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EVALUATION OF PROJECT ACTIVITIES IN EACH REGION
(PROJECT PERIOD SUBJECT TO EVALUATION: Oct. 2003-Dec. 2004)

I. WEST KALIMANTAN

1. Effectiveness

Output 1

Regional development
plan is formulated and
implemented based on

(1) The provincial government committed itself to incorporate the in-depth
concept of inland development M/P formulated by the Project into the
future provincial plans.

the principal of

democracy and local

initiatives.

Output 2

Human resources of | (1) A workshop on the regional development management was held.

local governments in the | (2) The ex-head of the provincial BAPPEDA participated in the Counterpart
field of regional Training Course held in Japan in December 2003. Another executive
development are member of the provincial government will participate in the next

developed

Counterpart Training Course to be held in January 2005.

5 staff of the provincial government were trained in the Country-focused
Training Courses on Capacity Building of Regional Development
Management held in Japan in 2003 and 2004.

The number of government staff that are directly involved in JICA’s
activities is still limited, and a system for the dissemination of knowledge
transferred from the Project is not yet established within local
governments.

@)

(4)

Output 3

Inter-regional
cooperation in terms of
regional  development
among
province/city/district is
promoted.

(1) The Singbebas Area Development Master Plan, which includes the
inter-regional cooperation among the three regencies and one city, was
decided to be incorporated in the future provincial development plans.
Mini-workshops on ‘the Promotion of Regional Development
Management through Inter-provincial Cooperation by Focusing on Orange
as Special Commodity’ were held among BANGDA and North Sumatra,
South Sulawesi and West Kalimantan Provinces.

)

Output 4

Local stakeholders such
as universities, NGOs,
private  sector, and
community organization,
etc. are properly
participated in regional
development process.

(1) In order to promote the participation of the stakeholders, an effort to
establish a regional development council is being made.

(2) University of Tanjung Pura has been involved as a consultant in the Inland
Development Project and the Singbebas Area Development Project.

(3) The business sector has a strong interest in the two projects.
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Output 5

Regional  development
programs/projects  are
formulated and

implemented with local
initiatives.

Some projects proposed in the two master plans have started their
implementation stage by applying to Japanese ODA schemes.

Project Purpose

Capacity of local
government in  the
management of regional

(1) According to the interviews, both the executive and non-executive officers
of the local governments understand the importance of management of the
regional development process.

development is | (2) However, some pointed out that the non-executive officers of the local
improved in order to governments do not fully understand the significance of the bottom-up
support regional planning with the local community’s initiative.

autonomy in Central | (3) Because most regional development projects are still in the process of
Government  (Bangda) planning, it is difficult to evaluate at this moment how their capacity to
and Selected Provincial implement development projects has been developed.

Governments

2. Efficiency

Quality / quantity /

timing of inputs

<Japanese side>

1. Dispatch of Japanese
experts

2. Counterpart training
and Country focused
training courses in
Japan

3. Field
expenses

activity

<Indonesian side>

1. Deployment of
counterpart
personnel

2. Office space and
facilities

3. Running budget
necessary for the
Project

1.1 The expert satisfactorily contributed to the progress of all planned
activities.

1.2 The expert has been managing the Project activities as scheduled.

1.3 Contribution by the expert is highly appreciated by Indonesian side.

2.1
(No questionnaire answers from the participants of the training courses in
Japan)

3.1 Sufficient budgets for workshops and seminars were prepared.

1. The provincial government and other local governments concerned have
assigned the necessary number of staff to the Project.

2. The project office was provided by the provincial BAPPEDA.

3. The provincial government prepared necessary running budgets.

Collaboration with

HRDLG Project

(1) There is no collaboration with the HRDLG Project during the period
subject to the evaluation.

(2) The textbook on regional development with good practices, which is being
compiled by the Project, will be used in training courses of the HRDLG
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Project.

Others

The consultants, who conducted the study on the Simbebas development,

pointed out that the study period was short to complete all the assigned tasks.

3. Impact

Contribution to the
achievement of the overall
goal

(1) The local stakeholders consider that, through the Project activities, the
attitude of the executive officers of the local governments toward the local
community have become supportive due to the Project activities.

On the other hand, some pointed out that it requires more time for most of
non-executive staff to fully understand the importance of the local
community’s initiative.

2

External factors inhibiting|No.

the achievement of the

overall goal

Spill-over effects No.

Unexpected impacts (1) Through the workshops / seminars conducted by the Project, not only the

local governments but also the local stakeholders including universities,
NGOs and farmers recognized the importance of management and
marketing in regional development.

It is pointed out that, due to helpful information distributed through the
Project activities, there has been increasing demands of the local community

)

for the participation in the process of regional development.

4, Relevance

Relevance with

Provincial Policies

(1) The Project is in line with the Good Governance Mission, one of the ten
Missions that local governments are required to achieve.

(2) Also the Project is in line with the three provincial development policies:
ethnic harmonization; economic reforms; and the enhancement of the
efficiency of public administration.

Response to the local
needs

The Singbebas Area Development Plan and the Inland Development Plan both
meet the local needs.

5. Sustainability

Institutional aspects

Because it was in October 2004 that the National Planning System Law was
enacted, the local governments are still at the stage of considering what
institutional framework is appropriate to implement the Law.

Financial aspects

It seems difficult that the limited budget of the local governments finance all
the planned projects. In order to ensure the sustainability, it is important to
find external sources of funds and/or to prioritize the projects for
implementation.
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Technical aspects

The number of participants of seminars/workshops and trainees of training
courses under the Program is still limited and so far there is no framework to
institutionalize and maintain the transferred knowledge. In fact, some pointed
out that there are differences of awareness of the importance of the local
community’s participation in the regional development process between the
executive and non-executive officers of the local governments. Continuous
efforts to consolidate and disseminate the transferred knowledge are
indispensable.

Il. NORTH SUMATRA

1. Effectiveness

Output 1

Regional  development
plan is formulated and
implemented based on

(1) The provincial government formulated the Lake Toba Ecosystem
Management Plan (LTEMP) in March 2004. The provincial government
and related regency governments agreed that the action plans proposed in

the principal of the Regional Development Master Plan in the Lake Toba Catchments Area
democracy and local formulated by the Project (JICA-MP) are to be implemented under the
initiatives. LTEMP in 2005.

(2) PRA-type pilot project in the Lake Toba Area, which was planed based on
the JICA-MP, is now being implemented, and the provincial government
and related regency governments committed themselves to implement
other PRA-type projects in the Lake Toba area at its own cost.

Output 2
Human resources of | (1) Several seminars and workshops were held with focus on the Lake Toba

local governments in the
field of regional
development are
developed

development and the orange industry.

(2) 6 executive staff of the provincial BAPPEDA in total were trained in the
Counterpart Training Course the Country-focused Training Courses and on
Capacity Building of Regional Development Management in 2003 and
2004. Another executive staff of the provincial government will participate
in the next Counterpart Training Course to be held in January 2005.
Briefing sessions after the training courses in Japan were held to
disseminate their experience to other staff at BAPPEDA.

(3) The number of government staff that are directly involved in JICA’s
activities is still limited, and a system for the dissemination of knowledge
transferred from the Project is not yet established within the local
governments.
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Output 3

Inter-regional
cooperation in terms of
regional  development
among
province/city/district is
promoted.

(1) In August 2004, the provincial government and related regency
governments agreed to jointly implement PRA-type projects, which were
proposed by the Project as a follow-up of the JICA-MP, in 2005 and to
allocate 25% of the annual fee from the P.T. Indonesia Asahan Aluminium
(INALUM) to the projects.

(2) Mini-workshops on ‘the Promotion of Regional Development Management
through Inter-provincial Cooperation by Focusing on Orange as Special
Commodity’ were held among BANGDA and North Sumatra, South
Sulawesi and West Kalimantan Provinces.

(3) As for the inter-provincial cooperation in the orange industry, however,
some executive members of the provincial government feel it difficult to
realize such cooperation after the end of the Project because they are
competitive to each other, not in a supply-demand relationship, and there
will be no powerful coordinator like JICA.

Output 4

Local stakeholders such
as universities, NGOs,
private  sector, and
community organization,
etc. are properly
participated in regional
development process.

(1) The Coordination Committee for the Lake Toba Area Conservation was
established at the provincial level in order to coordinate the interest of all
the stakeholders.

(2) As for the project of organic farming by using the PRA method, farmers are
aggressively participating in the project: they purchased necessary
machines by their own expense.

(3) Also, orange farmers aggressively participate in the inter-provincial
cooperation project. In fact, they are core members for discussing the
contents of a MoU to be concluded in January 2005.

Output 5

Regional  development
programs/projects  are
formulated and

implemented with local
initiatives.

In North Sumatra, PRA-type projects are to be implemented by the provincial
and related regency governments in 2005 by allocating 25% of the annual fee
from INALUM. The provincial BAPPEDA conducted the PRA facilitator
training course to support the dissemination of PRA method. Farmers strongly
support this policy.

Project Purpose

Capacity of local
government in  the
management of regional

(1) The local governments recognize the importance of the participatory
approach in regional development, particularly Participatory Rural
Appraisal (PRA), and have established an institutional framework to

development is promote PRA-type projects in the Lake Toba Area.

improved in order to | (2) Because the number of the staff that participated in the pilot projects under
support regional the Project activities is still limited, the local governments are required to
autonomy in  Central have an institutional framework to disseminate the transferred knowledge
Government  (Bangda) to other areas.

and Selected Provincial

Governments

2. Efficiency
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Quality / quantity /

timing of inputs

<Japanese side>

1. Dispatch
Japanese experts

of

2. Counterpart
training and
Country  focused
training courses in
Japan

3. Field
expenses

activity

<Indonesian side>

1.1 The expert satisfactorily contributed to the progress of all planned activities.

1.2 The expert has been managing the Project activities as scheduled.

1.3 Contribution by the expert is highly appreciated by Indonesian side.

1.4 Some pointed out that, if the short-term experts for the Localogy had been
well familiar with the culture of Indonesia, the outcome of the workshop
could have been much better.

2.1 The training in Japan contributed to the improvement of knowledge and
expansion of experience of counterparts. Particularly, the participants
appreciated the field study in Meiho Village, which provided an opportunity
to see a good practice in Japan.

2.2 Although the overall evaluation of the courses by the participants was good,
there was an opinion that too much volume of the curriculum caused a
difficulty in understanding the topics and concepts discussed in the training.

3.1 Sufficient budgets for workshops and seminars were prepared.

HRDLG Project

1. Deployment of [ 1. The provincial government and other local governments concerned have
counterpart assigned the necessary number of staff to the Project.
personnel
2. Office space and | 2. The project office was provided by the provincial BAPPEDA.
facilities
3. Running budget | 3. The provincial government prepared necessary running budgets.
necessary for the
Project
Collaboration ~ with | (1) The expert of RDPLG Project made a lecture of “One Village One Product

in Japan” in the HRDLG Project’s training course on regional development
in 2003.

In 2004, the experts of the PDPLG and HRDLG Projects are jointly
developing the contents of the HRDLG training course on regional
development.

@

(3) The textbook on regional development with good practices, which is being
compiled by the Project, will be used in training courses of the HRDLG
Project.
Others
3. Impact
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Contribution to the
achievement of the overall
goal

(1) According to the interviews, the local stakeholders evaluate that the attitude
of the local government staff towards the local community has been
changing. The local government has been trying to have an opportunity to
communicate with the local community to incorporate its needs into regional
development plans.

(2) The head of the provincial BAPPEDA, however, pointed out the necessity of
the implementation of pilot projects in order to achieve the overall goal.

External factors inhibiting
the achievement of the
overall goal

No.

Spill-over effects

No.

Unexpected impacts

The presence of JICA facilitated not only the communication between the local
governments and the local community but also the communication among
various types of stakeholders that was not seen before the Project.

4. Relevance

Relevance  with  the

Provincial Policies

(1) The Project is in line with the Good Governance Mission, one of the ten
Missions that local governments are required to achieve. In particular, the
provincial government highly evaluates the PRA as a method of good
governance.

The action plans proposed by JICA-MP are in line with the visions of the
provincial PROPEDA.

)

Response to the local
needs

The Project activities for the development of the Lake Toba Area and the
promotion of the orange industry meet the needs of North Sumatra
Province.

The head of the provincial BAPPEDA, however, pointed out the need of
the implementation of pilot projects in order to institutionalize the
transferred knowledge in the local governments.

M)

)

5. Sustainability

Institutional aspects

(1) Because it was in October 2004 that the National Planning System Law
was enacted, the local governments are still at the stage of considering
what institutional framework is appropriate to implement the Law.

With regard to PRA-type projects, a MoU was signed among the
provincial and related regency governments to include their
implementation in the next year’s provincial development plan.  Also, the
training of PRA facilitators has started.

As for the inter-provincial cooperation project in the orange industry, the
conclusion of a MoU is planned in January 2005.

)

®)

Financial aspects

As for PRA-type projects, the financial sustainability was ensured because
the provincial and related regency governments agreed to allocate 25% of
the annual fee from INALUM.

With regard to other projects for the Lake Toba regional development and
the inter-provincial cooperation for the promotion of the orange industry,
the limited budget of the local governments could be one of constraints on
the implementation of the projects.

M)

)

97




Technical aspects

The number of participants of seminars/workshops and trainees of training
courses under the Program is still limited and so far there is no framework to
institutionalize and maintain the transferred knowledge. In this regard, there is a
possibility that the transferred knowledge could be lost if the personnel trained
are moved to other divisions/organizations. Continuous efforts to consolidate
and disseminate the transferred models and concepts are indispensable.

I11. SULAWESI

1. Effectiveness

Output 1

Regional  development
plan is formulated and
implemented based on
the principal of
democracy and local
initiatives.

M)

)

®)

(4)

South Sulawesi Province is now in the process of formulating the People
Economic Development Program (the “Gerbang Emas”) for the selected
eleven commodities, which is planned to be led by the private sector with
the provincial government being a facilitator.

In the sericulture/silk industry that JICA has been supporting, a task force
on the development of sericulture based micro, small and medium
enterprises was established as part of the Gerbang Emas and a MoU was
concluded among the provincial and related regency governments, the
business sector, banks and other related parties in August 2004. The results
of JICA’s Study on ‘Formation of Sericulture and Silk Industry Promotion
Plan in South Sulawesi Province’ were decided to be incorporated in the
Gerbang Emas for the sericulture industry.

With regard to the revitalization of the orange industry in North Luwu
Regency, efforts to formulate a model project for the promotion of the
orange industry are being made jointly by the regency government, the
farmers groups and NGOs, inspired by the various inputs from the Project
activities.

Thus, it is judged that the Project activities in this region have been
strengthening a trend of the application of a participatory approach to
regional development in South Sulawesi.
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Output 2
Human resources of
local governments in the
field of regional
development are
developed

(1) Several seminars and workshops were held with focus on the
sericulture/silk industry and the orange industry.

The head of the provincial BAPPEDA participated in the Counterpart
Training Course held in Japan in December 2003. Another executive
member of the provincial government will participate in the next
Counterpart Training Course to be held in January 2005.

12 staff of the 5 provincial governments in Sulawesi were trained in the
Country-focused Training Courses on Capacity Building of Regional
Development Management held in Japan in 2003 and 2004.

The number of government staff that are directly involved in JICA’s
activities is still limited, and a system for the dissemination of knowledge
transferred from the Project is not yet established within local
governments.

)

@)

(4)

Output 3

Inter-regional
cooperation in terms of
regional  development
among
province/city/district is
promoted.

(1) The Study on Formation of the Sericulture and Silk Industry Promotion in
South Sulawesi Province proposed a way of inter-regency cooperation in
the industry, which was determined to be incorporated in the Gerbang
Emas for the sericulture industry.

Mini-workshops on ‘the Promotion of Regional Development
Management through Inter-provincial Cooperation by Focusing on
Orange as Special Commodity’ were held in cooperation with
BANGDA and North Sumatra and West Kalimantan Provinces, and
local stakeholders, including universities, NGOs and farmers, and the
North Luwu regency government recognize the merits of the
inter-provincial cooperation in marketing.

On the other hand, it seems that some executive staff of the provincial
government do not yet understand the benefit of the inter-provincial
cooperation fully.

2

@)

Output 4

Local stakeholders such
as universities, NGOs,
private  sector, and
community organization,
etc. are properly
participated in regional
development process.

The Task Force of the Gurbang Emas for the sericulture industry includes not
only members from the public sector, such as the provincial and related regency
governments but also those from the private sector, such as SMEs, universities
and NGOs.

Output 5

Regional  development
programs/projects  are
formulated and

implemented with local
initiatives.

(1) South Sulawesi Province is now in the process of formulating the People
Economic Development Program (the “Gerbang Emas”) for the selected
eleven commodities.

(2) The Gurbang Emas is to be led with the private initiatives, and the role of
the provincial and regency governments is to supervise and coordinate all
the activities under the program only.
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Project Purpose

Capacity of local
government in the
management of regional

development is improved
in order to support regional
autonomy  in  Central
Government (Bangda) and

(1) According to the interviews, it can be judged that the attitude of the
local government staff that participated in the Project activities has
been improved in terms of respect for the local community’s needs.
Also, it can be judged that the local government staff that participated
in the Project activities recognize the importance of the participatory
approach in regional development and have willingness to apply it to
their planning process.

)

Selected Provincial | (3) However, because most regional development projects are still in the

Governments process of planning, it is difficult to evaluate at this moment how their
capacity to implement development projects has been developed.

2. Efficiency

Quality / quantity / timing

of inputs

<Japanese side>
1. Dispatch of Japanese
experts

2. Counterpart training and
Country focused training
courses in Japan

3. Field activity expenses

<Indonesian side>
1. Deployment of
counterpart personnel

2. Office space and
facilities
3. Running budget

necessary for the Project

1.1 The expert satisfactorily contributed to the progress of all planned
activities.

1.2 The expert has been managing the Project activities as scheduled.

1.3 Contribution by the expert is highly appreciated by Indonesian side.

2.1 The training in Japan contributed to the improvement of knowledge
and expansion of experience of counterparts. Particularly in the
country focused training courses, the participants appreciated the field
study in Meiho Village, which provided an opportunity to see a good
practice in Japan.

2.2 Although the overall evaluation of the courses by the participants was
good, the following issues to be improved were pointed out.

a) The time for the question-and-answer sessions was insufficient.

b) More time should be spent for field studies rather than classroom
lectures.

c) As for the task of making an action plan, the assignment of the
target areas should be informed prior to the commencement of the
training in order to collect necessary information.

3.1 Sufficient budgets for workshops and seminars were prepared.

1. The provincial government and other local governments concerned have
assigned the necessary number of staff to the Project.
2. The project office was provided by the provincial BAPPEDA.

3. The provincial government prepared necessary running budgets.

Collaboration with

HRDLG Project

(1) There is no collaboration with the HRDLG Project during the period
subject to the evaluation.

(2) The textbook on regional development with good practices, which is
being compiled by the Project, will be used in training courses of the
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HRDLG Project.

Others Some executive members of the provincial government pointed out that
the institutional framework for collaboration between the central and local
governments was not strengthened sufficiently through the Project.

3. Impact
Contribution to the[(1) According the interviews, it can be evaluated that the government staff

achievement of the overall
goal

)

deeply understand the importance of through the seminars and
workshops conducted by the Project. The local stakeholders feel that
the staff of the local governments have become more supportive to the
local community through the Project activities.

The head of the provincial BAPPEDA, however, pointed out the
necessity of pilot projects in order to build their true capacity to make
and implement plans.

External factors inhibiting|No.

the achievement of the

overall goal

Spill-over effects No.

Unexpected impacts (1) The local governments and local stakeholders both pointed out that the
local community’s motivation to participate in the process of regional
development has been increased through the seminars and workshops
conducted by the Project.

(2) The presence of JICA facilitated the communication between the local

governments and the local community.

4, Relevance

Relevance with provincial
policies

(1) The Project is in line with the Good Governance Mission, one of the

ten Missions that local governments are required to achieve.

(2) Also, the Project purpose meets one of the four targets of the

provincial development strategy, that is, the
efficiency of administrative institutions.

improvement of

Response to the local needs

(1) The Project activities promoting the sericulture industry and the

orange industry meet the needs of South Sulawesi Province.

(2) The head of the provincial BAPPEDA, however, pointed out the need

of the implementation of pilot projects in order to help the
government staff more deeply understand how to use the participatory
approach in regional development.

