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WERE

ADB Asian Development Bank

AusAlID Aaustralian Agency for International Development
ARI Acute Respiratory Infection

AP Aid Post

CBR Community Based Rehabilitation
CWMH Colonial War Memorial Hospital (Suva)
DOH Department of Health

DOTS Direct Observation Therapy Short Course
EPI Expanded Program on Immunization
FHPU Fiji Health Promotion Unit

FSM Fiji School of Medicine

FSN Fiji School of Nursing

GOA Government of Australia

GOF Government of Fiji

GOlJ Government of Japan

GOK Government of Kiribati

GOPNG Government of Papua New Guinea

GOSI Government of Solomon Islands

HEO Health Extension Officer

HSDP Health Sector Developing Program

JICA Japan International Cooperation Agency
JOCV Japan Overseas Cooperation Volunteers
MCH Maternal and Child Health

MOH Ministry of Health

MTDS Mid Term Development Strategy

NCD Nation Capital District

NDOH National Department of Health (PNG)
NGO Non Government Organization _
NZODA New Zealand Overseas Development Agency
PCM Project Cycle Management

PGK Papua New Guinea Kina

PHC Primary Health Care

PIC Pacific Island Countries

PNG Papua New Guinea

PSIP Public Sector Investment Program
SIMTRI Sclomon Islands Malaria Training and Research Institute
SPC Secretariat of the Pacific Community
STD Sexual Transmitted Infection

TB Tuberculosis (the disease)



UNDP
UNFPA
UNICEF
WB
WCHP
WHO
WPRO

United Nations Development Program
United Nations Population Program
United Nations Children’s Fund
World Bank '

Women’s and Children Health Project
World Health Organization

Western Pacific Regional Office
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EXECUTIVE SUMMARY

1. Introduction

A JICA Pacific Project Formulation Mission took place from 18" October to
November 26™ 1999. The mission was undertaken in three phases

s Federated States of Micronesia; Kiribati and Fiji headed by Mr Tadanori Suzuki,.
October 18"-27th
. Eua New Guinea and Solomon Islands headed by Mr Toshifumi Sakai, October
. November 10",
. Furthcr site visits in Solomon Islands and a return visit to PNG by a team of three
technical experts November 10-24th

Broadly the purpose of this mission was to meet with senior health officials and
regional organisations; discuss their current health goals and issues impacting on their
health sector and identify areas where JICA could provide support through its many
channels including grant aid; technical assistance, dispatch of experts and volunteers.
For the first leg of the mission priority was placed on those activities that could be

~ supported through technical cooperation or special programs such as the Child Health
Grant Aid program. In PNG and Solomon Islands support for priority infrastructure
activities was also considered. It was recognised by team members that its
recommendations would be subject to more detailed design studies by later missions.

The report outlines the findings of the mission and makes recommendations of areas
snitable for JICA support in each of the 4 countries. -

2. Guiding Principles

Overall the recommendations put forward in this report can, if JICA so chooses, be
seen as the foundation for a integrated “JICA Pacific Health Str. ategy” They have
been developed taking into account 4 key guidelines

(i They address several of the “regional issues raised in Section 2 of the
full report, while also being aimed at key national priorities, Where
relevant, they strengthen the important role played by regional
institutions and organisations and are being carried out in association

~ with these regional organisations.

(i)  They are closely integrated with the work of othcr bilateral donors eg
AusAID and multilateral organisations eg the World Health
Organisation.

(iit)  They are directed towards techmcal areas where Japan can offer

' recognised expertise.

(iv)  They can be implemented through the normal JICA avenues for
support (eg grant aid; technical cooperation, in-Japan and third country
‘training and JOCYV), and will be able to be managed through the local
JICA Pacific offices, -

3.. Overall Summary of Activities Recommended for JICA Support

With these guidelines in mind the following activities were identified during the
course of this study as being potentially suitable for support by JICA. As stated



earlier, it is recognised that before JICA can agree to support these activities there will
be need for more detailed investigation, either by local JICA staff or by additional
design missions. The main areas identified by this mission are:
Suppott for priority disease prevention and eradication programs including
malaria in Solomon Islands; measles and tuberculosis in Fiji, Kiribati and
PNG,

Strengthening of Health Promotion units in Fiji and Kiribati (JICA has already
provided considerable support to the HPU in Solomon Islands) and for the
SPC media unit in Suva which will in turn be able to assist health promotion
units in all of the PICs. '

Support for rural health care delivery through the use of volunteers in PNG
and Solomeon Islands., And refurbishment of rural clinics in Solomon Is and
- perhaps in PNG.

Strengthening the telehealth unit at the Fiji School of Medicine(FSM) to allow
it to function as a regional telehealth consulting and diagnosis centre -
including the introduction of a telehealth unit in Kiribati that is supported from
the FSM. Successful implementation of a Pacific telehealth program will help
to address the shortage of doctors in the PICs, as well as strengthening the
teaching and continuing education capacity of the FSM

Support for Nurse Training; including the introduction of a modern resource
centre and training facilities at the Fiji School of Nursing that would link the
FSN with the proposed telehealth unit in FSM. This will strengthen the

_capacity of FSN to play a regional role, particularly in relation to the training
of nurse practitioners. In PNG activities would focus on undergraduate nurse
training in areas still to be defined. These may include the use of JOCV and
sorne support for upgrading library facilities, resource centres and provision of
audio visual aids.

