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TER&EM 3

MINUTES OF DISCUSSIONS
BETWEEN

THE JAPANESE FINAL EVALUATION TEAM

AND .
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF INDONESIA

_ ON

JAPANESE TECHNICAL COOPERATION FOR

REGIONAL DEVELOPMENT POLICIES FOR LOCAL GOVERNMENTS

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™),
organized by Japan Internationa! Cooperation Agency (hereinafter referred to as “JICA™),
headed by Mr. Toshio Kinoshita, Group Director, Group 1, Social Development Department,
JICA visited the Republic of Indonesia from 28" November to 17" December, 2004 for the
purpose of conducting evaluation concerning the Japanese Technical Cooperation for Regional
Development Policies for Local Governments in Indonesia (hereinafter referred to as “the
Project™).

“During its stay in the Republic of Indonesia, the Team executed evaluation of the
Project based on the two Minutes of Meeting signed on 30% March 2001 and on 27" February
2004, between the Resident Representative of JICA Indonesia Office and the authorities
concerned (hereinafter referred to as “the M/Ms”).

The Team had a series of discussions with the Indonesian authorities concerned with
regard to the achievement. As a result of discussions, both parties mutually agreed to

recommend the matters referred to in the document attached hereto to their respective

authorities concerned.

Gl Wonhil

Jakarta. 17" December, 2004

Mr. Toshio Kinoshita Drs. NuryantostMPA

Team Leader ‘Head

Japanese Final Evaluation Team Center for anagement of Overseas
Japan International Cooperation Agency Cooperation

Ministry of Home Affairs
The Republic of Indonesia

Witnygssed by
. —

Drs. Suﬁ1arsono, MDM

Secretary to the Director General

Directorate General of Regional Development
Ministry of Home Affairs

The Republic of Indonesia
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1. INTRODUCTION

1-1. Purpose of the Joint Evaluation

~ The Project was initiated on 8" April 2001 and originally scheduled to be completed on 7"
April 2004. Based on the recommendations of the final evaluation conducted in September 2003,
however, the Minutes of Meeting was signed on 27" February 2004 to extend the period of
céoperation of the Project until 31° March 2005. The Team dispatched by JICA visited the

ih

Republic of Indonesia from 28" November to 17" December 2004 for the purpose of evaluating

the achievements of the Project that were made after the last year's evaluation.

The following objectives are focused on in the evaluation,

(1) To grasp the history, activities and achievements of the Project and summarize the output,

(2) To evaluate the Project from the aspects of five evaluation points; Effectiveness, Efficiency, Impact,
Relevance, Sustainability,

(3) To make recommendations on necessary arrangements to be conducted for the successiul

completion of the Project.

1-2. Members of the Japanese Evaluation Team

Mr. Toshio KINOSHITA - Team Leader

Mr. Michiyuki SHIMODA Regional Development and Local Governance
Mr. Kiyofumi TAKEUCHI Cooperation Planning

Mr. Hiroto KOMORIZONO Evaluation Analysis

1-3. Schedule of the Japanese Evaluation Team

FROM: November 28" 2004 TO: December 17", 2004

DATE SCHEDULE
Nov. 28 | Sun | Mr. Komorizono arrived in Jakarta
Nov. 29 | Mon | Courtesy Call at & Meeting with JICA Indonesia Office
Courtesy Call at & Meeting with ex-Head of AKLN, MoHA
Meeting with the JICA Expert
Interview with CESS (NPO)
Nov. 30 | Tue | Interview with PT.WIM (Consulling Firm)
Interview with Planning Division, BANGDA
Moved to Medan
Dec. 1 | Wed | Meeting with the JICA Expert
Courtesy Call at & Meeting with Head of BAPPEDA of North Sumatra Province
Interview with the participants of Country-focused Training in 2003
Dec. 2 | Thu | Interview with BAPPEDA of North Sumatra Province
Interview with Agency of Agriculture, Kab. Karo
Interview with Bureau of Economy, Kab. Dairi

Interview with Kubung Jeruk (NGO)
Moved to Jakarta

— 35 X

Dec.3 | Fri | Interview with North Sumatra University K?\ 9{



Dec. 4 | Sat | Preparation for the study
Mr. Shimoda and Mr. Takeuchi arrived in Jakarta
Dec.5 | Sun | Moved to Makassar
Meeting with the JICA expert.
Dec. 6 | Mon | Interview with BAPPEDA of South Sulawesi Province
Interview with Hasaruddin Univ., Gowa Natural Sericulture Center, WWL (NGO)
Dec. 7 | Tue | Interview with BAPPEDA of Kab. North Luwu, Provincial BAPPEDA and NGO (YAS)
Interview with Bureau of Economy, South Sulawesi Province and Agency of Commerce,
Kab. Wajo
Moved to Jakarta
Dec. 8 | Wed | Mr. Komorizono moved to Pontianak
Courtesy Call at & Meeting with Head of BAPPEDA of West Kalimantan Province
Interview with representatives of the Business Sector
Dec. 9 | Thu | Courtesy Call at & Meeting with the Vice Governor of West Kalimantan Province
Interview with Head of Kec. Tebas and Representative of Farmers Group
Dec. 10 | Fri | Interview with Tanjungpura Univ,
Interview with Head of DINAS Food, Crops and Agriculture, West Kalimantan Province and
Mayor of Singkawang
Meeting with YDT and YSDK (NGO)
Dec. 11 | Sat | Moved to Jakarta
Preparation for the study
Mr. Kinoshita arrived in Jakarta
Dec. 12 | Sun | Internal Meeting
Dec. 13 | Mon | Courtesy Call at & Meeting with JICA Indonesia Office
Meeting with JICA Experts
. Interview with Head of Planning Division, BANGDA
Dec. 14 [ Tue [ Meeting with BANGDA and BAPPEDA
Dec. 15 | Wed [ Meeting with AKLN
Dec. 16 | Thu | Meeting with AKLN and BANGDA
Dec. 17 | Fri | Signing of M/M
Report to JICA Indonesia Office
Report (o Embassy of Japan
Leave for Tokyo

1-4. List of Personnel Visited by the Team

[JAKARTA]
1) Center for Management of Overseas Cooperation, Ministry of Home Affairs
Drs. Nuryanto, MPA Head

Dr. Yuswandi A. Temenggung

Dra. Mesranian MDev.Plg

Mr. Imron

ex-Head (current Head of Planning and Budget
Bureau)

Head of Multilateral Cooperation Division

Head of Bilateral Cooperation Division

2) Directorate General of Regional Development, Ministry of Home Affairs
Drs. Lukman Nul Hakim, M.Si Head of Planning Bureau
Mr. Tavip Rubiyanto Section Chief of Program Evaluation Section,

Mr. H. Agus Suksestioso

Planning Bureau

Section Chief of Provincial Planning Division

Mr. Zamzani B. Tjenreng Staff, Planning Bureau
3) Center for Economic and Social Studies (CESS, NPO) “
Mr. Andi Ikhwan Executive Secretary
2
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Mr. Ubaidillah

[SULAWESI]

4) South Sulawesi Province
Dr. 8. Ruslan MS
Ms. Indah Siradju MT

Ir. Zubair Suyuthi
Mr. Sudirman
Mrs. Husniaty
Mr. A Muh. Arifin
Mr. Adnam
Mrs. Alisda Amalia
Ms. Nur Anti, SE, MT
5) Hasanuddin University
Mr. Abdui Madjid Sallatu
Mr. Muh. Hattan Jamil, MS
Mr. Darmawan Salman
6) Gowa Natural Seliculture Center

Mrs. Bertha Sampe

Researcher

Chairman of BAPPEDA

Head of Institution and Human Resources
Development of BAPPEDA

Head of Bureau of Economy
Staff of BAPPEDA

Staff of BAPPEDA

Staff of BAPPEDA

Staff of BAPPEDA

Staff of BAPPEDA

Staff of BALITBANGDA

Director
Staff

Staff -

Staff

7) Wahana Wisata Lingkungan (WWL, NGO)

Mr. Yudha Yunus

8) North Luwu Regency
Mr. Arifin Junaidi
Mr. Kasim Alwi

9) Wajo Regency
Mr, Walinono

10) YAS (NGO)

Mr. Itham Iskandar

[NORTH SUMATRA]

11) North Sumatra Province
Ir. Budi D Sinulingga, MSi
Mr. Junaidi Muslim

Mor. Surfan Nastion

Director

Head of BAPPEDA
Head of DINAS Agriculture

Head of DINAS Industry and Commerce

Director

Chairman of BAPPEDA

Head of Human Resources / Socio-culture
Development Planning Division of BAPPEDA \Z ﬂ/

Head of Evaluation and Monitoring Division of
BAPPEDA

3
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Ir, Riadil A Lubis, MSi
Ir. Harianto Butar-butar

12) Karo Regency
Mr. Sustra Ginting
13) Dairi Regency
Mr. Sianturi
14) North Sumatra University
Drg. Bakri Soeyono
Ir. Yusak Maryunianta, MSi
15) Kebun Jeruk (NGO)
Mr, Vincent W. Munthe

[WEST KALIMANTAN]
16) West Kalimantan Province
Mr. L.H. Kadir
Ir, Nyoman Sudana
Mr. Memet Agustiar
Mr. Fat’han A. Rasyid, M.Agr
17) Singkawang City
Mr. Awang Ishak
18) Tebas Kec.
Mr. Zanim Marhan
Mr. Madun
19) Tanjungpura University
Dr. Ir. Saeri Sagiman, M.Sc

Dr. Ir. Dadan Kusnandar, M.Sc.
Dr. Ir. Gusti Zulkifli Mulki, DEA

20) YDT (NGO)

Mr. Tambuk Bow, SH

Mr. R. Rudi J. Utama
21) YSDK

Mr, Marcell D. Lodo
22) Business Sector

Mr. Eddy Suryanto

Mr. Budi Kurniawan

Head of Facilities and Infrastructure Division of
BAPPEDA

Staff of Facilities and Infrastructure Division of
BAPPEDA

Head of DINAS Agriculture
Head of Bureau of Economy

Project Director
Saff

Director

Vice Governor

Chairman of BAPPEDA’

Head of Economic Planning Division of BAPPEDA
Head of DINAS Food, Crops and Agriculture

Mayor

Head

Representative of Farmers Group

Faculty of Agriculture
Faculty of Mathematics and Science

Faculty of Technics

Staff
Staff

Staff
C.E.O of CV. Maju Makmur

President of KIMIA SARI T K
4
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Mr. X. F. Asali President Director of PT. Trio Constant Mandiri

[)1cA]
23) JICA Expert
Mr. Hisao Tanimoto Chief Advisor
Mr. Hiroyuki Sakuma BAPPEDA of South Sulawesi (5 Sulawesi
Provinces)
Mr. Yasunori Minagawa BAPPEDA of North Sumatra
Mr. Noboru Fujimoto BAPPEDA of West Kalimantan
24) JICA Indonesia Office
Mr. Ketichi Kato ' ~ Resident Representative ‘
Mr. Takashi Tsuji Deputy Resident Representative
Mr. Daisuke Ueda | Assistant Resident Representative

1-5. Methodology of Evaluation

The evaluation study was conducted in terms of the achievemen’gs of the Project as well as the
five evaluation criteria, which are (i) Relevance, (ii} Effectiveness, (iii) Efficiency, (iv) Impact
and (v) Sustainability. | |

The following references were used in order to evaluate the Project:

(1) The two Minutes of Meeting signed on 30" March 2001 and on 27" February 2004
(M/Ms) and other documents agreed upon or accepted in the course of the implementation
of the Project;

(2) Documents provided by the Project;

(3) The questionnaire applied to the Japanese experts and the Indonesian authorities,
counterparts and other parties concerned;

(4) The interview with the Japanese experts and the Indonesian authorities, counterparts and
other parties concerned; and

(5) The Project Design Matrix for final evaluation (hereinafter referred to as “PDMe™) in
ANNEX 1, which was prepared by the Team on the basis of the M/M and other documents

and agreed upon by both sides for the evaluation.