5. Sustainability

101




Institutional aspects

(1) Because it was in October 2004 that the National Planning System
Law was enacted, the local governments are still at the stage of
considering what institutional framework is appropriate to implement
the Law.

(2) Prior to the enactment of the National Planning Law, however, South
Sulawesi Province started the People Economic Development
Program (“Gerbang Emas™) for the selected eleven commodities in
order to implement the “Vision and Mission of South Sulawesi
Province Governor” and the Strategic Plan of South Sulawesi
Province for the Year of 2003-2004, and the Gerbang Emas
Supervisory and Assistant Team was formed in 2004 in accordance
with the Provincial Decree N0.431/V/2004. In order to implement
the Gerbang Emas for the sericulture industry, a task force was also
formed in August 2004 in accordance with the Provincial Decree No.
609/V111/2004. From this point of view, it can be judged that, apart
from the implementation of the National Planning System Law, the
institutional framework of promoting regional development has
already been established.

Financial aspects

The Gerbang Emas is planned to be financed by the private sector.
However, it is not sure at this moment whether the private sector will fully
support the program financially.

Technical aspects

The number of participants of seminars/workshops and trainees of training
courses under the Program is still limited. The provincial BAPPEDA has
a plan to establish training programs on regional development in the
future, but so far there is no framework to institutionalize and maintain the
transferred knowledge. In this regard, there is a possibility that the
transferred knowledge could be lost if the personnel trained are moved to
other divisions/organizations. Continuous efforts to consolidate and
disseminate the transferred models and concepts are indispensable.
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2003 10 2005 3
No ‘ |
1 Ir. Suhatmansyah, IS Secretary to the Director
General (~ Oct 2004)
2 Drs. Sumarsono, MDM Secretary to the Director

General (Oct 2004~)

3 Drs. Fazli Siregar, MPIA Director Directorate  for  Planning and
Evaluation of Regional
Development
4 Drs. Lukman Nul Hakim, | Head Planning Bureau, Secretariat of
MSi BANGDA
5 Ir. Bambang Suliyantoro, | Section Chief of | Directorate for Planning and
MPSt Provincial Planning Evaluation of Regional
(~March 2004) Development
6 Mr. Eka Kawirayu Chairman (~March 2004) | BAPPEDA
7 Ir. Nyoman Sudana Chairman (March 2004~) | BAPPEDA
8 Mr. Memet Agustiar Head Economic Planning Division
9 Ir. Budi D. Sinulingga, MSi | Chairman BAPPEDA
10 | Dra. Hasni Anggreini Lubis | Head International and Domestic
Cooperation Division, BAPPEDA
11 | Dr. S. Ruslan, MS Chairman BAPPEDA
12 | Mrs. Indah Siradju, MT Head Human Resources and Institutional
Development Division, BAPPEDA
13 [ Drs. C. Saruan | Chairman | BAPPEDA
14 [ Drs. H. Zainal Abidin R | Chairman | BAPPEDA
15 [ Drs. Daud S. Laratu | Chairman | BAPPEDA
16 [ Drs. Ir. Sudirman Habibi | Chairman | BAPPEDA
No (Rp)
1 52,200,000
2 50,000,000
3 42,000,000
4
5
6 7,642,000
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1)

1)

7 60,000,000
8 54,000,000
9 6,550,000
10

11 16,450,000
12 20,100,000
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l. 2003 10 2005 3
1)
No
1 2003.3-2005.3
2 2001.4 - 2005.3
3 2001.7-2005.3
4 2003.1-2005.3
5
2)
2003
No
1 Jan 11 - Feb 8,
2004
2 Jan 11 - Feb 8,
I 2004
3 Jan 11 - Feb 8,
2004
4 Jan 20 - Feb 8,
Tl 2004
2004
No
1 Sept 13-Oct 1,
2004
2 Sept 6 - Oct 1,
2004
1.
1)
2003
2003 12 13
No
1 | Mr Fazli Siregar Director of Evaluation and | Directorate  General for  Regional
Monitoring of Regional | Development, MOHA
Development
2 | Mr Alwin Head, Facilities and | Regional Development Planning Agency
Infrastructure Division (BAPPEDA) North Sumatera Province
3. | Mr Eka Kawirayu Head Regional Development Planning Agency
(BAPPEDA), West Kalimantan Province
4 | Mr Sangkala Ruslan | Head Regional Development Planning Agency

(BAPPEDA), South Sulawesi Province
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2)

2004

2006 1 11 21
4
2003
2003 12 2 26
No
1 |Mr Bambang | Head of Provincial | Directorate  General of  Regional
Suliantoro Planning Division Development, Ministry of Home Affair
2 | Mr Agus Suksestioso | Head  of  Institutional | Directorate  General of  Regional
Section Development, Ministry of Home Affair
3 | Mr Linder Ginting Head of System and | Directorate  General of Regional
Procedure of District/City | Development, Ministry of Home Affair
Planning Section
4 | Mr Jusuf Tarigan Head of Sub Division of | Center for (Overseas) Cooperation
Correspondence Management (ADKA), Ministry of
Home Affair
5 | Mr Sulfan Nasution Head of Evaluation and | Provincial Development  Planning
Monitoring Division Agency, North Sumatera Province
6 | Mr Djunaidi Muslim | Head of Financial Division | Provincial Development  Planning
Agency, North Sumatera Province
7 | Mr Chairil Anwar Head of Career | Provincial Personnel Agency, West
Development Division Kalimantan Province
8 | Mr Novery | Staff, Economy Planning | Provincial Development  Planning
Nuzuluddin Division Agency, West Kalimantan Province
9 | Mr Sudirman Daming | Head of Industry, Mining | Provincial Development  Planning
and Energy Division Agency, South Sulawesi Province
10 | Ms Nur Anti Head of Non Agriculture | Provincial Research and Development
Division Agency, South Sulawesi Province
11 | Mr Wardoyo Pongoliu | Head of Apparatus, Law | Provincial Development  Planning
and Regulation Division Agency, Gorontalo Province
12 | Mr Herman Meiky | Staff of Planning Division | Provincial Development  Planning
Koessoy Agency, North Sulawesi Province
13 | Mr Syahrial Labelo Head of Monitoring and | Provincial Development  Planning
Evaluation Division Agency, Central Sulawesi Province
14 | Mr Suharno Head of Transportation | Provincial Development  Planning
Infrastructure Division Agency, South-East Sulawesi Province
15 | Mr Deki Susanto Joko | Head of Planning Division | Provincial Development Planning
Supardi Agency, Bangka Belitung Province
16 | Mr  lkram  Abdul | Head of Inter — | Provincial Development  Planning
Wahab District/City Cooperation Agency, North Maluku Province

106




2004

2003 11 23 12 22
No
1 | Ms Maria Rizeria | Head of Administration Sub | Planning Bureau, MOHA
Nusianti Division
2 | Ms Tjutju Hendrawati | Head of Regional | Directorate  General of  Regional
Economic Promotion Sub | Development, MOHA
Directorate
3. | Ms. Siti Zuchriaty Head of City Partnership | Directorate  General of  Regional
Section Development, MOHA
4 | Ms. Ratih Indarti Head of Administration | Center for Management of Overseas
Service Sub Division Cooperation, MOHA
5 | Mr.  Abdul Haris | Head of Transportation Sub | Regional Development Planning Agency,
Lubis Division under | North Sumatera Province
Infrastructure Division
6 | Mr Syamsul Bahri Head of Poultry Fishery | Regional Development Planning Agency,
and Marine Sub Division | Deli Serdang Regency, North Sumatera
on Economic Division Province
7 | Mr Kawar Sembiring | Head of Administration | Corporation, Small and Medium
Division Enterprises and Investment Department,
Karo Regency, North Sumatera Province
8 | Ms Urai ldawati Head of Food Crop, Fishery | Economic Planning Division, Regional
and Livestock Sub Division | Development Planning Agency, West
Kalimantan Province
9 | Mr Mohammad | Head of Research and | Regional Development Planning Agency,
Aminuddin Development Sub Division | Sintang Regency, West Kalimantan
Province
10 | Mr Bakri Siddig Head of Economic Sub | Regional Development Planning Agency,
Division Singkawang City, West Kalimantan
Province
11 | Ms Faridah | Head of Energy and | Regional Development Planning Agency,
Lamarauna Industry Sub Division Central Sulawesi Province
12 | Mr La Fariki Head of  Agriculture, | Regional Development Planning Agency,
Marine and Forestry Sub | South East Sulawesi Province
Division
13 | Ms Andi  Rahmi | Staff of Social Welfare Sub | Regional Development Planning Agency,
Bahariwaty Division South Sulawesi Province
14 | Ms Mieke Pangkong | Head of Infrastructure | Regional Development Planning Agency,
Division North Sulawesi Province
15 | Ms Rahmatiya Ali Staff of Macro Planning | Regional Development Planning Agency,
Sub Division Gorontalo Province
16 | Mr M. Taufiq | Head of Research Sub | Regional Development Planning Agency,
Gurrachman Division, Data and | North Luwu Regency, South Sulawesi
Reporting Division Province
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Ref
No.

Mitsubishi KUDA
Super exceed

Toshiba Satelite
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IBM
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Toshiba
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Fuji Film

Philips
local
2003 10 2004 12
No (Rp)
1 804,255,000
2 695,365,000
3 464,100,000
4 474,100,000
5 399,560,000
6 50,950,000
7 364,935,000
8 562,643,000
9 87,550,000
10 57,900,000
11 327,650,000
4,289,008,000
2005 3
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10

QUESTIONNAIRE TO TRAINEES/PARTICIPANTS

on

The JICA’s Project for Regional Development Policies for Local Governments

Final Evaluation Team
Japan International Cooperation Agency (JICA)

Would you please answer the following questions by encircling relevant numbers and by filling in the
blanks.

1. May we know about you?

1.1 Full Name:
1.2 Your job title and institution:
JKT MDN | MKS | PNK | Total
(1) Central Government 7 7
(2) Provincial Government 5 1 6
(3) City/Local Government 1 23 3 27
(4) University/School 1 1
(5) NGO 1 1 5 2 9
(6) Business Sector 1 1
(7) Farmer 9 9
(8) Others
Total 8 7 38 7 60
JKT MDN MKS PNK
2. Which training, seminar or workshop did you attend? (Multiple answers allowed)
Course/Content JKT MDN | MKS | PNK | Total
1 | Best Practices Workshop (Jan. — Feb. 2004/ 3 2 2 7
Pontianak, Makassar, Medan, Jakarta)
2 | Regional Development Management Workshop (Feb. 1 1 1 4 7
2004/ Jakarta, Pontianak)
3 | Regional Development Management Training (Dec. 1 1 2
2003/ Nagoya)
4 | Follow-up of Regional Development Management 1 1 2
Training (Feb. 2004/ Jakarta)
5 | Counterparts Training (Dec. 2003/ Tokyo) 1 1
6 | Seminar on Lake Toba Area Development (Oct. 2003/ 1 1
Dairi)
7 | Seminar of Study on Human Resources Development 1 1
(Oct. 2003/ Pontianak)
8 | Workshop on Orange Farmer Association (Dec. 2003/ 10 10
N.Luwu)
9 | Workshop on Inter-Regional Cooperation (Dec. 2003/ 2 2
Makassar)
10 | Seminar of Study on Sericulture and Silk Industry in 1 14 15
South Sulawesi (Mar. 2004/ Makassar)
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11 | Exchange Workshop on Orange Development 1 5 6
between West Kalimantan and South Sulawesi (Dec.
2003/ Sambas, N.Luwu)
12 | Workshop on Regional Development Master Plan in 2 2 4
the area of Lake Toba (May, 2004/ Medan)
13 | Institutionalization of Regional Development Model 1 1
Project with the Utilization of Participatory Approach
(training of PRA facilitator) (Aug, 2004/ Medan)
14 | Workshop on In-depth Concept Formation of Inland 2 7 9
Development in West Kalimantan Province (Oct,
2004/ Pontianak)
15 | Seminar Sericulture and Silk Industry Promotion Plan 1 15 16
in South Sulawesi Province (Oct, 2004/ Makassar)
16 | Workshop on Promotion of Regional Development 3 3 6 12
Management through Inter-provincial Cooperation by
Focusing on Orange as Special Commaodity;
North Sumatra, West Kalimantan, and South Sulawesi
(Mini-workshop) (Oct 2004/ Karo, N.Luwu, Sambas)
JKT MDN MKS PNK
3. How do you evaluate the training/seminar/workshop that you attended?
3.1 Purpose/Scope
JKT MDN | MKS | PNK | Total
(1) Fully understood 5 3 14 5 27
(2) Partly understood 3 3 18 2 26
(3) Slightly understood 6 6
(4) Not understood
Total 8 6* 38 7 59
*
3.2. Curriculum
JKT MDN | MKS | PNK | Total
(1) Very satisfactory 1 2 1 4
(2) Satisfactory 2 4 12 3 21
(3) Acceptable 6 1 21* 3 31
(4) Slightly unsatisfactory 1 3 4
(5) Unsatisfactory
Total 8 7 38 7 60
*@) ©) 1 ®)
3.3. Texts and study materials
JKT MDN | MKS | PNK | Total
(1) Very satisfactory 1 1 2
(2) Satisfactory 2 2 16 3 23
(3) Acceptable 5 3 19 3 30
(4) Slightly unsatisfactory 1 1 2 1 5
(5) Unsatisfactory
Total 8 7 38 7 60
*@ ©) 1 ®)
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4. To what extent could you apply the knowledge and/or technique acquired through the training,
seminar or workshop to your present activities?

4.1 Overall
JKT MDN | MKS | PNK | Total
(1) Fully 1 4 1 6
(2) Partly 5 6 25 5 41
(3) Slightly 2 1 9 1 13
(4) None
Total 8 7 38 7 60

4.2 Which part of the training, seminar or workshop you could mostly apply for your present activities?

( )

( )

( )

( )

4.3 Which part of the training, seminar or workshop you could not apply, and why not?

o PRA
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Bappeda

5. Have you ever had any opportunities to disseminate the knowledge and/or technique acquired
through the training, seminar or workshop? Or is there new momentum in your activities with
other participants?

If yes, please describe.

( )

( )

o Bappeda 20
Bappeda

( )

( )
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6. Do you have any proposal or suggestions on the training, seminar or workshop for the future
improvement?
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7. Other Comments, if any

( )
( )
e JICA
o JICA
L]
NGO
e JICA
e JICA
( )
L]
°
. NGO
o JICA
( )
o JICA
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HE&EHEN

MINUTES OF DISCUSSIONS
'BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF INDONESIA
| ON '
COOPERATION PROGRAM ON
CAPACITY DEVELOPMENT FOR LOCAL GOVERNANCE
IN THE REPUBLIC OF INDONESIA

The Japanese Final Evaluation Team (hereinafter referred to as “the Team”),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”),'
headed by Mr. Toshio Kinoshita, Group Director, Group 1, Social Development Department,
JICA visited the Republic of Indonesia from 28" November to 17% December, 2004 for the
purpose of conducting evaluation concerning the Cooperation Program on Capacity
Development for Local Governance in the Republic of Indonesia (hereinafter referred to as
“the Program™).

During its stay in the Republic of Indonesia, the Team executed evaluation of the
Program based on the Minutes of Meetings, signed on 27" September 2001, between the
Mission Leader of the 3 Preparatory Study Team of JICA and the authorities concerned
(hereinafter referred to as “the M/M”). '

The Team had a series of discussions with the Indonesian authorities concerned with
regard to the achievement. As a result of discussions, both parties mutually agreed to
recommend the matters referred to in the document attached hereto to their respective

authorities concerned.

Jakarta, 17" December, 2004

Mr. Toshio Kinoshita Drs. Nuryanto, PA

Team Leader 1(_Zleai‘:j - for anagement f Overseas
Japanese Final Evaluation Team ower a8 ° ,
Japan International Cooperation Agency quperatlon .

Ministry of Home Affairs

The Republic of Indonesia
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1. INTRODUCTION

1-1. Purpose of the Joint Evaluation

The Program was initiated on 27" September 2001 and is scheduled to be completed on 31
March 2005. The Japanese Team dispatched by JICA visited the Republic of Indonesia from 28"
November to 17" December 2004 for the purpose of evaluating the achievements of the Program
and making recommendations on necessary measures 1o successfully implement a future
cooperation program for supporting decentralization in Indonesia. |

The evaluation has been undertaken jointly by the Indonesian counterparts and the Japanese

Team.

1-2. Mémbers of the Japanese Evaluation Team
Mr. Toshio KINOSHITA Team Leader

Mr. Michiyuki SHIMODA Regional Development and Local Governance
Mr. Kiyofumi TAKEUCH]I Cooperation Planning
Mr. Hiroto KOMORIZONO Evaluation Analysis (Capacity Development for

Local Governance)

Mr. Harumi IIDA Evaluation Analysis (Local Governance)

1-3. Schedule of the Japanese Evaluation Team
FROM: November 28™, 2004 TO: December 17™, 2004

DATE SCHEDULE

Evalvation on the Project of Human | Evaluation on the Projéct of Regional
Resowrces  Development for  Local | Development Policies for Local Governments

Governance and/or the Cooperation Program on Capacity
Development for Local Governance
Nov, 28 Sun | Atrived in Jakarta (Mr. lida} Armived in Jakarta (Mr, Komorizono)
Nov.29 | Mon | Courtesy Call at & Meeting with JICA | Courtesy Call at & Meeting with JICA Indonesia
Indonesia Office Office

Courtesy Call at & Meeting with ex-Head of | Courtesy Call at & Meeting with ex-Head of
Center for Management of Overseas Cooperation Center for Management of Qverseas Cooperation

. . Meeting with the JICA Expert
IC rts of HRD-L
Meeting with the JICA Experts of H G Interview with CESS (NGO)

project

Nov. 30 Tue Mesting with Training and Education &tgrwew with a consultant for Best Practices
Agency (B.I?IKLAT) Interview with Planning Division, BANGDA
Leave JKT for Makassar Moved to Medan

Dec. | Wed | Meeting with the JICA Expert Meeting with the JICA Expert

Interview with Center for Public Policy & | Courlesy Call at & Meeting with Head of
Development Management Studies, | BAPPEDA of North Sumatra Province
Hasanuddin University (PSKPM, UNHAS) | Interview  with  the  participants  of
Interview with Center for Community | Country-focused Training in 2003

| . ' &7,%.:
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Development, UNHAS
Interview with ex-training participants

Dec. 2 Thu | Meeting with South Sulawesi Provincial Interview with BAPPEDA of North Sumatra
Training Institute (BPSDMA} Province
Interview with Board of Community | [nterview with Agency of Agriculture, Kab.
Development of South Sulawesi (BPM) Karo
Interview with ex-training participants Interview with Bureau of Economy, Kab. Dairi
Dec. 3 Fri | Visit Mattoangin Village in Maros Regent & | Interview with North Sumatra University
Interview with ex-training participants Interview with Kubung Jeruk (NGO)
Leave Makassar to JKT Moved to Jakarta
Dec, 4 Sat | Preparation for the study Preparation for the study
Arirved in Jakarta (Mr. Shimoda and Mr. Takeuchi)
Dec. 5 Sun | Preparation for the study Moved to Makassar
(Mr. Shimoda and Mr. Takeuchi leave for | Meeting with the JICA expert
Makassar)
Dec. 6 Mon lclllgilnvt?rzm " ,E_ :il;ing'l"rammg alumni  of g;:)e‘r’:gg: ‘with BAPPEDA of South Sulawesi
i:::xizx \:.-I;;}}lx e’i'{;;ili?xggzx ﬁ; Zr'nt;‘in%?n(tjsountry Inte‘rview with Hasanuddin Univ., Gowa Natural
Focus Training (CFT) for Indonesia Sericulture Center, WWL (NGO)
Dec. 7 Tue | Meeting with General Directorate of Regional | Interview with BAPPEDA of Kab, North Luwu,
Autonomy (OTODA) Provinciai BAPPEDA and NGO (YAS)
Meeting with AKLN Interview with Bureau of Economy, South
Leave JKT for Medan Sulawesi Province and Agency of Commerce,
Kab. Wajo
Moved to Jakarta
Dec. 8 Wed - | Meeting with the JICA Expert Mr. Komorizono moved to Pontianak
Meeting with Education and Training Board of | Courtesy Call at & Meeting with Head of
North Sumatra Province (DIKLAT) BAPPEDA of West Kalimantan Province
Interview with ex-training participants Interview with representatives of the Business
(Arrival of Mr. Shimoda and Mr. Takeuchi | Sector ‘
at Medan)
Dec. 9 Thu | Interview with ex-training participants Courtesy Call at & Meeting with the Vice
Interview with Training alumni of CFT Governor of West Kalimantan Province
Interview with Head of Kec. Tebas and
Representative of Farmers Group
Dec. 10 Fri | Visit South Binjai Sub District in Medan | Interview with Tanjungpura Univ.
Kota (Alumni of CFT) Interview with Head of Agency of Food, Crops
Leave Medan to JKT and Agriculture, West Kalimantan Province and
Mayor of Singkawang
Meeting with YDT and YSDK (NGO)
Dec. 11 Sat | Preparation for the study Arrived in Jakarta
Preparation for the study
Arirved in Jakarta (M. Kinoshita)
Dec. 12 Sun | Internal Meeting
Dec. 13 Mon | Courtesy Call at & Meeting with JICA Indonesia Office
Meeting with JCA Experts
Interview with Head of AKLN
Dec. 14 Tue { Meeting with BANGDA and BAPPEDAs
Dec. 15 Wed | Meeting with AKLN, DIKLAT, OTODA, and DIKLAT North Sumatra
Dec. 16 Thu | Meeting with AKLN, DIKLAT and BANGDA
Dec. 17 Fri | Signing of M/M

Repoit to JICA Indonesia Office
Report to Embassy of Japan
Leave for Tokyo

J .
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1-4, List of Personnel Visited by the Team

With regard to the list of personnel who the Team visited for evaluating the Project of Regional
Development Policies for Local Governance (hereinafter referred to as RDPLG) and the Project
of Human Resource Development of Local Governments (hereinafter referred to as HRDLG),
please refer to each of the Evaluation Reports of the Projects (ANNEXES 1I and II1).

