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付属資料７ 各州評価結果 

 

EVALUATION OF PROJECT ACTIVITIES IN EACH REGION  
(PROJECT PERIOD SUBJECT TO EVALUATION: Oct. 2003-Dec. 2004) 
 
I. WEST KALIMANTAN 
 
1. Effectiveness   
Output 1 
Regional development 
plan is formulated and 
implemented based on 
the principal of 
democracy and local 
initiatives. 

 
(1) The provincial government committed itself to incorporate the in-depth 

concept of inland development M/P formulated by the Project into the 
future provincial plans. 

Output 2 
Human resources of 
local governments in the 
field of regional 
development are 
developed 

 
(1) A workshop on the regional development management was held. 
(2) The ex-head of the provincial BAPPEDA participated in the Counterpart 

Training Course held in Japan in December 2003.  Another executive 
member of the provincial government will participate in the next 
Counterpart Training Course to be held in January 2005. 

(3) 5 staff of the provincial government were trained in the Country-focused 
Training Courses on Capacity Building of Regional Development 
Management held in Japan in 2003 and 2004. 

(4) The number of government staff that are directly involved in JICA’s 
activities is still limited, and a system for the dissemination of knowledge 
transferred from the Project is not yet established within local 
governments.  

Output 3 
Inter-regional 
cooperation in terms of 
regional development 
among 
province/city/district is 
promoted. 

 
(1) The Singbebas Area Development Master Plan, which includes the 

inter-regional cooperation among the three regencies and one city, was 
decided to be incorporated in the future provincial development plans.   

(2) Mini-workshops on ‘the Promotion of Regional Development 
Management through Inter-provincial Cooperation by Focusing on Orange 
as Special Commodity’ were held among BANGDA and North Sumatra, 
South Sulawesi and West Kalimantan Provinces. 

Output 4 
Local stakeholders such 
as universities, NGOs, 
private sector, and 
community organization, 
etc. are properly 
participated in regional 
development process.   

 
(1) In order to promote the participation of the stakeholders, an effort to 

establish a regional development council is being made. 
(2) University of Tanjung Pura has been involved as a consultant in the Inland 

Development Project and the Singbebas Area Development Project. 
(3) The business sector has a strong interest in the two projects. 
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Output 5 
Regional development 
programs/projects are 
formulated and 
implemented with local 
initiatives.   

 
Some projects proposed in the two master plans have started their 
implementation stage by applying to Japanese ODA schemes. 

 
Project Purpose  
Capacity of local 
government in the 
management of regional 
development is 
improved in order to 
support regional 
autonomy in Central 
Government (Bangda) 
and Selected Provincial 
Governments 

 
(1) According to the interviews, both the executive and non-executive officers 

of the local governments understand the importance of management of the 
regional development process. 

(2) However, some pointed out that the non-executive officers of the local 
governments do not fully understand the significance of the bottom-up 
planning with the local community’s initiative. 

(3) Because most regional development projects are still in the process of 
planning, it is difficult to evaluate at this moment how their capacity to 
implement development projects has been developed. 

 
2. Efficiency 
Quality / quantity / 
timing of inputs 
<Japanese side> 
1. Dispatch of Japanese 

experts 
 

 

 
 
 
1.1 The expert satisfactorily contributed to the progress of all planned 

activities. 
1.2 The expert has been managing the Project activities as scheduled. 
1.3 Contribution by the expert is highly appreciated by Indonesian side. 

2. Counterpart training 
and Country focused 
training courses in 
Japan 

2.1 －  
(No questionnaire answers from the participants of the training courses in 
Japan) 

3. Field activity 
expenses 

3.1 Sufficient budgets for workshops and seminars were prepared. 

<Indonesian side> 
1. Deployment of 

counterpart 
personnel 

 
1. The provincial government and other local governments concerned have 

assigned the necessary number of staff to the Project. 

2. Office space and 
facilities 

2.  The project office was provided by the provincial BAPPEDA. 

3. Running budget 
necessary for the 
Project 

3.  The provincial government prepared necessary running budgets. 

Collaboration with 
HRDLG Project 

(1) There is no collaboration with the HRDLG Project during the period 
subject to the evaluation.   

(2) The textbook on regional development with good practices, which is being 
compiled by the Project, will be used in training courses of the HRDLG 
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Project. 

Others The consultants, who conducted the study on the Simbebas development, 
pointed out that the study period was short to complete all the assigned tasks.  

 
3. Impact 
Contribution to the 
achievement of the overall 
goal 

(1) The local stakeholders consider that, through the Project activities, the 
attitude of the executive officers of the local governments toward the local 
community have become supportive due to the Project activities. 

(2) On the other hand, some pointed out that it requires more time for most of 
non-executive staff to fully understand the importance of the local 
community’s initiative. 

External factors inhibiting 
the achievement of the 
overall goal 

No. 
 

Spill-over effects No. 

Unexpected impacts (1) Through the workshops / seminars conducted by the Project, not only the 
local governments but also the local stakeholders including universities, 
NGOs and farmers recognized the importance of management and 
marketing in regional development. 

(2) It is pointed out that, due to helpful information distributed through the 
Project activities, there has been increasing demands of the local community 
for the participation in the process of regional development. 

 
4. Relevance  
Relevance with 
Provincial Policies 

(1) The Project is in line with the Good Governance Mission, one of the ten 
Missions that local governments are required to achieve. 

(2) Also the Project is in line with the three provincial development policies: 
ethnic harmonization; economic reforms; and the enhancement of the 
efficiency of public administration. 

Response to the local 
needs 

The Singbebas Area Development Plan and the Inland Development Plan both 
meet the local needs. 

 
5. Sustainability 
Institutional aspects Because it was in October 2004 that the National Planning System Law was 

enacted, the local governments are still at the stage of considering what 
institutional framework is appropriate to implement the Law. 

Financial aspects 
 

It seems difficult that the limited budget of the local governments finance all 
the planned projects.  In order to ensure the sustainability, it is important to 
find external sources of funds and/or to prioritize the projects for 
implementation. 
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Technical aspects 
 

The number of participants of seminars/workshops and trainees of training 
courses under the Program is still limited and so far there is no framework to 
institutionalize and maintain the transferred knowledge.  In fact, some pointed 
out that there are differences of awareness of the importance of the local 
community’s participation in the regional development process between the 
executive and non-executive officers of the local governments. Continuous 
efforts to consolidate and disseminate the transferred knowledge are 
indispensable. 

 
 
II. NORTH SUMATRA 
 
1. Effectiveness   
Output 1 
Regional development 
plan is formulated and 
implemented based on 
the principal of 
democracy and local 
initiatives. 

 
(1) The provincial government formulated the Lake Toba Ecosystem 

Management Plan (LTEMP) in March 2004.  The provincial government 
and related regency governments agreed that the action plans proposed in 
the Regional Development Master Plan in the Lake Toba Catchments Area 
formulated by the Project (JICA-MP) are to be implemented under the 
LTEMP in 2005. 

