Annex 3: Results Grid

Narrative Summary

Objectively Verifiable |
Indicators

Re_sults

Qutpuis

1. Sustainable agricultural practices for
small-scale farmers in the targeted
isolated villages would have been
identified and demonstrated.

1-1. Number of identified sustainable
agricultural practices

Number of Good example farmers in the target area from the survey conducted 2003

Category No. of good ‘example
) farmers

Soil fertility . Green  manure | Velvet beans 437
management erops Sun hemp 147
Agroforestry CGliricidia sepium | -- 12
. | Sesbaniasesban | . S8,

Pigeon peas 159

Organic maiter Compost - 131

management Manure teg . 50

‘Small scale Water lift"iﬁg Bucicet irrigation 87
irrigation devices Canal ‘ g
Treadle pump 10

Motorized pump _ 38

Trrigated maize eultivation . © 18

Small scale livestock Serni intensive poultry 1

Recommended agricultural techniques by agricultural institutions from the survey

conducted 2003
Category Comment
Soil fertility | Agroforestry | Intercropping | Maize production without chemical
‘management ' fertilizer using coppicing trees such as |
Gliricidia sepium & Acasig angustisuma
Improved Maize production without chernical
fertilizer using pon coppicing trees such

fallow .

as Sesbania seshan & Tephrosia vogelii

Crop rotation

Three years crop rotation such as maize
intercropped with green manure crops
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" 1-2. Utilization of identified agricultural
_practices in micro-projects

1-3. Number and types of
-+ demonstration carried out

rotated with Sunflower intercropped
with green manure crop and food
legpumes

Green manure crops

Improved fallow using Velvet beans and
Suphemp

Intercropping of maize with Velvet beans
and maize with Sunhemp

Small seale livestock

Improved Goats breeds

Small scale irrigation

Treadle pump and hand pump

Small seale drip irrigation

Furrow irrigation

Number of villages utilizing SUSEEITADIE AerCUItUTE Dractices

Category %004
Soil fertility . ;f"_;rofcrestry 2
mansgement . _.;.Green manuls crops - 1
Small scale Treadle pump ' 1
Irrigation ' :

Number of farmers implementing “"On farm practices’ in the village

Category 2003 | 2004
Irrigated misize cultivation wusing treadle pump and furrow 5 15
irrigation system

Agyoforestry - 15
" Crop rotation © - 10

Types of demonstrations at Cooperative College

Category

Comment

Soil fertility Agroforestry

management

Coppicing tree' Gliricidia sepium, Acasis angustisuma,
Leucaena

Non coppicing tree: Sesbania sesban, Tephrosia vogelii,

Pigeon peas
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Crop rotation

Three years crop rotation such as maize intercropped
with green manure crops rotated with Sunflower
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intercropped with green manure crop and Ground nuts
Green Improved fallow using Velvet beans, Sunhemp and Pigeon
‘manure crops | peas '
Compost Pit and Hip methods
_ { making
Small - scale | Irrigated maize | Demonstration for Ideal planting time
irrigation cultivation by

Demonstration for 3 different maturing varieties

furrow drrigation | (Late, Medium and Early maturing varieties)

system Sweet corn trials

Drip irrigation Tomato cultivation
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Participatory village development -
method for isolated areas based on
Pav’ TA would have been modzﬁed
el 2 “tc,m.shci

2-1. Performance ‘of-action plans===—=="=]

2.2. Status of micro-project
manageruent

FEhiyindicatsris thermeans that will define what kind of micro project the comraunity planned to
start their developmental activities under PaViDIA project. Hence it could be measured by the
chon plan which is consuie red &5 the trigger on dynamic village development of the COUMuRity.

~In this sense, it could be said that the performance of the action plans under PaVIDTA projest are

showing its improvement in areas such as reduced number of non productive infrastructure,
increased number of agricultural income generating activities which are sustainable agricntture
oriented and reduced number of fertilizer 10an by promoting green manure and agro forestry. It

.} could be analyzed that this improvement will bring the villages more tangible and sustainable

development. Hence the project has given an effect to enhance sustainability of village
-development.

This indicator could be measured from the point of view such as the maintenance om
infrastructures, sustainability of Income Generating Activities (IGA)and realization of village
initiated project afler micro project implementation. Hence it can not be measured since the
implementation of all the micro projects are still on going except some relative view points.

The community has a tendency to judge that a poor commitment of some communities is the
nature of the people without communicating adequately with them, which will obstruct
sustainable development Therefore, establishment of commurnication mechamism between the
village house holds and the project commiitee mermbers is cardinal to achieve effective
sustamable development by understanding the meaning of participation under PaViDIA project.
Facilitators have tried to enhance the communication mechanism in early stage of micro project
impiementanon and some villages have Estabhshed an effective-one,

gisl

P




2-3. Frequency of villagers’
participation fo activities

2-4, Number of ﬁmﬁé plan inthe

village

2-5, Nimber of communal activities

This indicator is not able to be taken at this time.

