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2-1

2-2
KWS /03.3.11-05.3.10
Elijah Kinyangi
2-3
Day |Date Time Schedule
Sun [10/03 Narita — London
London — Nairobi
Mon |10/04  |0635 |Arrival in Nairobi
1000 |JICA Office - Courtesy call and discussion on the project
-To confirm schedule and other details
1500 |Kenya Wildlife Service - Courtesy call to the Director and to inform the
purpose of the study
Tue [10/05 |0900 [Kenya Wildlife Service - Joint discussion on the contents of the study (KWS
and National Museums of Kenya)
1400 |Wildlife Clubs of Kenya - To exchange information and discuss WCK
activities
1530 |National Environment - Courtesy call to Director General and to discuss
Management Authority NEMA role in Environmental Education and possible
link to DEC/PEC structures
Wed [10/06  |0800 |Move to Kisumu (KQ652)
0900 |Kisumu Museum - Observation and discussion on the museum
education activities
1100 |Impala Park - To observe site activities
1400 |KWS Regional Office,|- Courtesy call and discussion on the regional
Kisumu education programmes




Thu (10/07 0800 [Move to Nakuru
1100 |Lake Nakuru National Park |- Courtesy call and to observe the park education
activities
1400 |Move to Nairobi
1600 |Arrive Nairobi
Fri [10/08 |0900 [Nairobi National Park - Courtesy call to Senior Warden
1000 |KWS Education (Orphanage,|- To discuss and observe education activities
NSW, Vet, Multi-media)
1400 |National Museums of Kenya|- Courtesy call to Director-General
(NMK) - To observe Museum education activities
Sat [10/09 {1400 |Move to Mombasa (KQ610)
1500 |Arrive Mombasa
Sun [10/10  |1000 |Fort Jesus Museum - Observation and discussion on the museum
education activities
1530 |Gede Museum - Observation and discussion on the museum
education activities
1600 |Kipepeo project - Observation
Mon [10/11  |0830 [Malindi JOCV site (Malindi|- Observation and discussion on the park education
Marine National Park) activities
1030 - Observation and discussion on the park education
Watamu JOCV site (Watamuactivities
1400 |Marine National Park) - Discussion on the regional education programmes
1600 |KWS coast Region
Move to Nairobi (KQ613)
Tue (10/12 0900 [KWS Headquarters - To prepare the Project Design Matrix and Minutes
of Meetings (M/M)
Wed |10/13 {0900 [KWS Headquarters - To discuss PDM and M/M with KWS
1400 |Giraffe Centre - To discuss and observe education activities
1500 |Youth for Conservation - To discuss and observe education activities
Thu (10/14 0900 [KWS Headquarters - To finalize the PDM and M/M
1400 |JICA Kenya Office - To report on the visits to NGOs and to confirm the
schedule of the project
Fri [10/15 |0900 [Ministry of Tourism and|- Signing of Minutes of Meeting (M/M) by
Wildlife Permanent Secretary and JICA Study Team Leader
-Report on result of study
1100 |Embassy of Japan -Report on result of study
1430 |JICA Kenya Office -Departure
2245




2-4

() Dr. Ibrahim M. Ali

° National Environment Management Authority NEMA
Prof. Ratemo W. Michieka Ph.D., EBS  Director General

([

Mr. Peter O. Nyamenya  Senior Curator
Ms. Phobe A. Awiti Education Officer
Mr. James E. Ngesu Accountant
Mr. Ali K. Hassan ~ Administration Assistant
Mrs. Rosemary Chepkwony Executive Secretary
JOoCcv
[ J
Mr. Alfayo Barasa Senior Warden, KWS Kisumu Regional Office
Ms. Nancy Akinyi  Assistant Warden (Education Officer)
Mrs. Jane Kunyiha Warden, Impala Park
Mr. Isaac Kibet Animal Keeper, Impala Park
® KWS
Mr. Alfayo Barasa Senior Warden, KWS Kisumu Regional Office
Ms. Nancy Akinyi  Assistant Warden (Education Officer)
Mrs. Jane Kunyiha Warden, Impala Park
Mr. Isaac Kibet Animal Keeper, Impala Park
Mr. Peter Kariuki Telecomms SUPT.
[ J
Ms. Lydia Kisoyan Deputy Senior Warden, Lake Nakuru National Park
Ms. Elena Hapicia Education Warden, Lake Nakuru National Park
[ J

Mr. Gideon M Amboga

Mr. Leonard Kiriama KWS
Dr. Thomas Manyibe KWS
Mr. Edin Kalla KWS

Mr. Charles Ooro KWS

(

[ ]

Dr. Mzalendo Kibunjia Director Regional Museums, Sites and Monuments

Mr. Ibrahim Mohamud Principal Curator, Directorate Museums, Sites and Monuments
Mr. Simon Gatheru Curator, Nairobi Museum

Mr. Peter Denis Okuwaro Head, Education Department



Mr. Gilbert Mwai  Education Officer

[ J

Mr. Ali S. Baakabe Principal Curator, Fort Jesus Museum

Mr. Hassan M. Hassan Education Officer, Fort Jesus Museum

Mr. Mubarak Abdulgadir Education Officer, Fort Jesus Museum

Mr. Steve Okoko Audio Visual Officer, Fort Jesus Museum
JOCV

[ J

Mr. Abdalla Ali Alaussy  Senior Curator

Mr. Ali Hassan Mwarora  Education Officer

[ J

Mr. Antony Githitho Project Manager
JOCvV

[ J

Mr. Wilson K. Korir  Senior Warden, Malindi Marine NP.
JOCvV

[ J

Mr. Joseph Musili Musioko Park Warden, Watamu Marine NP.
JoCcv

o Giraffe Centre

Ms. Zipporah Musyoki Head of Education

L Youth for Conservation

Mr. Joephat Ngonyo Director

Mr. Steve Hela Programme Officer

Ms. Grace Ndwigo Administrative Assistant

Mr. Joseph Kigha Volunteer — Programme

® JICA
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National Environment Management Authority: NEMA

NEMA

NEMA

2002 NEMA

21 Millennium Development Goals  MDGs
NEMA

2004

KWS
KWS

KWS

KWS KWS

KWS

1999

Environmental Management and Coordination Act: EMCA

KWS

KWS

Environment Impact Assessment: EIA

KWS
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4-2
KWS
1990

27 34

55 US 2004
1.7%

KWS

“To work with others to sustainably conserve, protect and manage Kenya’s invaluable

biodiversity for the benefit of the people of Kenya as world heritage”

KWS
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Education

K Deputy Director — Section
Wildlife Service
Community
Deputy Director — Wildlife
Security Service
B f :
oard 0 Director Protected
Trustees Research &
g . Areas
Biodiversity
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Administration
Corporate Planning
4-1 KWS
4-3
NMK
NMK 100
25 NMK
950 1,600
NMK
EU JICA
EU NMK 2001 2006 5

NMK

11



8,000,000

EU
JICA
VVOB
EU
-
N

Director General

4-2 NMK

1990 JICA JICA
NMK JICA EU
EU NMK
1996
NMK
NMK
— — —
—
Directorate Research
& Collections
Directorate Museums, Nairobi Public
Sites & Monuments Museum Programmes
Directorate Institute i -
of Primate Research ucation
Department

Directorate of
Development

Directorate HR &
Administration
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NGO
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5-1-2
KWS
KWS

5-1-3
KWS
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5-1 KWS
/
/ 62
100 DTP /
/
/ 62
36 x2 /
/ 62
50 /
/ 62
/
3 3
/
0.4 VCR TV /
/
32 /
/VCR TV OHP
20
/VCR TV
NGO NGO
/
/TV OHP /
/ /
/VCR TV/
/ /
/VCR TV/
/ /
5-3
KWS

15




20

KWS

NGO

KWS

5-1

16



5-4-1

KWS

5-4-2

17

0.4

30



5-4-3

NGO

KWS

40
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NMK
NMK

NMK

NMK
6-1-1
NMK
NMK
JICA

2001 NNK

NMK

NMK

19
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JICA

NMK

Museum on Wheels

NMK
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1970 KMS
NMK

KMS

NMK

1909

1,300

6-2

Kenya Museum Society - KMS

KMS

NMK

NMK

1971
Nature Kenya
100

KMS
NMK

NMK

20

10

NMK

NMK

900

NMK
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NMK
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2 1 2
1
6-3-1
6-3-2
2001 NMK
13
NMK
1992 SIDA
6-3-3
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NGO KESCOM

