting
methodology.

3.6 Modify the training as necessary.

4.1 Identify the target group for exhibition and
public outreach.

4.2 Define the goals and the objectives
according to the target groups and chose
the methodologies.

4.3 Present outcomes of training and
education activities

4.4 Present the result of on-going monitoring
of mangrove ecosystems '

4.5 Present the outcomes of mangrove
conservation activities

4.6 Train techniques in participatory social
survey and community mobilization

4.7 Traintrainers in nature game and
interpreters.

4.8 -Organize and market topical mangrove
exhibitions in QEIC targeting general
public

4.9  Modily the aclivities as necessary

{Input from Japan)

Personnel

(1) Team Leader/Environmenta! Education
and Training;

(2) Administration & Operation (Institutional
Management);

(3) Environmental Monitoring &
Analysis/Database Development; and

{4) Exhibition Planning and

Design/Community Outreach & Extension

Equipment and Material
Material and equipment for training

(Input from Oman)
Personnel
Director (Manager of QEIC)
Advisors for Environmental Affaires and
Nature Conservation (2)
Clerical staff (2)
Section chief (4)
Assistant workers (3)

Building and Mangrove sites to be
constructed
Design and construction of QEIC
facilities

(Preconditions)

Schedule of the project is
negotiated and agreed.
Construction schedule of QEIC is
finalized.

MRMEWR put Construction of
the QEIC facility tender prior to
the project.

' ROPME: Regional Organization for the Protection of the Marine Environment.
" Learning goals are summarized in a separate document.

il

List of members of Joint Coordinating Committee is shown in Annex 4.

" Parameter for monitoring included is in a separate document.
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Plan of Operation

ANNEX 2 Plan of Operation

1) Ex—ante Evaluation Team

2) R/D Discussion Team

3) Consultation Team

4) Evaluation Team

3. Outputs and Activities

0 The project operation unit in QEIC is established.

0.1 Prepare the budget plan.
0.2 Establish the Joint Coordinating Committee.

0.3 Prepare monitoring plan.
0.4 Allocate the budget, personnel and facility.
0.5 Prepared the Job description.
0.6 Material and equipment provided are properly
installed and maintained.
1 Education and Training program targeting
various stakeholders is carried out. -
1.2 Define the goals and the objectives
1.3 Develop a set of lesson plans for respective
1.4 Prepare educationalftraining materials.
1.5 Deliver the lesson according to the lesson
1.6 Evaluate the individual education and
training program by target groups.
1.7 Modify the lesson plan as necessary.
1.8 Modify the staff training as necessary
2 Monitoring functions aiming at protecting
mangrove ecosystems is strengthened.
2.1 Define and finalize the necessary
parameters of fauna/flora/socio-economy to
monitor in the monitoring function of the QEIC
2.2 Furnish the monitoring plan accordingly.
2.3 Carry out monitoring and gather the
information.
2.4 Compile and store in an appropriate format

2.5 Analyze the data and information as
necessary
2.6 Publish the results for public use
3 Sustainable measures for protection and
management of mangrove ecosystems in Oman
are enhanced.
3.1 Prepare seedlings.
3.2 Select the restoration/afforestation sites.
3.3 Transfer the seedling to the sites
3.4 Maintain and monitor the plants.
3.5 Evaluate the survival rate of planted
3.6 Modify the training as necessary.
4 Exhibitions and community outreach programs to
mobilize national efforts for mangrove ecosystems
conservation and restoration are organized.

4.1Identify the target group for exhibition and
4.2 Define the goals and the objectives

4.3 Present outcomes of training and education
activities

4.4 Present the result of on-going monitoring of
mangrove ecosystems

4.5 Present the outcomes of mangrove
conservation activities

4.6 Train techniques in participatory social
survey and community mobilization

4.7 Train trainers in nature game and
interpreters.

4.8 Organize and market topical mangrove
exhibitions in QEIC targeting general public

4.9 Modify the activities as necessary

Calendar Year 2004 | 2005 | 2006 f 2007
Japanese Fiscal Year 2005 2006 2007
Quarter it Inimzvl HIIIIVIEII{III
|
1. Term of the Project Sept. 200]5 ' /I\ug, 2005
Duration of the Project (2years)

2. Dispatch of Mission Team 12/3-22

———




ANNEX 3 Organizational Chart of MRMEWR

Marine Pellution &
Coastal Zone

Management Section

Nature Conservation

— |Planaing Department

Environmental
Inspection & Control
Department

The Minister
| 1
Undersecretary for Undersscretary for Undeés e(;retalfy For
Environment Water Resources eglonal
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ANNEX 4  Proposed Organizational Chart of the QEIC

Director General of
Environment

QEIC Director

Technical Advisors |
(2 persons from !
other )
organizations) !