2. BACKGROUNDS AND SUMMARY OF THE PROJECT

2-1. Background of the Project ng./

In 1998, with the beginning of the “Reformasi” era to reform the old system, the Government §



of Indonesia changed its policy of local public administration from central control towards
regional autonomy. The legal framework for this decentralization, namely Law No. 22/1999 on
‘Regional Administration and Law No. 25/1999 on Fiscal Balance between the Central and the
Regional Governments, was enacted in 1999 and then officially implemented in January 2001.

Under these laws, the power of the central government was greatly devolved to local
governments and also more than two million personnel were transferred to these regions. The
local governments now have 1o train and prepare these human resources to a standard high
enough to meet its greater needs and take on its expanded functions. Especliélly, in the field of
regional development policy and management, a top-down and centralized approach has been
transformed to a bottom-up one, which makes good use of cach local character and is based on
the local initiative. Accordingly, local governments have been required to formulate, implement
and manage its regional development policy, system and program/projects.

Under the circumstances, the Government of Indonesia requested to the Government of Japan
a technical cooperation for the Regional Development Policies for Local Governments. Both
sides discussed and signed the Minutes of Meeting on 30" March 2001 and initiated the
technical cooperation for “the Regional Development Policies for Local Governments” on 8"
April 2001, The Pt.'oject, together with another technical cooperation for “Human Resource
Development for Local Governments™, formed the “Program of Capacity Development for Local
Governance” based on the Minutes of Meeting signed on 27" September 2001,  The period of
the cooperation of the Project was extended from 7" April 2004 to 31" April 2005 by signing the
Minutes of Meeting on 27" February 2004.

2-2. Summary of the Project

The Project purpose and the outputs to be achieved are as follows:

A. Project Purpose
Capacity of local government in the management of regional development is improved in
order to support regional autonomy in Central Government (BANGDA) and Selected Provincial

Governments.

B. Outputs
1) Regional development plan is formulated and implemented based on the principal of
democracy and local initiatives.
2} Human resources of local governments in the field of regional development are developed.
3) Inter-regional cooperation in terms of regional development among province/city/district is

promoted. \]:: %/
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4) Local stakeholders such as universities, NGOs, private sector, and commurtity organization,
etc. are properly participated in regional development process.
5) Regional development programs/projects are formulated and implemented with local

initiatives.

In order to achieve the output and the Project purpose, JICA experts advised on development
plans/policies/strategies and steps necessary for empowering the central and local governments
in terms of regional development with Jocal initiative. Also, the experts held and conducted a
considerable number of seminars, workshops, training courses or basic studies with C/Ps as a
dissemination tool. -Further, they promoted the inter-regional cooperation and participatory

development frameworks, and proposed projects/programs.

3. ACHIEVEMENT OF THE PROJECT

3-1. Achievement of Inputs
Inputs made by Japanese and Indonesian sides are summarized as follows. Further

information on the inputs is shown in ANNEX 2.

Inputs from the Japanese side
(1) Long term experts: 4 experts (ANNEX 2-1)
(2) Short term experts: 5 experts (ANNEX 2-1)
(3) Counterpart training: 8 counterparts were trained in Japan. (ANNEX 2-2)

(4) Country-focused training: 32 participants were trained in Japan. (ANNEX 2-2)

(5) Equipment (ANNEX 2-3) |

(6) Field Activity Expenses: Rp.4,289,008,000 (projection) from Oct. 2003 to Mar. 2005
(ANNEX 2-5) ‘

Inputs from the Indonesian side
(1) Counterparts; 16 persons (ANNEX 2-5)

(2) Counterpart Budget (ANNEX 2-6)
(3) Office Space and Facilities (ANNEX 2-7)

3-2 Achievement of Outputs

The following table shows the summary of the achievement of the project outputs. Details are

shown in ANNEX 3.
S



Output Summary of Achievement
1. Regional development plan is | The output was mostly achieved because (i) in West
formulated and  implemented | Kalimantan and North Sumatra, the master plans were
based on the principal of | formulated and the local governments showed a strong

democracy and local initiatives.

Economic Development Program.

commitment to their implementation; (ii) in South
Sulawesi, the results of the study on sericulture industry
promotion plan are to be reflected in the Province’s People
Also, BANGDA, in
cooperation with JICA experts, held the Best Practices
Workshops to facilitate local governments to formulate
regional development plans.

2. Human resources of local

governments in the field of
regional development are
developed.

The output was achieved to a great extent. Key persons of
local governments deeply understand the importance of
communication with Jocal stakeholders and participatory
development. However, the number of the government
staff that were directly involved in JICA’s activities is still
limited, and therefore the local governments should
continue their efforts to consolidate and disseminate the
developed models and concepts among their staff. For this
purpose, BANGDA and provincial BAPPEDAs, in
cooperation with the JICA experts, are compiling a
textbook on regional development by utilizing good
practices in Indonesia.

3. Inter-regional cooperation in
terms of regional development
among province/city/district is
promoted.

The output was achieved to some extent. The Study on
Formation of the Sericulture and Silk Industry Promotion
in South Sulawesi Province proposed a way of
inter-regency cooperation in the industry. The Sinbebas
Area Development Master Plan in West Kalimantan also
stressed the necessity of cooperation among the three
regencies and one city. Through such activities by the
JICA experts, the importance of inter-regional cooperation
is now being spreaded among local governments and local
stakeholders, including universities, NGOs and farmers.,
As long as inter-provincial cooperation is concerned,
however, some executive staff of the provincial
governments still seem sceptical because of a lack of a
coordinator

4. Local stakeholders such as
universities, NGOs, private sector,
and community organization, etc,

The output was mostly achieved because.it is increasingly
seen that local stakeholders are properly involved in the
process of regional development planning. It is the case

are properly participated in | that the JICA experts are highly evaluated as a facilitator of

regional development process. communication between local governments and local
' stakeholders

5. Regional development | The output was achieved to a limited extent. The

programs/projects are formulated
and implemented with local
initiatives.

Seliculture Industry Promotion Project in South Sulawesi
the task force has formed a task force for implementation
and the Sinbebas Area Development Project in West
Kalimantan is now establishing a cooperation mechanism
for implementation. However, the number of cases where
the plans developed by the Project have been implemented
is still limited at this moment because the realization of
programs/projects formulated with local initiatives requires

8 VA



a considerable time.

On the other hand, it can be judged that local initiatives for
regional development have been enhanced greatly. In
North Sumatra, local governments are supporting the
diffusion of PRA-type projects by preparing a considerable
amount of budget. South Sulawesi Province’s People
Economic Development Program is a good example of the
private sector’s initiatives with the provincial government
being a facilitator.

4. EVALUATION

The following are the summary of the results of the evaluation. For details, please refer to
ANNEX IV.

4-1. Relevance

The legal framework on decentralization has been renewed recently. Laws No0.22/1999 and
No.25/1999 were revised as Laws No0.32/2004 and No.33/2004 respectively. Also, Law No.
25/2004 regarding the national planning system was enacted in Qctober 2004. Under this
situation, Jocal governments are required to further strengthen the capacity for regional
development management.

In addition, the project purpose is consistent with the following agendas of capacity building
stated in the “National Framework for Capacity Building to Support Decentralization™:
development of regional personnel; development of the planning system; and development of
capacity to manage the transition period.

Thus, the project is relevant to the national policies.

4-2, Effectiveness

Judging from the achievement of outputs shown in Section 3-2, the capacity of local
governments in the management of regional development has been improving steadily.
Particularly, it can be evaluated that the Project contributed to the local governments® high
recognition on the importance of communication with local stakeholders, which would further
promote the movement of the participatory approach in regional development.

In terms of the reasons for the extension of the Project mentioned in the Minutes of Meeting
signed on 19" September 2003, the effectiveness of the Project after the extension is evaluated as
follows:

1} Consolidating the output of each region into plan/policy

It is a good example that North Sumatra Province and the related regencies decided to adopt
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and disseminate the PRA approach that has been emphasized through the Project activities, but
as a whole there are few cases where the outputs of the Project activities have been integrated
into the regional plans or policies. It can be highly evaluated, however, that the provincial and
other local governments have committed themselves to consolidate the outputs of the Project
activities in each region into the regional development plans that will be formulated in the near
future in accordance with the National Planning System Law. In particular, it can be Jjudged
that the concepts of the participatory approach for regional development and inter-regional
cooperation may be reflected to the regional development plans or policies in the near future,
while some executive members of the provincial governments are still sceptical about the
effectiveness of the inter-provincial cooperation.
2) Human Resource Development

Through workshops, seminars and training, human resource development required to '
formulate and implement both plans and projects/programs has been achieved further after the
extension of the Project. In particular, the counterpért training and country-focused training in
Japan were highly evaluated by participants because they included a field survey that showed
some good practices of regional development. However, the number of government staff that
participated in the Project’s workshops, seminars and t.raining is still limited, and the local
governments should continue their efforts to consolidate and disseminate the developed models
and concepts among their staff. BANGDA and the local governments are required to make
every effort to continuously consolidate and disseminate the regional development models and
concepts all over the regions.
3) Collaboration with the Project on Human Resource Development for Local Governance

The collaboration with HRDLG Project in conducting a joint training course was done in
North Sumatra in 2003 and is planned there in 2004. Also, a textbook on best practices of
regional development that are being compiled under this project will be provided for the
activities of HRDLG Project. Despite the above-mentioned outputs, it is evaluated that

collaboration activities between the two projects still stay at a low level.