The list of personnel visited in order to evaluate the Program is as follows:

1) Center for Management of Overseas Cooperation (AKLN), Ministry of Home A ffairs

Drs. Nuryanto, MPA Head
Dr. Yuswandi A. Temenggung ex-Head (current Head of Planning and Budget
Bureau)
Dra. Mesranian MDev.Plg Head of Multilateral Cooperation Division
Mr. Imron A Head of Bilateral Cooperation Division
2) Directorate General of Regional Development (BANGDA), Ministry of Home Affairs
Drs. Lukman Nul Hakim, M.Si Head of Planning Bureau
Mr. Tavip Rubiyanto Section Chief of Program Evaluation Section,
Planning Bureau
3) JICA Expert
Mr. Masayoshi Enomoto Program Leader & Team Leader for HRDLG
Mr. Takero Kawabata Program Coordinator
Mr. Hisao Tanimoto Team Leader for RDPLG

1-5. Methodology of Evaluation
The evaluation was conducted in terms of the achievements of the Program, which is
composed of two projects, that is, RDPLG Project and HRDLG Project. The achievement of
cooperation activities between the two projects was also evaluated. .
In addition to the references used for the evaluation of each of the Projects (see ANNEXES
IT and 111), the following references were used in order to evaluate the Program:
(1) The Minutes of Meeting (M/M) signed on 27™ September 2001 and other documents
agreed upon or accepted in the course of the implementation of the Program;
(2) Documents provided by the Japanese experts;
(3) The questionnaire applied to the Japanese experts and the Indonesian authorities
concerned; and '

(4) The interview with the Japanese experts and the Indonesian authorities concerned.

T
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2. BACKGROUND AND OUTLINE OF THE PROGRAM

2-1. Background of the Program

In 1998, with the beginning of the “Reformasi” era to reform the old system, the Government
of Indonesia changed its policy of local public administration from central contro! towards
regional autonomy. The legal framework for this decentralization, namely Law No. 22/1999 on
Local Autonomy and Law No. 25/1999 on Fiscal Balance between the Central and the Regional
Governments, was enacted in 1999 and then officially im;ﬁlemcnted in January 2001.

Under these laws, the power of the central government was greatly devolved to local
goveminents and also more than two million personnel were transferred to these regions. The
local governments now have to train and prepare these human resources to a standard high
enough to meet its greater needs and take on its expanded functions. Especially, in the field of
regional development policy and management, a top-down and centralized approach has been
transformed to a bottom-up one, which makes good use of each local character-and is based on
the local initiative. Accordingly, local goverﬁments have been required to formulate, implement
and manage its regional development policy, system and program/projects.

Under the circumstances, the Government of Indonesia requested to the Government of Japan
a technical cooperation for the Regional Development Policies for Local Governments. Both
sides discussed and signed the Minutes of Meeting on 30t Marcﬁ 2001 and initiated the
Mini-project type technical cooperation for the RDPLG Project on 8" April 2001. When the
Government of Indonesia and the Government of Japan agreed to prepare the HRDLG Project in
September 2001, “the Program on Capacity Development for Local Governance” was
formulated to realize synérgy effects between the two projects, based on the Minutes of Meeting
signed on 27" September 2001. The cooperation period of the Program will end on 31™ Marh
2005.

2-2. Outline of the Program
2-2-1. Goal of the Program

Capacity for local government is improved.

2-2-2, Components of the Program
The framework of the Program is illustrated in ANNEX I.
(1) Project I: the Regional Development Policies for Local Governments (RDPLG Project)

Objective: Capacity of local governments in the management of regional development is

A
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improved in order to support regional autonomy in the Central Government
(BANGDA) and the selected provincial governments.
Expected Outputs: |
a. Regional development plan is formulated and implemented based on the principal
of democracy and logal initiatives.
b. Human resources of local governments in the field of regional development are
developed.
c. Inter-regional cooperation in terms of regional development among
province/city/district is promoted.
d. Local stakeholders such as universities, NGOs, private sectors, and community
organization, etc. properly participated in regional development process.
e. Regional development programs/projects are formulated and implemented with

local initiatives.

(2) Project 1I: the Human Resource Development for Local Governance (HRDLG Project)
Objective: Training courses, principally for administrative management and regional
development, are implemented responding to local needs.
Expected Outputs: _
a. Training courses are improved to be more adapted to local conditions.
b. Regional governments can implement training necessary for them.
c. Partnership among stakeholders is enforced (among central and regional

governments, inter-regional governments, universitics, NGOs and others).

2-2-3. Management Mechanism of the Program
In order to manage and coordinate the Program activities, the Program Management Unit
(PMU) was established as follows:
(1) Composition of the PMU
Co-head: Head of Center for Management of Overseas Cooperation, Ministry of Home
Affairs
Chief Advisor, JICA
Members: Program Coordinator, JICA
Other experts from JICA, if necessary
Others appointed by the Co-head

(2) Functions of the PMU 7 e
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Functions of the PMU include:
a. managing and coordinating the activities of the Program;
b. monitoring the decentralization process of the Republic of Indonesia;
¢. supporting the decentralization process by introducing Japan’s experience; and
d. conducting studies necessary for the program implementation, such as
- needs assessment for further technical cooperation, and

- collection of best practices in regional autonomy.

3. CONCLUSION

The decision to form the Program, which was made between JICA and the Indonesian
govemnment in 2001, reflected the both parties’ recognition of the necessity of supporting
decentralization in Indonesia. - In 2001 when the decentralization efforts in Indonesia was fully
commenced, the Indonesian government was seriously concerned about the capacity of local
- governments for the establishment of regional autonomy and was seeking a comprehensive
support from the donor community. On the other hand, JICA was exploring a more effective
and efficient approach to support the Indonesian decentralization. In September 2001, the both
parties agreed to pursuit synergy effects by connecting the RDPLG Project that was commenced
in March 2001 and the HRDLG Project that was in the process of preparation. In this sense,
JICA and the Indonesian government highly evaluated the formation of the Program bridging the
RDPLG and HRDLG Projects as a fruit of the two countries’ effort to develop a new type of
cooperation.

After more than three years’ cooperation under the Program, both the Indonesian and the
Japanese sides agreed that the Program would finish its cooperation term in March 2005, as the
two component projects of the Program will be terminated at the end of March 2005 based on the
recognitions as follows: '

1) RDPLG Project

The project contributed to the capacity development of local governments and the related
central government in the management of regional development. (Details are referred to in
ANNEX 11.)
2) HRDLG Project

The project purpose can be evaluated as mostly accomplished, by training 3,100 governments

officials as targeted in the PDM. (Details are referred to in ANNEX 1i1.) J} %
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Besides the above mentioned outcomes obtained through the implementation of two projects,

the Team has confirmed that the following positive effects of the Program have been found:

1)

2)

3)

4)

)

6)

The Joint Coordination Committee, which consists of AKLN, Indonesian counterparts of
each corhponent project, JICA experts, and JICA Indonesia, was held once a year to discuss
the activities of each component project;

Training courses on regional development were implemented in collaboration between two
Projects, and the knowledge obtained from the RDPLG Project was successfully reflected in
the contents of the training courses; '

Special Training Course on Local Government Administration in Japan was conducted in
September 2003 for 19 members of the Indonesian Parliament, who were in charge of the
amendment of Law No.22/1999, and this experience was properly utilized in the process of
the enactment of Law No.32/2004;

The PMU of the Program continuously conducted monitoring activities on decentralization in
Indonesia, whose results were properly feed-backed to the two projects;

The introduction of Japan’s experience on regional autonomy to the participants of the
country-focused training courses contributed to the improvement of administrative capacity
of the central and local governments.

A Study on the Civil Servant Management in Indonesia is now being conducted, and the
result of the study, which is scheduled to be relported in January 2005, will be utilized by the

Program.

Whereas the project purposes of both projects are accomplished with a satisfactory level, there

are some lessons learned from the implementation of this Program as follows:

1)

2)

The: role of the PMU was not optimally utilized to manage and coordinate the project
activities included in the Program. -

The related organizations of the RDPLG Project were not properly involved in the process of
establishing the Program, which led to the low level of recognition on the Program among

A

the related organizations of the project.
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1. INTRODUCTION

1-1. Purpose of Joint Evaluation

The Project was initiated on 15t April 2002 and scheduled to be completed on 31
March 2005. The Team dispatched by JICA visited the Republic of Indonesia from 28t

November to 17t December 2004 for the purpose of evaluating the achievements of the

Project.

The following objectives are focused on in the evaluation;

1) To grasp the history, activities and achievements of the Project and summarize the

output,

2) To evaluate the Project from the aspects of five evaluation points; Relevanc'e,

Effectiveness, Efficiency, Impact, and Sustainability,

3) To make recommendations on necessary arrangements to be conducted for the

successful completion of the Project.

1-2. Members of Japanese Evaluation Team

Mr. Toshio KINOSHITA Team Leader

Mr. Michiyuki SHIMODA ~ Regional Developinent and Local Governance

Mr. Kiyofumi TAKEUCHI Cooperation Planning

Mr. Harumi JIDA Evaluation Analysis (Local Governance)
Jamnesg

1-3. Schedule of £li& Team
FROM: November 28%, 2004 TO: December 17, 2004

Date

Schedule

Nov. 28

Sun

Arrival at Jakarta (Mr. IIDA)

Nov, 29

Mon

Courtesy Call at & Meeting with JICA Indonesia Office
Courtesy Call at & Meeting with Center for Management of Overseas Cooperation (AKLN)
Meeting with the JICA Experts of HRD-LG project

Nov. 30

Meeting with Training and Education Agency (B.DIKLAT) -
Leave JKT for Makassar

Dec. 1

Wed

Meeting with the JICA Expert

Interview with Center for Public Policy & Development Management Studies, Hasanuddin
University (PSKPM, UNHAS)

Interview with Center for Community Development, UNHAS

Interview with ex-training participants

Dec. 2

Thu

Meeting with South Sulawesi Provincial Training Institute (BPSDMA)
Interview with Board of Community Development of South Sulawesi (BPM)
Interview with ex-training participants

Dec. 3

Fri

Visit Mattoangin Village in Maros Regent & Interview with ex-training participants
Leave Makassar to JKT

Dec. 4

Sat

Preparation for the study

Arrived in Jakarta (Mr. Shimoda and Mr. Takeuchi)

1
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Dec.

Sun

Preparation for the study
(Mr. Shimoda and Mr. Takeuchi, leave JKT for Makassar)

Dec.

Mon

Interview with Training alumni of Counterpart Training

Interview with ex-training participants .
Interview with Training alumni of Country Focus Training {CFT) for Indonesia

Dec.

Meeting with General Directorate of Regional Autonomy (OTODA)

Meeting with AKLIN -
Leave JKT for Medan

Dec.

Wed

Meeting with the JICA Expert
Meeting with Education and Training Board of North Sumatra Province (DIKLAT)

Interview with ex-training participants
{Arrival of Mr. Shimoda and Mr. Takeuchi at Medan)

Dec.

Thu

Interview with ex-training participants
Interview with Training alumni of CFT

Dec.

10

Fri

Visit South Binjai Sub District in Medan Kota (Alumni of CFT)
Leave Medan to JKT

Dec.

11

Sat

Preparation for the study
Avirved in Jakarta (Mr. Kinoshita)

Dec.

12

Sun

Internal Meeting

Dec.

13

Mon

Courtesy Call at & Meeting with JICA Indonesia Office
Meeting with JICA Experts of HRD-LG project

Dec.

14

Tue

Internal Meeting with Japanese Experts

Dec,

15

Wed

Explanation & Discussion with AKLN, B.DIKLAT, OTODA and North Sumatra DIKTAT

Dec.

Thu

Finalization of M/M at JICA Indonesia Office
Discussion on M/M with AXLN and DIKLAT

.17

Signing of M/M with AKLN
Report to JICA Indenesia Office
Report to Embassy of Japan
Leave JKT for Tokyo

1-4. List of Personnel Visited by the Team
1) Ministry of Home Affairs

a) Center for Management of Overseas Cooperation (AKLN)}

Drs. Nuryanto, MPA, Head

Ir. Imron Rachman, Head of Bilateral Cooperation Division

b) Education and Training and Agency (DIKLAT)

Drs. H. Usman Sood, Secretary

Ir. Immam Bonila Sombu, Msc, Head of Learning Recourse and

Collaboration Training Division, Secretariat office

Drs. Ismail Ginting, Msi, Head of Government and Political Training

Division
Mr. Nurdin, S.80s, Msi, Staff

¢) Directorate General of Regional Development (OTODA)

Ir. Dudie Djamaludin, Head of Sub-directorate
Drs. Syafii, Msi, Head of Section of Management
Kurniasih, SH, Msi, Head of Section of Institution
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2) South Sulawesi Province -

a) Board of Human Resource Development for Civil Servant (BPSDMA)
Drs. Andi Murny Amien Situru, Msi, Head

b) Board of Community Development (BPM)
Dra. .Hj. A. Husnah Latief, Msi, Head
Drs. Muhammad Firda Msi, Staff
Ir. Mosran A. Muchsin Msi, Staff
Ir. Amir Rahmah, Msi, Staff

¢) Hasanuddin University (UNHAS)
Dr. Deddy T. Tikson, Chairman of Center for Community Development

Mr. Bakhtiar Mustari, Public Policy & Development Management Studies

(PSKMP)

3) North Sumatra Province
a) Education and Training Board of North Sumatra Province(DIKLAT) _

Mr. H. Taufik M. Lubis, Head of Board
Mr. Abdul Jalil, SH, Secretary
Mr. Johny Ginting, SH, MAP, Head of Analysis Division
Mr. Yansen Marpaung, SH, Head of Functional Training Division
Drs. Deliana Nasution, Head of Technical Training Division
Mr. Sahminan Siregar, SE, Head of Evaluation Sub-division,
Structural Training Division

b) Ex-trainees of training course

25 personals adre interviewed (See ANNEX 10 list of Interviewed

Ex-trainees)
4) JICA Expert
Mr. Masayoshi Enomoto, Chief Advisor
Mr. Takero Kawabata, Project Coordinator
Mr. Naoyuki Shintani, Local Governance, North Sumatra
Mr. Masahiko Suginaga, Administration Training, South Sulawesi
Mr. Kosuke Nakajima, Training Management
5) JICA Indonesia Office |
Mr. Keiichi Kato, Resident Representative
Mr. Takeshi Tuji, Deputy Resident Representative
Mr. Nobuhiko Hanazato, Deputy Resident Representative
Mr. Daisuke Ueda, Assistant Resident Representative
3
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Mr. Kazuyoshi Kuroda, Project Formulation Advisor

Mr. Masanobu Kashimura, Staff

1-5. Methodology of Evaluations

The evaluation study was conducted based on the Project Cycle Management

(PCM) method, and the Project was evaluated by the Evaluation Team (the Team, see

1-2 for the list of member for the Evaluation Team.)

- The Team examined the Project Design Matrix (PDM). A PDM is a summary

table of overall description of the Project, its objectives and environments. (See
ANNEX 1 for PDM)

- The Team confirmed the achievements of the Project in terms of overall goal,

project purpose, outputs, activities and inputs stated in the PDM.

-The Team conducted evaluation on the five criteria, namely Relevance,

Effectiveness, Efficiency, Impact and Sustainability, the content of which is stated

bhelow;

1

2)

3)

4)

5)

Relevance: Relevance is to question whether the project purpose and overall goal
are still in keeping with the priority needs and concerns at the time of
evaluation. '

Effectiveness: Effectiveness concemns the extent to which the project purposé has
been achieved, or is expected to be achieved, in relation to the outputs produced by
the projects '

Efficiency: Efficiency is a productivity of the implementation process: how
efficiently the various inputs are converted into outputs.

Impact: Impact is intended and unintended, direct and indireét, pogitive and
negative changes as a result of the project.

Sustainability: Sustainability of the development project is to question whether
the project benefits are likely to continue after the external aid has come to an

end.

The following references were used in order to evaluate the Project:

1)
2)
3)
4)

5)

Record of Discussions (R/D) signed in January, 2002

Series of Minutes of Discussion held during the Project term

Reports made by the Project

Interviews with Indonesian counterparts, Japanese experts, and ex-trainees in
training courses conducted by the Projecf

Questionnaire surveys to Indonesian counterparts, Japanese experts, and other

FH.
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collaborated organizations

6) Project Design Matrix (PDM) and Plan of Operation (PO)

2. BACKGROUNDS AND SUMMARY OF THE PROJECT
2-1, Background of the Project

In 1998, with the beginning of the “Reformasi” era to reform the old system, the
Indonesian Government changed its policy of locallpublic administration frorri central
control towards local autonomy. The legal framework for this decentralization, namely
Law 22 on Local Autonomy and Law 25 on Fiscal Balance between the Central and the
Local Governments, was enacted in 1999 and then officially implemented from January
2001.

Under these laws the power of the central government was greatly devolved to
local governments and also more than 2 million personnel were transferred to these
local governments. The local governments now have to train and prepare these human
resources to a standard high enough to meet its needs and take on its expanded
functions., With these needs in mind, the Japanese govermment has, since 2000,
dispatched four teams to prepare and do research for “Human Resource Development
for Local Governance Project” (hereafter simpiy referred to as “the Project”).

Both'sides discussed and signed the Record of Discussions on 25% January 2002
and initiated the Project under “the Program of Capacity Development for Local
Governance” based on the Minutes of Meeting signed on 27“’ September 2001, The term

of the cooperation of the Project is until 31t March 2005.

2-2. Summary of the Project
The Project purpose and the outputs to be achieved are as follows:
1) Project Purpose
Training courses, ‘principally for administrative management and regional
development, are implemented responding to local needs.
2} Outputs
a) Training courses are improved to be more adapted to local conditions.
b) Local governments can implement training necessary for them.
¢} Partnership among stakeholders is strengthened. (among central and local

governments, inter-local governments, universities, NGOs and others)

In order to achieve the above Project Purpose and Outputs, the Project implements
5
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the activity described below;
® In Central,
a) Research on local conditions
b) Training needs survey for local governments
¢) Improvement of training course by using external personnel resource
d) Implementation of training courses
e) Improvement of administration and management of training

f) Training in Japan for introduction of Japan's regional autonomy system

® In North Sumatra and South Sulawest,
a) Training néeds survey
b) Implementation of training courses
c¢) Implementation of training course in collaboration with Regional Development
Policy Project '
d) Improvement of administration and management of training by local
government

¢} Training in Japan for introduction of Japan's regional autonomy systeni

® In both in Central and North Sumatra and South Sulawesi,
a) Implementation of training courses with cooperatiop between central
government agencies and local governments I
b) Promotion of partnership between local governments, universities and NGOs

c) Provision of information on training activities of the project to other regions

The Project implemented Counterpart Trainings in Japan, the theme of which is
Japan’s regional autonomy and human resources development of local government. Also,
in cooperation with JICA in HIROSHIMA Prefecture, the Project implemented Country
Focused Training in HIROSHIMA Prefecture, Japan, in order to introduce Japan's

regional autonomy system.