Support (technical cooperation) to develop a national health facilities
masterplan in the Solomon Islands ( and possibly PNG) to better define areas
where JICA support can be given in relation to hospital infrastructure.

Construction of provincial and district level hospitals in PNG and Solomon
Islands. The team recognised that in both PNG and Sclomon Islands there had
been little health facilities planning. It recommended that JICA provide
support in this area. In'addition the provincial hospital in Gizo was in serious
need of repair and should be replaced, but the proposed Enga provincial
hospital should be considered a long term project and not be supported at this
time.. :

Training in facilities maintenance should also be included,

Support for the introduction of improved health information systems in the
PICs. This will build on work already done by AusAID in Samoa and will
initially involve support for a Pacific workshop to review the needs of the
PICs in light of the findings from the initial introduction of the Samoan
system.
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4. Summary of Recommendations in each of the four Countries.

The team made recommendations for each of the 4 countries and these are
summarised below. The reader is referred to the full text for the backgraound to these
recommendations.

4.1. Kiribati

The program of support to Kiribati outlined in this report is focused on strengthening
primary health care activities — which is a key priority of the Government, and will
assist the MOH in its efforts to use primary health care as the cornerstone of its
“healthy islands” strategy. The proposed program has four components as follows:

Component 1: Strengthening the National Health education unit -

Inputs

e Training in Japan in the use and repair of the Ryobi offset printer (estimate 2-3
months but to be confirmed with Ryobi).

e aJapanese expert to put into use the Ryobi offset printer and to train the staff in
other aspects of the production of print materials. This to be given when the i-
Kiribati staff member returns from training in Japan ({ month).

¢ aspare parts “kit” for the Ryobi printer

¢ 3" country training in the Health Promotion unit of Fiji for the new graphic artist
and for the health education officer from the research and development section
(2x3 months) to gain fresh ideas and skills in areas such health promoting
communities. In addition the audiovisual technician should be attached to the SPC
media unit for 3 months to be trained in the area of equipment selection, repair
and maintenance. While in Suva, all three of the trainees should spend some
period of time at both the Health Promotion and the SPC unit as both of these
units can provide complementary training.

* Subject to advice from the SPC media unit, provide a 31mple video camera and
editing machine,

e A JOVC public health nurse with experience in health promotion (24 months) to
generally strengthen capacity of the Unit, This volunteer should be based in
Tarawa and also work with the TB unit in support of the national TB control
program. '

» A travel budget to enable the volunteer to visit 6 outer islands per year to
undertake bith health promotion and TB program work.

Component 2: The national TB control program

Inputs

» Support for a national doctor to undertake a training course in Japan eg Diploma
of Tuberculosis (4 month duration). It is also suggested in the accompanying
Project Formulation report for Fiji that a doctor from Fiji also undertake this
course, It is recommended that they do this at the same time.

e Provision of a JOVC public health nurse for 24 months to provide support to the

* general operation of the national program. This person will be shared with the
health promotion unit and is not an additional person.
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e Provision of approximately 200 rapid diagnostic TB kits (diagnosis can be made
“on-the-spot”) to be used on the outer islands. It is suggested that some kits also
be used on Tarawa, particularly in cases of non-pulmonary TB where there is
currently some dispute on the validity of the diagnosis of some of these cases. An
evaluation study of these kits should be done comparing their cost effectiveness
with current slide slide tests within the context of the difficulty in reaching
patients in the outer islands, Dr Slama. the local WHO liaison officer in Kiribati
and a respected microbiologist, could supervise such a trial

Component 3: EPI/Measles vaccination program

Inputs

* Provision of vaccine, needles and syringes to assist Kiribati to participate in the
Pacific measles eradication program. Because of the relatively small population, it
is probable that the needs will be modest and cost less than $A 15000 (the $A is
the national currency in Kiribati). The dates for program activities will of course
need to be decided by the GOK, probably in consultation with WHO. JICA should
consult with the GOK to confirm timing of supplies.

» Provision of a Japanese expert to assist with the planning, logistics and

‘ implementation of the measles eradication program. It is suggested that this expert

also be involved in the measles eradication program in FIJI subject to timing of the

two measles vaccination campaigns.

-

Component 4: Participation in the FSM based telehealth clinical diagnosis program

Although this telehealth activity recommended has the potential for significant benefit
for Pacific Island countries and particularly the more remote regions, the question of
the costs of maintaining internet connections remaing a very limiting factor. In some -
countries eg Kiribati the local Telecom maintains a monopoly and costs are high, To
balance this, there is evidence that satellite and other technology may allow for
significant reductions in telecom costs in the near future,

It is therefore recommended that this matter be explored more fully (eg as part of the
detailed design survey or by the Fiji based JOCV recommended in the Fiji section of
this report) before a commitment is made to establish the unit in Xiribati.

