ABI_Y

1
a f LN
g i sTomomE T\ WY - WY B
AZojoipey vl Y4adx]; A4t . e -
sesirgy Jolun vy 0 01D 100 . BTG« T EEENT ¢ HTIT
R
E
YO/ AE0| Wikt | _m_ (REe) (FHEELLEY) Falihn
va/30y| FHS = (RIE)  (CHESHRRD TRk
vo 3oyl WS M & (BIE2)  (FEBENED TR HG
YO/ XI0Y | Aured T 4 (S IHEWENHB- &
¥O/XH0Y| AR Tig E (i) SHHEWEE )&
FHE| voa30u|Anes g & (S SINAEYRE &
e | ¥
Ed 7
o :| %
V2 20} =1 (HeceWH ¥ggx| 4|
¥ o3l B e (HYO LB RN w ] #
¥3 a9 W e ey m (4 % ¢ ey Saea| 5
E PRSI T L SR I IE[SE:

|_SH&|  xdol|fuies xg = T LOER U CUTIEHENE] 2
R 304 | e g i - T AH NARIRNNETUZNTLIZVSERSS] |

|_SEE[ Yioy|Aunel | T ERNEAICEMIE YERIWAT| [

S R LR B [BETFEHETAER
B IR G Ed GEWESIE S
=EYHE XADYAYIRA g E - (PRI HLHD O S LU ZEHESE) ¥ E:!)
B E 1| L] * : = S EEERTNEF "~ HAIHE| € it
EYE|  x3Ioy[sneityg % fo LHEZRBYE "HEFOIUM|Z | ©
FHE| \oyjfneiy [ CESEENE[ L | B

¥l 20 | %] . @ LYEZ osan0g FuluIed] J1eI5 |eo1paK| £0
EYS|vo/X008 99 H CEHES (HAS]) HAUEURE &) 20 |
EWES|  xIoulaetig Al BRI TETE H i R 55 Fo pEies (RE LG ey 10

| EHE| y3ou|suied’n E3 [T FEHUZHBI BOI@LE ¥
EHE %39 [Auzed a0 |3 — (222NN XTI RIWHHE] £
o E X339y |4uies 1g Bl FANNLICIIABRTEUNLNT ‘Huuse ‘hunkaawd| ¢

EwE| ¥30Y|Aued *1g £i - SEWUT LD TN - HUOELWANY "awDnn| |
FYE|  ¥3u[Anelig ® BEPET, %mﬁ Ry PHHYY TEWES (Or+ENH % ) BOREHTE| 10
B E X30YjAuaes g %] i M . CHEAAHKLIITETRNE 1 §
FHE|  x3ngjinein E] 2 4] ZEREWNOCEH S STHEY| L |

. £ -4 TEEELITHESE M| 9

| EWE| aFoy|Aned g [~ N $iGE TE CURIAYIES - ATETFREITNSVIVIY| §
= x30g|Aues ig 3 o CEMPRHEYNVEADTIZHEXY| b
X E X304|~yaed i k] N AR ETLCEHEACIFUERY

| =ug]  x3ny[Aued g |E] CERRRTEEENY|
=gz FERT T E] S EESZBYE LHASIEIES - TLTHME
EWE|  xIsulduned g || Moy RY oy RYHCP RMH4Y CER®Z (BY+EVH % v) WhRIH I

[&#] |- (J- &) SR ML i B s de R R X
SHE[  yaoyjipeiy ] T hnks KRN T H I
SHZ|  ¥oy|Ansiy & e : T AN BLEOROER
FE= FEnT I k] TEINE T CHE ITISHEEE

| SY&E|  x3oulAuiei’io E] E LIRS HEER

| Sy=| yaau{fistig E| - SIEE T4 CHAIMEICITUEEY
Y E %39y [Au1e4 g (3 ; LA WA —EHE NN TRE I ST H SR
E=EE] ¥Joy[Au1ek-ig E3 ot T AT F VN — S TSV B Y
SHE|  ¥30H|Ayied-ig 2 -4 CLERSTHEXY

