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*2 ZICRKEH D WVITEIKENERZBEEDA L N=LRoTWATD, =T 4 VI PEBEICHED L o720, A NRN—ThHsHH
BRSO BN BRI ST 2D TNDH EWN S,
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(13) PDM DL : PDM @ Target Group (Caf4#E) Z a5
BIATO PDM TIEE IG5 75 [TSMC & RTC D%/ ) T, RIS 58 2 TR E R o |
Lo TS, HMENEEEMEET o05E 2UMIC L, SN ECL0ERT 5720,
St ERREND PDML o7’ m Y= FAEE AL AEOHREILS U TEIET 20082 E LU,
EHET AL [TSMC & RIC QAL LI ) (BB & FHBMBZ ET) . WG s TR
DERE| HFEeTrLInEEbns,

(14) FEHE6 : JOC DA R—ZHET 5
UHS DRFEH ZIERUT JCC A 2 /_3— &%, TSMC 1 UHS @ FiEp#ffk & U CEET S —F, 1%
ENOHE AT MM L TRIEEE O REE 2% 05 L W) “EMENFIET 5, UHS &
HRD OBMEAFH <, 7ry =7 bY UHS 1324 ERWVBIRIZ RV, ARIE7T ey =7 MNE
Bx A L—XZEMT D7D UHS & JCC DA L R_R— & D, 7rYx s b OB
Do TWE72< Z & T, HRD, UHS, TSMC ORfRSGELZM %, RICICL > TiX7 ey =2 hoa
T = R— METH D E VI ERSMENE Z AL H Y HRD ERE IR I X HIERRZE

ERPFITEND Z EHELEATND,

4—3 PMETICERLTOIRE - BEFE

K70z NTATONDIEEZ PDMIZ XV BMIZRELT 272012, Feo 7y =7 MEH(R)
EHNERSAE (R) #5EIC, PIM0 2EBIET 5 Z &R EN D, TS ITHERIRE IG5
NTEBEHRIZESCLDOTHY , b ETHENR LD LMNESIT W&, 5%, Yav=/
N BRE MBS O = — ARBLEM RPN R/ 2 BB L, B FREE O R &) 72 PDM 1
EREL TV &0, FHIMNC AN TFLlIZ & 0 DI BESMLE L b A ETTh b, K2, [#
Bo®Em by & T#EM o) (2L TX, Bl 27582 U X Mu L, #HAOBRMECIFBEI Ot
AW LT 7 a v o0 ERELTHALPMMABIET S L, TVBENRPIM1 2K ETES
EEbND, FR D L CEEBFEESCEIEIIE DL X BN D 0, BT L UL OFRE IR R 2 T
HETHMLERNDHD EEZ LD,
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English

TuYxzs by EREME R T r Y =2 b

Project Name: Human Resource Development of

Co—medicals

KIGEHIE - 0 ARTT

Project Area: Cambodia

EHERSRE  TSMC & 4RTC OALE LT E

Direct target group: Students and staff members

at TSMC and 4 Regional Training Centers (RTC)

(TR« ER R D B H)

(Indirect target group: Patients at healthcare

facilities)

I - 2003/9~2008/9

Duration: 2003/9~2008/9

H A 2004 4 12 A

Date: December 2004

/N—3/g 0 PDML

Version: PDMI1

uvxl FOER

Narrative Summary

HtiA=E:

Overall Goal

(1 AR T DEFRHER D12 D A R 7R E R
HERBERSND, )™

(Qualified co—medicals produced for

are

healthcare facilities in Cambodia.)

7ﬁ917bﬁg

Project Purpose

(R DO ILPEHE 217 5 DL AR AERE
WY R VNV OEEEITY, )

schools for basic education of

(Public
co—medicals provide education at an appropriate

level for students.)

SR

1 ERRENE O BB TP 5 P B 2R
EEERHREMRIN I S D,

Outputs
1. Guidelines for school administration and
institutional framework as well as

accreditation of schools for basic education of

co—medicals are established

2 : TSMC DA FHEEE NGET D,

2. School administration of TSMC improves

(3 : FRBAOYMmM & FHi DU ES 2, )™

(3. Technical knowledge and skills of school

teachers improve.)

(4 : BMHLEET D, )

(4. Teaching materials are upgraded.)