3. ACHIEVEMENT OF THE PROJECT
3-1. Achievement of Inputs

3-1-1 Inputs from the Japanese side are as follows: (See ANNEX 2-1 List of Japanese
Experts)

1) Long-term experts




5 persons

2) Short-term experts

9 persons

3) Counterpart training (See ANNEX 2-2 Counterpart Training in Japan)
a) 21 persons in Counterpart Training Course on Human Resource Development
for Local Government
b) 45 persons in Country Focus Training on Local Government Administration for
Indonesia
4) Provision of Equipment (See ANNEX 2-3 List of Machinery and Equipment)
The equipment provided by JICA is equivalent to 14,053,000 JPY in total from Year
(JFY) 2002 t02003.

5) Operation expenditure (See ANNEX 2-4 Operation Expenditure for the Project)
‘a) Expenditure for conducting In-Country Training (ncluding Seminar and
Workshop): Total 18,788,066,493 Rp (as estimated) _
b) Expenditure for supporting ; UNHAS Community Development Master
Degree: Total 2,244,380,000 Rp
¢)  Other expenditure for administration: 5,310,392,927 Rp (as estimated)

6) Building and Other facilities

None of Buildings and facilities was provided.

3-1-2 Inputs from the Indonesian side are as follows:

1) Counterpart Personnel hecessary for the Projéct (See ANNEX 2-6 List of

Indonesian Counterparts)

Totally 54 counterparts are allocated during the project term.

2) Necessary budget for the operation of the Project (See ANNEX 2-7 Budget of the

Indonesian Side)

Totally 5,026,174,178 Rp are allocated to the Project.

3) Land, Facilities and Equipment (See ANNEX 2-8 Building and Other facilities)
Indonesian side have offered offices for Japanese experts. There are two offices in’

Jakarta and one office each in South Sulawesi and North Sumatra.

1 JH.
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3-2 Achievement of Outputs and Project purpose
3-2-1 Achievement of Qutputs
1) Output 1:

The Project has improved training courses conducted by Central government
through the process of )Research on Iocal conditions, ii)Training needs survey for local
governments, iii)Effective utilization of external resources (mainly from universities),
and iv) Improvement of " administration and management of training. Central
government institutions could improve their knowledge and approach to conduct

training courses by means of the above mentioned process.

Badan DIKLAT and OTODA have followed above process in ordt;r to conduet
appropriate training courses for local needs. DIKLAT has conducted "Public
Management Reform" for 13 courses, and several courses in "Legislative” and "Camat”
for 4 courses and 7 courses, respectively. And, OTODA has conducted "Local
Government Cooperation Management Workshop" for 13 courses from 2003 to 2004.

Also, OTODA is going to implement Monitoring and Evaluation survey fo analyse

impact of above training course for 2005. (See 4. EVALUATION, 4-4 Impact for several

outcomes of above training courses done in Central government.)

2) Output 2

The Project improved training courses conducted by Provincial governments in
South Sulawesi and North Sumatra through the process that i)Training needs survey in
local governments, ii)Implementation of training courses, and iii)Improvement of
administration and management of training. Also, training courses in collaboration
with Regional Development Policy Project are implemented. Both provincial
governments could improve their knowledge and approaches to conduct training

courses.

In South Sulawesi, BPSDMA in South Sulawesi Provincial government has
conducted several training courses with the Project. Those training courses have been
conducted in the fields of public services and management for 16 courses. Also,
BPSDMA has collaborated with BAPPEDA to organize 2 training courses for Regional
development planning. On the other hands, Particip_atory Local Social Development
(PLSD) training courses have been organized by' BPM, UNHAS and LML(NGO) with

the Project for 13 courses. Also, the Project supported 3 terms of Master Degree course




for Community Development in UNHAS, collaborated with BPM.

In North Sumatra, Provincial DIKLAT has conducted several training courses with
the Project. Those training courses have been conducted in the fields of good
governance for 3 courses, regional development for 2 courses, and training management
for 4 courses, respectively. Also, the TOT training course and a workshop for
“Strengthening the Competence of Apparatus and Training Policy of the Local
Government Towards Good Governance” were organized. Provincial DIKLAT has
improved its capacity on managing training course,throughouf the process of planning,
implementation, monitoring and evaluation through activities of the Project. Also,
Provincial DIKLAT has tried to establish regional collaboration for human resources
'development among province, regencies and municipalities as local needs in North
Sumatra. (See 4. EVALUATION, 4-4 Impact for several outcomes of above training

courses done in South Sulawesi and North Sumatra.)

Output 3:

Badan DIKLAT in Central government and Local governments have collaborated in
organizing training courses as mentioned in Output 2. In the 4 times of "Development
of Training Courses for Camat in Regional Autonomy Era", Badan DIKLAT has
developed curriculum in collaboration with provincial governments to train trainers for
each province. Also, for "Good governance" training course organized by North
Sumatra DIKLAT, Badan DIKLAT in Ministry of Home Affairs has supported
development of curriculum and dispatch of trainers, as well as giving suggestion for

improving training courses.

In South Sulawesi, BPSDMA has collaborated with BAPPEDA and BPM to organize
several training courses successfully. On the other hands, Provincial DIKLAT in North
Sumatra has tried to establish, regional collaboration among province, regencies and

municipalities, with reference with Japanese cases.

In South Sulawesi, BPM, UNHAS and LML have collaborated to organize PLSD
training courses. Also, UNHAS and BPM collaborated to organize Master degree

course for Community development,
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3-2-2 Achievement of Project purpose
In the Project term from 2002 to 2004 in JFY, totally 88 training courses are

implemented. And, 3,398 trainees participate in those training courses. (In the above

figure, 17 courses and 650 participants are included as expected number by March -

2005} In those training courses, management administrative and regional
development are main subjects and most of courses satisfied trainees as they responded
to local needs. (See ANNEX 8 "List of In-country Training courses" and ANNEX 9
"Evaluation Report on Training/Workshops/Seminars in Japanese Fiscal Year 2003 and

2004")

Training courses are implemented by'Central and Local governments in each

location, number of training courses and trainees are followings;

Year (JFY) Number of Courses Number of Trainees
2002 . 30 1,125
2003 31 1,283
2004 27 990
Total 88 3,398

Also, “Master Degree course on Community Development” in UNHAS was
supported by the Project, totally 83 students who are staffs of local governments and
NGOs have studied in the course. (See ANNEX 2-2-4 “Master Degree course for Community

Development™)
4. EVALUATION

4-1. Relevance

The Project is highly relevant as follows:

1) Consistency with the needs in Indonesia

According to the Law 22/1999 on Local Autonomy, local governments in Indonesia
are required to elaborate development plan, provide ‘public services and take on other
functions. In order to take those responsibilities, local governments need to build their
capacity. Therefore, human resources development is essential for their capacity
building. In this context, the aim of Project that development of human resources

through training courses is consistent with the need in Indonesia.
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2) Appropriateness as Japanese ODA

Japanese ODA policy for Indonesia concerns mainly three categories; those are
namely "sustainable growth by private sector”, "Democratic and Equal society" and
"Peace and Stability". Support for good governance which includes decentralization is
one of important components of "Democratic and Equal society”. In JICAs' technical
assistance policy for Indonesia, supporting decentralization is considered as one of the

important subjects.

4-2. Effectiveness

The effectiveness of the Project is high as follows:

1} Achievement of Project purpose

By the end of Project in March 2005, the number of trainees trained in the 88 courses
(including seminars and workshops) will reach more than 3,398 trainees. This number
exceeds planned target of 3,100, therefore Project purpose will be achieved. Training
courses implemented by Central and local governments were improved throughout the
Project implementation to be more adapted to local conditions. And, the partnership among
stakeholders (Central and Local governments, Inter-local governments, universities, and
NGOs) for organizing training courses effectively was strengthAened. Thus, the Project is
effective in training local staffs in training courses as well as in capacity building of Central
and Local governments in these regards.

However, the Project was not originally designed to facilitate collaboration
between Central and the model areas in Provinces systematically. If it would have
been done, human resource development could have been further facilitated through a
built in mechanism of transfer of knowledge between Central and the local

governments.

4-3. Efficiency
- The efficiency of the Project is high as follows:

All Activities were implemented appropriately in accordance with Plan of Operation
to achieve Outputs. And, all Inputs were utilized in Activities efficiently. Japanese

and Indonesian Inputs are described bellow.

1) Inputs of Japanese side

Dispatching of long and short term experts were appropriate in terms of number,

u JA.
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timing and their fields. Long term experts who speak Indonesian language contributed
well to produce Qutputs through good communication with Indonesian counterparts.
Provision of equipment such as computers was appropriate to be utilized in the Project.
Local expenditure was spent for organizing In-Country training courses effectively.
Also, Counterpart trainings and Country Focus training in Japan were appropriately

implemented without delay.

2) Inputs of Indonesian side

Counterparts for the Project were assigned appropriately, in AKLN, Badan DIKLAT
and OTODA in Central government, BPSDMA and BPM in South Sulawesi Province,
and North Sumatra Provincial DIKLAT.  Counterparts in Central and Local
governments bared part of neéessary cost in organizing training courses throughout the
Project. Indonesian side offered offices for Japanese experts, two offices in Jakarta,
one office each in South Sulawesi and North Sumatra. In addition, local governments
which sent their personals into training courses bared various expenses.

AKLN made necessary coordination and monitoring with other departments and
institutions in Central government to implement the Project activities efficiently. In
South Sulawesi and North Sumatra, assignment of staffé to work daily with Japanese

experts was not made clearly in BPSDMA and DIKLAT respectively.

3) Project management

Monitoring of the project has been done by the Project in accordance with Plan of
Operation. Joint Coordination Committee of the Project was organized once a year since
2003. Communication between Japanese experts and Indonesian counterparts has

been adequate.

4-4. Impact
Impact of the Project is high as follows:

1) Estimation of Overall goal

Outcomes of several training courses are observed to strength capacity of local
governance. Ex-trainees have shown many improvements in regional development,
public services, and etc. along with their action plan made in the training courses.
However, in order to achieve Super Goal and Overall Goal, what capacity of local

gdvernments need to be developed should have had clear definition as the target.
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2) Intended impact at the local level (positive impact)

Intended positive impacts are found in activities of ex-trainees, some examples are

shown bellow.

® (entral government:

a)

b)

c)

After implementation of number of "TOT courses for Camat" by DIKLAT, Riau
Province is going to organizes Camat training courses based on TOT course, and
several provinces are intending to organize their training courses for Camat.
Several local governments, which participated in “Local Government
Cooperation Management Workshop” organized by OTODA, have examined the
possibility to establish collaboration among them. |
Several ex-trainees of “Public Management Reform”, “Training for Camat” and
“Local Government Cooperation Management Workshop” have improved public
services effectively in accordance with their action plans. Some identified
examples are followings;

Road construction thorough community participation in Blora regency in

Central Java

Improvement of approval of business license in Asahan regency in-North

Swmatra.

® South Sulawesi:

a)

b)

c)

d)

e)

BPSDMA has taken coordination in the Province, in order to collaborate with
other departments for organizing training course, in which the Project showed
them a model.

BPSDMA succeeded to coordinate training courses by other department and
institutions through showing some model cases done by the Project.

Impacts of PLSD course have been observed in many regencies in South
Sulawesi. Most recently, North Luwu Regency organized a workshop to
disseminate and to introduce PLSD within the regency.

UNHAS has intended to organize long term course for three months which is
based on PLSD. |

As outcomes of field prabtice of "Local Government Training Course for Village
Head and Other Related Stakeholders", participatory approach has been

introduced to deal with several issuesxsuccessfully in the model area.

® North Sumatra:

a)

After the workshop on "Strengthening the Competence of Apparatus and
13
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Training Policy of the Local Government Towards Good Governance in North
Sumatra", Province and several regencies have examined the possibilities to
realize inter-regional collaboration on human resources development in North
Sumatra.

b) After “the comparative study on training management of the Education and
Training Board at three provinces in Java”, collaboration on exchanging
information for curriculum and trainers have been progressed between East

Java and North Sumatra provinces.

® Country Focus training
a) Camat of South Binjai in North Sumatra province have improved public
services; L)producing brochure to inform public services and Z)implementing r.i
survey to establish data base of inhabitant in sub-district.

b) A staff of North Sumatra provincial DIKLAT has modified the document of

guidance for training courses.

3) Unintended positive impact
After implementation of “Public Management Reform”, some regencies have utilized

curriculums made by Badan DIKLAT and have implemented training courses by

themselves.

4) Unintended negative impact

Due to much contribution of Japanese side relatively, dependency of Indonesian

side has remained in terms of technical and financial aspect.

4-5, Sustainability

The sustainability of the Project outcome is fare as follows:

1) Policy and institution in Indonesia
The Law 22/1999 on Local Autonomy has been amended into new law of No.
32/2004. In the new law, the role of Central and Local governments in Indonesia has

been refined clearly. In this context, effect of the Project will be sustained.

2) Organizational arrangement in Counterparts
It is not yet clear whether any organizational and financial arrangements in ﬁf

Counterpart organization will be made. In South Sulawesi, BPM and UNHAS have
14



done organizational and financial arrangement for next year to utilizes Project effect.

3) Technical sustainability in Counterparts

In Central government, DIKLAT has obtained enough knowledge and technique to
organizes training courses such as Public Management Reform training course. In
South Sulawesi, BPM has obtained enough knowledge and technique to organize other
training courses. In North Sumatra, Provincial DIKLAT has progressed to organize
effective training courses as useful tool for human resource development in local
government.

However, counterpart organizations still need more time to utilize the knowledge,

which the Project transfer for managing training courses completely.
5. CONCLUSIONS AND RECOMMENDATIONS

5-1. Conclusions

1) The Joint Evaluation Team confirmed that the Project has achieved its objective.
Although it had faced certain difficulties at the beginning of its implementation in
some aspects such as establishment of its operational mechanisms and definition of
training subjects, it could manage to identify five priority areas of training in the
second year based on the needs assessment, and finally was able to train more than
3,100 government officials and other related humaﬁ resources which was stipulated
as an indicative target figure in the PDM. In accordance with the foregoing
observations, both sides concluded that the Project will be completéd in March 2005
as planned.

2) Both sides agreed upon the great contribution of the Project to the transition process
of decentralization, by offering series of seminars and trainings for various levels of
local government personnel to enable them to cépe with the drastic; and complicated
changes caused by decentralization, such as “Local Government Cooperation
Management Workshop” conducted by OTODA and “Public Management Reform
course” by Badan DIKLAT with the cooperation of the Project.

3) .On the other hand, the Team identified certain necessities remained to be further
improved in the aspect of institutional building of the training institutions which
was to be achieved through implementation practice of tréillillg courses under the
Project.

4) However, even in this aspect, some important development could be confirmed at the
moment of this final evaluation as cited bellow;

15
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a) The counterpart institutions are becoming more and more aware of the aspects
necessary to be improved in the total cycle of needs assessment, planning,
implementation, monitoring and evaluation of their training courses.

b) Elaboration of action plan has been introduced into the training courses and
accepted well as an important element of the training with an intention to
make the trainings more practical, allowing trainees to apply the training
results in their daily worké. In some cases, training institutions stértgad to use
it as an evaluation and follow-up tools as well.

¢) Besides the foregoing, the Team confirmed some additional interesting
outcomes emerging in North Sumatra such as;
® Policy promotion model of trainings is developed, which can be observed in

the case of “Good Governance Training” courses, Provincial DIKLAT made

planning of training courses based on a strategic analysis of the necessary

steps to be taken in order to reflect the Governor’s important policy on the

daily works of each one of the provincial government personnel. During
these courses, each participant elaborates action plan which is to be applied
in their daily works for their improvement. 7
® Needs assessment exercises are taking root. Provincial DIKLAT started to

hold individual consultation meetings with all the relevant sections of the

provincial government as well as with the regency and municipalities in the

province for needs assessment.
® [In some courses, they assigned a coordinator, a secretary and a class room
assistant to accompany in the class so as to keep monitoring the trainings.
This also allows the provincial DIKLAT to feedback the experience gained
in the trainin‘g implementation to improve the future courses.
® The provincial DIKLAT started exchange with the East Java provincial
DIKLAT which is more advanced in the field of personnel training. It is
expected to be developed as a model of domestic technology transfer inside
Indonesia, which could be well applied to other provinces of the Country.
® In North Sumatra Province, there is a rising tendency to seek the
possibilities of establishing collaboration mechanisms among neighbouring
local governments to administrate personnel training together, referring to
Japan’s experience.
5) Although the Team could observe the abovementioned remarkable tendencies in
North Sumatra, they are just in their beginning stages since the Project started its

substantial activities in this province only in March 2003. Hence the Team

16
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considers it important-that some follow-up measures be taken by relevant parties in

order to keep this trend and develop it furthermore.

6) Also in South Sulawesi Province, the following outputs were confirmed;

a) In BPSDMA which is the direct counterpart institution of the Project, some
important impacts of the Project are observed. Normative attitudes of the
personnel of the institution have been improved, and the collaboration with
other institutions such as BAPPEDA and BPM has been realized.
Furthermore, the Project facilitated to effect the provincial governor’s decree
issued in 2003 to oblige all the training courses conducted in the province to be
reported to BPSDMA, which indicates an important development in the
coordination of the provincial government’s human resources management.

b) Trainings on Participatory Local Social Development (PLSD) which are
conducted by BPM, UNHAS and LML are producing excellent results, and they
could be continued sustainable.

¢) The Master Course in Community Development is offering remarkable outputs
as well. There are continuous needs for this course.

7 In the central level, an interesting process is in progress in the Badan DIKLAT.
They are trying to delegate administration of the Tréining Courses for Camat to the
provincial levels. The central government is planned to take charge of training
trainers to be sent to the provinces to ensure effective implementation of the Camat
training, giving technical support for these trainers, and monitoring to guarantee

the quality of the training.

5-2. Recommendations

<Before the end of the Project: By March 313, 2005>

1) In the central level as well as in the two target provinces, the Japanese experts and
the Indonesian counterparts should lock through all the aspects that were tried to
be improved through the Project and to sum up those which are considered to be
relevant so that they can be used as models.

2) In the same way, the Japanese expert team, the Indonesian counterparts and JICA
Indonesia Office should discuss and agree upon the necessary measures to be téken
to ensure the sustainable development of the emerging outputs of the Project

indicated in the “Conclusion”,

<After the Project: From April 1st, 2005> .
1) Continuous changes are observed in the decentralization process in the Country \_? ﬂ/
17
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such as enactment of the Law 32/2004 in October 2004. It is very important for the
central government to keep responding to this situation rapidly and flexibly, offering
seminars and trainings for the local government personnel accordingly.

2) Although there are various important outputs emerging in the aspects of
institutional building, they are still in their beginning stages. Therefore the Team
Ilrecommends that the counterpart Indonesian institutions concerned should take
necessary actions and measures to ensure their sustainable developnient.

3) The exchange program between North Sumatra and East Java Provinces as well as
the plan to establish collaborating relations among various neighboring local
governments in North Sumatra  Province, are valuable challenges. It is
recommended for the provincial government and other governments concerned to
continue their efforts to realize these ideas. ‘ ‘

4) Efforts should be made by the parties concerned to promote such new attempts as
that of Badan DIKLAT to establish new relationship between central and local
governments as can be seen in the case of Camat Training Courses.

5) The Participatory Local Social Development (PLSD) Training conducted in South
Sulawesi Province is highly effective and there aré high demands from the other
provinces. It is desirable that PLSD Training be extended to the other provinces.

6) In the same way, thé Team recommends that efforts be made to maintain the Master

Course on Community Development offered in UNHAS.
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ANNEX 1 Project Design Matrix (PDM)

Project title : Human Resource Development for Local Governance

As of December 17, 2004

Narrative summary

Objectively verifiable indicators Means of verification

important assumptions

Super goal

Capacity for local governance is improved.

