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MINUTES OF DISCUSSIONS BETWEEN THE GOVERNMENT OF MALDIVES AND THE
JAPANESE PROJECT FORMULATICON SURVEY TEZM
2 - 8 JULY 19589 MALE’, MALDIVES.

In response to the request made by the Government of Maldives for
the project for establishment of a National Centre for Cultural
Training and Promotion, the Government of Japan has sent, through
Japan International Cooperation Agency, a Project Formulation
Survey Team for grant aid programme headed by Mr. Takashi Sasaki,
Development Specialist of Japan International Cooperation Agency,
from July 2nd to July 8th to the Republic of Maldives.

The team had a series of discussions with concerned authorities
of the Government of Maldives and conducted a field survey.

As a result of the discussions and the survey, both parties have
agreed to report to their respective Governments that the major
points of understanding reached between them as attached herewith

should be examined towards the realization of the project.

Male’ July 8, 1989

et WP IL L

?AKASHI SASAKI MOHAMED SHIHAB

Leader Director of External Resources
Project Formulation Survey Team Ministry of Foreign Affairs
Japan International Republic of Madives

Cooperation Agency.



MINUTES OF DISCUSSIONS BETWEEN THE GOVERNMENT OF MALDIVES AND
THE JAPANESE PROJECT FORMULATION SURVEY TEAM
2 -~ 8 JULY 1989

1. A Japanese project formulation survey team visited
the Maldives from 2 - 8 July 1989 to hold discussions with the
relevant authorities of the Government of Maldives in
connection with the request submitted to the Government of
Japan by the Government of Maldives regarding the establishment
of a National Centre for Cultural Training and Promotion under
Japanese Grant Aid. The team held joint discussions with
officials of tﬁe relevant authorities of the Government. The
discussions took place at the Ministry of Foreign Affairs and
were chaired by Mr. Mohamed Shihab, Director of External
Resources of the Ministry of Foreign Affairs..The list of

participants on both sides are attached as Annex I.

2. At the initial meeting, Mr. Shihab welcomed the
‘members of the Japanese team and expressed that the Government
of Maldives would lend all possible cooperation to the Japanese
team towards achieving the purpose of the mission. The Japanese
side thanked the Government of Maldives for the very

cooperative remarks.

3. At the beginning of the discussions, the Japanese
team which was headed by Mr. Takashi Sasaki, 'Development
Specialist, JICA, explained the Japanese Grant Aid System and

made clear that the Government of Japan is unable to respond

B



positively toc the request submitted to it for the project for
the National <Centre for Cultural Training and Promotion. He
further expressed the policy of the Government of Japan and
stressed that any project for grant aid should contribute to
the socio-economic development of the country. Elaborating on
“the subject, he stated that the Government of Japan could
consider the proposed project if it could be revised to meet

with the above regquirement.

4. The Government of Maldives stated that it is
flexible on the issue and outlined the proposed activities that
would be included under the project. The activities were
discussed in detail, whose priority, it was informed by the

Government of Maldives, are as follows:

1. Gymnastics

2. Conduction of national level examinations

3. Health information dissemination

4. Government officers’ training

5. Designing of handicrafts and readymade garments

including embroidery

6. Language training

7. Photography and colour printing
5. The Government of Maldives stated that some of the
above activities are ongoing but would further be improved and
expanded under the project as they are deemed essential. It
consistently stressed that the facilities under the proposed
project would need to be fully utilized for the activities as
land in Male’ is not only scarce but also unavailable. It

cofirmed that a plot of land measuring approximately 11,000 sq.
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meters and located on the western end of Male’ has been
reserved for Government use. The necessary land for the project
would be allocated from the reserved land (see Annex IIXI).It
further stressed the need to have such facilities as soon as
possible in order to implement and to develop the activities.
It also indicated that the facilities would be placed under a
single authority for maintenance and administrative purposes
and that each relevant authority would utilize the facilities

in consultation with the Administration of the facilities.

6. The Government of Maldives also explained the
difficulties and constraints faced by the relevant authorities
in carrying out the above-said activities. It further referred
to the possible strengthening of technical cooperation with
JOCV as well as the UNDP in carrying out the said activities

under the project.