4-3. Efficiency

The Project has been implemented efficiently to a large extent in terms of timing and degree
of conversion from the inputs to the outputs in both of Japanese and Indonesian sides. In
particular, the efficiency of the Project operation has been improved considerably after the
establishment of the Project Operating Committee at Directorate of Planning of Regional
Development, BANGDA, which was agreed between BANGDA and JICA in the Minutes of
Meeting dated 27" February 2004. On the other hand, some BANGDA staff pointed out that

insufficient information provided to BANGDA about the Project activities in the three provinces

10 JH,
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made it difficult for them to monitor the whole of the Project.

4-4. Impact

Some positive impacts by the Project have been found. Executive members and staff of the
local governments who were involved in JICA’s activities definitely realized the importance of
the participatory approach in regional development and gained knowledge on how to implement
the participatory approach. North Sumatra Province conducted the training of PRA facilitators
by itself in order to promote the participatory approach in regional development. In West
Kalimantan, not bnly executive members and staff of the local governments but also local
stakeholders, including universities, NGOs and farmers, deeply recognize the importance of

management of regional development.

4-5 Sustainability
Judging from the Indonesia’s national policies and the strong commitment of BANGDA and
the local governments to the Project, the sustainability of the Project could be ensured with the
following conditions:
1) Efforts to improve communication among all the related parties have to be made
continuously; and
2) More budgetary contributions of BANGDA and the local governments to human resource
- development are required to strengthen the movement towards the establishment of the

participatory approach in regional development.

5. CONCLUSION AND RECOMMENDATIONS

5-1. Conclusion of the Evaluation
1) Both sides concluded that after the project evaluation conducted in September 2003, the
Project has further progressed capacity development of local governments in the

management of regional development and will be completed in March 2005 as planned.

2) The Project started its implementation in 2001, the same year in which the law on
decentralization, Law No.22/1999 was enacted. In this sense, the process of the Project
implementation coincided with the history of Indonesia’s decentralization itself, As often
seen in the governance structure reforms, including decentralization, the Country had to
experience “trials and errors” and endogenous development process in order to establish its

own development model and institutional development. In this regard, it could not be
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avoided that this project also had to experience many trials and errors.

3) The Team observed, with great appreciation, remarkable efforts made by the related parties of
both Indonesian and Japanese sides under such a difficult situation as mentioned above,
which eventually lead to the model composed of three steps; beginning with establishment of
basic concepts of regional development for the Country as first stage, followed by planning
and implementation of concrete projects for regional development based on the said concepts,
and finally to-develop models out of the experiences with these projects as good practices
and accumulate them to be disseminated. The Team considers that it is a great output of the
Project that these mechanisms have been applied in practice in the three target provinces to

produce good practices.

4) Hereatfter, it is important to refine these models of regional development and disseminate them.
BANGDA and provincial BAPPEDAS, therefore, are required to play a key role in this
regard. (BAPPEDAS in case of dissemination within the province and BANGDA in case of
inter-provincial extension and policy-making.)

5) Detailed Observations of the Team are as follows;

(a) With BANGDA's initiative, the Project is compiling the Textbook on “Regional
Development and Good Practice Cases in Indonesia” (hereinafter referred to as Textbook)
based on the participatory approach and inter-regional cooperation, collecting such cases
from all over the Country. It is expected that this Textbook be used effectively in

BANGDA and provincial BAPPEDAS for the future regional development.

(b) In West Kalimantan, in-depth conceptualization of the Master Plan (MP) on the Inland
Development has already been formulated. Also, the concept of the MP on the Singbebas
Area Development will be formulated by January 2005. Thus these two cases are expected
to move to the implementation stage soon. As to the MP on the Singbebas Area
Development, the provincial government and related regency governments are showing a
commitment to implement it. Especially, the provincial government is considering to use
it as a model of inter-regional development, hence it is quite important to succeed in its
implementation.  On the other hand, as for the MP on the Inland Development, although
the provincial government recognizes its impprtance and is eager to implement it, it
requires a careful consideration for its implementation since it includes a large scale of
infrastructure development. The provincial government may need to call for some

involvement of the central government and/or other relevant institutions.
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(c) In North Sumatra Province, based on the results of the Study on Integrated Regional
Development and Environmental Conservation Management in the Catchments of Lake
Toba with the participatory approach, so called ‘Lake Toba MP’, the pilot project in the
field of organic agriculture started already. This pilot project has completed whole
implementation cycle, begining from training of facilitatars, planning and implementation
with PRA method, and therefore it can serve as a complete model.  The Lake Toba MP
includes numbers of candidate projects, thus it is desirable that, when implementing these
projects, the participatory model developed through the pilot project be duly applied to

them and produce more models of regional development in North Sumatra Province.

(d) In South Sulawesi Province, provincial government and the related regency governments
are both enthusiastic to implement the Orange Project in North Luwu Regency and the
Sericulture and Silk Industry Project based on participatory and inter-regional development
approach. ‘The concerned local governments consider this approach highly effective and
decided to apply it in many development projects of them. The local stakeholdérs are
highly motivated to develop the approach into a model of regional development in this
region. Nevertheless, both the Orange Project and the Sericulture and Silk Industry Project
are still at the beginning of implementation. Hereinafter, it is necessary to succeed in
implementing these projects, because it is an indispensable condition to make them into

models of good practices to be disseminated.

(€) As for Inter-provincial Cooperation on Orange among the three provinces, the Project held
mini-workshops in which all stakeholders, such as farmers, staff of the local governments
and department of agriculture, participated from each of the provinces. The
mini-workshop served for them as an important opportunity to start considering the
importance of coordination of production to avoid unnecessary competition among
.themselves and avoidance of price decline by adjusting the harvest time. As well, the
West Kalimantan’s experiences of recuperation from the disastrous damages of oranges
caused by virus served as a good sample for North Luwu Regency, which is currently

experiencing the same damages of the orange production.

5-2. Recommendations
<Before the end of the Project: By March 31%, 2005>
1) The Japanese experts and the Indonesian counterparts need to complete compilation of the

Textbook. At the central level, before the Project terminates, the Japanese expert team|
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2)

Indonesian counterparts and JICA Indonesia should discuss and agree upon a way to utilize

the Textbook for the better regional development in Indonesia.

In all three provinces, the Japanese experts and the Indonesian counterparts should continue
to implement the pilot projects with a view to making them into models until the project
terminates. And before the end of the Project, the Japanese expert team, Indonesian
counterparts and JICA Indonesia should discuss and agree upon the necessary measures to be
taken after the Project to develop these projects into models, refine them and di‘sseminate

them.

<After the Project: From April 1%, 2005>

1

2)

3)

4)

S)

BANGDA should take necessary actions to continue disseminating regional models to other
provinces through the good practice modules and the Textbook. It is also recommendable

to try to integrate such good practices into the policy of the central government.

As for West Kalimantan Province, since the Singbebas Area Development and Inland
Development plans have already been formulated, the _provincial government s
recommended to implement these plans in cooperation with the central government and other

related organizations.

In North Sumatra Province, since participatory approach for regional development applied in
the pilot project of regional development with concept on organic agriculture is considered to
be highly sustainable, the provincial government is recommended to continue to take

initiatives to implement it.

Concerning South Sulawesi, it is important that the provincial and related regency
governments succeed in the Orange Project and the Sericulture and Silk Industry Project, so

that these projects can be developed into models of regional development and disseminated.

The Team considers it important to promote inter-regional cooperation in terms of the
optimal utilization of resources and knowledge. In this regard, BANGDA and the three
provinces are expected to lead the Inter-Provincial Cooperation in the Orange Industry to a

successful result, in.order to apply such experience to other comodities.

J R
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ANNEX 1 : Project Design Matrix for Evaluation (PDMe)

Name of the Project: The Project on Regional Development Policies for Loecal Governments

Term of the Project:

8 April 2001 -31 March 2005

PDMe of the Project on Regional Development Policies for Local Governments

Narrative Summery

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

{Overall Goal)

Capacity of local governance is improved in
Central Govemment (Bangda) and Selected
Provincial Governments

Interviews with C/P, JICA experts

{Project Purpose}
Capacity of local government in the management
of regional development is improved in order to

1. Number of improved regional development plans, visions, startegies or guidelines
in order to support regignal autonomy

Interviews with C/P, JICA experts
Record of the Project

1. Regional development plan is formulated and
implemented based on the principal of democracy
and lacal initiatives.

2. Human resources of local governments in the
field of regional development are developed.

1.1 Number of event frequency and participants of various training and advocatory
seminars & workshops '

1.2 Number of formulation cases regarding new development plans and revision of
on-going development plan by government sectors.

1.3 Number of recommended proposals regarding vision. policy and strategy of]
regional development N

1.4 Number of established regional development vision, policy and strategy including
master plan making

1.5 Number of pelicy recommendation regarding development plans based on
participatory concept

1.6 Number of poliéy establishment regarding supporting mechanism/framework by
central government

2.1 Number of event frequency and participants of various training and advocatory
seminars & workshops

2.2 Number of dispatched experts for the purpose of technical wransfer under Japan's
ODA scheme ‘

2.3 Number of dispatched trainees to various training programs in Japan under ODA
scheme

2.4 Number of policy-oriented advices on promoting human resources development in

local govermments

support  regional autonomy  in  Central|2. Appropriate assignment of personnel trained in the Project Regional Development Plans formillated by the
Government (Bangda) and Selected Provincial local governments
Governments .

{Outputsh

Interviews with C/Ps and JICA experts
Record of the Project

Interviews with C/Ps and JICA experts
Questionnaires and Interviews with Trainees,
Participants ]
Reports on Training courses, Workshops and
Seminars

Record of the Project




3. Inter-regional cooperation in terms of regional

development among province/city/district  is|seminars & workshops

promoted.

4. Local stakeholders such as universities, NGOs,
private sector, and community organization, etc.
are properly participated in regional development
process.