Wildlife Clubs of Kenya
6-3-4
13 17
2002
6-3-5
NMK
DHL
5,000
26
2001

23

1993

NMK KWS WCK

NMK

40,000 ha
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NGO

7-1
1989
1991 96 PAWS Protected Areas Wildlife
Service 1992 PAWS USAID
ODA  DFID EU KfwW 143.2
uUSD
6.8 USD
7-1
USAID, AFD, EU JICA UNDP
7-1 KWS
Donor ACTIVITY USD Period
PAWS Funding | Strengthen Security in Parks, Reverse Decline of Wildlife, 143.2 1992 To
( ) | Develop Park Infrastructure, Strengthen Institutional Capacity of | Million 2000
KWS, Promote Participation of Communities in Wildlife
______________________ Comservation . L]
IDA KWS Institutional Building and Infrastructure Development 60.5 1992 To
_________________________________________________________________________________________________ Million __ 12000 __ ]
USAID COBRA Project - To Build Partnerships to Conserve Biodiversity | 7.0 1992 To
______________________ and Develop Sustainable Nature Tourism | Million | 1998 |
JICA Build Capacity in KWS in Wildlife Education and Awareness, 6.8 1992 To
______________________ Vehicle Workshops and Transport, Road Maintenance Equipment | Million | 2000 |
EU Elephant Management Programme 8.0 1992 To
_________________________________________________________________________________________________ Million __ | 1998 |
The Build Capacity in KWS and Communities in Wetland 3.4 1992 To
 Netherlands | Conservation, Develop Wetland Policy ]! Million __ | 2000 |
ODA Infrastructure Development Inside and Outside Protected Areas 20.0 1992 To
_________________________________________________________________________________________________ Million __ | 2000 ___ |
Kfw Infrastructure Development Inside and Outside Protected Areas 6.3 1992 To
Million 2000
USAID Conservation of Resource through Enterprise (CORE) Program 8.0 1999 To
for Improvement of Conservation and Management of Natural Million 2004
Resources through Increased Benefits to Communities
AFD Infrastructure rehabilitation, community participation and 12.8 2002 to
biodiversity conservation in Meru National Park Million date
European Biodiversity Conservation Programme for Kenya whose Goal is | 5.3 2000 To
Union to Enhance Sustainable Biodiversity Conservation through Local | Million 2005
Initiative i.e. Creation of Awareness, Support Natural Resource
based Enterprises, Reduce Wildlife/Human Conflict

25



UNDP (GEF) Trans-boundary Biodiversity Conservation Project Between 5.0 2000 To
Kenya and Tanzania (Namanga Hill) and Kenya and Uganda (Mt. | Million 2005

Elgon and Hima Hills)

7-2 NGO

KWS WWF  African Wildlife Foundation
Birdlife International, International Fund for Animal Welfare NGO NGO

NGO 7-2
7-2 NGO KWS
Donor Activity USD Period
African  Conservation | Support of Wildlife Research and Community | 0.4 Million Annually
Centre (ACC) Programmes
African Wildlife Support of Diverse Wildlife Conservation | 2.0 Million Annually
Foundation Projects
World Wide Rhino Management Programme 3.0 Million 1992 To
Wildlife Fund 2000
International Fund for Support for wildlife rescue from illegal trade, | 0.5 Million 1999 to
Animal Welfare disaster situation, etc date
Birdlife International Support for data collection on birds and their key | N.A. Annually
habitats

WCK Wildlife Club of Kenya

Youth for Conservation NGO
KWS NGO
WCK Wildlife Club of Kenya
AFEW NGO
NGO
MEU: Mobile Education Unit
3

Giraffe Centre
54,000 NGO
NGO

26




Youth for Conservation 1988

KWS

21 35

27

30

NGO

300
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2-2.
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3-3.

3-4.
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8-2: Project Design Matrix (PDM)

Project Title: Strengthening of Wildlife Conservation Education
Target Groups: Education Officers at Kenya Wildlife Service (KWS)
Target Area: KWS HQs, Coast, Nairobi and Nakuru Regions
Duration: Three (3) Years

Annex II
Ver. No. 1
Date: 31st January 2005

Narrative Summary

Means of Verification

Important Assumptions -

Overall Goal

To Enharice Awareness and Participation in Wildlife Conservation by Kenyan Citizens.

Objectively Verifiable Indicators

The Number of Citizens Participating in Wildlife Conservation and Awareness
Activities in the Target Areas.

National Environment Action Plan Report
State of the Environment Report
KWS Reports

_ Government support to Wildlife Conservation

Education remains favourable.

Project Purpose
To Stregthen the Institutional Capacity of KWS for Effective Implementation of Wildlife  [1.  Degree of Implementation of the Education Strategy. 1. Project Monitoring and Evaluation Report KWS Support to Wildlife Conservation Education
Conservation Education. . KWS Reports remains favourable
i 2. The Quality and Quantity of Educaiton Activities in the Target Areas. 2. Project Monitoring and Evaluation Report
"KWS Reports
Questionnaires to Visitors
3. The Level of Utilization of Education Tools, Materials, Equipment and 3. Project Monitoring and Evaluation Report
Facilities. : KWS Reports
Outputs .
1. Education Implementation Strategy Has Been Developed. 1.1, Issue of the Education Implementation Strategy. 1.1. Education Implementation Strategy Paper _ Support from the other Departments at KWS
. Project Monitoring Report Remain consistently Positive.
1.2. Level of Collaboration between Education Department and other 1.2. Project Monitoring Report
. Departments at KWS.
2. Capacity of Education Officers Has Been Strengthened. 2.1. Number of Trainings Conducted 2.1. Record of Certificates _ Trained Education Officers at KWS are Retained
Project Monitoring Report in Wildlife Conservation Education :
2.2. Number of Officers Trained. 2.2. Project Monitoring Report
2.3. Level of Skills Attained. 2.3. Project Monitoring Report
3. Appropriate Development, Operation and Maintenance of Education Tools, Materials, ]3.1. Quality and Quantity of Education Tools, Materials, Equipment and 3.1. KWS Reports _ Appropriate Resources Required for Wildlife
Equipment and Facilities Has Been Improved. Facilities : Project Monitoring Report Conservation Education are Secured and Availed.
3.2. Status of Education Equipment and Facilities 3.2. KWS Reports
Project Monitoring Report
3.3. Number of Trainings Conducted 3.3. Record of Certificates
Project Monitoring Report
3.4. Number of Officers Trained. 3.4. Project Monitoring Report '
3.5. Level of Skills Attained. 3.5. Project Monitoring Report
Activities Inputs
LE Prepare the Terms of Reference (TOR) for the Education Iiplementation Strategy <Kenya Side> <Japanese Side>
Development 1. Personnel 1, Personnel
L.1. Project Director: Director, KWS 1.1. Long-term Expert: Wildlife Conservation Education
12 Gonstitute the *Education Implementation Strategy Development Task Force". 1.2. Project Manager: Assistant Director, Education, KWS 1.2, Short-term Experts: as appropriate
1.3. Counterparts: Staff of Education Dept., KWS HQ 2. Counterpart Training
L3 produce the Strategy through Task Force and Stakeholder Workshops. Park Managers and Related Ofticers of KWS in the Target Areas 2.1. Short-term Training in Japan and/or any other Countries for Education
* . Support Staff: Administrative Staff, Secretaries, Drivers Officer(s)
L4 Monitor Progress of Strategy Implementation. 1.4 2. Fadilities and Equipment 2.2. Short-term Training in Japan and/or any other Countries for Multi-Media
. 3. Administrative and Operational Cost Officer(s)
21 Conduct Training/Workshops for Education Officers on Technical Skills. 2.3. Long-term PhD Tra}r}ing for a KWS Officer on the Wildlife Conservation
g and Rural Communities
22 Conduct Workshops/Seminars for Education Officers on Various Themes. 3, Seminars and Workshops
4. Infrastructure and Equipment
2.3. Undertake Technical Exchs with Rel Stakehold Equipment for Education Material D.evelopment and Education Programmes
2.4

" Facilitate the Education Programmes in the Target Areas.

2.5. Monitor the Progress in Education Activities.

31 Conduct Training/Workshops for Education Officers on Planning and Development of

Education Tools and Materials.

32 Conduct Technical Training for Multi-Media Officers on Audio-Visual Education
Material Production.

33. Conduct Training for Officers on Operation and Maintenance of Tools, Facilities and
Equipment for Effective Use.

34 Follow Up on the Application of Skills in the Operation of the Tools, Materials,

Equipment and Facilities in the Target Areas.

Pre-Condition

The Mandate of KWS on Wildlife Conservation
Education Remains Consistent with Current
Provisions.

Wad -8
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MINUTES OF MEETINGS
BETWEEN THE EX-ANTE EVALUATION STUDY TEAM
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON TECHNICAL COOPERATION
FOR
STRENGTHENING OF NATURE CONSERVATION EDUCATION
IN KENYA

The Ex-Ante Evaluation Study Team of the Government of Japan (hereinafter referred to
as “the Team”) on technical cooperation for the project on Strengthening of Nature
Conservation Education (hereinafter referred to as “the Project”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Jiro
Inamura, carried out the evaluation study in the Republic of Kenya from October 4™ to
October 15% 2004. The purpose of the mission was to formulate the Project requested by
the authorities concerned of the Government of the Republic of Kenya (hereinafter referred
to as “GOK”) under the technical cooperation of the Government of Japan (hereinafter
referred to as “GOJ”).

During its stay, the Team exchanged views with the authorities concerned of GOK through
a series of meetings and field observations on the Project.

As the result of the discussions, both parties reached common understanding regarding the
matters referred to in the documents attached hereto. Both parties agreed to recommend

them to their respective governments.