Inputs required by JICA in Kiribati

» 2x computer work stations(400Mhz, 4.3 GB hard drive, 128k cache, 64 Mb RAM,
internal Jazz drive, 17 color monitor (21" for the instructional design specialist),
multimedia kit, video card upgrade, PCMCIA with SmartMedia card; a Hewlett
Packard Laser Jet 6P printer (Epson color printer for the instructional design
specialist); a UPS; and an Olympus D-2000 digital camera with accessories. Plus
appropriate software, '

¢ access to the JICA technical expert (or JOCV) based in Suva for training and
ongoing support

4.2, Fiji -
. The objective of the proposed program in Fiji is to address priority health problems
for Fiji and in particular to support the MoH in its efforts to strengthen the regional

role that Fiji plays in the Pacific Islands health sector, This will be done by
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collaborating with multilateral agencies such as WHO and SPC and building on the
success of other JICA supported Regional Institutions eg Fiji School of Medicine; Fiji
School of Nursing and Fiji Health Promotion Centre (previously developed through
the trilateral project).

Program Components,

The proposed program has five components. Although it has a focus on supporting
institutions that serve a regional and not only a local role, it is fully suppoited by the

- MoH. Prior to departure from Fiji, the two health experts (Sutton and Kasuga) met
with the Permanent Secretary to discuss the recommendations. He fully endorsed the
activities. He stressed that activities such as heaith promotion, measles eradication,
TB control, and development of the FSM and FSN are true MoH priorities, The
potential for a telehealth program to help overcome the shortage of doctors in rural
areas is well recognised. Mr Rokovada again referred to the fact that it is a priority of
the GOF to strengthen the role of Fiji as a regional centre.

Component {; Strengthen regional capacity in health promotion _
This will support both grass roots activities at the divisional offices of the MoH, and
* the media unit of the SPC.,
Inputs _
¢ 3 x JOCV public health nurses; one based in the health promotion units of each of
the Divisions of the Fiji.
» 6x portable combined TV/video players that the JOCV can take out to the grass
roots level to assit them in their health promotion activities, :
s A small budget for travel of the JOCV twice per year to Suva for meetings with
the Fiji Health Promotion unit '
¢ 1 x senjor JOCV to work with SPC in the area of audiovisual technology. This
person would also work closely with staff in the audio visual production section of
the Fiji Health Promotion unit
o initial funding for the production and distribution by SPC of documents outlining
the “standards” for audiovisual equipment. Subsequent revisions of this document
should be funded by the SPC.

Component 2: Support the Fiji measles eradication program as part of a broader WHOQO
Pacific measles eradication initiative

Inputs by JICA
;o Provision of vaccine, needles and syringes to assist Fiji to participate in the Pacific
 measles eradication program. The target population to be vaccinated has not yet
been determined — it will be either 0-15 or 0-5 years, but if the incidence of the
.disease remains very low it is probable that it will be the latter. Cost for this
population group would be jn the range $50-$100000. The dates for program
activities will of course need to be decided y the GOF, probably in consultation
with WHO. JICA should consult with the GOF to confirm timing of supplies. Late
.-2001 or early 2002 is a likely date
i8: . Provision of a Japanese expert to assist with the planning, logistics and
~ implementation of the measles eradication program. It is suggested that this expert
. also be involved in the measles eradication program in Fiji subject to timing of the
two measles vaccination campaigns. If possible the timing of this expert’s visit to
“Fiji should be coordinated with the visit of the same or suitably qualified visit to -
Kiribati (see Kiribati section of this report).

v



Component 3: Support the Development of a FSM based regional telehealth program.

NOTE: As stated in the Kiribati summary the likely sustainability of this activity, and
particularly the cost of internet connections must be evaluated before JICA takes any
definite steps to commence this work.

Inputs by JICA

JICA inputs would be in two ares: (i) technical expertise and (ii} necessary
equipment.

(i)

Technical Expertise

© 2x senior JOCVs who between them have experience in the areas of

- administration, computers, clinical training (nurse). One of these two senior
volunteers would assist the head of the unit in providing general oversight on a -
day to day basis in all relevant areas. The other would act as an instructional
design and development person who will assist in the development and
production of training modules in support of distance education.

This volunteer would also travel to Kiribati to assist in the establishment of a
unit of the telehealth program in that country (see Kiribati section of this
report). Some travel funds for this task should be made available by JICA.

(ii) equipment

Telehealth WebServer
F$10,000

128MB RAM, 400MHz, 512k Cache, 32X CDROM, 10/100Mbps UTP NIC,
integrated dual wide ultra SCSI-3, 14” color monitor, 9GB SCST hard drive

Un-interruptable power supply
F$4,000

Computer work stations for full-time personnel (TWO) 2 x F$8,000 =
F$16,000

400Mhz, 4.3 GB hard drive, 128k cache, 64 Mb RAM, internal Jazz drive, 17”
color monitor (217 for the instructional design specialist), multimedia kit, video
card upgrade, PCMCIA with SmartMedia card; a Hewlett Packard Laser Jet 6P
printer (Epson color printer for the instructional design specialist); a UPS; and an
Olympus D-2000 digital camera with accessories. :

Component 4: Provide support for the development of the Fiji School of Nursing as a

Tegional resource centre.