5:F4-o07 v Ny MZELTES T
=2 7 LN T D,

5

Periodic monitoring and evaluation are

conducted on the above four Outputs

*3 R/D COERNBMLIEL SND0, EAFEE T a Y =7 FREOEENARENE O M DS,
4 7Ry b3 L4 L TIUCHET ZIEBIC OV TR, BFREEOFMH RN OBET DMLERH D,
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Activities

-1 EBERES LA FEPROE(XZESZRI T | 1-1. Establish a steering committee and a
B working group for each field.
12 FEZEESNFRIBEEHEOSE — B %Z21/E | 1-2. Working groups prepare the first draft of

D AR

guidelines for school administration and

institutional framework.

1-3 {EREZAXDERERERA] GRATILHE) D%
— R AERT D,

1-3. Working groups prepare the first draft of

guidelines for accreditation of schools

-4 FEZBRITITNOONBEERBAE L., ET

1-4. Working groups examine and upgrade the

b, contents of the drafts.

1-5 IR EEZE DI L, KA - &G8% | 1-5. Submit the final drafts to the steering
LTHH I, committee for its examination and approval.
2- (ff] : Sub—PDM <°iE®) | 2-1. Conduct organizational analysis for

I v e e N
FHRIR) LT H7D, Mk E17 5,

preparing school administration improvement

plans, e.g. sub—PDM and PO.

-2 FESAFHE L. 2007 42 HE THOEHE %
Fhid 5,

2-2. Establish committees and implement the

plans until February 2007

2-3 FREHEZTF v A MEER L., EH

2-3. Create school administration checklists

and regularly monitor actual performance

AN EEEOFHE E RN & T =5 —F 5,
2-4 FIEICRT U TR IR A L 5,

2-4. Take necessary countermeasures for any

problems that may emerge

2-5 2007 42 H LARE O P S5 =
RET D,

2-5. Prepare the school administration

improvement plan for February 2007 and beyond

(3-1 IR #B OBATORFM G « Hiffo 1~
ZHEIET 5, )

(3-1.

knowledge and skills of school teachers.)

Grasp the current level of technical

(3-2 “FALHB OWHHEFT ]/ BE 2 RET D, )

(3-2. Develop a strategic training plan for

school teachers.)

(3-8 WHE=—RX 2 HiT 5 7=0
EEZRBR LT D, )

W, FRZ I

(3-3. Form a working group for each field to

implement the training courses.)

(B-4 WHEDFRE R, WHESIE Z®)
=2 T IVEERT S, )

NECE S

(3-4. Select instructors and participants for
the training courses, and produce teaching

manuals. )

(3-5 = —APNEDOERGSE 2 ] % 723D OFFAl A
ERETDH (B - FERT AR L)

(3-5. Set the evaluation criteria for measuring

the acquisition of course contents (e.g.

pre—test and post—test).)
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(B3-6 M= —AZEE L., ZOKDIT—ANE
EYET DO EMIIIC 3 — 2 DR R A R
ERE

(3-6. Conduct training courses and regularly
evaluate the course impacts to improve the

contents of subsequent courses. )

B-T F=v 7 VA MEERL, EMHICEHED
BEPRHEGE - Bl o L~V EARET S, )

(3-7. Prepare a checklist and measure the level
of technical knowledge and skills of school

teachers regularly.)

4-1 BFT 200 % =T b, FHREHEHE,
TNA L MER ORI ZHES D, )

(4-1. Conduct a survey on the current
utilization of the existing curricula,
guidelines on course of study, syllabi, and

books and publications.)

(4-2 FR T LIMEREZ B2 RKT D, )

(4-2. Establish a working group for each field.)

(4-3 Fi#. X B, BWARELR OB 20 ) %
27 L RE (HDHVWIHEE) +5, )

(4-3. Prepare/revise appropriate curricula for

nursing, x-ray and laboratory testing.)

(4-4 EFRRDOZEFIZOW T E S IEEZ R E
(HAHVIHELE) +5, )

(4-4. Prepare/revise the guidelines for course

of study of the fields above.)

(4-5 FROFERHNTHONWTIIANAREZHE (5D
WNIEIE) L, AE~OHEEDREFTNLT 5T R
rEEET D, )

(4-5. Prepare/revise syllabi for the fields
above and carry out tests to evaluate training

impact on students.)