5. Regional development programs/projects are
formulated and  implemented  with  local
initiatives,

3.2 Number of formulation cases for inter-regional cooperation network linkage

seminars & waorkshops

participatory development framewerk with stakeholders

participatory development framework

5.1 Number of sector development study designated for project formation

3.2 Number of proposed projects and programs applicable to Japan's ODA scheme
5.3 Number of realized projects and programs )

3.1 Number of event frequency and participants of various training and advocatory|Interviews with C/Ps and JICA experts

Questionnaires and [nterviews with Trainges,

- | Participants

Reports on Training courses, Workshops and
Seminars
Record of the Project

4.1 Number of event frequency and participants of various training and advocatory|Inierviews with C/Ps and JICA experts

Questionnaires and Interviews with Trainees,

4.2 Number of formulation cases such as regional development councils or similar|Participants

Reports on Training courses, Workshops and

43 Number of cases on policy advice for institutionalization for promoting| Seminars

Record of the Project

Interviews with C/Ps and JICA experts
Record of the Project

Study Reports

Proposals on the projects/programs
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{Activities)

Inputs

1.1 Policy advice on issues of regional development based on analysis of]
current move of regional development

1.2 Policy advice on management scheme related to issues for promoting
regional development under regional autonomy

1.3 Policy advice on the existing regional development plans, guidelines,
stralegies and budget policies

1.4 Policy advice on formulating regional development plans, policies
and strategies including master plans and sector development plans

1.5 Policy advice on development of budget evaluation guidelines for
local governments (mainly in Jakaria)

1.6 Policy advice to central and provincial governments for mobilizing
ODA related policies to promote regional development

1.7 Assistance and guidance to conduct studies and workshops regarding
total management process of regional development

1.8 "Support 1o promoting framework for participatory regional
development based on research activities and assistance in workshops
and seminars

1.9 Support to regional development planning through projects formation
available from Japan's ODA scheme such as PBIS and any other scheme

2.1 Support to lraining and advocatory activities by provision of]
seminars and workshops based on the best practice case findings for
introduction

2.2 Support to formulate training program in colfaboration with Human
Resources Development Praject .

2.3 Provision of access opportunity to various training scheme available
from Fapan's ODA Scheme such as Country Training Program, Regional
Development Program. and Cowmterpart Training Program

2.4 Provision of access opportunity o any other seminars, workshops,
and studies regarding regional development

3.1 Policy advice on promoting inter-regional cooperation and network
linkage among stakeholders

3.2 Policy advice to develop participatory development framework and
inter-regional cooperation guidelines

3.3 Support to enlightenment activities in the form of seminars,
workshaps or studies

Indonesian Side
1. Deployment of counterpart personnel and assistant
staff
1} Counterparts
2) Assistant staff’

2, Office space and facilities

3. Running budget necessary for project

Japanese Side
1. Dispatch of experts
) Long-tenn experts
2) Short-term experts -

2. Counterpart training in Japan

3. Equipment
Portable equipment

4. Field activity expenses

Pre-Condition

Ceniral and local
governments  cooperale
with the project, and
Communitics  cooperate
with the praject

/l/




4.1 Assistance and guidance 10 conduct studies and workshops to
introduce Best Practices cases in Indonesia and from Japan

4.2 Assistance to facilitating activities for mobilization stakehalders and
promoting inter-stakeholders cooperation

4.3 Support 1o promotion of regional/community development counctl by
stakeholders

4.4 Support to collaboration with CEP (Community Empowerment
Program)

5.1 Support activity to undénaking the sectoral development study in line
with specific support project formation

5.2 Support activity to formation of project/program under Japan's ODA
scheme
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ANNEX 2: Performance of the Inputs

<Japanese Side>
2-1 List of Japanese Experts (October 2003 to March 2005)
1) Long Term Experts

No

Name

Position

Duration

1

‘Mr. Tanimoto, Hisao

Chief Advisor: Directorate General of Regional
Development, Ministry of Home Affairs

2003.3-2005.3

2

Mr. Minagawa, Yasunori

Advisor, Regional Development Policy in North
Sumatra: BAPPEDA, Province of North
Sumatra

2001420053

Mr. Fujimoto, Joe

Advisor, Regional Development Policy in West
Kalimantan: BAPPEDA, Province of West
Kalimantan

12001.7-20053

Mr. Sakuma, Hiroyuki

Advisor, Regional Development Policy in
Sulawesi: BAPPEDA, Province of South
Sulawesi

2003.1-2005.3

2} Short Term Experts

[IFY2003]
No Name Assignment Duration
1 | Mr. Matsui, Kazuhisa Leader to the Regional Development Best|Jan 11 — Feb 8,
Practice Workshop 2004
2 | Ms. Shimagami, Motoko  : Localogy during the stage of Regional |[Jan 11 — Feb 8,
: ' Development best practices workshop in January | 2004
2004
3 | Ms. Inozume, Noriko Implementation of one village one commodity | Jan 11 — Feb 8,
during the stage of regional development best | 2004
practices workshop
4 | Ms. Kai, Hiroko Regional Development Policies : Localogy 11 Jan 20 — Feb §,
‘ 2004
(IFY2004]
{ No Name : Assignment Duration
1 | Mr. Matsui, Kazuhisa Module Preparation for Best Practice Module Sept  13-Oct 1,
2004
2 | Ms. Inozume, Noriko Module Preparation for Best Practice Module Sept 6 —0Oct 1,
2004

2-2. Training in Japan.

1y Counterpart Training Course

[IFY2003]
Subject:  Training on Promeotion, Coordination and Monitoring of Regional Development
Period: December 7 1o 13, 2003
Participants:
No Name Position Institution / Province

1

Mr Fazlie Siregar

Director of Evaluation and
Monitoring of  Regional
Development

Directorate  General
Development, MOHA

for  Regional

—53—
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2 | MrAlwin Head,  Faciliies  and | Regional Development Planning Agency
Infrastructure Division (BAPPEDA) North Sumatera Province
3. | MrEka Kawirayu Head Regional Development Planning Agency
(BAPPEDA), West Kalimantan Province
4 | Mr Sangkala Ruslan | Head Regional Development Planning Agency
(BAPPEDA), South Sulawesi Province
[IFY2004]
Subject:  Training on Promotion, Coordination and Monitoring of Regional Development
Period: January 11 to 21, 2005

Participants: 4 people to be selected.

2} Country-focused Training Course

[IFY2003]
Subject:  Training on Capacity Building of Regional Development Management
Period: December 2 to 26, 2003
Participants:
No Name Position Institution / Province
1 | Mr Bambang | Head of Provincial Planning | Directorate  General  of Regional
Suliyantoro Division Development, Ministry of Home Affair
2 | MrAgus Suksestioso | Head of Institutional Section | Directorate ©  General  of Regional
Development, Ministry of Home Affair
3 | Mr Linder Ginting Head of System and | Directorate  General of Regional
Procedure of District/City | Development, Ministry of Home Affair
Planning Section
4 | Mr Jusuf Tarigan Head of Sub Division of | Center for (Overseas) Cooperation
Correspondence Management (ADKA), Ministry of Home
' Affair
5 | Mr Sulfan Nasution Head of Evaluation and | Provincial  Development Planning
Monitoring Division Agency, North Sumatera Province
6 | MrDjunaidi Muslim | Head of Financial Division | Provincial Development  Planning
Agency, North Sumatera Province
7 | Mr Chairil Anwar Head of Career | Provincial Personnel  Agency, West
Development Division Kalimantan Province
8 | Mr Novery | Staff, Economy Planning | Provincial Development  Planning
Nuzuluddin Division Agency, West Kalimantan Province
9 | Mr Sudirman Daming | Head of Industry, Mining | Provincial Development ~ Planning
and Energy Division Agency, South Sulawesi Province
10 | Ms Nur Anti Head of Non Agriculture | Provincial Research and Development
Division Agency, South Sulawesi Province
11 | Mr Wardoyo Pongoliu | Head of Apparatus, Law and | Provincial Development  Planning
Reguiation Division Agency, Gorontalo Province
12 | Mr Herman Meiky | Staff of Planning Division | Provincial Development  Planning |
Koessoy Agency, North Sulawesi Province
13 | Mr Syahrial Labelo Head of Monitoring and | Provincial — Development Planning
Evaluation Division Agency, Central Sulawesi Province
14 | Mr Suharno Head of Transportation | Provincial — Development Planning
Infrastructure Division Agency, South-East Sulawesi Province
15 | Mr Deki Susanto Joko | Head of Planning Division | Provincial Development  Planning
Supardi Agency, Bangka Belitung Province

S



16 | Mr Jkram  Abdul | Head of Inter — District/City | Provincial ~ Development Planning
Wahab Cooperation _Agency, North Maluku Province
[JFY2004]
Subject:  Training on Capacity Building of Regional Development Management
Period: November 23 to Deceinber 22, 2004
Participants:
No Narmne Position Institution / Province
1.|Ms Mana Rizeria | Head of Administration Sub | Planning Bureau, MOHA
Nusianti Division
2 | Ms Tjutju Hendrawati Head of Regional Economic | Directorate General of Regional Developimertt,
Promotion Sub Directorate MOHA
3. | Mr Siti Zuchriaty Head of City Parmership | Directorate General of Regional Development,
Section MOHA
4 | MsRatih Indarti Head of Administration Service | Center for Management of Overseas
Sub Division Cooperation, MOHA
5 | MrAbdul Haris Lubis Head of Transportation Sub | Regional Development Planning Agency,
Division under Infrastructure | North Sumatera Province
Division
6 | Mr Syamsul Bahri Head of Poultry Fishery and | Regional Development Planning Agency, Deli
Marine  Sub  Division on | Serdang Regency, North Sumatera Province
Economic Division
7 | Mr[Kawar Sembiring Head of  Administation | Corporation, Small and Medium Enterprises
Division and Investment Department, Karo Regency,
North Sumatera Province
§ | Ms Urai Idawati Head of Food Crop, Fishery | Economic Planning Division, Regjonal
and Livestock Sub Division Development ~ Planning  Agency, West
Kalimantan Province
9 | Mr Mohammad | Head  of Research  and | Regional Development Planning Agency,
Aminuddin Development Sub Division Sintang Regency, West Kalimantan Province
10 | Mr Bakri Siddig 'Head of Economic Sub | Regional Development Planning Agency,
Division Singkawang City, West Kalimantan Province
11 | Ms Farideh Lamarauna | Head of Energy and Industry | Regjonal Development Planning Agency,
. Sub Division Central Sulawesi Province
12 | MrLaFariki Head of Agriculture, Marine | Regional Development Planning Agency,
and Forestry Sub Division South East Sulawesi Province
I3 |Ms  Andi  Rahmi | Staff’ of Social Welfare Sub| Regional Development Planning Agency,
Bahariwaty Division South Sulawesi Province
14 | Ms Mieke Pangkong Head of Infrastructure Division | Regional Development Planning Agency,
North Sulawesi Province
15 | Ms Rahmatiya Ali Staff’ of Macro Planning Sub | Regional Development Planning Agency,
' Division Gorontalo Province
16 | Mr M. Taufiq | Head of Research  Sub | Regional Development Planning Agency,
Guirachman Division, Data and Reporting | North Luwu Regency, South Sulawesi
Division Province
2-3. List of Equipment
Ref Equipment Model Qty Place . Condition
No.
<JAKARTA>
Vehicle Mitsubishi KUDA Super | 1 | Project office at | Good
exceed ) BANGDA
Note-type PC Toshiba Safelite ! Good
Note-type PC IBM 1 Good
Note-type PC 1 Good
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Desk-top PC Samsung SyncMaster 551v 1 Good
Desk-top PC Turbox-Wing 1 Good
Desk-top PC Compac Presario 5000 | Good
Desk-top PC Compac Presario 6000 1 Good
Injection Color printer EPSON Stylus Color 440 1 Good
Laser Printer HP Laser Jet 1100A 1 Good
Laser Printer HP Laser Jet 1200 1 | Good
Printer CJ-20 1 Good
Projector In Focus [LP335 1 Good
Copy machine Canon NP6241 l Good
Facsimile Panasonic KX-FP85 1 Good
Facsimile Panasonic KX-FP302 1 Good
Facsimile Muratex MX-8 i Good
Scanner HP Scanjet 6350C 1 Good
Degital Camera Sony DSC-PS 1 Good
CD-RW Argosy RW 848 Ultra Slim | 1 .. Gaod
CD-RW
Memory Stick Reader Sony  Memory  Stick | 1 Good
Reader/Writer MSAC-U
Book Shelf 2 Good
Table 2 Good
Chair i2 Good
Office Cabinet Ichiban 3 Good
White Board 2. Good
Meeting Table STO-601 CT Starone 1 Good
<WEST KALIMANTAN> '
Vehicle Mitsubishi KUDA 1 | Project office at | Good
Note-type PC IBM 1 | Potianak Good
Desk-top PC local ] Good
Desk-top PC local 1 Good
PC Software Windows 1 Good
UPS Laplace ML 1 Good
Printer Canon 1 Good
Copy machine Canon ] Good
Facsimile Panascnic 1 Good
Cellular phone Ericson 1 Good
<NORTH SUMATRA>
Note-type PC IBM 1 | Project office at | Good
Desk-top PC Creative 1 | Medan Good
Desle-top PC Creative 1 Good
Copy machine Toshiba 1 Good
Facsimile Toshiba 1 Good
Digjtal Camera Canon 1 Good
<SULAWESI>
Printer Canon 1 | Project office at | Good
Note-type PC Fuitsu 1 | Makassar Good
Video Camera Sony 1 Good
Digital Camera Fuji Film l Good
CD-RW HP 1 Good
CPU Celeron 1. Good
Note-type PC Philips 1 Good
Desk-top PC local 1 Good
2-4, Field Activity Expenses
No Activity Amount (Rp)
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1 Workshop on Regional Development Best Practices — An Introduction of Localogy 804,255,000
and One Village One Commodity Concept