Exhibition/Public

%%’mw:mmmwmmnmmwj

Monitoring and Training and -~ Mangrove Plantation
Information Education Section (experimental plot Relations Section
Section Head Head operation/maintenanc Head
e) Section Head
Data Processing
(Clerk 2) Assistant Worker Assistant Worker Assistant Worker
1 ‘ 2 3
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ANNEX 5 Proposed List of Members of JCC

1. Omani Side

1) Ministry Of Regional Municipalities, Environment and Water Resources

Name Title Addresses
Mohammed Bin Director General For Tel: (968) 692535
Abdullah Al- Environmental Affairs Fax: (968) 692462

dgea@mrmewr.gov.om

Muharmmi

P.O.Box 323, P.C 113, Sultanate
Of Oman

Ali Amer Al-Kiyumi

Director General of
Nature Conservation

Tel: (968) 602285

Fax: (968) 602283

dgnc @mrmewr.gov.om

P.O.Box 323, P.C 113, Sultanate
Of Oman

2) Ministry of Agricult

ure and Fisheries

Name Title _ Addresses
Dr. Younis Khalfan Director General For Tel: (968) 696369
Al-Akhzami Fisheries Resources Fax: (968) 605634

younisa @hotmail.com
P.O.Box 467 , P.C 113, Sultanate
Of Oman

3) Muscat Municipaliti

€S

Name Title Addresses
Eng. Mohammed Director of Landscaping | Tel: (968) 24-505461
Galeb Al-Kishery and Gardens Dep. Fax: (968) 24-505629
P.O.Box 511, P.C 116, Sultanate
Of Oman
4) Sultan Qaboos University ‘
Name Title Addresses

Dr. Hamed Said AL-
QOufi

Assistance Vice President
for science colleges

Tel: (968) 24-515093

Fax: (968) 24-513075
hamdoufi@squ.edu.om
P.0O.Box 50, P.C 123, Sultanate
Of Oman

2. Japanese Side

1) QEIC Project JICA Expert Team

Name

Title

Addresses

To be assigned

Team Leader
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ANNEX 6  Tentative Schedule of Implementation (2 years)

Calendar Year [ 2004 | 2005 I 2006 | 2007
Japanese Fiscal Year 2005 2006
Quarter !
Term of Technical Cooperation ;
Japanese Side ;
1. Dispatch of Evaluation Team : 12/352
1) Ex—ante Evaluation Team
2) R/D Discussion Team
3)-Consultation Team
4) Evaluation Team

e

2. Dispatch of Experts ;
1) Long Term Experts
a. Chief Leader/Env. Education & Training ‘
b. Env. Monitoring & Analysis/Database
Development
c. Exhibition Planning & Design /Communlty|
Outreach and Extension
d. Administration and Operation?
2) Short Term Experts

LII

3. Training of C/P in Japan
1) Management of Environement Information
2) Mangrove Ecasystem Conservation
3) Environmental Monitoring/Mangrove Ecosystems
4) L/T C/P Training

4. Provision of Machinery & Equipment EEN lif- mu
Omani Side X
1. Assignment of C/P & Other Staff Amuwas LLLER
3. Space, Buildings & Facilities