Overall goal

Capacity of human resources for local gavernance, principally for
administrative management and regional development, is improved.

Training courses are evaluated as useful for administrative
management and regional development by institufions that sent
{rainees, after training completed.

Questionnaires and interviews

Efforts for capacity building, poficy and regulation adjustments,
institution reforms, and modification of working procedures and
coordination mechanism continue.

Project purpose
Training courses, principally for adiministrative management and
regional development, are implemented responding {o local needs.

3,100 local govemment officials and other related personnel to
local govemnance participate in training courses by March 2005.

Records of training

Qutput
4 Training courses are improved 1o be more adapted to local conditians.

2  Regional governments can implement training necessary for them.

—08T—

Training courses are evaluated as adapted to lecal condilions
by trainees.

Number of training courses implemented in collaboration with
central government agencies

Questionnaires and interviews

Records of training

MNumber of training courses implemented in cocperation with
regional governments

Records of training

Personnel and budget of training institutes do not reduce
substantially,

(Jakarta/Ministry of Home Affairs)

1-1  Research on local conditions

1-2  Training needs survey for local govermments

1-3  Improvement of training course by using extemal personnel sesource
1-4  Implementation of training course

1-5  Improvement of administration and management of training

16 Training in Japan for introduction of Japan's reaional autonomy system

(South Sutawesi Province and Nerth Sumatera Province)

2.1  Training needs survey

2-2 Implementation of training course

2.3 Implementation of training course in collaboration with Reglonal

) Development Policy Project

24  bmpro t of ad) ion and management of training by local
govemment

2.5 Training in Japan far introduction of Japan's repional awtonomy system

{Jakarta, South Sulawesi Province and Narth Sumatra Provinee}

31 Implementation of trafning courses with cooperation between central
aovernment asencies and reaional aovermments
Implementation of training courses with cooperation between regional
govermments (provincial govemment and district/city governments, inter-
distrintieity anvarnments)
Promotion of partnership between regional govemments, universities
and NGOs
3.4 Provision of informations on training activities of the project tn other

reqions

3-2

33

3 Parnership among stakeholders is strengthened. (among centratand  [Cellaborated research and training among stakeho!ders Recards of research and trafning
: regional governments, inler-regional govemments, universities, NGOs
i and others)
Activities tnput

Indonesia Japan

Coordination Staff: Long-term experts:
2 persons from Training and Education Agency of Minisiry of
Home Affires and Secretariat of the MOHA 1 Project Leader

1 Project Coordinator

3 Experts for Training Management on Local Public

2 persans from implementing agencies Administration

Short-term experts:
lectureres of training courses for introducing
Japanese autonomy

Equipment:

Equipment y for impl

tation of training

Substantial institutional changes do not prevent implementation of
the project.

Precondition

‘s—r/q?
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ANNEX 2: Performance of the Input

[Japanese Side]
2-1 List of Japanese Experts

Long Term Experts (2002/02 ~ 2005/03)

Name Field Duration
Masayoshi Enomoto Chief Advisor 2002/04/10~2005/3/31
Takero Kawabata Coordinator 2002/05/18~2005/3/31
Masahike Suginaga | Development and Management of |  9002/06/24~2005/3/31

- Training for Public Management
Naoyuki  Shintani | Development and Management of |  2002/04/01~2005/3/31
Local Public Administration
Kosuke  Nakajima | lraining Management/Survey on |  2004/02/29~2005/3/31
Decentralization
Short Term Experts
(Year 2002)

Name Field Duration

Masahiko Suginaga | Development and Management of 2002/02~2002/05
Training Management

Hirofumi Kawakita | Management of Japanese Local 2002/04~2002/06
Government

Akira Morita Top Management of Local Public |  2002/09/10~2002/09/13
Administration and Regional

Hideaki  Shiroyama | Development 2002/09/10~2002/09/13

Yuji Ishii Strategic ~ Alliance for Local |  2002/09/23~2002/09/28
Government

(Year 2003)

Name Field Duration
Toshihide Miura Regional Cooperation II 2003/10/12~20083/10/18
Sadataka  Norose Regional Cooperation I 2003/12/02~2003/12/12
(Year 2004)

Name Field Duration
Toshihide Miura Personnel  Management and | 5004/08/23~2004/09/01

Fvaluation System
Hiroshi Kanda Local Government Partnership 2004/11/28~2004/12/04
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2-2 Counterpart Training in Japan
2-2-1 Counterpart Training on Human Resource Development

JAY2002: [Human Resource Development for Local Government| Ministry of Home Affairs,
Tokyo University ,Hiroshima Prefecture Government (January 14 — 18, 2003)

Name Position Region

1 | Ms.Siti Nurbaya Bakar, MSc | The Secretary General, Ministry of Home | Jakarta

Affairs
2§ Ms.Triyuni Soemartono The Secretary of Regional Autonomy | Jakarta
General Directorate
3 | Mr.Timbul Pudjianto, MPM Head of Planning Burean Jakarta
4 | Mr.Abdul Fatah, Msi Head of Personnel Bureau Jakarta

Ms. Mesranian MDev. Plg Head of Cooperation & Technical Support | Jakarta
sub Division

JFY 2003: Human Resource Development in Japanese Local Governance|
National Personnel Authority, Tokyo Metropolitan University, Ministry of Home Affairs,
Tokyo Prefecture. Saitama Human Resource Development Alliance {December 07- 13, 2003)

Name Position Region
1 | Dr.Wachju Mohammad | Director, Technical Implementation of | Jakarta
Nadjib . Regional Autonomy
9 | DrIrAhmad Kamil | Chief, Supervision sub-dir, Regional | Jakarta
Muhidin Autonomy General Directorate
3 | Mr.Gatot Setyo Tamtomo | Head, Technical Cooperation Division Jakarta
4 | Mr.Rustam Effendi | Regent, North Tapanuli Regency ‘North
Nainggolan Sumatra
5 |Dr. HAndi Muhammad | Regent, Barru Regency South
Rum : Sulawesi

JFY 2003: Human Resource Development for Local Government|
Tokyo Metropolitan University, Kanagawa Prefecture, Ichikawa Prefecture, Ministry of
Home Affairs, (December 07 — 18, 2003)

Name Position Region

1 | Drs. Andi Murny AS. M. Si | Head, Board of Human Resource Development | South
for Civil Sexvant (BPSDMA) - Sulawesi

2 | Mr.Soeratman Head, Division of Studies and Development in | South
BPSDMA Sulawesi

3 | Mr.Lubis Taufik Margandi | Head, Provincial Education and Training | North
Agency, Medan Sumatra

4 | Mrs. Harahap Dumasari Head, Structural and General Div,, Education | North
and Training Agency Sumatra

5 | Mr.Hamdi Muchlis Deputy Rector for Academic Affairs, Institute | Jakarta
of Government Studies (IIP)

18—
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6 | Mr.Khasan Effendy Senate Secretary of STPDN Jakarta
7 | Mr.Yasin Muhammad | Head, Regional Education and Training | West
Syafri Agency, Bukittinggi Sumatra

8 | Mr.Halim A.Azis Head, Regional Education and Training | South
Agency, Makassar Sulawesi

9 | Mr.Kiswanto Head, Career  Development  Division, | Jakarta

. Personnel Bureau, MoHA

10 | Mr.Sombu Iman Bonila Head, Overseas Training Division, Education | Jakarta
and Training Agency, MocHA

11 | Mr.Fakrulloh Zudan Arif Head, Internal Dept. Sub Division, Education | Jakarta
and Training Agency, MoHA

2-2-2 Country Focused Training Course

Country Focused Training Course on [Local Government Administration for Indonesia |

(JFY 2002)  (July 8 ~ August 11)
Name Pasition Region
1 | MrJuhardi Staff, Planning Regulation sub Division, Jakarta
MoHA
2 | Ms.Roosgdina Section Head, Planning & Evaluation for Jakarta
Regional Development, Regional
Development General Directorate, MoHA
3 | Ms.Herlina MARPAUNG | HEAD, Verification & Financial Report Jakarta
Sub Div., Regional Development General
Directorate, MoHA
4 | Ms.Innes Asnani Staff, Center for Management of Overseas Jakarta
Cooperation, MoHA
5 | Mr.Eric ARUAN Staff, Provincial Regional Develepment North
Planning Board Sumatra
6 | Mr.SURBAKTI Manggung | Senior Instructor, Provincial Training North
Centre Sumatra
7 | Mr.Eddy Dharma Head, Medan Tunjungan Sub-District North
TARIGAN Sumatra
8 | Mr.Robert Tua SIREGAR | Staff, Development Planning Board of North
Simalungun Regency Sumatra
9 | Mr.A.MRizal SALEH Chief, Local Government Accountability South
' Sub Section, Governor Office Sulawesi
10 | Mr.Andi Irawan Chief, Demography and labour Force South
BINTANG Section, Regional development Planning Sulawesi
Board
11 | MrH Takdir ALIM Chief, Sector Social planning, Regional South
BAHRIE Development Planning Board Sulawesi
12 | Mr.Zahrial Djafar B. Local Development and Planning Board South
Sulawesi
13 | Mr.Muslim ISMAIL Staff, Local Development and Planning West,
Board Kalimantan
14 | Mr.Sofian Head, Personnel Division of Sambas West
Regency’s Government Kalimantan .
15 | Mxr.Yan Head, Infrastructure District, Sambas West
Development and Planning Board Kalimantan
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(JFY2003)

{(July 6 ~ August 13)

Name Position Region
1 | Dra.Rahajeng Purwianti | Head, Structural & Functional Sub Division, | Jakarta
. Personnel Bureau, MoHA
2 | Gunawan Suswantoro, | Chief, Civil Service Section, Public |Jakarta
SH Government Directorate, MoHA
3 | Drs.Armega Fauzi Head, Reporting Sub Division, Centre for | Jakarta
Management of Cooperation, MoHA
4 | Ismail Ginting Head, Management Training Division, | Jakarta
Education & Training Agency, MoHA
5 | IrHasmirizal Head, Health and Social Welfare Section, | North
Lubis,M.Si Development Planning Board Sumatra
6 | Johny Ginting, SH,MAP | Head, Analysis Department, Provincial | North
Education & Training Agency Sumatra
7 | Drs.H.Done Ali | Senior Level Instructoe, Provincial Education | Noxth
Usman MAP & Training Agency Sumatra
8 | Drs.Musaddad, M.Si Head, Facility Technique & Infrastructure, | North
City Transportation Service Sumatra
9 | John Hendry Head, Economic Section, Regional | West
Development Planning Board Kalimantan
10 | Asharuddin Head, Industry & Trade, Tourism & | West
Kamaluddin,SE,M.51 Small-Medium Enterprise, Regional | Kalimantan
Development Planning Board
11 | Drs.Robertus Head, Technical Function Division, Provincial | West
| Isdius,M.S1 Education & Training Agency Kalimantan
12 | H A.Rachman Head, Structural Training and Education, | South
Suddin,SH Board of HRD for Civil Servant Sulawesi
13 | Drs.Husniati Pawelloy, | Head, Institutional Development Sub | South
M.Si Division, Regional Development and Planning | Sulawesi
Agency
14 | Drs.Andi Rustam | Secretary, Regional Development and | South
Patingelle Planning Agency -1 Sulawesi
15 | Drs. H. Abdul Fattah, | Head, Functional Training and Education, | South
M.Si Board of HRD for Civil Servant Sulawesi
- (JFY2004) (July 11 ~August 22)
Name Position Region
1 | Ms. Farida Manurung Directorate General of Regional Autonomy - | Jakarta
OTODA (as Head of Partnership at Regional
Autonomy of OTODA)
2 | Ms. Marlina Agus | Center for Management of Overseas Jakarta
Setianingsih Cooperation (as head of Administration
Service sub Division)
3 | Mr. Arif Rachman Training and Education Agency of Ministry | Jakarta
of Home Affairs (as Head of Administration
and Finance Division)
4 | Mr, Adi Priatna Personnel Bureau, Ministry of Home Affairs | Jakarta
(as Head of Sub-Division Personnel Data)
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My, Dahlan Safrin
Harahap

Directorate of Urban (as Staff of PUM
Directorate)

Jakarta

Mz, Pangara Ritonga

Governance Bureau, SecrDIKILATriat of
North Sumatra Province (as Head of
Deconcentration Division)

North
Sumatora

Mr. Erwinsyah Harahap

Education and Training Board { as Head of
Administration Sub-Division in Funetional
Division)

North
Sumatra

Ms. Ledi Magdalena

Education and Training Board (as Head of
Academic  Sub-Division in  Research
Division)

North
Sumatra

Mr. Mahyuddin Sukri

Governance Bureau of Binjai (as Head of
Sub-district of South Binjai Sub)

North
Sumatra -

10

Mr. Tatang Kelana

Research and Development Board (Staff of
Planning Sub-Division)

North
Sumatra

11

Mr. Imran Jausi

Departement of Partnership and Regency
Settlement (as Head of Departement of
Partnership and Regency Settlement
Division)

South
Sulawesi

12

Ms. Nirmala Makmur

Board of Human Resources Development for
Civil Servant (as Head of Governmental
Management Diklat Division}

South
Sulawesi

13

Mr. Abdullah Nasir

Human Resources Development for Civil
Servant (as Head of Studies and
Development Division)

South
Sulawesi

14

Mr. Sentot Irawan
Darsodimedjo

Governor Office of Economic and
Development Bureau (as Development
Administration Section)

South
Sulawesi

16

Tunggul Prasodjo (M)

Sub-Division of Personnel Information {(as
Head of Sub-Division of Personnel
Information)

South
Sulawesi

2-2-3 In-Country Training Program
List of In-Country Training Program is referred in ANNEX 8

2-2-4 Master Degree course for Community Development

Master Degree course for Community Development in UNHAS stated since 1999. The

Project has supported the course from 27 term to 4! term. (In the 4! term, one student

who passed away by traffic accident is not counted in the numbex bellow.)

Term Number of Students
2nd term 27
3 term 28
4th term 28

Total 83

- —185—
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2-3 List of Machinery and Equipment

(JFY2002)

Name of Specification Cost Quantity Allocation
Equipment (JPN ¥
1 | Computer Laptop 1,400,000 7 Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (3 units)
Education & Training Affairs
(DIKLAT) — Medan (2 units)
DIKLAT - Jakarta (2 units)
2 | Printer ‘| Laser jet 2,000,000 4 Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (1 unit)
Education & Training Affairs
(DIKLAT) — Medan (1 unit)
DIKLAT - Jakarta {2 units)
3 | Copy Sorter 2,700,000 4 Board of Human  Resources
Machine Function Development for Civil Servant
: (BPSDMA) — Makassar (1 unit)
Education & Training Affairs
(DIKLAT) — Medan (1 unit)
DIKLAT - Jakarta (1 unit)
Center for Management of Overseas
Cooperation (1 unit)
4 | LCD Compact 1,000,000 5 Board of Human Resources
Projector Development for Civil Servant
' (BPSDMA) — Makassar (1 unit) :
Education & Training Affairs
(DIKLAT) — Medan (1 unit)
DIKLAT - Jakarta (1 unit)
Center for Management of Overseas
Cooperation (2 unit) '
5 | Electronic Voltage 900,000 3 Education & Training Affairs
Whiteboard | capacity (DIKLAT) — Medan (1 unit}
290V DIKLAT - Jakarta (1 unit)
Center for Management of Overseas
Cooperation (1 unit)
Transportation cost: 0 Total cost: 8,000,000 JPY
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(JFY2003)

Name of

Equipment -

" Bpecification

Cost
(JPN ¥)

Quantity

Allocation

Computer

Laptop

2,062,000

1

Education & Training Affairs
(DIKLAT) — Jakarta (2 units)
Regional Autonomy General
Directorate (2 units)

DIKLAT — Bukittinggi (2 units)
DIKLAT — Medan (2 units)

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (1 unit)
Center for Management of Overseas
Cooperation (2 units)

Printer

Laserjet

66,000

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (2 units)
Center for Management of Overseas
Cooperation (2 units)

LCD
Projector

Compact

3,168,000

13

Education & Training Affairs
(DIKLAT) — Jakarta (3 units)
Regional Autonomy General
Directorate (1 unit)

DIKLAT — Bukittinggi (2 units)
DIKLAT — Medan (3 units)

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (3 units)
Center for Management of Overseas

. Cooperation (1 unit)

Electronic
Whiteboard

Voltage
Capacity
220V

1,000,000

Education & Training Affairs
(DIKLAT) — Jakarta (1 unit)
Regional Autonomy
Directorate (1 unit)
DIKLAT — Bukittinggi (1 unit)
DIKLAT ~ Medan (1 unit)

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (1 unit)

General

Sereen

Portable

63,000

DIKLAT —~ Medan (3 units)
Center for Management of Overseas
Cooperation (1 unit)

Scanner

Resolution
2400x2400dpi
Size
8.5x14Inch

39,000

Education & Training -Affairs
(DIKLAT) — Jakarta (1 unit)

Center for Management of Overseas
Cooperation (1 unit)

Transportation cost: 80,000

Total cost: 6,063,000 JPY
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2-4 Operation Expenditure for the Project (as of Nov.2004)

2-4-1 Expenditure for conducting In-Country Training and Seminar

Year Amount of Expenditure (Rp)
2002 5,527,902,100
2003 6,444,826,493
2004 6,815,337,900 (as estimated)
Total 18,788,066,493 (as estimated)

2-4-2 Other Expenditure for administration in the Project

Year Amount of Expenditure (Rp)
2002 1,885,745,156
2003 1,5654,769,005
2004 1,869,878,766 (as estimated)
Total 5,310,392,927 (as estimated)

2-4-3 Expenditure for supporting UNHAS Community Development Master Degree

Year Amount of Expenditure (Rp)
2nd Batch 467,100,000
3w Batch 873,440,000
4th Batch 903,840,000

Total 2,244,380,000

2-5 Operation Expenditure for the Project

None of Buildings and facilities were provided for the Project.

