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1. F1EFFFMFAEHSZEESHE (Minutes of Meetings)

MINUTES OF MEETINGS
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
ON THE JAPANESE TECHNICAL COOPERATION

THE PROJECT FOR STRENGTHENING HEALTHCARE SERVICES PROVISION IN
HOA BINH PROVINCE

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™),

organized by the Japan International Cooperation Agency (hereinafter referred to as

“JICA™) and headed by Dr. Hiroshi Ohara visited the Socialist Republic of Viet Nam from

August 21 to September 17, 2003. The purpose of the Team was to conduct a preparatory

study on technical cooperation with regard to the request from the Socialist Republic of

Viet Nam on the Project for Strengthening Healthcare Services Provision in Hoa Binh

Province (hereinafter referred to as “the Project”).

During its stay, both the Team and authorities concerned of the Socialist Republic

of Viet Nam (hereinafter referred to as “both sides”) had a series of discussions and

exchanged views on the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the

documents attached hereto.

J- & 1%

Dr. Hiroshi Ohara, PhD

Leader

Japan International Cooperation Agency
Japan

= e

Dr. Tran Trong Hai, PhD

Director

International Cooperation Department
Ministry of Health

Socialist Republic of Viet Nam

Hanoi, September 16, 2003

4@
/

Mr. Quach The Tan
Deputy Chairperson

People’s Committee of Hoa Binh
Province
Socialist Republic of Viet Nam

«

Dr. Ho Minh Chien
Director General
Labour, Culture
Department
Ministry of Planning and Investment
Socialist Republic of Viet Nam

and Social Affairs



ATTACHED DOCUMENT

1. Summary

Through collaborative project preparation work, both sides confirmed cooperation
between the Japanese government and the Socialist Republic of Viet Nam for the future
implementation of the Project. The both sides agreed following matters through a series of
discussions.

(1) Project Title:

The Project for Strengthening Healthcare Services Provision in Hoa Binh Province

(2) Project Duration:

Expected to be 5 years from the date given in the Record of Discussions (R/D)

(3) Project Office: At the beginning of the Project, an office space (one large room) is to
be provided within the current Provincial Health Service building. The Office will be
relocated to the new Provincial Health Service building after the completion of
construction works (scheduled to be completed at the end of 2004), where 3 to 5
rooms will be allocated for the Project.

(4) The Member of Joint Coordinating Committee and Counterparts:

Names of the Members are listed in ANNEX 3 and 4 respectively.

(5) Vietnamese side will provide spaces for training activities.

(6) Training and other related activities should be conducted in close coordination with the
ADB-funded Rural Health Project and the Reproductive Health Project of UNFPA.

(7) For selection of pilot districts for health education/ promotion activities, Hoa Binh
Provincial Health Service, in discussion with JOCVs, is to suggest three pilot
districts to JICA, based on clearly set selection criteria including poverty rate, access,
and motivation of the managerial staff of District Health Center.

(8) Cooperation of Bach Mai and other hospitals in Hanoi is essential for successful

implementation of the Project.

2. Project Design Matrix (PDM)

The PDM was prepared through Project Cycle Management workshops (PDM attached
in ANNEX 1).

The both sides agreed that the PDM would be a management tool of the Project.
Contents of the PDM can be modified as required, with participation of appropriate

stakeholders from both sides.
' 9
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3. Project Document

The Team will draft the document that will contain necessary information for effective
and efficient implementation of the Project, including background, objectives, strategies
and other basic information. As the draft is prepared, it will be sent to the Ministry of
Health through the JICA Viet Nam Office for comments and confirmation. The contents of
the Project Document will be agreed upon by both sides and attached to the Record of

Discussions.

4. Record of Discussions

Further discussions for the implementation of the Project will be held among the
Ministry of Health, the Socialist of Republic of Viet Nam and JICA at a later stage to
confirm the contents of the PDM and the Project Document. Upon reaching mutual
agreement, the Record of Discussions will be prepared in writing and signed by both sides

before commencement of the Project.