Inputs from JICA:

1x JOCV senior volunteer librarian. This volunteer would help the current library
staff to develop a plan for the introduction of computerisation into the library,
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including the use of CD-ROM for information retrieval, use of the internet and
other techniques to obtain computer assess to larger nursing libraries in other
countries etc. This plan should include listing of equipment, software and
materials required, skills needed, and a budget. It should also address specific
needs for the FSN to function as a regional resource centre including the
development of a data base (that can be accessed externally) of curricula and
teaching materials used in other nursing schools in the region. The volunteer
should also provide training for local staff. The plan should take account of the
regional role that the library can play.

The JOCV should have experience in computer-based library information systems
and computer-based learning techniques.

s 2x computers with CD ROMs etc and internet connection to enable the senior
JOCYV to introduce modern library techniques and facilities into the FSN. This
equipment should be seen only as support for the JOCYV to enable him/her to
train local staff; it is not suggested at this stage that JICA should fully equip the
library to become a true computer based resource centre. That should be

- considered as part of the major request form the GOF. Before installation of
internet facilities the GOF will need to undertake to pay for all ongoing costs and
these should be included in the plan developed by the JOCV.

Component 5: Strengthen the National Tuberculosis Program

Inputs from JICA

»  Support for two national Fiji doctor to undertake a training course in Japan eg

 Diploma of Tuberculosis (4 month duration). It is also suggested elsewhere in this

.. Project Formulation report that a doctor from Kiribati also undertake this course.
It is recommended that all three of these Pacific doctors do this course at the same
time. ..

/4.3. Papua New Guinea.

Strategically the program developed for PNG seeks to collaborate with the plans of
the other donors (eg AusAID and ADB) and the international agencies such as WHO
-and UNICEF, and to build on the success of other JICA supported projects such as
-the provincial hospital development program, the JICA Grant Aid for Child Health
-program and the JICA underground Water Study The proposcd program has three
‘separate components.

f'?jCotnDonent 1: Support for Primary Health Care

Potential JICA Inputs :

# the broad areas of MCH. It would be essential to work closely with AusAID and
other donors who are supporting these areas in a big way. An example of a
practical approach for JICA could be the provision of vaccines not being supplied
by AusAID (particularly Haemophilus influenzae vaccine) and cold chain
equipment through the JICA Grant Aid for Child Health program. Other p0331blc
areas of support could be in relation to:
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support for the control of TB; particularly the supply of drugs and training
{scholarships in Japan), and possibly the provision of vehicles for transport,
Tuberculosis has been identified as a disease of national importance but it is not
being specifically addressed by the other donors. At this stage the DOTS TB
program is only active in Morobe Province and in the Port Moresby district. There
is a need to expand this service to other provinces

hand pumps and water tanks for community based rural water supply initiatives, in
keeping with the DOH priority of providing “drought resistant” water supplies for
the whole country. This could include community awareness programs; it has
been shown that community participation is essential if rural water supply projects
are to be sustainable.

communications and tele-health (subject to review of operating expenses and
technical viability to be carried out locally with guidance from related act1v1txes in
Fiji) - see also Component 2: Secondary Health Care below.
Technical cooperation for nurse training at the undergraduate (basic) level in
support of the governments plan to rationalise nurse training. This could be done
through experts and JOCV and some support for areas such as libraries, resource
centres and teaching aids/equipment.
Provision of JOCVs to district and local level health services. This could include
training and empowerment of community people. It will need to be done in close
collaboration with AusAID’s WCH and Rural Health Projects, but as these
projects are being phased into different provinces at different times this should not
be difficult, It is recognised that there is cutrently difficulty in obtaining female
volunteers and activities in this area may be restricted due to personal security
problems.

Component 2: Support for Secondary Health Care.

Recommended JICA Inputs in Secondary Health Care.

The immediate provision of a Japanese expert for 12-18 months to develop an
infrastructure masterplan for the country, that will form the basis for more rational
facilities planning.

Carry out planned maintenance and refurbishment works to selected provincial
and district hospitals in say 1-3 provinces. Replace the few facilities that are
beyond repairs. Coordinate with the NDOH and other donors in this area to
identify provinces/projects. Enga may be one of the provinces chosen.

Consider the development of a new hospital at Enga at a later date — when serious
constraints have been better addressed.