(4-6 FANKHADO 7 A—NGENEL L VES
ICAFTEDLIICT D, )

(4-6. Increase the availability of Khmer books

and publications in each field.)

5-1 7 myx/ hOE=FY T - FHIO T DI
T — 2 IS D,

5-1. Conduct a survey to obtain baseline data

for project monitoring and evaluation.

5-2 Fulxy NE=ZY T — NEERR L.
EMIICHRIEI A E=F—T 5,

5-2. Prepare a project monitoring sheet and

regularly monitor each activity

5-3 Yuvxl NOEEEFHMET L7290 JCC &
EHICBAET 5,

5-3. Hold Joint Coordination Committee meetings

periodically to evaluate progress of the

project.
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Tavxy

4 SERSR Important assumptions
A EREDS | (BRSO EFRER & e EFHE | (National examination and license systems of
HA—/N— | DEAINS, ) co-medicals are introduced.)
=—)v
Yy | (TSMC R4 RTCIZANZET H2ED (Quality of students enrolled in TSMC and 4
NEENS | BEREALE AR YR | RICs remains adequate and the number of
A7 BEE nd, ) students is maintained at a proper level.)
(FEEAOBRIRYE (IAST « FANLIFPE | (Graduates have sufficient employment
72 ) BHIEET, F OS5 ESED | opportunities, e.g. public and private
AL LRV, ) hospitals, and their working conditions do not
deteriorate.)
RS T | (RfEE DA T —H _X— 22D | (MOH® s human resource database and other
oYzl k | BETTY s R TSMC R°4RTC | related projects provide information for TSMC
Ep Nt 7g N2 -HMEE B2 . T 57~ | and 4 RTCs to prepare appropriate enrollment
OIZERERIET S, ) and training plans.)
(R MEE DR R ORI ) & (MOH decides whether or not to include clinical
CPA/MPA IZE D B0 E 9 03 E | rehabilitation in CPA and/or MPA standards.)
15, )
(UHS ofRfEE 6 DOH5- - #8464 « | (Disbursement of salary, equipment and
HEEEL OB RN ET 5,072 < & | consumables from MOH and UHS improves, or at
HE LRV, ) least does not deteriorate.)
(TSMC & RTC DEAECFTEEH 4 4% | (Hospitals that provide places for practical
g B IREE N TEAE LT 5. ) training to students of TSMC and 4 RTCs
continue to exist.)
EEID 5 EE | HRD, UHS, TSMC, 4 RTC @ = X = | Communication among HRD, UHS, TSMC and 4 RTCs
PS == a UNWET D, improves.
TR T DB Z—s— k¥ | Most of the Cambodian counterparts stay in
RN IZBERE L 722, their posts
[l Gs B R T BFFH TSMC & RTC 12, | The Cambodian government assigns a sufficient

T2 N DTG 2 N BB
%o

number of qualified staff members to the TSMC
and 4 RTCs.