5. Monitoring and Evaluation
The Project is subject to monitoring and evaluation during the execution, as per
guidelines of the technical cooperation. Monitoring will be conducted by the Project based
on the PDM. Mid-term evaluation will be conducted on 3rd year, for the purpose of
reviewing the progress and to modify, if required, the project scope. Final evaluation will -
be conducted on the 5th year, 6 month before the completion of the Project. JICA
evaluation team and the Viet Nam ese authorities will jointly conduct those evaluations.
The following five criteria will be used for these evaluations. |
(1) Relevance: The degree to which the Overall Goal and Project Purpose are in accordance
with the needs and priorities of beneficiaries and the policies of the partner countries and
donors at the evaluation stage.
(2) Effectiveness: The degree to which the Project has achieved its objectives or appears likely
to do so.
(3) Efficiency: The productivity in project implementation. The extent to which Inputs
converted into Outpﬁts.
(4) Impact: The effects produced by a development intervention, including intended and
unintended, positive and negative, direct and indirect effects.
(5) Sustainability: The durability of the benefits and development effects produced by the

project after its completion.

4



ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6
ANNEX 7

Master Plan
Project Design Matrix
List of the Joint Coordinating Committee Member

List of Counterparts Personnel

Tentative Schedule of Experts and Japan Overseas Cooperation Volunteers

Tentative List of Equipment

Schedule Towards Starting of the Project



ANNEX 1
Master Plan

1. Overall Goal:

Healthcare services provision in Hoa Binh Province is improved.

2. Project Purpose:
Capacity of Provincial Health Service and healthcare services providers (Provincial and

District Hospitals, Health Education and Promotion Center) is enhanced.

3. Target Group:
Health services providers (Provincial and District Hospitals and Health Education and
Promotion Centre) and Health Staff in Hoa Binh Province.

4. Terms of Duration:
5 years from the date defined in the R/D (From March 2004 0 February 2009)

5. Outputs:

1) Management capacity of Provincial Health Service is enhanced

2) Management capacity of the Provincial Hospital is enhanced.

3) Medical technical skills/ knowledge of Provincial Hospital is improved

4) Friendliness to patients in services provision at Provincial Hospital is strengthened

5) Essential healthcare services provision at District Hospitals is improved.

6) Capacity of Provincial Health Education Center to provide health information to residents
1s enhanced
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ANNEX 3

List of the Joint Coordinating Committee Member

Name

Position

Japanese Side

Mr. Fumio Kikuchi

Resident Representative, JICA Viet
Nam Office

To be assigned

Long Term Experts

Viet Nam Side

Mr. Quach The Tan

Deputy Chairperson, People’s

Comunittee, Hoa Binh Province

Project Director

Dr. Tran Trong Hai

Head of International Cooperation

Department, Ministry of Health

Dr. Ly Ngoc Kinh

Head of Department of Therapy,
Ministry of Health

Dr. Quach Dinh Thong

Director, Hoa Binh Provincial Health

Service

Prof. TS Tran Quy

Director of Bach Mai Hospital




ANNEX 4
List of Counterpart Personnel

Name Position

Japanese Side

To be assigned Long and Short Term Experts

Viet Nam Side

Dr. Quach Dinh Thong Director, Provincial Health Project Manager
Service
Dr. Truong Quoc Chien Deputy Director, Provincial

Health Service

Dr. Truong Quy Duong Director of Hoa Binh General
Hospital
Dr. Nguyen Truong Tho Head of Planning Department,

Provincial Health Service

Dr. Nguyen Van Qua Head of Human Resource and
Training Department, Provincial

Health Service

Dr. Tran Quang Khanh Head of Medical Technical

Department, Provincial Health

Service

Dr. Nguyen Van Giang Director of Health Education and
Promotion Center, Provincial Health
Service

Mr. Bui Ngoc Lam Expert of Health, Labor and Social

Division, People’s Committee, Hoa

Binh Province
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Tentative List of Equipment

1. Hoa Binh Provincial Hospital

ANNEX

6

Dept. No. Name of Equipment Year Tolta]