1) Provision of Office Space

2) Appropriation of the Budget

3) Contract w/ Architect & Engineer

4) Detailed Design of QEIC Facility

5) Tender and Contract w/ Contractor

6) Site Preparation

7) Construction of QEIC Building

8) Inauguration of QEIC Facility

9) Operation & Maintenance of QEIC -

4. Allocation of Local Costs

5. Allocation of Machinery & Equipment

Planned LA
Executed — Field Work




1. mni Side

1) Ministry Of Regionl Mnicipalities, Enironment and Water Resources

ANNEX 7 List of Attendants

Name

Title

E-mail

Mohammed Bin Abdullah Al-Muharmmi

Director General For Environmental Affairs

dgea@mrmewr.gov.om

Ali Bin Amer Al-Kiyumi

Director General For Nature Conservation

dgnc@mrmewr.gov.om

Salim Bin Musalim Al-Saadiy

Director of Biodiversity Department

salimalsaadiy @hotmail.com

Eng.Musalim Bin Mubrake Al-Jabri

Head of Marine Pollution & Coastal Zone
Management Section

maljiabri@hotmail.com

Mohammed Bin Khamis Al-Muzeni

Environmental Specialist

Tomoo Shoji

Environmental Advisor

| fxshoji@omantel.net.om

Ahmed Al-saidi

Head Section

Exceedin g77 @hotmail.com

Naeem Al-Mashrsfiy

Environmental planner

Omani22 @omantel.net.om

A Dr. Vanda Maria Mendonce

Environmental Expert

drvinmendonca@vahoo.com

1 Dr.Barry Jupp

Marine Pollution Expert

Hafitha Al-saliehiy

Environmental Technician

Yahaiy Al-Hotiy

Environmental Technician

Boshra Al-Wahibiy

Environmental Inspector

Samira Al-Ojili

Head Section

Hayim Al-Raseyi

Environmental Technician

Salih Al-Saadi

Head Section

Mohammed Al-Shouiliy

Director Nature Conservation Planning’
Department

ncpd @nrmewr.ocov.om

Mohammed Bin Saif Al-Kalbaniy

Environmental Specialist

Said Al—Mougadm

Director of national conservation strategy
Department:

Thuraya said Al- sariri

Environmental Specialist

Habibia Al-Haini

Environmental Technician
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ANNEX 7 List of Attendants

1) Ministry Of Regionl unicipaities, Enirnment and Water Resources (Continued)

Name Title
Said Al-Najadiy , Environmental Technician
Ali bin Said 'Al-Haini Pest Control Specialist
Hamed Al-Habsi Head of GIS section
Salih Al-Aitheriy GIS Technician
Abdullaziz Al-Bulshi GIS Specialist
2) Ministry of Agriculture and Fisheries
Lamya Al Kiyumi Marine Ecology Specialist
Salim Bin Mohammed Al-Hajri Marine Ecology Specialist
Ahmed Bin Khalid Al-Ayseri Head Of Marine Ecology Laboratory
3) Muscat Municipalities _
Eng. Mohammed Galeb Al-Kishery Director of Landscaping and Gardens Dep.
4) Sultan Qaboos University _
Prof. Saiyed Ahmed Professor and Head
Dr. Adnan Bin Rashied Al-Azari Assistance Prof

Section Advisor

Taleb Bin Abdullah Al-Hashemiy

2. Japanese Side

1) Ex-ante Evaluation Team

Yoshiharu Yamada Team Leader Yamada.Yoshiharu @jica.go.jp
Masato Onozawa Planning and Analysis recs @wb3.so-net.ne.jp
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT iOF THE SULTANATE OF OMAN
" ON JAPANESE TECHNICAL COOPERATION FOR
THE QURM ENVIRONMENTAL INFORMATION CENTER PROJECT
IN THE SULTANATE OF OMAN

The Japan International Cooperation Agency (hereinafter referred to as “J ICA™) had a series
of discussions, with the government of the Sultanate of Oman authorities concerned with'réspect to
desirable measures to be taken by JICA and the govenﬁnent of the Sultanate of Oman for vthe
successful implementation of the above-mentioned Project.

As aresult of the discussions, JICA and the Omani authorities concerned agreed to recomniend
to their respective Governments the matters referred to in the document attached hereto.

The present document sets will be valid after notification of approval by JICA Headquarters to

the Omani side.

Muscat, June 20", 2005

Mr. Yoshiharu Yamada ‘ - Mr. Mohafned Bin Abdullah Al Muharrami
Leader Director General for Environmental A ffairs
Japanese, Implementation Study Team Directorate General of Environmental Affairs
Japan International Cooperation Agency Ministry ~ of  Regional - Municipalities,
Japan ' Environment and Water Resources

The Sultanate of Oman

Mr. Ali Amer Al-Kiyumi

Director General of Nature Conservation
Ministry  of  Regional  Municipalities, .
Environment and Water Resources ‘ g
The Sultanate of Oman
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE SULTANATE OF
OMAN

1. The Government of Oman will implement the Qurm Environmental Information Center

Project (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is provided in

Annex 1.