*5 TSMC DFLE A DR FELHT UHS OEFHERICT R TELNTWD, Z DKL 49. 5% TSMC ZE Ofa5MHE, 49. 5% A3 TSMC (2

B DBMIEARICHTHI, 1 %XEBAL 2> TS, L L UHS 226 OFG 5AIHCRH O BRI AL - O R RD TR

A7 L 7o TN D,
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<B4 2003/2004 FEOHEEM DY A k>
Provision Equipment List for Year 2003
No Name of Equipment Qty. |Instlation place No
T[Car 2 [MoI PIP2
Provision Equipment List for Year 2004
No Name of Equipment Qty. [Instlation place
TSMC—4 (P3-P6)
Stung Tren—1(P7)
1 Bed for adult(Gazi Bed/Adjustable) 1 g‘gf@g?gg)ﬂ P3-P13
KgCham- (P10, P11)
KgPot-P12, P13)
TSMC—4 (P14-P17)
Stung Tren—1(P-18)
2 Bed mat 11 gl:iipgc;zg) P14-P24
KeCham— (P21, P22)
KgPot— (P23, P24)
TSMC-1 (P25)
RTCs—4 (Stung Tren—(P26)
3 Model for Nursing Practice 5 B. B—-(P27) P25-P29
KgCham- (P28)
KgPot—(P29)
TSMC-1 (P30)
RTCs—3 (Except Kompot)
4 Model for Artificial Respiration Practice 4 |Stung Tren-(P31), P30-P33
B. B- (P32)
KgCham- (P33)
TSMC-1 (P-34)
RTCs—4 (Stung Tren-(P35),
5 Male Catheterization Model Type I 5 |B.B-(P36) P34-P38|
KgCham- (P37)
KgPot—(P38)
TSMC-1 (P39)
6 Female Catheterization Model Type I 5 RTCs—4 BB (P40), Kg. Pot (P41) Kg. cham (P42) Stung Tren (P43) P39-P43]
TSMC—1 (P44)
7 Cranial Nerve Model 5 |RTCs—4. BB (P45)Kg. Cham (P46)Kg. Pot (P47) Stung P44-P48
Treng (P48)
TSMC-4 (P49-P52)
Stung Tren—1(P53)
8 Adjust table bed for student practice 11 |Other RTCs-2,B.B(P54-55), Kg.Cham(56-57) kg.Pot (P58- P49-P59
P59)
TSMC—5 (P60-P64)
9 Tonsil Forcep 23 |RTCs-5, BB(P65-69), Kg.Pot (P70-P74) Kg. cham(P75-P79) P60-P82
Stung Tren—3 (P80—-P82)
TSMC-5 (P83-P87)
10 Needle Holder (R—3=— « ~—Jj/) 23 |RTCs-5 (P88-P92) P83-P95
Stung Tren-3 (P93-P95)
11 |Spectrophotometer (clinical) 10 _|TSMC (P96-P105) P96—-P105]
12 |Standard Centrifuges 4 |TSMC (P106-P109) P106-P109|
13 |Incubater 1 TSMC _(P110) P110]
14 JAutoclave sterilizers 1 |TSMC (P111) PI11
15 |sterilizer dry 1 TSMC_(P112 P112]
16 |Economy water Bath stainless, Analog. 6 TSMC_(P113-P118 P113-P118
17 |Pasolina tube mixer 6 __|TSMC (P119-P124) P119-P124]
18 |Detergent for Cell 10 _|TSMC (P125-P134) P125-P134
19 |Handy cell holder 10 _|TSMC (P135-P144) P135-144]
20 |Quarts standerd cell 10 |TSMC (P145-P154) P145-P154]
21 |diposable cell 50 |TSMC (P155-P204) P155-204
22 |Blood corpuscle counter 10 _|TSMC (P205-P214) P205-P214
23 |Cover grass for Blood corpuscle counter 40 |TSMC (P215-P254) P215-P254]
24 |Micro pipte 0.1 2.0 10 _|TSMC (P255-P264) P255-P264
1 [Micro pipte 2.0°20 10 _|TSMC (P265-P274) P265-P274
26 |Micro pipte 10100 10 _|TSMC (P275-P284) P275-P284
27 [Micro pipte 1001000 10 _|TSMC (P285-P294) P285-P294
28 |Pipte tips 0.1 2.0 for ACBM-2 2 TSMC _(P295-P296) P295-P296
29 |Pipte tips 2 20 for ACBM-20 1 |TSMC (P297) P297
30 |Pipte tips 10 100 for ACBM-100 1 TSMC _(P298) P298|
31 |Pipte tips 100 1000 for ACBM-1000 2 |TSMC (P299-P300) P299-P300
32 |Tip washer 2 TSMC _(P301-P302) P301-P302]
33 |Pipete tip case 6__|TSMC (P303—-P308) P303-P308
34 |Reagent bottle narrow mouth 20 |TSMC (P309-P328) P309-P348]
35 |Reagent bottle wide mouth 20 |TSMC (P329-P348) P329-P348
TSMC-4 (P349-P352)
. ) Stung Tren—1(P353) _
36 Overhead Projector 11 {0ther RTCs-2, BB (P354-P355) Kg. Cham (P356-P357), P349-P359
Kg. Pot (P358-P359)
TSMC-1 (P360)
37 Photo copy machine (Or Printign Machinee Big) 5 |RTCs—4 BB. (P361)Kg. Cham (P362)Kg. Pot (P363) Stung Treng| P360-P364
(P364)
TSMC-4 (P365-P368)
« Stung Tren—1(P369) . -
38 Screen 2m x 1.80m I 10ther RTCs-2 BB(P370-P371)Kg. Cham. (P372-373) P365-P375
Kg. Pot (P374-P375)
39 Fax machine 4 RTCs—4 (P376-P379) P376-P379
T V Set
40 1) 1 x Cl67olor TV Monitor 2 |TSMC-2 (P380-P381) P380-P381
2) 1 x S-VH168S VCR
41 Degital Camela 1 [HRDs—1 (P382) P382
42 Multi Projector 1 HRDs—1 (P383) P383
43 Mat Platform 1 |TSMC (P384) P384
44 Exercise (Training) Mat 1__|TSMC (P385) P385
45 Treatment Table 1 |TSMC (P386) P386
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3. 2004 £ 12 AOEEIFEREML 5 H RS FHEICIRE L 7= Recommendation

