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HEEH S ) S —
T MINUTES OF DISCUSSIONS
) BETWEEN
' THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF INDONESIA
ON |
JAPANESE TECHNICAL COOPERATION
FOR
HUMAN RESOURCE DEVELOPMENT FOR LOCAL GOVERNANCE

The Japanese Final Evaluation Team .(hereinafter referred to as “the
Team”), organized by dJapan International Cooperation Agency (hereinafter
referred to as “JICA”), headed by Mr. Toshio Kinoshita, Group Director, Group 1,
Social Development Department, JICA visited the Republic of Indonesia from
28t November to 17th December, 2004 for the purpose of conducting evaluation
concerning the Japanese Technical Cooperation for Human Resource
Development for Local Governance in Indonesia (hereinafter referred to as “the
Project”)

During its stay in the Republic of Indonesia, the Team executed
evaluation of the Project based on the Record of Discussions, signed on 25th
January 2002 and the Minutes of Meetings signed on 19th September, 2008,
between the Resident Representative of JICA Indonesia Office and the
authorities concerned. S

The Team had a series of discussions with the Indonesian authorities
concerned with regard to the achievement. As a result of discussions, both parties

mutually agreed to recommend the matters referred to in the document attached

hereto to their respective authorities concerned.
arta. 17th December, 20014

Mzr. Toshio Kinoshita Drs. Nuryantb, MPA

Team Leader Head

Japanese Final Evaluation Team Centre for Management of Overseas
Japan International Cooperation Cooperation

Agency Ministry of Home Affairs

The Republic of Indonesia
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1. INTRODUCTION
1-1. Purpose of Joint Evaluation

The Project was initiated on 1%t April 2002 and scheduled to be completed on 31
March 2005. The Team dispatched by JICA visited the Republic of Indonesia from 28t

November to 17th December 2004 for the purpose of evaluating the achievements of the

Project.

The following objectives are focused on in the evaluation;

1) To grasp the history, activities and achievements of the Project and summarize the

output,

2) To evaluate the Project from the aspects of five evaluation points; Rélevanc‘e,

Effectiveness, Efficiency, Impact, and Sustainability,

3) To make recommendations on necessary arrangements to be conducted for the

successful completion of the Project.

1-2. Members of Japanese Evaluation Team

Mr. Toshio KINOSHITA Team Leader

Mr. Michiyuki SHIMODA ~ Regional Development and Local Governance

Mr. Kiyofumi TAKEUCHI Cooperatio_n Planning

Myr. Harumi IIDA Evaluation Analysis (Local Governance)
Jaganesg

1-8. Schedule of £l Team

FROM: November 28th, 2004 TQ: December 17th, 2004

Date

Schedule

Nov. 28

Sun

Arrival at Jakarta (My. IIDA)

Nov. 29

Mon

Courtesy Call at & Meeting with JICA Indonesia Office
Courtesy Call at & Meeting with Center for Management of Overseas Cooperation (AKXLN)
Meeting with the JICA Bxperts of HRD-LG project

Nov. 30

Meeting with Training and Education Agency (B.DIKLAT)
Leave JKT for Makassar

Dec. 1

Wed

Meeting with the JICA Expert

Interview with Center for Public Policy & Development Management Studies, Hasanuddin
University (PSKPM, UNHAS)

Interview with Center for Community ngelopment, UNHAS

Interview with ex-training participants

Dec. 2

Thu

Meeting with South Sulawesi Provincial Training Institute (BPSDMA)
Interview with Board of Community Development of South Sulawesi (BPM)
Interview with ex-training participants

Dec. 3

Fri

Visit Mattoangin Village in Maros Regent & Interview with ex-training participants
Leave Makassar to JKT

Dec. 4

Sat

Preparation for the study

Arrived in Jakarta (Mr. Shimoda and Mr, Takeucl_ﬁ)

1
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Dec.

Sun

Preparation for the study
{Mr. Shimoda and Mr. Takeuchi, leave JKT for Makassar)

Dec.

Mon

Interview with Training alumni of Counterpart Training

Interview with ex-training participants .
Interview with Training alumni of Country Focus Training (CFT) for Indonesia,

Dec.

Meeting with General Directorate of Regional Autonomy (OTODA)

Meeting with AKLN
Leave JKT for Medan

Dec,

Wed

Meeting with the JICA Expert
Meeting with Education and Training Board of North Sumatra Province (DIKLAT)

Interview with ex-training participants
{Arrival of Mr. Shimoda and Mr. Takeuchi at Medan)

Dec.

Thu

Interview with ex-training participants
Interview with Training alumni of CFT

Dec.

10

Visit South Binjai Sub District in Medan Kota (Alumni of CET)
Leave Medan to JKT

Dec,

11

Sat

Preparation for the study
Arirved in Jakarta (Mr. Kinoshita)

Dee,

12

Sun

Internal Meeting

Dec.

13

Mon

Courtesy Call at & Meeting with JICA Indonesia Office
Meeting with JICA Experts of HRD-LG project

Dec.

Internal Meeting with Japanese Experts

Dec.

Wed

Explanation & Discussion with AKLN, B.DIKLAT, OTODA and North Sumatra DIKLAT

Dec.

Thu

Finalization of M/M at JICA Indonesia Office
Discussion on M/M with AKLN and DIKLAT

Dec.

Fri

Signing of M/M with AKLN
Report to JICA Indonesia Office
Report to Embassy of Japan
Leave JKT for Tokyo

1-4. List of Personnel Visited by the Team
1} Ministry of Home Affairs
a) Center for Management of Overseas Cooperation (AKLN)

Drs. Nuryanto, MPA, Head

Ir. Imron Rachman, Head of Bilateral Cooperation Division

b) Education and Training and Agency (DIKLAT)

Drs. H. Usman Sood, Secretary

Ir. Imam Bonila Sombu, Mse, Head of Learning Recourse and

Collaboration Training Division, Secretariat office

Drs. Ismail Ginting, Msi, Head of Government and Political Training

Division
Mr. Nurdin, S.Sos, Msi, Staff

¢) Directorate General of Regional Development (OTODA)

Ir. Dudie Djamaludin, Head of Sub-directorate
Drs. Syafii, Msi, Head of Section of Management
Kurniasih, SH, Msi, Head of Section of Institution




2) South Sulawesi Province

a) Board of Human Resource Development for Civil Servant (BPSDMA)
Drs. Andi Murny Amien Situru, Msi, Head

b) Board of Community Development (BPM)
Dra. Hj. A. Husnah Latief, Msi, Head
Drs. Muhammad Firda Msi, Staff
Ir. Mosran A. Muchsin Msi, Staff
Tr. Amir Rahmah, Msi, Staff

¢) Hasanuddin University (UNHAS)
Dr. Deddy T. Tikson, Chairman of Center for Community Development
Mr. Bakhtiar Mustari , Public Policy & Development Management Studies
(PSKMP)

3) North Sumatra Province
a) Education and Training Board of North Sumatra Province(DIKLAT)
| Mr. H. Taufik M Lubis, Head of Board
~ Mr. Abdul Jalil, SH, Secretary
Mr. Johny Ginting, SH, MAP, Head of Analysis Division
Mr. Yansen Marpaung, SH, Head of Functional Training Division
Drs. Deliana Nasution, Head of Technical Training Division
Myr. Sahminan Siregar, SE, Head of Evaluation Sub-division,
Structural Training Division
b) Ex-trainees of training course
25 personals are interviewed (See ANNEX 10 list of Interviewed
Ex-trainees)
4) JICA Expert
Mr. Masayoshi Enomoto, Chief Advisor
My, Takeroc Kawabata, Project Coordinator
Myr. Naoyuki Shintani, Local Govérnance, North Sumatra
Mr. Masahiko Suginaga, Administration Training, South Sulawesi
Mpr. Kosuke Nakajima, Training Management
5) JICA Indonesia Office
Mr. Keiichi Kato, Resident Representative
Mr, Takeshi Tuji, Deputy Resident Representative
Mr. Nobuhiko Hanazato, Deputy Resident Representative

Mr. Daisuke Ueda, Assistant Resident Representative -

3



Mr. Kazuyoshi Kuroda, Project Formulation Advisor

Mr. Masanobu Kashimura, Staff

1-5. Methodology of Evaluations

The evaluation study was conducted based on the Project Cycle Management

(PCM) method, and the Project was evaluated by the Evaluation Team (the Team, see

1-2 for the list of member for the Evaluation Team.)