Itis necéésar}_r to observe how the plans for village development are promoted. At this momment,
in order to connect to the future plans for village development, 15 villages try to contimue income
generation activities aiming at accumulation of commmity funds through micro projects.

In the beginning, it is necessary to prepare the plans for village development. This is the next.step
to count the number of the communal activities in each village, .

Established method would have been
adopted and incorporated in MACOQ’s
programme as a mode] for
cevelopment of isolated areas,

3.1, Drafted plan for isolated areas

_model is incorporvied at national
level

3-2. Number of selected areas of
11 expansion

33 Number of adopted demonstrated
practices :

3-4, Number of demonstrations carried
L out

in other villages

 development in which PaViDIA

3-3. Number of plan for micro-projects

3-1, Under consideration

3-2. Under cobsideration
3-3. The same as the indicator 1-1
3-4. The same as the indicator 1-3

3-3. Under consideration
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ANNEZX4: Summary of Activities
Output 1. Sustainable ‘Agriculture

Plan of Activities Expected Attainment Progress Rating | Reasons for Future plan
Ttems Activities
‘ Delayed
. _ Activities
1-lidentification | 1-1-1Survey on goed | Information ont sustainable | - The survey was initiated on Apr.13,2003. There is & plan for a survey
of sustainable | practices in. the | agriculture is collected through a | It targeted extension officers at 30 camps of good practices on smail
agricultural villages survey on good practices at villages. in Chongwe District. - scale chicken rearing,”
practices  for Tt serves for demonstration activities | + From the resuits of the survey, the hst of According to PO, the survey
small scale | + Production of | and for a handbook compilation. good practice farmers on soil fertility is planed every other year,
farmers in the | prelimimary survey management and small scale imigation however, it may be done
isolated villages | questionnaire were prepared. time to tme in order to
¢ Camrying out the - The survey was done at Musekera accurnulate information.
prefiminary survey | ) agricultural research institute and ICRAF .
- Analysis of the for agroforestry and green manure, NIRS 3 No delay In cise of good practices on
S results I S S . for small scale imigation, Mochipapa ’ ag:i-fbn‘::tz:;_. small  scale
g‘o + Carrying out feld | nformation on ~ . sustainable agricultural research institute for small . irrigation. and- small stale |-
s sarvey <7 agriculure is colieried thmu.gh a scale animal husbandry, gresn mamuwre, e chicken rearing, it is pixned
survey  on good practices at and pit fagming n May 2003. The plan to visit and sarvey near by
1-1-2Survey on dltmal research imstitutes. It for demonstration was made from these conntries.
recommendable serves for demonstration activities surveies.
agricoitural and a handbook compilation.
techniques in o + The teview of research papers on soil

agricultmal research
institutes

« Selection of target
imstitutes

+ Camrying out the
survey

fertility management was done by the
short term expert in Dec. 2003

12 Selection
and
demonstration
of sustainable
agricultural

- practices for

1-2-1 Selection and
demonstration in the
villages

+ Design of target
demonstration

Model farmers are established in
order. {o demonstrate sustainable
agricultural practices.

- The demonstration frials were done on
irrigated maize production by using a
treadle pomp or a small irrigation canal
during the dry season and gresn manure

production in the rainy season at 3 |

farmers fields in Aue,, 2003

It is planed to design and
implement  demonstration
plots on agroforestry, small

scale animal husbandxy ancl-

crop rotation.
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small scale
‘armers in the
targeted isolated
villages

* Carrying out the
demonstration

+ Monitoring  and
evaluation

1-2-2 Selection and

demonstration m

agricultural research
institute

- Desiza of target
verificationn . and
demonstration
+ Carrying out the
verification and
demonstration

+ Monitoring and

evaluation

+ Added 10 more farmers for sbove
niéntioned demonstration trials in July,
2004. Total of 15 farmers were having
demonstration fields, ‘

- The - preparation on agroforestry
demonstration is going on from mid.
Oct,, 2004 at 15 farmers’ fields,

» The demonstration field was opened at the

cocperative collage in Dec., 2003. The
demonstration trials of crop rotation,
agroforestty  and  greem  memure
production have been done during the

-

rainy season.

* The field day was organized on March 15
and 16, 2004 for extension officers and
farmers from 15 camps of Chongue
District.

+ The demonsiration, trial on dry season
maize production { date of planting and
varietals trial) has been continued since
Tuly 22, 2004,

No delay

The demonstation trals on
a small scale animal
husbandry, food legumes,
cash crops, agroforestry and

vegetable cultivations by |

}-3 Production
of field manuals
on  sustainable
agricultural
practices for the
ining
progrararme

1.3-1 Compilation of
the information for
handbook  derived
from the survey

1-3-2 Compilation of

the information for
handbook  derived

A handbock on
agriculture derived fiom survey at
villages and research institutes is
compiled.