2| Module Preparation of Best Practices for Regional Development 695,365,000

3 Workshop on the Expected Manner of Regional Development Management under 464,100,000
Decentralization

4 Study on In-depth Concept Formation of Inland Development in West Kalimantan 474,100,000
Province

5 | Study on Basic Concept Formation of Master Plan for Singbebas Area 398,560,000
Development in West Kalimantan Province and Workshop on Inter-Regional
Cooperation

6 Workshop on Regional Development Master Plan in the Area of Lake Toba 50,950,000

7 Project on Support to the Formulation of Follow-up Program of Regional 364,935,000
Development Master Plan in Lake Toba Area: Institutionalization of Regional
Development Model Project with the Utilization of Participatory Approach

8 | Workshop on Promotion of Regional Development Management through 562,643,000
Inter-provincial Cooperation by Focusing on Orange as Special Commodity; North
Sumatra, West Kalimantan and South Sulawesi

9 | Workshop on Strengthening Orange Farmer Institutions in North Luwu 87,550,000

10 | Basic Study on Sericulture and Silk Industry in South Sulawesi Province 57,900,000

[T | Regional Development Promotion through Special Commodity Development 327,650,000
TOTAL 4,2806,008,000

<Indonesian Side>
2-5. List of Indonesian Counterparts (October 2003 to March 2005)

No | Name | Position | Institution

<BANGDA>

1 | Ir Suhatmansyah, IS Secretary to the Director

General (~ Oct 2004)
2 Drrs. Sumarsono, MDM Secretary to the Director
General (Oct 2004~

3 Drs. Fazli Siregar, MPIA Director Directorate for Planning and Evaluation
of Regional Development

4 Drs. Lukman Nul Hakim, MSi Head Planning  Division, Secretariat of
BANGDA

5 I Bambang Suliyantoro, | Head Provincial Planning Division

MPSt
{~March 2004)

<West Kalimantan Province>

6 M. Eka Kawirayu Chairman (~March 2004) BAPPEDA

7 Ir. Nyoman Sudana Chaiiman (March 2004~) BAPPEDA

8 | Mr Memet Agustiar Head , Econormnic Planning Division

<North Sumatrs>

9 Ir. Budi D. Sinulingga, MSi Chaiman BAPPEDA '

10| Dra. Hasni Anggreini Lubis Head International and Domestic Cooperation
Division, BAPPEDA

<SOUTH SULAWESI>

11 | Dr. 8. Ruslan, MS Chainman BAPPEDA

12| Mrs. Indah Siradju, MT Head Human Resources and Institutional
Development Division, BAPPEDA

<NORTH SULAWESE>

13 | Drs. C. Saruan | Chairman | BAPPEDA

<SOUTHEAST SULAWESI>

14 | Drs. H. Zainal Abidin R | Chairman | BAPPEDA

<CENTRAL SULAWESE>

15 | Drs. Daud S. Laratu | Chairman | BAPPEDA

<GORCONTALO>

16| Drs. Ir. Sudirman Habibi | Chainman | BAPPEDA

57—
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2-6. Budget of the Indonesia Side

No Activity Amount(Rp)

1 Worlshop on Regional Development Best Practices — An Introduction of 52,200,000
Localogy and One Village One Commodity Concept

2 | Module Preparation of Best Practices for Regional Development 50,000,000

3 Workshop on the Expected Manner of Regional Development Management under 42 000,000
Decenfralization

4 Study on In-depth Concept Formation of Inland Development in West Kalimantan | Each participant  bore
Province his travel expenses,

datly allowance, etc.

5 Study on Basic Concept Formation of Master Plan for Singbebas Area | Each participant bore
Development in West Kalimantan Province and Workshop on Inter-Regional | his  travel expenses,
Cooperation daily allowance, etc,

6 | Workshop on Regional Development Master Plan in the Area of Lake Toba 7,642,000

7 | Project on Support to the Formulation of Follow-up Program of Regional 60,000,000
Development Master Plan in Lake Toba Area: Institutionalization of Regional
Development Model Project with the Utilization of Participatory Approach

8 Warkshop on Promotion of Regional Development Management through - 54,000,000

\ Inter-provincial Cooperation by Focusing on Orange as Special Commodity;

North Sumatra, West Kalimantan and South Sulawesi
9 Workshop on Strengthening Orange Farmer Institutions in North Luwu 6,550,000
10 | Workshop on Inter-regional Cooperation (Dec. 2003) Each participant bore
- : his travel expenses,
. daily allowance, etc.
IT | Basic Study on Sericulture and Silk Industry in South Sulawesi Province 16,450,000
12| Regional Development Promotion through Special Commodity Development 20,100,000

2-7. Office Space and Facilities
The Indonesian side has been providing office space and other facilities, as follows.
1) Office Space

Project Site Office Location

Jakarta

BANGDA, Ministry of Homne A ffairs, Jakarta

‘West Kalimantan

BAPPEDA West Kalimarntan Province, Pontianak

North Sumatra

BAPPEDA North Sumatra Province, Medan

Sulawesi

BAPPEDA Scuth Sulawesi Province, Makassar

2) Other Facilities

No.

Name of Equipment Place

Table Project office at BANGDA

Chair

Desk Project office at Pontianak

Chair

White Board

Boaok Shelf

Office Cabinet

Air Conditioner

Desk Project office at Medan

QIO —

Chair

—_—
f—

Office Cabinet

%]

White Board

[a—

._.._._.u.)bJL.J——-——-\D\ON-hg

3

Air Conditioner Project office at Makkasar

L.

4
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ANNEX 3: Achievement of the Qutputs

Narrative Summery

Objectively Verifiable Indicators

Results

{Overall Goal}
Capacity of management for
self-support regional development
by government is improved in
Central Government {Bangda) and

Selected Provincial Governments

Number of improved regional
development p]éns, visions, strategies,
or guidelines by Central Government
(Bangda) and Selected Provincial
Governments,

Due to the nature of the Praject, the evaluation of overall goal should be done in the long term.

{Project Purpose)
Capacity of local govemment in the
management of regional
development is improved in order 1o
support  regional autonomy  in
Central Government (Bangda) and

Selected Provincial Governments

1, Number of improved regional
development plans, visions, startegies
or guidelines in order to support
regional autonomy

2. Appropriate assignment of
persennel trained in the Project

1. {1) Laws No. 22/1999 and No.25/1999 were revised to Laws No. 32/2004 and No. 33/2004 in October 2004,

(2) The National Development Planning System Law was enacted in October 2004,

2. Counterparts and the related personnel were assigned properly and strengthened by the technical transfer from the JICA experts.

{Outpursh

|. Regional development plan is
formulated and implemented based
on the principal of democracy and
local initiatives.

1.1 Number of event frequency and
participants of various training and
advocatory seminars & workshops

1.1 The following training. seminars and workshops were conducted or are scheduled o be conducted as a basis of the formulation of]

regional development plans,

No : Subject Date Place No. of No. of
Days Participants
For all regions
1 Workshop on Promotion of Regional Development | QOct. 2004 Malanke 2 42
Management through Inter-provincial Cooperation (S. Sulawesi}
QOct. 2004 Sambas (W. 2 42
Kalimantan)
Jan. 2005 Karo 3 42
(scheduled) (N. Sumatra}
2 Workshop on Regional Development Best Practices — | Jan. 2004 Pontianak 4 128
An Introduction of Localogy and One Village One
Commodity Concept Jan. 2004 Makassar 2 99
Jan. 2004 Medan 3 103
Feb. 2004 fakaria 1 30
3 Workshop on the Change of Management and | Jan. to Feb. Medan, 4x3 30x3
Communication Distribution between the Central and | 2005 Pontianak,
Provincial Governments {scheduled) Maukassar
4 Workshop on Regional Development Management | Jan, 2005 Jakarta 3 150
Finalization {scheduled)
West Kalimantan




Nareative Summery

Objectively Verifiable Indicators

\%:f

1.2 Number of formulation cases
regarding new development plans and
reviston of on-going development
plan by government sectors.