—_158-ﬁ
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[Indonesian Side]
2-6 List of Indonesian Counterparts

Name

| Torms

Positinn

I. Coordinating authority
A, Secretariat General of the Ministry of Home Affairs (MOHA}

1. (DR Ir, SITI NURBAYA BAKAR M.Se. 2002 April - present, Seeretary General
9. |DR. YUSWANDI] A. TEMENGGUNG 2002 April - 2004 June Hearl, Centre for Management of Qverseas Cooporalion
3. |Drs. NURYANTO. MPA 2004 Jun - present. Hend, Contre for Manngement of Overseax Conperation,
4. |Drs, GATOT SETYO TAMTOMD, M.Psl 2002 Dec + 2004 Aug Head, Conporalion Technique and Administration Division
5 |1r. IMRON RACHMAN 3004 Aug * prosent liead. Bilnieral Cooporntion Divisinn
. 2002 - 2004 Aupgusl Hesd, Cooperntion Technique sab-Division
6, |Drn, MESRANIAN, M.Dov.Ply e T Technique sal Divikior
rn 8 2004 Aug - present. Hend. Multilatoral Cooperyation Division
2. | Dra. MARLINA AGUS‘ 2002 - 2004 August Head. Administration Service sul-Division

204 Aug - present

Head. Inter Siate 1 sulDivikion

II, Executing and Supporting organizetions

A, Badan Diklat {Education and Training Agency, MOHA) -
8. |DR. fr, SUDARSONO H, $H. MM 2102 - presenl. Headd
8. |Drs. USMAN S00D 2002 - prexent. Scereiary
10, | Dre. EDE BUDIYANTO, M.Si 2002 + 2004 Aug Nead. 'ublic Administraijon Learning Conire

20104 Aug - present

Heml. Codro and Lendpeship Development Learning Centre

12. |Ir. IMAM BONILA 8., M.8c

11. [Drs. RINTG ACTLIADI 20102 - 2004 Aug Haend, Frehnical Learning Coplre
2002 - 2004 Ay Vlead. Qversen Division :

204 Aup - present

Hend. Leasning Resource anil Collnknralivn Training divikion

14, |Drs. 1SMAIL GINTING, M.8i

14. | NURDIN. 5.50s, Mei

2002 + 20tH_Aug

2002 « 2004 Aug lead, Management Division
2{H4 Aug * prexent Honti, Gavernmen and Palitical Tyaining division

Siafl, Oversens Divirion

2004 Aup - present

16. |[NUNUNG KURNIASIH, §.50s

2002 - 2004 Aug -

Sinff, Lender Personality Development. Division
Sioff. Oversear Division

2004 Aup - prosent

irectorate General of Regional Autonomy, MOHA

Sinll Leader Personalily Develapmeant Divisiun

. {1r. 115 TRIVUN] BOEMARTONO

[2(102 - present

Socrednry

17. |Dre. §. BAMBANG SETYADY. M.Si

18, |Dpr. SAUT SITUMORANG. Msi

12(103 Aufp ¢ progent

Directar, PPOD Focilitatinn & Inter-Institutivn Relotinnslip

A2 - 2004 Aug

Dirottor, Copacily RBuililing and Evaluntion of Reginns

18, [Dra. FARIDA MANURUNG

nnz « 2004 Aug

1. |1, DUDIE DIAMALUDDIN. MBA

2004 Aug - prosent

Uend. Paripership Fodilitsting sub:Direcloraie

Hendl, Instital iunnl & Menngement Facilitgtion suleDivectornia

21, | KURNIASIH, SH. M.5i

2004 Aupg * present

Haonel. 1nstitutipnnl Facilitntion Sectien

22. |Drs. SYARIF BADRI

23. |Drs. SYAFIL M.8i

2002 - 2004 Aug

2004 Aug - present

2002 - 2004 Aug Haosd. Governmenl Seclian

Head. Non Guvernment. Seciion
Hend. Management Section

irectorate General of Regional Development, MOHA
24, |1r. SUHATMANSYAIT 15, M.5i 2002 + 201M June . Soeraiary
25, | Drs. SUMARSONG, MDM 2004 June = prosont Serrelary

26, {1rn, FAZLI SIREGAR. MPIA

2002 - 2003 Desember

27. |Dre. LUKMANUL MIAKIM, M.Si

2002 « prosent

Dirpanre. Regiunn) Development Planning & lsvaluntion
Hend. Plonning Bureau )

28, [1r. BAMBANG SULIANTORO Dipl.DM.MPst

2002 - 2004 Auguet

Heael, Provineinl Planning SulrDirectaraie

2004 Augrugd. * Prosenl

24, |Dre. AGUS SUKSESTIOSO

202 - 2084 Aupgusl
2004 _August - Present

D. P

130, |1r. ZAMZAN] B, TIENRENG. M8

2002 - present

1owl, Area 1 Planning Sulr Directorata
1iend, Institutionn] Seclion

Henidl, Pruvinein] Planning Soction

ersonnel Bureau, MOHA

Staff, Plnnning Bureaw

[ Ta1, Jbrs. ABDUL FATAM, M.8i

|2I102 « prosenl |]|tmtl

B. Provincisl Education and Training Agency, North sumatra

12, [Des. M TAUFIK LUBIS

33, [ATDUL DAALIL, 81T

[HE|

4. [JDFINY GINTING

2003 April * prosent.

36, |YANSEN MARPAUNG. 811

(36, [DELIYANA NABUTION

a7, [M]. DUMASARI H. 813, M.5i

Sovrelney

Head. Reseinyel) Division

Hend. Fungtinnnl Division
Head, Tachnica| Divisinn

load, Genersd and Poth Affnire

F. Board of Buman Resource Development for Civil

Servant, South Sulawesi

4. [Dra. ANDL MURNY AS. M.Si

4o, [Dre. ANDL PATADJANG . M.Si

40, |1hs. BOERATMAN

41. 1Drs. 1A, GUGESIA ATW)

2002 April + prokent.

A2 (Mg LA, RAIIMAN SUDDIN. BIT

43, [Tr. 11 IMRAN JAUST. M.Pd

44, [Drs 1L ABDUL FATTALL M.Si

- et

Socrotory

Head, Resenreh & Dovelopmont Divisiun
[11and. Toehniesl Dikint
| enel, Struetural Diklat i
Honid, Public Manngament. Diklng

Elond, Functinnal Dikdsl

. Hasanuddin Unjversity, South Sulawesi

A6, |Mr. ABNUL MADJID SALLATU. 8. MA

2002 April - prosoil.

4G. [DRR. Ir. DARMAWAN SALMAN, MS

2002 April - jsresant

47, |BAKHTIAR MUSTARL SE. M.5i

2002 April = present

Thrector, Centre for Puliic Policy & Davelopmenl Management Stwilios
‘Fanching B1afl, Contro for Public Policy & Duvelapment Manogement Siudies
Tenching Siafl, Centre for Public Poligy & Duvelnpment Manngenent Studio

48, |DEDDY T. TIKSON, Ph.D

2002 April - present

|

At

40, [Dra. 1] A KASMAWATI AL MM

Community Empowerment Board, South Sulawes

i

Chairman. Community Dovelupmont Program, Gradunte Schuol

2002 + 2004 Anril

Honib

3. [Drn 1), A. TIUSNAN LATIEF, M.Si

2004 April - prosent

Hend

51| Dys, MUITAMMAL FIRDA. M.SI

2002 Aoril * present

2, LIr. MUSRAN A. MUCHSIN, M.80

Divisian Henl. Division of Natora) Resowrces & Ruenl Technolog

20012 April « prosonl

1. Lembaga Mitra Lingkungan (NGO}

StudT, Divisien of Soeinl Culture and Comniwnity

[2002_April + Novemlier

[Exnentive Direglor

Mr. BURHANUDDIN BUNNA
4. |Mr. ASLATR KARATENG

[2002 April » 2004 Junn

| Runyd Momber
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2-7 Budget of the Indonesian Side

Budget of the Indonesian side have been allocated for organizing training courses.

Year Amount of Expenditure (Rp)
2002 692,427,823
2003 2,111,426,855
2004 : 2,222,319,500 (as estimated)
Total 5,026,174,178 (as estimated)

9-8 Building and Other facilities

Indonesian side have offered 3 offices for Japanese experts in Jakarta, South Sulawesi,

and North Smatela.

Place ' Office location
Jakarta Training and Education Agency and
Secretary of Ministry of Home Affairs
South Sulawesi Bord of Human Resource Development of
South Sulawesi
North Sumatra Training and Education Agency of North
Sumatra

60— _
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ANNEX

3

Actual Project Achievement and Project Implementation Process

o

Evaluation questons

Achievement

(expected)
local gavernance, principally for

regional development, is
improved.”

"Capacity of hurman resources for

adminisirative management evaluated
as useful by institutions that sent

by institutions that sent
trainees after training

administrative management and

1—1—2 Are Training courses for
regional development evaluated as
useful by institution that sent trainees

Evalualion of training course
by institutions that sent
frainees after training
completed.

Eva!:xa!.mn Infarmnationfindicaters Evaluation result
calena Queslions Sub-questions
1Project 1-1 Achievement of Overall Goal |1—1—1 Are Training courses for Evalualion of training course | Training courses for administralive management and regional development which orgnazed in Jakarta, South

Sulawesi and Norlh Sumatra were evaluated as useful by participants from Central and local govemments. In
addition, Oulcomes of severat training courses are observed, as ex-trainees impraved their work in local
governance in accordance with their action plan made in the iraining courses. Hoewever, it should be mare clealy
defined as target, conceming which aspects of the focal govenment need to be developed.

1-2 Achievement of Praject
Pumose [expected)

regional development, are

needs.”

"Training courses, principally for

1-2-1 Are Training courses for
management administrative which
responded local needs implemented ?

adminisirative management and

implemented responding to local

1-2-2 Are Training courses for regional
development which responded local
needs implemented ?

3,100 local govemment
officials and other related
personnel lo local govemnance

[participate in training courses

by March 2005

During the Prajecl term from 2002 io 2004 in JFY, totally 88 training courses {including seminars and workshops)
are implemented. And, totally 3,398 trainees participate in those trmining courses.

Year (JFY) Training Courses Trainees
2002 30 1,125
2003 31 1,283
2004 27 990
Total 8E . 3398

In those training courses, management administralive and regional development are main subjects and most of
courses are satisfied by frainee as responded fa local needs. Also, Master degree course on Commnity
develapment in UNHAS was suppried, totally 83 sludent who are staff of local govemments and NGOs studied in
the course . (See ANNEX 8 "Lisl of Seminar and Workshop™ and ANNEX 9 "Evaluation Report on
Training/Warkshops/Seminars”)

1-3 Achieverrent of Qutpuls

1-—=3—1 Oulput 1;Training courses are
impraved to be mare adapted to local
canditions.

Evaluatian of training courses
in terms of local condition by
trainees

The Preject has improved training sourses conducted by Central govenment through the process of f)Research
an local conditions, 2)Training needs survey for local govemments, 3)Effective utilization of exlemal resources
{mainly frorn Universities), 4) Implementation of training course: for administration and management of lraining.
Cenlral govermment institution coutd improve lheir knowledge and approach to conduct training courses by means|
of lhe above mentioned process.

Badan DIKLAT and OTODA have followed above process in order to cenduct appropriate training courses for
Iocal needs. DIKLAT has conducted "Public Managemenl Refarm” for 13 courses, and several courses in
"Legislative” and "Camat” for 4 courses and 7 courses, respectively. And, OTODA has conducted "Local
Govemment Cooperation Management Workshop” for 13 courses from 2003 to 2004. Also, OTODA is going lo
implament Manitoring and Evaluation survey to analyse impact of above fraining course for 2005.

1—3—2 Outputz: Regional
govemments can implement training
necessary far them.

Number of training courses
implemented in collaboration
wilh Regional government
agencies

The Project improved training courses conducted by Provincial govemments in South Slawasi and Nerth Sumatra
through the process that 1)Training needs survey in local governments, 2) Implementation of training courses,
and 3)Improvement of administration and management of training. Also, training courses in collaboration with
Regicnal Development Policy Project are implemented. Both provincial government could improve their
knowdedge and approaches to conduct training courses. .

1} In South Sulawesi, BPSDMA in South Sulawesi Provincial govemment has conducted several training
courses with the Project. Those training courses have been conducted in the fields of public services and
management for 16 courses, Also, BPSDMA has coltaboraled with BAPPEDA to arganize 2 raining courses for
Regional development planning. On the other hands, Parlicipatory Local Social Development (PLSD) training
courses have heen organized by BPM, UNHAS and LML{NGO) with the Project for 13 courses. Also, the Project
supparied 3 terms of Master Degree course for Cammunity Development in UNHAS, coliaboraled with BPM.

2} In Nerth Sumafra, Provincial DIKLAT has conducted several fraining courses with the Project. Those training
courses have been conducted in the fields of good governance for 3 courses, regional development for 2
courses, and training management for 4 courses, respectively. Also, the TOT training caurse and a workshop for
“Strengthening the Compeltence of Apparalus and Training Policy of he Lecal Government Towards Good
Govemance™ were organized. Provincial DIKLAT has improved its capacity on managing training course
throughout the process of planning, implementation, manitering and evaluation through activities of the Project.
Also, Provincial DIKLAT has tried lo establish regional collaboration for human resources development amang
pravince, regency and munitipal as local needs in Nosth Sumatra,
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1—3=3 Qutpul3: Partnership among
stakeholders is strengthened (among
Cenlral 2and Regional govemments,
Inter-regional govemments,
Universities, NGOs and Qthers).

Number of collaborated

among stakeholders

1) Badan DIKLAT in Central government and Local govemments have collaborated in arganizing training

research and lraining courses|courses as mentioned in Quiput 2, In the 4 imes of "Development of Training Courses for Camat in Regional

Autonomy Era”, Badan DIKLAT has developed cumiculum in coliaberalion with Provincial governments to train
trainers for each pravince. Also, for "Good governance” Iraining course organized by North Sumatra DIKLAT,
Badan DIKLAT in Ministry of Home Affairs has supported development of curriculum and dispatch of frainers, as
weli as giving suggeslion for irnproving training courses

2) Inter-regional govemments: | In South Sulawesi, BPSDMA has collaborated with BAPPEDA and BPM lo
organize several raining courses successfully. On the other hands, Provincial DIKLAT in North Sumatra has
tried {o establish, regional callabaration among province, regencies and municipalities, which referring Japanese

' jcases

3) Universilies, NGOs and Others: In South Sutawes], BPM, UNHAS and LML coflaboreted to origanize PLSD
training courses . Also, UMHAS and BPM collaborated lo arganize Master degrea course for Community
development. . “

1-4 Aclual Inputs

Japanese Inputs

(Leng and shord term
experls

5 long-term experts and 9 short-term experts were dispatched as planned.
[ See list of expert at Annex 2-1)

(2in-country training

Totally. 88 In-country training courses {including Seminar and Workshog) are geing to be conducted during the

|Projectterms.  (See the list of In-country training course in Annex 8}

(2 Training course in Japan

a) 21 persons are participated in Counterpart Trajning course on Human Resource Development for Local
Govemment, and

b) 45 persons are paticipated in Country Fecus Training on "Local Government Administration for Indonesia” for
2002 to 2004. (See the list of Counterpart training course in Japan in Annex 2-2 )

@ Local expenditure

The equipment provided in the Project is equivalent to 14,053,000 JPY in total frem Year 2002 t02003. Also,
other expenditure which consist of a} Expenditure for conducting In-Country Training and Seminor (Total
18.079,474,203 Rp as estimated) , b) Expenditure for supparting UNHAS Community Development Mastar
Degree: Total 2,244,380,000 Rp, and clother expenditure for administration (5,310,392,927 Rpas estimated) are
allocated.

ISma HAINEY 2 2 and 3 A3

Indonesian Inpuls

Allocation of Counlerparts,
stafts, and local expenditure

Totally 54 counterparts were allocated in Ministry of Home Affiare, South Sulawesi Provincial government and
North surnatra Provincial govemment. And, Totally 5,026,174,1Rp are allacated to the Project. Indenesan side
offered offices for Japanese experts in Jakarta, South Slawesi and Nerth Sumatra, .

{See Annex 2-6, 2-7 and 2-8}

2 2-1 Appropriat of the ([@Points and remarks PDM was once modified in Sepiember 2003. Indicator for Project purpose was reduced, and Qutputs and
Implementatio [implementation process cancemed from planning to  |activities were reorganized according to real situation. (See ANNEX4, 4-1-2)
n Process implementatian

(@Monitoring plan and resuits
{to show that menitering and
evaluation system was
eslablished and funclioned)

Monitoring of the project has been dene in accordance with the Plan of Operation. And, Joint Ceordination
Commillee was organized once a year since 2003.

eancemed for implementation

(3Frequency of Communication between Japanese experts and [ndonesian counterparls have been kept well since the Project
communication between started.

Japanese experts and C/P°s

{@Points and remarks None




ANNEX 4
Result of five

evaluation criteria

Evaluation criteria

Evaluation questions

Questions

Sub-questions

Informationfindicators

Evaluation result

3Relevance

3—1 Consistency between the
super goal, overall goal, and
Indanesian National development
palicy on decentralization and
regional development

3-1-1 Are the super goal, and the overall
goal consistent with Decentralization policy|
in Indonesia?

Consistency with Decentralization
policy in Indonesia

3-1-2 Are the super goal, and the overall
goal consistent with Regional development
in Indonesia?

Consistency with Regional development
policy in Indonesia

‘Accoding to the Law 22 on Regional Administration in 1999, local governments are required to eraborete
development plan, provide public services and take on ather functions. Local governments need to
develop human recourses for their capacity develapment. In this context, Super goal and Overall goal of the
Project are consistent to complete above mentioned responsibility.

3—2 Appropriateness of the
project purpose

3-2-1 s the project purpose consistent
with Indonesian needs

Consistency between the project
purpose and Indonesian needs

Local govemments needs to develop their capacity. Therefore human resources development by training is
indispensable for local governments. Project purpose is really consistent with Indonestan needs in this
regards.

3-2-2 Are the Oulputs and Activities
responded to local needs?

Appropriateness of the outputs and
activilies to local needs

Training cowrses conducled by Central and Local govemments need to respond local needs, Taining
institutions in Central and Local governments can improve their capacity for planning, managing and
evaluating training course. Also, the Project aims that parinership among Central and Locat government,
Inter-regional govemment, universilies, NGO duly analyzed,

3—3 Appropriateness as
Japanese ODA

3-3-1 Is the Project appropriate as
Japanese ODA?

Consistency with Japanese ODA policy

Japanese ODA policy for [ndonesia concems mainly three categories namely "sustainable growth by private
secior”, "Democralic and Equal society” and "Peace and Stabifity”, Support for good ovemance which
including decentrafization is one of important components of “Demecratic and Equal society”.

3-3-2 Is the Project Consisted with JICA
country assistance plan?

Consistency with JICA country
assistance plan

In JICAS' technical assistance policy for Indonesia, supporting decentralization is considered as one of
irmportant subject. |

\ —£9T—

4 Effectiveness
(See the Project
Achievement table
for the italics)

4—1 Degree of achievement of
Project Purpose

4-1-1 Is the Project purpose going {o be
achieved as onginally planned??

See Project Achigvement

By the end of Project in March 2005, the number of trainees trained in the courses will reach more than
3,398 that excced planned target of 3,100.

4-1-2 s achigvement of project purpose
as originally planned?

See Project Achievement

Target number of lrainees in Project purpose was adjusted from 4,600 to 3,100 based on Munittes of
Meeting in September 2003. This was due to cancel of a training course (Strategic administrative
management} and several seminar on regional development were decided to be excuted under the project
on Regional Development Policies for Local Governments.

4—2 Were the project design and

implementation appropriate to
achieve the project purpose?

4-2-1 Were Cutpufs appropriate o
achieve Project purpose?

See Project Achievement

In the Cutpuls, Training courses which implemented by Central government were improved to be more
adapted to local conditions. Also, Local governments could implement training courses which necessary for
them. And, Partnership among stakeholders was strengthened (among Central and Regional governments,
Inter-regional govemnments, kiniversities, NGOs and Others). Those Oulpuls were appropriate to achieve
Project purpose. -

However, the Project was not originally designed to facilitate coliaboration between Central and respective
local government. i it would have been done, human resource development could have been further
facilitated through a built in mechanism of transfer of knowloegh from Central to the local governments.

4.2-2 Are there any inhibiting factors to
achieve Project purpose?

Change of Imporiant assumpfions ,
Internal situation of the Project, efc

There were no inhibiting factors to achieve Project purpese.

—_—
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%—1 Degree of achisvement of
Quiputs

5-1.1 Are Qutpuls produced as orginally
planed 7

See Project Achievement

Outputs were achieved respectively. Thus, 1) In Central government, the Project with DIKLAT and OTODA
was able implement necessary training courses which respond te local needs, 2) In South Slawesi and North
Sumatra, BPSDMA and DIKLAT improved their capacity in organizing training courses and implemented
necessary training courses in accordance with local needs, and 3} In Central and Local governments,
parinership with stakeholders such as other departments, Universities was well managed.

5—2 Efficiency of Activities

5.2-§ Were Activities implemented
appropriately to achieve Outputs ?

See Project Achleverment

All Activities were implemented appropriately in accodance with Plan of Operation to achieve Oulputs.

5-2-2 Are there any inhibiting factors to
achieve Qutputs?

Change of Important assumptions ,
Intermal situation of the Project, ete

Interms of strengthening capacity building of local training institution, degree of achievements would have
been higher, if BPSDMA in Soulh Sulawesi could have demonstrate firmer commitment.

5—3 Appropriateness of Inputs in

relation to the produced Quipuls
(Have the timing, quality, and
quantity of inpuls been necessary
and sufficient to achieve outputs?)

5-3-1 Are Japanese inputs
appropriateness?

(MDispatch of Japanese experts
{Number, Timing. field)

Dispatching of long and short term experts were appropriate in terms of number, timing and their fields.
Long term experts who speak Indenesian kanguage contributed wefl to produce Outputs through good
communication wilh Indonesian counterparts.

@Provision of equipment (variety,
number timina)

Provision of equipment was appropriate to be utilized in the Project.