A - handbook on . sustainable
agriculture is compiled based on

tesults of demonstration trials at

sustainable -

* The review meeting was held for imrigated
maize production in 2003.

» The training for extension officers was
held in Nov., 2003, ?otal of 11 materials
for the training were developed.

- The yield and bibmass data were collected

for crop.rotation and green manure trials
in May, 2004. The analysis is being done,

Delayed due to other
activities

drip irrigation is
implemented,
Detailed contents of

handbook are decided. All
information collected are

handbook.

compiled in a  draft |
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from the
demonstration
activities

1-3-3 Preparation of | A

villages and agricultural research

sustaiiaable

handboock on : . _
the handbook - agricultere for extension officers is - The contents of handbook was discussed
. ' published. in 2003.
Qutput 2. Village Development :
Plan of Activities Expected Attainments Progress Rating | Reasons for Delayed | Future Plan
Items Activities Activities
2-1 Monitoring | 2-1-1 Designing of | Points for improvement of | 2-1-1 Design of monitoring shests for The data was not | The monitoring is done anmually. |
on pilot | monitoring format PaViDIA extension officers | extension officers, individual farmer analyzed'; ‘due to less
micro-projects « Monitoring format | traiming  curriculum  are | impact and participatory monitoring were number ,of information | A risk management handbook is
it for mving feed | uvsed by CEOs identified. commpleted. in the monitoring sheets | prepared in order to implement
~3 | back on the | - Monitoring format for <o and the low recovery | micro-projest smoothly.
2| training _ the rural houschelds 3 sate  of .monitering b
| programme o sheets,, o
2.1-2  Impicmentation - 2-1-2 Participatory monitoring was done _ T :
-------- =iofmenitoang—for-pillotdem, - at 18 villages. Other monitoring sheets No delay at this
micro-projects were also distributed to zll implemented moment,
villages. o .
Recovery tate of monitoring sheets was
e 2-1-3 Analysis on the only 50%. H sesmed there were Jess
results of monitoring information in mmonitoring sheets.
2-1-4 Giving feed back Therefore, monitoring shests were
to  the  training Tevised, '
programime 2.1-3 Parficipatory monitoring ~was
reporied. :
2-1-4 The lessons leant from monitoring
was reflected to the first extension
. officers training. ‘
22 2-2-1.  Sefting  up | Training for extension officers | 2-2-1 The ocumiculum for the first The importance of SMS to
Establishment | PaViDIA . training | is implemented and evaluated | extension officers was completed, support extension officers for the
of  training | cusriculum for SMS and | Training  programme  is| workshop was recosmized at
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programme for
extension
officers

CEQs
" Designing of
curriculum on PASVID
Designing of
curriculum on
sustainable agriculture

2-2.2 Implementation
of training course

2-2-3 Evalation of the
traiming course

2-2-4 Follow up of
workshop
implementation in the

‘villages

2.2-3 Muodification and
establishment of the
iraining programme

established through monitoring
of PCM workshop by extension
officers at village.

2-2-2 The training for extension officers .

was dane in Nov., 2003 as scheduled.

2-2-3 The evalution of the training
course was done at the last day of the
training cowrse and the report was

prepared.
2-2-4 The workshop facilitated by

extension offices were monitored in order
to check the effectiveness of the fraining.

2~2¢5"I'11e curriculnm foi'. the second

-e;tfension officers training was prepared.

The programme for the extension officers

. for other areas was also prepared.

The follow up training for the extension
officers who were trained at the first
training was carzied out,

1 No delé.y _

DACO level. It is necessary to
form a team of "experis to
support extension officers.

It is necessary to prepare a
traiping curricwlurn for the team
alDACO level.

The curriculum for follow up
training nght ~  before
micro-projects  should  be
revised.

2-3 Facilitation
of phase 1
micro-projects
by  extension
officers for
village
development in
isolated areas

2-3-1  Selection of
villages

- Designing of village
basic data sheet

* Designing of critedia
to select villages

2-3-2  Preparation of

-village action plan

Facilitation  for

forming village “action |

PRA, PCM workshops are
implemented at 13 villages
followed by micro-projects.
Components of micro-project
are evaluated focused on the
village sustainable
development.

2.3-} 15 villages were szlected by
extension officers for micro-project sites
in Dec. to Jan., 2004,

However, DACO checked these results
and recommended the reselection of
two villages.

232 PRA and PCM workshops were

done and micro-project proposals were
prepared at 15 villages and submitted to
MACO. The monitoring of workshop

No delay
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plan . by  extension
officers

+ Backstopping of the
facilitation SFSCO and
District SMS

2-3-3 Implementation
of micro-project

was done and suggestions were made.

2.3.3 The baselme survey sheefs which

evaluate effectiveness on individual and

‘| commmpnity by m:cro-prcject were

prepared.