1.3 Number of recommended
proposals regarding vision, policy and
strategy of regional development

1.4 Number of established regional
development vision, policy and
strategy including master plan making

1.5 Number of policy
recommendation regarding
development plans based on
participatory concept

1.6 Number of policy establishment
regarding supporting
mechanism/framework by central
government

) Resulis
5 Seminar of Study on Human Resource Development in | Oct, 2003 Pontianak ] 115
Inland Area
North Sumatra
6 | Seminar on Regional Development Master Plan in the | Oct. 2603 Desa 1 50
Area of Lake Toba Silalahi,
Kab.Dairi
7 Workshop on Regional Development Master Plan in the | May 2004 Medan 1 100
Area of Lake Toba
Sulawesi
8 | Workshop on Strengthening Orange Farmer Institutions | Dec. 2003 N. Luwu 1 82
in North Luwu
9 | Exchange Workshop on Orange Development between | Dec. 2003 Sambas 2 30
West Kalimantan and South Sulawesi
10 | Workshop on Inter-regional Cooperation Dec, 2003 Makassar 2 34
11 | Seminar of Study on Sericulture and Silk Industry in | Mar. 2004 Makassar 1 49
South Sulawesi Province ‘
12 [ Seminar on Regional Development Promotion through | Oct. 2004 Makassar 1 55
Special Commodity Development

1.2 South Sulawesi: The Task Force for the People Economic Development Program (GERBANG EMAS) on the development of the
sericulture industry was established in August 2004, to implement the resulis of JICA’s study on the sericulture and silk ind ustry,

1.3 West Kalimantan: Pre-feasibility Study on Tayan Regional Development Plan (2003)
Study on In-depth Concept Formation of Master Plan for Inland Development {2004)
Proposal of Integrated Master Plan for Singbebas Area Agreculture Development (2004)
North Sumatra; Basic Study on Orange in Karo and Dairi (2003)
South Sulawesi: The Study on ‘Formation of Sericulture and Silk Industry Promotion Plan in South Sulawesi Province’
1.4 West Kalimantan; In-depth concept of the In-land Development Master Plan {Oct. 2004) and the Singbebas Arca Development Master
Pian {coming Jan. 2005)

North Sumatra: The Regional Development Master Plan in Lake Toba Area (May 2004)

1.5 West Kalimantan: in-depth concept of the In-land Development Master Plan (Oct. 2004) and the Singbebas Area Development Master
Plan (coming Jan. 20'05)

1.6 North Sumatra: Budget allocation for the implementation of PRA-Lype projects
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Narrative Summery

CObjectively Verifizble Indicators

Results

2, Human resources of local
governments in the field of regional
development are developed.

2,1 Number of event frequency and
participants of various training and
advocatory seminars & workshops

2.1 The follewing training, seminars and workshops were conducted 1o develop human resources of Tocal governments.

Special Commedity Development

No Subject Date Place No. of No. of
Days Parlicipants
For all regions :
I Workshop on Promotion of Regional Development | Oct. 2004 Malanke 2 42
Manragement through Inter-provincial Cooperation (S. Sulawesi) .
Oct. 2004 Sambas (W. 2 42
Kalimantan)
Jan. 2005 Karo 3 42
{N. Sumatra)
2 Workshop on Regional Development Best Practices — ] Jan. 2004 Pontianak 4 128
An Introduction of Localogy and One Village Qne )
Commodity Concept ’ Jan. 2004 Makassar 2 99
Jan, 2004 Medan 3 103
Feb. 2004 Jakarta 1 50
3 Workshep on Regional Deveiopment Management | Feb. 2004 Jakarta 3 97
(the Expected Manner of Regional Development | Feb. 2004 Pontianak 3 127
Management under Decentralization)
4 Workshop on the Change of Management and | Jan, to Feb. Medan, 4x3 30x3
Communication Distribution between the Central and | 2005 Pontianak,
Provincial Govemments Makassar
5 Workshop on Regional Development Management | Jan, 2005 Jakarta 3 150
Finalization
West Kalimantan
6 Seminar of Study on Human Resource Development in | Oct. 2003 Pontianak 1 113
Inland Area
North Sumatra
7 Seminar on Regional Development Master Plan in the | Qct. 2003 Desa i 50
Area of Lake Toba Silalahi,
Kab.Dairi
8 | Workshop on Regional Development Master Plan in the | May 2004 Medan 1 100
Avrea of Lake Taba
Sulawesi
9 | Workshop on Strengthening Orange Farmer Institutions | Dec. 2003 N. Luwu 1 82
in Notth Luwu
10 | Exchange Workshop on Orange Development between | Dec. 2003 Sambas 2 50
West Kalimantan and South Sulawesi
11 Workshop on Inter-regional Cooperation Dec. 2003 Makassar 2 34
12 | Seminar of Study on Sericulture and Silk Industry in | Mar. 2004 Makassar 1 49
South Sulawesi Province
13 1 Seminar on Regional Development Promotion through | Oct. 2004 Makassar ] 35




Narrative Sutmmery Objectively Verifiable Indicators s Results

2.2 Number of dispatched experts for |2.2 The number of the Jong-term experts was 4. The number of the short-term experts was 4 in 2003 and 2 in 2004 (101al 6}, Sec ANNEX 2,
the purpose of technical transfer under
Japan's ODA scheme

2.3 Number of dispatched trainees to (2.3 The number of dispatched trainees was as follows. (Ses ANNEX 2}
various training programs in Japan 13 Counterpart Training in Japan: 4 participants (Dec.7 to 13, 2003} and 4 participants (Jan. 11-21, 2005)
under QDA scheme ) 2)  Country-focused Training in fapan: 16 participants (Dec. 2 to 26, 1003) and 16 participants (Nov. 23 to Dec. 22, 2004)

2.4 Number of policy-oriented advices |24 The experts are developing a texibook on regional development with best practices in Indonesta, which is expected to be utilized by
on promoting human resources the central and local governments to develop human capacities of local governments,
developiment in local govemments ’

3. Interregional cooperation in)3.1 Number of event frequency and  [3.1 The following training, seminars and workshops were conducted to promote inter-regional cooperation in terms of regional
terms  of segional development]participants of various training and  |development among province/city/district..

among  province/city/district  isjadvocatory seminars & workshops No Subject Date Place No. of No. of
Days Participants
promoted.
For all regions
1 Workshop on Promotion of Regional Development | Oct. 2004 Malanke 2 42
Management through Inter-provincial Cooperation (5. Sulawesi)
Oct. 2004 Sambas (W. 2 - 42
Kalimantan)
Jan, 2005 * Karo 3 42
{N. Sumatra)
2 Workshop on Regional Development Best Practices — | Jan. 2004 Pontianak 4 128
An Intreduction of Localogy and One Village One
Commedity Concept Jan. 2004 Makassar 2 9%
Jan. 2004 Medan 3 103
Feb, 2004 Jakarta | 50
3 Workshop on Regional Development Management | Feb, 2004 Jakarta 3 97
(the Expected Manner of Regional Development | Feb. 2004 Pontianak 3 127
Management under Decentralization)
4 Workshop on the Change of Management and | Jan. to Feb. Medan, 483 30x3
Communication Distribution between the Central and | 2005 Pontianak,
Provincial Governments Makassar
Sulawesi
5 Exchange Workshop on Orange Development between | Dec. 2003 Sambas 2 50
West Kalimantan and South Sulawesi
6 Workshop on Inter-regional Cooperation Dec. 2003 Makassar 2 34
7 Seminar of Study on Sericulture and Silk Industry in | Mar. 2004 Malassar | 49
South Sulawesi Province

~
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Narrative Summery

Objectively Verifiable Indicators

Resulis

3.2 Number of formulation cases for
inter-regional cooperation network
linkage

3.2 (1) Inter-provincial cooperation project among the three provinces (Oct. 2004 to Jan,2004)
(2) West Kalimantan: Singbebas project
(3} South Sutawesi: Sericutture and Silk Industry Promotion Project

\‘%r

4. Local
universities, NGOs, private sector,

stakeholders such as

and communily organization, etc.
are propetly participated in regional
development process.

4.1 Number of event frequency and
participants of various training and
advocatory seminars & workshops

4.1 The following training, seminars and workshops were conducted to promote the proper parlicipation of local stakeholders in regional

development process.

No Subject Date Place No. of No. of
Days | Participants
For all regions
1 Warkshop on Promotion of Regional Development | Oct. 2004 Malanke 2 42
Management through Inter-provincial Cooperation (5. Sulawesi)
Oct. 2004 Sambas {W, 2 42
Kalimansan)
Jan, 2005 Karo 3 42
(N. Sumatzsa)
2 Workshop on Regional Development Best Practices — | Jan. 2004 Pontianak 4 128
An TIntroduction of Localogy and One Village Cne
Commaodity Concept Jan, 2004 Makassar 2 929
Jan. 2004 Medan 3 103
Feb, 2004 Jakarta 50
3 Workshop on Regional Development Management | Feb. 2004 Jakarta 3 97
(the Expected Manner of Regional Development | Feb. 2004 Pontianak 3 127
Management under Decentralization)
4 Workshop on the Change of Management and | Jan. to Feb. Medan, 453 30x3
Communication Distribution between the Central and | 2005 Pontianak,
Provincial Govemments Makassar
5 Workshop on Regionai Development Management | Jan. 2005 Jakarta 3 150
Finalization
West Kalimantan
6 | Seminar of Study on Human Resource Development in | Oct. 2003 Pontianak 1 [s
Inland Area )
North Sumatra
7 Seminar on Regional Development Master Plan in the | Oct. 2003 Desa 1 50
Area of Lake Toba Silalahi,
. Kab.Bairi
] Woarkshop on Regional Development Master Plan in the | May 2004 Medan 1 100
Arca of Lake Toba.
Sulawesi B
9 Workshop on Strengthening Orange Farmer Institutions | Dec. 2003 N. Luwu 1 82
in North Luwu
10 | Exchange Workshop on Orange Development between | Dec. 2003 Sambas 2 50
West Kalimantan and South Sulawesi
11 | Workshop on Inter-regional Cooperation Dec. 2003 Makassar 2 3
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Narrative Summery

Objectively Verifiable Indicators

4.2 Number of formulation cases such
as regional development councils or
similar participatory development
framework with stakeholders

4.3 Number of cases on policy advice
for institutionalization for promoting
participatory development framework

Resuits
12 | Seminar of Study on Sericulture and Silk Industry i | Mar, 2004 Makassar | 49
South Suiawesi Province
13 | Seminar on Regional Development Promotion through | Oct. 2004 Makassar 1 55
Special Commaodity Development

4,2 South Sulawest: Task Force for the Gerbang Emas on the sericulture industry was formed in Aug. 2004,

4.3 (1) Presentation of Basic Concept on Regional Development (Oct 2003 and Feb. 2004)

(2) In all the worksheps, seminars and training courses, the importance of institutionalization for promoting participatory development
framework was stressed.

