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付属資料 

1. 調査団員・氏名 

第 1 次現地調査 

① 総括 稲葉誠 JICA 無償資金協力部管理･調整ｸﾞﾙｰﾌﾟ長 
② 協力政策 武田朗 外務省経済協力局無償資金協力課課長補佐 
③ 調達計画 山田好一 (財)日本国際協力ｼｽﾃﾑ(JICS)業務部長 
④ 計画管理 田中顕士郎 JICA 無償資金協力部業務第 2Gr.交通ｲﾝﾌﾗﾁｰﾑ 
⑤ 業務主任／ 坂下治男 株式会社ﾊﾟｼﾌｨｯｸｺﾝｻﾙﾀﾝﾂｲﾝﾀｰﾅｼｮﾅﾙ 

道路･橋梁計画 
⑥ 道路･橋梁設計 小川直也 (同上) 
⑦ 環境社会配慮／ 田中廣 (同上) 

自然条件調査 
⑧ 調達･建設事情調査／ 山村佳輝 (同上) 

施工計画/積算 
⑨ 現地調査支援 松本良彦 (同上) 
⑩ 現地調査支援 竹林稔雄 (同上) 

第 2 次現地調査 

① 業務主任／ 坂下治男 株式会社ﾊﾟｼﾌｨｯｸｺﾝｻﾙﾀﾝﾂｲﾝﾀｰﾅｼｮﾅﾙ 
 道路・橋梁計画 
② 道路･橋梁設計 小川直也 (同上) 
③ 環境社会配慮／ 田中廣 (同上) 

自然条件調査／都市景観設計 
⑧ 調達･建設事情調査／ 山村佳輝 (同上) 

施工計画/積算 
⑨ 街路計画 長瀬和博 (同上) 

第 3 次現地調査 

① 環境社会配慮／ 田中廣 株式会社ﾊﾟｼﾌｨｯｸｺﾝｻﾙﾀﾝﾂｲﾝﾀｰﾅｼｮﾅﾙ 
自然条件調査／都市景観設計 

2 年次第 1 次現地調査 

① 環境社会配慮／ 田中廣 株式会社ﾊﾟｼﾌｨｯｸｺﾝｻﾙﾀﾝﾂｲﾝﾀｰﾅｼｮﾅﾙ 
自然条件調査／都市景観設計 

2 年次第 2 次現地調査 

① 環境社会配慮／ 田中廣 株式会社ﾊﾟｼﾌｨｯｸｺﾝｻﾙﾀﾝﾂｲﾝﾀｰﾅｼｮﾅﾙ 
自然条件調査／都市景観設計 
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2. 調査行程 

 
現　地　調　査　日　程　表　（　第1次現地調査　）

１～４ 5 6 7 8 9 10

月日 曜日
官団員　（稲葉総括、武田、

山田、田中）
業務主任/道路･橋梁計画

(坂下治男)
道路･橋梁設計　(小川直

也)
環境社会配慮/自然条件調査/都

市景観設計　(田中廣)
調達･建設事情調査/施工計

画/積算　(山村佳輝)
街路計画　（長瀬和博）

現地調査支援　(松本良
彦)

1 8/31 火
移動(羽田→関西→ドバ
イ）

2 9/1 水
移動(関西→ドバイ→アンマン）
大使館表敬、JICA事務所打合
せ

3 9/2 木 他ドナー表敬

4 9/3 金 団内打合せ

5 9/4 土 他ドナー表敬 移動(成田→ｼﾝｶﾞﾎﾟｰﾙ) 移動(成田→ｼﾝｶﾞﾎﾟｰﾙ) 移動(成田→ｼﾝｶﾞﾎﾟｰﾙ)

6 9/5 日 移動(ｱﾝﾏﾝ→ﾊﾞｰﾚｰﾝ→ｸｳｪｰﾄ）
移動(ｼﾝｶﾞﾎﾟｰﾙ→ｸｳｪｰ

ﾄ)
移動(ｼﾝｶﾞﾎﾟｰﾙ→ｸｳｪｰﾄ)

移動(ｼﾝｶﾞﾎﾟｰﾙ→ｸｳｪｰ
ﾄ)

7 9/6 月 大使館表敬、陸自表敬 大使館表敬、陸自表敬 大使館表敬、陸自表敬 大使館表敬、陸自表敬

8 9/7 火 他ﾄﾞﾅｰ表敬、ﾛｰｶﾙｺﾝｻﾙ打合せ
他ドナー表敬、ﾛｰｶﾙｺﾝｻﾙ打

合せ
他ドナー表敬、ﾛｰｶﾙｺﾝｻﾙ打合せ

他ドナー表敬、ﾛｰｶﾙｺﾝｻﾙ打
合せ

9 9/8 水
大使館報告、移動(ｸｳｪｰﾄ→ﾄ ﾊ
ｲ) 大使館報告、TV会議 大使館報告、TV会議 大使館報告、TV会議

10 9/9 木 移動(ﾄﾞﾊﾞｲ→関西→羽田)