(DAcceptance of irainees in Japan

Counterpart trainings and Country Focus training in Japan were appropriately implemented without defay. In

5 Efficiency i (timing, number, contentiquality of the [2002, dispatching high ranking officers in Counterparts training, the importance of the Project was deeply
teaining) understood into the counterparts orgamizations.
5-3-2 Are Indonesian inputs DAllocation of C/Ps (Number, fiming, {ln Central govemment, AKLN made necessary coordination with other department and institution to
| appropriateness? figld} imptement the Project activities. In South Sulawesi and North Sumalra, assignment of staffs to work daily
— with Japanese exparts was not made clearly in BPSDMA and DIKLAT.
Lo}
e~ @0Operational cost for the project Counterparts as Central and Local govermment bared part of necessary costin organzing training courses.
I Alsa, local govermments which send their personel to several training courses bared necessary expenses 1o
paricipate the courses.
{3 Quality and quantity of equipment Indenesan side offered offices for Japanese experts in Jakarta {2}, South Slawesi (1) and North Sumatra (1).
and facilifies provided )
5-3.3 |s the project management efficient?|(DOperationat situation of Project . Monitaring of the project has been dene by the Project in accordance with the Plan of Operation. And, Joint
Coardination Commitiee Coordination Commitlee was organized once a year since 2003.
. @Frequency of communication Communication between Japanese exparts and Indonesian counterparts have been adequate.
between Exparts and Counterparts )
6lmpact 6—1 Impacts of the Project for Outcome of several lraining courses are observed, as ex-ainees iry many improvement in local governance

{See the Project
Achievement table]
for the italics)

the long term, and other fields

6-1-1 Will Super goal be estimaled fo be
achieved?

See Project Achievement

be achieved?

6-1-2 Will the Overall goal be eslimated to

See Project Achievement

along on their action plans made in the training courses. However, in order to achieve Super Goal and
Overall Goal, what capacity of local government need to develop should have clear definition as target.

8-1-3 Are there any unintended positive
and negalive situation produced by the
project?

(Dintended and unintended positive
impact, if any.

There are several intended positive impacts, some examples are followings;

1}Jakarta: (DARer implementation of number of "TOT courses for Camat" by DIKLAT, Riau Province is going
1o organizes Camat training course based on TOT course and several provinces are intending to organize
their training courses for Camat. Several local government, which participate “Local Govemment
Cooperation Management Workshop” organized by OTQODA, have examined the possibility o establish
collaboration among them, (@ Several ex-trainees of "Public Management Reformn”, “Training for Camat”
and “Local Government Cooperation Management Workshop™ have improved public services effectively in
Java, Norlh Sumatra, South Sulawesi and ect. in accordance with their action plans,

=g,
8




Blmpact
{See the Project

far the falics)

Achievement table

6—1 Impacts of the Project for
the lang term, and other fields

6-1-3 Are there any unintended positive
and negative situation produced by the
project?

(Dintended and unintended positive
irmpact, if any.

2)South Slawest; (O BPSDMA has taken coardination in the Province, in order to collaborate with other
depariments for organizing training course, in which the Project showed them a model, @BPSDMA
succeeded to coordinate training courses by olher depariment and institutions through showing some model
cases done by the Project. (@ Impaclts of PLSD course have been observed in many regencies in South
Sulawesi. Most recently, North Luwu Regency organized a workshop to disseminate and to introduce PLSD
within the regency. @UNHAS has intended to organize long term course for three months which is based
on PLSD. (B As outcome of figld pratiice of "Local Government Training Course for Village Head and Other
Related Stakeholders”, participatory approach has been introduced to deal with several issues successfully
in the model area.

North Sumatra: () Aftar workshop on "Strengthening the Competence of Apparalus and Training Policy of
the Local Govermment Towards Good Govemnance in North Sumalra®, Province and several regencies have
axamined the possibilities to realize inter-regional collaboration on human resources development in North
Sumatra. @ After “the comparative study on training management of the Educalion and Training Board at
three provinces in Java", collaboration on exchanging information for curriculum and trainers have been
progressed between East Java and North $umatra provinces

Country Focus Tralning in Japan: Based on advaned experience during training in Japan, some ex-tranees
have shown improvement of their duities. (DA staff of DIKLAT in North Sumatra has modified the document
of guidance for training courses. @ Camat of South Binjai have improved public services such as preducing
broshure 1o inform public services and implementing a survey to establish data base of inhabitant in sub-
[district,

There is unintended positive impacts, an examples is followings; After implementation of “Public
Management Reform”, some Regencies are utilizing cumriculums made by DIKLAT and are implementing
training courses by themselves,

@intended and unintended negative
impact, if any.

Due to much contribufion of Japanese side relatively, dependency of Indonesian side has rematned in terms
of technical and financial.

~-G0T—

7 Sustainability

7—1 Suslainability of project
effects

7-1-1 Wil policies and institution be
mainteined for sustaining of project
effects?

Present and future aspect of
Detentralization and Regional
development poticies as well as
concemed institutions in Indonesia

The Law 22/1995 on Local Autanomy has been amended into new low of No. 32/2004. In new law, the role
of Central and Local governments in Indonesia has been refined cleary. In this context, effect of the Project
will continue.

7-1-2 Have Central and Regional
govemvments, and concemed
organizations made necessary
arrangement on budgets and operation to
utilize project effects?

Organizational arangement of Central

govemnmenis on budgets and operation

There are not desided yet any arrangements in terms of organizational and financial in Counterpart
orgnization. '

|svstem
Organizational arrangements of

ooocat

Regional governments on budgets and

There are not desided yet any amangements in terms of organizational and financial in Counterpart
argnization.

Qrganizational arrangements of
concemed grganizations on budgets

7-1-3 Will Central and Regional
governments as well as concemed
organizations maintaine transferred
technologies?

In South Slawesi, BPM and UNHAS have done organizational and financial arrengement fo continue PLSD
training course for next year. )

and nneration
Maintenance of transferred
technologies

In Central government, DIKLAT has obtained enough knowledge and technique to organizes training course
for Camat. Howsver, there remains some aspect in which they require further improvement on management
af fraininn naverres

In Local govemment, BPM has obtained enough knowledge and technique to organizes PLSD fraining
course. . In MNorth Sumatra, Provincial DIKLAT has progressed o organize effective training courses as
useful tanl far human rasanrea develonment in lorsl oovemment

However, Counterpast organizations still need more time to utilize the knowledge, which the Project transfer
for managing training courses completely.

I
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ANNEX 5: Organization chart of HRD-LG project
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< Central government>

Ministry of Home Affairs
Chief Advisor

Coordinator

Center for Management of
Overseas Cooperation
(AKLN)

Country- focused Trainin
(Local Government
Administration)
And
dispatch of short term

experts
\

Expert

Directorate General of
Regional Autonomy
(OTODA)

Education and Training
Agency
(B.DIKLAT)

BANGDA

Hirosihima
& Saitama
Prefecture
in Japan

< Local government >

4 North Sumatra Province |
Education and Training Board ;
(DIKLAT)

/~ South Sulawesi Province
Board of Human Resource
Development for Civil
Servant

Expert

Expert

Collaborating Organization: |

Collaborating Organization:
BAPPEDA

BPM, BAPPEDA,
UNHAS, LML

]



ANNEX 6

Plan of Operation and Implementation of Activities

No.1: from Apr. 2002 to Sep. 2002

Progress of Aclivities

Problems in this term

Target and activities in the next term

—L9T—

Activities Planned (F)[ 4 5 8
Actual (A) 4 5 8
1. Implementation of traing in accordance with [ocal needs in Jakarta and in regions P »
A >
2. Strengthing the capacity for implementing training in South Slawesi and Nortth
Sumatra
[South Slawesi]] P >
A »
[Nortth Sumatra) P (Next term}
A {Next term)
3. Implementation for intreducing Japanse Regional Autanomy System
P —p
A —
{Jakarta, South Sulawesi Province and Nerth sumatra Province)}
. . . _-_———-—’
4, Dessemination of the Project i

(DThe most of the time was consumed for the
preparation of commencing the Project's activities.@
Three training courses! workshop were conducted during
this term as planed, However, one training course was
cancelled due to the internal problems of the
implementation organization {LAN),

Therefore, as substitute training Waorkshop on “Toward
the Autonomous Society” among the.mayors in South
Slaweshi Provinces was newly organized amnd
Implemented. In this Workshop, three Japanese experts
{Prof. Marita, Associate. Prof. Shiroyama, Tokya
University and Mr. Matsui,J ETRO) visited Indonesia to
give lectures on Japanese experience of this field.

@Cn June 2002, Sub-Project office was established in
Provincial Diklat in South Sulawesi.@However, this term
i5 still on the preparation stage of the activities.

This fiseal year is only on the preparation stage for this
activities. None,

15 participants for this counry focused greup training
course in Japan have been selected and sent to Japan
by our Project.. Before sending them to Japan, our

Project has conducted pre-departure program, jointly with

our counterpart authority of MOHA (Pusat Administrasi
kerjasamay).

(DThe remaining training courses which
are planned in this fiscal year shall be
implemented in the next term.@Needs
survey of training in the local governments
is to be condcted in the next term in
collaboration with Badan Diklat, before the
implementation of the training courses
proposed by Badan Diklat

Sub-Project office in North Sumafra
Pravince is to be established.

* This PO was used from Apr. 2002 to Aug.2003, until modification of PDM in Sept. 2003.

e
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ANNEX 6
Plan of Operation and Implementation of Activities

No.2: from Qct. 2002 to Mar. 2003

Progress of Aclivities

Problems in this term

Target and activities in the next term

—88I—

Activities Planned (P}| 10 kil 12
Actual {A) 10 ikl 12
. N . N . . > (Dburing this term, 10 {raining courses/ (D The training courses which are
1. Implementation of traing in accordance with local needs in Jakaria and in regions P workshops were conducted to the 7 ariginal  {organized by the local govemments shall
A » |courses/ workshops to meet the training needs|be planed and implemented.@
of the Central and local governments, Those  [Achievements oriented training courses
training needs for cur Project seem to increase| shall be organized in the next fiscal year.
in the coming fiscal year in order to cope with
their various problems arising in the process of
decentralization of this country.
(@The enhancement of manpower capacity of
aur Project in Jakarta shall be desired in order
to meet the increasing human resources
needs, '
2. Strengthing the capacity for implementing training in South Slawesi and Norith
Sumatra )
[South Slawesi ] P > The main activities for strengthening the
- capacity for implementing training is
A v scheduled to implement in the next fiscal
. year through the implementation of training
[Norith Sumatra] P (Next term) On Mar. 2003, Sub-Project office was
established in Provincial Diklat of North P“’grzmls CONdlfClEd by local governments
A (Next term) Sumatra Province n mode! areas.”
3. Implementation for introducing Japanse Regional Autonomy System
P
A
(Jakarta, South Sulawesi Province and North Sumatera Province)
4D inati f the Project P s The WEB Site of our Project was established | The other methods of dessemination of the
» Pesseminalion of the Froje A — Project shall be studied.

* This PO was used from Apr. 2002 to Aug.2003, until modification of PDM in Sept. 2003.
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ANNEX 6 :
Plan of Operation and implementation of Activities

No.3: from Apr. 2003 fo Sep. 2003

Progress of Aclivities Pzeblems in this term Target and activilies in the next term
- Planned (P 4 5 8 7
Activities (] 8 9
Actual (A) 4 5 5§ 7 & ¢ .
1-1, Research an local eonditions P ot Planad in this lerm. (1)Mid-term evaluation team for our Project  |{1)in order to promole cooperation between central
A has visited in Indonesia on Sep, this year. gavemment agencies and regional governments, it is)
A Not Planed in this term. As one of the result of discussions withthe | plared to organize training courses conducted by
1-2. Training needs survay for local govemments P Mot Planed in this term. team, PDM was slighlly changed so as to local governments to which centiral government send
. A Not Planed in this tem meet the present situation of the Project’ lecuturers or o establish some sessions by central
© =t ) activities. government in the training courses which are planed
1-3, Improvement of training caurse by using extemal personnel resource P - and implemented by regiohal govemmentl.
A
1-4. Implementation of training course P e
A ————
1.5, improvement of adminisiration and management of lraining P _—
A — % [{2}Lis difficult lo organize Iraining courses  [(2)Needs survey of lraining from lecal governmnets
o . . . - wilh cooperation between central government |are planed.
4-6. Training in Japan for introduction of Japan's regional autonomy system P — agencies and regional gavemment, because
A —— lin Indanesia, Badan Diklat of Ministry of
Home Affairs and LAN are responsible
{Seuth Sulawesi Province and North Sumatera Pravince) Autherily for training delivery to loca¥
govemmental officials and local
2-1. Training needs survey p No! Planed in {his term. parfiamentarians .
A Net Planed in this term. (3) Implementation of training courses in
2-Z. Implem_enlaﬂon of {raining course P —_—) |collaboration with Regional Development Policy
Praject are planed.
A _
2-3. iImplementalion of training course in callaboration with Regional Development Palicy Project P Not Planed in this term.
A Nat Pianed in this tenm.
2-4, Improvarment of administration and management of training by local govemmant P _——p
A —_——]
2-5, Training in Japan for intreduction of Japan's regional autonomy system P —
A >
{Jakarta, South Sulawesi Province and Norlh Sumalera Province)
3-1. Implementation of iraining courses with cooperation betwaen ceniral govemment agencies and regioral p Nol planed.  in this term.
govemmenls
A Not planed.  in Lhis term.
3.2, Implemeatation of training courses with cooperation between regional govemments {provinclal government P
and district/city govemments, inter-district or city govemments) A
3-3. Promoticn of partnership between regional gavemments, universities and NGOs P >
A >
3-4, Provision of informations on teaining activities of the projec! to other regions P
A >
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ANNEX 6
Plan of Operation and Implementation of Activities

No.4: from Oct. 2003 to Mar. 2004

Progress of Activities

Problems in this term

Target and activities in the next term

Aclivities

Planned (P}

10

11 12

Actual (A)

10

11 12

1-1. Research on local conditions

1-2., Training needs survey for local governments
1-3, Improvement of training course by using exemnal persennel resource

1-4. Implementation of frairing course

1-5. Improvement of administration and management of training

1-6. Trairing in Japan for introduction of Japan's regional autonomy system

[South Sulawesi Province and North Sumatera Province)
2-1. Training needs survey

2-2. implementation of training course

2-3, Implementation of {raining course in collaboration with Regional
Development Policy Project

2-4. Improvement of administration and management of training by local
government
2-5, Training in Japan for introduction of .Japan's regional autonomy system

(Jakarta, South Sulawesi Province and North Sumatera Province)
3-1. Implementation of fraining courses with cooperation between central
government agencies and regional governments

3-2. Implementation of training courses with cooperation between regional

governments (provincial government and district/city govemments, inter-district

or city governments)

3-3. Promotion of parinership between regional goveraments, universities and
NGOs

3-4. Provision of informations on training activities of the project to other region

U0V P V> UV >2TVPT

>0 > UIPTO OUPOU> UV PUP»T

> T

Yy

:_>» {1)The implementation of the most of planned
in-country training courses in this fiscal year

was centered in this term due to the delay of
preparation of training delivery.

(2) In Indonesia even after the
decentralization, many training programs for
local government officials has beeing

conducted by the initiative of the Central

Govemment.

ryvvy

Y

H

\A Al

Y

(1)In order to deiver the training program for
camat in the fiscal year of 2004, based an the
results of needs survey which was conducted in
the latter term of the previous fiscal year,
curriculam, training module will be made out,

(2)Civil servant managing system in Japan will be
introduced to the Indonesian autharities
concerned by the Japanese short term expert in

the seminar. .
(3)The plan of the establishment of wide regional

training system in North Sumatera Province will
be continuously supporied by sending key persons]
of the Province to Japan for their study so that the
Plan may be realized.

e
~
0
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ANNEX 6
Plan of Operation and Implementation of Activities

No.5: from Apr. 2004 to Sep. 2004

Progress of Activities

Problems in this term

Target and activities in the next term

{1} Some of the training courses shall be
improved for more practical one rather
than theoretical{ Exermple: Public
Management Reform Course, Local
Government Cooperatuion Management
Workshop, Good Gevernance Training

tion team for the completion of

coopertation for this Project visits our
Project in next term. Theréfore direction
of cooperation on this Project after
termination of present cooperertion period

¥ shall be studied by the project.

Activities Planned (P)] 4 5 ] 7 3 9
Actual (A) 4 5 [ 7 8 9
1-1. Research on local conditions{Werkshop on Local Government Cooperation and p »
Re-entry Workshop on Action Plan for Almpi 2002)
A e
1-2, Training needs survey for local governments{ Training for Camats) P >
A —»
Cnnrea gte )
1-3. Impravement of training course by using external personnet resource P > (e
A >
1-4. Implementation of training course P i
A
1-5. Improvement of administration and management of training P
A L
1-6. Training in Japan for introduction of Japan's regional autonomy systern P —
A —»
{South Sulawest Province and North Sumatera Province)
2-1. Training needs survey P None in this term ,
A None in this term , .
2-2. Implementation of training course P Ll
A »
2-3. Implementation of training course in collaboration with Regional Development  |p None in this ferm .
Palicy Project
¥Rl A None in this term |
P .
2-4. Improvement of administration and management of {raining by local governtment A ;
2.5, Training in Japan for introduction of Japan's regional autonomy system P —_—
A —_—
(Jakarta, South Sulawesi Province and North Sumatera Provines)
3-1. Implementation of fraining courses with cooperation between central P —
government agencies and regional govermnmenis A e
3-2. Implementation of training courses with cooperation between regional P None in this term .
governments {pravincial government and district/city governments, inter-distictor  |A None in this term .
city governments)
3-3. Promotion of partnership between regional governments, universities and P >
NGOs A .
3-4. Provision of informations on training activities of the project to other regions P >
A »-

{1)The detail plan of Phase Jf cooperation
after completion of present cooperation
period shall be formulated,

{2)The training group of North Sematera
Province on wide area training cooperation
systemn in Japan will be sent to Japan from
Jan, 2005,

(3)The amendment of curriculum on "
Country focused Training Course on Local
Governmkent Administration for
indeonesia “shall be studied,




ANNEX 7 List of Documents Collected

Year Author Title
1 2003 |Badan Diklat Oammgmmmy Dan Tata Kerja Departemen Dalam Negeri
(Badan Diklat)
9 2004 |Badan Diklat, HRD-LG Project Ummﬁmw Hadir wmmmuﬁm Training of Trainer diklat
Peningkatan Kapasitas Camat
3 2004 |Badan Diklat, HRD-LG Project Pedoman Penyelenggaraan TOT Bagi Calon Pengajar
4 2004 |Badan Diklat, HRD-LG Project Modul-01 Demokratisasi Pemerintahan
5 2004 |Badan Diklat, HRD-LG Project Modul-02 Analysis Penegakan Peraturan Perundang-
Undangan
6 2004 - |Badan Diklat, HRD-LG Project gomi.om Emiﬁmcwmwmwmb Birokrasi Pemerintah
(Reinventing Government)
NIOOUIUE UM aIEasl PErdn DAl FUNgsl DecameTan |
7 2004 |Badan Diklat, HRD-LG Project Dalam Rangka Meningkatkan Pelayanan Kepada
.Y 1 Fs
8 2004 |Badan Diklat, HRD-LG Project Modul-06 Kepemimpinan Strategis Dan Transpormatif
9 2004 |Badan Diklat, HRD-LG Project Modul-06 Manajemen Nobnm_n Dan Integrasi
10 2004 |Badan Diklat, HRD-LG Project WMMM_M%Q Manajemen Keuangan Daerah Dan Anggaran
11 2004 |Badan Diklat, HRD-LG Project Modul-08 Strategi Pengembangan Ekonomi Daerah
12 2004 |Badan Diklat, HRD-LG Project Modul-09 Perencanaan Partisipatif
13 2004 |Badan Diklat, HRD-LG Project Modul-10 Pengentasan Kemiskinan Dan Permberdayaan
Masvarakat
14 2004 |Badan Diklat, HRD-LG Project Modul-11 Pembelajaran Bagi Orang Dewasa
15 2004 |[Badan Diklat, HRD-LG Project .{Modul-12 Evaluasi Pendidikan Dan Pelatihan
16 2004 |Badan Diklat, HRD-LG Project Panduan Fasilitator
17 2004 |Badan Diklat, HRD-LG Project Teknik Penyusunan Action Plan
18 2004 UNHAS-Dept. of Community . Staf Pengajar (Staff list of Department of Commuinity
Development Development, UNHAS)
19 2003 |BPSDMA, South Sulawesi Organisationa) Strukture (BPSDMA4)
20 2003 |South Sulawesi Province Gubernur Sulawesi Selatan{Degree of Governor), 36
Tahun 2003
Surat Edaran Gubernuy Sulawesi Selatan, Momor
. 893.3/1796/SET, Pemberlakuan Hasil Kesepakatan Pada,
21 | 2004.06 (BPSDMA, South Sulawesi Sinkronisasi Dan Integrasi Program Pengembangan SDM
.»H.,».smj_m. dmwﬂj >.jmmmd.mﬁjcwoohﬁ
99 HRD-LG Project §M”wwwuvmnw inan Terkait Dengan Pemberdayaan
23 2008 |HRD-LG Project WM%M Report on PLSD Training Course Conducted in JFY
94 2004 |HRD-LG Project WM_%M Report on PLSD Training Course Conducted in JEY
Report on Seminar and Workshop on Participatory Local
25 | 200411 [HRD-LG Project Social Development (PLSD) Conducted by Kabupaten
Luwu Utara
Masam — 4 November 2004
PLAN OF OPERATION BADAN PENGEMBANGAN SDM
26 2004 [BPSDMA, South Sulawesi APARATUR SOUTH SULAWESI PROVINCER, FISCAL
YEAR 2004
97 2006 |HRD-LG Project List of students in Master degree course on Community
. Development
o8-l 2004 Education and Training Bord of North |Buku Panduan Pendidikan Dan Pelatihan Tahun
Sumatra Provinice (Djklat) Anggaran 2004
Education and Training Bord of North |Profile Education and Training Boxd of North Sumatra
29 2003 . . P
Sumatra Provinice (Diklat) _ Provinice
30 2004 South Binjai Sub-ditrict, Binjai Hwbﬂmk Pelayanan Publik, Dikantor Camat Binjai Selatan