Nairobi, October 15, 2004

Lo -

Jiro Inamura § <~ ' Rebecca Nabutola

Deputy Resident Representative Permanent Secretary

Kenya Office Ministry of Tourism and Wildlife
Japan International Cooperation Agency The Republic of Kenya



ATTACHMENT

1. Background to the Project

_In the past few decades Kenya’s natural resources have continued to decline in quantity
and quality primarily due to human activities that are not environmentally sound.  For
example both indigenous and plantation of forests have decreased due to excisions for
agricultural settlements and timber harvesting among others leading to loss of biodiversity.
Wetlands have similarly deteriorated due to destruction of catchment areas, poor drainage
and pollution among others. Rangelands and their biodiversity have deteriorated due to
overgrazing, change of land use and even poaching of some wildl}ife species.

Measures to halt and even reverse the above trend include improved management of
resources by all interested and affected parties. Better management can be achieved
through enhanced nature conservation education and public awareness. An institution like

‘Kenya Wildlife Service (KWS) has played a leading role in conservation and rmanagement
of natural resources. Among its other responsibilities 1s nature conservation education and
public awareness. KWS has been actively involved in communicating nature conservation
education and awareness to schools, colleges, local communities and visitors (tourists)
around the country through the use of lectures, video shows, posters, booklets, exhibitions
among other environmental education programmes.

The use of audio-visual equipment provided to the institution through support by Japan
International Cooperation Agency (JICA) has had significant impact in dissemination of
nature conservation education to different audiences. Taking into consideration the large
number of students, teachers, policy makers and communities that require conservation
education and awareness, there is still a great need for development of nature conservation
education programmes by KWS and other stakeholders.

1t is widely noted that there is shortage of nature conservation education materials and
programs in the country. The need for production of documentary films, videos, slides,
posters, booklets and other materials and programs on environmental issues has been
underscored in gevernment policy documents such as the National Environmental Action
Plan (1994), and the sessional paper on Environment and Development (1999). 1t is n
light of the above that KWS sought support for the project on promotion of environmental
conservation education in Kenya.

In this context, the proposed project will focus on Education Implementation Strategy
development and technical capacity building of KWS for effective implementation of
nature conservation education in Kenya while making good use of the results of the past
technical cooperation between GOK and GOI.

2. The Framework of the Project

The draft project design stated herein may be modified and finalized over the course of
discussions prior to the official signing of the document titled “Record of Discussions”
(hereinafter referred to as “R/D”). :
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2.1. Project Title
The project is titled as “Strengthening of Nature Conservation Education”

2.2. Executing Organizations
The Project will be executed by the following organizations:

1. Ministry in charge of KWS that will take overall responsibility for project
administration and implementation.
2. Kenya Wildlife Service (KWS) as the technical implementation agency.

2.3. Proj ect Locations
1. Project head office: Headquarters of KWS, Nairobi
2. Target areas: Coast, Nairobi and Nakuru regions

2.4. Project Beneficiaries ,

1. Direct beneficiaries: Education Officers at KWS [Park Managers, Education,
Community Officers, Rangers, Captive Animal Management Team and Multi-
media Officers] '

2. Indirect beneficiaries: Kenyan Citizens

2.5. Project Duration ‘
Three (3) years commencing on the date specified in the R/D.

2.6. Overall Goal
To enhance awareness and participation in nature conservation by Kenyan citizens.

2.7. Project Purpose :
To strengthen the institutional capacity of KWS for effective implementation of nature
conservation education. -

2.8. Expected Outputs
1. Education Implementation Strategy has been developed.
2. Capacity of Education Officers has been strengthened.
3. Appropriate development, operation and maintenance of education tools,.
materials, equipment and facilities have been improved.

2.9. Possible Broad Activities

1.1. Prepare the Terms of Reference (TOR) for the Education Implementation Strategy
development.

1.2, Constitute the " Education Implementation Strategy Development Task Force".

1.3. Produce the Strategy through the Task Force and stakeholder workshops.

1.4. Monitor the progress of strategy implementation. ‘

2.1. Conduct training/workshops for Education Officers on technical skills.

2.2. Conduct workshops/seminars for Education Officers on various themes.

2.3. Undertake Technical Exchange with relevant stakeholders.

2.4. Facilitate the education programmes in the target areas

2.5. Monitor the progress in education activities.

3.1. Conduct training/workshops for Education Officers on planning and development
of education tools and materials. '

39 Conduct technical training for multi-media staff on audio-visual education
materials production.

3.3. Conduct training for Officers on operation and maintenance of facilities and
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equipment for effective use.
3.4. Follow up on the application of skills in the operation of the facilities and
equipment in the target areas.

2.10. Inputs from Kenyan Side

1. Personnel for the Project :
GOK will provide necessary personnel to ensure the smooth operation of the Project as
follows. ' :

(1) Project Director: . Director, KWS
(2) Project Manager: Assistant Director, Education, KWS
(3) Counterpart Staff: '

Headquarters

e Staff of KWS Education Department
- Project Target Areas

o Park Managers and related officers
(4) Supporting Staff: '

1 Administrative Staff

2 Secretaries

3 Drivers

2. Facilities and Equipment ‘
(1) Office space for project head office in KWS headquarters
(2) Training facilities at KWS
(3) Electricity, Telephone and Water Supply
(4) Vehicles -
(5) Training Equipment

3. Administrative and Operational Costs
2.11. Inputs from J apanese side
1. Experts

(1) Long-term Expert
Nature Conservation Education

(2) Short-term Experts
Short-term experts will be dispatched as appropriate.

2. Counterpart training /
1) Short-term training in Japan and/or any other third countries for education officer
(s)- |

2) Short-term training in Japan and/or any other third countries for multi-media officer

(s).
3) Long-term PhD training for one KWS officer on wildlife conservation and rural
communities ' :

3. Seminars and Workshops

4, Infrastructure and Equipment
(1) Equipment for education material development
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(2) Equipment for education programmes
3. Joint Steering Committee

3.1. Function _

For the effective and successful implementation of the Project, a joint steering committee
will be established to make decisions relevant to the Project. The Joint Steering Committee
will meet when necessary and at least once a year in order to fulfil the following functions:

1. To formulate annual work plan of the Project based on the Plan of Operations
within the framework of the R/D.

2. Toreview the results of the annual work plan and the progress of the Project.

3. To exchange views and ideas on major issues those arise during the
implementation period of the Project.

3.2. Committee members _

The committee will be composed of the chair and the members. The rules and guidelines
for the management of the committee will be determined at the initial stage of the Project.
The possible composition might be as follows:

1. Chair: ;
Permanent Secretary, Ministry in charge of KW
2. Members:
(1) Kenyan Side:
1 Desk Officer responsible for JICA, Ministry of Finance
2 Director of KWS as Project Director
3 Assistant Director, Education at KWS as Project Manager
4  Relevant personnel accepted by Chairperson, if necessary
(2) Japanese side: .
1 JICA Expert on Nature Conservation Education
2 JICA Short Term Expert(s)
3 Resident Representative of Kenya Office, JICA
4 Other member(s) accepted by Chairperson, if necessary

4. Proposed Measures to be taken by GOJ

In addition to the compliance with the “Agreement on Technical Cooperation between the
Government of Japan and the Government of the Republic of Kenya”, signed in Nairobi on
April 29™ 2004 (hereinafter referred to as the “Agreement On Technical Cooperation”),
both sides confirmed the following points as the responsibilities of the Japanese side:

1. The Japanese side will make the contributions described in article 2.11 of this document.

5. Proposed Measures to be taken by GOK

In addition to the E:ompliance with the “Agreement on Technical Cooperation™ both sides "
confirmed the following points as responsibilities of the Kenyan side:

- 1. The Kenyan side will make the contributions described in article 2.10 of this document
2. The Kenyan side will involve and engage all the related organisations and stakeholders
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in the implementation of the Project.

6. Schedule before the commencement of the Project

1. The R/D will be finalized by JICA incorporating the comments of KW'S.

2. The R/D shall be signed between the Ministry in charge of KWS, the Ministry of
- Finance and JICA Kenya Office.

7. Monitoring and Review of the Project

1. The project will annually conduct monitoring and review of the project activities.

9 Joint Final Review between GOK and GOJ for the final evaluation of the project
activities will be conducted in the last year of the project period.
8. PrOJect De51gn Matrix (PDM) of the Project

The draft of Project Design Matrix (PDM) of the Project, which descrlbes the proysct'
framework, activities and input is attached as Annex 1.
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Project Design for Strengthening of Nature Conservation Education

Annex 1

Project Design Matrix (PDM)
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Project Design Matrix (PDM)

Project Title: Strengthening of Nature Conservation Education
Target Groups: Education Officers at Kenya Wildlife Service (KWS)
Target Area: KWS HQs, Coast, Ngi.robi and Nakuru Regions
Duration: Three (3) Years  ~

Annex 1

Ver. No. 0
Date; 15th October 2004

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

To Enliance Awareness and Participation in Nature Conservation The Number of Citizens Participating in Nature Conservation and Awareness

by Kenyan Citizens.

Activities in the Target Areas.

National Environment Action Plan Report
State of the Environment Report
KWS Reports

Govermnment support to Nature
Conservation Education remains
favourable.

Project Purpose -

To Stregthen the Institutional Capacity of K WS for Effective
Linplementation of Nature Conservation Education.