11 9/10 金

12 9/11 土

13 9/12 日 移動(成田→ﾊﾞﾝｺｸ)

14 9/13 月 移動(ﾊﾞﾝｺｸ→ｸｳｪｰﾄ)

15 9/14 火

16 9/15 水

17 9/16 木

18 9/17 金 TV会議 TV会議 TV会議 移動(ｸｳｪｰﾄ→ｱﾝﾏﾝ)

19 9/18 土

20 9/19 日

21 9/20 月

22 9/21 火

23 9/22 水

24 9/23 木

25 9/24 金

26 9/25 土

27 9/26 日

28 9/27 月 移動(成田→ｸｳｪｰﾄ)

29 9/28 火

30 9/29 水

31 9/30 木
TV会議、移動(ｸｳｪｰﾄ→

ｱﾝﾏﾝ)
TV会議、移動(ｸｳｪｰﾄ→

ﾊﾞﾝｺｸ）
TV会議 TV会議

32 10/1 金 TV会議、ｲﾗｸ側と協議 移動(ﾊﾞﾝｺｸ→成田)

33 10/2 土 移動(ｱﾝﾏﾝ→ﾊﾞﾝｺｸ） 成田帰着

34 10/3 日 移動(ﾊﾞﾝｺｸ→成田)

35 10/4 月

36 10/5 火

37 10/6 水

38 10/7 木

39 10/8 金

40 10/9 土 移動(成田→ｸｳｪｰﾄ)

41 10/10 日

42 10/11 月

43 10/12 火

44 10/13 水

45 10/14 木
TV会議、移動(ｸｳｪｰﾄ→

ﾊﾞﾝｺｸ)
TV会議、移動(ｸｳｪｰﾄ→ﾊﾞﾝｺｸ)

TV会議、移動(ｸｳｪｰﾄ→ﾊﾞﾝ
ｺｸ)

46 10/15 金 移動(ﾊﾞﾝｺｸ→成田) 移動(ﾊﾞﾝｺｸ→成田) 移動(ﾊﾞﾝｺｸ→成田)

47 10/16 土 成田帰着 成田帰着 成田帰着

第1次現地調査

第1次現地調査

第1次現地調査

第1次現地調査

第1次調査国内作業

第1次現地調査

第1次現地調査

第1次現地調査

第1次現地調査

第1次現地調査

日順

第1次現地調査
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現　地　調　査　日　程　表　（　第2次現地調査　）

1 11/2 火 移動(成田→ﾊﾞﾝｺｯｸ)

2 11/3 水 移動(ﾊﾞﾝｺｯｸ→ｸｳｪｰﾄ)

3 11/4 木

4 11/5 金

5 11/6 土

6 11/7 日

7 11/8 月

8 11/9 火

9 11/10 水

10 11/11 木

11 11/12 金

12 11/13 土

13 11/14 日

14 11/15 月

15 11/16 火

16 11/17 水

17 11/18 木

18 11/19 金

19 11/20 土 移動(成田→ﾊﾞﾝｺｯｸ）

20 11/21 日 移動(ﾊﾞﾝｺｯｸ→ｸｴｰﾄ）

21 11/22 月

22 11/23 火

23 11/24 水

24 11/25 木

25 11/26 金

26 11/27 土

27 11/28 日

28 11/29 月

29 11/30 火 移動(ｸｴｰﾄ→ｱﾝﾏﾝ） 移動(ｸｴｰﾄ→ｱﾝﾏﾝ）

30 12/1 水
ｱﾝﾏﾝにて関係機関等

協議
ｱﾝﾏﾝにて関係機関等協議

31 12/2 木
ｲﾗｸ現地調査ﾁｰﾑと協

議
ｲﾗｸ現地調査ﾁｰﾑと協議

32 12/3 金 移動(ｱﾝﾏﾝ→ｸｴｰﾄ） 移動(ｱﾝﾏﾝ→ｸｴｰﾄ） 移動(成田→ﾊﾞﾝｺｯｸ)

33 12/4 土 移動(ﾊﾞﾝｺｯｸ→ｸｴｰﾄ)