(2) PRA-type pilot project in the Lake Toba Area, which was planed based on 
the JICA-MP, is now being implemented, and the provincial government 
and related regency governments committed themselves to implement 
other PRA-type projects in the Lake Toba area at its own cost. 

Output 2 
Human resources of 
local governments in the 
field of regional 
development are 
developed 

 
(1) Several seminars and workshops were held with focus on the Lake Toba 

development and the orange industry.  
(2) 6 executive staff of the provincial BAPPEDA in total were trained in the 

Counterpart Training Course the Country-focused Training Courses and on 
Capacity Building of Regional Development Management in 2003 and 
2004. Another executive staff of the provincial government will participate 
in the next Counterpart Training Course to be held in January 2005. 
Briefing sessions after the training courses in Japan were held to 
disseminate their experience to other staff at BAPPEDA. 

(3) The number of government staff that are directly involved in JICA’s 
activities is still limited, and a system for the dissemination of knowledge 
transferred from the Project is not yet established within the local 
governments.  
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Output 3 
Inter-regional 
cooperation in terms of 
regional development 
among 
province/city/district is 
promoted. 

 
(1) In August 2004, the provincial government and related regency 

governments agreed to jointly implement PRA-type projects, which were 
proposed by the Project as a follow-up of the JICA-MP, in 2005 and to 
allocate 25% of the annual fee from the P.T. Indonesia Asahan Aluminium 
(INALUM) to the projects. 

(2) Mini-workshops on ‘the Promotion of Regional Development Management 
through Inter-provincial Cooperation by Focusing on Orange as Special 
Commodity’ were held among BANGDA and North Sumatra, South 
Sulawesi and West Kalimantan Provinces. 

(3) As for the inter-provincial cooperation in the orange industry, however, 
some executive members of the provincial government feel it difficult to 
realize such cooperation after the end of the Project because they are 
competitive to each other, not in a supply-demand relationship, and there 
will be no powerful coordinator like JICA. 

Output 4 
Local stakeholders such 
as universities, NGOs, 
private sector, and 
community organization, 
etc. are properly 
participated in regional 
development process.   

 
(1) The Coordination Committee for the Lake Toba Area Conservation was 

established at the provincial level in order to coordinate the interest of all 
the stakeholders. 

(2) As for the project of organic farming by using the PRA method, farmers are 
aggressively participating in the project: they purchased necessary 
machines by their own expense. 

(3) Also, orange farmers aggressively participate in the inter-provincial 
cooperation project.  In fact, they are core members for discussing the 
contents of a MoU to be concluded in January 2005. 

Output 5 
Regional development 
programs/projects are 
formulated and 
implemented with local 
initiatives.   

 
In North Sumatra, PRA-type projects are to be implemented by the provincial 
and related regency governments in 2005 by allocating 25% of the annual fee 
from INALUM. The provincial BAPPEDA conducted the PRA facilitator 
training course to support the dissemination of PRA method.  Farmers strongly 
support this policy. 

 
Project Purpose  
Capacity of local 
government in the 
management of regional 
development is 
improved in order to 
support regional 
autonomy in Central 
Government (Bangda) 
and Selected Provincial 
Governments 

 
(1) The local governments recognize the importance of the participatory 

approach in regional development, particularly Participatory Rural 
Appraisal (PRA), and have established an institutional framework to 
promote PRA-type projects in the Lake Toba Area. 

(2) Because the number of the staff that participated in the pilot projects under 
the Project activities is still limited, the local governments are required to 
have an institutional framework to disseminate the transferred knowledge 
to other areas. 

 
2. Efficiency 
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Quality / quantity / 
timing of inputs 
<Japanese side> 
1. Dispatch of 

Japanese experts 
 

 

 
 
 
1.1 The expert satisfactorily contributed to the progress of all planned activities.
1.2 The expert has been managing the Project activities as scheduled. 
1.3 Contribution by the expert is highly appreciated by Indonesian side. 
1.4 Some pointed out that, if the short-term experts for the Localogy had been 

well familiar with the culture of Indonesia, the outcome of the workshop 
could have been much better. 

2. Counterpart 
training and 
Country focused 
training courses in 
Japan 

 

2.1 The training in Japan contributed to the improvement of knowledge and 
expansion of experience of counterparts. Particularly, the participants 
appreciated the field study in Meiho Village, which provided an opportunity 
to see a good practice in Japan. 

2.2 Although the overall evaluation of the courses by the participants was good, 
there was an opinion that too much volume of the curriculum caused a 
difficulty in understanding the topics and concepts discussed in the training.

3. Field activity 
expenses 

3.1 Sufficient budgets for workshops and seminars were prepared. 

<Indonesian side> 
1. Deployment of 

counterpart 
personnel 

 
1. The provincial government and other local governments concerned have 

assigned the necessary number of staff to the Project. 

2. Office space and 
facilities 

2.  The project office was provided by the provincial BAPPEDA. 

3. Running budget 
necessary for the 
Project 

3.  The provincial government prepared necessary running budgets. 

Collaboration with 
HRDLG Project 

(1) The expert of RDPLG Project made a lecture of “One Village One Product 
in Japan” in the HRDLG Project’s training course on regional development 
in 2003. 

(2) In 2004, the experts of the PDPLG and HRDLG Projects are jointly 
developing the contents of the HRDLG training course on regional 
development.  

(3) The textbook on regional development with good practices, which is being 
compiled by the Project, will be used in training courses of the HRDLG 
Project. 

Others － 

 
3. Impact 
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Contribution to the 
achievement of the overall 
goal 

(1) According to the interviews, the local stakeholders evaluate that the attitude 
of the local government staff towards the local community has been 
changing. The local government has been trying to have an opportunity to 
communicate with the local community to incorporate its needs into regional 
development plans. 

(2) The head of the provincial BAPPEDA, however, pointed out the necessity of 
the implementation of pilot projects in order to achieve the overall goal. 

External factors inhibiting 
the achievement of the 
overall goal 

No. 
 

Spill-over effects No. 

Unexpected impacts The presence of JICA facilitated not only the communication between the local 
governments and the local community but also the communication among 
various types of stakeholders that was not seen before the Project. 

 
4. Relevance  
Relevance with the 
Provincial Policies 

(1) The Project is in line with the Good Governance Mission, one of the ten 
Missions that local governments are required to achieve. In particular, the 
provincial government highly evaluates the PRA as a method of good 
governance. 

(2) The action plans proposed by JICA-MP are in line with the visions of the 
provincial PROPEDA. 

Response to the local 
needs 

(1) The Project activities for the development of the Lake Toba Area and the 
promotion of the orange industry meet the needs of North Sumatra 
Province. 

(2) The head of the provincial BAPPEDA, however, pointed out the need of 
the implementation of pilot projects in order to institutionalize the 
transferred knowledge in the local governments. 