Follow- up cooperation for hospitals previously supported by JICA in relation to
provision of spare parts etc for medical equipment. This could include provision
of JOCV with experience as laboratory technicians or radiographers. The NDOH
also specifically asked for scholarships for staff to undertake formal biomedical.
engineering courses in Japan, but this must be done in collaboration with AusAID
which is currently undertaking a large prOJect in relation to the repair and
maintenance of biomedical equipment.

technical support to link provincial and district hospitals to the primary health care
sector. There could also be support for capacity building through experts or
JOCVs and technical cooperation, This is potentially a component of AusAIDs
Rural Health project (and their sector investment activities) and as with support
for MCH activities referred to above, care must be taken to ensure fuil cooperation

“between the donors, This should not be difficult as the AusID project is being
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phased into 6 provinces in the first instance and JICA can easily work in other
provinces.

o Possible collaboration with the Government’s new DDP strategy, by providing
support for the district hospitals throngh the use of experts and volunteers and
possibly some limited scale of grant aid. At the time of this mission the DDP
strategy had only just been announced at a meeting between donors and
government officials. Potentially it could provide a focus for so called “shush
funds” of national politicians to be channeled to projects agreed by communities
at the district level, This would enable donors to contribute to such projects on the
basis that additional “local” funding would be available from the DDP program.
However details of the scheme are still not agreed and it remains to be seen
whether the potential is matched by reality. While JICA should consider this an
important avenue for support, it is recommended that it do so cautiously in the
first instance. This input could be linked to dot point 2 above.

Component 3: Formulation of, and collaboration with, JICA Projects in other Sectors

Throughout the mission the team saw instances where JICA could improve the health
“of people in PNG by taking advantage of activities it is supporting in other sectors. As

an example, projects designed to assist villagers in the highland provinces to grow
“fish through aquaculture, could also support improvements in the nutrition of
communities where this was a problem. When visiting the Asaro health centre the tem

learned that in some surrounding villages protein deficiency in children did occur and
this might be an area where aquaculture and nutrition could be linked together, This
approach could greatly increase the benefit from what are already successful

JICA activities.

More specifically activities could include.

» work in relation to the JICA Underground Water Development Study to support
the development of safe water supplies; particularly where it was known that
surface water supplies dry up during drought periods
studies in the agricultural and primary industry sector to improve nutrition in
. selected areas through activities such as the current aquaculture projects and
e support to secure basic infrastructure and techmcal cooperation for environmental

preservatlon

i9

I nputs;

‘Inputs for this component cannot be stated in advance as they would need to be
developed for each project and this was outside the scope of the teams visit. What is
needed initially is an agreement-in-principle to examine appropriate projects and
explore ways in which the benefits of each could be extended by the provision of
minimal additional resources -eg a JOCV public health nurse could work in
encouragmg communities to use at least some of the fish they get through aquaculture
in their own diet and not sell them all as a “cash” product.

4.4. Solomon Islands |
iThe recommended program in Solomon Islands has two components.

Component 1: Construction and refurbishment of Rural Health infrastructure

T he inputs of this component are likely to include '
- the immediate provision of experts engaged for an initial 18 months term. This
expert(s) would help with the development of a detailed medium/long term
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facilities masterplan as part of a larger National Health Plan likely to be developed
through the AusAID funded project. Such a facilities masterplan would identify
those projects for JICA support and a schedule of development. The person could
also assist the provinces and the Embassy of Japan in developing a planned
approach to the grass-roots repairs and maintenance program (recommended at dot
point 5 below)

training program in maintenance policies and procedures be developed and introduced
grant aid support for building and civil upgrading and construction in Gizo.
Support for Choiseul should only be considered when the final planning process is
completed.

Adequate equipment be provided for infrastructure developed through the project.
It may also-be possible to provide JOCV to these facilities in the areas of
laboratory technology, radiography etc,

Grass roots support (through the local Japanese Embassy) for repairs and
maintenance to the smaller rural health facilities listed in the GOSI submission
JOCV in parallel with the renovations in the rural areas.

The size of the facilities supported through this project would need to be carefully
reviewed, Priority should be given to keeping the bed-size of any hospital approved

for support to a minimum while ensuring that is able to technically function as a true
first line referral facility ie laboratory, X-ray, operating theatres etc,

Component 2: Malaria control within the Solomon Islands

J_'ICA Inputs

JICA would provide JOCVs with skills in the area of management and
administration to be based in the provinces, These JOCV would assist the local

-authorities to coordinate malaria control activities carried out in the province and
~ensure that they are integrated into other relevant programs. The number of such

JOCYV is to be determined following more detailed scoping.

The Gol is currently considering a request from WHO in relation to a range of
activities that would both strengthen the national malaria control program and
physically refurbish SIMTRI. Subject to the relevant authorities within the GOJ
agreeing to support this request JICA would:
- assist with the plan to “revitalise” SIMTRI by supporting trainees from
third countries to undertake courses at SIMTRI and by supporting Japanese
institutes to link with it in relation to research and training.

- If necessary support the appointment of a J ap_ancse expert or senior
volunteer to work with the Director to implement the plan,

5. Management of the Recommended Activities

While it is recognised that the purpose of this current repott is to identify areas for
potential JICA support some comments are made here on the management of the
activities recommended. -

Fiji and Kiribati

From a management perspective the programs for Fiji and Kiribati have been
designed to be managed from the JICA office in Fiji and wherever possible the
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activities in both countries have been designed to complement one another. This is
illustrated in Figure 1 (in section 4) which clearly shows that several activities are
common to both countries eg the training in Japan of key staff from the respective TB
control programs and the support for the national measles eradication programs.