The baseline survey was done by
extension officers at 15 villages (20
samples per village). '

The baseline survey analysis was
contracted cut to the consultant.

The proposals were received on June
10,2004, JICA sent funds to MACO on
July, 2004. Then, on Sep: 2, funds were
sent to accounts of all villages.

Micro-prejects are under way at this
moment.
2-3-4 Monitoring on £-3-4 Monnonnn o m.t..n.—v-ratccts Fins
micro-projects going on.
Monitoring  on Monitoring shests for d:lﬁ'erem aspects
implementation of were developed and dlstnbmed. : T
PaViDIA micro-project -
« Monitoring on impact
of micro-project ' :
2-4 2.4.1  Review  of | PASViD manual is revised and { 2-4-1 PASVID manual was not used for Visnal materiels were | The conténts of PASVID manual
Modification PASVID manual by | iraining the first traiming of extension officers. not taken enough. dose mot meed a revision,
and/or produce | establishment of | developed. Instead, lecturers - prepared their own however, it may need to be
of manuals for | PaViDIA method : handouts, The ‘draft of workshop | simplified '
traiming . ' e handbookispmgresséd. -
programme 2-4.2 Compilatdon of 242 While the monitoring of pilot ’ The workshop handbook should
examples from the micro-projects was going- on, the be compieted.
pilot apd PavViDIA compilation of examples were atso done.
micre-project :
components. ‘The follow up training handbook
2-4-3 Modification of 2-4-3 In order to be understood concepts The scheduled | for extension officers should be

7.
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PASVID manual

of micro-project by extension officers, a
preparation of workshop handbook is

being done instead of revising PASVID

finalization of . the
handbook was at the
end of September, 2004.

completed,

The production of the msk

mannal, ) Dué to a travel of | management handbook with

244 Finalization of 244 The production of handbooks for counterpart to abroad, | examples should be considered

PASVID training extension  officers  training  for activities were delayed, '

manual micro-project and follow up was

approved.

2-3 2-5-1  Documentation | A process of PaViDIA | 2-5-1 No activity was done. The documentation of { The wse of records of
Documentation | on PaViDIA, - , : PaviDiA implementation process and how
of the PaViDIA | implementation implementation is documented . S implemnentation to record them should be briefly
implementation | stracture 2.5-2 A record was made on the fraining, structure was discnssed | discussed.
process 2-5-2  Documentation however, it was not documented yet. ] at the project .

on Training management A responsibility should be given

implementation committes, Howeveér, its | specifically to members.

2-5-3  Documentation 2.5-3 - The oproduction of ‘video 2 necessity - was  not '

on  Facilitation of programmes for PaViDIA fraining and discussed' nor

micro-project publicity activity is planed. . impieme'ixited.

2-5-4. Documentation 2:5-4 No activity was done,

on Monitoring system - ' -

2-5-5 Documentation of 1 2-5-3 W activity was done,

Sustainable Asriculture ‘

—actices e e
Output 3. Institutionalization

Plan of Activities Expected Attainment Progress Raing | Reasons for Delayed | Future plan
Items Activities R .
g Activities

1 1311 Planning Institutionalization plan is | The task force was organized and Definition " of | During workshop in October
ﬁmt;l:nalpﬁ?:g ?ﬁ&%ﬁm made for PaViDIA project %T:mugaﬁggggsggs “model” in this project | 2004, definition of “mode] *
activities  within ' _ Y ' is not clear yet, Therefore, | is well defined and shared
the Ministry of 2 the activies are not | with all stakeholders.
Agriculture  and smocthly implemented.

2
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Co-operatives

3-1-2  Setting  of
instititionalization
within MACO

MACO  recognizes  that
PaVIDIA project is part of its
actmues

Tais actsvlt}, was pla.ued to start ﬁ“om
2005. .

3-2 -Prepazation
for extension of
EaVIDIA

3-2-1 Training trainers
of stafi from pational
headquarter

» Short term frainin
Bangladesh and T: apan

:a

i

Seminar and
‘Workshop

3-2-2 Examination of
replicability of
PaVJ.DI_A model

Compiling  and
analyzing data from
Pphase 1
micro-project  in
view of replicability

. Collecting
* information of other
proviues m viow of
replicalilsy

Staﬁ in National Headquarter
is trained.

Replicability of PaVIDIA
model 1s examined

Two of task force members have been
sent to Bangladesh and Japan for the

| training:

This activity was planed to start from
2005. ,
This - activity was planned to start
activities from 3Q of 2004, however, it
‘was not initiated,

The task force is discussing this matter.

w

No delay

Due to Jack of concrete
plan,  activiies  are
delayed.

Due to-lack of funds for

A concrete 'plan should be
made.

3-2-3  Selection - of | Expansion areas are identified Activities can be started if
prioritized  areas  of | and prioritize. The results are expected by the end of | 4 MACO, thereislittle | futids are available:
Expansion - 2004. delay in some activities.