7. The Japanese team appreciated the information
provided to-tﬁem with regard to each of the above activity,
during the meeting. However, they informed that further
information would be required to process the request by the
Japanese side with the present revisions. Among the informtion
required, they pointed out to the utilization plan of the
facilities which would include the number of participants, type
and duration of training; equipment and furniture required.
Additional information also relate to maintenance arrangements,

the organizational setup for the location of the facilities,
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staff requirements and budget allocations. They also reguested
information relating to technical cooperation with JOCV and the
UNDP. The Maldivian side confirmed that the above information
would be furnished to the Japanese authorities by 22nd July

1989 (see Annex II).

8. The concerned authorities for each of the activity

stated in paragraph 4 were identified as follows:

Activity /Authority

1. Gymnastics/ Min. of Education, Youth Centre
2. Conduction of national level examinations/ Min. of Education
3. Health information dissemination/ Min. of Health
4. Government officers’ training/(Several Ministries)
5.-Designing of handicrafts and readymade garments

including embroidery/ Min. of Trade and Industries, Youth
6. Language training/Mins. of Education, Tourism
7. Photography and colour printing/ Youth Centre
9. In consideration of the identified activities, it was
estimated that the facilities may include about 10 classrooms
each accommodating - around  30- students, a multi-purpose hall,
administration office, utilities, and other related facilities.
Further, it was estimated that aforesaid facilities would take

up about 2,500 sgq meters of floor space.

10. Both parties agreed that if agreement by both the
Government of Japan and the Government of Maldives is reached
on the above revision to the priginal praject proposal, the
basic design team will be despatched to the Maldives in due

course and time,
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11. The Maldivian side thanked the Japanese team for the
very cooperative manner in which the discussions were conducted
and confirmed that the information requested by the team would

be despatched to reach the Japanese authorities by the agreed

date.

12. The Japanese team, in turn, thanked the Government of
Maldives for the hospitality extended to the team and for the

very pleasant atmosphere in which the discussions took place.

13. Both parties recognized that the above understandings

and conclusions are subject to approval by higher authorities.



Annex T

List of Particpants

Governnment of Maldives

Mr. Mohamed Shihab, Director of External Resources
Ministry of Foreign Affairs '

Mr. Abdul Hameed Zakariyya, Assistant Director External Resource:
Ministry of Foreign Affairs

Mr. Ahmed Zahir, Deputy Minister
Ministry of Tourism

Ms. Nashiya A. Latheef, Research and Statistics Officer
Ministry of Tourism

Mr. Mohamed Shafeeqg, Director
Office for Physical Planning and Design

Mr. Mohamed Rasheed, Assistant Director Planning and
Co-ordination

Ministry of Health and Welfare

Ms. Asima Shakoor, Undersecretary
Ministry of Education

Ms. Aminath Mchamed Didi, Associate Programme Researcher
Ministry of Planning and Environment

Mr. Hussain Mohamed Didi, Administrator
Maldives Youth Centre
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Government of Japan

Mr. Takashi Sasaki, Development Specialist
Japan International Cooperative Agency

Mr. Naoto Yokota, Officer, Grant Aid Division
Bureau of Economic Cooperation

Ministry of Foreign Affairs

Mr. Yoshio Kanzaki, Second Secretary,
Embassy of Japan in Sri Lanka

Mr. Hiroshi Yoshimura, Staff, First Project Management Division,
Japan International Cooperation Agency



ANNEX II

INFORMATION REQUIRED

Information required for the project sumary to be submitted to
the Japanese Embassy by 22nd July 1989.

1l.Background

1.1- Reason and importance of the project in relation to the
overall -national develpoment and in the area of Human Resources
develpoment.

2.0tilization plan of the facility

2.1~ Name and type of courses which will be held.

2.2- Number of persons to be trained.

2.3~ Duration of the courses.

2.4~ Number of Instructures.

2.5- Other functions and activities.