PNG and the Solomon Islands

Programs in Solomon Islands and PNG would be managed out of the respective JICA
offices in Honiara and Port Moresby.

Within PNG, JICA will need to liaise closely with AusAID and with the Asian
Development Bank in relation to the management of this program, Because the
AusAlID program in PNG is so large, JICA could get more recognition for its
activities and facilitate management of them if it focused most of its support to
both the secondary and primary health care services in just 2 or 3 provinces and
preferably not ones already being supported by AusAID. As an example it may
support the provincial TB control programs, vaccination programs, rural water supply,
and the DDP programs in these provinces where these have been identified as priority
. issues in the provincial health plans,

~Should final agreement be given for the Enga provincial hospital project to proceed it
is recommended that a senior JOCV (engineer) be based in the DoH to work with the
Department and the Province in coordinating the development of the grant aid project.

In Solomon Island the following approach is recommended for the management of the

infrastructure activities, :

1. In the case of the larger infrastructure works there should firstly be an urgent (mid

* 2000) program of technical cooperation managed by JICA Honiara; this would
focus on the development of the national health facilities plan that incorporates
those sites that have been included by GOSI in their formal request to JICA,

2. Should the masterplan give priority to developments at Gizo and Choiseul there
will be a need for detailed scoping and preparation of a full design document for
building and possibly equipment. These activities will best be managed as Grant
Aid, by the appointment of a traditional contractor etc.

3. Renovations to the smaller centres (RHCs, AHCs) would be managed by the
Embassy of Japan in Honiara through a “grass roots grant aid” scheme. The
submissions for these minor works would not come from the National government -
but from the community  coordinated by the province)

4. With the approval of the MoH, a Japanese advisor or senior JOCV will be placed
within the Ministry to work with them to ensure that the related activities are
coordinated and that “commissioning” of the two larger facilities proceeds
smoothly. '

Component 2 (support for malaria control) would be managed through the

JICA/JOCY office with input from a senior JOCV/Expert that the team recommends
should be placed within SIMTRI to help with the revitalisation program.
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11-Oct{ Mon |5
12-0ct| Tue |27 F | 10:00| KHEERW RN
11:00|515 8 R4 Mr. Lorin Robert, Assis Sec, Mr. Larry Raigetal,
. Dep
14:00{ B4 < E TSB43R |Dr. Elivel K. Pretrick, Secretary
13-Oct| Wed [S7033TF 9:30|State Hospital Mr, Spegal, Director
UNICEF (Z'n2'7.h) Ms. Lois Englberger, Health and Nutrition
Advisor
i [FRR Kolonia Dispensary
14-Oct| Thu [IZBRLT | 10:00(F 241184 Mr, Crippen, Center for Discase Control &
Prevention
11:00(& - 34 $L1B%E Mr, Elymnil, Health Information/PH
Surveillance Coord,
14.:00}State Hospital Mr, Spegal, Director
16:00[State Hospital Dr. Gonzaga, Chief, Public Health Service
17:00J0CV Zikm, AR, FRER
15-Oct{ Fri 10:00 /& « 4 - #4824 S9TTVT
Tk BB (TUANAR)
16-Oct| Sat BB (TURR—=T VT A)
17-Oct| Sun |74 — B - aEuER F T AN
18-Oct] Mon | 743 — 9:00[JICABIE
10:00| XEEERHK HIIR{E
14;00{#8.5% WR, KFE
19-Oct| Tue [FV/32 11:00[ 51358 R4 '
12:00( R8T Dr. Alram Matai, Director, Public Health
. Services
14;00] 424 #58 Dr, Chrisitina, Public Health Specialist
15:00{1H.8% Felia
20-Oct| Wed [F1/32 10:00{ R &4 Wi Dr, Alram Matai, Director, Public Health
Services
11:00|WHO Dr. George I, Slama, Country Liaison Officer
14:00|Nutrition Ms. Tinai Tuta, Nutritionist, Ms, Meria Russell,
Assis Nut
15:00]Health Education Mr, Koti Torite, Chief, Health Education
16:00|72 7Ty~ Ms, Teiti Bwenawa, Healthy Isiand Project
17:00| #E% VR — ,
21-Oct| Thu 30
22-Oct| Fri |74¥— 9.00| R4 FAK Dr, Luke Rokoyada, Permanent Secretary
11:00]Health Promotion Dr, Margaret Cornelius, Chief
12:00{TB Hospital Dr. V. B. Kaitani, Medical Superintendent
14:00| Government Pharmacy Mr, Abdul A, Azam, Chief Pharmacist
15:00| AIEASRE -
16:00|WHO Dr. Shichuo Li, Representative, Dr, Ichimori,
o Ms. Muto . : ;
23-Oct| Sat |74 — Retes
24-Oct| Sun |74V — Dr. Sutton& DTS
25-Oct| Mon |7 42— 9:00[School of Medicine Dr, Jan Pryor, Research Co-ordinator, Mr.
Kawatsu
11:00{EU Mr, Guido Carrara, Economic Advisor
11:30|SPC Dr, Jimmie Rodgers, Deputy Director General,
Sr, Bera
14:00; UNICEF Ms, Sarita Neupane, Health and Nutrition
' Officer ' .
14:30|UNFPA Mr. Jose Ferraris, Representative
15:30|Schoo] of Nursing Mrs, Rabuka, Director
17:20/EPI Dr, Lepani Waqatakivewa