- The Team examined the Project Design Matrix (PDM). A PDM is a summary

table of overall description of the Project, its objectives and environments. (See
ANNEX 1 for PDM)

- The Team confirmed the achievements of the Project in terms of overall goal,

project purpose, outputs, activities and inputs stated in the PDM.

-The Team conducted evaluation on the five criteria, namely Relevance,

Effectiveness, Efficiency, Impact and Sustainability, the content of which is stated.

below;

1) Relevance: Relevance is to question whether the project purpose and overall goal
are still in keeping with the priority needs and concerns at the time of
evaluation. '

2) Effectiveness: Effectiveness concerns the extent to which the project purposé has
been achieved, or is expected to be achieved, in relation to the outputs produced by
the projects

3) Efficiency: Efficiency is a productivity of the implementation process’ how
efficiently the various inputs are converted into outputs. |

4) Impact' Impact is intended and unintended, direct and indirect, positive and
negative changes as a result of the project.

5) Sustainability: Sustainability of the development project is to question whether

the project benefits are likely to continue after the external aid has come to an

end.

The following references were used in order to evaluate the Project:

1)
2)
3)
4)

5)

Record of Discussions (R/D) signed in January, 2002

Series of Minutes of Discussion held during the Project term

Reports made by the Project

Interviews with Indonesian counterparts, Japanese experts, and ex-trainees in
training courses conducted by the Projecf |

Questionnaire surveys to Indonesian counterparts, Japanese experts, and other

4
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collaborated organizations
6) Project Design Matrix (PDM) and Plan of Operation (PO)

2. BACKGROUNDS AND SUMMARY OF THE PROJECT
2-1. Background of the Project

In 1998, with the beginning of the “Reformasi” era to reform the old system, the
Indonesian Government changed its policy of local public administration from central
control towards local autonomy, The legal framework for this decentralization, namely
Law 22 on Local Autonomy and Law 25 on Fiscal Balance between the Central and the
Local Governments, was enacted in 1999 and then officially implemented from January
2001.

Under these laws the power of the central government was greatly devolved to
local governments and also more than 2 million personnel were transferred to these
local governments. The local governments now have to train and prepare these human
resources to a standard high enough to meet ité needs and take on its expanded
functions. With these needs in mind, the Japanese government has, since 2000,
dispatched four teams to prepare and do research for “Human Resource D‘evelopment
for Local Governance Project” (hereafter simply referred to as “the Project”). I

Both sides discussed and signed the Record of Discussions on 25t January 2002
and initiated the Project under “the Program of Capacity Development for Local
Governance” based on the Minutes of Meeting signed on 27t September 2001. The term

of the cooperation of the Project is until 315 March 2005.

2-2. Summary of the Project
The Project purpose and the outputs to be achieved are as follows:
1} Project Purpose
Training courses, principally for administrative management and regional
development, are implemented responding to local needs.
2) Outputs
a) Training courses are improved to be more adapted to local conditions.
b} Local governments can implement training necessary for them.
¢) Partnership among stakeholders is strengthened. (among central and local

governments, inter-local governments, universities, NGOs and others)

In order to achieve the above Project Purpose and Qutputs, the Project implements



the activity described below;

In Central,

a) Research on local conditions

b) Training needs survey for local governments

¢) Improvement of training course by using external personnel resource

d) Implementation of training courses ’

e) Improvement of administration and management of training

f) Training in Japan for introduction of Japan's regional autonomy system

In North Sumatra and South Sulawesi,

a)
b)
o)

d)

e)

Training needs survey

Implementation of training courses

Implementation of training course in collaboration with Regional Development
Policy Project

Improvement of administration and management of training by local
government

Training in Japan for introduction of Japan's regional autonomy system

In both in Central and North Sumatra and South Sulawesi,

a)

b)
c)

Implementation of training courses with cooperation between central
government agencies and local governments
Promotion of partnership between local governments, universities and NGOs

Provision of information on training activities of the project to other regions

The Project implemented Counterpart Trainings in Japan, the theme of which is

Japan's regional autonomy and human resources development of local government. Also,

in cooperation with JICA in HIROSHIMA Prefecture, the Project implemented Country

Focused Training in HIROSHIMA Prefecture, Japan, in order to introduce Japan's

regional autonomy system.

3. ACHIEVEMENT OF THE PROJECT
3-1. Achievement of Inputs

3-1-1 Inputs from the Japanese side are as follows: (See ANNEX 2-1 List of Japanese

Experts)

1) Long-term experts



5 persons

2) Short-term experts

9 persons

3‘) Counterpart training  (See ANNEX 2-2 Counterpart Training in J apan)
a) 21 persons in Counterpart Training Course on Human Resource Development

for Local Government |
b) 45 persons in Country Focus Training on Local Government Administration for
Indonesia
4) Provision of Equipment (See ANNEX 2-3 List of Machinery and Equipment)
The equipment provided by JICA is equivalent to 14,053,000 JPY in total from Year
(JFY) 2002 t02003.

5) Operation expenditure (See ANNEX 2-4 Operation Expenditure for the Project)
a) Expenditure for conducting In-Country Tfaining (including Serﬁinar and
Workshop): Total 18,788,066,493 Rp (as estimated)
b) Expenditure for supporting‘;, UNHAS Community Development Master
Degree: Total 2,244,380,000 Rp
¢)  Other expenditure for administration: 5,310,392,927 Rp (as estimated)

6) Building and Other facilities

None of Buildings and facilities was p‘rovided.

3-1-2 Inputs from the Indonesian side are as follows:
1) Couﬁterpart Personnel necessary for the Project (See ANNEX 2-6 List of
Indonesian Counterparts)

Totally 54 counterparts are allocated during the project term.

2) Necessary budget for the operation of the Project (See ANNEX 2-7 Budget of the
Indonesian Side) |

Totally 5,026,174,178 Rp are allocated to the Project.

3) Land, Facilities and Equipment  (See ANNEX 2-8 Building and Other facilities)
Indonesian side have offered offices for Japanese experts. There are two offices in

Jakarta and one office each in South Sulawesi and North Sumatra.

: - | JH&
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3-2 Achievement of Qutputs and Project purpose
3-2-1 Achievement of Outputs
1) Output 1:

The Project has improved training courses conducted by Central government
through the process of i) Research on local conditions, ii)Training needs survey for local
sovernments, iii)Effective utilization of external resources (mainly from universities),
and iv) Improvement of " administration and management of training, Central
government institutions could improve their knowledge and aﬁproach to conduct

training courses by means of the above mentioned process.

Badan DIKLAT and OTODA have followed above process in order to conduct
appropriate training courses for local needs. DIKLAT has conducted "Public
Management Reform" for 13 courses, and several courses in "Legislative” and "Camat"
for 4 courses and 7 courses, respectively.. And, OTODA has condupted "Local
Government Cooperation Management Workshop" for 13 courses from 2063 to 2004.
Also, OTODA is going to implement Monitoring and Evaluation survey to analyse
impact of above training course for 2005. (See 4. EVALUATION, 4-4 Impact for several

outcomes of above training courses done in Central government.)

2) Qutput 2

The Project improved training courses conducted by Provincial governments in
South Sulawesi and North Sumatra through the process that i)Training needs survey in
local governments, ii)Implementation of training courses, and iii)Ilmprovement of
administration and management of training. Also, training courses in collaboration
with Regional Development Policy Project are implemented. Both provincial
governments could improve their knowledge and approaches to conduct training

courses.