E IR SR R R S WS Z WY
EHESE]  XdgyjAneitig F] ARUIWEDINETING - o710 (282 - BT V12TR
= E ¥398| el g K3 S ETER 2T HE BRI
SHE X3ou[Auzek *rq . E C-pEECH 2 16
MW BED -1 pRE | R BEWE [ R DEME b st ] v B Rkl Bl ERE D PrlEE R mm_|w.k_w.~.— L 8 Z4 |11 ot B . o= sandinp
o I - 8002 9002 5007 £00Z : '
TR B TR SR 1 T o B Rl e R ERET RS TR G ) Y04 S K T e R e e P e L

§44.E40d
P EE

-95



A

-96- |

PORZ IS

" [Technical Warking Group(REI il B & & A=

1.Dr Or Wanda Calmette Hospital
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4,Dr Lim Huy HRD

5Mr,Chhor Kimsreng CENAT
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7.Dr Lay Kimthong  NMCH

8,Dr Yath Yathy HRD Chair

9,Mr Thun Kao Preahbath Norodom Sianouk Hospltal

10, Mr Muth Samphan Calmette Hospital - -

HEEEEER

Technical Warking Group for currculum development .

1,Dr Or Wanda Calmette Hospital Chair
" 12,Dr Yathy HRD . Vice—chair
{3,Br Tan Chantara Preahbath Norodom Sihafouk Hospital - Member
14,Dr Lim Huy HRD Member -
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Technical Warking Group(lSTif e 2 £ 2 &)
1,Dr Or Wanda Calmette Hospital
2,Dr Yathy HRD
3,Dr Tan Chantara Preahbath Norodom Sihanouk Hospital
4.Dr Lim Huy HRD
5,Mr,Chhor Kimsreng CENAT
" 16,Dr Tanchantara Preahbath Norodom Sihanouk Hospital
1.Dr Lay Kimthong  NMCH
- {8,Dr Yath Yathy HRD Chair
“18:Mr Thun Kao Preahbath Norodom Sianouk Hospital
10.Mr Muth Samphan Calmette Hospital -
EEEXEESS
Technical Warking Group for currculum development
1,Dr Or Wanda Calmette Hospital Chair
2.Dr Yathy HRD ' Vice—chair
3,Dr Tan Chantara Freahbath Norodom Sihanouk Hospital Member
. |4,Dr Lim Huy HRD Member
. 5,Mr,Chhor Kimsreng CENAT Member
" | Technical Working group for technical book development
1,Dr Tanchantara Preahbath Norodom Sihanouk Hospital Chair
2,Dr Lay Kimthong  NMCH Vice—chair
3.,Dr Yath Yathy HRD Member
4,Mr Thun Kao Preahbath Norodom Stanouk Hospital Member
3.Mr Muth Samphan Calmette Hospital Member
Advisory group
.|1.Phs.Keat Phuong Director of HRD Deparment
~12,0r Or Wanda Calmette Hospita!
“|3,Mr Mam Bunsong CIM
X-Ray 4 month course,List Lectures
1,Dr Or Wanda Calmette Hospital
2,Dr Yathy HRD
3.Dr Lay Kimthong  NMCH
4,Dr Tan Chantara Preahbath Norodom Sihanouk Hospital
5Dr Im Tham - Preahbath Norodom Sihanouk Hospital
6,Dr Ban Say Preahbath Norodom Sihanouk Hospital
1,.0r Phy Raddian Hospital department,MoH
8Mr,Chhor Kimsreng CENAT
9.Mr Thun Kao - Preahbath Norodom Sianouk Hospital
10,Mr Muth Samphan Calmette Hospital
11,Hab Sok Samnang NMCH
12,Mr Mam Bunsong CIM
3 X-ray
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. 2005 &£ 5 AOBERSHERL D VRO TRE CBA - KBLUEHEER (3=9 V)

MINUTES OF MEETINGS
BETWEEN JAPANESE CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KINGDOM OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR HUMAN RESOURCE DEVELOPMENT OF CO-MEDICALS

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) dispatched |
the Consultation Team (hereinafter referred to as “the Team™), headed by Ms. Harumi Kitabayashi,
to the Kingdom of Cambodia from May 16 to May 20, 2005 for the purpose of discussing the
framework of the revision of the Master Plan which is given in Annex I of the Record of Discussions
on the Project for Human Resource Development of Co-medicals (hereinafter referred to as “the
Project”) signed on' 12th September 2003 and the modification of the Project Design Matrix
(hereinafter referred to as “PDM”) and Plan of Operations (hereinafter referred to as “PO”) shown in
. Annex I of the Minutes of Meetings on the Project signed on the same date.