1L MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical

. Cooperation Scheme of Japan.

1.  DISPATCH OF JAPANESE EXPERTS

| JICA will provide the services of the Japanese experts as listed in Annex II.
JICA will select Japanese experts taken iﬁto account their ability and experience among
experts available for the Project.
Selected Japanese experts will provide the Omani counterpart personnel with technical
assistance and others necessary for the implementation of the Project as agreed.
JICA will take necessary measures for the emergent transportation of the Japanese experts
to a third country or to Japan for the medical treatment if found necessary.
JICA will provide such allowances as the following for experts and cover the following
expenses in accordance with relevant regulations.
o Round-tfip air ticket between Japan and an international airport designated by JICA.

® Living allg}%ggnce

PP

® Travel allowance for health care leave

7%



PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the imﬁ]ementation bf the Project as listed in ANNEX IIL
The Equipment will become the proberty of the Government of Oman upon being delivered
C.LF (cost, insurance and freight) to the Omani authorities concerned at the ports and/or

airports of disembarkation.

TRAINING OF OMANI PERSONNEL.IN JAPAN -

JICA will receive the Omani personnel cbnnected with the Project for technical training in
Japan. 4
JICA will organize training curriculum to contribute for attaining the project purpose and
make arrangements of lectures, observations and exercises.

JICA will take necessary measures to make training operation smooth, such as reservation
of accommodations, transportations and so on.

JICA will provide the following allowances for rtraining participants and cover the following
expenses in accordance with relevant regulations.

Round-trip air ticket between an international airport, designated by JICA, and Japan.
Accommodation allowance

Living allowance

Outfit allowance

Book allowance

Shipping allowance

Expenses for JICA study tours
JICA will provide free medical care for training participants who become ill after arrival in

Japan (costs related to preexisting illness, pregnancy and dental treatment are not included).

 LOCAL ACTIVITY EXPENSES

JICA will bear such necessary expenses as production of materials and textbooks for the

Project. - , /%
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5. DISPATCH OF STUDY TEAM
JICA will dispatch study team from Japan if necessity arises to the Project site for better

implementation of the Project.

11I.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF OMAN

1. The Government of Oman will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of Oman will ensure that the technologies and knowledge acquired by the
Omani nationals as' a result of Japanese technical cooperation will contribute to the -

economic and social development of Oman.

3.  The Government of Oman will grant in Omani privileges, exemptions and benefits as listed
in Annex IV and will grant privileges, exemptions and benefits no less favorable than those
granted to experts of third countries or international organizations performing similar

missions to the Japanese experts referred to in II-1 above and their families.

4.  The Government of Oman will ensure that the Equipment referred to in 11-2 above will be
utilized effectively for the implementation of the Project in consultation with the Japanese

experts referred to in Annéex 11

5. The Government of Oman will take necessary measures to ensure that the knowledge and
experience acquired by the Omani personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Oman, the Government of- Oman

Ly

7

will take necessary measures to provide at its own expense:
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Services of the Omani counterpart personnel and administrative personnel as listed in
Annex 'V,

Land, buildings and facilities as listed in Annex VI;

Supply or replacement of machinery, equipment, instruments, vehicles, tools, spére
parts and any other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under 1I-2 above ;

Means of transport and travel allowances for the Japanese experts fbr official travel

within Oman; and

Suitably furnished accommodation for the Japanese experts and their families (if

possible).

In accordance with the laws and regulations in force in Oman, the Government of Oman

will take necessary measures to meet:

M

@

3

Expenses necessary for transportation within Oman of the Equipment referred to in I1-2
above as well as for the installation, operation and maiﬁtenance thereof;

| Customs dutjes, internal taxes and any other charges, imposed in Oman on the
Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Director General for Environmental Affairs, Ministry of Regional Municipalities,
Environment and Water Resources, as the Project Director, will bear overall responsibility

for the administration and implementation of the Project.

Director General of Nature Conservation, Ministry of Regional Municipalities, Environment
and Water Resources, as the Project Manager, will be responsible for the managerial and

technical matters of the Project.
The Japanese experts will provide necessary recommendations and advice to the Project

Director and the Project Manager on any matters pertaining to the implementation of the

Project. ' _ ' d
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4.  The Japanese experts will give necessary technical guidance and advice to the Omani

counterpart personnel on technical matters pertaining to the implementation of the Project.
5. For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established whose functions and composition are

described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and Omani authorities concerned

~ during the last 3 months of the cooperation term in order to examine the level of achievement.