5. Regional development
programs/prajects are formulated
and implemented with local
initiatives.

5.} Number of sector development
study designated for project formation

5.2 Number of proposed projects and
programs applicable to Japan's QDA
scheme and other schemes

5.3 Number of realized projects and
programs

3.1 West Kalimantan; Study on Singbebas area development with focus on organic agriculture
" South Sulawes: Study on Formation of Sericulture and Silk Industry Promotion Plan
North Sumatra: Study on Qrange in Karo and Dairi

5.2 West Kalimantan: 1| projects (including the dispatch of experts)
South Sulawesi: 3 projects

North Sumatia: | praject

5.3 North Sumatra: Qrganic Fanning with PRA method




ANNEX 4: Results of the Evaluation

{4) _In South Sulawesi, the results of the Study on ‘Formation of Sericulture and

Criteria Evaluation Questions
Questions Sub-Questions
Relevance Is the Overall Goal consistent with | [s the Overail Goal consistent with | The fundamecntal laws on decentralization, Laws No.22/1999 and No.25/1999,
the Indonesia’s national or regional | the Indonesia’s nationai policies? | were revised as Laws No.32/2004 and No.33/2004 respectively.  Also, Law No.
policies? : 25/2004 regarding national planning system was cnacted in October 2004. The
new legal framework has strengthened the movement towards the
decentralization. Under this situation, local governments are required to further
strengthen the capacity for regional development management. In this sense, the
project is relevant to the national policies.
Is the Overall Goal consistent with | The regional development is one of the top priorities in the provincial policies to
the provincial policy? establish financial autonomy.
Is the Overall Goal consistent with | Is the Overall Goal relevant to | Priorities of Japanese official development assistance (ODA) to Indonesia are set
Japan®s ODA policy? Japan's  priority  issues  for | on the strengthening of administrative management and governance. In this
cooperation in Indonesia? regard, the overall goal is relevant to Japan’s priorities in Indonesia.
Does  Japan  have  enough | lapan has been supporting regional development in Indonesia for many years.
experience in the field of regional Thus, it has enough experience in this field.
development? .
Does the Project Purpose meet | Is the Project Purpose consistent | The project purpose is consistent with the following agendas of capacity building
Indonesia’s needs? with capacity building priorities | stated in the “National Framework for Capacity Building to Support
indicated in  the “National | Decentralization™ development of regional personnel: development of the
Framework for Capacity Building planning system; and development of capacity to manage the transition period.
to Support Decentralization™?
Is the Project Purpose consistent According 1o (ke interviews, many local stakeholders pointed out the necessity of
with the local needs for capacity { the improvement of local government capacity.
building?
Are the activities under the Project According to the interviews, botl local governments and local stakeholders in the
responsive to Indonesia’s needs? three provinces highly appreciated JICA's activities under this Project.
Effectiveness Have the outputs been achieved? Output 1: Regional development | The output was mostly achieved.
plan is formulated and | {1) InJanuary and February 2004, BANGDA, in cooperation witl JICA experts,
implemented  based on  the held the Best Practices Workshops to facilitate local governmenis to
principal of democracy and local formulate regional development plans.
initiatives, (2) In West Kalimantan, the provingial government committed itself to
incorporate the in-depth concept of intand development M/P, which the
provincial BAPPEDA in cooperation with the JICA expert formulated, into
the future provincial pians.
{3) InNorth Sumatra. PRA-type pilot projects in the Lake Toba area. which were
formulated based on a recommendation from the Regional Development
\; Master Plan in Lake Toba Area, are being implemented, and the provineial
- government commitied itself to implement other PRA-type projects in the
)@ Lake Toba arca, which was recommended in JICA’s report, at its own cost.
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Silk Industry Promotion Plan in South Sulawesi Province’ are planned to be
reflected in the Province’s People Economic Development  Program
(“Gerbang Emas™) for the sericulture industry.

However, because the formation of development plans-at the local level will
take place after the formulation of the national medium-term plan in January
2003, the incorporation of most of the results of JICA’s activities into their
development plans would be realized after the end of the Project period.

Output 2: Human resources of

The output was achieved to a great extent.

local governments in the field of | (1) Key persons of local governments deeply understand the importance of

regional development are communication with local stakeholders and participatory development.

developed., (2) The number of government staff that were directly involved in JICA’s
aclivities is still limited, and therefore the local governments should continue
their efforts to consolidate and disseminate the developed models and
concepts among their staff.

(3) BANGDA and provincial BAPPEDAs are compiling textbooks on good
practices of regional development in order to develop human resources of the
local governments.

Output 3 Inter-regional | The output was achieved to soime extent.
cooperation in terms of regional | (1) The Study on Formation of the Sericulture and Silk Industry Promotion in
development among South Sulawesi Province proposed a way of inter-regency cooperation in the

province/city/district is promoted.

3)

industry.

Sinbebas Area Development Master Plan in West Kalimantan Province
stressed the necessity of cooperation among the three regencies and one city.
Mini-workshops on ‘the Promotion of Regional Development Management
through Inter-provincial Cooperation by Focusing on Orange as Special
Commodity” were held aniong BANGDA and North Sumatra, South
Sulawesi and West Kalimantan Provinces.

Local stakeholders, including universities, NGOs and farmers, and the
related regency govemments recognize the merits of the inter-provineial
cooperation in marketing while executive staff of the provincial government
do not seem all that positive because they do not fully realize the benefit of
the inter-provincial ecoperation.

In order to involve the provincial governments, it is important to show the
benefits of the inter-provincial cooperation concretely in the coming
Grand-WS.

Output 4: Local stakeholders such
as universities, NGOs, private

sector, and community
organization, eic. are properly
participated in regional

development process.

The output was mostly achieved.

0

@

With JICA experts’ efforts to facilitate communication between local
stakeholders and local govemments, it is increasingly seen that local
stakeholders are properly involved in the. process of regional development
planning in the target areas of the three pravinces.

However, the number of such local stakeholders is still limited, and the
governments” further efforts to disseminale the importance of participatory
development are required.

Output 5: Regional development
programs/projects are formulated
and implemented with local

The output was achieved to a limited extent.

(N

In North Sumatra, local governments are supporting the diffusion of
PRA-type projects by preparing a considerable amount of budget.
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initiatives.

{2) South Sulawesi Province is now in the process of formulating the People
Economic Development Program (the “Gerbang Emas™) for the sclected
eleven commodities, which is planned to be led by the private sector with the
provincial government being a facilitator.

(3) Although local initiatives for regional development have been enhanced
greatly, it will take some time to realize programs/projects that are
formulated with local initiatives.

Have the outputs contributed to the
achievement of the Project Purpose?

Were the outputs appropriate for
the achievement of the Project
Purpose?

The outputs greatly contributed to the achievement of the project purpose.

(1) Local governments’ capacity has been improved particularly in the
application of a participatory approach in the regional development planning,

(2) However, it is necessary to persuade them to continuously consolidate and
disseminate the developed models and concepts in their organizations.

Were there any external factors
promoting the achievement of the
Project Purpose?

With the next year’s direct election, the local governmenis’ heads seem to be
positive to the adoption of the participatory approach in regional development.

Were there any external factors
inhibiting the achievement of the
Project Purpose?

No.

Efficiency

Were the quantity, quality and
timing of the injected inputs
appropriate for the achievement of
the outpuis?

(I} The Japanese inputs were appropriate in terms of quality. quantity and,
timing.

(2} The outputs could have been achieved better if BANGDA's budget inputs
would have been increased more,

Were the injected inputs utilized
appropriately for the activities under
the Project?

The budgets for seminars, workshops and training programs were appropriately
used and highly appreciated by the participants.

Was the mechanism of the Project
appropriate  for achieving the
outputs and project goal?

The speed of the decision-making and information flow became belier after the
establishment of Project Operating Commitice at Directorate of Plamning of
Regional Development, BANGDA, which was agreed between BANGDA and
JICA in M/M dated 27 February 2004,

Was there any collaboration or
competition with Japan’s other
projects?

Did the Project collaborate
efficiently with the Project of
Human Resource Development for
Local Government (HRDLG)?

The callaboration with HRDLG Project in conducting a joint training course was
done in North Sumatra in 2003.

Were there Japan's other projects | No.
that compete with the Project?
Was there any collaboration or No.
competition with other donors®
rojects?
Were there any external factors No.

inhibiting the efficiency of the
Project?

N
e




Impact

Is the Overall Goal expected to be
achieved?

Is the achieved Project Purpose
expected to coniribuie to the
achievement of the Overall Goal?

Excutive members and staff of the local governments who were involved in
JICA’s activities definitely realized the importance of the participatory approach
in regional development and gained knowledge on how (o implement the
participatory approach, However, whether such approach will be applied widely
in the provinees is dependent on their efforts to continuously consolidate and
disseminate the developed models and concepts 1o others.

Are there any external factors | No.
inhibiting the achievement of the
overall goal?

Are there any spill-over effects No.

produced by the Project?

Are there any positive or negative
impacts that were not assumed at
the planning of the Project?

It is often seen that not only communication between local governments and local
stakeholders but also among local stakeholders (e.g. universities - NGQ) has been
facilitated.

Sustainability

Is the institutional sustainability
ensured?

Have  necessary  institutions
including policies, legal
framework,  guidelines and

organizations been developed, or
are they planned to be developed
in the near future, in order to
ensure the improvement of the
local governance capacity?

Because the national Planning System Law was enacted in October 2004, regional
governments are still in the process of estahlishing necessary institutional
frameworks.

and provincial levels?

Is  the financial sustainability Budget constraints may make it difficult for BANGDA and other local
ensured? governments to continue the project by themselves.

Is the technical sustainability | Can the transferred knowledge be | Continuous efforts to consolidate and disseminate the models developed in the
ensured? maintained or improved at central

praject could ensure the suslainabiiity of the effects, The textbooks on good
practices of regional development could also contribute 1o the maintenance of the

el
~9
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transferred knowledge.




ANNEX 5: Framework of JICA’s Cooperation Program on
Capacity Development for Local Governance in the Republic of Indonesia

Program Management Unit

Project Supporting
Mr. Enomoto, Program Leader Advisory & Committee
My, Kawabata, Program Coordinator . Y .
Recruitment of Advisors Chairman  {Overview)
e C/P: Center for Management of Ivlember(sL(Local Autonom)y)
e ; e ocal Governance
’_M,Regropa.l Developni ent (Overseas) Cooperation (MolIA) _~Hiiman Resou ice.. (Human Resource Development)
o Policies for Local Function of \ .---“"'Deve[opm ent for Local“'x, (Administrative Management)
e Governments Project PMU : - Governance Project -, A.‘(LOCE(]RAC[I.TIIH‘!IISE-’II\I’V[C [n:zmtl]auon}
o (2001.4~2005.3) - oTo manage the (2002 4~2005 3) SEI0N? evelopmen
7 C/P: Bangda (MoHA), Provincial BAPPEDAs i’;z!r;;?::n:“t‘j"? < C/P: Determined for each course -
<Objective> . . projects. " <Objective> *
Capacity of local governments in the management af ©To monitor and Y Traini o incipally for administrati %
; regional development is improved. support the F, raining courses, principally for administrative

i Y decentralization / ~ management and regional development, are 1 n .