In South Sulawesi, BPSDMA in South Sulawesi Provincial government has
conducted several training courses with the Project. Those training courses have been
conducted in the fields of public services and management for 16 courses. Also,
BPSDMA has collaborated with BAPPEDA to organize 2 training courses for Regional
development planning. On the other hands, Participatory Local Social Developmenf
(PLSD) training courses have been organized by BPM, UNHAS and LML(NGOQ} with

the Project for 13 courses. Also, the Project supported 3 terms of Master Degree course

8



for Community Development in UNHAS, collaborated with BPM.,

In North Sumatra, Provincial DIKLAT has conducted several training courses with
the Project. Those training courses have been conducted in the fields of good
governance for 3 courses, regional development for 2 courses, and training management
for 4 courses, respectively. Also, the TOT training course and a workshop for
“Strengthening the Competence of Apparatus and Training Policy of the Local
Government Towards Good Governance” were organized. Provincial DIKLAT has
improved its capacity on managing training course throughou;c the process of planning,
implementation, monitoring and evaluation through activities of the Project. Also,
Provincial DIKLAT has tried to establish regional collaboration for human resources
development among province, regencies and municipalities as local needs in North
Sumatra. (See 4. EVALUATION, 4-4 Impact for several outcomes of above training

courses done in South Sulawesi and North Sumatra.)

QOutput 3: _

Badan DIKLAT in Central government and Local governments have collaborated in
organizing training courses as mentioned in Output 2. In the 4 times of "Development
of Training Courses for Camat in Regional Autonomy Era", Badan DIKLAT has
developed curriculum in collaboration with provincial governments to train trainers for
each province. Also, for "Good governance" training course organized by North
Sumatra DIKLAT, Badan DIKLAT in Ministry of Home Affairs has supported
development of curriculum and dispatch of trainers, as well as giving suggestion for

improving training courses.

In South Sulawesi, BPSDMA has collaborated with BAPPEDA and BPM to organize
several training courses successfully. On the other hands, Provincial DIKLAT in North
Sumatra has tried to establish, regional collaboration among province, regencies and

municipalities, with reference with Japanese cases,

In South Sulawesi, BPM, UNHAS and LML have collaborated to organize PLSD
training courses. Also, UNHAS and BPM collaborated to organize Master degree

course for Community development.



3-2-2 Achievement of Project purpose

In the Project term from 2002 to 2004 in JFY, totally 88 training courses are
implemented. And, 3,398 trainees participate in those training courses. (In the above
figure, 17 courses and 650 participants are included as expected number by March
2005) In those training courses, management administrative and regional
development are main subjects and most of courses satisfied trainees as they responded
to local needs. (See ANNEX 8 "List of In-country Training courses" and ANNEX 9
"Evaluation Report on Training/Workshops/Seminars in Japanese Fiscal Year 2003 and
2004")

Training courses are implemented by Central and Local governments in each

location, number of training courses and trainees are followings;

Year (JFY) Number of Courses Number of Trainees

2002 30 1,125
2003 31 1,283
2004 27 890

Total 88 3,398

Also, “Master Degree course on Community Development”' in UNHAS was
supported by the Project, totally 83 students who are staffs of local governments and
NGOs have studied in the course. (See ANNEX 2-2-4 “Master Degree course for Community

Development”)
4. EVALUATION

4-1. Relevance

The Project is highly relevant as follows:

1) Consistency with the needs in Indonesia

According to the Law 22/1999 on Local Autonomy, local governments in Indonesia

are required to elaborate development plan, provide public services and take on otherr

functions. In order to take those responsibilities, local governments need to build their
capacity. Therefore, human resources development is essential for their capacity
building. In this context, the aim of Project that development of human resources

through training courses is consistent with the need in Indonesia.



2) Appropriateness as Japanese ODA

Japanese ODA policy for Indonesia concerns mainly three categories; those are
namely "sustainable growth by private sector”", "Democratic and Equal society" and
"Peace and Stability". Support for good governance which includes decentralization is
one of important components of "Democratic and Equal society". In JICAs' technical
assistance policy for Indonesia, supporting decentralization is considered as one of the

important subjects.

4-2. BEffectiveness

The effectiveness of the Project is high as follows:

1) Achievement of Project purpose

By the end of Project in March 2005, the number of trainees trained in the 88 courses
(including seminars and workshops) will reach more than 3,398 trainees. This number
exceeds planned target of 3,100, therefore Project purpose will be achieved. Training
courses implemented by Central and local governments were improved throughout the
Project implementation to be more adapted to local conditions. And, the partnership among
stakeholders (Central and Local governments, Inter-local governments, universities, and
NGOs) for organizing training courses effectively was strengthiehed. Thus, the Project is
effective in training local staffs in training courses as well as in capacity building of Central
and Local governments in these regards.

However, the Project was not originally designed to facilitate collaboration
between Central and the model areas in Provinces systematically. If it would have
been done, human resource develoﬁment could have been further facilitated through a
built in mechanism of transfer of knowledge between Central and the local

governments.

4-3. Efficiency
-The efficiency of the Project is high as follows:

All Activities were implemented appropriately in accordance with Plan of Operation
to achieve Outputs. And, all Inputs were utilized in Activities efficiently. Japanese

and Indonesian Inputs are described bellow.:

1) Inputs of Japanese side

Dispatching of long and short term experts were appropriate in terms of number,

u JA.
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timing and their fields. Long term experts who speak Indonesian language contributed
well to produce Qutputs through good communication with Indonesian counterparts.
Provision of equipment such as computers was appi*opriate to be utilized in the Project.
Local expenditure was spent for organizing In-Country training courses effectively.
Also, Counterpart trainings and Country Focus training in Japan were appropriately

implemented without delay.

2) Inputs of Indonesian side

Counterparts for the Project were assigned appropriately, in AKLN, Badan DIKLAT
and OTODA in Central government, BPSDMA and BPM in South Sulawesi Province,
and North Sumatra Provincial DIKLAT. Counterparts in Central and Local
governments bared part of neéessary cost in organizing training courses throughout the
Project. Indonesian side offered offices for Japanese experts, two offices in Jakarta,
one office each in South Sulawesi and North Sumatra. In addition, local governments
which sent their personals into training courses bared various expenses.

AKLN made necessary coordination and monitoring with other departments and
institutions in Central government to implement the Project activities efficiently. In
South Sulawesi and North Sumatra, assignment of staffs to work daily with Japanese

experts was not made clearly in BPSDMA and DIKLAT respectively.

3) Project management

Monitoring of the project has been done by the Project in accordance with Plan of
Operation. Joint Coordination Committee of the Project was organized once a year since
2003. Communication between J apaﬁese experts and Indonesian counterparts has

been adequate.

4-4. Impact
Impact of the Project is high as follows:

1) Estimation of Overall goal

Qutcomes of several training courses are observed to strength capacity of local
governance. Ex-trainees have shown many improvements in regional development,
public services, and etc. along with their action plan made in the training courses.
However, in order to achieve Super Goal and Overall Goal, what capacity of local

sovernments need to be developed should have had clear definition as the target.
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2) Intended impact at the local level (positive impact)

Intended positive impacts are found in activities of ex-trainees, some examples are

shown bellow.

® Central government:

a)

b)

c)

After implementation of number of "TOT courses for Camat" by DIKLAT, Riau
Province is going to organizes Camat training courses based on TOT course, and
several provinces are intending to organize their training courses for Camat.
Several local governments, which participated in “Local Government
Cooperétion Management Workshop” organized by OTODA, have examined the
possibility to establish collaboration among them.
Several ex-trainees of “Public Management Reform”, “Training for Camat” and
“Local Government Cooperation Management Workshop” have improved public
services effectively in accordance with their action plans. Some identified
examples are followings;

Road construction thorough community participation in Blora regency in

Central Java

Improvement of approval of business license in Asahan regency in North

Sumatra.

® South Sulawesi:

a)

b)

c)

d)

e)

a)

BPSDMA has taken coordination in the Province, in order to collaborate with
other departments for organizing training course, in which the Project showed
them a model.

BPSDMA succeeded to coordinate training courses by other department and

institutions through showing some model cases done by the Project.

Impacts of PLSD course have been observed in many regencies in South |

Sulawesi. Most recently, 'North ‘Luwu Regency organized a workshop to
disseminate and to introduce PLSD within the regency.

UNHAS has intended to organize long term course for three months which is
based on PLSD.