Degree of Implementation of the Education Strategy.

Project Monitoring and Evaluation Report
KWS Reports

KWS Support to Nature Conservation
Education Reimnains Favourable

2. The Quality and Quantity of Educaiton Activities in the Target Areas. 2. Project Monitoring and Evaluation Report
KWS Reports
Questionnaires to Visitors
‘ 3. The Level of Utilization of Education Tools, Materials, Equipment and |3. Project Monitoring and Evaluation Report
B Facilities. KWS Reports .
Q H
___||Qutputs : v .
1. Edueation lmplementation Strategy Has Been Developed. |1.1. Issue of the Education Implementation Strategy. 1.1. Education Implementation Strategy Paper - Support {rom the other Departments at
Project Monitoring Report K WS Remain consistently Positive.
1.2. Level of Collaboration between Education Department and other 1.2. Project Monitoring Report
Departments at KWS.
2. Capacity of Education Officers Has Been Strengthened. 2.1. Number of Trainings Conducted 2.1. Record of Certificates Trained Education Officers at KWS are
: Project Monitoring Report Retained in Nature Conservation
: . - Educati
2.2, Number of Officers Trained. 2.2. Project Monitoring Report ueation
) 2.3. Level of Skills Attained. 2.3. Project Monitoring Report
3. Appropriate Development, Operation and Maintenance of |3.1. Quality and Quantity of Education Tools, Materials, Equipment and 3.1. KWS Reports Appropriate Resources Required for
Education Tools, Materials, Equipment and Facilities Has Facilities Project Monitoring Report . Nature Conservation Education are
Been | d. . . e iled.
sen Improve 3.2, Status of Education Equipment and Facilities. 3.2. KWS Reports Secured and Availed
N : Project Monitoring Report
3.3. Number of Trainings Conducted 3.3, Record of Certificates
R Project Monitoring Report
3.4. Number of Officers Trained. 3.4, Project Monitoring Report
1.5. Level of Skills Attained. 3.5. Project Monitoring Report
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Activities . Inputs
11 <Kenya Side> <Japanese Side>
Prepare the Terms of Reference (TOR) for the Education L. Personnel 1. Personnel
Implementation Strategy Development. LL Project Director: Director, KWS - . 1.1, Long-term Expert: Nature Conservation Education
; 1.2, Project Manager: Assistant Director, Education, KWS 1.2, Short-term Experts: as appropriate
1.2, Constitute the “Education implementation Strategy Counterparts . 2, Counterpart Training
Development Task Force®. {i g‘a{: ;\3/:- EducationdDRep]L, I;“O/%_ HQ. FRWS inthe T A 2.1, Short-term Training in Japan and/or any other Countries for
1.3, Produce the Strategy through Task Force and Stakeholder o Sar a:slaag}efr s and Relate jcers 0 in the Target Areas Education Ofﬁ.ce'r(s). . .
Workshops upport Stal 2.2, Short-term Training in Japan and/or any other Countries for Multi-
p_ : Administrative Staff Media Officer(s)
14 Moni : 1.3, Secretaries 2.3. Long-term PhD Training for a KWS Officer on the Wildlife
onitor Progress of Strategy linplementation. 1.6.  Drivers Conservation and Rural Communities
L.7. 2, Facilities and Equipment 3 i 4 Worksh
2.1, Conduct Training/Workshops for Education Officers on 3. Administrative an rational m@;ﬁw&
Technical Skills. . : ‘ Equipment for Education Material Development and Education
2.2, Conduct Workshops/Seminars for Education Officers on Programmes
Various Themes.
2.3.
3 [ Undertake Technical Exchange with Relevant Stakeholders.
| |
-] Facilitate the Education Programmes in the Target Areas.
2.5. Monitor the Progress in Education Activities.
31 Conduct Training/Workshops for Education Officers on . Pre-Condition
Planning and Development of Education Tools and .
Materials, . The Mand?te of KWS on Nature
Conservation Education Remains
3.2. Consistent with Current Provisions.
Conduct Technical Training for Muiti-Media Officers on
Audio-Visual Education Material Production.
33 Conduct Training for Officers on Operation and
Maintenance of Tools, Facilities and Equipment for
Effective Use.
34, Follow Up on the Application of Skills in the Operation of !
the Tools, Materials, Equipment and Facilities in the Target
Areas.
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) OF DISCUSSIONS BETWEEN THE RESIDENT

E OF JICA KENYA OFFICE AND THE AUTHORITIES
F THE GOVERNMENT OF THE REPUBLIC OF KENYA
ECHNICAL COOPERATION FOR THE PROJECT ON
HENING OF WILDLIFE CONSERVATION EDUCATION

t Representétive of the Japan International Cooperation Agency
to as “‘“JICA’’) in the Republic of Kenya had a series of discussions
*hyan authorities on desirable measures to be taken by both Japanese
ments for the successful implementation of technical cooperation
f Wildlife Conservation Education in the Republic of Kenya
to as “the Project”). | '

f the discussions, both sides agreed to thie matters referred to in the

‘Nairobi, 14th February 2005

L) 9052,

Mr. Yoshiaki , Mls. ,Rébecca Nabutola

Resident Representati ” Permanent Secretary
n,;“

booperation Agency Ministry of Tourism and Wildlife

Japan Internation

Kenya Office: Republic of Kenya
THE PERMANENT SECRETAR ¥
MINISTRY OF FINANCE,
Witnessed by: £.0. Box 30007,

P NAROBI

Mr. Joseph Kinyua

Permanent Secretary
Ministry of Finance

Republic of Kenya
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ATTACHED DOCUMENT
1.  COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Kenya will implement the Project on
Strengthening of Wildlife Conservation Education (hereinafter referred to as

“the Project”) in cooperation with the Government of Japan.

(1) The Project will be implemented in accordance with the Master Plan that
is given in Annex I, Project Design Matrix (PDM) in Annex II and Plan
of Operations (PO) in Annex III.

II.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in J apan, the Government
of Japan will take, at its own expense, the following measures through JICA according

to the normal procedures under the Technical Cooperation Scheme of Japan.

(1) DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as

listed in Annex IV.

(ii) ~ PROVISION OF EQUIPMENT AND MATERIALS

The Government of Japan will provide such equipment and other materials
(hereinéfter referred to as “the Equipment”) necessary for the implementation of
the Project as listed in Annex V. The Equipment will become the property of
the Government of Kenya upon being delivered C.ILF. (cost, insurance and
freight) to the Kenyah authorities concerned at the ports and/or airports of

disembarkation.

(iiiy TRAINING OF KENYAN PERSONNEL IN J APAN

The Government of Japan will receive the Kenyan persoﬁnel related to the -

Project for technical training in Japan.

W
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II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF REPUBLIC OF
KENYA

1. The Government of Republic of Kenya will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, institutions and beneficiary groups.

‘2. The Government of Republic of Kenya will ensure that the technology and -
knowledge acquired by the Kenyan nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the '

Republic of 'Kenya.

3. The Government of the Republic of Kenya will grant within the Republic of
Kenya, privileges,‘ exemptions and benefits as listed in the “Agreement on
Technical Cooperation between the Government of Japan and the Government
of the Republic of Keﬁya”, signed in Nairobi on April 29™ 2004 (hereinafter
referred to as the “Agreement On Technical Cooperation”), to the Japanese

experts referred to in II-1 herein and their families.

4. The Government of Republic of Kenya will ensure that the Equipment referred
to in II-2 herein will be utilized effectively for the implementation of the Project

in consultation with the J apanése experts referred to in Annex IV.

5. The Government of Républic of Kenya will take necessary measures to ensure
that the knowledge and experience acquired by the Kenyan personnel from
technical training in Japan will be utilized effectively in the implementation of

the Project.

6. In accordance with the laws and regulations in force in the Republic of Kenya,

the Government of the Republic of Kenya will take necessary measures to

' £
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(1)  Services of the Kenyan counterpart personnel and administrative personnel

as listed in Annex VI

(2) Land, buildings and facilities as listed in Annex VII

(3) Supplyor replacement' of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 herein;

(4) Means of transport and travel facilitation for the Japanese experts for official

travel within the Republic of Kenya; and

(5) Facilitation for acquisition of suitably furnished accommodation for the

Japanese experts and their families.

7. In accordance with the laws and regulations in force in the Republic of Kenya,

the Government of the Republic of Kenya will take necessary measures to meet:
(1) Expenses necessary for transportation within the Republic of Kenya of the
| Equipment referred to in II-2 herein as well as for the installation, operation

and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Republic of

Kenya on the Equipment referred to in II-2 herein; and
'(3) Running expenses necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary of the Ministry in charge of the Kenya Wildlife

Service (hereinafter referred to as “KWS”) will bear overall responsibility for

the administration and implementation of the Project.
v 4 £
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2. The Director of XWS, as the Project Director, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Expert on Wildlife Conservation Education will(providc necessary
recommendations and advice to the Project Director on any matters pertaining to

the implementation of the Project.

