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Trail Dissemination example: Thanksgiving Cooperative  Interview with Coop’s members

Interview with Counterpart Interview with Project Manager
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Analysis on Questionnaire & Interviews
For the Final Evaluation

Targeted group of Questionnaire & Interviews

Project Counterparts including Project manager: Seven (7) numbers of current counterparts and

previous counterparts

Questionnaire Process

The questionnaire was distributed to the Project counterparts. The questionnaire was fulfilled by
the respondents, and been returned and collected during the evaluation survey. The replied

questionnaire was confident and was analyzed according to the evaluation criteria.

Methodology and Objectives of Questionnaire

The questionnaire aims to grasp the opinion and ideas through the self-evaluation of the Project
Office staff, and specify the Project performance with deep concerns, especially on the achievement
and impact of the Project activities. To fulfill the above objectives, the evaluation team members
constructed the questionnaire. The questionnaire is made “free answer” and open style in which
consist of Q&A blank sheet. It aims to catch the “qualitative” way of evaluation, not accumulate

“quantitative” way with numerous data resources.

Interview Process

The interviews were conducted only for the current counterparts who are now assigned in the
Project. On the other hand, other counterparts who were assigned before were collaborated as
answer the questionnaire because the survey time has constraints.

The interviewing date was set in advance and conducted on 28th January. The interview was also
undertaken later once they have a time or been in the field trip. The interviews were conducted
individually. Before the interviewing, the questionnaire was analyzed as much as possible, even
though most of questionnaire was not collected before the interviewing day.

The main focus of the interviewing is to collect the additional individual information, and to grasp
their frank opinion regarding to the Project activities with trial and errors, the Project
achievements and the lessons learnt.

Based on the questionnaire and interviewing results, it is summarized as bellows.

Collection rate of questionnaire & interviews
Interviewed Numbers: Seven (7) numbers

Questionnaire Returned Number: Ten (10) numbers*

* Based on the Project Input records, the total number of counterpart was Seventeen (17) C/Ps (not
including Chairman, Project Director and Administrative staffs). Within the 17 C/Ps, two (2) were
retired, and one (1) was transferred to other Province. Therefore, the delivery of questionnaire

was fourteen (14), and correspondence was ten (10) within the deadline of reply.
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Questionnaire to the Counterparts

Dear Counterparis,

JICA conducts the final evaluation for your project from January 26" to February 11" 2005. The main
purpose of the evaluation is to review the project achievement, and also to make recommendation toward the

termination of the Project”.

In order to conduct the evaluation study efficiently and effectively, it is important for us to have your views
and comments on the following questions. Please write your frank answers in English and submit to the
Project Coordinator or someone in charge not later than January 27" Thank you very much for your
esteemed cooperation.

FINAL EVALUATION TEAM

Please fill the blanks.

General information

Name : Sex :
Field : Position :
Assignment to the Project: months Concemed Expert*:

* If someone felt the unwillingness of their name writing, it is a right to no objection of the name given.
Please reply the following questions freely and comment your opinion in the space below the questions.

If the writing space in not enough, please write any other form you made.
Evaluation |[No Questions
Implemen | 1 | What kinds of role and works do you have in the Project? Please describe the main work/activities.
-tation 5 Do you think that technical transfer from Japanese experts (J/Es) to you is satisfactory?
Process (Yes or No) And please describe the reason you have.
3 Do you think that you could communicate with J/Es well, not only in conversation but also in
problem solution? (Yes or No) And please describe the reason you have.
Relevance g Do you think that the Project approach was appropriate according to the cooperatives and members’
needs? (Yes or No) And please describe the reason included.
5 | Do you think that the Japanese assistance were proper methods to achieve the farmer’s income?
(Yes or No) And please describe the reason included.
Effective 6 Do you think the Project was achieved the initiative objectives? (Yes or No)
-ness And please describe the reason included.
7 Are or were there any success matters promoting the achievement of the outputs?
Please describe the examples included.
8 Are or were there any problems hampering the achievement of the outputs?
Please describe the examples included.
Efficiency 9 Was Japanese input effective (in terms of experts, equipment and finance)?
(Yes or No) And please describe any reason you have.
10 Was Philippines’ input effective (except for counterparts)?
(Yes or No) And please describe any reason you have.
11 | Was counterpart’s assignment effective? (Yes or No) And please describe any reason you have.
12 Were trainings in Japan effective? (Answer only the persons who trained in Japan)
Please describe the reasons included.
13| Are or were there any problems hampering the efficiency? Please describe the reasons included.
Impact 14| What are the main positive impacts through the Project? Please describe the good example.
15 Do you think the Project can contribute to the farmers’ income in the target areas?
Please describe the reasons included.
16| Are there any other positive and unexpected impacts? Please describe the reasons.
17 Is lth§r§ any other negative and unexpected impact? Please describe the reasons
included.
Sustaina 18 Does three(3) pilot cooperatives have enough capacity to operate activities after the Project?
-bility (Yes or No) And please describe the reason included.
19 Does CDA organization have enough capacity to manage cooperatives in terms of management and
finance? (Yes or No) And please describe the reason included.
20| Do you think what the role and function of CDA will be?  Please describe your opinion.
21 Will the linkage with other organizations be maintained after the Project?
(Yes or No) And please describe the reason included.
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2 Do you think that what are necessary steps and/or action to continue the outcome from the Project?
Please describe your opinion.