ERD AR Hh ke R F
26-Oct| Tue |74 11:004School of Medicine Dr. Pryor, Mr. Charles Katoanga, Manager
13;00|[(RIBE ERE S
15:00|J ICAZEFEFT Al K
27-Oct| Wed BE (R =—1m) _
28-Oct| Thu |[PNG 14:30[JICAEEFT Mr. Rope Rikis (ES-EHRER)
16:30| KIEAESR W HPAE MEHELE
29-Oct| Fri |PNG 8:30|J ICAEHE Ry BERFE, AR
9:00{WHO Dr. Devi Shresther
10:00|ADB Mr, Helmut S, Marko, Project Implementation
' Officer
14:00] b1 FR 4l Dr. Puka Temu, Secretary
30-Oct| Sat |[PNG A RE (Tebia) Lae, Yonki, Kainantu, Goroka
31-Oct| Sun [PNG H 5 iR.2% Kundiawa
1-Nov| Mon |[PNG 9:00| General Hospital
2-Nov| Tue |PNG 9:00] AusAID Ms, Regnault, Mr, McNee
3-Nov| Wed o3 : .
4-Nov| Thu [V&E 9:30| National Referral Hospital
10;55|National Medical Store
11:40|WHO Dr. R, Velayudhan
14:00]NAHA Clinic
14:40{ VURA Clinic
15:20{KUKUM Clinic
15:45|MATANIKO Clinic
5-Nov| Fri [YoEr 9:00(FRIERXE TMW Hon. Dickson Warakohia
9;45|New Zealand High Comm, Ms. Crawshaw, Dr, Eastwood
10:40{ AusAID Ms. Deborah Fulton
14:00{ R 1EE g Mr, Punufimana, Mr, Natei, Dr. Malefoasi
6-Nov| Sat [YBEEV Hhh 1R Kirakira (Hospital, Health Center, Aid Posi)
7-Nov| Sun [YBEEL R
8-Nov{ Mon [VBE~ © 900w TV TR F—
10:40JICAEIE R
16:00{ NS
9-Nov| Tue |[VRE./ 9:00|WB :
10:15|Ministry of Works Mr. Herrick Daffie, Chief
11:00|fR1EE Gy 7 Tv7) :
15:00|Health Planning Mr, Robertoson Natei
‘ 16:00[JICABEIEAT
10-Nov| Wed {YBEL | Hi 5 1R A% Auki (Hospital, Health Center, Staff House)
1i-Nov| Thu [V BEV Hh 516 2% Gizo (Hospital, Health Center)
12-Nov| Fri [VYOE/ 900w T T Mr. Eric Ladofoa
15:30|Health Finance Mr. Michael Hausl
16;00] Health Planning Mr. Natel '
13-Nov| Sat [VrEl 12:00|JOCVEBRHKE 3%
14-Nov| Sun -|#8)
15-Nov| Mon [PNG 9:00|JICAZEHSF
13:00{Health Improvement, DOH Mz, Posonai
14:00| WCHP(AusAID) Ms. Chieke Sakamoto, Team Leader
15:00| WHO Dr. Salik Ram Govind, Programme -
Management Officer
16-Nov| Tue [PNG 10:00|Human Resource, DOH Mr. Yambilafuan, Ms, Mary Reroi, Principal
' Advisor
13:30|Health Promotion, DOH M, Lindsay Piliwas
: 14:30|Office of Higher Education Dr. Philip Keleme, Ms, Prisca Mauve
17-Nov| Wed [PNG(7rsvy | Provincial Health Office Mr. David
District Health Office Ms. Susan
Gurney Health Sub Center :
Naura Aid Post




A {t AT L bk LS EES
18-Nov| Thu |PNG(TBSY) Alotan Hospital Dr. Geoffrey Mataio, CEQ
‘ Bast Cape Health Sub Cenler '
19-Nov| Fri [PNG(FA'UM) Provincial Health Office Mr, Bernard Lulara, Advisor
Vunapope Hospital Matron
20-Nov| Sat [PNG(FATIMN) Urban Clini¢
Nonga Hospital Dr. Malk, Director
Vunakapa Health Sub Center
Keravat HSC
21-Nov| Sun [PNG 2B -wpEn
22-Nov| Mon |[PNG 10:00|Family Planning, DOH Dr, Job Hawap
11:00]| Community Health, DOH Dr, James Wangi
23-Nov| Tue |[PNG 10:00|EU Mr. Paul Constable
15:00l UNFPA Mr, Birat K. Simbha, Representative
15:45{UNICEF Dr. Richard Prado, Resident Representative
24-Nov| Wed [PNG 13:00{Human Resource, DOH Ms, Reroi .
25-Nov{ Thu |PNG 9:00[JICAEISETHRE BT &
10:30[ KAEAERR & MR, &) | BEE
26-Nov| Fri |FE
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Ministry of Health and Medical Services