As outcomes of field practice of "Local Government Training Course for Village
Head and Other Related Stakeholders", participatory approach has been

introduced to deal with several issues successfully in the model area.

North Sumatra:

After the workshop on "Strengthening the Competence of Apparatus and
13



Training Policy of the Local Government Towards Good Governance in North
Sumatra", Province and several regencies have examined the possibilities to
realize inter-regional collaboration on human resources development in North

. Sumatra.
b) After “the comparative study on training management of the Education and
Training Board at three provinces,in Java”, collaboration on exchanging
information for curriculum and trainers have been progressed between East

Java and North Sumatra provinces.

® Country Focus training
a) Camat of South Binjai in North Sumatra province have improved public
services; 1)producing brochure to inform public services and 2)implementing e.i
survey to establish data base of inhabitant in sub-district.
b) A staff of North Sumatra provincial DIKLAT has modified the document of

guidance for training courses.

3) Unintended positive impact
After implementation of “Public Management Reform”, some regencies have utilized
curriculums made by Badan DIKLAT and have implemented training courses by

themselves.

4) Unintended negative impact
Due to much contribution of Japanese side relatively, dependency of Indonesian

side has remained in terms of technical and financial aspect.

4-5, Sustainability

The sustainability of the Project outcome is fare as follows:

1) Policy and institution in Indonesia
The Law 22/1999 on Local Autonomy has been amended into new law of No.
32/2004. In the new law, the role of Central and Local governments in Indonesia has

been refined clearly. In this context, effect of the Project will be sustained.

92) Organizational arrangement in Counterparts
It is not yet clear whether any organizational and financial arrangements in
Counterpart organization will-be made. In South Sulawesi, BPM and UNI-IAS have ‘?(
_ 14
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done organizational and financial arrangement for next year to utilizes Project effect.

3) Technical sustainability in Counterparts

In Central government, DIKLAT has obtained enough knowledge and technique to
organizes training courses such as Public Management Reform training course. In
| South Sulawesi, BPM has obtained enough knowledge and technique to organize other
training courses. In North Sumatra, Provincial DIKLAT has progressed to organize
effective training courses as useful tool for human resource development in local
government.

However, counterpart organizations still need more time to utilize the knowledge,

which the Project transfer for managing training courses completely.
5. CONCLUSIONS AND RECOMMENDATIONS

5-1. Conclusions . _

1) The Joint Evaluation Team confirmed that the Project has achieved its objective.
Although it had faced certain difficulties at the beginning of its implementation in
some aspects such as establishment of its operational mechanisms and definition of
training subjects, it could manage to identify five priority areas of training in the
second year based on the needs assessment, and finally was able to train more than
.3,100 government officials and other related humaﬁ resources which was stipulated
as an indicative target figure in the PDM. In accordance with the foregoing
observations, both sides concluded that the Project will be completed in March 2005
as planned. *

2) Both sides agreed upon the great contribution of the Project to the transition procéss
of decentralization, by offering series of seminars and trainings for various levels of
local government personnel to enable them to cope with the drastic and complicated
changes caused by decentralization, such as “Local Government Cooperation
Management Workshop” conducted by OTODA and “Public Management Reform
course” by Badan DIKLAT with the cooperation of the Project.

3) On the other hand, the Team identified certain necessities remained to be further
improved in the aspect of institutional building of the training institutions which
was to be achieved through implementation practice of training courses under the
Project.

4) However, even in this aspect, some important development could be confirmed at the
moment of this final evaluation as cited bellow;

A5
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a) The counterpart institutions are becoming more and more aware of the aspects
necessary to be improved in the total cycle ofi needs assessment, planning,
implementation, monitoring and evaluation of their training courses.

b) Elaboration of action plan has been introduced into the training courses and
accepted well as an important element of the training with an intention to
make the trainings more practical, allowing trainees to apj:ly the training
results in their daily works. In some cases, training institutions started to use
it as an evaluation and follow-up tools as well.

¢) Besides the foregoing, the Team confirmed some additional interesting

| outcomes emerging in North Sumatra such as;
® Policy promotion model of trainings is developed, which can be observed in
the case of “Good Governance Training” courses. Provincial DIKLAT made
planning of training courses based on a strategic analyéis of the necessary
steps to be taken in order to reflect the Governor’s important policy on the
daily works of each one of the provincial government personnel. During
these courses, each participant elaborates action plan which is to be applied
in their daily works for their improvement.
® Needs assessment exercises are taking root. Provincial DIKLAT started to
hold individual consultation meetings with all the relevant sections of the
provincial government as well as with the regency and municipalities in the
province for needs assessment.
® In some courses, they assigned a coordinator, a secretary and a class room

assistant to accompany in the class so as to keep monitoring the trainings.

This also allows the provincial DIKLAT to feedback the experience gained -

in the training implementation to improve the future courses.

® The provincial DIKLAT startéd exchange with the East Java provinciai
DIKLAT which is more advanced in the field of personnel training. It is
expected to be developed as a model of domestic technology transfer inside
Indonesia, which could be well applied to other provinces of the Country.

® Jn North Sumatra Province, there is a rising tendency to seek the
possibilities of establishing collaboration mechanisms among neighbouring
local 'governments to administrate personnel training together, referring to
Japan’s experience.

5) Although the Team could observe the above-mentioned remarkable tendencies in
North Sumatra, they are just in their beginning stages since the Project started its
substantial activities in this province only in March 2003. Hence the Team
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considers it important that some follow-up measures be taken by relevant parties in

order to keep this trend and develop it furthermore.

6) Also in South Sulawesi Province, the following outputs were confirmed;

a) In BPSDMA which is the direct counterpart institution of the Project, some
important impacts of the Project are observed. Normative attitudes of the
personnel of the institution have been improved, and the collaboration with
other institutions such as BAPPEDA and BPM has been realized.
Furthermore, the Project facilitated to effect the provincial governor’s decree
issued in 2003 to oblige all the training courses conducted in the provinee to be
reported to BPSDMA, which indicates an important development in the
coordination of the provincial government’s human resources management.

b) Trainings on Participatory Local Social Development (PLSD) which are
condﬁcted by BPM, UNHAS and LML are producing excellent results, and they
could be continued sustainable.

¢} The Master Course in Community Development is offering remarkable outputs
as well. There are continuous needs for this course.

7) In the central level, an interesting process is in progress in the Badan DIKLAT.
They are trying to delegate administration of the ’I‘r"aining Courses for Camat to the
provincial levels. The central government is planned to take charge of training
trainers to be sent to the provinces to ensure effective implementation of the Camat
training, giving technical support for these trainers, and monitoring to guarantee

the quality of the training.

5-2. Recommendations

<Before the end of the Project: By March 31, 2005>

1) In the central level as well as in the two target provinces, the Japanese experts and
the Indonesian counterparts should look through all the aspects that were tried to
be improved through the Project and to sum up those which are considered to be
relevant so that they can be used as models.

9) In the same way, the Japanese expert team, the Indonesian counterparts and JICA
Indonesia Office should discuss and agree upon the necessary measures to be taken
to ensure the sustainable development of the emerging outputs of the Project

indicated in the “Conclusion”.

<After the Project: From April 1%, 2005>
1) Continuous changes are observed in the decentralization process in the Country f ﬂ/ ]
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such as enactment of the Law 32/2004 in October 2004. It is very important for the
central government to keep responding to this situation rapidly and flexibly, offering
seminars and trainings for the local government personnel accordingly.

2) Although there are various important outputs emerging in the aspects of
institutional building, they are still in their beginning stages. Therefore the Team
recommends that the counterpart Indonesian institutions concerned should také
necessary actions and measures to ensure their sustainable development.

3) The exchange program between North Sumatra and East Java Provinces as well as
the plan to establish collaborating relations among various neighboring local
governments in North Sumatra Province, are valuable challenges. It is
recommended for the provincial government and other governments concerned to
continue their efforts to realize these ideas.

4) Efforts should be made by the parties concerned to promote such new atfempts as
that of Badan DIKLAT to establish new relationship Between central and loecal
governments as can be seen in the case of Camat Training Courses. |

5) The Participatory Local Social Development (PLSD) Training conducted in South
Sulawesi Province is highly effective and there are high demands from the other
provinces. It is desirable that PLSD Training be extended to the other provinces.