34 12/5 日

35 12/6 月

36 12/7 火

37 12/8 水

38 12/9 木

39 12/10 金

40 12/11 土

41 12/12 日

42 12/13 月

43 12/14 火 移動(ｸｴｰﾄ→ﾊﾞﾝｺｯｸ）

44 12/15 水 移動(ﾊﾞﾝｺｯｸ→成田）

45 12/16 木

46 12/17 金

47 12/18 土

48 12/19 日

49 12/20 月

50 12/21 火

51 12/22 水

52 12/23 木

53 12/24 金

54 12/25 土 大使館報告

55 12/26 日 移動（ｸｴｰﾄ→ 移動（ｸｴｰﾄ→

56 12/27 月 →ﾊﾞﾝｺｯｸ→ →ﾊﾞﾝｺｯｸ→

57 12/28 火 →成田帰着 →成田帰着

第２次現地調査

第２次現地調査

第2次現地調査

第2次現地調査

第2次現地調査
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現　地　調　査　日　程　表　（　第3次現地調査　）

58 3/15 火 移動(成田→ﾊﾞﾝｺｯｸ)

移動(ﾊﾞﾝｺｯｸ→ｸｳｪｰﾄ)

60 3/17 木

61 3/18 金

62 3/19 土 移動(ｸｴｰﾄ→ｱﾝﾏﾝ）

63 3/20 日

64 3/21 月

65 3/22 火

66 3/23 水 移動(ｱﾝﾏﾝ→ﾄﾞﾊﾞｲ）

67 3/24 木 移動(ﾄﾞﾊﾞｲ→関空→成田)

現　地　調　査　日　程　表　（　2年次　第1次現地調査　）

68 4/19 火 移動(成田→ﾊﾞﾝｺｯｸ)

移動(ﾊﾞﾝｺｯｸ→ｸｳｪｰﾄ)

70 4/21 木

71 4/22 金

72 4/23 土 移動(ｸｴｰﾄ→ｱﾝﾏﾝ）

73 4/24 日

74 4/25 月

75 4/26 火

76 4/27 水

移動(ｱﾝﾏﾝ→ﾄﾞﾊﾞｲ）

78 4/29 金 移動(ﾄﾞﾊﾞｲ→関空→成田)

現　地　調　査　日　程　表　（　2年次　第2次現地調査　）

79 5/12 木 移動(成田→ﾊﾞﾝｺｯｸ)

移動(ﾊﾞﾝｺｯｸ→ｸｳｪｰﾄ)

81 5/14 土

82 5/15 日

83 5/16 月

84 5/17 火 移動(ｸｴｰﾄ→ｱﾝﾏﾝ）

85 5/18 水

86 5/19 木

87 5/20 金

移動(ｱﾝﾏﾝ→ﾄﾞﾊﾞｲ）

89 5/22 日 移動(ﾄﾞﾊﾞｲ→関空→成田)

88 5/21 土

大使館・JICA報告
ｲﾗｸ現地調査ﾁｰﾑと協議

大使館報告
2年次第1次現地調査

77 4/28 木

80 5/13 金

大使館報告
2年次第1次現地調査

大使館・JICA報告
ｲﾗｸ現地調査ﾁｰﾑと協議

69 4/20 水

59 3/16 水

大使館・JICA報告
ｲﾗｸ現地調査ﾁｰﾑと協議

大使館・陸自報告
第3次現地調査
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3. 関係者（面会者）リスト 

 
 
 

氏名 担当 所属

大木　正充 特命全権大使 在クエート大使館

高橋　克彦 参事官 在クエート大使館

Fukushima Shin-Ichiro 一等書記官 在クエート大使館

Urata Hideyuki 一等書記官 在クエート大使館

Yamamoto Daisuke 一等書記官 在クエート大使館

Futagawa Kazuhiko 二等書記官 在クエート大使館

田村　浩幸 イラク復興業務支援隊LO兼防衛在官補佐官（3等陸佐） 在クエート大使館

篠原　康一 イラク復興業務支援隊LO兼防衛在官補佐官（3等陸佐） 在クエート大使館

Kobayashi Hiroyasu 所長/(在クエート大使館公使) 外務省サマーワ事務所

Kondo Shigeru 所長補佐/(在クエート大使館一等書記官) 外務省サマーワ事務所

田浦　正人 支援隊長（一等陸佐） サマーワ・イラク復興業務支援隊

河野　光浩 参事官 在ヨルダン日本大使館

Kannno Mamoru 二等書記官 在ヨルダン日本大使館

江端　康行 外務事務官/(サマーワ事務所所長補佐) 外務省中　東アフリカ局　中東第二課　サマーワ班

立花　尊ユキ 一等陸佐 防衛庁陸上幕僚監部　運用課　運用第二班長

森川　秀夫 所長 JICAヨルダン事務所

大久保　久俊 イラク支援班長 JICAヨルダン事務所

譲尾　進 イラク支援班長補佐 JICAヨルダン事務所

杉村　桂信 イラク支援班企画調査員 JICAヨルダン事務所

Mustafa Abdul Rahman Director General State Commission of Roads and Bridges(SCRB), MOCH
Abdul Sahib Abdul Karim Mohamad Director SCRB, Al Muthanna
Karam Yara Director Design & Study of Roads & Bridges, SCRB
Madiha Al-Rawi Director R&B Dept. Ministry under the Deputy Minister
Amel Alsahi Manager Bridge Design Dept., SCRB