As a result, both sides agreed upon the matters referred to in the document attached hereto.

Phnom Peuh,/l\g_gy_.,ZO, 2005

7 )
Lo S
A
Ms. Harumi Kitabayashi Prof. Eng Huot
Leader : ' . Secretary of State for Health
Consultation Tearn Ministry of Health
Japan International Cooperation Agency Kingdom of Cambodia
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THE ATTACHED DOCUMENT

BACKGROUND
In December 2004, the Consultation Team was dispatched to grasp the project activities and
their progress and review the Outputs and Activities written in the PDM. The said team

submitted the recommendation to the Ministry of Health which suggested clarification of the

' deséription of the PDM and desirable strategies of the Project and poiﬁted out the necessity to

redefine a feasible project scope for the remaining years of cooperation period and reexamine
the project approach. .
In response to that recommendation, the Cambodian side and the Japanese side had a series
of discussions with respect to revision of the project scope. This Team had discussions with
the relevant officers of the Ministry of Health (MOH) following the revised draft of the PDM

and PO, and both sides reached the agreement on the matters below.

IMPLEMENTATION STRATEGIES

As the Project aims at improvement of the basic education of four courses, namely,
Radiological Technologist (RT), Laboratory Technician (LT), State Registered Nurse (SRN),
and Physiotherapist (PT) in five years, the implementation strategies and time schedules for
those courses will be different, taking into consideration of the current sitnation and priority
issues to be addressed. The strategies below are agreed upon for guiding the planning and

implementation of activities to achieve the OUTPUTS.

QUTPUT 1 (School approval criteria and guidelines for accrediting schools)

Criferia and guidelines do not exist at present, and it is expected that they are drafted,
approved and implemented for RT, LT, SRN and PT courses by the end of the Project.
Development and approval of RT courses will precede the others, and the similar process
will be taken for LT, SRN and PT following the example of the RT school criteria and
guidelines. The criteria to be approved by MOH as Prakas, to be signed by the Minister of

Health, may be modified later as necessary when it is put into operation.

QUTPUT 2 (Curicula Development/Revision/Suggestion)

The curriculum of three—year basic education course of RT is expected to be approved in %
Pl

2005 and the course is to be launched in October 2006.

, - f
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Regarding the course in LT, it is necessary to decide the basic strategy for revision of the
curriculnm, whether to choose a curriculum for two-year course or three-year course, before
the drafting starts. The working group for LT should carefully analyze the different
options, and the decision will be made by MOH by the end of 2005, takiﬁg into
considei"étion the costs and benefits of different options. Required time and expertise for
revision and approval may depend on the selected strategies/approaches. ‘Therefore the
operational plan may be reviewed and adjusted when the decision is made.

The revision process of SRN course curriculum is under progress and about 50%

complete under -the Health Sector Support Project (HSSP) financed by Asian ’

Development Bank. Technical ‘advice by the Japanese experts will assist effective
implementation of the revised curriculum after it is approved.

As for the curriculum of PT course, not much information is collected and analyzed
compared to the other three courses. In 2005-2006, attentions are to be paid to obtaining
relevant information with technical advice by Japanese experts. The detailed plan of

operation will be made later.

OUTPUT 3 (Develepment/Provision of Educational Materials)

Improved situation regarding the educational materials will be achieved by, 1)
collection and utilization of materials in the libraries of Technical School for Medical
Care, TSMC (RT, LT, SRN, PT) and RTCs (SRN), and 2) developmex-:;t of educational
materials on selected subjects (RT and LT). Development of educational materials for
SRN and PT will be considered after implementation of capacity development of teaching

staff.