2.6~ Type and quantity of equipment needed, including furniture

3.Maintanance Organization.
3.1- Staff number and role.
3.2~ Position within the Government hierachy (structure)
3.3- How to coordinate with other Government Ministries and
Departments.
4.Budget to maintain activities.

5.Facilities.
5.1- What kind of  facilities including building and egquipment.
5.2~ Suggested plan of the facilities.
5.3~ What part to be born by the Government of Maldives and
what part to be born by the Government of Japan.

6.Technical coperation;

6.1- What courses would require technical cooperation from
J.0.C.V. and Japanese experts. :

7.Which areas require assistance from U.N.D.P.
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CENTRE FOR THE PROMOTION OF COMMUNITY DEVELOPHMENT

1. BACRKGROUND

1.1 Due to the rapid expansion in educational opportunities
and increase in educational facilities during the First Plan
period (1985-1987), the guantity of such services has
increased. In addition, it has also been recognized that a
ldrge number of persons currently -employed, at both skilled
and semiskilled levels have® been trained on the job, and
require complementary training at a professional level to
enable them to improve their knowledge related to their
work. Hence, in the present Plan period it has been decided
to initiate more human resources development projects aimed
at increasing the quality rather than the guantity of
education and develop a. range of educational courses
designed to improve the standard of professional staff.

The Government of Maldives recognizes that there is a
crucial need for the provision of facilities to promote and
expand activities designed to improve the guality of
education and at the same time offer a variety of courses to
increase the productivity of professional staff. :

Under these two. broad objectives the following
activities are proposed to be carried out:

- development of gymnastics
- conduction of national level examinations
~ development of health information dissemination

services :
- training of government officers’
~ designing of handicrafts and ready-made

garments, including embroidery
languages training
photography and colour printing.

1.1.1 Development of gymnastics

Gymnastics was introduced into the school extra-
curricula activities programme 25 years ago. Although it was
a popular activity, it had to be suspended because of the
increasing student enrollment and the resulting lack of
floor space in the schools.

The Ministry of Education, in order to introduce a
once popular activity, has now decided to establish in the
school extra-curricula activities a programme for physical
fitness. As such the Ministry has decided to introduce
gymnastics by the beginning of the academic year 13990.



It is proposed that gymnastics will first be introduced
to Majeediyya School and the four Primary Schools. Aminiya
School will be gradually involved in the programme. Since
all the schools will be following a common programme, and in
order to not duplicate resource personnel, it is hoped that
a central place will be available in the near future.

1.1.2 Conduction of national level examinations

Presently all national exawminations are held in the
school halls after the suspension of normal classes. This
means that those schools lose at least 11/2 months of
working time.

The Ministry of Education presently conducts 21
examinations per year for a total of 4,200 candidates. The
maximum number of candidates at one sitting is 3,000 for the
Junior School cCertificate (JSC) examination. The maximum
duration for an exam is 1”’ months for the General
Certificate Examinations (GCE) ﬁ%ich is held twice per year.

1.1.3 Development of health information dissemination
services '

To maintain the remarkable improvements in many health
service areas and to create public awareness in prevention
and control of communicable and water-borne diseases, it has
been decided to develop audio-visual programmes and to hold
regular lectures and slide and video shows for the general
public as well as health service workers.

1.1.4 Training of government officers

In order to increase the proficiency of Government
staff a number of line ministries and departments conduct
training courses, workshops and seminars in the followiling
areas:

~ Management, development and professional courses
for the Government and public sector
enployees and new recruits.

~ Mid-career training programmes for the civil
service,

- Executive seminars and workshops for improved
management and administration.



1.1.5 Designing of handicrafts and ready-made garments
including embroidery

In order to emphasize human resources development,
increase the proportion of economically active females in
the labour force, and to raise the productivity of
manufacturing and cottage industries, the Youth Centre
presently conducts a series of-courses designed at teaching
specific skills to the youth.

Although the courses have been extremely popular, the
Youth Centre has not been able to expand these programmes
due to the lack of space at the present site. Presently a
total of 12 courses are conducted for only 180 participants.

It is expected that new .courses can be developed to
teach the basics of designing ready-made garments and
handicrafts.