Elsadig Abunafeesa Senior Political Affairs Officer United Nations Assistance Mission for Iraq
Daniel Ruiz Area Coordinator Lower South Iraq
Abdelwahad Mahmoud Jeme Area Office Coordinator United Nations World Food Programe
George Franklin UK Liaison Officer Lt. Cdr. Royal Navy
Nabil Y Haddad P.Eng Director of Operations Iraq Dar al-handasah
Jamal A Afaneh Senior Electrical Engineer
Vahe A Koukouzian Office Manager
Amr M. Hamdy Audit Auurance & Tax Services Deloite & Touche (Al-Fahad & Co.)
Ihab Ibrahim Abbas Tax Manager Deloite & Touche (Al-Fahad & Co.)
Nandakumar Menon Foreign Corporate Dept. National Bank of Kuwait
Nabil S. Abu-kaud Executive Manager, Corporate Banking Group National Bank of Kuwait
Mustafa Abdut Rahman Mustafa Director General of The State Corporation for Roads & Bridges Ministry of Reconstruction & Housing
Masahiro IWABUCHI Section Chief, Plant Engineering Dept., Engineering Division NIPPON KOEI CO.,LTD.
Junichi Fukunaga Electrical Engineer, Plant Eng. Dept., Eng. Div. NIPPON KOEI CO.,LTD.
Kazuhiro NAGATA Iraq Support Unit, Marketing & Promotion Dept. NIPPON KOEI CO.,LTD.

Akira Suzuki Chief Representative JAPAN DESK (Kuwait), JAPAN COOPERATION CENTER FOR THE
MIDDLE EAST

Takashi SUZUKI General Manager & Managing Director Al-Masat Al-Thalath Trading Co. (Mitsubishi) K.S.C.
Representative of Mitsubishi Corporation, Japan

Makoto O'HASHI Managing Director MITSUI & CO> KUWAIT W.L.L.
Shinya HORIGUSHI General Manager ITOCHU Corporation, KUWAIT LIAISON OFFICE
Yukip Kajihara
Masatake TASHIRO Representative & General Manager (for Jordan, Iraq, Syria, Lebanon) ITOCHU Corporation, Amman Liaison Office

Toshihiko MICHIKI General Manager, Industrial Machinery Department, ITOCHU Middle East
F.Z.E.

ITOCHU Corporation

Masahiro SHIMAMURA General Manager, Kuwait/Riyadh/Jeddah HANWA CO. LTD.
Area Manager, Middle East

Saud F. B. Al-Sabih Deputy Managing Director AL-Sabih ENGG. & TRAD. CO. LTD.
Mouayad Jubair Managing Director Anwar Sumer, General Contracting Co., Ltd.
Toru USUI Manager NIPPON EXPRESS CO., LTD., Gotanda Air Service Branch
Imtiaz Ahmed Project/General Forwarding Manager, Logistics Division Gulf Agency Company (Kuwait) Ltd.
Jerry Fernandes Logistics Sales Manager, Logistics Division Gulf Agency Company (Kuwait) Ltd.
Sunil Kapoor Business Manager - Logistics Services, Logistics Division Gulf Agency Company (Kuwait) Ltd.
Steve Whittell Country Manager - Forwarding Abdulrahman Mohamad Al-Bahar & Sons
Mohammed Al-Roomi General Manager Al-Roomi Shipping Agencies
Adel Abu - Hawili Div. Manager Al-Roomi Shipping Agencies
Derrick Amara Sales Manager Al-Roomi Shipping Agencies
Hassan Ahmad Executive Director Iraq Projects Co., Ltd.
Samia A. Hijazi Country Manager Al-Alamiah Integrated Trading Corp.
Mike Jones-Mathias Operations Director SECURIFORCE INTERNATIONAL
Wolf Weiss Director of Security Crescent Security Group Inc.
John C. Price Logistics Support Al-Defaf
Larry Key Managing Director National Logistics Establishment
Bill Alhussayni Manager - Contracting Division AL-BAHAR & BARDAWIL
Awadh Al-Shammari Assistant Marketing Manager John Pickle Middle East
Mazin Adnan Senior Engineer, Bauer Representative BAUER LEBANON S.A.R.L. FOUNDATION SPECIALIST
Nadhir Z. Al-Ani Managing Director Specialized Prestressing C.
Safwan Z. Al-Ani Director Specialized Prestressing C.