Ms. Keat Phuong,
Director of Human Resource Development (HRD) Department,
Ministry of Health

Recommendation for the Project for Human Resource Development of Co-medicals

It has been more than one year since commencement of the project. The purpose of Consultation Mission’
Team dispatch is to review the Outputs and Activities written in PDM and to grasp the project activities and
their. progress. Through the interviews conducted during the mission,: the team acknowledged following
concerned issues in project implementation and would like to recommend as mentioned below. It is
necessary to re-define a feasible project scope for the remaining four years of cooperation period and

re-examine the project approach.

1. Concerned Issues
1) Unclear Description of Project Design Matrix (PDM)

a. PDM has ambiguous texts and description.

.2) Unclarified Strategy of Project Activities.

a. Flow of project activities and relationships of each activity have ot been indicated.

b.  Activities, which had not been planned at the project designing stage (ex. establishment of national
licensing system of health personnel, and registration system of Ministry of Health’s employees and
new graduates of co-medical training schools), were considered to be included in the project scope, by
putting an extended interpretatiqn on PDM’s description.

c.  Project activities have not always been implemented, by considering their priority and feasibility.

3) Insufficient Communication among Project Stakeholders:

a. Communication between counterpart members and Japanese experts (This partially caused different
perception on tasks among them.)

b. Communication among Japanese experts

c, Communication between Department of Human Resource Development (HRD) and Technical School
for Medical Care (TSMC), and between HRD and University of Health Science (UHS).

4) Insufficient Personnel Inputs _
a, Japanese experts have not always been dispatched adequately and timely.

b. Thereisa gép between the size of project scope and personnel input (human resources).
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2. Recommendation
1) Project Design Matrix (FDM)

a.

In order for project stakeholders to share understandings on the project, PDM’s texts and description

should be clarified, along with this recommendation.

2) Project Strategy and Activities.

a.

It is desirable to prepare a strategic plan which indicates the flow and priority of project activities, in
accordance with PDM and the Plan of Operation.

In consideration to the completion time of TSMC’s educational facility renovation with Grant Aid
scheme, priority and timing of project activities under Output 3, 4 and 5 should be examined for their
effective and efficient implementation,

TSMC and 4 Regional Training Centers (RTC) continue to be the project targets. Regarding the-
activities for 4 RTCs under Qutput 5, the project focuses on preparation of curriculum and syliabus,
which are common for all TSMC and 4 RTCs.

Scope of the project activities is nursing, labaratory technology, X-ray technology, and physiotherapy.
Activities related to physiotherapy focus on basic rehabilitation, and curriculum review and
recommendation for its improvement, in view of various constrains.

“Production of national guidelines and standards written in the Output 1” means preparation of school
approval criteria (or school guideline) for accredited school. National licensing system of health
personnel would be introduced in the future in Cambodia. Even though it is out of the project scope, it
is important to pay due attention to other donors’ activities and actively cooperate with them for
further improving co-medicals’ skills and knowledge.

Since establishment and maintenance of the registration system are important for HRD, it expested to
implement them under Output 2. The system is a HRD’s fundamental task and has some correlation
with the project (ex. appropriate allocation of co-medicals), while it does not directly relate to the
Project Purpose. Thus, the Qutput 2 is to be deleted from the PDM. However, it is advised to employ
local consultant(s) for minor format addition of Muman Resource Database, and the database
operators’ training, and write a letter to MOH for promoting awareness and cooperation of provincial
health departments on the registration system. )

Regarding activities for school management improvement at TSMC under Qutput 3, four committees
play important roles. For conducting their activities appropriately and achieving optimal effects, it is
advised to support four committees to review their functions and composition. Instruments for
monitoring and evaluation need to be developed for ensuring progress of their activities.