* Setting critedia  for |
selection

- collection information
of prioritized areas

, -+ Putting the areas in
order of priority N
3-2-4 Sensitization of This activity was planed to start from
PaViDla year 2005.

+ Field days

Workshops  and/or
seminars
.‘K:.M?
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3-2.5 Plagning of
expansion projects
using PaViDIA model

* Drafting expansion
projects

+ Training trainers of
staff from prioritized
area :

- Tmplementing pilot
expansion projects

Expansion  projects  are
implerienied wsing PaViDlA
model.

These activities were planed to start |

from year 2006.
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Annex 5: Record of Tnput.‘( As of 17" November 2004)

1 JICA Experls dispalched
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(Japancse)

Name Tille Term

Mr. Yasuyuki Kohori Chief Advisor 25/07/02 — 24/07/04
Dr., Junji Takahashi Chiefl Advisor 10/07/04 - 09/07/06
Mr, Jun Hirashima Coordinalor 01/06/02 - 31/03/05

Mr. Hiroyuki Kanazawa

Village Development

01/06/02 — 31/05/05

Mr. Akira Malsuda

Sustainiable Agriculiure

01/06/02 ~ 31/05/03

D, Togo Tsuji

Soil Ferlility Management

13/03/03 — 09/06/03

Dr, Togo Tsuji

Soil Fertility Management

02/10/03 — 20/12/03

Mr. Takahiro Miycshi Facililation of Parlicipalory | 10/10/04 22/ 10/04
Workshop
| {Other couniries)
| Name Title Term
Dr. M, Solaiman Rural Development 06/03/03 — 18/03/03
Dr. M. Sloaiman Rural Development . 30/10/03 — 16/11/03
M. David Hilton Rural Development 30/10/03 = 16/11/03
2 Zambian counlerpart personnel assinged
: Assigned {o | Assigned in
Name “Position : 8 &
‘PaVIDIA

MACO

Mr. A. X, Banda

Direcior, Planning and Co-operalives
Development cr

Jun. 02 — Jul, 03 1981 - Jul, 03 -

Mr, D. X, Mendamenda

Director, Planning and Cc-operalives
Development '

f
Jun. 03 <o date © | Jun. 03 —{o date

Mr, L. I. Mwale

Direcior, Field Services

;fuﬁ. 02 - to daie Tan, 75 -~ to date

Dr. R. Kamona

Depuly Direclor, Field Services

Jun, 02 — o date Feb. 81 — to date

Mr, L. Sikaona

Fapan Desk Officer, Plan{aing and.
Co-operatives Development

Tun! 02 - {o date Sepl. 01-1o date

I Ms. K B N,

Muvandika

Japan Desk Officer, Planning and
Co-operatives Development

Ciel. 02 ~ (o date - 1o date

Mr. M. Muyunda |

Monitoring and Evaluation Officer,
Field Services

Jun, 98 — {0 date

fun. 02 — (o dale

Mrs. D, Phiri

Provincial Agricullural Coordinator,
Lusaka

‘Tun. 02 — to dale Mar, 83 — lo dale

Mrs. Silanika

Senior Field Services Coordinator,
Lusaka

un, 02 — {o dale Dec. 74 ~ (o date
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Mr. P. Chiyanika

District Caordinator,

Chonpwe

Apricultural

Jun. 02 — 1o dale

Nov. 76 — (o date -

Mr. M. Sekeleli

Senior Agricullural Officer, Chongwe

iJun. 02 — (o dale

Aug. 96 — 1o dale

Mr. I Lungu

Subject Matter Specialist {(Extension),
Chongwe '

Jun. 02 ~ o dale

Oct, 00 ~ 1o dale

Mr. M. Mulale

Subject Malter  Specialist  {rop
Husbandry), Chongwe

Jun. 02 1o date

Nov. 91 —~to dale

Mrs. Zdndonda

Subject Maller -Specialist  (Farm
Managemenl), Chongwe b

Jun, 02 ~ lo date

Inl 779 — (o dale

Mr. J. Chounka

Provincial Farm Managemeni (fficer,
Lusaka

Jun, 02 -

1988 ~1o date

Mrs. 1. Banda

Provincial Livestocl Officer, Lusaka

Jun, 02 ~ {o dale

— 1o date

li\/fr. S, Tembo

Subject Matler - Specialist - (Land
Husbandry), Chiongwe '

Oct. 02 — (o date

Aug. 89 —to date

Mr. Chizuynuka Farm Manager, Cooperative College Nov. 03 - 1o date Mar. 91 ~ io date
Chief Agricullural Research Oflicer, .