(9)　その他

(5)　外務省

(6)　防衛庁

(7)　在ヨルダンJICA事務所

(8)　イラク実施機関

(1)　在クエート大使館

(2)　外務省サマーワ事務所

(4)　在ヨルダン大使館

(3)　サマーワ・イラク復興業務支援隊
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4. 討議議事録他 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



























A4-14 

The Projects for Construction and Improvement of 
Roads and Bridges in Samawah and Suburban Area in Iraq 

 
. 
Subject: Technical Notes for the Meeting with Bechtel on the Outline Design Study of the 

Above Project 
 
1. Date and Time:  December 1, 2004  10:00AM 
2. Meeting Place;   Amman Project Office of Bechtel International System, Inc. 
2. Present: Bechtel; Mr. Terry Valenzano (Project Director), Mr. Michael Hadsel (Manager) 
             PCI ; Mr. Haruo Sakashita (Chief Consultant ), Mr. Akira Takechi 
             NK ; Mr. Ken Nishino 
              
3. Technical Discussion:   
 
1) Mr. Sakashita; He explained that an Iraq sub-contractor(s) may be sub-contracted for 

parts of the construction of the above captioned as Japanese grant aid 
project. A main constructor will manage the construction project and 
control the sub-contractor(s). He asked Bechtel about the construction 
amount, sub-contractor’s name and completion date of Reconstruction of 
Al Mat Bridge (Expressway No.1), Partial Reconstruction of Khazir 
Bridge and Reconstruction of Tikrit Bridge. 

 
2) Mr. Valenzano; He said that the sub-contractor is Iraqi company for Al Mat 

Bridge,Turkish company (substantially Iraqi company) for Khazir Bridge 
and Turkish company for Tikrit Bridge. The cost is 5.4MUS$ for Tikrit 
Bridge, and the other two bridges costs are between 2.0-3.0 M US$. Those 
three(3) bridges are already completed as Phase-1 projects. 

 
3)  Mr. Sakashita asked about the constuction cost per square meter for those bridges. 
    Mr.Valenzano said that the construction projects were made without design drawings, 

and then made with many time construction changes, therefore he does not know accurate 
cost per square meter. Mr. Sakashita said according to his calculation that the 
construction cost of Tikrit Bridge might be estimated about 8,500 US$ per square meter 
based on an introduction of the home page. 
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4) Mr. Sakashita; He asked about an insurance cost for construction, transportation cost 
with insurance, security guard and survey cost/disposal costs of 
Land-mine and UXO for those bridge projects. He said that the security 
guard cost of Japanese project case to one bridge construction section 
with about one km long including approach roads and a camp yard of 
about 3.0Ha is estimated to be almost same as its construction cost 
according to an Australian security guard firm. Iraqi security guard firm 
offered one forth of an Australian security guard firm’s quotation.  

  
5) Mr.Valenzano; He said that the Australian’s security guard cost to the Japanese grant 

aid project is too much, the other measures should be considered. 
He said that Survey and Disposal of Land-mine and UXO to the US 
phase-1 projects had been conducted prior to the engineering 
design/survey. A life insurance and security guard cost to the staff of 
Bechtel Base Camp in Basra airport have been applied.      

 
6) Mr. Hadsel;  He said that the premium to all risk builders insurance had not been 

paid by the sub-contractors during the sub-contractor’s construction 
activities of the phase-1 project.  All risk builders insurance will not be 
paid also by the sub-contractors of the phase-2 projects, as any insurance 
company may not be available to projects in principal.  
But, big companies such as ABB or GE could get an insurance due to his 
own past relations with an insurance company.  The insurance cost for 
the transportation was a part of the construction cost. The security guard 
cost was paid to the sub-contractor as a part of the contract amount in 
case the sub-contractor’s request was reasonable.   
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The  meeting was adjourned at 11:15 AM. 
 