6) In the same way, the Team recommends that efforts be made to maintain the Master

Course on Community Development offered in UNHAS.
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ANNEX 1 Project Design Matrix (PDM}

Project title : Human Resource Development for Local Governance

As of December 17, 2004

Narrative summary

Objectively verifiable indicators

Means of verification

Important assumptions

Super goal

Capacity for local govemance is improved.

Overall goal

Capacity of human resources for local governance, principally for
administrative management and regional development, is imgroved.

Training courses are evaluated as useful for administrative
management and regional development by institutions that senf
trainees, after training completed.

Questionnaires and interviews

Efforts for capacity building, policy and regulation adjustments,
institution reforms, and modification of working procedures and
coordination mechanism continue,

Project purpose
Training courses, principally for administrative management and
regional development, are implemented responding 1o local needs.

3,100 local govemment officials and other related personnel to
local govemance participate in training courses by March 2005.

Records of training

Output
1 Training courses are improved to be more adapted to Jocal conditions.

2 Regional governments can implement training necessary for them.

3 Partnership among stakehelders is strengthened. (among central and
regional governments, inter-regional govemments, universities, NGOs
and others)

Training courses are evaluated as adapted to Jocal canditions
by trainees.

Number of training courses implemented in collaboration with
central govemment agencies

Number of training courses implemented in cooperation with
regional governments

Collaborated research and training among stakeholders

Questionnaires and interviews

Records of training

Records of training

Records of research and training

Persannel and budget of training institutes do not reduce
substantially.

Activities
{Jakarta/Ministry of Home Affairs)

1-1  Research on local conditions

1-2  Training needs survev for local govemments

i-3  Improvement of training course by using external persennel resource
i lmolementation of training course

i-5  Improvement of administration and management of training

i-6 Training in Japan for intreduction of Japan's regicnal autonomy system

(South Sulawesi Province and North Sumatera Province)

21 Training needs survey

2-2  Implementation of training course

2.3 Implementation of training course in collaberation with Regional
Developmant Policy Project

24 Improvement of admimstration and management of training by local

gavemment
2-5 Training in Japan for introduction of Japan’s regional autonomy svstem

{Jakarta, South Sulawesi Province and North Sumatra Province)

3-1  Implementation of training courses with cooperation between central
aovernment agencies and reaional aavemments
3-2  Implementation of training courses with cooperation between regional

govemments (pravincial government and district/city governments, inter-
distict/citv aovernmants)

3-3 Promotion of partnership between regional governments, universities
and NGOs

34 Provision of informations on training activities of the project to other
resions

Input
Indonesia

Coordination Staff:

2 persons from Training and Education Agency of Ministry of
Home Affires and Secretariat of the MOHA

2 persens from implementing agencies

Japan
Long-term experts:
1 Project Leader
1 Project Coordinator

3 Experts for Training Management on Lecal Pubtic
Administration )

Short-term experts:
lectureres of training courses for introducing
Japanese autenomy

Equipment:

Equipment necessary for implementation of training

Substantial institutional changes do not prevent implemémaﬁon of|
the project.

Precondition
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ANNEX 2. Performance of the Input

[Japanese Side]
2-1 List of Japanese Experts

Long Term Experts (2002/02 ~ 2005/03)

Name Field Duration
Masayoshi Enomoto Chief Advisor 2002/04/10~2005/3/31
Takero Kawabata Coordinator 2002/05/18~2005/3/31
Masahiko Suginaga |Development and Management of |  9002/06/24~2005/3/31

. Training for Public Management
Naoyuki  Shintani | Development and Management of |  9002/04/01~2005/3/31
Local Public Administration
Kosuke  Nakajima | 1raining Management/Survey on |  2004/02/29~2005/3/31
Decentralization
Short Term Experts
(Year 2002)

Name Field Duration

Masahiko Suginaga | Development and Management of 2002/02~2002/05
Training Management

Hirofumi Kawakita |Management of Japanese Local 2002/04~2002/06
Government

Akira Morita Top Management of Local Public |  2002/09/10~2002/09/13
Administration and Regional

Hideali Shiroyama | Development 2002/09/10~2002/09/13

Yuji Ishii Strategic ~ Alliance for Local |  2002/09/23~2002/09/28
Government '

(Year 2003)

Name Field Duration
Toshihide Miura Regional Cooperation II 2008/10/12~2003/10/18

Sadataka Norose

Regional Cooperation I

2003/12/02~2003/12/12

(Year 2004)

Name Field Duration
Toshihide Miura Personnel =~ Management and | 2004/08/23~2004/09/01
Evaluation System
Hiroshi Kanda Local Government Partnership 2004/11/28~2004/12/04
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2-2 Counterpart Training in Japan

2-2-1 Counterpart Training on Human Resource Development

JFY2002: [Human Resource Development for Local Government] Ministry of Home Affairs,

Tokyo University ,Hiroshima Prefecture Government (January 14 — 18, 2003)

Name Position Region
1 | Ms.Siti Nurbaya Bakar, MSc | The Secretary General, Ministry of Home | Jakarta
Affairs
2 | Ms.Triyuni Soemartono The Secretary of Regional Autonomy | Jakarta
(General Directorate
3 | Mr.Timbul Pudjianto, MPM Head of Planning Bureau Jakarta
4 | MrAbdul Fatah, Msi Head of Personnel Bureau Jakarta
Ms. Mesranian MDev. Plg Head of Cooperation & Technical Support | Jakarta
sub Division

JFY 2003: 'Human Resource Development in Japanese Local Governance)
National Personnel Authority, Tokyo Metropolitan University. Ministry of Home Affairs,
Tokyo Prefecture. Saitama Human Resource Development Alliance (December 07- 13, 2003)

Name Position Region
1 | Dr.-Wachju Mohammad | Director, Technical Implementation of | Jakarta
Nadjib Regional Autonomy
9 | Dr.Ir.Ahmad Kamil | Chief, Supervision sub-dir, Regional | Jakarta
Muhidin Autonomy General Directorate
3 | Mr.Gatot Setyo Tamtomo | Head, Technical Cooperation Division Jakarta
4 | Mr.Rustam Effendi | Regent, North Tapanuli Regency North
Nainggolan Sumatra
5 |Dr. H.Andi Muhammad | Regent, Barru Regency South
Rum Sulawesi

JFY 2003: THuman Resource Development for Local Government)

Tokyo Metropolitan University, Kanagawa Prefecture,” Ichikawa Prefecture, Ministry of -

Home Affairs, (December 07 — 13, 2003)

Name Position Region

Drs. Andi Murny AS. M. 8i | Head, Board of Human Resource Development | South
for Civil Servant (BPSDMA) Sulawesi

Mr.Soeratman Head, Division of Studies and Development in | South
BPSDMA Sulawest

Mr.Lubis Taufik Margandi | Head, Provincial Education and Training | North
Agency, Medan Sumatra

Mrs. Harahap Dumasari Head, Structural and General Div., Education | North
and Training Agency Sumatra

Mr.Hamdi Muchlis Deputy Rector for Academic Affairs, Institute | Jakarta
of Government Studies (IIP)
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6 | Mr.Khasan Effendy Senate Secretary of STPDN ' Jakarta
7 | Mr.Yasin Muhammad | Head, Regional Education and Training | West
Syafri Agency, Bukittinggi Sumatra

8 | Mr.Hahm A .Azis Head, Regional Education and Training | South
Agency, Makassar Sulawesi

9 | MeKiswanto Head, Career Development  Division, | Jakarta
Personnel Bureau, MoHA

10 | Mr.Sombu Iman Bonila Head, Overseas Training Division, Education | Jakarta
and Training Agency, MoHA

11 | Mr.Fakrulloh Zudan Arif Head, Internal Dept. Sub Division;, Education | Jakarta
and Training Agency, MoHA

2-2-2 Country Focused Training Course

Country Focused Training Course on

[Local Government Administration for Indonesia]