VL. CLAIMS AGAINST JAPANESE EXPERTS
The Government of Oman undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project reéulting from, occurring in the course of, or

otherwise connected with the discharge of their official functions in Oman except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

VI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Omani Government on any major issues

arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Oman, the

N | . O/



IX.

Government of Oman will take appropriate measures to make the Project widely known to the

people of Oman.
TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
2 years.

For determine the date of the Project initiation, MRMEWR will send related information on
Qurm Environmental Information Center (hereinafter referred to as “QEIC”) construction to
JICA through the Embassy of Japan. The date of the Project initiation will bé finally
determined after the notification of JICA to Omani authorities concerned through the Embassy
of Japan. 6 months will be secured at least, at the time of notification, for the Japanese experts
in fully utilizing the constructed QEIC and its affiliated facilities as agreed in “4. Schedule” in
the Minutes of Meetings between Japanese Ex-ante Evaluation Team and Authorities
Concerned of the Sultanate of Om-an on Japanese Technical Cooperation for the Qurm
Environmental Information Center Project, signed in Muscat, Oman on 22™ December, 2004.
The détailed procedure to determine the dafe of the Project initiation is indicated in the
Minutes of Meetings between the Japanese Implementation Study Team and the Authorities
Concerned of the Government of the Sultanate of Oman on Japanese Technical Cooperation on
the Qurm Enyironmental Information Center Project in the Sultanate of Oman., signed in

Muscat, Oman on 20™ June, 2005.

ANNEX I MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
ANNEX V LIST OF OMANI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES M .
ANNEX VII JOINT COORDINATING COMMITTEE
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ANNEX [
MASTER PLAN

1. Overall Goal

Dissemination of sustainable mangrove ecosystems management in Oman and in the region.

2. Project Purpose
'QEIC is established as the center of promoting sustainable mangrove ecosystems management

in Oman.

3. Outputs

(0) The project operation unit in the QEIC is established.

(1) Education and Training program targeting various stakeholders is carried out.

(2) Monitoring functions aiming at protecting mangrove ecosystems is strengthened.

(3) Sustainable measures for protection and management bf mangrove ecosystems in Oman are
| enhanced.

(4) Exhibitions and community outreach programs to mobilize national efforts for mangrove

ecosystems conservation and restoration are organized.

4. Activities
(0-1)  Prepare and review the plan of operation (PO)
(0-2)  Prepare the bﬁdget plan .
(0-3)  Establish the Joint Coordinatiné Committee
(0-4)  Prepare monitoring plan
0-5) A.llocate the budget, personnel and facility

- (0-6) Prepare the Job description

(0-7) Machinery and equipmeﬁt provided are properly installed and maintained.

(1-1)  Identify the target groups for education and training program.

(1-2) Define the goals and the objectives according to the target groups and choose the
methodologies. %{

-

(1-3)  Develop a set of lesson plans for respective target groups and topics.

(1-4)  Prepare educational/training materials. 72
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(1-5)
(1-6)
(1-7)
(1-8)

(2-1)

(2-2)
(2-3)
(2-4)
2-5)
(2-6)

(3-D
(3-2)
(3-3)
G-9
(3-5)
(3-6)

(1)
“2)

- (4-3)
(4-4)
(4-5)
(4-6)

4-7)

@-8)
(4-9)

Deliver the lessons according to the lesson plan.
Evaluate the individual education and training program by target groups.
Modify the lesson plan as necessary.

Modify the staff traini‘ng as necessary.

Define and finalize the necessary parameters of fauna/flora/socio-economy to monitor in
the monitoring function of the QEIC activities base on the PO.

Furnish the monitoring plan accordingly. '

Carry out monitoring and gather the information.

Compile and store in an appropriate format.

Analyze the data and information as necessary.

Publish the results for public use.

Prepare seedlings..

Select the restoration/ afforestation sites.

Transfer the seedling to the sites.

Maintain and monitor the plants.

Evaluate the survival rate of planted seedling and feedback the planting methodology.

Modify the training as necessary.

Identify the target group for exhibition and public outreach.

Define the goals and objectives according to the target groups and choose the
methodologies. ' ‘

Present outcomes of training and education activities.

Present the results of on-going monitoring of mangrove ecosystems.