- 4. The Japanese experts will give necessary technical guidance and advice to the
Kenyan counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

compositiony are described in Annex VIIL
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the relevant Kenyan authorities, during the last six months of the

cooperation term in order to examine the level of attainment of the project.
VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Republic of Kenya undertakes to bear claims, if any arise,
against the Japanese experts engaged in technical cooperation for the Project resulting
from, occurring in the course of, or otherwise connected with the discharge of their
official functions in the Repﬁblic of Kenya éxcept for those arising from the willful

misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
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There will be mutual consultation between the two Governments on any major

issues arising from, or in connection with this Attached Document.

VIIL. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE : : '
PROJECT

* For the purpose of promoting support for the Project among the people of the
Republic'of Kenya, the Government of the Republic of Kenya will take

appropriate measures to make the Project widely known to the people of Kenya.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Record of

Discussions will be three (3) years from February 14th, 2005.

ANNEXI  MASTER PLAN

ANNEXII  PROJECT DESIGN MATRIX (PDM)

ANNEX I  PLAN OF OPERATIONS (PO)

ANNEXIV  LIST OF JAPANESE EXPERTS

ANNEXV  LIST OF EQUIPMENT AND MATERIALS

ANNEXVI LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL |

ANNEX VIl  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VIII JOINT COORDINATING COMMITTEE
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ANNEX I
MASTERPLAN

1.0. Overall Goal
To Enhance Awareness and Participation in Wildlife Conservation by Kenyan Citizens.
2.0. Project Purpose
- To Strengthen the Institutional Capacity of KWS for Effective Implementation of
Wildlife Conservation Education. ‘
3.0. Expected Outputs
1. Eduéation Implementation Strategy has been developed.
2. Capacity of Education Officers has been strengthened.
3. Appropriate development, operation and maintenance of education tools,
materials, equipment and facilities have been improved.
4.0. Activities
1.1. Prepare the Terms of Reference (TOR) for the Education Implementation
Strategy development.
1.2. Constitute the " Education Implementation Strategy Development Task Force".
1.3. Produée the Strategy through the Task Force and stakeholder workshops.
14 Monitor the progress of strategy implementation.
2.1.. Conduct training/workshops for Education Officers on technical skills.
2.2.. Conduct workshops/seminars for Education Officers on various themes.
2.3. Undertake Technical Exchange with relevant stakeholders.
2.4. Facilitate the education programmes in the target areas
2.5. Monitor the progress in education activities.
3.1. Conduct training/workshops for Education Officers on planning and development
of education tools and materials. ‘
3.2. Conduct technical training for multi-media staff on audio-visual education
materials production.
3.3. Conduct training for Officers on dperation and maintenance of facilities and
equiprhent for effective use.

3.4. Follow up on the application of skills in the dperation of the facilities and

e @
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equipment in the target areas.



5. Project Locations
(1) Project head office: Headquarters of KWS, Nairobi
(2) Target Areas: Coast, Nairobi and Nakuru regions

6. Project Beneficiaries

(1) Direct beneficiaries: Education Officers at KWS [Park Managers, Education,
Community Officers, Rangers, Captive Animal Management Team and Multi-media
officers] ‘

(2) Indirect beneficiaries: Kenyan citizens

Note: _
In case the Master Plan should be changed due to the situation of the Project, both

Governments will agree to and confirm the changes by exchanging Minutes of Meeting.
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Project Design Matrix (PDM)

Project Title: Strengthening of Wildlife Conservation Education
Target Groups: Education Officers at Kenya Wildlife Service (KWS)

Target Area: KWS HQs, Coast, Nairobi and Nakuru Regions
Duration: Three (3) Years

Ver. No. 1
Date: 10th February 2005

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

To Enhance Awareness and Participation in Wildlife
Conservation by Kenyan Citizens.

The Number of Citizens Participating in Wildlife Conservation and
Awareness Activities in the Target Areas.

National Environment Action Plan Report
State of the Environment Report
KWS Reports

Government support to Wildlife
Conservation Education remains
favourable.

Project Purpose

To Stregthen the Institutional Capacity of KWS for 1.
Effective Implementation of Wildlife Conservation

Degree of Implementation of the Education Strategy.

Project Monitoring and Evaluation Report
KWS Reports

KWS Support to Wildlife
Conservation Education remains

Education. 2. The Quality and Quantity of Educaiton Activities in the Target[2.  Project Monitoring and Evaluation Report favourable
Areas. KWS Reports
Questionnaires to Visitors
3. The Level of Utilization of Education Tools, Materials, 3. Project Monitoring and Evaluation Report
Equipment and Facilities. KWS Reports
Outputs
1. Education Implementation Strategy Has Been 1.1. Issue of the Education Implementation Strategy. 1.1. Education Implementation Strategy Paper Support from the other
Developed. - Project Monitoring Report Departments at KWS Remain
1.2. Level of Collaboration between Education Department and  [1.2. Project Monitoring Report consistently Positive.
other Departments at KWS.
2. Capacity of Education Officers Has Been 2.1. Number of Trainings Conducted 2.1. Record of Certificates Trained Education Officers at
Strengthened. Project Monitoring Report KWS are Retained in Wildlife
2.2. Number of Officers Trained. 2.2. Project Monitoring Report Conservation Education
2.3. Level of Skills Attained. 2.3. Project Monitoring Report
3. Appropriate Development, Operation and 3.1. Quality and Quantity of Education Tools, Materials, 3.1. KWS Reports Appropriate Resources Required
Maintenance of Education Tools, Materials, Equipment and Facilities Project Monitoring Report for Wildlife Conservation
Equipment and Facilities Has Been Improved. 3.2. Status of Education Equipment and Facilities 3.2. KWS Reports ' Education are Secured and
Project Monitoring Report Availed.
3.3. Number of Trainings Conducted 3.3. Record of Certificates
Project Monitoring Report
3.4. Number of Officers Trained. 3.4. Project Monitoring Report
3.5. Level of Skills Attained. 35.

Project Monitoring Report
£
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Activities Inputs
LL <Kenya Side> apanese Side>

Prepare the Terms of Reference (TOR) for the 1 Per:’onnel ;]Pfrsonnel

Education Implementation Strategy Development. {; | Project Director: Director, KWS L1 —_—Long~tenn Expert: Wildlife Conservation Education
1.2. Constitute the "Education Implementation Strategy 1.2. Project Manager: Assistant Director, Education, KWS 1.2. Short-term Experts: as appropriate

Development Task Force™. 1.3. Counterparts: Staff of Education Dept., KWS .HQ 2. Counterpart Training ‘
1.3. Produce the Strategy through Task Force and iz;rk Managers and Related Officers of KWS in the Target  [2.1. Short-term. Training in Japan and/or any other Countries

Stakeholder Workshops. ' cas N o for Education Officer(s) 4
4 L4 Support Staff: Administrative Staff, Secretaries, Drivers 2.2. Short-term Training in Japan and/or any other Countries

""" Monitor Progress of Strategy Implementation. 2. Facilities and Equipment for Multi-Media Officer(s)
3. Administrative and Operational Cost 2.3. Long-term PhD Training for a KWS Officer on the

2.1. Conduct Training/Workshops for Education
Officers on Technical Skills.

2.2. Conduct Workshops/Seminars for Education
Officers on Various Themes. -

2.3. Undertake Technical Exchange with Relevant
Stakeholders.

2.4. Facilitate the Education Programmes in the Target

 Areas.. o

2.5. Monitor the Progress in Education Activities.

1. Conduct Training/Workshops for Education
Officers on Planning and Development of
Education Tools and Materials.

3.2, Conduct Technical Training for Multi-Media
Officers on Audio-Visual Education Material
Production.

3.3. Conduct Training for Officers on Operation and
Maintenance of Tools, Facilities and Equipment
for Effective Use.

3-4. Follow Up on the Application of Skills in the
Operation of the Tools, Materials, Equipment and
Facilities in the Target Areas.

Wildlife Conservation and Rural Communities

3. Seminars and Workshops

4. Infrastructure and Equipment

Equipment for Education Material Developrment and
Education Programmes

Pre-Condition

The Mandate of KWS on Wildlife
Conservation Education Remains
Consistent with Current
Provisions.

.Annex II
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Plan of Operation

L 04 2005 2006 2007 Materials and
Activiti E ted Result ization i ivity Implementers . . Notes
ctivities xpected Results 217 Toli [4 7 o[t [ 17 [0 Organization in Charge | Activity Impl Equipment

1. Education Implementation Strategy at KWS has been developed.

1-1. Prepare the Terms of Reference TOR for the Strat ‘ Pay Attention to the KWS Restruciuring &
(TOR) for the Education D Ior : " rategy KWS Education Section  |KWS Education Section Strategy Development in Other Departments such
jimplementation Strategy Development evelopm as Community and Tourism

1-2. Constitute the "Education

Implementation Strategy Development . |Constitution of the Task KWS Education Section KWS Education & Other Consider Inviting an Advisor from Japan as a
Task Force" Involving Relevant Force Sections Short-term Expert

Departments and Park Managers

1-3. Produce the Strategy through Task | Production of the KWS E ducatioﬁ Section - KWS Education & Other As Necessary to Hold |[Consider lnviting an Advisor from Japan as a
Force and Stakeholders Workshop(s) |Strategy ) Sections Workshops Short-term Expert

1-4. Monitor the Progress of Strategy | s am | s i KWS Education & Other

Implementation

Action out of the Strategy

KWS Education Section

Sections

2. Capacity of Education Office

rs has been strengthened.