Scope and depth of activities under Output 4 and 5 need to be clarified, based on their priority and

limitation in amount ef inputs and project period.

3} Communication

a.

it is desirable to increase the frequency of contact and meetings between counterpart members and

Japanese experts, as well as among Japanese experts, in order to ehhance communication and

2
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effectiveness of meetings for execution of activities, Coordination for effective meetings (ex.
clarifying meeting agenda, and participants’ role for follow-up activities and their deadline} would be

helpful.
b.  Improvement of communication among HRD, TSMC, 4 RTCs and UHS in project execution is

appreciated.
c. ltis desirable to have representative(s) of UHS in the Joint Coordination Committee (JCC) as a formal

member, MOH’s official nomination letter on JCC and PCC members which clarifies their TOR is

required, to make them actively involved in the project implementation,

4} Inputs
a. Regarding the Japanese personnel input for the project, the number of long-term experts is to be as
indicated in the original plan, while short-term experts are to be dispatched appropriately, by

considering priority and timing of activities.

5} Others
a. Some activities (ex. information collection at neighboring countries and assisting English class) served

for equipping the project members with a foundation to initiate the project smoothly. This type of

activities is to be continued.

Phnom Penh, December 13, 2004

(4 /Te—rtlon—

Dr. Hiroyuki Nakano

Consultation Mission Team Leader

Japan International Cooperation Agency
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PO Summary : PlanA
Info.for Sub-PDMI

3
Drafts

Output

Activities

SM

M&E

a

school " for SRN, LT, PT, RT courses are executed,

-

."8chool approval criteria "and “Guidelines for accrediting

1-1. Acknowledge current situatien

1-2-0.Pravide advices for the regulations
1-2.Establish educational committees

1-3. Confirm the process of approval and
execution of the drafts of regulations

1-4, Establish “Regulation Steering Committee
1-5. Set working groups up

-6, The first drafts of "School approval
criteria for acerediting school” are provided
and submitted to each educational committee by
the working groups

1-1.The first drafts of Guideline for
accrediting school are provided and submitted to
each educational committee by the working eroups
1-8. The drafts are discussed, modified. and
confirmed by each educational committee

1-0. The confirmed drafts are submitted to
‘Regulation Steering Committes' by each

educational committee
1-10. The submitted drafts are discussed

modified and approved by the Regulation Sfeering
Committee

1-11. 8tart the process of execution

1-12. Confirm the execution and acknowfedgement

According to the Schoo! approval eriteria and
Guidelines for accreditation school, for RT caourse,

curriculum and syllabuses are developed and for
SRN, LT courses, curriculum and syllabuses are
revised,

2-1,0btain information of curriculums and

syl labuses

2-2-0. Provide advices for curricubum and
syllabus development if requested by HRD

2-2. Set working groups up

2-3.Provide drafts of curriculums at working
groups

2-4.Provide drafts of sy!labuses at working
aroups

2-5. The drafts of curriculums and syllabuses are
discussed, modified, confirmed and submitted to
each educational committee by the working groups
2-6, The drafts of curriculums and syllabuses are
discussed, modified and confirmed by each
educational committee

2-7.Submit the approved drafts of curriculums
and syllabuses to HRD by each educational
committes

2-8. Obtain the approval by the MOH as “National
Standard curriculums and syl labuses’

Educational materials for

RT and LT course are
created for developed or

revised curriculums and
syllabuses

3-1,Cofirm and create a list of current
educational materials and intended educational
materials to obtain

3-2. 3et oriority for providing educational
matarials such as essential, preferred materials

3-3.Make a plan for educational material
development, including instruction of
methodology of material development

3-4. Develop educational materials according to
the plan

2005-2006

Educators’ trainings, for
SRN, LT, RT, PT courses,

are carried out for enabling
them to teach the courses,
accarding to developed or
revised or current
curriculums and syllabuses

4-1, Acknewledge current situation

4-2. Consider prierity and necessity of trainings
4-3.Decide priority and contents of trainings
4-4 Make a plan for trainings, including usage
instruction of the developad educational
materials and method of evaluation of the
trainings

4-5, Implemenet the trainings

4-6. Evaluate the results of the trainings
4-1.9isucuss the contents of the trainings based
on the results of the evaluation