3 Qty
Emergency 11 Ventilator 2 1 1 1 5
/1CU 2|Patient Monitor 2 1 1 1 5
3{Infusion Pump 5 3 2 10
41Syringe Pump 5 3 2 10
5|Pulseoxymeter 4 3 1 ] ] 10
6|Defibrillator 1 1
7|Mobile X-ray Apparatus 1 1
8! Suction Pump 3 2 5
9|Stretcher 2 2
10{Whee] Chair 2 2
11|{Oxygen Concentrator 2 2 4
12|{Nebulizer 2 2
13]ICU Bed 2 2
Examin. 14| Automatic Analyzer 1 1
(Labo.) 15|Electrolyte Analyzer 1 1 2
16|Bloodgas Analyzer 1 1 2
17{Microscope 1 1
18|ELISA Meter 1 1
(Function) 19|Ultrasound Diagnostic Apparatus 1 1
20|Electrocardiograph ' 1 ]
21|Electroencepharograph 1 1
(Endoscopy) 22|GI Endoscope 2 2
23|Colonoscope 2 2
24|Laparoscope 2 2
25| Accessories for Endoscope 1 1
Obstetrics 26|Phonocardiograph (Embryo) 2 2
27|Doppler 5 5
28|Electrocardiograph (Embryo) 1 1
29| Weigh Scale 2 2
30{Ultrasound Apparatus (Embryo) 1 1
31|Delivery Table 1 1 2
32|Hysteroscope 1 ] 2
Pediatrics 33|Incubator 1 1
34:iSyringe Pump 3 3
35|Bilirubin meter 1 1
Surgery 36|Anesthesia Apparatus 1 ] 1 3
37|Electrosurgical Unit 1 1 1 3
38|Instruments for Operation 1 2 3
39|Suction Pump 1 1 1 3

40tVentilator 1 1

41|Operating Light ] 1 1 ] 4
42\Operating Table ] ] 1 ] 4




. Year Total
Dept. No. Name of Equipment 3 Qty
Others 43)Stretcher 2 2 2 10
44| Wheel Chair 2 2 2 10
45|Autoclave 3
46| Ambulance 1 1
47|TV+Video 1 1
48|Computer 5 5
49|Copy Machine 1 2
50{Computer Projector 1 1
51|Screen 1 ]
2. Hoa Binh Medical Technical School
Class 52|Education Model ] 1
53|Stretcher 1
3. District Health Center (DHC)
] 54|Facsimile Machine l ]]l ' 11'
4. Hoa Binh Provincial Health Service
55[Car, 4WD, 12Seat-Minibus 1 1
56{Computer 2 2
57|Computer Projector 1 1
58|Screen 1 1
59|Digital Camera 1 1
60| Printer 1 1
61|Copy Machine 1 1
5. Xoa Binh Health Education and Promotion Center (HEFPC
62TV~ Video I 1
63| Video Camera 1 1
64|Camera for 36inch-film 1 1
65|Digital Camera 1 ]
661 Printer 1 ]
67|Copy Machine 1 1
6. Project Office
68|Car, 4WD, 7Seat-Wagon 1 1
69| Computer 3 3
701Copy Machine 1 1
71|{Refrigerator 1 1
72| Air Conditioner 1 ]
731Desks and Chairs 3 3

Contents of the list would be changed 1n accordance with progress of the Project.



ANNEX 7

Schedule Towards Starting of the Project

The End of September 2003:
The preparatory team of the Project will report the results of its study to the Japanese

Government.

The Middle of October 2003: _
The draft of Project Document will be sent to Ministry of Health, the Socialist Republic of
Viet Nam through JICA Viet Nam Office.

The End of November 2003:

The Socialist Republic of Viet Nam will make comments on the Project Document.
February 2004:

Record of Discussions will be signed by Ministry of Health, the Socialist Republic of Viet
Nam and JICA Viet Nam Office.

March 2004:

The Project will commence.