Mr. M. Mwale Mount™ Makulu - Cenlrai Researcl | Jun. 02 ~ to dale - {o daie
Station = ' :

Mr. 1. Lubumbe Acling  Block Exiensxon . Officer, Jun, 02 —1{o dale Nov. 91 — (o date
Chongwe :

Mr. K, Banda -

Camp Extension Officer, Chongwe

Tun, 02 — to dale

Nov. 92 — 1o date

3 Personnel dispatched for (raining -

Nnme Tarm Tield 'ngmmms [ Iaslitute Tile ol the | Tile al the
o lime present lime
Dr. Richard | 29/09/02 | Villnge Extension system and | The institute for | Depuly Pepuly
M. Kamnona | - Development | Co-operatives in the developmenl | Direclor Director
17/10402 Japun, netivitiesof | off agri’cuilurnl
local govenumenl in' ceopex‘uliou in
agricullure ' Asia (IDACA),
Yomagala
Prefecture, ele.
Mr. Palrick | 29/09/02 | Vilinge Txlension syslem and | IDACA, Districl Disiricl
Chiyanika |~ Development | -Co-operalivesin Yamagata Agricultural Apgricullural
17170/62 “ Japun, activities of \ Prr:fgjnre, ete, | Coordinalor Coordinator
local povernment it
agricuHure ! . _
Mr,  Justin | 31/01/03 | Parlicipalory | Participnlory village | The Cintreon | Apricultural Principal
Chuunka - Villnge development method, inlegréled Rural | Supervisor Agricultural ‘
21/02/03 | Development | Project Cycls Deveic:)pmenl Supervisor,
Munagement, lor Asia ond the Lusokn ;
Parlicipstory Pm:il'uii District '
evaluation, (CIRDAF)
Co-operatives, alc. :




L)

Desk

M. 11/06/03 | Rural Pardicipatory miml CIRDAP, Japm  Desk | Japan
Lenganji - Pevelopment | development methed, | Yamngada Officer Oficer
Sikaonn 03/08/03 | Planning uclivities of locnl Prelecture,
povernment in Osuka
agriculiure, gle. Prefectural
Universily,
Natiom]
Instiluie for
:Apro-Environm
eninl Science
{NIAES)
Mr. - John | 11/06/03 | Suslainable Participsiory rural CIRDAP, Acling Senior | Acling Senior
Lungu - - Aériculmrc developmentmethod, Ynnmga!a Agricultural Apricultural |
03/08/03 | and - Rural | aclivilies of local ~ | Prefecture, Oficer Officer
~ | Development | govermment in ' Qsakn ;
1 nagriculiure, Prefechiral
Smanil-scale Universjly,
, irrigation, precn NIALS,;
manure crops, ele. SO
Mr. 11/06/03 | Suslainable Parlicipniory rural ZIRDAR, Subjecl Suhjecl
Mwambn - Agricullure development melhod, 'Ymuugnj t Matler Maller
Mutale - 03/08/03 } and Rural | netivilies of locnl Prefechjre, Specinlisl Specialisl
Development | governiment in Osuku F
agricullure, Prefectijral
Small-scale Univcrs! ly,
irrigation, preen NIAES ]
] k manure trops, ele. ! ) ,
Mr. Marlin | 05/06/04 | Rural Pardicipniory rural CIRDAJ, Moniloring Moniloring
Muyunda - : developmeni | development methed, ; Gunma ;5 and and
28/07/04 | and Tarmers | aclivities of local Eeafpclure, Tvaluation Evaluation
organizations | government in Ahizen Juku, Ofhicer Ofticer
agricullure, Osnka l
Small-senle Prefechiral
_ irrigalion, elc. Universily
Mr. 05/06/04 | Parlicipatory | Participatory raral ! CIRDAD, Acling Block | Acting Block
Junstine - " | Appronch and | development methed, | Gumna Exiension Extension
Lubunbe 28107104 Enlreprene{trs aclivities of local Prefecture, Oflicer Officer
‘ hip govermment in Shizen Jukuy,
: development agricuilure, Osako
i Smnll-scale Prefeciural
. imripadion,  ele, Universily |
Mr. Moses | 06/07/04 | Suslainable aclivities of loca] Gunmun Chiel Chief
Mwale - agriculiure govermment in Prefeciure, Agricullurn Agricuitural
14/08/04 | praclice  and agriculfure, Shizen Julk, Research Resenrch
" | Soil  [erility | Smali-scale Osakn Officer Officer
management | imigation, Gresn Prefeciural
manure crops,  elc. Universily,
Kyolo
Universily,
Kobe
University,