IMsraerienting

PT courses

in
accordance
with

developed or
revised or
current
curriculums

and
syllabuses,

5-1.Review the current implementation plan and
confirm the implementation plan which is made by
school management committee

5-2. Implement the educational plan

5-3. Monitor the conditions of implementation

“|SRN, LT, RT,

1
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1-1. Acknowledge current situation

1-2-0. Provide advices for the regulations
1-2.Establiish educational committees

1-3.Confirm the process of approval and
execution of the drafts of regulations
1-4.Establish "Regulation $teering Committee’
1-5. Set working groups up

1-6. The first drafts of “School approval
criteria for acerediting schoal” are provided
and submitted to each educationai committee by
the working groups

1-7.The first drafts of Guideline for
“|acerediting schocl are provided and submitted to
gach educational committee by the working groups
1-8. The drafts are discussed, modified, and
confirmed by each educational committee

1-9.The confirmed drafts are submitted to
‘Regulation Steering Commitiee by each

educational comnittee

1-10. The submitted drafis are discussed

modified and approved by the Regulation Steering
Committee ’
1-11. Start the process of execution

1-12. Confirm the execution and acknowledgement

Guidelines for accrediting

" for SRN, LT, PT, RT courses are executed.

school

.“Sehool approval criteria “and

According to the School approval criteria and
Guidelines for accreditation school, for RT course,

2-1.0btain information of curriculums and

syl labuses

2-2-0. Provide advices for curriculum and
syllabus development if requested by HRD

2-2. Set working groups up

2-3. Provide drafts of curriculums at working
groups

2-4.Provide drafts of syllabuses at working
Eroups

2-5. The drafts of curriculums and syllabuses are
discussed, modified, confirmed and submitted to
gach educational committee by the working groups
2-6. The drafts of curriculums and syllabuses are
discussed, modified and confirmed by each
educational committes :

2-7. Submit the approved drafts of curriculums
and sy|labuses to HRD by each educational
committee

2-8.0btain the approval by the MOH as “National
Standard curriculums and syllabuses

curriculum and syllabuses are developed and for
~ 8RN, LT courses, curriculum and syllabuses are
revised.

Educational materials for

3-1.Cofirm and create a list of current
educational materials and intended educational
materials to obtain

3-2.8et priority for providing educational
materials such as essential, preferred materials

3-3.Make a plan for educationazl material
development, including instruction of
methodology of material development

13-4, Develop educational materials according to
the plan _

RT and LT course are
created for developed or

revised curriculums and
syllabuses

Educators’ trainings, for
SRN, LT, RT, PT courses,

4-1. Acknaowledge current situation :
4-2, Gonsider priority and necessity of irainings
43, Decide priority and contents of trainings
44 Make 2 plan for trainings, including usage =
instruction of the developed educational
materials and method of evaluation of the
traininzs

4-5, Implemenet the trainings

4-8.Evaluate the results of the trainings
4-7.Disucuss the contents of the trainings based
on the results of the evaluation

revised or current
curriculums and syllabuses

are carried out for enabling

them to teach the courses,
according to developed or

Implementing
SRN, LT, RT,
PT courses
in
accordance
with

[5-1. Review the current implementation pian and H n
confirm the implementation plan which is made by 2005= beﬁ—
school management comnittee . 2006 - .

Hm nun |

revised or
current

developed or
surriculums
and
syllabuses

5-2. Implement the educational plan E a

5-3.Monitor the conditions of implementation i
,

|
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Draftd

Qutput

Activities

M&E

Guidelines for accrediting

and
school " for SRN, LT, PT, RT courses are executed.

.“Schoo! approval criteria

-

1. Acknowledge current situation

2-0. Provide advices for the regulations
2. Establish educational committees
3. Confirm the process of approval and
e
4

xecution of the drafts of regulations

-4 Establish "Regulation Steering Committee

-5. 8et working groups up

1-6, The first drafts of “Scheol approval
criteria for accrediting school” are provided
and submitted to each educational committee by
the working groups

1-7.The first drafts of Guideline for
acerediting school are provided and submitied to
each educational committee by the working groups
1-8.The drafts are discussed, modified,. and
confirmed by each educational committee

1-9. The confirmed drafts are submitied to
‘Regulation Steering Committes’ by each

educational committee
1-10. The submitted drafts are discussed

modified and approved by the Regulation Steering
Committee
1-11. 8tart the process of execution

1-12. Confirm the execution and acknowledgement

1
1
1
1
e
1
1

Accarding to the School approval criteria and
Guidelines for accreditation school, for RT course,

currictlum and syllabuses are developed and for
SRN, LT courses, curriculum and syflabuses are

revised.