2. F20FFFEMFAELZEEE Minutes of Meetings)

MINUTES OF MEETINGS
BETWEEN THE SECOND JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNI\/EENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON THE JAPANESE TECHNICAL COOPERATION
OF
THE PROJECT FOR STRENGTHENING HEALTHCARE SERVICES PROVISION IN
HOA BINH PROVINCE

The Second Japanese Preparatory Study Team (hereinafter referred to as “the
Team™), organised by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Dr. Hiroshi Ohara visited the Socialist Republic of Vietnam
from February 25 to March 11, 2004: The purpose of the Team was to conduct a
complementary study of the Japanese preparatory study which was conducted from August
21 to September 17, 2003 on technical cooperation with regard to the request from the
Socialist Republic of Vietnam on the Project for Strengthening of Healthcare Services
Provision in Hoa Binh Province (hereinafter referred to as “the Project”)

During its stay, both the Team and authorities concerned of the Socialist Republic
of Vietnam (hereinafter referred to as “both sides”) had a series of discussions and
exchanged views on the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the

Hanoi, March 11, 2004

Dr. Hiroshi Ohara, PhD ' Mr. Quach The Tan

Leader Deputy Chairperson

Japan International Cooperation Agency People’s Committee of Hoa Binh
Japan ' Province

Socialist Republic of Vietnam

— T TR ST / —

-
Dr. Tran Trong Hai, PhD Mr. Bul Liem
Director Deputy Director General
International Cooperation Department Foreign Economic Relations Department
Ministry of-Heaith Ministry of Planning and Investment
Socialist Republic of Vietnam Socialist Republic of Vietnam

1
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ATTACHED DOCUMENT

1. Summary
Through collaborative project preparation work, both sides confirmed coopération
between the Japanese government and the Socialist Republic of Vietnam for the future
implementation of the Project. The both sides agreed following matters through a series of
discussions.
" (1) Project Title:
The Project for Strengthening Healthcare Services Pr_ovision in Hoa Binh Province
(2) Project Duration:
Expected to be 5 years from the date given in the Record of Discussions (R/D)

(3) Project Office: At the beginning of the Project, an office space (one large room) 1s 1o
be provided within the current Provincial Health Service building. The Office will be
relocated to the new Provincial Health Service building after the completion of
construction works (scheduled to complete at the end of 2004), where 3 to 5 rooms
will be allocated for the Project.

(4) The Member of Joint Coordinating Committee and Counterparts:

Names of the Members are ]istéd in ANNEX 3 and 4 respectively.

(5) Vietnamese side will provide spaces for training activities. Training activities should
be conducted in close coordination with the ADB-funded Rural Health Project, the
Reproductive Health Project of UNFPA and the Project for Upgrading of Community
Health Services by BTC.

(6) Cooperation of Bach Mai Hospital and other institutions in Hanoi 1s essential for

success of the Project.

2. Project Design Matrix (PDM)

The PDM was prepared through Project Cycle Management workshops (PDM attached
in ANNEX 1).

The both sides agreed that the PDM would be a management tool of the Project.
Contents of the PDM can be modified as required, with participation of appropriate

stakeholders from both sides.

3. Project Document
The Team will modify the document that will contain necessary information for

effective and efficient implementation of the Project, mcluding background,vobjectives,

)

2
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strategies and other basic information. As the draft 1s prepared, 1t will be sent to the
Ministry of Health through the JICA Viet Nam Office for comments and confirmation. The
contents of the Project Document will be agreed upon by both sides and attached to the

Record of Discussions.

4. Record of Discussions

Further discussions for the implementation of the Project will be held among the
Ministry of -Health, the Socialist of Republic of Viet Nam and JICA at a later stage to
confirm the contents of the PDM and the Project Document. Upon reaching mutual
agreement, the Record of Discussions will be prepared in writing and signed by both sides

before commencement of the Project.

5. Momitoring and Evaluation

The Project is subject to monitoring and evaluation during the execution, as per
guidelines of the technical cooperation. Monitoring will be conducted by the Project based
on the PDM. Mid-term evaluation will be conducted on 3rd year, for the purpose of
reviewing the progress and to modify, if required, the project scope. Final evaluation will
be conducted on the 5th year, 6 month before the completion of the Project. JICA
evaluation team and the Vietnamese authorities will jointly conduct those evaluations. The
following five critena will be used for these evaluations.