2-1. Conduct Training/Workshops fo

r Education Officers on Technical Skills

Prepare and Conduct Workshop(s) on
Presentation Skills

KWS Education Section

KWS Education Section

As Necessary to Hold
Workshops

Covers "Guidelines for Effective Communication®,
"Using Visual Aids", “Dealing with Media”, etc.

Prepare and Conduct Workshop(s) on
Educational Aid Development

KWS Educatioﬁ Section

KWS Education Section

As Necessary to Hold
Workshops

Consider Inviting a Short-term Expert to Introduce
"Bear Trunk Kit" :

- JPrepare and Conduct Workshop(s)

(topics to be determined later)

KWS Education Section

As Necessary to Hold
Workshops

2-2. Conduct Workshops/Seminars for Education Officers on

Various

Themes

Prepare and Conduct Workshop(s) on
Marine Life Management

Network with Relevant
Organisations

Prepare and Conduct Workshop(s) on
Human-Wildlife Conflict

KWS Education Section &
Coast HQs

KWS Officers in the Coast &

Education Section

As Necessary to Hold
Workshops

Consider Inviting Relevant Organisations such as
UNEP, KEMFRI, etc.

KWS Education Section

KWS Sections of Education,

Research, Community &
Elephant Programme

As Necessary to Hold
Workshops

Consider Inviting Relevant Officers and JICA
Volunteers in Other African Countries and an
Expertise on the Issue, Some Species Need to be
Specified

Prepare and Conduct Workshop(s) on
the impact of Social Issues (including
gender) on Wildlife Management

Prepare and Conduct Workshop(s)
(topics to be determined later)

KWS Education Section

KWS Education &
Community Sections

As Necessary to Hold
Workshops

Consider Inviting a Short-term Expert to Research
on the Issue and Give Lectures & JICA Long-term
Trainee (Mr. Charles Musyoki Mutua) to Give his
Interim Report

KWS Education Section

As Necessary to Hold
Workshops

2-3. Underiake Technical Exchange

with Relevant Stakeholders

Prepare and Undertake Technical
Exchange on Captive Animal
Management

Information Sharing &
Networking

KWS Education Section

KWS Education Section &

Relevant Private Institutions

As Necessary

Private Game Ranches in Laikipia and Coast are
Considered as Partners for Technical Exchange

Presentation and Participation in BBEC
International Conference in Malaysia

information Sharing &
Networking, Presentation
at BBEC Conference

KWS Education Section

Officers whose paper has
been accepted

As Necessary

Need Discussion with BBEC in Malaysia

Better avoid many activities from May to July (limited fund availability), August (many school visits and ASK) and December (many officers likely to take leave). Pay attention to the Ramadhan period either.




ra WA

Participation in the Group Training Information Sharing & ] . . . . Consider Transparent Process of Participant
(Environmental Education) in Japan Networking KWS Education Section KWS Education Section Selection
2-4. Facilitate the Education Programmes in the Target Areas
Coast . |ttt e [ e fo] WS Education Section & | e Nps & NRs Glass-Bottm Boat  |Retain JICA Volunteers
Marine NPs & NRs
e |k sl | e |wem| o KWS Education Section & Strengthen Linkage between Research &
Lake Nakuru — Lake Nakuru NP Lake Nakuru NP As Necessary Education, Retain JICA Volunteers
. . ; . . Basic Diagnostic
Nairobi = ™™ T TN E\I\!Sbﬁ?\lusatlon Section & E\(\!Sbl?ciijgatlon Section & Equipment for Captive|Retain JICA Volunteers
airobl alroot Animal Management
2-5. Monitor the Progress of Education Activities
| e ek emem o (s = KWS Education Section |KWS Education Section

3. Appropriate Development, Operation and Maintenance of Education Tools, Materials, Facilities and Equipment at KWS has been improved.

3-1. Conduct Training/Workshops for Education Officers on Planning and Development of Education Tools and Materials

Prepare and Conduct Workshop(s) on As Necessary to Hold | Train Education Officers How to Write Good .

KWS Education Section KWS Education Section

IMulii-Media Material Development Workshops Proposals for Audio-Visua!l Material Request
3-2. Conduct Technical Training for Multi-Media Staff on Audio-Visual Education Material Production
| B
,JAssistance to In-House Training - == ™ KWS Education Section |[KWS Education Section As Necessary Require Proposal(s) for In-house Training
| [Participation in the Group Training KWS Education Section  |KWS Education Section Opportunities will be Shared with NMK

(Multi-Media) in Japan

3-3. Conduct Training for Officers on Operation and Maintenance of Facilities and Equipment for Effective Use

Prepare and Conduct Site Visits for i
Training Officers on Handling of Audio- po | e g | mem e omem = KWS Education Section KWS Education Section
Visual Equipment -

As Necessary to Hold {Regular Site Visits and In-house Training will be
Workshops planned

3-4. Follow up on the Applicatidn of Skills in .the operation of the Facilities and Equipment in the Target Areas

Possible Topics would be Sea Turtle
Marine NPs & NRs As Necessary Conservation, Coral Reef Conservation, Conflict
with Fishermen, Mangrove Conservation, etc.

Coast e | ke daom |k e [me e |mem| = KWS Education Section &
Marine NPs & NRs

. Possible Topics would be Conflict with Local

| b de | et e |l miom el mim |KWS Education Section & People over Water and Firewood, Rhino
ke Nakuru Lake Nakuru NP Lake Nakuru NP As Necessary Conservation, Dynamism of the Unique Enclosed
NP : . Ecosystems, Lake Pollution, Flamingoes, etc.
Possible Topics would be Conflict with Local
. . . . Exist ith Livestock Canti
Nairobi i o o ] W KWS Education Section & [KWS Education Section & As Necessary People over Co-Existence with Livestock, Captive

Nairobi NP Nairobi NP Animal Management, Development of

Edutainment in the Cosmopolitan, efc.

4. Carry Out Evaluation of the Project

* Better avoid many activities from May to July (limited fund availability), August (many school visits and ASK) and December (mény officers likely to take leave). Pay attention to the Ramadhan period either.




ANNEX IV

LIST OF JAPANESE EXPERTS

1. Long-term experts

(1) Wildlife Conservation Education

2. Short term experts

Short-term experts to be dispatched as required.
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ANNEX V

LIST OF EQUIPMENT AND MATERIALS

Part of the equipment necessary for the effective implementation of the Project will be

providéd by the Japanese side within the budget allocated for technical cooperation.
The main items of the equipment to be provided are as follows.

Equipmént for education material production (including audio-visual)
Equipment for education resource sustenance and effective utilisation
Equipment for data management

Vehicles

N N S

Other necessary equipment for the implementation of the Project



ANNEX VI
LIST OF THE KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director: Director of Kenya Wildlife Service, KWS
2. Project Manager: Assistant Director, Education, KWS

3. Staff of Education Department, KWS HQ

4. Park Managers and related officers

5. Supporting Staff

¢)) Administrati ve Staff

(2) Secretaries

(3) Drivers
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ANNEX VII
" LIST OF LAND, BUILDINGS AND FACILITIES,

" 1. Land, office space and necessary facilities for project head office in KWS headquarters
2. Training facilities in KWS headquarters and target areas

3. Rooms and space necessary for installation and storage of equipment.

4. Electricity, water supply and necessary telecommunication services.



ANNEX VIII
JOINT COORDINATING COMMITTEE (JCC)
Function

For the effective and successful implementation of the project, a Joint Co-ordinating Committee will be
established to make decisions relevant to the project. The Joint Co-ordinating Committee will meet
when necessary and at least once a year in order to fulfil the following functions:

1. To formulate annual work plan of the Project based on the Plan of Operations within the
framework of the R/D.
2. Toreview the results of the annual work plan and the progress of the Project.
3. Toexchange views and ideas on major issues those arise during the implementation period of
the Project. : : '

Committee members

‘The committee will be composéd of the chair and the rﬁembers. The rules and guidelines for the
management of the committee will be determined at the initial stage of the project. The composition
will be as follows:

1. Chair:
Permanent Secretary, Ministry in charge of KWS
2. Members:
(1) Kenyan Side:
@ . Desk Officer responsible for JICA, Ministry of Finance
@ . Director of KWS as Project Director
@ . Assistant Director, Education at KWS as Project Manager
@ . Relevant personnel accepted by Chairperson, if necessary
(2) Japanese side: '
@D .JICA Expert on Wildlife Conservation Education
@ . JICA Short Term Expert(s)
- @ . Resident Representative of Kenya Office, JICA
@ . Other member(s) accepted by Chairperson, if necessary
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[fwk# : Mr. Peter O. Nyamenya (Senior Curator)

Ms. Phobe A. Awiti  (Education Officer)
Mr. James E. Ngesu  (Accountant)
Mr. Ali K. Hassan  (Administration Assistant)

Mrs. Rosemary Chepkwony  (Executive Secretary)
AARE (JOCV REHE)
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# . Mr. Alfayo Barasa (Senior Warden, KWS Kisumu Regional Office)
 Ms. Nancy Akinyi  (Assistant Warden (Education Officer) )
Jane Kunyiha (Warden, Impala Park) |
Isaac Kibet (Animal Keeper, Impala Park)
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o KWSHMEHEFT * XA (KWS Regional Office Kisumu)