 
5. Sustainability 
Institutional aspects (1) Because it was in October 2004 that the National Planning System Law 

was enacted, the local governments are still at the stage of considering 
what institutional framework is appropriate to implement the Law. 

(2) With regard to PRA-type projects, a MoU was signed among the 
provincial and related regency governments to include their 
implementation in the next year’s provincial development plan.  Also, the 
training of PRA facilitators has started. 

(3) As for the inter-provincial cooperation project in the orange industry, the 
conclusion of a MoU is planned in January 2005. 

Financial aspects 
 

(1) As for PRA-type projects, the financial sustainability was ensured because 
the provincial and related regency governments agreed to allocate 25% of 
the annual fee from INALUM. 

(2) With regard to other projects for the Lake Toba regional development and 
the inter-provincial cooperation for the promotion of the orange industry, 
the limited budget of the local governments could be one of constraints on 
the implementation of the projects. 
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Technical aspects 
 

The number of participants of seminars/workshops and trainees of training 
courses under the Program is still limited and so far there is no framework to 
institutionalize and maintain the transferred knowledge. In this regard, there is a 
possibility that the transferred knowledge could be lost if the personnel trained 
are moved to other divisions/organizations. Continuous efforts to consolidate 
and disseminate the transferred models and concepts are indispensable. 

 
 
III. SULAWESI 
 
1. Effectiveness   
Output 1 
Regional development 
plan is formulated and 
implemented based on 
the principal of 
democracy and local 
initiatives. 

 
(1) South Sulawesi Province is now in the process of formulating the People 

Economic Development Program (the “Gerbang Emas”) for the selected 
eleven commodities, which is planned to be led by the private sector with 
the provincial government being a facilitator. 

(2) In the sericulture/silk industry that JICA has been supporting, a task force 
on the development of sericulture based micro, small and medium 
enterprises was established as part of the Gerbang Emas and a MoU was 
concluded among the provincial and related regency governments, the 
business sector, banks and other related parties in August 2004. The results 
of JICA’s Study on ‘Formation of Sericulture and Silk Industry Promotion 
Plan in South Sulawesi Province’ were decided to be incorporated in the 
Gerbang Emas for the sericulture industry. 

(3) With regard to the revitalization of the orange industry in North Luwu 
Regency, efforts to formulate a model project for the promotion of the 
orange industry are being made jointly by the regency government, the 
farmers groups and NGOs, inspired by the various inputs from the Project 
activities. 

(4) Thus, it is judged that the Project activities in this region have been 
strengthening a trend of the application of a participatory approach to 
regional development in South Sulawesi. 
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Output 2 
Human resources of 
local governments in the 
field of regional 
development are 
developed 

 
(1) Several seminars and workshops were held with focus on the 

sericulture/silk industry and the orange industry.  
(2) The head of the provincial BAPPEDA participated in the Counterpart 

Training Course held in Japan in December 2003.  Another executive 
member of the provincial government will participate in the next 
Counterpart Training Course to be held in January 2005. 

(3) 12 staff of the 5 provincial governments in Sulawesi were trained in the 
Country-focused Training Courses on Capacity Building of Regional 
Development Management held in Japan in 2003 and 2004. 

(4) The number of government staff that are directly involved in JICA’s 
activities is still limited, and a system for the dissemination of knowledge 
transferred from the Project is not yet established within local 
governments.  

Output 3 
Inter-regional 
cooperation in terms of 
regional development 
among 
province/city/district is 
promoted. 

 
(1) The Study on Formation of the Sericulture and Silk Industry Promotion in 

South Sulawesi Province proposed a way of inter-regency cooperation in 
the industry, which was determined to be incorporated in the Gerbang 
Emas for the sericulture industry. 

(2) Mini-workshops on ‘the Promotion of Regional Development 
Management through Inter-provincial Cooperation by Focusing on 
Orange as Special Commodity’ were held in cooperation with 
BANGDA and North Sumatra and West Kalimantan Provinces, and 
local stakeholders, including universities, NGOs and farmers, and the 
North Luwu regency government recognize the merits of the 
inter-provincial cooperation in marketing.  

(3) On the other hand, it seems that some executive staff of the provincial 
government do not yet understand the benefit of the inter-provincial 
cooperation fully. 

Output 4 
Local stakeholders such 
as universities, NGOs, 
private sector, and 
community organization, 
etc. are properly 
participated in regional 
development process.   

 
The Task Force of the Gurbang Emas for the sericulture industry includes not 
only members from the public sector, such as the provincial and related regency 
governments but also those from the private sector, such as SMEs, universities 
and NGOs. 

Output 5 
Regional development 
programs/projects are 
formulated and 
implemented with local 
initiatives.   

 
(1) South Sulawesi Province is now in the process of formulating the People 

Economic Development Program (the “Gerbang Emas”) for the selected 
eleven commodities. 

(2) The Gurbang Emas is to be led with the private initiatives, and the role of 
the provincial and regency governments is to supervise and coordinate all 
the activities under the program only.  

 



－100－ 

Project Purpose  
Capacity of local 
government in the 
management of regional 
development is improved 
in order to support regional 
autonomy in Central 
Government (Bangda) and 
Selected Provincial 
Governments 

 
(1) According to the interviews, it can be judged that the attitude of the 

local government staff that participated in the Project activities has 
been improved in terms of respect for the local community’s needs. 

(2) Also, it can be judged that the local government staff that participated 
in the Project activities recognize the importance of the participatory 
approach in regional development and have willingness to apply it to 
their planning process. 

(3) However, because most regional development projects are still in the 
process of planning, it is difficult to evaluate at this moment how their 
capacity to implement development projects has been developed. 

 
2. Efficiency 
Quality / quantity / timing 
of inputs 
<Japanese side> 
1. Dispatch of Japanese 

experts 
 

 

 
 
 
1.1 The expert satisfactorily contributed to the progress of all planned 

activities. 
1.2 The expert has been managing the Project activities as scheduled. 
1.3 Contribution by the expert is highly appreciated by Indonesian side. 

2. Counterpart training and 
Country focused training 
courses in Japan 

 

2.1 The training in Japan contributed to the improvement of knowledge 
and expansion of experience of counterparts. Particularly in the 
country focused training courses, the participants appreciated the field 
study in Meiho Village, which provided an opportunity to see a good 
practice in Japan. 

2.2 Although the overall evaluation of the courses by the participants was 
good, the following issues to be improved were pointed out. 
a) The time for the question-and-answer sessions was insufficient. 
b) More time should be spent for field studies rather than classroom 

lectures. 
c) As for the task of making an action plan, the assignment of the 

target areas should be informed prior to the commencement of the 
training in order to collect necessary information. 

3. Field activity expenses 3.1 Sufficient budgets for workshops and seminars were prepared. 

<Indonesian side> 
1. Deployment of 

counterpart personnel 

 
1. The provincial government and other local governments concerned have 

assigned the necessary number of staff to the Project. 
2. Office space and 

facilities 
2. The project office was provided by the provincial BAPPEDA. 