(1) Relevance: The degree to which the Overall Goal and Project Purpose are in accordance
with the needs and pnonties of beneficiaries and the policies of the partner countries and
donors at the evaluation stage.

(2) Effectiveness: The degree to which the Project has achieved its objectives or appears likely
to do so.

(3) Efficiency: The productivity in project implementation. The extent to which [nputs
converted mto Qutputs.

(4) Impact: The effects produced by a development intervention, including intended and
unintended, positive and negatve, direct and indirect effects.

(5) Sustainability: The durability of the benefits and development effects produced by the

project after its completion.

A



ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6
ANNEX 7

Master Plan

Project Design Matrix

List of the Joint Coordinating Committee Member
List of Counterparts Personnel

Tentative Schedule of Experts

Tentative List of Equipment

Schedule towards starting of the Project



ANNEX |
Miaster Plan

1. Overall Goal:
Health status of people in Hoa Binh Province is improved.

2. Project Purpose:

Healthcare services in Hoa Binh Province is improved.

3. Target Group:

Health services users in Hoa Binh Province

4. Terms of Duration:

5 years from the date defined in the R/D (From July 2004 to June 2009)

5. Cutputs:

1) System on referral of patients (DHCs and lower levels—Provincial Hospital—>Central
Hospitals) 1s improved

2) Guidance and training system (Central Hospitals—Provincial Hospita]—DHCs and lower
levels) functions effectively

3) Management capacity of Hoa Binh Provincial Health Service (HBPHS) 1s enhanced

4) Provincial Hospital functions effectively in the frame of Provincial health system

5) Frendliness to clients in services provision is strengthened
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List of the Joint Coordinating Committee viember

ANNEX 3

Name Position
Japanese Side
Mr. Fumio Resident .Representative,
Kikuchi JICA Viet Nam Office

To be assigned

Long Term Experts

Viet Nam Side

Mr Quach The
Tan

Deputy Chalrperson,
People’s Committee, Hoa

Binh Province

Project Director

Dr. Tran Trong
Hai

Director of International
Cooperation Department,
Ministry of Health

Dr. Ly Ngoc
Kinh

Director of Department of
Therapy,
Health

Ministry  of

Dr Quach Dinh

Director, Hoa  Binh

Thong Provincial Health Service

Prof. TS Tran Director of Bach Mai

Quy Hospital

Mr. Bui Van Tinh Director, Department of
Finance, Hoa Binh
Province

Mr. Tran Dang Deputy Director,

Ninh

Department of Planning

and Investment, Hoa Binh

Province

b
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List of Counterpart Personnel

ANNEX 4

Name

Position

Japanese Side

To be assigned

Long and Short Term

Health Service

Experts
Viet Nam Side
Dr. Quach Dinh Director, Provincial Project
Thong Health Service Manager
Dr. Truong Quoc Deputy Director,
Chien Provincial Health Service
Dr. Nguyen Head of Planning
Truong Tho Division, Provincial

Dr. Nguyen Van
Qua

Head of Human Resource and
Traiming Division, Provincial

Health Service

Dr. Tran Quang
Khanh

Head of
Technical

Provincial Health Service

Medical
Department,

Dr. Nguyen Van

Giang

Director of Health Education
and Communication Center,

Provincial Health Service

Dr. Truong Quy

Duong

Director of Hoa Binh General
Hospital




Tentative Schedule Experts

st
1% year

|
2™ year

x
3" year

1
4" year

Long Tern Expert

Chiel Advisor

Training Management

Coordinalor

Short Term Expert

Health System (Referral & Reporting
System)

Health System (Management Cycle)

Heallh System (Emergency System)

Medical Equipment Zs:me:Q:.