2-1.0btain information of curriculums and

syl lzbuses

2-2-0. Provide advices for curriculum and
syllabus development if requested by HRD

2-2.Set working groups up

2-3.Provide drafts of curriculums at working
groups '

2-4. Provide drafts of syllabuses at working
Eroups

2-5.The drafts of curriculums and syllabuses are
discussed, modified, confirmed and submiited to
each educational committee by the working groups
2-6. The drafts of curriculums and syllabuses are
discussed, modified and confirmed by each
educational committee

2-7.Submit the approved drafts of curriculums
and syllabuses to HRD by each educational
committee ’

2-8. Obtain the approval by the MOH as “National

|Standard curriculums and sy!labuses

Educational materials for

RT and L.T course are
created for developed or

revised curriculums and
syllabuses

3-1.Cofirm and create a list of current
educational materials and intended educational
materials to obtain

3-2, Set priority for providing educational
materials such as essential, preferred materials

3-3. Make a plan for educational material
development, including instruction of
methodology of material development
3-4.Develop educational materials according to
the plan

Edueators' trainings, for
SRN, LT, RT, PT courses,

are carried out for enabling

them to teach the courses,
according to developed or

revised or current
curriculums and syllabuses

4-1, Acknowledge current situaticn

4-2. Consider priority and necessity of trainings
4-3.Decide priority and contents of trainings
4-4 Make a plan for trainings, inc¢luding usage
instruction of the developed educationai
materials and method of evaluation of the
trainings

4-5. Implemenet the trainings

4-6. Evaluate the results of the trainings

4-7, Disucuss the contents of the trainings based
on the results of the evaluation

I ._..._ating] |

SRN, LT, RT.
PT courses

in
accordance
with

developed or
revised or
current
curriculums

and
syllabuses,

5-1.Review the current implementation plan and
confirm the implementation plan which is made by
schoo! management committee

5-2. lmplement the educatienal plan

5-3. Monitor the conditions of implementation

3
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Drafts

Output

Activities

RT

SM

'School administration of the TSMC is improved to follow the regulations which are created by
Qutplt 1, and implement SRN, LT, PT, RT courses effectively in accordance with developed or

revised or current curriculums and syllabuses.

Acknowledge current situation

6-1.
6~2. Anlyze current situation (Problem Analysis)
6...

3. Conduet basic¢ study for essential documents
6-4.Establish "4 |mprovement Committees” based
oh the results of the-problem analysis
6~5.Hald the Improvement Committees' meetings
regularly
6-6. Conduct a study on assigned tasks of
Administration/financial office
Technical/Research office and each educational
section
6-7. Conduct analysis on the results of study to
clarify problems for task assignment
§-8. Acknowlege problems on task assignment and
assign problems to 4 Improvement Committees
$-9. Set up official regulation for each
Improvement Committee
§~10.Discuss problems at each Improvement
Committee for resolutions
6-11.Submitt resolutions to Directors’ GCommittes
from each Improvement Committee
6-12. Rearrange task assignment efficiently
based on the approved resolutions by Directors
Committee : :

6-13. Create activity check!ists based on
rearranged task assignment

f-14, Monitor and evaluate state of
administration by utilizing created checklists
6-15.Make resolutions if necessity is emerged
from monitoring and evaluations

6-16. Prepare the succeeding school
administration improvement plan after February
2007 :

6-17.Train librarians of TSMG and 4TRCs

6-18. Arrange each |ibrary for effective
utilization

6-19. Provide text books and educational books in

Khmer {or each library

Project management is
improved by utilizing

the results of
periodically conducted

monitering and
evaluations for the
praject.

7-1. Set monitoring and evaluation plan

7-2. Conduct survey to obtain baseline data for
evaluaijon

7-3. Monitor the project as planned

7-4, Evaluate the project as planned

7-5.Hold JCG as planned

7-6.Hold PCC as planned

7-7. Modify the project plan if necessity is

emerged from monitoring and evaluation
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