3. Running budget 
necessary for the Project 

3. The provincial government prepared necessary running budgets. 

Collaboration with 
HRDLG Project 

(1) There is no collaboration with the HRDLG Project during the period 
subject to the evaluation.   

(2) The textbook on regional development with good practices, which is 
being compiled by the Project, will be used in training courses of the 
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HRDLG Project. 

Others Some executive members of the provincial government pointed out that 
the institutional framework for collaboration between the central and local 
governments was not strengthened sufficiently through the Project. 

 
3. Impact 
Contribution to the 
achievement of the overall 
goal 

(1) According the interviews, it can be evaluated that the government staff 
deeply understand the importance of through the seminars and 
workshops conducted by the Project.  The local stakeholders feel that 
the staff of the local governments have become more supportive to the 
local community through the Project activities. 

(2) The head of the provincial BAPPEDA, however, pointed out the 
necessity of pilot projects in order to build their true capacity to make 
and implement plans. 

External factors inhibiting 
the achievement of the 
overall goal 

No. 
 

Spill-over effects No. 

Unexpected impacts (1) The local governments and local stakeholders both pointed out that the 
local community’s motivation to participate in the process of regional 
development has been increased through the seminars and workshops 
conducted by the Project. 

(2) The presence of JICA facilitated the communication between the local 
governments and the local community. 

 
4. Relevance 
Relevance with provincial 
policies 

(1) The Project is in line with the Good Governance Mission, one of the 
ten Missions that local governments are required to achieve. 

(2) Also, the Project purpose meets one of the four targets of the 
provincial development strategy, that is, the improvement of 
efficiency of administrative institutions. 

Response to the local needs (1) The Project activities promoting the sericulture industry and the 
orange industry meet the needs of South Sulawesi Province. 

(2) The head of the provincial BAPPEDA, however, pointed out the need 
of the implementation of pilot projects in order to help the 
government staff more deeply understand how to use the participatory 
approach in regional development. 

 
5. Sustainability 
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Institutional aspects (1) Because it was in October 2004 that the National Planning System 
Law was enacted, the local governments are still at the stage of 
considering what institutional framework is appropriate to implement 
the Law. 

(2) Prior to the enactment of the National Planning Law, however, South 
Sulawesi Province started the People Economic Development 
Program (“Gerbang Emas”) for the selected eleven commodities in 
order to implement the “Vision and Mission of South Sulawesi 
Province Governor” and the Strategic Plan of South Sulawesi 
Province for the Year of 2003-2004, and the Gerbang Emas 
Supervisory and Assistant Team was formed in 2004 in accordance 
with the Provincial Decree No.431/V/2004.  In order to implement 
the Gerbang Emas for the sericulture industry, a task force was also 
formed in August 2004 in accordance with the Provincial Decree No. 
609/VIII/2004.  From this point of view, it can be judged that, apart 
from the implementation of the National Planning System Law, the 
institutional framework of promoting regional development has 
already been established. 

Financial aspects 
 

The Gerbang Emas is planned to be financed by the private sector. 
However, it is not sure at this moment whether the private sector will fully 
support the program financially. 

Technical aspects 
 

The number of participants of seminars/workshops and trainees of training 
courses under the Program is still limited.  The provincial BAPPEDA has 
a plan to establish training programs on regional development in the 
future, but so far there is no framework to institutionalize and maintain the 
transferred knowledge. In this regard, there is a possibility that the 
transferred knowledge could be lost if the personnel trained are moved to 
other divisions/organizations. Continuous efforts to consolidate and 
disseminate the transferred models and concepts are indispensable. 
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付属資料８ インドネシア側投入結果 
 
I. インドネシア側カウンターパートリスト（2003年 10月～2005年 3月） 
 

No 氏名 職位 機関 
内務省地域開発総局 
1 Ir. Suhatmansyah, IS Secretary to the Director 

General (~ Oct 2004) 
 

2 Drs. Sumarsono, MDM Secretary to the Director 
General (Oct 2004~) 

 

3 Drs. Fazli Siregar, MPIA Director Directorate for Planning and 
Evaluation of Regional 
Development 

4 Drs. Lukman Nul Hakim, 
MSi 

Head Planning Bureau, Secretariat of 
BANGDA 

5 Ir. Bambang Suliyantoro, 
MPSt 
(~March 2004) 

Section Chief of 
Provincial Planning 

Directorate for Planning and 
Evaluation of Regional 
Development 

西カリマンタン州 
6 Mr. Eka Kawirayu Chairman (~March 2004) BAPPEDA 
7 Ir. Nyoman Sudana Chairman (March 2004~) BAPPEDA 
8 Mr. Memet Agustiar Head Economic Planning Division 
北スマトラ州 
9 Ir. Budi D. Sinulingga, MSi Chairman BAPPEDA 
10 Dra. Hasni Anggreini Lubis Head International and Domestic 

Cooperation Division, BAPPEDA 
南スラウェシ州 
11 Dr. S. Ruslan, MS Chairman BAPPEDA 
12 Mrs. Indah Siradju, MT Head Human Resources and Institutional 

Development Division, BAPPEDA 
北スラウェシ州 
13 Drs. C. Saruan Chairman BAPPEDA 
東南スラウェシ州 
14 Drs. H. Zainal Abidin R Chairman BAPPEDA 
中央スラウェシ州 
15 Drs. Daud S. Laratu Chairman BAPPEDA 
ゴロンタロ州 
16 Drs. Ir. Sudirman Habibi Chairman BAPPEDA 

 
 
II. インドネシア側予算 
 

No 活動 金額 (Rp) 
1 地域開発ベストプラクティス・ワークショップ＜地元学／一村一

品紹介＞ 
52,200,000

2 地域開発ベストプラクティス事例集作成 50,000,000

3 地方分権下における地域開発マネジメントのあり方に関するワー

クショップ  
42,000,000

4 西カリマンタン州内陸地域開発マスタープランのコンセプト形成

調査  
各参加者が旅費、日

当を負担 
5 西カリマンタン州シンベバス地域開発マスタープランの基本コン

セプト形成調査及び地域間協力ワークショップ 
各参加者が旅費、日

当を負担 
6 トバ湖開発調査の結果普及のためのワークショップ 7,642,000
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7 トバ湖地域開発マスタープランのフォローアップ事業形成支援：

参加型アプローチによる地域開発モデルプロジェクト推進体制の

整備 

60,000,000

8 北スマトラ州、西カリマンタン州及び南スラウェシ州の州間連携

を通したオレンジ開発事例による地域開発マネジメント推進ワー

クショップ 

54,000,000

9 北ルウ県農民組織強化ワークショップ 6,550,000

10 地域間協力ワークショップ 各参加者が旅費、日

当を負担 
11 南スラウェシ州養蚕・絹織物関係基礎調査 16,450,000

12 特産品を通じた地域開発振興事業 20,100,000

（注）インドネシア側予算については、多くの場合経常予算からの支出となっていること、資金負

担者が複数の機関にまたがっていること、等から正確に把握することは困難であるため、各専

門家による試算金額をそのまま採用した。 

 
 