1. HEF:20044£10H 6 A (K) 14:00-16:00

2. %Fﬁ : KWS Regional Office Kisumu

3. TM#F#E : Mr Alfayo Barasa (Senior Warden, KWS Kisumu Regional Office)

Ms. Nancy Akinyi (Assistant Warden (Education Officer))

Ms. Jane Kunyiha (Warden, Impala -Park)
M. Isaac Kibet (Animal Keeper, Impala Park)
Mr. Peter Kariuki (Telecomms SUPT.)

o MHEER LY SEOHRED BEIT OV TOHHA
¢ Mr. Alfayo Barasa & ¥ KWS Regional Office DEEIZ-DVTEHEA
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1. HEF:2004410A7H (K)  11:00-14:00

2. 357 : Lake Nakuru National Park

3. TM#FA : Ms. Lydia Kisoyan  (Deputy Senior Warden, Lake Nakuru National Park)
Ms. Elena Hapicia (Education Warden, Lake Nakuru National Park)

4. EEHy:

o N=2ZF I NOMEMROEDHE L OERELIEWZD, BIMOTERNTE
LN ED, T2 ATHERTNS,

o N=P I 3AMOEINBE L., AEDOKBFZAVCEED LI ITRoTND, FE -

o TEABEORREORELEZ TR,

o JEOMTE TIIFMEEPES, TWORBIZ L5 /3— 7 A0 BRBIEREER S h

B, R, FATEOERRAR S HORRR LICE D, ARNOKRER
ShTVa,

o REEFORRE LTI, ENEREREERIRE LIV Fr—h—/LLTE
THRER BB LTV D, E, —7 BRHEIC I 5 REREIC B L BT
LOTNERD B, | '

o FEOUNE~ODREHBE#ITIOOT U N —F 7y T ARLERN, Hf%
DOREHBTRRLTWND,

o A v vEARZEEDR  (Nairobi National Park: NNP)

1. HEF:2004410 A 8 H (&) 9:009:50 '

2. BT :NNPF 7 4R

3. FERE#FE : Mr. Gideon M Amboga (1 1 LENAR ERERE (FELH))
4. THRER '

o JICA 7= 7 HHFTOBE AL Ch B Kinyangi B £ 0 A D BH7R SHH,

Amboga FX & Y . NNP Offi B 72 S0 A RRRVR, (8E L OB K12 oW TEEH
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BdHolo, FRZ, TA LW REMHICEET S R Tl —oDESAEE
EIZG2Y | BOBEL— b OREFRRLZIICH D HITER L OBELEEORER L
DBREELLELNL, HTERL OREHEMO—2>OFEL LT, HEOEREMED
MR ShTna,

KWS HEHM, BiIlEEe, JAuey 77 Y v+—7 (BEEHR) ., REHH, <

F AT 4 THMHE

1.
2.
3.

4.

HEF: 20044510 A8 B (&) 9:00-11:30
BT :KWS Ay :
E 2 HE#E - Mr. Leonard Kiriama (KWS Bl B1%)

Dr. Thomas Manyibe (KWS BREEFfi) . Mr. Edin Kalla (KWS ZHE#H Y &)
M. Charles Qoro (KWS 1RS84 4)
Mr. Toshiaki Suzuki ($5ARRBREG, KWS SR & =T RF 74 7).

T ARER -

T4 B EOHEWMMASRE MR E LT, BIER., FAeEd Ty U v —
7 V) HERR, TAO TRESN TV IBMOFEL T 2EFOMLE (—5
BREZM DR 2D TW5D), wLF AT 4 TEHMEZHELK,

BINERE CIiX, ¥V —DOFEMBESCEEDORNICH DA SR, AEINTH
ZEPEECTH—ICATHEL ) L DHBEEEHAFT L ¥ —COEEGHOE
B, RETOVWTOBRBRbI N,

FTAREYT 7 ) vt —7 OFETHHEROTO DR E RFE LT OIEBNEIC
DOWTHAZZ T 7%, BRESMOH 2 HERICBE Lz, 58 L OBRERMIIHT O
ﬁ%ﬁ@%ﬁvab\ﬁ%ﬂ%?ﬁ%éﬁ?ﬁ%%@ﬁ%@%Eﬁ#@%ﬁ@m
REEBEHERA LTSN, MEBREEO DO I ERKRBETF v Fak
WZEIZEoT, EbALLEBERTERNWIE BEDLZAERESET
T DDORT, AR EITEHTS L), M) IR ERfELTR
L THD ) Z EICk VR L RBEBFERICHPBE L (—HlE LT, Fr T
— DODMNEIZ L DM 1,500 TV), REDFBALZT -, FEFEZEMETS
BREMPEFE bV S0T, I EANABE S Y FE 2 bhIETCIIF—#iT
EODOVTHRIKZEIV T LB TE, FFTEYW~ORMIEH R EMRIZ, B2%E<
THZLENTE D,

VF AT T TIE, SR ORI, T 2 E bR Bk 4 Y
D LD IZHBEEIEDLILTOBNIZOWNT, FHEZT =,

° #:7@1’2‘.@%@ (National Museums of Kenva)b Hiliie

1.

HEF:20044£ 10 H 8 B (&) 14:00-15:30
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Gt

T X

L r=TENESE (FAae)
% : Dr. Mzalendo Kibunjia (Director Regional Museumns, Sites and Monuments)
Mr. Ibrahim Mohamud ' (Principal Curator, Directorate Museums, Sites and
Monuments) .
Mr. Simon Gatheru  (Curator, Nairobi Museum)
Mr. Peter Denis Okuwaro  (Head, Education Deparfment)
Mr. Gilbert Mwai  (Education Officer)

5

BAERELY, ez 7 METIRERAR 2SNz, ZPIOFHEEICBW
T, KWS & NMK IR D/3— hF—Th o7, BARBFI BERB IR0
oo DD, Fr=TICBITARBEHE L VOBANL, KWS 2.0 L L7
Va7 PERETHY . NMK IZRF LW SIEN LW — b F—iZk>TLE
o7, LU, FRMFAERIC L 2@l RIL. KWS iXFEICHEAMR#EL B L
LTW5A, NMK i3— B 2REHET L E ML TR Y. MEEOHEEHNEIT

CHEEICRERS LRI, o T, SEOJICA YuY ey b NMK % R+
TR LETHMUTRLNEDHRANH T,

| FFRERICEMEEASRE L LTSN L TV ART NMK BEEFICx L, NMK £ &

YA u IR ARAE LK L NMK 2 REHE SO AT — 08 LT,
“+JOCVERBHDWIL =T R T A TDERH, "—=07 MO T7 +ua—-
Ty 7O EEND, £o, BAENMKIZEB LTS EU Fuy=s MZ
- &Y, NMK OMEBEEN TR E ., o R F—o8mbiRtdsg s 12,

- NMK OEEHEL Y, NMK ORED JICA LRIERTHD EORENH T, B

RERICBWTIL, JICA vy e AFEEZT2HBFHYEENTR LTV,

W BBEIEY 4 Ly 4 —Th DAY Ly FEEL Y | BMER JoCV BREIR
EBIZoWT, BHRICHZS JICA L DEHIZHOWTHEEPIR~ LTz, NMK &
KWS iX, 7F=7IZBI}TA3{tEEH D W ITAREELZEHE L COARERRER -
MEITHY, KWS BEEHZIEY . NMK AHAEEL VD = LICEREZR LT
W, L, AHOSHEOWREIZE LT, NMKITRERRV,

T — bk » D—FX{EWAE (Fort Jesus Museum) B5[%

FIBF : 2004 4210 A 10 B (H) 10:00-12:00
BT 7 4 — O R{EWEE (TY)
Mi##& : Mr. Ali S. Baakabe (Principal Curator, Fort Jesus Museum)

Mr. Hassan M. Hassan  (Education Officer, Fort Jesus Museum)
Mr. Mubarak Abdulgadir  (Education Officer, Fort Jesus Museum)
Mr. Steve Okoko (Audio Visual Officer, Fort Jesus Museum) '



g  gocv HE)

FIEMAEIL. KWS BI U WCK &E# LIt E LT3, fixiX, aRhX T
HBFZFINCRBTFHTaY s MTBWTIEE, KWS L Py —DXREBEINN,
7Y MY —FEBE LT, NMK - KWS + WCK BZNZN O 2R 4t3 2% 5
FHIZHBA TR, T 0 b0EEMMMFIESh, BEREHMSILTY

BREHZBT 077 A3, THARORE) NHERLRRE EELLe] T—na -2
T A TEMEZEEE) TR T (Va0 Mg TSATHE NEERE
DE] RO TIER) TBECET 5Tyt LREOSEE] RERHY ., 1B
B BESEABEBR LTS, /2. NGO Th 5 KESCOM (7 =T iERRH%ER