(JFY 2002)  (July 8 ~ August 11)
Name Position Region
1 { Mr.Juhardi Staff, Planning Regulation sub Division, Jakarta
MoHA
2 | Ms.Roosdina Section Head, Planning & Evaluation for Jakarta
Regional Development, Regional
Development General Directorate, MoHA
3 | Ms.Herlina MARPAUNG | HEAD, Verification & Financial Report Jakarta
Sub Div., Regional Development General
Directorate, MoHA
4 | Ms.Innes Asnani Staff, Center for Management of Overseas Jakarta
Cooperation, MoHA
5 | Mr.Eric ARUAN Staff, Provincial Regional Development North
Planning Board Sumatra
6 | Mr.SURBAKTI Manggung | Senior Instructor, Provincial Training North
Centre Sumatra
7 | Mr.Eddy Dharma Head, Medan Tunjungan Sub-District North
TARIGAN Sumatra
8 | Mr.Robert Tua SIREGAR | Staff, Development Planning Board of North
Simalungun Regency Sumatra
9 | Mr.A.M.Rizal SALEH Chief, Local Government Accountability South
Sub Section, Governor Office Sulawesi
10 | Mr.Andi Irawan Chief, Demography and labour Force South
BINTANG Section, Regional development Planning Sulawesi
Board
11 | MrH Takdir ALIM Chief, Sector Social planning, Regional South
BAHRIE Development Planning Board Sulawesi
12 | Mr.Zahrial Djafar B. Local Development and Planning Board South
Sulawesi
13 | Mr.Muslim ISMAIL Staff, Local Development and Planning West
Board Kalimantan
14 } Mr.Sofian Head, Personnel Division of Sambas West
Regency’s Government Kalimantan .
15 | Mr.Yan Head, Infrastructure District, Sambas West
Development and Planning Board Kalimantan
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(JFY2003)

(July 6 ~ August 13)

Name Position Region

1 | Dra.Rahajeng Purwianti | Head, Structural & Functional Sub Division, | Jakarta

, Personnel Burean, MoHA
9 | Gunawan Suswantoro, | Chief, Civil Service Section, Public |Jakarta
SH Government Directorate, MoHA
3 | Drs.Armega Fauzi Head, Reporting Sub Division, Centre for | Jakarta
Management of Cooperation, MoHA
4 | Ismail Ginting Head, Management Training Division, | Jakarta
Education & Training Agency, MoHA
5 | Ir.Hasmirizal Head, Health and Social Welfare Section, | North
Lubis,M.Si Development Planning Board Sumatra
6 | Johny Ginting, SHMAP | Head, Analysis Department, Provincial | North
Education & Training Agency Sumatra
7 | Drs.H.Done Ali | Senior Level Instructoe, Provineial Education | North
Usman,MAP & Training Agency Sumatra
8 | Drs.Musaddad, M.Si Head, Facility Technigque & Infrastructure, | North
City Transportation Service Sumatra
9 | John Hendry Head, Economic Section, Regional | West
Development Planning Board Kalimantan
10 | Asharuddin Head, Industry & Trade, Tourism & | West
Kamaluddin,SE,M.Si Small-Medium Enterprise, Regional { Kalimantan
Development Planning Board
11 | Drs.Robertus Head, Technical Function Division, Provincial | West
Isdius,M.Si Education & Training Agency Kalimantan
12 | HARachman Head, Structural Training and Education, | South
Suddin,SH Board of HRD for Civil Servant Sulawesi
13 | Drs.Husniati Pawelloy, | Head, Institutional Development Sub | South
M.Si Division, Regional Development and Planning | Sulawesi
Agency :
14 | Drs.Andi Rustam | Secretary, Regional Development and | South
Patingelle Planning Agency Sulawesi
15 | Drs. H. Abdul Fattah, | Head, Functional Training and Eduecation, | South
M.Si Board of HRD for Civil Servant’ Sulawesi
(JFY2004) (July 11 ~ August 22)
Name Position Region

1 | Ms. Farida Manurung Directorate General of Regional Autonomy - | Jakarta
OTODA (as Head of Partnership at Regional
Autonomy of OTODA)

2 | Ms. Marlina  Agus | Center for Management of Overseas Jakarta

Setianingsih Cooperation {as head of Administration
Service sub Division)

3 | Mr. Arif Rachman Training and Education Agency of Ministry | Jakarta
of Home Affairs {(as Head of Administration '
and Finance Division)

4 | Mr. Adi Priatna Personnel Bureau, Ministry of Home Affairs | Jakarta
(as Head of Sub-Division Personnel Data)
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Mr. Dahlan Safrin
Harahap

Directorate of Urban (as Staff of PUM
Directorate)

Jakarta

Mr. Pangara Ritonga

Governance Bureau, SecrDIKLATriat of
North Sumatra Province {as Head of
Deconcentration Division)

North
Sumatora

Mr. Erwinsyah Harahap

Education and Training Board ( as Head of
Administration Sub-Division in Functienal
Division)

North
Sumatra

Ms. Ledi Magdalena

Education and Training Board (as Head of
Academic Sub-Divisien in  Research
Division)

North
Sumatra

Mr. Mahyuddin Sukri

Governance Bureau of Binjai (as Head of
Sub-district of South Binjai Sub)

North

Sumatra -

10

Mr. Tatang Kelana

Research and Development Board (Staff of
Planning Sub-Division)

North
Sumatra

11

My, Imran Jausi

Departement of Partnership and Regency
Settlement (as Head of Departement of
Partnership and Regency Settlement
Division)

South
Sulawesi

12

Ms. Nirmala Makmur

Board of Human Resources Development for
Civil Servant (as Head of Governmental
Management Diklat Division)

South
Sulawesi

13

Mr. Abdullah Nasir

Human Resources Development for Civil
Servant (as Head of Studies and
Development Division)

South
Sulawesi

14

Mr. Sentot  Irawan
Darsodimedjo

Governor  Office of Economic and
Development Bureau (as Development
Administration Section)

South
Sulawest

16

Tunggul Prasodjo (M)

Sub-Division of Personnel Information (as
Head of Sub-Division of Personnel
Information)

South
Sulawesi

2-2-3 In-Country Training Program

List of In-Country Training Program is referred in ANNEX 8

9-2-4 Master Degree course for Community Development

Master Degree course for Community Development in UNHAS stated since 1999. The

Project has suﬁported the course from 20 term to 4th term. (In the 4!b term, one student

who passed away by traffic accident is not counted in the number bellow.)

Term Number of Students
2nd teym 27
3rd term 28
4t term 28

Total 83
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2-3 List of Machinery and Equipment

(JFY2002)
Name of Specification Cost Quantity’ Allocation
Equipment. (JPN ¥)
1 | Computer Laptop 1,400,000 7 Board of Human  Resources

Development for Civil Servant
(BPSDMA) — Makassar (3 units)
Education & Training Affairs
(DIKLAT) — Medan (2 units)
DIKLAT - Jakarta (2 units)

2 | Printer Laser jet 2,000,000 4 Board of Human Resources
Development for Civil Servant
(BPSDMA) ~ Makassar (1 unit)
Education & Training Affairs
(DIKLAT) — Medan (1 unit)

DIKLAT - Jakarta (2 units)

3 | Copy Sorter 2,700,000 4 Board of Human  Resources |
Machine Function Development for Civil Servant
: (BPSDMA) — Makassar (1 unit)

Education & Training Affairs
(DIKLAT) — Medan (1 unit)

DIKLAT - Jakarta (1 unit)

Center for Management of Overseas
Cooperation (1 unit)

4 | LCD Compact 1,000,000 5 Board of Human Resources
Projector Development for Civil Servant
(BPSDMA) — Makassar (1 unit)
Education & Training Affairs
(DIKLAT) — Medan (1 unit)

DIKLAT - Jakarta (1 unit)

Center for Management of Overseas
Cooperation (2 unit)

5 | Electronic Voltage 900,000 3 Education & Training Affairs
Whiteboard | capacity (DIKLAT) — Medan (1 unit)
220V DIKLAT - Jakarta (1 unit)

Center for Management of Overseas
Cooperation (1 unit)

Transportation cost: 0 Total cost: 8,000,000 JPY

T .