III. 事務所、その他設備 
 
インドネシア側は、以下の通り、事務所とその他の設備を提供してきた。  

 

1) 事務所 
プロジェクト・サイト 事務所所在地 
ジャカルタ 内務省地域開発総局（ジャカルタ） 
西カリマンタン州 西カリマンタン州開発企画局（ポンティアナック） 
北スマトラ州 北スマトラ州開発企画局（メダン） 
スラウェシ 5州 南スラウェシ州開発企画局（マカッサル） 

 
1) その他設備 

No. 機材名 数量 場所 
1 テーブル 4 
2 椅子 2 

ジャカルタ・プロジェクト事務所 

3 机 9 
4 椅子 r 9 
5 ホワイト・ボード 1 
6 書棚 1 
7 キャビネット 1 
8 エアコン 3 

ポンティアナック・プロジェクト事務

所 

9 机 3 
10 椅子 3 
11 キャビネット 1 
12 ホワイト・ボード 1 

メダン・プロジェクト事務所 

13 エアコン 1 マカッサル・プロジェクト事務所 
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付属資料９ 日本側投入結果 

 
I. 日本人専門家リスト（2003 年 10 月～2005 年 3 月） 

1) 長期専門家 
No 氏名 役職 期間 
1 谷本 寿夫 チーフアドバイザー／内務省地域開発総局 2003.3-2005.3 
2 皆川 泰典 アドバイザー／北スマトラ州開発企画局 2001.4 – 2005.3 
3 藤本 襄 アドバイザー／西カリマンタン州開発企画局 2001.7– 2005.3 
4 佐久間 弘行 アドバイザー／南スラウェシ州開発企画局：ス

ラウェシ 5州 
2003.1-2005.3 

 
2) 短期専門家 
【2003年度】 

No 氏名 内容 期間 
1 松井 和久 地域開発ベストプラクティス・ワークショッ

プ（リーダー） 
Jan 11 – Feb 8, 
2004 

2 島上 宗子 地域開発ベストプラクティス・ワークショッ

プ（地元学 I） 
Jan 11 – Feb 8, 
2004 

3 猪詰 範子 地域開発ベストプラクティス・ワークショッ

プ（一村一品） 
Jan 11 – Feb 8, 
2004 

4 甲斐 弘子 地域開発ベストプラクティス・ワークショッ

プ（地元学 II） 
Jan 20 – Feb 8, 
2004 

 
【2004年度】 

No 氏名 内容 期間 
1 松井 和久 ベストプラクティス事例集作成 Sept 13–Oct 1, 

2004 
2 猪詰 範子 ベストプラクティス事例集作成 Sept 6 – Oct 1, 

2004 
 
II. 研修受入 

1) カウンターパート研修 
【2003年度】 
 題目：  地域開発の促進、調整、管理に関する研修  
期間：  2003年 12月 7日～13日 

 参加者： 
No 氏名 職位 機関／州 
1 Mr Fazli Siregar Director of Evaluation and 

Monitoring of Regional 
Development 

Directorate General for Regional 
Development, MOHA  

2 Mr Alwin Head, Facilities and 
Infrastructure Division 

Regional Development Planning Agency 
(BAPPEDA) North Sumatera Province 

3. Mr Eka Kawirayu Head Regional Development Planning Agency 
(BAPPEDA), West Kalimantan Province 

4 Mr Sangkala Ruslan Head  Regional Development Planning Agency 
(BAPPEDA), South Sulawesi Province 
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【2004年度】 
 題目：  地域開発の促進、調整、管理に関する研修  
期間：  2005年 1月 11日～21日 

 参加者： 4名が派遣される予定であり、現在選定作業中。 
 
2) 国別研修 
【2003年度】 
 題目：  地域開発マネジメント研修 
期間：  2003年 12月 2日～26日 

 参加者： 
No 氏名 職位 機関／州 
1 Mr Bambang 

Suliantoro 
Head of Provincial 
Planning Division 

Directorate General of Regional 
Development, Ministry of Home Affair 

2 Mr Agus Suksestioso Head of Institutional 
Section 

Directorate General of Regional 
Development, Ministry of Home Affair 

3 Mr Linder Ginting  Head of System and 
Procedure of District/City 
Planning Section  

Directorate General of Regional 
Development, Ministry of Home Affair 

4 Mr Jusuf Tarigan Head of Sub Division of 
Correspondence 

Center for (Overseas) Cooperation 
Management (ADKA), Ministry of 
Home Affair 

5 Mr Sulfan Nasution Head of Evaluation and 
Monitoring Division 

Provincial Development Planning 
Agency, North Sumatera Province 

6 Mr Djunaidi Muslim Head of Financial Division Provincial Development Planning 
Agency, North Sumatera Province 

7 Mr Chairil Anwar Head of Career 
Development Division 

Provincial Personnel Agency, West 
Kalimantan Province 

8 Mr Novery 
Nuzuluddin 

Staff, Economy Planning 
Division  

Provincial Development Planning 
Agency, West Kalimantan Province 

9 Mr Sudirman Daming Head of Industry, Mining 
and Energy Division 

Provincial Development Planning 
Agency, South Sulawesi Province 

10 Ms Nur Anti  Head of Non Agriculture 
Division 

Provincial Research and Development 
Agency, South Sulawesi Province 

11 Mr Wardoyo Pongoliu Head of Apparatus, Law 
and Regulation Division 

Provincial Development Planning 
Agency, Gorontalo Province  

12 Mr Herman Meiky 
Koessoy 

Staff of Planning Division Provincial Development Planning 
Agency, North Sulawesi Province 

13 Mr Syahrial Labelo 
 

Head of Monitoring and 
Evaluation Division 

Provincial Development Planning 
Agency, Central Sulawesi Province 

14 Mr Suharno Head of Transportation 
Infrastructure Division 

Provincial Development Planning 
Agency, South-East Sulawesi Province 

15 Mr Deki Susanto Joko 
Supardi 

Head of Planning Division Provincial Development Planning 
Agency, Bangka Belitung Province 

16 Mr Ikram Abdul 
Wahab 

Head of Inter – 
District/City Cooperation 

Provincial Development Planning 
Agency, North Maluku Province 
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【2004年度】 
 題目：  地域開発マネジメント研修 
期間：  2003年 11月 23日～12月 22日 