Hon. Dickson Warakohia
P.O.Box 349

Honiara, Solomon Islands
Tel:677-23402 Fax:677-20085

Albert Noel Punufimana
Dirctor of Nursing Service
P.O.Box 349

Honiara, Solomon Islands
Tel;:677-25588 Fax:677-20085

Director of Provincial Health Service
Dr. Andrew Stirling,

Gizo Hospital, Solomon Islands

Tel: 677-60224 Fax;677-60048

e-mail:

AusAlID

Deborah Fulton

Solomon Islands Program, South Pacific Branchi
GPO Box 887, Canberra ACT 2601

Tel: 02-6206 4884 Fax:02-6206 4720

e-mail; Deborah_fulton @ausaid.gov.an

Angela Mercuii

First Secretary(Development Cooperation)
Australian High Commission

P.O.Box 589

Honiara, Solomon Islands

Tel: 677-21651 Fax: 677-20234

e-mail: angglagnmn@diatguu
WHO

Dr. R. Velayudhan
Scientist (Malaria)
P.O.Box 22
" Honiara, Solomon Islands
Tel: 677-23406 Fax: 677-21344

New Zealand High Commission



Marion Crawshaw

Deputy High Commissioner

P,0.Box 697 Hoiara, Solomon Islands
Tel 677-21502 Fax: 677-22377

e-mail; marion.crawshaw @mafat.govt.nz

Dr, Thn Bastwood

Directro

P.O.Box 365

Level2,95-99 Molesworth Street
Willington, NZ

Tel: 64-4-499 6356 Fax: 64-4-499 6357
e-mail: john.eastwood @nihs.co.nz
http://www.nihs.co.nz

Hiari Natori

JOCV member

Malaria Research Institute and Training
Tel: 30655

e-mail; hi
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WHO

Dr. Ruth Stark

WHO Representative

P.0.Box 5896, Boroko, National Capital District
Tel 325-7827 Fax 325-0568

EU

Mr. Juan Carlos Rey

Head of Delegation, Buropean Unio

P.0.Box 76 Port Moresby, National Capital District-
Tel 321-3544 Fax 321-7850

UNICEF

Mr. Richard Prado

Resident Representative

P.0.Box 472, Port Moresby, NCD
Tel 321-3000 Fax 321-1372

UNFPA

Mr.Birat Simha

Resident Representative

P.O.Box 1041, Port Moresby, NCD
Tel 321-2877 Fax 321-3218

UNDP

Ms. Elizabeth Reid

Redident Representative

P.O.Box 1041, Port Moresby, NCD
“Tel 321-2877 Fax 321-i1224

AusAID

Mr. Andrew McNee

1* Secretary, AusAID Sector Funding
Australian High Commission

Locked Bag 129, Waigani, NCD

Tel 325-9333 Fax 325-5535

Ms. Chieko Sakamoto

AusAID Project Manager for WCH
Locked Bag 12, Waigani, NCD

Tel 324-6034 Fax 323-5502
E-mail; chiekos @online.net.pg



Mr. Richard Troughear
AusAID team leader for Medical Equipment Management

Dr. John Cristie

AusAID team leader for Hospital Management, Operation & Improvement Project
National Department of Health

P.O.Box 897, Waigani, NCD

Tel 301-3816 Fax 323-1640

ADB

Mr. Helmut Marko
Project Implementation Officer
P.O.Box 8196 Boroko, NCD

Mr.John Jzard
ADB Consultant(Technical Advisor for Health Finance and Management)
Department of Health
Policy and Administration, Waigani, NCD
Tel 322-3545 Fax 325-7494
- E-mail: jrizard@datec.com.pg

Department of Health

Dr. Puka Tem

Secretary for Health
P.O.Box 807, NCD

Tel 301-3601 Fax 325-1466

Dr. Timothy Pyakalyia
Dupty Secretary

P.O.Box 807, Waigani, NCD
Tel 301-3776 Fax 323-9669

Dr. Nicholas Mann

Directro for Curative Health Services
P.O.Box 807, Waigani, NCD

Tel 301-3820 Fax 323-1640

Mr. Peter Eapaea

Director for Financing and Management Services
F.O.Box 807, Waigani, NCD

Tel 301-3670 Fax 301-3854

Mr, Marcus Gawi
Director for Health Facilities

Mr. Florian Yambilafuan



Director for Homan Resources

Mr. Linday Pilwas
Director for Health Promotion

Dr, Gilber Hiawalyer
Director for Monitoring, Research & Evaluation

Western Province

" Mr. Kenjiro Morinami
JOCV member, Pharmacy Dept.
Mr. Hagen General Hospital

Enga Province

Hon Peter Ipatas
Member of Parliament,
Governor of Enga Province

Dr. Candy Lombange
Provincial Health Officer
P.0.Box 110, EP

Tel 547-1031 Fax 547-1218

Mr. Samuel Abal
Administrator, Enga Provincial Government

&l — b
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