/  <Inputs Scheme> ) . ¢ implemented responding to local needs. . . Collaboration
Dispatch of Advisory Team (Support for Regional f;g;‘;issi‘: . ”
Development Policy ) * | 0To conducta ;‘<Ta rgcts> o

<Qutputs> needs survey for | | - Senior management staff and locaf government officials "
- Regional development plan is formulated and implemented further TA. § engaged in regional development. )
based on the principal of democracy and local initiatives. 1 | @To study the - Other stakeholders related to larget area of cooperation "
- Human resources of local governments in the field of activitics by (Central government officials, member of local assemblies elc.?,_}
regional development are developed. other doaors. ; "
- Inter-regional cooperation in terms of regional development i <Outputs> )

" among province/district is promoted. i - Training courses are improved to be more adapted to local H "

- Local stakeholders properly participated in regional i conditions. . o
deveiopment process. i - Regional governments can implement training necessary for

them.

- Regional development programs/projects are formulated and; ] .
Partnership among stakeholders is strengthened,

implemented with local initiatives.

<M ain Sites>
_ = = = Bangda
{(MoHA)
Mr. Tanimoto
<Team Leader>

=Main Sites>

North
Sumatra

South Sulawesi | /
Center for ¢
Management of

Mr. Shintani

Mr. Suginaga

5 Provinces in C(Overseqs) _
N Sumatra Sulawesi naperation .
(L! CRD Mr. Minagawa Mr. Sakuma (MoHA) -7 o Hiroshima
Nagoya) :

My, Enomato
<Team Leader>

Prefecture

. ., Wesi Collab . Mt. Kawabata
- ini . otlaboration S i o o
Country- focused Training | K ali t ] <Coordinator> Colintry- focused. Training
(Regional Development alimarntan i Mr. Nakajima
> )I Mr. Fujimote - Nakanma (Local Government
Qq Management Administration)
r -

R

L)
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ANNEX 6: Plan of Operation and Implementation of Activities

for the period from April 9,2004 to March 3 1, 2005

2004

: 2005
Activities Apr Jun il Sep i0ct Dectlan Mar Note
1.1 Policy advice on issues of regtonal development based on analysis Plan 1 :
of current move of regiona! development P ! e
Actual i
1.2 Policy advice on management scheme related to issues for promoting, Plan
regional development under regional autonomy i o
Actual
1.3 Policy advice on the existing regional development plans, guidelines, Plan i 0&M Study and Workshop
strategies and budget policies ‘ R [ o lin Sulsel
Actyal ;
1.4 Policy advice on formulating regional development plans, plans Plan mainly in 3 previnces
policies and strategies including master plans and sector development S = o _ e
Actuai
1.5 Policy advice on development of budget evaluation guidelines Plan i mainly in Jakarta
for locat governments (mainly in Jakarta) o !
Actual ' !
1.6 Policy advice to central and provincial governments for mobilizing Plan !
ODA related policies to promote regional development e i D
Actual
1.7 Assistance and guidance to conduct studies and workshops Plan Study and workskop shall t
regarding total management process of regional development | A N in January, 2005
Actuat
1.8 Support to promoting framework for participatory regional development Plan ! Study and workshop in
based on research activities and assistance in workshops and seminars B e i N Sulsel
Actual R
1.9 Support 1o regionat development planning through projects formation Plan JICA's PBIS2004
available from Japan's ODA scheme such as PBIS and any other scheme N o B
Actual |

~
o~




L

2.1 Support to training and advocatory activities by provision of seminars Plan H Study and workshop on
and workshops based on the best practice case findings for introduction | i o Best Practices
Actual
2.2 Supporl to formulate training program in collaboration with Human Plan
Resources Development Project —— o
Actual
2.3 Provision of access opportunity to various training scheme available Plan Regional development
from Iapan's ODA Scheme such as Country Training Program, Program N ______|Management and Counterpa
Regional Development Program, and Counterpart Training Actual Training shall be in Sep.200¢
2.4 Provision of access opportunity to any other seminars, workshops, Plan Study and workshop on
and studies regarding regional development provineial planning
Actual
3.1 Policy advice on promoting inter-regional cooperation and Plan Study ans workshop shall be
network linkage among stakeholders : in Sumut and Sulsel
Actual
3.2 Policy advice to develop participatory development framework and Plan Study and workshop shall b
inter-regional cooperation guidelines | in Katbar and Sumot
Actual
3.3 Support to enlightenment activities in the form of seminars, Plan Study and workshop on
workshaps or studies . . |BestPractices
Actual
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4.1 Assistance and guidance 1o conduct studies and workshops Plan Study and workshop on
to introduce Best Practices cases in Indonesia and from Japan . e % vvo .. |BestPractices
Actual
4.2 Assistance to facilitating activities for mobilization stakeholders and Plan Study ans workshop shall be
promoting inter-stakeholders cooperation - in Sulsel
Actual
4.3 Support to promotion of regional/community development council Plan Study ans workshop shall be
by stakeholders o o in Sumut
Actual
4.4 Support to collaboration with CEP (Community Empowerment Program) Plan i together with JICA's
- i PBIS2004
Actual
5.1 Support activity {o undertaking the sectoral development study in line Plan Study and workshop shall b
with specific support project formation in Kalbar
Actual
5.2 Support activity to forration of project/program under Japan's Plan together with JICA's
ODA scheme - B PBIS2004 and GDA Loans
Actual




ANNEX 7: LIST OF DOCUMENTS COLLECTED

No. Title Year

I Bagan Susunan Organisasi — Directorat Jenderal Bina Pembangunan Dec. 2003
Daerah (Organization Chart — Directorate General of Regional
Development (BANGDA))

2 Terms of the Service of BANGDA (in BAHASA) 2003

3 LAKIP Direktorat Jenderal Bina Pembangunan Daerah — DEPDAGRIJ 2003
Chapter I1. Perencanaan Stratejik (Planning Strategies of BANGDA)

4 West Kalimantan Provincial Organization Chart Mar. 2004

5 Srtuktur Organisasi BAPPEDA Propinsi Sumatera Utara (Organizational | Apr. 2002
Structure of BAPPEDA North Sumatra Province)

6 Structure of Organization — BAPPEDA South Sulawesi Province Dec, 2003

7 Decree of South Sulawesi Province No.609/VIII/YEAR 2004 on the Aug. 2004
Establishment of Task Force on the Development of Sericulture bansed
Micro, Small and Medium-Enterprises — People Economic Development
Program (The Gerbang Emas)




Inland Area DINAS, NGO,
Universities, Farmers
Association

North Sumatra

7 | Seminar on Regional | Oct. 2003 Desa 50 | BAPPEDA-Prov. & Kab,
Development Master Plan in Silalahi, DINAS-Prov. &  Kab,
the Area of Lake Toba Kab.Dairi Universities, NGO

& | Workshop on  Regional | May Medan 100 | BAPPEDA-Prov. & Kab.,
Development Master Plan in | 2004 DINAS-Prov. &  Kab,
the Area of Lake Toba Universities, NGO

Sulawesi ]

9 | Workshop on Strengthening | Dec. N. Luwu 82 | BAPPEDA-Prov. & Kab,,
Orange Farmer Institutions in | 2003 DINAS-Prov. & Kab.,
North Luwu Business  Sector, NGO,

Farmers

10 | Exchange Workshop on | Dec, Sambas 50 | BAPPEDA-Kab.,- DINAS-
Crange Development | 2003 Kab., Business Settor,
between West Kalimantan NGO, Farmers
and South Sulawesi

11 | Workshop on Inter-regional | Dec. Makassar 34 | BAPPEDA-Prov. & Kab,
Cooperation 2003 DINAS-Prov. &  Kab,

Universities

12 | Seminar of Study on | Mar Makassar 49 1 BANGDA, BAPPEDA-Prov.
Sericulture and Silk Industry | 2004 & Kab.,, DINAS-Prov. &
in South Sulawesi Province Kab., Business Sector,

NGO

i3 | Seminar on Regional | Oct, 2004 | Makassar 55 | BANGDA, BAPPEDA-Prov.
Development Promotion & Kab., DINAS-Prov. &
through Special Commodity Kab., Business Sector,
Development NGO, Universities, Bank

7H



ANNEX 8: SEMINAR/WORKSHOP LIST

No Subject Date Place No. of Participants
Days | No. | Institution/Province
For all regions
1 i Workshop on Promotion of | Oct. 2004 Malanke 2 42 | BANGDA, Provinces (North
Regicnal Development (South ' Sumatra, West Kalimantan,
Management through Inter- Sulawesi) South Sulawesi),
provincial Cooperation : BAPPEDA-Prov.,
BAPPEDA-Kab, DINAS
Agriculture-Kab,
Farmers, Business Sector
Oct. 2004 Sambas 2 42 | Ditto
{West
Kalimantan)
Jan. 2005 | Karo (North 3 42 | Ditto
: Sumatra)
2 | Workshop  on . Regional | Jan. 2004 Pontianak 4 128 | BANGDA, BAPPEDA,
Development Best Practices DINAS, Business Sector,
- An  Introduction of NGO, Universities, Farmers
Localogy and One Village Association, JICA Short-
One Commodity Concept term Expert
Jan. 2004 Makassar 2 99 | BAPPEDA-Prov. & Kab,
DINAS-Prov, & Kab.,
Business  Sector, NGO,
Farmers
Jan. 2004 Medan 3 103 | Ditto
Feb. Jakarta 1 50 | BANGDA, BAPPEDA,
2004 DINAS, Business Sector,
NGO, Universities, Farmiers
Association
3 | Workshop  on  Regional | Feb. Jakarta 3 97 | BANGDA, BAPPEDA,
Development Management | 2004 DINAS, Business Sector,
(the Expected Manner of NGO, Universities, Farmers
Regional Development Association, JICA, IJBIC,
Management under JETRO, Japan Embassy
Decentralization) Feb. Pontianak 3 127 | Ditto
2004
4 | Workshop on the Change of | Jan. to Medan, 4x3 30 | BANGDA, BAPPEDA,
Management .and | Feb. Pontianak, x 3 | DINAS, Business Sector,
Communication Distribution | 2005 Makassar NGO, Universities, Farmers
‘between the Central and ' Association
Provincial Governinents
5 | Workshop  on  Regional | Jan. 2005 Jakarta 3 150 | BANGDA, BAPPEDA,
Development Management ’ DINAS,  Business Sector,
Finalization NGO, Universities, Farmers
Association, JICA, Other
Donors
West Kalimantan
6 | Seminar of Study on Human | Oct. 2003 { Pontianak 1 115 | Provincial & Kab.
Resource Development in goveriments, BAPPEDA, \

A
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