OUTPUT 4 (Capacity Development of Teachers/Insttuctors)

Capacity development of teaching staff is to be achieved by means of, 1) training in
foreign countries, and 2) training in Cambodia including the training by Japanese experts.
The guidance and training by Japanese experts will be made mainly on the

practical/clinical skills development of teachers and instructors.

OUTPUT 5 (Implementation of Courses)

Four-month training courses for X-ray technicians are conducted in 2004-2006 for the

purpose of upgrading the knowledge and skills of technicians in service. The Three-year
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course of radiological technologists will be started in 2006.
The course of LT by the revised two-year curriculum is expected to be implemented in
2007, or the course will be implemented in 2008 if it is three-year curriculum. The new
_ curriculum for SRN is expected to be implemented in 2006. As for PT, the timing of the
introduction of new curriculum depends on the progress of curriculum development

which is not decided at present.

QUTPUT 6 (School Management)

Activities of four school management committees (finance, planning, discipline and
information) of TSMC will be continued, with regular report of monitoring {with
checklists) to the Joint Coordinating Committee (JCC) and Project. Coordination

Committee (PCC) méeting. Short-term experts will advise on school management.

OQUTPUT 7 (Monitoring and Evaluation)

The monitoring is to be conducted regularly by reviewing the progress at JCC and PCC
according the Plan of Operations. The record of periodical monitoring will be utilized

for mid-term evaluation and final evaluation of the Project.

1. MASTER PLAN . _ '
. With respect to the Master Plan in the Record of Discussions singed on 12th September

2003, it is revised as showmn in Annex I of this document.

v. PROJECT DESIGN MATRIX
With respect to the PDM signed on the 12th September 2003, it is modified as shown in

Annex II of this document and renamed as “PDM1”.

Based on the PDM]1, a Plan of Operation of the Project (hereinafier referred to as “PO1”) was
elaborated in accordance with each subject and theme. The PO1 is shown in Annex III of
this document.

The PDMI and POl will be subject to change within the framework of the Record of
Discussions when necessity arises in the course of implementation of the Project by mutual

consent. Some indicators to verify the achievement of Qutputs may be modified later.
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V.  REMAINING ISSUES
There are some important issues which are tentatively described in the PDM1, but not yet
finalized. The Team urged MOH to make decision and inform JICA of the result as soon as
possible for effective technical assistance.
(1) Appointment of members of working groups
(2) Establishment of (or not establish) the National Health Education Board which
advises on review of the criteria, guidelines, and curricula submitted by different
working groups.. | |
(3) If decision is made to extend the LT course to three years, budgetary allocation from

MOH should be increased to support the implementation of the course.

ANNEX1 Revised Master Plan
ANNEX I PDM1 revised on May 20, 2005
ANNEX I PO1 revised on May 20, 2005
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ANNEX I Revised Master Plan

1.

Overall Goal
Qualified co-medicals (SRN, LT, RT, PT), capable of performing defined tasks, are graduated

from public and private schools, and MOH employment status is improved.
Project Purpose
Public co-medical school are able to appropriately provide basic education of SRN, LT, PT and

RT, following Human Resources Policy*of the Ministry of Health.

* Human Resource Policy refers to regulations/rules in Policy on Basic Education, Policies &

. Strategies on Training, National Policies and Strategies for Human Resource for Health

| 3.
M

2

(3)

4)
)

(6)

M

2004-2010(drafy).

Outputs
School approval criteria and Guidelines for accrediting school for SRN, LT, RT and PT
courses are developed and executed.

Curriculum and syllabi for SRN, LT, RT and PT are developed/revised or suggested

according to the school approval criteria and guidelines for accrediting school, and -

approved by the Ministry of Health as standards for the country.

Educational materials for SRN, LT, RT and PT courses are developed/provided according
to revised/developed/suggested curricula and syllabi.

Capacity of SRN, LT, RT and PT teachers are upgraded.

SRN, LT, RT and PT courses with developed/revised/suggested curricula and éyllabi are
implemented. ‘

School management of Technical School for Medical Care (TSMC) is improved.

The Project activities (for output 1-6 above) are monitored and revised by JCC, PCC and

project implementers.
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