(JFY2003)

Name of Specification Cost Quantity Allocation
Equipment (JPN ¥)

1 | Computer Laptop | 2,062,000 11 Education & Training Affairs
' ' : (DIKLAT) — Jakarta (2 units)
Regional Autonomy General
Directorate (2 units)
DIKLAT — Bukittinggi (2 units)
DIKLAT - Medan (2 units)
Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (1 unit)
Center for Management of Overseas
Cooperation (2 units)

2 | Printer Laserjet 66,000 4 Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (2 units)
Center for Management of Overseas
Cooperation (2 units)

3| LCD Compact 3,168,000 13 Education & Training Affairs
Projector (DIKLAT) — Jakarta (3 units)
Regional Autonomy General

Directorate {1 unit)

DIKLAT — Bukittinggi (2 units)
DIKLAT — Medan {3 units)

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (3 units)
Center for Management of Overseas
Cooperation (1 unit)

4 | Electronic Voltage 1,000,000 5 Education & Training Affairs
Whiteboard | Capacity (DIKLAT) — Jakarta (1 unit)
220V Regional Autonomy - General

Directorate (1 unit)

DIKLAT — Bukittinggi (1 unit)
DIKLAT — Medan (1 unit)

Board of Human  Resources
Development for Civil Servant
(BPSDMA) — Makassar (1 unit)

5 | Screen Portable 63,000 4 DIKLAT — Medan (3 units)
Center for Management of Overseas
Cooperation {1 unit)

6 | Scanner Resolution 39,000 2 Education & Training Affairs
2400x2400dpi (DIKLAT) - Jakarta (1 unit)
Size Center for Management of Overseas
8.5x14Inch Cooperation (1 unit)
Transportation cost: 80,000 Total cost: 6,053,000 JPY




2-4 Operation Expenditure for the Project (as of Nov.2004)

2-4-1 Expenditure for conducting In-Country Training and Seminar

Year Amount of Expenditure (Rp)
2002 5,527,902,100
2003 ‘ ' 6,444,826,493
2004 6,815,337,900 (as estimated)
Total 18,788,066,493 (as estimated)

2-4-2 Other Expenditure for administration in the Project

Year Amount of Expenditure (Rp).
2002 1,885,745,156
2003 1,56564,769,005
2004 1,869,878,766 (as estimated)
Total 5,310,392,927 (as estimated)

2-4-3 Expenditure for supporting UNHAS Community Development Master Degree

Year Amount of Expenditure (Rp)
2nd Batch . 467,100,000
31 Batch 873,440,000
4th Batch 903,840,000

Total ' 2,244,380,000

2-5 Operation Expenditure for the Project

None of Buildings and facilities were provided for the Project.
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[Indonesian Side]

2-6 List of Indonesian Counterparts

| Name

| Terms

Positicn

I. Coordinating authority

A, Secretariat General of the Ministry of Home Affairs (MOHA)

1. |DR Ir. SITI NURBAYA BAKAR, M.Sc.

2002 April - prerent Secrotary General

Head, Contre for Management of Overseas Conperation

Hend, Centre for Management af Qverseas Cosperation

Head, Cooperation Technigue and Administration Division

Head. Bilatera) Cooporotion Divisian

Head, Cusperntinn Technique sub-Division

2. |DR. YUSWANDI A. TEMENGGUNG 2002 April - 2004 June
3. |Drs. NURYANTO., MPA 2004 Jun - present

4. |Drs. GATOT SETYO TAMTOMO, M.Pst 2002 Dec - 2004 Aug
5. |ie. IMRON RACHMAN 2004 Aug - present

6. [Dra. MESRANIAN, M.Dev.Plg 2(H)2 + 2004 August

2004 Aug - nrorent

THend. Multilateral Cooporalion Division

7. |Dra. MARLINA AGUS

2002 - 2004 August

Hend. Administration Service sub Division

2004 Aug - present.

Head. Inter State 1 sub-Division

11, Executing and Supporting organizations

A. Badan Diklat {(Education and Training Agency, MOHA)

lB. DR, 1r, SUDARSONO H, 8H, MM 2002 + present Head
9. |Drs. USMAN S0O0D 2002 - present Secretary

10, |Dre. EDI BUDIYANTO, M.8i

2002 - 2004 Aug

ilead. Pulilic Administration Learning Centro

11 |Dre. RINTO ACHJADI

2002 + 2004 Avg

2004 Aug * nresent Bend, Cadra and Lendership Development Learning Centra

Head, Technical Loarning Centro

12. {Ir. IMAM BONILA 8., M.Se

2004 Aug - present

2002 - 2004 Avg Head, Overseas Division

Hend. Learning Resource anil Collakeration Training slivision

13. | Drs. ISMAIL GINTING, M.5i

2002 - 2004 Aug

Head, Manapement Division

2004 Aug - prosent

Head, Government ard Political Treaining divisinn

14, }NURDIN, S.8ox, Msi

2002 - 2004 Aug

Staff, Overseas Division

2004 Aug - present.

Stoff, Leader Personality Development. Division

16, |NUNUNG KURNIASIH, §.5as

2002 - 2004 Aug

Stalf, Overseas Division

2004 Aug - prosent.

B. Directorate General of Regional Antonomy, MOHA

Siall, Leader Personality Development. Division

16. |Ir. Bj, TRIYUN] SOEMARTONO 2002 - present Socrotary
17. [ Drs, 8. BAMBANG SETYAD], M.Si 2003 Aug - prosent Director, DPOD Facilitation & YntorInstitulion Relatjunship

18. |Drs. SAUT SITUMORANG, Msi

2002 - 2004 Aug

Direclor, Copacity Building and Byaluntinn of Regions

19, [Drn. FARIDA MANURUNG

2002 - 2004 Aug

Head. Partnership Facilitatinn sub-Directorate

(20 [Ir. DUDIE DIAMALUDDIN, MBA

2004 Aug - present

Hend, Institutiunal & Management Facititotion sub-Direelornio

21. [KURNIASIH, S5H. M.5i

2004 Aup - present

22. |Drs, SYARIF BADRI

23, |Drs. SYAFIL M.5i

2002 - 2004 Au

C. Directorate General of Regional Devalopment, MOHA

2002 - 2004 Aug - Hoad. Government Section

2004 Aug - present Head, Managemsnt Section

Hend, Institutinnnl Facililation Section

Hond. Mon Government. Seclion

24. |Ir. SUHATMANSYAIT [8. M.8i 2002 - 2004 Junc Secretary
26, |Drs. SUMARSONG, MDM 2004 June « present, Sccretary

26, |Drs. FAZLI SIREGAR. MPIA

2002 - 2003 Doseraher

27, | Drs, LUKMANUL HAKIM, M.Si

28, |1z, BAMBANG SULIANTORO Dipl DM.MPst

29, [Drs, AGUS SUKSESTIOSO

30. [Ir. ZAMZANI B. TIENRENG, M.8i

D. Perscnnel Bureau, MOHA

2002 - prosent Heael. Planning Burenu

2002 - 2004 Augusl Hradd, Provincial Planning Sub-Direclorale
2004 August - Present Lond, Arcn 1! Planning Sub-Directaratg
2002 - 2004 August Head, 1nstitutional Section

2004 Aupust. - Presont. Hendl, Provincial Planning Section

2002 * presend. Stoff, Planning Bureau

Digeetor, Rogional Developmont Planning 4 Bvaluation

[ Tsr. Jrs. ABDUL FATAH, M.8i [2002 - yrosem Tfend
E. Provincial Education and Training Agency, North sumatra
32. FDvs, HM TAUFIE LUBIS Head
33, |ABDUL DJALIE, SH Secrelary
34. [JOHNY GINTING Llend, Rosearch Divisivn

(36, [YANSEN MARPAUNG, SH

2003 April - presenl

36, |DELIY ANA MASUTION

37, |85 DUMASARI H. SH. M.&j

Hend, Funetional Division
Honil. Teclhnicn] Division
Head, Gonoral and Patl Affairs