サマーワ及び周辺地区道路・橋梁整備計画概略設計調査 

調査団面談議事録 

面談日 2004年 12月 8日 時間 11:00 ~ 13:00 場所 クラウンプラザホテル 
（クエート） 

面談相手 DFID(British Embassy Office in Basra): Tony Conlay(Team Leader/Transport), 
Robert Apslay (Power Generation ), Frank Fuksa, Project Manager of 
Samawah Power Plant         

調査団 坂下治男（業務主任）、田中 廣 

議事内容 DFID のイラク南部における事業実施の状況について 

議事内容は以下の通り。 

 
１） 英国はイラク南部において、サマーワの Power Plant Project を除き、大きなプロジェク

トは実施してなく、現在実行しているものは下記のプロジェクトである。 

• Training Program for Institutional Strengthening (Budget: 20M US$)  

• Small Projects for unskilled people (Budget: 10 M US$)  

• Emergency Projects for Quick Repair such as Water Supply Pipes, Electricity, 
etc.,(Budget: 18 M US$)  

• Others 
 
２） サマーワ Power Plant Project（ガスタービン式、40 メガワット＝４万ＫＷ） 

• 当プロジェクトは、CPA 予算であるがバスラ英国事務所（British Embassy Office in 

Basra）が実施しているものである。 

• 設計・入札図書は英国のモット・マクドナルド社によるものである。 

• 契約方式はターンキープロジェクトであり、2004 年 9 月に契約し 6 ヵ月の工期であ

る。 

• 落札価格はバスラ英国事務所の見積もりの約 85％である。 

• 12 bidders の入札があった（One Envelope 方式）。価格を開く前に技術資格審査を

行い６ bidders に絞った。更に価格を開いてからも技術審査を行い、落札は必ずしも

最低価格ではなく Scoring 方式により落札者を決定した。価格を開いてからも、イラ

ク政府側にはその額は提示せずに英国側で決めた。ただし、ＣＰＡに対しては技術審

査、価格審査について説明し承認を貰った。 

• 施工業者は USA の Foster Thompson 社である。契約額は 23million US$である。 
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• Foster Thompson 社は USA 側スタッフが４～５人により、イラク Company を使い

工事を行っている。 

• 当プロジェクトの Security Cost(警備費)は、契約工事金額のうち５．2%に過ぎない。

他のプロジェクトの警備費は契約額の 52%～54%と聞いているとの説明があった。 

• 個人の生命保険（Defense Base Act Insurance?）は掛けているだろうが、工事中の

All Risk Builders Insurance は掛けてないとの回答があった。ロイド保険会社でも

All Risk Builders Insurance は掛からないのだから無理であろうとの説明があった。

• 従い、業者のリスクを軽減するため、フォース・マジュウル条項を採用している。例

えば、もし工事中に襲われて壊されたら、工事は中止し業者の責任は問わない。ター

ビン等重要機材が襲われ紛失すれば、工事中は中止し、業者の責任は問わない。コマ

メに支払いを行い、業者のリスクを軽減する処置を取っている。 

• 地雷・不発弾の調査・除去はオランダ軍にお願いした。費用はタダであった。 

• 工事完了後のメンテナンス・ピリオド（瑕疵担保期間）は６ヵ月間に設定してあると

の事であった。 

 
３） バスラ British Embassy Office の警護 

• 大使館内の警護は、Armor Group が請け負っており、大使館の外に出かける場合は、

CRG が請け負っている。 

• 必要な車両は全て DFID が所有しており、破損等については全て DFID の責任であ

る。 

                                       

以上 
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From: Qadeem Tariq  

To: Haruo Sakashita  

Cc: tanaka.Kenshiro@jica.go.jp ; kent.paulusson@undp.org ; hideki.matsunaga@undp.org ; koen.toonen@unep.ch ; 

Michael Mersereau  

Sent: Wednesday, December 15, 2004 4:07 PM 

Subject: Survey and disposal of UXOs and Mines in Samawah 

 

Dear Mr. Haruo, 
  

I am writing to you on behalf of the UNDP mine action team. Thank you for your message. We are 

pleased that the process of Request for Proposal (RFP) has started, which we hope will result in some 

good proposals.  

  

We understand the importance of the work you are planning to undertake and your due concern of the 

mine/UXO safety before the work can actually start. We also understand the urgency of the mine/UXO 

survey and clearance work. We appreciate your efforts in this regard.  

  

As far as the management of the project by UNDP is concerned, we discussed this issue among the 

UNDP mine action team. As I explained during our meeting in early Dec,  it is the National Mine Action 

Authority (NMAA) who has the responsibility for the overall management of mine action in Iraq while 

UNDP is playing an advisory and support role. Given the fact that NMAA is responsible for the overall 

management of mine action in Iraq, that UNDP does not have any presence (directly/indirectly 

employed personnel) in Iraq in general and in Samawa in particular, and keeping in view the UNDP 

rules and regulations on funding and the urgent nature of the project, it will not be possible and 

practical for UNDP to undertake the management of this project at this point and time. The UNDP mine 

action team would very much like to help, however, we are restricted by the UNDP mandate and its 

regulations.  