WIATES
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Mrs, 20/10/04 | System  of | System of JICA Obihire Prineipal, Principnl,
Mulemwa | - agriculiural agricultural extension | Internalional Cooperalive Cooperalive
A. Sitwala | 21/12/04 | extension service, Information | Cenler, Obihiro | College College
' service in the collaclihg activily Universily of
coniexl of | suppori by Agricuiium and
cooperalive agricultural Veterimiry
development | organizations, etc. Mcclich}'e, and
. ‘Agricuiﬁuml
« ' cooperalives in
. Toknehi nrc:':,
Iiokkaido
- 4 Equipment provided by JICA I !
[Time | Name - of | Cost Seclion inuse | Placs Purpose | Cuorrent
equipment | . ' R status
Aug. | 4WD Piclup | USD17,08 | DACO's . Chongwe To facililale | Runner _
2002 | (Toyola Hilux) | 2 Office, | activities  in ;
' o ' Chongwe ) Co Chongyve ’ :
Aug. | 4WD  Wagon | USD23,90 | Project Office, | Lusaka ! To Provide | Ruaner -
2002 | (Milsubishi 6 | Lusaka b S transporl  Tor |
Pajero) : i activities
Ang. | 4WD  Wagon | USD23,90 | Project Office, | Lusaka | To Provide | Runner
2002 | Miitsubishi 0 Lusaka o transpori for. "
“Pajero) ) - aclivities
Aug. | Molorcycle USD2,850 | Block Burdnbunda, To Provide | Runner
2002 | (Yamaha -~ | Extension Chongwe transporl  for
~ |aco Officer activilies
: _ .
Aug. | Molorcycle USD2,850 | Block - | Painbana, | To  Provide | Runner
2002 | (Yamaha Exlension Chongwe ! transport  for :
AG200) Officer " | aclivilies
Aug. | Molorcycle 1JSD2,850 | Block Nkomesha, To Provide | Rumner
2002 | (Yamaha Exlension Chongwe ransport  for :
AG200) Officer | activities
| Aug. | Molorcycle - | USD2,850 | Block Chongwe, To Provide | Runner
12002 7} rvamaha " | Extension Chongwe transport for }
AG200) Officer ' activities
Aupg. | Molorcycle USD2,850 | Block Rufunsa, o Provide | Runner
2002 | ¢yamaha o -1 Extension ‘Chongwe transpost for |
AG200) Officer ! activities




}-nsaka

Word

5 | Aug. | Personal USD2,077 | Project Office, Good in
2002 | compuler and Lusaka “processing for | condilion
peripherals the  Project
(IBM Nelvisla, aclivilies, ele.
HP  Laserjet
1200, b
APC630VA, i
MS-Office) : ; :
Aug. | Personal UsD2,077 | PACO’s Lusaka Word Gocd- in
2002 | computer and Office, Lusaka processing for | condition
- -peripherals - the Project
! (IBM Nelvista, - activities, elc,
HP  Laserjet
1200,

| APC650VA, _

: MS-Office) ' _ » .
Aug. | Personal USD2,077 | PACO’s Lusaka Word Good in
2002 | computer and -~ | Office, Lusaka | = processing for | condiiion

peripherals the Project :
- (IBM Nelvisa, activities, ele.
HP - Laserjet o
1200,
“APC650VA,
.| MS-Office)
Aug. | Personal USD2,077 | BACO’s Chongwe Word Good in
2002 | computer and Office, ' ' processing Tor | condition
. | peripherals the Project
(IBM Netvista, Chongwe aclivilies, elc,
. HP  Laserjel -
v 1200,
APCA50VA,
MS-Office) ‘

Aung. | Pholocopier - - | ZMK4,06 | Cooperalive Lusaka Photocopying | Geod in

2002 | (Canon 3,000 College documents of | condilion
NP6512) _ {le Praject .

Aug. | Pholocopier ZMEK4,06 | DACO’s Chongwe Photocopying | Good in
2002 | (Cancn 3,000 Office, documents of [ condition

_ NP56512) _ Chongwe {he Project

| Dec, | Mini-bus USD41,00 | HQ, MACO Lusaka Transporl for | Runner
2003 | | (Mitsubishi 0 ' lrainees, elc.
ROSA)
Mar. | 4WD  Wagen [ USD32,33 | Project Office, | Rusaics To Provide | Runner
2004 | (Nissan Pairol) | 5 Lusaka L transport  for

the Project
activilies

3 Seminars in the Project aclivilies

_ | Name of seminar - | Date

Duration

A

80

] Number of ] Targel

e g, e




Sketch of Derﬁonstration in Ga'operat?_v'ez(:}blia'gé

20/077/2004

] | - _ .
TRRIGATED MAIZE AND GREEN MANURE . AGROFORESTRY PLOTS | CROP ROTATION PLOTS
CROPPLOTS '

. 290m 7 >
" £9m r < ! i 75 > < 85m >
i ' = . [2]
PloLioT % s| 4 ¢l -1 8 2 2 & I
I -
: : . R . o “
‘ Canal yom B i B Z =
Water tank . v -
: | R T
22m N
i
¥

Dry aesson: Irrigated maize
On seagon? Green manure crops
Pigaon peas
Velvet beane
Sun hemp :
Ford legumes
Vegsotables