23| Are there any problems hampering the sustainability? Please describe the reasons included.

RESULTS ON THE ANALYSIS OF QUESTIONNAIRE

Responded Questionnaire: Ten (10)

4 men & 6 women

Q1: What kinds of role and works do you have in the Project? Please describe the main work/activities.
Currently, the C/Ps’ main role and works are as below;
Pilot Cooperative

1.
2.

To provide technical assistance in terms of planning, assessment and evaluation;

To assist coop management, farm guidance adviser, marketing in-charge in the formulation
of policies and for their implementation; these policies range from credit, consumers, farm
guidance system, mass health screening, and better living management.

To assist concerned staff in conducting and attending meetings, trainings, seminars,
workshops, and field visitations.

In terms of farm expertise (soil management, composting, tunnel-farming, pest and disease
management, and farm management), to assist them in the availability of speakers or
facilitators from support agencies during training and farm demo.

To conduct management training.

To assist them in addressing issues and concerns affecting their farming system.

To conduct research for case studies; results of case studies are then submitted to the
cooperative management for their guide and better business operations.

Project Office

OUibh W

Attend regular meeting with the staff and experts.

Submit regular reports coming from coop.

Conduct research and write case studies; disseminate their results.

Conduct survey/research, members profile and write results.

Visit supporting agencies (e.g. Bureau of Soils, Bureau of Agricultural Statistics, Office of
Provincial Agriculturist, Baguio City compost plant, etc.) for update; results are
disseminated to the cooperative.

There is also the “undefined” role that C/Ps play in the Project implementation, meaning, C/Ps just
don’t implement because they know it for the good it can bring, the encouragements and resolutions
they give to coop officers, staff and members and among the counterparts when the going gets

rough.

The Project manager’ role and works are as below;

a.
b.

Strengthened linkage with support organizations in strengthening the three pilot coops.
Assisted pilot coops in preparation of their operational plan. Cooperative plan was
integrated with the targeted plans of the project therefore the pilot coops prepared an
Integrated Cooperative Operational Plan which includes the project activity plan.

In collaboration with support organizations, we guided the pilot coops in the implementation
of their plans and conducted regular monitoring of their achievements based on the plan.
Assisted in strengthening management capabilities of the officers and management staff
through the conduct of trainings on leadership, value formation, planning, organizational
/financial management entrepreneurship course and others.

3




Joint Evaluation for “Improvement Of Farmer’s Income Through the Strengthening of Agricultural
Cooperatives”

e. Guided pilot coops in review and revision of their operational policies. Assisted in the
packaging of their Manual of Operations.
Also, as the designated Assistant Project Manager, she assisted the Manager in manning the office,
especially in her absence.

Q2: Do you think that technical transfer from Japanese experts (J/Es) to you is satisfactory?

Yes:7 No:2 Noanswer:1

Respondents’ Answers:

® [orinstance, farm guidance system, including marketing system. Much of the lessons learned
are appropriately applied to the cooperative. (2)

® [xperts have tried their best to transfer idea practiced by Japanese coops like the home
bookkeeping whereby we were able to translate/develop Japanese home book into English. It
was here where | learned its concept and how a cooperative can service more its members
through its social aspect and not only on its financial services.

® They had manifested generosity in sharing their advices, experiences and opinions on the
planned programs/activities and its implementation.

® Work together for the planning, but most preparations, strategy, implementation and
monitoring lies largely on us.

® [t is satisfactory in terms of work ethics, but not as to social aspects due to the differences in
experience, system and settings.

® The technical transfer from expert was not satisfactory as my entry was on the middle of the
Project. Reports of market research, market matching, market activities was compiled, but was
not thoroughly discussed to the undersigned as to its usage or relationship to overall goals.

® No, because the activities conducted were just the normal things in the area. May what they
had shared us are the values of discipline, industriousness & dedication to work.

Q3: Do you think that you could communicate with J/Es well, not only in conversation but also in problem

solution?

Yes:6 No:l Yes & No:3

Respondents’ Answers:

® Whenever there are issues and concerns to be resolved, we jointly discuss coop problems and
issues together and we agree on what possible solutions to recommend to the coops. (3)

® They are open and vocal with our ideas. Often times there were conflict of idea but often times
we come up with an agreement on what to do best for the Project. (2)

® (Generally, all the experts can speak good English. Though some problems are not satisfactorily
responded, most are appropriately answered. (2)

® Some experts do not know how to speak English, we do not know how to observe proper
communications, or they act as a dictator. They do not listen to ideas before they talk, or they
insist still their ideas not considering the ideas of others. (2)

® (Generally, yes, but I had also the worst of experience in communication with J/Es who I think
were governed by their biases / personal ‘grudges’/personal frustrations or whatever, such that
their objectivity in handling the matter put to their attention was not put into practice.

® Monthly staff Meetings served as venue to ventilate issues affecting each cooperative and
solutions to such issues and concerns at the Project level.

QA4: Do you think that the Project approach was appropriate according to the cooperatives and members’ needs?
Brief Comment: Almost all of response was positive on the Project approach, which was modified
within the middle of the Project period.

Yes: 9 (in the current stage of the Project) No: - No answer: 1
Respondents’ Answers:
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