  

The possible alternative for the management of the project is the United Nations Office for Project 

Services (UNOPS) who might be interested to oversee/quality assure the project. Therefore, we would 

suggest that you contract Mr. Michael, at the following contact information, in this regard: 

  

Mr. Michael P. Mersereau 

Senior Portfolio Manager 

Mine Action Unit 

Global and Inter-Regional Division 

UNOPS New York 
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Tel:  +1 (212) 457-1255 

Fax:  +1 (212) 457-4049 

Email:  MichaelM@unops.org 

  
UNEP is the only organization who has some information on the use/contamination of Depleted 

Uranium in Iraq. Below please find communication details for the concerned person at UNEP, who 

might have some information or may refer you to the concerned person within UNEP.  

  

Mr. Pekka Haavisto 

Chairman 

Iraq Task Force, Geneva 

Telephone: +41 (0) 22 917 85 12 

Fax:          +41 (0) 22 917 80 64 

Mobile:      +41 (0) 79 477 08 77 

E-mail:     pekka.haavisto@undep.ch 

  

Mr. Koen W. Toonen 

Programme Manager 

UNEP/PCAU, Iraq Programme 

P.O. Box 941655 

Amman, 11194 Jordan 

Mobile:  +962.79.642.5647 

Office:    +962.65.561.225 

Fax:        +962.65.561.231 

Email:     koen.toonen@unep.ch 

Web:       http://postconflict.unep.ch 

  

We hope that the above response is of some help and use. Should you need any further discussion on 

it, please do not hesitate to call me on my cell phone any time. 

  

The UNDP mine action team would like to take this opportunity to extend to you and your team our 

good wishes for Christmas and new year.  

  

Warm regards,  

 Qadeem Tariq  
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----- Original Message -----  

From: Haruo Sakashita  

To: qadeem.tariq@undp.org  

Cc: tanaka.Kenshiro@jica.go.jp ; kent.paulusson@undp.org ; hideki.matsunaga@undp.org  

Sent: Saturday, December 11, 2004 9:10 AM 

Subject: survey and disposal of UXOs and Mines in Samawah 

 

Dear Mr. K. Tariq 

  

Thank you for your kind guidance to UXOs and Mines, and also for your information of UNDP's activities, at 

the time of  meeting with you in Amman on December 1, 2004. We are very much appreciating  your advise, 

regarding  professional firms for UXOs and Mines survey and disposal.  

  

1. We asked the three (3) firms of Danish Demining Group (DDG), Mine Tech International (MTI) and Specialist 

Support Solutions (S3 AG) for their quotations of the above captioned to be submitted to us till December 14, 

2004.  I send herewith the TOR and Quantities for survey and disposal of UXOs and Mines for your reference. 

  

2.  May we ask you, UNDP  for your undertaking the management and control of the  survey and disposal of 

UXOs and Mines for the project of Japanese Grant Aid for roads and bridges in Samawah. We wish to talk with 

you how to use the quotations which we will receive from the above mentioned firms. If you are agreeable to 

my idea that you will manage fully the UXOs and Mines to the project, I will consult with Japanese 

Government.  

  

3. If you have an information of depleted uranium(DU) ammunition in As Samawah, please furnish it to us. 

  

-According to RISQ, Dutch troop found a 30mm round of depleted uranium (DU)in the town of As Samawa in 

December, 2003.The finding  is not so dangerous to the health,  since the round was not destroyed and DU 

dust did not spread. 

  

- May we know a contact person who is familiar with  DU in As Samawah. I s UNEP familiar with not only 

Environmental Impact of DU, but also hazard map of DU.  

  

4.  Regarding " The project for construction and improvement of roads and bridges in Samawah and suburban 

area"  

  

The Government of Japan decided to conduct an Outline Design Study (the Study) for Construction and 

Improvement Projects in IRAQ and entrusted the study to Japan International Cooperation Agency (JICA) to 
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examine the surrounding situation, identify the scope, confirm the feasibility and prepare an implementation 

program of the Project. 

  

JICA sent to Jordan and Kuwait the Outline Design Study Team (the Study Team) and the Study Team is 

scheduled to stay in Kuwait and/or Jordan from 1 September to 27 December, 2004. The Study Team includes 

engineers of Pacific Consultants International (PCI), Japan. 

   

I am looking forwards to hearing from you about items 2 and 3,  

  

Best Regards  . 

------------------------------------------- 

Haruo Sakashita, Chief consultant of JICA Study Team  

 

Pacific Consultants International 

Highway Engineering Department 

Tel No.: +81-42-372-6038 

Fax No.: +81-42-372 6362 

E-mail : saka-884@pcitokyo.co.jp 

----------------------------------------- 

   

----- Original Message -----  

From: Qadeem Tariq  

To: Hiroshi Tanaka ; saka-884@pcitokyo.co.jp  

Cc: Kent ; Ibrahim ; sollie ; hideki.matsunaga@undp.org ; Qadeem  

Sent: Thursday, December 02, 2004 3:41 PM 

Subject: Fw: Communication Details-Correction 

 

Gentlemen,  

  

I am sorry I had mistakenly attached a wrong file to my previous message. Please find attached the 

right file. 