1.1.6 Languages training

The tertiary sector is presently the most dynamic
sector in the Maldivian economy. This is mainly the result
of the growth in the tourism sector. Employment in the
tourism sector .is expected to grow from 5.9% to 7.0% during
the current Plan period. Thus, in order to improve .the
productivity of the labour force in this sector, currently
the Ministry of Tourism and the Youth Centre have been
providing training in languages like Japanese, Italian,
German and French.

In addition, since all higher education 1is presently
acquired abroad due to the lack of universities in the
country, the level of English has also to be improved. In
this regard, thHe Ministry of Education would 1like to
introduce English language courses for two levels of
students. One, a pre-university English course for those who
have acquired scholarships. for training overseas, and two, a

refresher course for those who want to improve their
English.

1.1.7 Photography and colour printing

In order to aid the tertiary sector in the production
of brochures and advertising material and also to improve
the techniques of photography and c¢olour printing in the
country it is hoped to improve and expand the existing
programmes.

The Maldives Youth Centre presently conducts basic and



advanced courses in photography at the Centre. Upto now a
total of 10 courses have been conducted for 57 participants.
In order to improve the quality and number of participants
of the courses the present facilities have to be improved.

2. UTILIZATION PLAN OF THE FACILITY

SEE TABLE IN ANNEX I

3. MAINTENANCE ORGANIZATION

3.1 Number and Role of Staff

SEE CHART IN ANNEX II

3.2 Position within the Government hierarchy

SEE ORGANIZATION CHART IN ANNEX III

3.3 Coordination with other Government Ministries and
Departments

The facilities involved in the project will be
administered independently, as a separate authority under
the Ministry of Home Affairs and Sports, with its own staff
similar to the Islamic Centre. "It will look after its own
administrative arrangements and will lend the classrooms and
multipurpose hall for a nominal charge to those Government
Ministries and Departments who want to use it. The charges
thus obtained will go towards the maintenance of the
facilities. :

The facilities under the project will be available
to all Government Ministries and Departments. Those
Ministries and Departments wishing to use the facilities of
the Centre will be required to make bookings in advance.

© 4. ANNUAL BUDGET TO MAINTAIN ACTIVITIES

in Rufivaa

Salaries 320,000
Expendable items : "~ 100,000
Maintenance 500,000
Operational costs 580,000
TOTAL 1,500,000

-



. FACILITIES

Due to the scarcity of land in Male’, it is now
vital that all buildings of a public nature lend themselves
to a multi-function and multi-use capability. This is
evidenced by the frequent use of schools and other
Government buildings in Male’ for various functions such as
seminars, workshops, exhibitions; etc. which were not
envisaged when these facilities were designed.

Further, the various training programmes, which
are being undertaken by the Government, for which this
particular facility is intended for, are very diverse and
require great flexibility in space management. This
flexibility of use is the major criteria which should be
considered by the design téam.

5.1 Buildings and Equipment

5.1.1 Buildings

1. Multi-purpose Hall

The multi-purpose hall consists of three separate
spaces which can be combined into a single large space
capable of seating 1,200 persons on occasions as required.
In day to day use these three spaces will be separated by
sound proof sliding partitions. The large central hall which
can seat 800 will be used for gymnastics training and
meetings, while the two smaller side halls can be
partitioned off into four large class rooms, where teaching
activities requiring larger spaces can be conducted - eg:
handicrafts, ready-made garments, etc.

The multi-purpose hall has an adequate stage with
backstage and storage facilities as well as audio and video
equipment so that the hall can be put to its maximum use.

2. Administration

As a number of Governmental departments are meant
to be users of this facility, the administration areas of
the building has to accommodate maintenance offices of the
facilities as well as administrative offices which will have
to liase with a large number of other Governmental
departments. In addition, while these departments are using
this facility, their administrative staff who are involved
will require temporary secretarial facilities which must
also be contained within the complex.



These administrative areas must be fully furnished
modern office spaces, with communication facilities which
are normally found in such offices.

3.S5eminar Room

This room is capable of holding seminars and small
meetings for up to 200 persons, and will be used mainly by
community development programmes and in the training of
government officers.