Plot size! 8m x 20m
! P:Pigeon psa
i L:Leucaena

i T Tephrosia vogelli

! &7 Seshania sesban

G: Gliricidia sepium

3
1
i
i
|
3 Al Acasta anpustissima
I

Plot size! 16m > 16.2m
" CON: Continusus Maize cropping
MEV: Maize intercropped with Velvet beans
. MES: Maize inleroropped with Surhemp
G/T: Groundnusy
518 Sunflower intereropped with Sushemp
SIV. Banllower inlercropped with Velvet beans
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1. REHFMZRITEIEY
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HRAHG |

FPIREE AT IR IR A DFTR
@l 5haE HYEBRTE 2002.6.1 - 2005531 | R SUA—F

wE W EC 200261 -~ 2005531 | R TUA—T

TR M | HETEE 2002.6.1 - 2005531 | PaZTHMR
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M. Solaiman . . | EURBESE 20033.6 - 2003.3.18 NYTF7Fva
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D. Hilton SINBEF BT 2003.10.30 ~ 2003.11.16 NT5Fa
2. C/pEEBEH-RK ,

X4 - BI% LT | VHE(BE) | iRz | ZEETO | IiiEs

i FHMER A Whs

A. K. Banda ~ Director, Planning | S 2006.6. — INRERZ 1981

And Co-operaiives Development 2003.7 : -2003.7.

D. K. Mendamenda — Direclor, L | 2003.6 - N2 2003.6

Planning and Co-operatives ' HE = - BiF

Development

L. J. Mwale — Direct.er, Field Sz 2002.6 — N7 1975.6 -

Services - . B SR 2004.10 (F)

R. Kamona ~ Deputy Director, SEHEE R | 20026 - I SR 1981.2

Field Services VST £ - B

L. Sikaona — Japan Desk Officer, | S/ & Bl K. | 2002.6 — TR 2001.9

Planning and Co-operatives CRILEE B ' - B

Development

M. Muyunda — Monitoring and SRR | 2002.6. - _ L ki 1998.6

Evaluation Officer, Field Services | 7Xyr2 iy g ~ B

D. Phiri ~ Provincial Agricultural | ZZiFI 2002.6. - I e 1983.3

Coordinator, Lusaka e - H{F

Sikanika — Senior Field Services Sy TR E L 2002.6. — Mg 197412

Coordinator, Lusaka B ' - B
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P. Chiyanika — District Agricultural | EHEEFEE 2002.6. ~ S FRRASE 1976.11
Coordinator, Chongwe BT — M
M. Sekeleti — Senior Agricultural R eE pe e 2002.6. - 4 fun] s 1996.8
Officer, Chongwe IR - HBfE
J. Lungu -~ Subject Matter FrEcpage 2002.6. ~ £ FER)\SE 2000.10
Specialist (Extension), Chongwe BT - HF
M. Mulale - Subject Matter Hrpnbss | 2002.6. HAH 1991.11
Specialist (Crop Husbandry), - BE - B
Chongwe
Zandonda — Subject Malter # P B 2002.6. - a2 1979.7
Specialist (Farm Management), B ~ B
Chongwe
J. Chuunka - YR 2002.6. — A g e 1988
Provincial Farm Management - BIfE
Officer, Lusaka ,
1. Banda - Provincial Livestock TS 2002.6 ~ & EEEhEE ()
Officer, Lusaka B - B
_S. Tembo ~ Subject Matier JrgeniEe | 2002.10, - AT 1989.8
Specialist (Land Husbandry), - B - Bt
Chongwe )
Chizuyuka - Farm Manager, Frfernh R | 2003.11 - R EIEAH 1991.3
Cooperative College WE - BIE
M. Mwale — Chief Agricultural FrEEE e | 2002.6. — A B (Tt )
Research Officer, Mount Makulu BE - BT
Central Research Station .
J. Lubumbe — Acting Block WyERRRE | 2002.6.~ G EELE 1991.11
Extension Officer, Chongwe BE _ - 7
K. Banda ~ Camp Extension FTE R S 2002.6. - & ) se 1992.11
Officer, Chongwe BT - RfE
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Sketch of Demonstration in Cooperative Gollage
IRRIGATED MAIZE AND GREEN MANURE AGROFORESTRY PLOTS CROP ROTATION PLOTS
CROP PLOTS
< , 290m >
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D — 45m
Dry season: Irrigated maize Plot size! Om x 20m Flot size: 16m x 16.2m
On 813?'80& Green manure crops P: Pigeon per CON: Continuous Mzize cropping
16eOn peas L:Leucaena MIV: Maize intercrapped with Velvet beans
Velvet beans ..
Sun hemyp T: Tephrosia vogeli MIS: Maize interceopped with Sunhemp
Food legumes S: Sesbania sesban /T Groundnuts
Vegetables A Acasiz angustissima S1S: Sunflower intercropped with Sushemp

& Gliricidia sepiam

SIV: Sunflower intercropped with Velvet heans
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Organizational Chart of the Project

as of .3 rd Apr. 2003

JICA Exapert Team

Headguarter, MAC

Permanent Secretary
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