  

Thanks,  

--------------------------------------------------------------------- 

Qadeem Tariq 

Mine Action Capacity Building Advisor 

UNDP Country Office-Iraq 
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16 Samera Street, Um Othaina, Amman 

Office Tel: +962 (06) 5536551 

Fax:          +962 (06) 5536552 

Cell:          +962 (0) 79 685 4570 

  

----- Original Message -----  

From: Qadeem Tariq  

To: Hiroshi Tanaka ; saka-884@pocitokyo.co.jp  

Cc: Kent ; sollie ; Ibrahim ; Qadeem ; hideki.matsunaga@undp.org  

Sent: Thursday, December 02, 2004 5:12 AM 

Subject: Communication Details 

 

Gentlemen, 

  

It was a pleasure to meet you this morning. Attached please find the contact details for some of the 

organizations involved in mine action in Iraq. I will follow on any information available on ERW situation 

in Muthanna and Samawa governorates and let you know the result. 

  

Warm regards,  

  

--------------------------------------------------------------------- 

Qadeem Tariq 

Mine Action Capacity Building Advisor 

UNDP Country Office-Iraq 

16 Samera Street, Um Othaina, Amman 

Office Tel: +962 (06) 5536551 

Fax:          +962 (06) 5536552 

Cell:          +962 (0) 79 685 4570 
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From: "turuq iraq" <scrb_iraq@hotmail.com> 

To: <takebayashit@pcitokyo.co.jp> 

Sent: Tuesday, November 09, 2004 6:30 PM 

Subject: RE: Fw: National Minie Action Authority (NMAA) 

 

Dear Mr.Toshio Takebayashi 

       We would like to inform you that the route of the bridges are free  

 from mines and radiation, As shown in letters attached.Issued from civil  

 Defense Directorate and Al-Muthana Enviroment Directorate . 

  

                          With Best Regards 

                                                                               

        Mustafa Abdul Rahman Mustafa 

                                                                              

                       D.G of SCRB 

---------------------------------------------------------------------- 

 

From: "turuq iraq" <scrb_iraq@hotmail.com> 

To: <takebayashit@pcitokyo.co.jp> 

Sent: Thursday, November 11, 2004 6:09 PM 

Subject: Re: Fw: National Minie Action Authority (NMAA) 

 

 Dear Mr.Toshio 

 We would like to inform you that Al-Muthana environment directorate/Ministry  

 of Environment is the only responsible & Authorized about fixing the  

 radiation polluted ares. 

 This directorate clarify in it's letter No. 756 dated October 31,2004  

 (attached) . That the ares was not exposed to the war and if you need more  

 details, please contact directly with the A/M directorate through your  

 representative ( DAR Al-Handasa) in Baghdad . 

  

  Best Regards 

  

                                                     Mustafa Abdul Rahman Mustafa 

                                                                 D.G of SCRB
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（英訳） 
 

By the holly name of God 
 

Ministry of Environment 
Governorates department  

Muthanna Environmental Department 
 

To Department of Roads and Bridges in Muthanna, 
Japanese Grant Projects 

 
In connection with your letter from the Department of Roads and Bridges in Muthanna, 
Letter No. 1077 dated 25/10/2004. We have inspected the sites listed below. The confirmed 
that there is no evidence showing any environmental contamination become the region was 
not bombarded during the last war. And there is no possibility to know the researching of 
radiation become of the lack of necessary instruments. 
Thank you. 
 
1. Samawah North city bridge 
2. Samawah Hawali street (bypass) 
3. Majid side street 
4. Hillal side bridge 
5. Al Daraji side bridge 
6. Mahdi region bridge  
 
Sares Abbas Abel 
Environmental Department in Muthanna 
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（英訳） 
 

By the holly name of God 
Iraq Government 

 
Ministry of Interior 

Civil Defense Department  
Muthanna Area 

No.9/15. Date: October /2004 
 
 

To Department of Roads and Bridges in Muthanna, 
Japanese Grant Projects 

 
We would like to inform you that the region listed below is free of mines and ammunitions. 
Thank you. 
 
1.  Samawah North city bridge 
2. Samawah Hawali street (bypass) 
3. Majid side street 
4. Hillal side bridge 
5. Al Daraji side bridge 
6. Mahdi region bridge  
 
Officer   
Muhsen Kasem Alak 
Manager of civil defense Department in Muthanna 
5/10/2004 
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