 参加者： 
No 氏名 職位 機関／州 
1 Ms Maria Rizeria 

Nusianti 
Head of Administration Sub 
Division 

Planning Bureau, MOHA 

2 Ms Tjutju Hendrawati Head of Regional 
Economic Promotion Sub 
Directorate 

Directorate General of Regional 
Development, MOHA  

3. Ms. Siti Zuchriaty Head of City Partnership 
Section 

Directorate General of Regional 
Development, MOHA 

4 Ms. Ratih Indarti  Head of Administration 
Service Sub Division 

Center for Management of Overseas 
Cooperation, MOHA  

5 Mr. Abdul Haris 
Lubis 

Head of Transportation Sub 
Division under 
Infrastructure Division 

Regional Development Planning Agency, 
North Sumatera Province  

6 Mr Syamsul Bahri Head of Poultry Fishery 
and Marine Sub Division 
on Economic Division 

Regional Development Planning Agency, 
Deli Serdang Regency, North Sumatera 
Province 

7 Mr Kawar Sembiring Head of Administration 
Division 

Corporation, Small and  Medium 
Enterprises and Investment Department, 
Karo Regency, North Sumatera Province 

8 Ms Urai Idawati Head of Food Crop, Fishery 
and Livestock Sub Division

Economic Planning Division, Regional 
Development Planning Agency, West 
Kalimantan Province  

9 Mr Mohammad 
Aminuddin  

Head of Research and 
Development Sub Division

Regional Development Planning Agency, 
Sintang Regency, West Kalimantan 
Province 

10 Mr Bakri Siddig Head of Economic Sub 
Division 

Regional Development Planning Agency, 
Singkawang City, West Kalimantan 
Province 

11 Ms Faridah 
Lamarauna 

Head of Energy and 
Industry Sub Division 

Regional Development Planning Agency, 
Central Sulawesi Province 

12 Mr La Fariki Head of Agriculture, 
Marine and Forestry Sub 
Division 

Regional Development Planning Agency, 
South East Sulawesi Province 

13 Ms Andi Rahmi 
Bahariwaty 

Staff of Social Welfare Sub 
Division 

Regional Development Planning Agency, 
South Sulawesi Province 

14 Ms Mieke Pangkong  Head of Infrastructure 
Division 

Regional Development Planning Agency, 
North Sulawesi Province 

15 Ms Rahmatiya Ali Staff of Macro Planning 
Sub Division 

Regional Development Planning Agency, 
Gorontalo Province 

16 Mr M. Taufiq 
Gurrachman 

Head of Research Sub 
Division, Data and 
Reporting Division 

Regional Development Planning Agency, 
North Luwu Regency, South Sulawesi 
Province 
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III. 機材リスト 
Ref 
No. 

機材 モデル 数量 場所 状態 

ジャカルタ 
 車両 Mitsubishi KUDA 

Super exceed 
1 良好 

 ノート型パソコン Toshiba Satelite 1 良好 
 ノート型パソコン IBM 1 良好 
 デスクトップ型パソコン Samsung SyncMaster 

551v 
1 良好 

 デスクトップ型パソコン Turbox-Wing 1 良好 
 デスクトップ型パソコン Compac Presario 5000 1 良好 
 デスクトップ型パソコン Compac Presario 6000 1 良好 
 プリンター EPSON Stylus Color 

440 
1 良好 

 プリンター HP Laser Jet 1100A 1 良好 
 プリンター HP Laser Jet 1200 1 良好 
 プリンター CJ-20 1 良好 
 プロジェクター In Focus LP335 1 良好 
 コピー機 Canon NP6241 1 良好 
 ファクシミリ Panasonic KX-FP85 1 良好 
 スキャナー HP Scanjet 6350C 1 良好 
 デジタルカメラ Sony DSC-P5 1 良好 
 書棚   2 良好 
 テーブル   2 良好 
 椅子   12 良好 
 キャビネット Ichiban 3 良好 
 ホワイト・ボード   2 良好 
 会議机 STO-601 CT Starone 1 

ジャカルタ・プロ

ジェクト事務所 

良好 
西カリマンタン州 
 車両 Mitsubishi KUDA 1 良好 
 ノート型パソコン IBM 1 良好 
 デスクトップ型パソコン local 1 良好 
 デスクトップ型パソコン local 1 良好 
 パソコンソフト Windows 1 良好 
 プリンター Canon 1 良好 
 コピー機 Canon 1 良好 
 ファクシミリ Panasonic 1 良好 
 携帯電話 Ericson 1 

ポンティアナッ

ク・プロジェクト

事務所 

良好 
北スマトラ州 
 ノート型パソコン IBM 1 良好 
 デスクトップ型パソコン Creative 1 良好 
 デスクトップ型パソコン Creative 1 良好 
 コピー機 Toshiba 1 良好 
 ファクシミリ Toshiba 1 良好 
 デジタルカメラ Canon 1 

メダン・プロジェ

クト事務所 

良好 
スラウェシ 5州 
 プリンター Canon 1 良好 
 ノート型パソコン Fuitsu 1 良好 
 ビデオカメラ Sony 1 

マカッサル・プロ

ジェクト事務所 
良好 
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 デジタルカメラ Fuji Film 1 良好 
 ノート型パソコン Philips 1 良好 
 デスクトップ型パソコン local 1 

 

良好 
 
IV. 現地活動経費（2003年 10月～2004年 12月） 

No 活動 金額(Rp) 
1 地域開発ベストプラクティス・ワークショップ＜地元学／一村一品紹

介＞ 
804,255,000

2 地域開発ベストプラクティス事例集作成 695,365,000

3 地方分権下における地域開発マネジメントのあり方に関するワーク

ショップ  
464,100,000

4 西カリマンタン州内陸地域開発マスタープランのコンセプト形成調

査  
474,100,000

5 西カリマンタン州シンベバス地域開発マスタープランの基本コンセ

プト形成調査及び地域間協力ワークショップ 
399,560,000

6 トバ湖開発調査の結果普及のためのワークショップ 50,950,000

7 トバ湖地域開発マスタープランのフォローアップ事業形成支援：参加

型アプローチによる地域開発モデルプロジェクト推進体制の整備 
364,935,000

8 北スマトラ州、西カリマンタン州及び南スラウェシ州の州間連携を通

したオレンジ開発事例による地域開発マネジメント推進ワークショ

ップ 

562,643,000

9 北ルウ県農民組織強化ワークショップ 87,550,000

10 南スラウェシ州養蚕・絹織物関係基礎調査 57,900,000

11 特産品を通じた地域開発振興事業 327,650,000

 合計 4,289,008,000

 （注）概算も含む。尚、上記以外に 2005 年 3 月までに地域開発マネジメント総括ワークショッ
プが実施される予定。 
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付属資料 10 質問表調査結果 
 

QUESTIONNAIRE TO TRAINEES/PARTICIPANTS 
on 

The JICA’s Project for Regional Development Policies for Local Governments 
 

 Final Evaluation Team 
Japan International Cooperation Agency (JICA) 

 
Would you please answer the following questions by encircling relevant numbers and by filling in the 
blanks. 
 