North Sumatra

—172— |
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ANNEX 8

List of In Country Training

8-1: Year 2002(JFY)
Name of Seminar/Worksho Implementing Place Term Number of Budget(Rp)
P Institution/Agency Participant ’
1 |Preparation Technique for Local Priority Progy Tadulako University Palu Aug 08-10 G2 214,389,475
UNHAS dakarta May 28 22 29,302,000
usu Medan (Parapat)| Feb17-19 52 221,565,000
9 Workshop on Regional Development Planning UNHAS Makassar Oct 06 - 10 28 717,946,160
in Regional Autonomy " " Oct 18—17 53
. " Oct 20—24 51
" Manado Oct 27 - 31 36
BAPPEDA Makassar Feb 17 - 19 89 166,426,260
Workshop on Regional Development ) . 201.760.400
3 (Learning from Best Practice Case) BITRA Medan (Parapat) F,eb 03- 05 6 i
UNTAN Pontianak Feb 19- 20 125 248,098,250
4 Wor.kshop on Informatien management for Fs] Jakarta Dec 18 - 19 15 53,260,575
Regional Development
Participatory Local Social Development
Training : (Frontline BFM Makassar Jan 24 - Feb 10 20 119,863,151
Officer Version} :
Participatory Local Social Development
Training (NGO LML " Jan 13- 26 18 125,867,951
Version) )
Participatory Local Social Development
§ |Training (Policy UNHAS " Jan 20 - 25 14 293,889,800
Maker, Sub-District Officer Version)
Participatory Local Social Development
Training (Policy UNHAS " Feb 03 - 09 19
Maker, Regency Officer Version)
Participatory Local Social Development
Training (Planning UNHAS " Feb 17- 22 24
Maker Version) :
Jakarta Jan 20 - 25 24
G |Legislative Course B.diklat Makassar Feb 17- 22 31
Bukittinggi Feb 03 - 08 28
' Jakarta Jan 20 - 25 17 2,045,478,868
7 [Public Management Reform Course B.diklat Makassar Feb 17 - 22 30
Bukittinggi Feb 03 - 08 19
Jakarta Jan 20 - 25 30
8 {Local Social Development Course B.diklat Makassar Feb 17 - 22 47
Bukittinggi Feb 03 - 08 28
Additional Propram .
Workshop on Mayor and District Head in ) Sept 04 - 06 12
1 Sulawesi (Toward the Autonomous Society) UNHAS Makassar Sept 11-13 19 201,282,770
Public management Reform Course (for NAD K . 61
2 \ .Diklat Jakart -
Legislative Course (for NAD Province) B.Dikla aharta Mar 10- 13 47 848,815,440
In the Regional Development Policy for Local Governance Project (Integrated)
Management Information System for Gov.st, BAPPEDA Medan Dec 18- 19 27 49,956,000
Total 1125 5,527,902,100
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ANNEX 8
List of In Country Training

8-2: Year 2003(JFY)

TITPICIGER T Number of
Name of Seminay/Workshop Ol'ganizaf’innIAgenc Place Term Participant Budget (Rp}
Jakarta Sep 01-03 55 794,031,528
1 |Re-Entry Workshop Action Plan for Alumni FY 2 B. Diklat
Padang Sep 15+ 17 51
B.Diklat Jakarta Jun 80 - Jul 85 16 626,942,840
2 |Public Management Reform Course Padang Jul 07 - 12 28
Makassar Jul 21 - 26 40
Jun 30 - Jul 04 29 125,818,000
3 { Public Management Course for Sub-District Hea BPSDMA Makassar
Jul 07 - 11 26
4 (Good Governance Orientation B.Diklat Medan Aug 04 - 09 30 (3,345,700
5 Training Need Analysis B.Diklat Medan Aug 25 - 29 30 51,133,350
6 |Re-Entry Workshop Action Plan for Alumni FY 2 B.Diklat Makassar Qet 20 - 22 70 380,776,830
Feb 0913 50 504,768,000
7 |Public M. Reform Cour B.Diklat Jakarta
ublic Management Reform Course ikla Feb 23 - 27 69
Oct 14- 16 52 2,337,205,350
Qct 27-31 42
Nov 03 - 07 43
8 |Local Government Cooperation Management Woy OTODA Jakarta Nov 10 - 14 44.
Dec 08-12 70
Dec 15- 19 46
Jan 12+ 16 52
Participatory Local Social Development BPSDMA/BPM | Makassar | Feb10-28 19 175,537,550
(Frontline Officer Version}
Participatgry Loeal Social Development BPSDMA/LML " Feb 13 - 29 19 169,410,950
g (NGO Version) :
Par'tlcipatury Loca¥ Social Development BPSDMA/UNHAS " Feb 21 - 29 18 110,625,000
{Policy Maker Version) ‘
Participatary Local Social Development BPSDMA/UNHAS " Feb 21 - 29 17 126,975,000
(Planning Maker Version)
10 | Capacity Building for Regional Development PlajBAPPEDA/BPSDMA  Makassar TFeb 20 - 24 30 171,774,325
s N QOct 13- 17 22 78,310,600
11 (Tr f lity Service Deliv: BPSDMA . Mak : RS
raining of Quality Service Delivery akassar Oot 20 - 24 21
12 [Brhancing Governmental Organization BPSDMA Makassar | Dec17- 18 62 46,713,700
Management with Balanced Scorecard
13 {Regional Economy Development Planning B.Diklat Medan Dec 00+ 17 22 56,156,350
14 {General TOT Course B.Diklat Medan Oct 06 - 24 30 127,270,650
Strenghthening the Competence of Apparatus
15 fand Training Policy of the Local Govermmnent B.Diklat Medan Oct 16 152 164,141,710
Towards Good Governance in North sumatra .
16 |Management of Training B.Diklat Medan Mar 01 - 06 28 52,957,800
17 [Training Needs Assesement for Sub-District Hea B.Dikiat Jakarta Jan-Mar *hk 342,842,260
Tatal 1283 6,446,826,493

—174—

SR



ANNEX 8
List of In Country Training

8-3: Year 2004(JFY) Planin ()
Implementing Number of
Narne of Seminar/Workshop Institution/Agen Place Term mber o Budget {Rp)
oy Participant
Jun 14 - 18 39 1,001,525,800
Jul 12 - 16 44
1 Public Management Reform Course B.Diklat Jakarta
Aug 0206 G7
Sep 06 - 10 41
B.Diklat Sept 27 - oct 01 41 1,968,088,900
, |Development of Training Courses for JSakarta Oct 04 - 08 37
Camat in Regional Autonomy Era Trial 2 Batches Nov 29 - Dec 03 62
TOT 2 Batches Dec 06+ 10 59
Oct 05 - 07 32 1,963,876,900
Oct 18- 22 36
. -y Nov 01-05 35
3 Local Government Cooperation OTODA Jakarta
management Workshop Nov 29 - Dec 03 (40)
Nov 29  Dec 03 (40)
Jan 10 - 14 (40)
[Personnel Bureaal August 24 22 69,149,800
4 Compar:at:on of Cl\:’ll Servant management| o oo Jakarta
System in Indonesia & Japan
(General MoHA
Participatory Local Social Development | prorpiampn | Makassar | Jul 28 - Aug 13 20 171,950,500
(Frontline Officer Version)
Participatory Local Social Development
. BPSDMA/BPM Mak r Jul 7- Jul 11 18
(Training for Facilitator Version) anassar W
Participatory Local Social Development
k BPSDMA/LML Makassar Jul 29 - Aug 13 22 232,922,500
5 (NGO Version) A
Participatoty Local Social Development | pporyaqiNHAS|  Makassar | Aug 07-13 18 112,925,000
(Policy Maker Version)
Particfpat.m'y Local St?caal Development BPSDMA/UNHAS|  Makassar Aug 05+ 13 20 135,445,000
(Planning Maker Version)
¢ |Service Standard on Health, Givil BPSDMA Makassar  |2005 February (40) (300,000,000)
Registration, and Transportation
7 Leadership Training BPSDMA Makassar Jun 14 - 19 35 363,800,000
Local Government Management Training 8.21~9.25 TOT 26 150,745,500
8 for Village Head and Other Related BPSDMA Makassar
Stakeholders 10.4~10.10 WIS 26
9 Regional Beonomic Development Planning B.Diklat Medan 2005 February (50} (80,000,000)
1o |Good Governance (including Re-entry B.Diklat Medan 2004 December (40) 164,878,000
Work Shop)
11  |Training Management Training B.Diklat Medan 2005 January (40) (100,000,000)
| Total 990 6,815,337,900
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ANNEX 9

\

Evaluation Report on Training / Workshops / Seminars in Japanese Fiscal Year 2003 and 2004, JICA HRD-LG Project

JFY 2003

Resuit of the Participants/ Questionnaire

Name of Course Implementing Institution CQI-.IrSE_! . Lecturer Curriculum Course Administrative
Objective's A
. Performance Design Management Management
Achievement
m Public Management Reform Course Education and Training Board, NIA A NIA N/A NIA
Ministry of Home Affairs
. . Education and Training Board,
-] q >
(2) Re-Entry Workshop Action Plan for Alumni FY 2002 Ministry of Home Affaies NA NIA NIA N/A N/A
- 919 San - 90% Sati - ati « 94% Sati
(%) |Public Management Course for Stb-District Head BPSDMA A g:/ ;ita::g:;ed ?ﬂ'ﬁ i:?:f::ﬁed ﬁ:j i::l::l:i:ﬁcd :j//niil::g:ged
- ‘0 - 0 el - o = o ol
- - - . - 95% Satisfied - 96% Satisfied - 96% Satisfied - 97% Satisfied
® Training of Quality Service Delivery BPSDMA A - 5% nat satisfied - 4% not satisfied ~ 4% not satisfied |- 3% not satisfied
. L . - 98% Satisfied . : - 95% Satisfied
(5) Enhancing Governmental Crganization Management with Balanced Scorecard BPSDMA N/A 3% not satisfied N/A N/A - 5% not satisfied
{6} | Capacity Building for Regional Development Planning BPSDMA/Bappeda South Sulawesi Province  [N/A - 100% Satisfied - 100% Satisfied - 100% Satisficd - 100% Satisficd
‘ Participatory Local Social Development Training BPSDMA/BPM - 100% Satisfied |- 100% Satisfied -100%Satisfied |- 100% Satistied | 2o Sntsfied
(Frontline QOfficer Version) ° ° ° ° - 5% not satisfied
Participatory Local Social Development Training . - 90% Satisfied ~93% Satisfied
BPSDMA/LML - 100%% Satisfied N N/A N/A -
| @ (NGO Version) - 10% not satisfied - 7% not satisficd
= Participatory Locat Social Development Training MA/UNK, - 94% Satisfied _ 1000 i< - 88% Satisfied - 75% Satisficd
3 (Policy Maker Version) BPEDI AS - 6% not satisfied A 100% Sntisficd - 12% not satisfied |- 25% not satisfied
Participatory Local Sociat Development Training - 82% Satisfied - 94% Satisfied . - 94% Satisfied - 94% Satisficd
MA/UNHAS . . - 10 N .
_ H (Planning Maker Version) BPSD - 18% not satisfied |- 6% not satistied 0% Satisfied - 6% not satisfied |- 6% not satisficd
Education and Training Board, - 97% Satisfied - 83% Satisfred - 81% Satisfied - 93% Satisficd -~ 83% Satisfied
(%) Good Governance
North sumatra Province = 3% not satisfied = 17% not satisfied - 19% not satisfied |- 7% not satisfied |- [7% not satisfied
. . Education and Training Board, - 85% Satisfied -~ 87% Satisfied - 82% Satisfied - 95% Satisfied - 82% Satisfied
(] Training Need Analysis
North sumatra Province - 15% not satisfied -~ 13% not satisfied - 18% not satisfied |- 5% not satisfied |- 18% not satisfied
.. . Education and Training Board, -91% Satisfied - 8% Satisfied - 86% Satisfied - 97% Satisfied - 76% Satisfied
10 General T T C : . : X )
(10 cneral Lraining of Trainers Loume North sumatra Province - 9% not satisfied - 12% rot satisfied - [4% not sabisfied |- 3% not satisfied |- 24% not satisfied
Strengthening the Cotnpetence of Apparatus and Training Policy of the Local Education and Training Board, :
an Government towards Good Governance in North sumatra North sumatra Province NIA /A WA A NIA
a2 Regional Economy Development Planning Education and Training Board, - 89% Satisfied - 70% Satsfied - T4% Satisfied - 94% Satisfied - 78% Satisfied
North sumatra Province - 11% not satisfied - 30% not satisficd - 26% not satisfied |- 6% not satisfied |- 22% not satisfied
a3 Management of Training Ed“;i‘;l“:ﬂ’::ﬁ::‘::ﬁi“fd’ NIA - 100% Satisficd NIA N/A A
Result
Pre Test Post Test
(1) Local Government Cooperation Management Workshop Regionat Autonomy Birectorate General, MoHA 71,17 81,83 (Scoring te participant’s comprehension to the leaming material)
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JFY 2004 (up to 2004 August)

Result of the Participants/ Questionnaire
Name of Course Implementing Institution gzyer:t?ve's Lecturer Curriculum Course Administrative
Actjﬁevement Performance Design Management Management
. Education and Training Board, - 83% Satisfied - 80% Satisfied - 43% Satisfted - 7% Saﬁsﬁcd - 83% Satisfied
1 Public Management Reform C Batch T, . N : : . . .
m ublic Management Reform Course (Ratch 1) Ministry of Home Affairs - 17% not satisfied - 20% not satisfied 1 57% not satisfied |- 23% not satisfied |- [7% not satisfied
. Education and Training Board, - 91% Satisfied = 92% Satisfied - 59% Satisfied - 86% Satislied - 83% Satisfied
Public Manage
ublic Management Reform Course (Batch 1l Ministry of Home Affairs - 9% not satisfied - % not satisfied = 41% not satisfied - 14% not satisfied |- 12% not satisfied
. Education and Training Board, « 91% Satisfied - B%% Satisfied - 59% Satisfied « 88% Satisfied - 88% Satisfied
Public M; t Reft L& Batch IIT - . . . . . . . .
ublic Management Reform Course (Batch II1) Ministry of Home Affairs - 9% not satisfied -11% not satisfied - 41% not satisfied |- 12% not satisfied |- 12% not satisfied
. Education and Training Board, - 90% Satisfied - - 93% Satisfied - 73% Satisfied - 90% Satisfied - 95% Satisfied
Public Management Reform Course (Batch | - : . :
gement Relorm (Batch 1V) Ministry of Home Affairs -10% not satisfied - 7% nat satisfied -+ 2% not satisfied |- 10% not satisfied |- 5% not satisfied
@ Development of Training Course for Camat (Trial 1) Education and Training Board, -~ 87% Satisfied - 58% Satisfied - 07% Satisficd - 81% Satisfied - 87% Satisfied
Ministry of Home AfTairs - 13% not satisfied - 2% not satisfied - 3% not satisfied - [9% not satisfied |- 13% not satisfied
| . . Education and Training Board, - 87% Satisfied - 99% Satistied - 98% Satisfied - 80% Satisfied - 93% Satisficd
Development of Tra Ci for Camat (Trial II . - - . . .
: p ining Course for (Trial I) Ministry of Home Affairs - i3%not satisfied |- 1% not satisfied - 2% not satisfied - 20% not satisfied |- 7% not satisfied
Participatory Local Social Development Training (Frontline - 95% Satisfied o . - 93% Satisfied
| Offiter Version) BPM - 5% not satisfied - 100% Satisfied NiA A - 7% not satisficd
- Participatory Local Secial Development Training LML - 95% Satisfied - 95% Satisfied NIA NIA - 95% Satisficd
@) (NGO Version) - 5% not satisfied - 5% not satisfied - 5% nat satisfied
Participatory Lacal Social Development Training . " . - 80% Satisfied
(Policy Maker Version) UNHAS - 100% Satisfied - 100% Satisfied N/A N/A - 10% not satisfied
Participatory Local Sacial Development Training e . - 94% Sattsfied
{Planning Maker Version) UNHAS ~ [00% Satisfted - 100% Satisfied NIA NIA - 6% 1ot satished

#r |




ANNEX10 List of Interviewed Ex-trainees
Name Position

1 | Drs. HM Bakri Kadir Head of Population and Community Empowerment Service (PMEK),
Bone Regency, South Sulawesi

9 | Mr. Amir 8adi, SH Coordinator, LP2M(NGO), Bone Regency, South Sulawesi

3 | Dra. Andi Murny Amien Situru, Msi | Head, Board of Human Resource Development for Civil Servant,South
Sulawesi Province {BPSDMA)

4 | Ahmad Haris, S.50s Staff, Board of Human Resource Development for Civil Servant,South
Sulawesi Province (BPSDMA)

5 | Mr, Edrin Saleh Nuhung Staff, Pubulic Administration D1v1smn, Maros Regency, South

. Sulawesi

6 | Ms, Helmiaty Programe officer, CWS(NGO), South Sulawesi

7 | Mr., Holleng HB Head of Village, Mattoangin Village, Maras Regent, South Sulawesi

g8 | Dra.Wadjarni Prasadjati Rasdan Head, Data, R&D and Interregional Cooperation, BAPPEDA,
Yogyakarta Province

9 | Drs. Yasin Torora Head, BAPPEDA, Kendari Regency, South East Sulawesi

10 | Drs. Adi Purwanto, MM Head, Village government-regional secretariat, Blora Regency, Central
Java

11 | Drs. Sutrisno Secretary, Sleman Regency, Yogyakarta

12 | Drs. Shamse Alam Head, BAPPEDA, Maros Regency, South Sulawesi

13 | Drs. Suyoto Head, BAPPEDA, Bantul Regency, Yogyakarta

14 | Drs, Gandhi D Tambunam Head, Investment and Promotion Board, North Sumatra Province

15 | Dra. Rahajeng Purwianti Head, Division of Workman sh1p, Department of Personnel, Ministry of
Home Affairs :

16 | Theo Simanjuntak, SE Head, Analysis and Postioning Formation Division, Regional Seczeta:.y,
North Sumatra Province

17 | Mr. R.E. Naingolan Head of Information and Communication Board, North Sumat1a
Province

18 | Dr. Efendi Napitupulu Tutor, Medan University ‘

19 | MHD. Ridha Haykal Amal, Msi Staff, Social Empowerment Agency, North Sumatra Province

20 | Agus Adhy Saputra, SH Staff, Infrastructure Division, BAPPEDA, Noxrth Sumatra

91 | A'Arony Daeli, SH Head, Evaluation sub-division of Functional Division, Education and
Training Board of North Smatera Province

29 | David Trimei Sinulingga Head, Education and Training Division, Karo Regency

23 | Drs. H. Done Al Usuman Instructor Coordinator, Education and Tmmmg Board of North

' Sumatra Province
24 | Drs. Mahyuddin Sukri Head {Camat), South Binjai Sub-district, BmJa:L Kota
95 | Drs. H Anhar A. Monel, MAP Secretary of Binjai Municipality Government
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