The seminar room must also have adequate audio and
video communication equipment

4., Class roons

It is estimated that a total of ten class rooms
capable of accommodating 30 students in each will be
required within the complex Because varying types of
teaching sessions will be conducted in these classes, the
room has to be designed for maximum flexibility. Thus four
of the class rooms are larger (100 sg. metres) than others
which are all 64 sq. metres. The larger class rooms will be
used for workshops and seminars for handicrafts, ready-made
garments, photography, etc.

All these class rooms and workshop spaces need to
be properly furnished in order to allow flexible use of
these spaces for other purposes if and when the need arises.

5.1.2 Equipment and Furniturg

The follow1ng list is a basic draft outline of
some of the major requirements of furniture and equipment
and must be revised during detail design.

A. Multi-purpose Hall

1. 1,200 suitable demountable chairs and desks

2. Demountable gymnastics equipment

3. Suitable public address system

4. Suitable projector and other audio-visual
equipment

5. Extendible stage with necessary suitable
lighting systems, etc.

6. 100 seats for.the bleachers.

‘B. Class rooms

1. 300 class room desks and chairs
2. 12 chalk boards. and display boaxds



3. 12 storage and shelving systems
4. 5 overhead projectors and other required audio-

visual equipment.

C. Darkroom and Photography Laboratory

Necessary suitable equipment for the above.

D. Administrative Offices

1. 12 office desks, chairs and storage system
2. Suitable copying and duplicating equipment
3. Suitable filing system

4, Suitable furniture for waiting room.

5.2 Suggested plan of the facilities

SEE ANNEXED DRAWINGS

5.3 A cleared and leveled site will be provide by the
Government of Maldives, while the Government of Japan will
provide the buildings and other facilities of the Centre.

The Ministry of Public Works and Labour will be
responsible for the implementation of the construction phase

of the project.

6, TECHNICAL COQPERATION

6.1 Courses requiring technical

cooperation from JOCV and

Japanese Experts
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Gymnastics

Examinations

Health Information Dissemination
Government Officers Training .
Handicrafts/Ready-made Garments
Language Training

Photography
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$ Volunteers # Experts
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- 1
2 —
1 -
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7. AREAS REQUIRING ASSISTANCE FROM UNDP

B A e ok i o ey Lt (et —— - T TS G Tha W S " — T —— A ——— - Sd M o ek =

Activity Type of Assistance
Gymnastics -—-

Examinations -

Health Information Dissem. 5 UN short-term consultants
Government Officers Training 3 UN short-term consultants
Handicrafts/Readymade Garments 4 UN short-term consultants
Language Training 3 UN short-term consultants
Photography : - :



ANNEX 1

UTILIZATION PLAN OF THE FACILITY

|GYMNASTICS

| - Hinistry of Eduzation
| - Youth Centre

|

{EXAMINAT [ONS

{ - Hinistry of Education
|

|

|

JHEALTH IMFCRMATION
[DESSEMINATION
| - Hinistry of Health & Weifare
| to general Public
| to specialized groups
!
]GOVERNMEHT OFFICERS TRAINING
| - Atells Administration
[ - Planning &.Environment
| - President's Office
] Secretary Training
i Clerical Training
| Training for New Recruits
| - Jdustice
| . - Education ™
|
IDESIGNIHG OF HANDICRAFTS AND
[READYHADE GARMENT INCLUDING
|EH8ROIDERY
| - Ministry of Trade and
Industries
- Youth Centre

I

|

I

I

[LANGUAGE TRAINING

| - Ministey of Education *1
| - Ministry of Tourism
| English
| Germnan
] dapunese
i Franch
|

|

PHOTOGRAPHT AMD COLOUR PRINTING
| = Youth rentre

I

|

JoTHER FUNCTIONS

| - Hational events such as

i ceremonial functions,

i meetings, seminars &

i workshaps.