1. May we know about you? 
 
1.1 Full Name:          
1.2 Your job title and institution:         

 JKT MDN MKS PNK Total 
(1) Central Government 7    7 
(2) Provincial Government  5  1 6 
(3) City/Local Government  1 23 3 27 
(4) University/School   1  1 
(5) NGO 1 1 5 2 9 
(6) Business Sector    1 1 
(7) Farmer   9  9 
(8) Others      

Total 8 7 38 7 60 
注）【略号】JKT：ジャカルタ、MDN：メダン／北スマトラ、MKS：マカッサル／南スラウェシ、PNK：
ポンティアナック／西カリマンタン （以下の質問についても同様） 
 
2. Which training, seminar or workshop did you attend?  (Multiple answers allowed) 
あなたはどのセミナー・ワークショップに参加しましたか？（複数回答可） 
 

 Course/Content JKT MDN MKS PNK Total 
1 Best Practices Workshop (Jan. – Feb. 2004/ 

Pontianak, Makassar, Medan, Jakarta) 
3 2 2  7 

2 Regional Development Management Workshop (Feb. 
2004/ Jakarta, Pontianak) 

1 1 1 4 7 

3 Regional Development Management Training (Dec. 
2003/ Nagoya) 

1 1   2 

4 Follow-up of Regional Development Management 
Training (Feb. 2004/ Jakarta) 

1   1 2 

5 Counterparts Training (Dec. 2003/ Tokyo) 1    1 
6 Seminar on Lake Toba Area Development (Oct. 2003/ 

Dairi) 
 1   1 

7 Seminar of Study on Human Resources Development 
(Oct. 2003/ Pontianak) 

   1 1 

8 Workshop on Orange Farmer Association (Dec. 2003/ 
N.Luwu) 

  10  10 

9 Workshop on Inter-Regional Cooperation (Dec. 2003/ 
Makassar) 

  2  2 

10 Seminar of Study on Sericulture and Silk Industry in 
South Sulawesi (Mar. 2004/ Makassar) 

1  14  15 
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11 Exchange Workshop on Orange Development 
between West Kalimantan and South Sulawesi (Dec. 
2003/ Sambas, N.Luwu) 

 1 5  6 

12 Workshop on Regional Development Master Plan in 
the area of Lake Toba (May, 2004/ Medan) 

2 2   4 

13 Institutionalization of Regional Development Model 
Project with the Utilization of Participatory Approach 
(training of PRA facilitator) (Aug, 2004/ Medan) 

 1   1 

14 Workshop on In-depth Concept Formation of Inland 
Development in West Kalimantan Province (Oct, 
2004/ Pontianak) 

2   7 9 

15 Seminar Sericulture and Silk Industry Promotion Plan 
in South Sulawesi Province (Oct, 2004/ Makassar) 

1  15  16 

16 Workshop on Promotion of Regional Development 
Management through Inter-provincial Cooperation by 
Focusing on Orange as Special Commodity; 
North Sumatra, West Kalimantan, and South Sulawesi 
(Mini-workshop) (Oct 2004/ Karo, N.Luwu, Sambas)

3 3 6  12 

注）【略号】JKT：ジャカルタ、MDN：メダン／北スマトラ、MKS：マカッサル／スラウェシ、PNK：
ポンティアナック／西カリマンタン （以下の質問についても同様） 
 
 
3. How do you evaluate the training/seminar/workshop that you attended?  
あなたの参加した研修・セミナー・ワークショップをどう評価しますか？ 
 

3.1 Purpose/Scope目的・スコープ 
 JKT MDN MKS PNK Total 
(1) Fully understood 完全に理解した 5 3 14 5 27 
(2) Partly understood 部分的に理解した 3 3 18 2 26 
(3) Slightly understood 少しだけ理解した   6  6 
(4) Not understood 理解しなかった      

Total 8 6* 38 7 59 
*未回答１件。 
 
3.2. Curriculum カリキュラム 

 JKT MDN MKS PNK Total 
(1) Very satisfactory 大変よかった  1 2 1 4 
(2) Satisfactory よかった 2 4 12 3 21 
(3) Acceptable 普通だった 6 1 21* 3 31 
(4) Slightly unsatisfactory あまりよくなかった  1 3  4 
(5) Unsatisfactory よくなかった      

Total 8 7 38 7 60 
*(2)、(3)双方に丸を付けたものが 1件あったため、(3)を採用した。 
 
3.3. Texts and study materials テキスト・教材 

 JKT MDN MKS PNK Total 
(1) Very satisfactory 大変よかった  1 1  2 
(2) Satisfactory よかった 2 2 16 3 23 
(3) Acceptable 普通だった 5 3 19 3 30 
(4) Slightly unsatisfactory あまりよくなかった 1 1 2 1 5 
(5) Unsatisfactory よくなかった      

Total 8 7 38 7 60 
*(2)、(3)双方に丸を付けたものが 1件あったため、(3)を採用した。 
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4. To what extent could you apply the knowledge and/or technique acquired through the training, 
seminar or workshop to your present activities?  
 あなたは、研修・セミナー・ワークショップを通じて得た知識や技術をどの程度現在の業務に

適用することができますか？  
 
4.1 Overall全体 

 JKT MDN MKS PNK Total 
(1) Fully 完全に適用できる 1  4 1 6 
(2) Partly 部分的に適用できる 5 6 25 5 41 
(3) Slightly 少しだけ適用できる 2 1 9 1 13 
(4) None 適用できない      

Total  8 7 38 7 60 
 
4.2 Which part of the training, seminar or workshop you could mostly apply for your present activities?   
 研修・セミナー・ワークショップのどの部分があなたの現在の業務に最も適用できましたか？ 
 
(ジャカルタ) 
• 地域開発計画の地元学のコンセプトと実践 
• 「一村一品運動」を通じたコミュニティー育成、商品開発 
• 地域開発のベストプラクティス 
• 地方政府機関の強化に関する議論 
 
(スマトラ) 
• 新しい開発案件の評価方法 
• 愛知県の地域開発 
• トバ湖の環境保全アクションプラン 
• パイロットプロジェクト（実践の方が座学よりも役に立つ） 
 
(スラウェシ) 
• オレンジ農園の管理方法（整備、灌漑、復旧） 
• 最近オレンジを侵蝕した病気についての知識 
• 農民の人材育成、農家グループの設立と強化 
• 養蚕農家の育成方法 
• 開発計画の実施 
• 超域経済開発協力について 
• 南スラウェシの製糸産業に関する調査結果 
 
(カリマンタン) 
• 地域の掘削潜在性とそれに基づくプログラム策定について 
• マネジメントとマッピングの問題 
• 計画策定のコンセプト 
 
4.3 Which part of the training, seminar or workshop you could not apply, and why not? 
 研修・セミナー・ワークショップのどの部分が適用できないのでしょう？また、それはなぜで