Financial Management

[Health Education

. .
Nursing Management

Training Management

* Oo:ocﬂm.:,:v\ provide technical guidance to Bach Mai Hospital (draft)
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Tentative List of Equipment ANNEX 6
Tentative List of Equipment
1.Hoz Binh Provincial Hospital
Dept. No. Name of Equipment S Yzaj : TQO:J
Emergency 1| Ventilator 2 1 1 S
/ICU 2{Patient Monitor 2 1 1 S
3|Infusion Pump 5 3 2 10
4|Syringe Pump 5 3 2 10
5| Pulseoxymeter 4 3 1 ] 10
6{Defibnllator 1 ]
7|Mobile X-ray Apparatus ] 1
8|Suction Pump 3 2 5
9|Stretcher 2 2
10{Wheel] Chair 2 2
11{0xygen Concentrator 2 2 4
12iNebulizer 2 2
13{ICU Bed 2 2
Exdmin. 14! Automatic Analvzer 1 ]
(Labo.) 15|Electrolyte Analyzer 1 1 2
16|{Bloodgas Analyzer 1 1 2
17 Microscopé ] 1
18{ELISA Meter 1 ]
{Fanction) 19| Ultrasound Diagnostic Apparatus 1 1
20|Electrocardiograph » 1 i
21)Electroencepharogrsph 1 1
(Endoscapy) 221Gl Endoscope 2 2
23|Colonoscope 2 2
24iLaparoscope 2
25| Accesscries for Endoscope 1 ]
Obstetnics 26{Phonocardiograph (Embryo) 2 2
271{Doppler 5 5
28|Electrocardiograph (Embryo) 1 1
291 Weigh Scale 2 2
30{Ultrasound Appararus (Embryo) 1
31|Delivery Table 1 1 2
32|Hysteroscope 1 1 2
Pediatrics 33|Incubator 1 1
34(Synnge Pump 3 3
35(Biirubin meter ] !
Surgery 36|Anesthesia Apparatus ] 1 3
37| Electrosurgical Ut 1 1 3
38 Instruments for Operation | 2 3
39|Suction Pump 1 i | 3
40{Ventlator 1 1 2
41|Operating Light | ] 1 4
= Lo 72




Tentative List of Equipment ANNEX 6

421Operaung Table I I | 4
Others 431 Stretcher
441 Wheel Chair

1
9
10
39}
38}
fee)

19
)
o
1o
&)
=

451 Autoclave

(8
(98]

46|Ambulance ] 1
47TV -Video ] 1
48)Computer 5 5
49| Copy Machine v | ) 2
2. Hoa Binh Medical Technical School )
Class 50{Education Modél ] 2|
51|Stretcher 1 ’ l'
3. District Health Centers(DECs)
} 52JFacsiije Machine | 11 I l . } ' 1 ll
4. Hoa Binh Provincial Health Service
53|Car, 4WD, 12Seat-Minibus 1 1
54|Computer 2 2
55|Computer Projecior 1 1
56|Screen 1 ‘ 1
57|Digital Camera 1 1
58{Printer . 1 1
59{Copy Machine 1 1
5. Hoa Binh Heaith Education and Communication Center
60| TV-Video 1 1
611Video Camera 1 1
62{Camera for 36inch-film 1 1
63{Digital Camera 1 2
64| Printer ] 1
65{Computer Projector 1 ]
66(Screen ] 1
67 {Copy Machine 1 ’ ]
6.Project OfTice
68|Car, 4WD, 7Seat-Wagon 1 . 1
69 Computer ] !
70[Copy Machine ] ]
71[Refmgerator ] !
72| Air Conditioner 1 1
The contents of the list would be changed in accordance with the progress of the Project.
/(//;/



ANNEX 7
Schedule towards starting of the Project

The End of March, 2004:

The preparatory team of the Project will report the results of its study to the Japanese
Government.

The Middle of April, 2004:
The modified Project Document will be sent to Ministry of Health, the Socialist Republic of
Viet Nam through JICA Viet Nam Office.

The iddle of May, 2004:

The Socialist Republic of Viet Nam will make comments on the Project Document.

June, 2004:

Record of Discussions will be signed by the Socialist Republic of Viet Nam and JICA Viet
Nam Office.

July, 2004:

The Project will commence.
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