No,

|

|participants|

1000
1000
200

500
25

40
20430

50
50
100
30

18
25+25

40
25
15+20
40

20

800

duration of
activity/training

|academic year
|6 months

| 2 courses 2

|hrs per da

|45 days in Jan. & June|

|14 days in Dec.
|10 days . in April
|& September

|
I
I
I
|
|
|
|
I
I
I
I
|
|
I
|
|
[
|
!
|
I
I
I
!
I
|
!
!
!
|
|
I
|
I
!
|
I
|
I
!
1

5 hours
5 hours

3 months
1 month

12 weeks
B weeks
2 wWeeks
2 months

3 months
4 months

year
year
year
year

— b wd b

1 year

2 cources
per day

|
|
|
|
|
|
|
|
|
|
|
I
I
I
|
|
|
I
!
|
I
f
!
[
I
|
I
I
I
I

2 hrs/wk
| 2 hrs/wk

4

24
96

—

LUV BV V)

4
3

| Ko.

3 UM

| & local
] 2 local
| 2 local
| 6 local

| 2 UN & bilateral
|2+2 UM & Jocv

1 UN & bilateral
1 UN & bilateral

| 2 &4 hrssuk| 1 Jocv

| 1 hrsfwk

| 1 UN & bilateral

!
I

|3 courses for| 1 Jocv

{3 sets of

|hrs per da

Y

‘|students 246 |

!

2 UN + Jap. Expert|audio-visual

i equipment/ |
] furniture |

|
l |

[facilities necessary
|for a gymnasium |
I
I

|Desks & chairs

I
|
|
|
|
|

|facilities
|
|

[elassroom &
[audio-visual
[facilities

|machinery necessary
|for designing of
|embroidery,
[handicrafts &
|tailoring

I

|

I
I
[Language Lab.
|
|
i
|
|
!
|

necessary equipment

|pesks & chairs

*] gee attached list



Covornment O0fficinl Courses

Coursges

Participants Classrooms Duration
Tgacher's Inglish 20 01 3 ntha
A%oll Govt. Officials English 20 01 4 mths
Thasna/Arabic Caligraphy 59 03 1 yr
Govt. O0fficials English Level 1 20 01 6 mths
Govt. Officials English Level 2 20 01 6 mths
LCCT level 1 25 o1 2 yrs
ICCTI Level 2 25 a1 . 2 yrs
Short Uaond Ens=lish level 1 09 01 1 yT
Short Hand English Level 2 o4 01 1 ¥yr
Typing Level 1 43 02 1T
Typing Level 2 30 02 1 yr
Thaana Typing 80 . 04 3 mihs
Mangmement Studies
General Mcnasement 03 courses 1 — 16 weaks 20 participants
per courne
01 courss 10 mths 20 participants
per course
Finanoisl Management 03 coursee 1 - 2 weeks 20 participants
per coursoe
01 course 2 day 10 participants
per course
Personell Manarement 02 oournen 1 = 4 weeks 15 partlocipants
per sourss
02 courseas 3 days 10 participants
per course
Business Development 03 courseg 2 — 6 weoks 20 participants
per course
Commercials Skills 02 courses 1 week 15 participants
per course
Profosgional Studies
Accountancy Studies 03 courses 10 -18 mths 20 partioipants
' - per course
Computor Studies 02 courses 3 days 15 participants
per coursne



Devolopment Situdies

Developmont Administration

Social Development

Statistiocal Siudies

01

02

01

02

01

Q2

coursse

courses

coursge

courses

courss

courses

2 -~ 3 wceks

18 mths

18 mths

2 wacks

10 mihs

3 24 weelks

15 participants
per courase

20 participants
per course

25 participants
per course

15 participants
per course

15 participants
per course

15 participanis
per course



English Lan-uare Courses

1.1 lMiddle School English (1) - 8 teachers for § months =~ 288 hrs.
1.2 Seocondary Teachers Workshops
1 = 30 teachors for 5 days ~ 24 hrvs,
2 — 12 taacheras for 1 day -~ 5 hrs.
1.3 Cambridge First Certificate in English (extra curricular at SIC)
14 students - 9 months - 141 hrs.
1.4 Cambridge Certificate of Proficiency in Iuglish (extra curricular at 3EC)
18.atudents - 9 montks -~ 141 hra.
1.5 83tudy Skills for '0' level ~ 40 lMajeedhiyya pupils teachers
5 days - 10 hrs.
+2 hre session with all secondary pupils and staff
1.6 Study Skills for 101 lavel ~ 50 Aminiya puplls & teachors
| 6 days - 12 hra.