すか？ 
 
(ジャカルタ) 
• 地元学、PRAとの混乱、行政が現地に出て共に計画策定を行うことの不慣れ 
• 地域開発のプロセスマネジメント、事例の紹介がなかったから 
• 農業のような技術セクターに関する問題、所属する機関の業務（計画策定）と関係ないから 
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(スマトラ) 
• （日本での国別研修について）日本の行政システムをそのまま適用することは難しいが、ト

ピックや考え方については応用可能 
• 州 Bappeda での計画業務は直接現地と関わることがないのでなかなか応用できない（政策決
定段階に関わるようになれば役に立つ理論が多かった）。 

• アクションプランはステークホルダーの相互の意識とコミットメントがないと実施できず、

難しい。 
 
(スラウェシ) 
• 均衡施肥、肥料購入の資金がないから 
• ビジネスの加速化、運転資金がないから 
• 作物の多角化 
• 全ステークホルダーによる参加型開発、示されている労働原理や背景が地方の労働慣習とあ

まりにも違うから 
• 製糸業の下流工程 
• 繭の質の改善、スラウェシの気候は繭そのものを強化するのに向いていないから 
 
(カリマンタン) 
• 研修所開発、研修所は政治的な関心を満たすに過ぎないから 
• 資金、施設が提供されていないから適用できない。 
 
 
5. Have you ever had any opportunities to disseminate the knowledge and/or technique acquired 
through the training, seminar or workshop?  Or is there new momentum in your activities with 
other participants?   
If yes, please describe.  
 あなたはこれまで研修・セミナー・ワークショップを通じて得た知識や技術を普及させる機会

を持ったことがありますか？或いは、他の参加者との間に新たな活動の動きはありますか？ 
もしある場合、詳しくお聞かせください。 
 
(ジャカルタ) 
• プレゼンテーション、公刊ペーパー（政府刊行物を含む）を通じて普及している。 
• 内務省の技術研修で活用した。 
 
(スマトラ) 
• （日本での国別研修について）州 Bappeda で課長以上 20 名を集めて報告発表会を行った。
また、研修材料の中で関連なるものをまとめてスタッフに配布したところ、何人かが基の資

料を見せて欲しいと言ってきた。（Bappedaの）スタッフなどと、特定の課題について議論し
たりブレーンストーミングを行ったりする際に、必要に応じて知見を伝えている。それを通

じて他の人たちも日本での研修が役に立つと分かり、非常に興味を持っている。 
 
(スラウェシ) 
• 農家グループの会合で、他の農民に対して普及している。 
• オレンジ栽培の原材料調達を協力して行なう機運が農家グループで生じている。 
• 大学の授業を通じて普及している。 
 
(カリマンタン) 
• ミーティング時にスタッフに対して普及している。 
• コミュニティーで常に新しい精神の普及に努めている。 



－115－ 

• 政府内のミーティングやプレゼンテーションで行っている。 
• RRI（インドネシア共和国ラジオ）の村落開発のプログラムで放送した。 
 
 
6. Do you have any proposal or suggestions on the training, seminar or workshop for the future 
improvement?   
 今後の研修・セミナー・ワークショップの改善に向けて、何か意見や提案はありますか？ 
 
(ジャカルタ) 
• 地元学と一村一品のワークショップをひとつにまとめない方が良かった。参加者は一時に 2
つのコンセプトを充分に理解できない。 

• 理論とベストプラクティスをあわせて示した方が良かった。 
• ワークショップのテーマはもう少し焦点を絞った方が良かった。全スピーカーがそのテーマ

に合わせて話した方が、アウトラインがはっきりした。 
• 議論する時間が非常に限られていた。 
• ワークショップの教材は 1週間前には入手したい。 
 
(スマトラ) 
• もう少し焦点を絞ってじっくり議論すべき。 
• 計画策定に関わる人と、現場で実務をしている人を分けて、それぞれに必要な内容を研修す

べき。 
• 現場を見る時間がもっと欲しかった。 
• （トバ湖の地域開発マスタープランワークショップには、）地域の環境破壊で実際に被害を受

けている人たちを参加させると良い。 
• 研修はボリュームが多すぎて消化不良だった。 
• 日当が安すぎる。 
• 農家の参加者をもっと増やしても良かった。 
• 教材に用いられている言葉が過度に学術的だったので、もう少し分かりやすくして欲しかっ

た。 
 
(スラウェシ) 
• 種子に関する専門家の招聘 
• 新たな作物栽培の模索（天水による米栽培など） 
• 農家や職人を参加させた地域での実地研修の実施 
• 研修の頻度、期間の増加 
• セレモニアルなものではなく、適用性があるものにするべき。 
• もう少し議論の時間を長くして、互いの経験をシェアーできると良い。 
• 毎回同じ人が研修に参加すれば、その人が自分の地域で知識を普及することができる。 
• 他の優先課題も扱うべき（実地研修による農民意識の変化、繭価格の安定、紡績機の提供な

ど） 
• セミナーには県レベルの技術者も参加すべき。 
 
(カリマンタン) 
• 研修の最後に、参加者に議事録か活動報告を配布すると良い。 
• マネジメントや地域開発計画の重要なコンセプトを普及させるために、研修は日常的に行う

べき。 
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7. Other Comments, if any 
 その他のコメントがございましたらご記入ください。 
 
(ジャカルタ) 
• 短期専門家は、調査に関連した活動を行うべき。 
 
(スマトラ) 
• JICAは提案されたプロジェクト・プログラムの実施に関して（支援額を）明示すべき。それ
に応じて地方の予算が組める。 

• 研修終了後に個人ベースでの他州からの参加者と情報交換を行っており、問題解決のアプロ

ーチ方法を教えてもらったりしている。 
• JICAの活動を通じて計画策定手法がボトムアップ型に焦点が当てられるようになった。政府
と住民の協力関係も生まれた。 

• 地方政府に開発を主導する能力はないので、地方政府が計画を策定し、今後の開発の実行者

には NGOを選ぶべき。 
• JICAは住民参加支援を政府に対してではなく民間に対して行うべき。 
• JICAの次のプロジェクトは、県に直接行って欲しい。また現場の専門家を派遣して欲しい（専
門家がいるとインパクトが違う）。 

 
(スラウェシ) 
• ワークショップで出された結論は、地方政府の開発政策に反映されるべき。（大抵、実施には

移されず、空論に終わっている。） 
• 研修とフォローアップの間はあまり空けない方が良い。 
• （養蚕業・製糸業の）プログラムを来年度の APBDに組み込もうと思っている。 
• 絹開発に関わる農家、NGO、役人などによるチームを作ると良い。 
• （製糸業の）開発に強くコミットしている参加者を選んで、（研修の参加に際し）充分な報酬

を与えるべき。 
• JICAに村落のニーズアセスメント調査を実施して欲しい。 
 
(カリマンタン) 
• JICAは日本人だけでなく現地の専門家も使って欲しい。 
• 日本での研修に派遣して欲しい。新たな知識を精力的に得ることができる。 
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