FIEDOEREILN - PR TH DN, FHEERELEZEL TS,

B RER TR, BUREDOA 7 4 2% Lz, FBERHESEMNCH S
M, C/P BB e G EmEEIC B L CLE W, ARORIBEEE2ER Lz, WAT
AU a—FZ kB a—R MRE L OVE LN OHIRER., — 5T, K - B
B - BRERVIAARL T2 &) o070y MEBER LTS,

4, B

2y,

=) CHEEEL, HAREZRETIEEICLEML TS,

[
o FF 4 1EMAE (Gede Museum) , 77 4 BEFEHR
1. HEF:2004410H 108 (B) 17:00-18:00
2. BET U7 4 e
3. [E#FE : Mr. Abdalla Ali Alaussy (Senior Curator)
Mr. Ali Hassan Mwarora {Education Officer)

4. BEH

2002 £, EORIYLBETATF - A7 THMBFR SNz, BHERHEIETS
BV a—FORMERTHRL TWR, 7T 4 BMEEDFH L WITLD,
NMK 220 ZFEEROYDEABLTHL o7z, TN O#EMEEIERA L, BE
IXWANWARBE v 7T AOBRBAERETH S,

TT 4 BINTEREICRY LTSN TV A D, FRINV—TIZLDHMBED
VR, AEABIFICOARDRH D,

BEBRYBILLD ST 4 BFOR—F % — - PLAABERINLTNS,
SEHOFLVRARE LT, 75 4 iz BT 2 it Z2 3812 U= s BRE 2 4% S
FHRRLEL SHTVB, £io, WO~ CEOHROTRELHRTCTH
%,

BT 5 %t - TR Uz s BB LTV BBE SO ABEHAD 200 LV
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SR A THY . ZOMBFED—oL LT, FF ¢ WS L DIEF 7 v
FEBBEL TS, | |

FA_AFA - ey b (Kipepeo Project) 5

R

HEF: 2004410 A 10 B (A) 16:00-17:00

B TRV=2 ML N (FF 1)

& : Mr. Antony Githitho (Projéct Manager)

HWEEL (JoCV H#ERRELEEE)

B .

o 1993 F FAFuev=r MI, FTABAOTITa . yarbn s FRofkel
M RA~DAFEM L2 BRI E LT, NMK I L Y BRfA STz, 40,000 ~27 X —/L
EWDSARRFICART S NEO X&) ZEUOHMBER»OEBAL., WBMH
5LV EBTHSB, TORSITHIBER~BTSh, —FT, 7972 -
Y agOBRKREICFIRT 5, ERONREEERITS X 5,000 N, ERE@EH
CHRIIAXV AR EDI—a X TRAYH, aTRETHS,

o TI5TaVayoBRRERELEMTD 26 7 V—7THEIN, SIMERK
149 5,000 AR5, |

o DI RETO—ROBRRFEFIEIL, HEENOETFA—NVTEXEXIJ, DHL T
A, '

o EEEORBIZLIY S, BERMALSN TV, SBORSIEHTRET
H5, ‘

< U 5 4 #EEEE/AE  (Malindi Marine National Park) 3RS

°
1
2.
3

HRF 20044510 5118  8:30-10:00

BT : ~ U T VS AR T

[E#AE : Mr. Wilson K. Korir  (Senior Warden, Malindi Marine NP.)

WA HE (OCV BEEEHE <7 4 U NP)

B

o REZFEMKILL LT, ARRAZ v 713324 (L Vx—164) 1285, BREH
BAT7 4 ¥ —i3B o7, BEHFTIEERAS—~ATHEIL TS,

o JICAXEIZLVBAINEZIN I IR 1HEHY, ZHEAVTEBREICLVE
BRI 7 2 75 A Thh T3,

o NERTTFTab—TarvryF—5rbHH, BEHABTOBIRPREINL TN,

o INERTIFAF—IB1EHDHN, R— 7l T MIEM. 3 REEOFSFHHK
Xt LTI bR TO B RETH S,

e FIEEAL LTI, ¥RAEDHETEAHOEFERL LY Uy~ BBREHK



BOX XNV T A ENVT 4 VI RLETHD,

WBEMKICE DBEEZZT VD, —EIRE DRI S DROMNTR
BI7228, HAKIC &% &b s~ Y O EMABERELS, BhTETW\ERd,
BANREZBNbEH D, Z0OD, KBHESRES EBbhE/S—LY ) —
R LTOS, BL, BRI HH0E ) 2R,

U & NEEET/AR (Watamu Marine National Park) g5/

w oo

"HEF: 2004410 A 11 B 10:30-12:00
EEF U % AEEENT AR

% : Mr. Joseph Musili Musioko ~ (Park Warden, Watamu Marine NP.)

RE #E (JOCV REHE U¥ LHENP)

B

FERER & v FAE BB OB,

Mr. Joseph Musili Musioko & ¥ U & AVEPEE S AREBEE R OREEETE O EfRinic
B9 EH,

REBEMAYUT B A LT 4 A—a ¥ —ROABNIEREORLE,

U ITARENGO DA T 4 A—a ey F—ORE,

REHAERMRILL LTI, A 273 A=Y a e —ORBRIIHEN N E <,
REHRFTHAP T, REREBBRELVIF v —AR—2%, TRLAEMD
WELTNS, |

WRIZ2D L ERDARG LS HND DB, IRISRTE S TWASZIT T, FiZL
REINTZT 7T 4 BT 41 3T 0T,
WNERTTFTalr—varkrZ2—3hH0, BREREATORFRIPREINTNS,
INSTRT T AR—= B 1EHDZNB, R— b Fad T NIEM, 3 REREORSLFER
I L CIThR TV B RETH S, |

KREAZ v 7 3EH T34 THD,

ARHATAA V ERDBEEDRBIISATHE, VI A, v T u—T7%Ths,
PREIEAN COMIEZ IRATICHEE T 3 NERH D,

Ll A

U5 7 #— (Giraffe Centre) iR
ABF 2004410 H13 H 14:00
AT Giraffe Centre

- A : Ms. Zipporah Musyoki (Head of Education)

B - .
*  Ms. Zipporah Musyoki & W IEBINE L REZF 707 7 LICHT 57HA

T E—NHEE KA F v — h LA

KR



(WEax - ALREAEEE) :

e NGO Fifk, The African Fund for Endangered Wildlife (A. FE.W. Kenya) OZREHE
fifEk & L TR,

e 7HH (AR1HH, AR6FH) MPHBEINTNS

o XYV UVIHEEEZDZLDOTELIRARKONV Y F ¥ —Hiik, 100 L INED AV L7
F¥——N, BRTMR, 774 A, XA F ¥ — LA NVREDHERIPRES
nTna, |

(BREEHE EHRI) .

o ENOEEAEHIAEBHER, XV ~0fPY, BR, LZF¥—, EFFS
075, RAFxr— b A NVERAEGDR 2 BRBEOTA RV 7 —23Tb
T3, M 54,000 AOEREDBTHN D,

o FHAEBIZIABREERFRAZ —RLEREDaA LT 4 arBMMibhvTti., {E
MBBRENTND, BFRTFHRIGIE I 7 — L BEATICLZHERE O
Do ,

e 27 ABZILABEDOERBEMIHTDIH2BDY— v ay B ¥—
TIFbR TS, &2 CEEHE S H 7S AOERFIHIC OV TEY, KTHIC
EFNETNOHITIZT, NESRBEZE 0 /I 22 EHmTHZ LBRBEMNT O

TV A,
o - A, 27-1%%’}71&)%.@5@%@57”_7’5%7“4111:}_] O B REEERICENTITFLS 7
=2/4 7-1>~’(1:)?1_‘3’)3’L’C1/\5

Youth for Conservation

W

HERF:2004410 A 13 B (K)  15:10-16:20
T : Youth for Conservation (G IZ X 5 HARRER#)
F/RMEKE ©  Mr Joephat Ngonyo (Director)
M. Steve Hela (Programme Officer)
Ms. Grace Ndwigo (Administrative Assistant)
Mr. Joseph Kigha (Volunteer — Programme)
B
. HIW VI FWHENWRT T 4 T bl Ko TRILINF NGO THDH, 7r=
DEDEICKH L. BEOCHREECETIEMLEMZRDOTHI S LWVWHE
@J’C% v . I'Wildlife - Our Future] Z%€w h—IZL T\ 3,
o (LEARIL. EWSHEMEELRETSEME LT, A - S - HEEREL
CRIRHEE L LIS = & Th B, |
o GABMEHETIEAMEL, BEAT v a - I MEEEBIET 2EBE
LT3, HFEROWEERNRZNEZEAL TVEED, 3I2=T 4 —ILRE



O, EOR VAV TEOBEMNE & RFICET 2 RELE 2 £+ 5,

o MEMETHZ LIV, AMOABRESCEEYOERBRELREL TV,

o 3HEOWEIR. r=7 OBEREBEFLS 21 B0b S BOEEETHD, BLL
3004 DB TS, BB TEEIh T3,

FEFMSNE, FiTHE
FHEM : FAKER (JICA ¥ =7EBHT KE)
- REZER (JICA r=7%E%F F8)
W B (ICA HIERBREEM #H— 2/ —7HRBERETF—21)
FMvRE (FWRE  BlE)
AT . S 8EEE (KWS E3IEME)
M. Elijah Kinyangi (JICA E%5T)
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