1.7 Other teachers mectings and study skill sessions: 40 participants
‘ for 6 hrs.

1.8 liddle School Dnzlish (2) - 12 teachers for 8 months - 280 hre.
1.9 Secondary Teachers Workshops (3) =~ 32 teachers 4 days - 16 hrs.
1.10 Btudy Skills for '0f level — 50 Aminiyd pupils & teachars -
- 4 days - May ~ 8 hrs.
1.11 Other teachers meetings & study skill sessions — 60 parts, for 6 hra.

1.12 Claseroom facilities also needed for British Cowncil EIXS tests for
TCQ and other scholarships

( 9 sessions of 1 day each ) — 54 hrs.

1.1} The above doos not inolude workshops organised by ITE co supervisors
in which KELT participated.

1.14 If facilities and staff can be provided, the following are among courses
that could be added

1.15 FCE for adulte — 10 months -~ 300 hrs.
1.16 CPE for adults — 10 months =~ 300 hrs.
1.17 '0' level Imglish for adults - 10 months ~ 300 hrs.
1.18 EUrs / TESOL Preparatory course’ - 6 months — 300 hrs.

( + English upgrading course being organised for toachors of IS)



XY J it
Tu iyl oI T 33 STEI 2x o]
Lolrrei 0
[}
BN
253 TISLA-0I9NY i R0 L EM D<) 1
— [
propie i 00 RTATI RS OTETSLSINTRYY |z ST SIDIATE UKD WY
O3Y JOESTR 3IFYE TEFAS TIXWE pl %] S0 ~HZRESINAST L Litgrc}
| I { | I 1 1 §
| I
IS VI3RS o BIES
i |
HOILD3S SROTAAS, Lufhoiguiii ik MOILOAS TANROSG34
TRIERI T NOUVELSTIGREY
L ]
BLAEA 55Y
|
HE

VI SDIRAK LUME0I 40 ROLIONDNd XEL W04 JELCE) @ESOM08d



531 Lommag 104 2
PAT] I Tooyss
Ly
T1ome) sl wngeoel 1] -
I 7 NG
1o tdg ARG
Tewse].op {
s L5130r308 :
o e noiTy awims
ST muhny
mssareTy
o iy
wTiTe it
=02 n v e e
g o el d
13 L " anm)
1e 4 BIees? Ty
o g e |OmSBE e aBe) beny
TUs3Y P i {nsd 1o g TroTIT0,
por paBY &9) o} 4R Lyjsame
st ooty inmr feeg Ly
&%) IE 1Y T GxRmvIy
w15y M
anty) e A Joranerg {SaNpTVE CAf 4 100D JRONRYR]
RS
3 Iriynne) L i s SR S1ps
poT BTRAN ) ‘i pamyg ) wng o sy w) ,
STl Twelbay [ TMyEY | e “dsg fyddng
shve) LR Wit RawEy 31iysT | Seraepd iyrmay Jo
: sy e 1 anssimy |y wipee - Toky feetiomag o
WISTAY PURY P anu TRy STINY 4 3} 403 10 i vrwe 4w ey W w1Eng TRTRR
320dn]) TRITEIY 1o 333toay L - psadold -
S R0 5 sktaaag S 2H ' b wUmERLY
“ifsf 21T v {1ddng o witpsalg ' el HIBY
ST T soum  RIT0 TloT 4 ] N ":j AT FIL
r ) y 8h 3 ! ) R “yiuy Lpddng poed
joa ~1MR||  QRATAY| | LLTNGRLEY 55| 100 RO ¥ SOTISY wlseny jgevIs ayie i istaomey L0 2100y Laet st 100
| ares <awy|] messovpl sowod §leaTasormlisesoryl irws ez { WOLRIOE ane) Towmmpg{ WLy 110y e
QueTR || medem]] sovml| seeml | sweml {aaum 135) Wy SaTITR arweIst G W A
! y I san SRR | 53173 PRIST ub1yeongy SaaLwbpRag
_ _ _ v ) Jordsy any o .1 Jane) dmiel H3nay b Zpmy ) | WLy L)
— H nae) | wlsstemo) PIB £ 5110 IS swlng ~5CR HALITR Hmns sy somes1eTly
J WS [l P . FHITEE Yoz sng
nwwig 1 a1Jj0 ey ) | wISLY fypmor
L3 o f1 % e - VTR | TIIVR OTIN L] TeMeTasY | BTN Trostyey N RoLIg
frianyy  wsul aRe | BA Jo “3éa wemaey{ o g ST [hadela] -y weng
19 ity Lasnyg . saAIpTR | MY
P s — o rum L11] — — —
bIFL) 10T 1 51 NN | (oS TIVITER o | | | oo LY LSS OK143188 ¥ SIELHN
SVEMED |{NSTUOOd JO| -BO OIMDd| | RNELS || ®Iuser 91252 STILY LB Thic o) ciif] _ 1 BN BOLLYONE o sgrar | | TrRoLIv vt 10230000 Y YL
-IRROLIY || JUISTOA} |30 JBISLALY| 10 DUSUATR | 40 DUSINIA| | 0 SASTKIR { | 0 QRSN | | 40 GMSIKIR | | 0 SALENDR | 40 SUSTOA [ | 40 JUSHUR [ | TS © COR | o0 40 NN | | & IRISHOR 0 ISR
I I I f 1 ] ] ! I I | ] ] I |
DL
§, DTS 35