Present the outcomes of mangrove conservation activities.

" Provide training in techniques in participatory social survey and how to mobilize

communities. ‘ »

Provide training for trainers and for “Interpreters” in interactive education such as games
and displays (“Nature Game™). ' . ‘

Organize and market topical mangrove exhibitions in the QEIC targeting géneral pu%

Modify the activities as necessary.



ANNEX II
LIST OF JAPANESE EXPERTS

Experts in the field of following fields will be dispatched, serving exclusively for the Project.
(1) Chief Advisor / Training Plan and Implementation
(2) Environmental Monitoring 7
(3) Analysis and Database Development
(4) Exhibition Planning and Design

(5) Community Outreach and Extension

Additional experts not to be listed above would be dispatched in accordance with the needs for

the effective implementation of the Project. %

%
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ANNEX 111
LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment, tools and materials in the following fields;
(1) Education and Training
(2) Monitoring of Mangrove Ecosystem
(3) Protection and Maﬁagement of Mangrove Ecosystem

(4) Exhibition and Community QOutreach Programs M

<
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ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. The Government of Oman will grant exemption from income tax and other charges of any

kind imposed on or in connection with the living allowances remitted from abroad.

2. 'The Government of Oman will grant exemption from import tax, export duties and any
other charges in respect of personal and household effects of the Japanese experts and their

families, including one motor vehicle per expert.

‘3. The Government of Oman will use all their available means to provide medical and other
necessary assistance to the Japanese experts and their families equivalent to that of Omani

civil servant.

4. The Government of Oman will issue upon application entry and exit visas for the Japanese

experts and their families free of charge.

5. The Government of Oman will issue identification card to the Japanese experts and their
families to secure the cooperation of all governmental organizations necessary for the

performance of the duties of the experts.
6.  The Government of Oman will grant exemption from customs duties for import and export

of professional equipment by the Japanese experts in connection with the activities of the

Project. ‘ ' x
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ANNEX V

LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

‘1. Project Director: _
Director General for Environmental Affairs, Ministry of Regional Municipalities, Environment and
Water Resources ‘

2. Project Manager:
Director General of Nature Conservation, Ministry of Regional Municipalities, Environment and
Water Resources

3. Counterparts in the field of;
1) Monitoring and Information Analysis
2) Training and Education
3) Mangrove Plantation
4) Exhibition and Public Relations
5) Environmental Education

4. Administrative personnel
1) Assistant Coordinators
2) Assistant Counterparts
3) Secretaries
4) Drivers
5) Security Guards
6) Workers

7) Technician / Electrician %

e
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ANNEX VI
LIST OF LAND, BUILDINGS, AND FACILITIES

1. Land for
1) Project Offices and related facilities -
2) The Qurm Environmental Information Center (QEIC) and its affiliated facilities / park
3) Other lands needed for implementation of the Project |
2. Buildings and Facilities for
1) Project Office, Ministry of Regional Municipalities, Environment and Water Resources in
Muscat |
2) Expéﬁs Rooms
3) Training facilities including QEIC and its affiliated facilities / park

4) Others ‘ ‘ %\

D{ﬂ
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_ : ANNEX VII
JOINT COORDINATING COMMITTEE

1. Functions ;

The Joint Coordinating Committee will meet at least twice a year or whenever necessity arises in
order to fulfill the following functions: ' .
" 1) To approve the Annual Plan of Operation formulated by the Project in accordance with the

Record of Discussions;

2) To review the overall progress of the technical cooperation program and activities carried out

under the above-mentioned Annual Plan of Operation in particular; and

3) To review and exchange views on major issues arising from or in connection with the technical |

cooperation program. ’k

2. Composition
1) Chairperson will be Director General for Environmental Affairs, Ministry of Regional

Municipalities, Environment and Water Resources

2) Omani side
(a) Director General of Nafure Conservation ‘
(b) Director General for Fisheries Resources, Ministry of Agriculture and Fisheries
() Director of Landscaping and Gardens Department, Muscat Municipalities
(d) Assistance Vice President for Science Colleges, Sultan Qaboos University

(e) Personnel concerned with the Project to assigned by Chairperson, if necessary

3) Japanese side
(a) Japanese experts
(b) Official(s) of the Embassy of Japan in Oman

(c) Personnel concerned with the Project to be dispatched by JICA, if necessary
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