-1




VIS

-
& G oL 0
! A
4004 ot 6 e sizwaL
Wooy sy {kooy ssvyD | ooy ssvn
5
si0L
Hivis =
b gIH0YTI8
aloA NGIIOH]|  TIVH H3AO 00A 4004
¥30ve
dh1Ls
ol —
. Eﬂt
L 9 s
woot sy | Wooy ssvo [ Wooy ssvid
ioHd{ SLIN0L

/




|

|

SONDIe 318}

696t AN ‘addo

INIWGOTIAIT ALINNWIWGD 0 NOILOWORd 404 JHLIN3D

33033rv W

NO VM

ue\d Jooy punoJb paysabbns

HS
o
m.m._.ﬁ_._
“ 4 L
; ) WOO¥ 5SYT | HOGH SSY1)
Ny \
SNV

ﬂ S

viY Q3INVd

NNROIH INYY VSIV YENYY
311938
: ]
07 & o N Q
YIY 03NV
r SEFTOL
HOOH  HYNIW3S \
’ 3
HOO® SSW13 1 WOOH ST e
s ‘ .
A IMED - L
s
== ’
_, _ | e
.
OHINY " Hot0d AB901 Tivi E03Ud [DOH 0I5,
| __ _ DNIXE Ve 7
_ - NOISHWIX3 340 LAY
PN ) e
e S

t13H0NngVvVs

NOVvHW







	表紙
	目次
	Ⅰ. 調査の概要
	1. 調査の目的
	2. 団員構成
	3. 調査期間及び調査日程

	Ⅱ. 調査結果
	1. 協議の前提
	2. 協議の経過
	3. 関係機関等の訪問調査結果
	(1) UNDP
	(2) ユース・センター
	(3) マレ職業訓練センター
	(4) JOCVマレ事務所
	(5) 建設予定地の視察

	4. 本案件の効果と問題点

	Ⅲ. 計画の内容
	1. プロジェクト名称
	2. 要請の背景
	3. 各研修分野の重要性及び必要性
	4. 施設の利用計画
	5. 運営機関
	6. 活動に必要な予算措置
	7. 施設内容、規模
	8. 技術協力

	Ⅳ. モルディブ政府回答の検討
	Ⅴ. 考察
	Ⅵ. 提言
	資料
	1. 面会者及び機関
	2. ミニッツ
	3. 先方からの提出資料

	裏表紙