F. Board of Human Respurce Development for Civil

Servant, South Sulawesi

48, [Dra, ANDI MURNY AS, M.Si

89. |Dirs. ANDE PATADJANG]. M.Si
A, s, SOERATMAN

41, [Dra. HA. GUGESIA ALWI

2002 April * present

A2 [Mr. HA, RAHMAN SUDDIN, 811

43, [Tr, H. IMRAN JAUS), M.1l

44, [Dra. 11. ABDUL FATTAN. M.5i

FHeadl
Sccretary,
Hoad. Reseorch & Develapmeny Division
Hond. Technieal Diklnt

Hend. Structurnl Diklat

Hend. Public Managemont. Diklat

G. Hasanuddin University, South Sulawesi

Vpnd. Funetivnal Dikint

45, tMr. ABDUL MADJID SALLATL. SE. MA

2002 April - present

Direcior, Contre for Public Policy & Dovelupmant Managemont Stulies

Tenching Staff. Centre for Public Policy & Duvelopment Management Studlies

Teaching Staff, Centro for Public Policy & Dovelopment Monogoment Studies

4G, |DR. Ir. DARMAWAN SALMAN, M8 2002 April - present,
47. [BAKHTIAR MUSTARIL SE, M.8i 2002 April - prosont.
48, [DEDDY T. TIKSON, Ph.D 2002 April + present

Chairman. Communily Dovelopment Program, Grailuate Schuol

H. Community Empowerment Board, South Sulawesi

49,

Dru. 1. A, KASMAWATI AP, MM 2002 - 2084 Apxril Head
hie. |Dra, Hj. A HUSNAT LATIEF. M.Si 2004 April - present Hend

51 [Drs. MUHAMMAD FIRDA, M.5i

2002 April = prosen,

Divisien Hoad, Divisian of Natura) Resources & Rural Technology

52. |Ir. MUSRAN A. MUCHSIN. M.Si

2002 April - preront

Sinff, Divisinn of Social Cultara nnid Communily

1. Lembage Mitra Lingkungan (NGQ)

53, |Mr, BURHANUDDIN BUNNA
[64. [Mr. ASHAR RARATENG

[2002 April - Novomber Ixneulive Hrepelor
[2002 Aprit - 2004 June [ Board Moml
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2-7 Budget of the Indonesian Side

Budget of the Indonesian side have been allocated for organizing training courses.

Year Amount of Expenditure (Rp)
-2002 692,427,823

2003 2,111,426,85b6

2004 2,222,319,500 (as estimated)
Total 5,026,174,178 (as estimated)

2-8 Building and Other facilities
Indonesian side have offered 3 offices for Japanese experts in Jakarta, South Sulawesi,

and North Smatela.

Place Office location
Jakarta Training and Education Agency and
Secretary of Ministry of Home Affairs
South Sulawesi Bord of Human Resource Development of
South Sulawesi
North Sumatra Training and Education Agency of North
Sumatra
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ANNEX

3

Actual Project Achievement and Project Implementation Process

Evaluation

Evaluaticn questions

local govemance, principally for
administrative management and
regional development, is
improved.”

"Capacity of human resources for

as useful by institutions that sent

trainees after training

1—1—2 Are Training courses for
regional development evalvated as
useful by institution that sent trainees

Ewvaluation of fraining course
by institutions that sent
trainees after training
completed.

o Infar findicators Evaluation result
criefia Queslions Sub-questions
1Project 1-1 Achievement of Overall Goal |1—1—1 Are Training courses for Evaluation of training course | Training courses for administrative management and regional development which orgnazed in Jakarta, South
Achievement | (expected) administralive management evaluated |by inslitutions that sent Sulawesi and Narih Sumatra were evaluated as useful by participants from Gentral and local gavernments. In

addition, Outcomes of several training courses are observed, as ex-trainees improved their work In focal
governance in accordance with their action plan made in the iraining courses. However, it should be more clealy
defined as target, conceming which aspects of the local govenment need to be develaped.

1-2 Achievement of Project
Purpose (expected)
"Training courses, principally for
administrative management and
iregional development, are
implemented responding to local
needs.”

1-2-1 Are Training courses for
management administrative which
resporded local needs implemented 7

3,100 local government
officials and other related

1-2-2 Are Training courses for regional
development which responded local
needs implemented ?

participate In training courses
by March 2005

personnel to local governance

During the Project term from 2002 to 2004 in JFY, totally 88 training courses (/ncluding seminars and warkshaps)
are implemented. And, tatally 3,398 trainees participate in those training courses.

Year (JFY) Training Courses Trainees
2002 30 1,128
2003 31 1,283
2004 27 290
Total a8 3,398

In those training courses, management administrative and regional development are main subjects and most of
courses are satisfied by trainee as responded to [ocal needs. Also, Master degree course on Commnity
development in UNHAS was suppried, 1otally 83 student who are staff of local govemments and NGOs studied in
the course . {See ANNEX 8 "List of Seminar and Warkshop® and ANNEX & "Evaluation Repart on
TrainingMorkshops/Seminars”)

1-3 Achievement of Oulputs

1—3—1 OQulput 1:Training courses are
improved to be more adapted to local
conditions.

Ewvaluation of training courses
in terms of local condition by
trainees

The Project has improved training courses conducted by Central government through the pracess of 1)Research
on loca! conditions, 2)Training needs survey for local govemments, 3)Effective utilization of external resources
(mainly from Universities), 4) (mplementation of training course for administration and management of training,
Central govemment institution could improve their knowledge and approach to conduct training courses by means;
of the above mentioned process.

Badan DIKLAT and OTODA have followed above precess in order to conduct appropriale training courses for
local needs. DIKLAT has conducted *Public Management Reform® for 13 courses, and several courses in
"Legislative™ and "Camat” for 4 courses and 7 courses, respectively. And, OTODA has conducted "Local
Govemment Cooperatian Management Workshap" for 13 courses from 2003 to 2004, Also, OTODA is going to
implernent Menitoring and Evaluation survey to analyse impact of above training course for 2005.

1—3—2 Output2: Regional
govemments can implement training
necessary for them.

Nusmber of training courses
implemented in collaboralion
with Regional government
agencies

The Project mproved training courses canducted by Provincial govemmments in South Stawasi and North Sumatra
through the process that 1)Training needs survey in local govemments, 2) Implementation of training courses,
and 3)improvement of administration and management of fraining. Also, fraining courses in callaboration with
Regianal Development Policy Project are implemented. Bath provincial gavernment could improve their
knowledge and approaches ta conduct training courses.

1} In South Sulawesi, BPSDMA in South Sulawesi Provincial govemment has cenducted several training
courses with the Project. Those training courses have been conducted in the fields of public services and
management for 16 courses. Also, BPSDMA has collaborated with BAPPEDA to arganize 2 training courses for
Regfonal development planning. On the other hands, Participalory Local Sacial Development {PLSD) training
caurses have been organized by BPM, UNHAS and LML{NGO) with the Project for 13 courses. Also, the Project
supported 3 terms of Master Degree course for Community Develapment in UNHAS, collaborated with BPM,

2) 1n North Sumatra, Provincial DIKLAT has conducted several fraining courses with the Project. Those training
courses have been conducted in the fields of good gavemnance for 3 courses, regional development for 2
courses, and tralning management for 4 courses, respectively. Also, the TOT training course and a workshop for
“Strengthening the Competence of Apparatus and Training Policy of the Local Govemment Towards Good
Govemance™ were arganized. Provincial DIKLAT has improved its capacity on managing training course
throughout the process of planning, implementation, manitaring and evaluation through activities of the Project.
Alsa, Provincial DIKLAT has tried to establish regicnal collaboration for human resources development among
province, regency and municipal as local needs in Morth Sumatra.




1—3—3 Qutputd: Partnership among
slakeholders is strenglhened (among
Central and Regional govemments,
Inter-regional govemments,
Uriversities, NGOs and Qthers).

Nusnber of collaborated

among stakeholders

1) Badan RIKLAT in Central government and Lacal govemments have collaborated in organizing training

research and training courses|courses as mentioned in Cutput 2. In the 4 imes of "Development of Training Courses for Camat in Regional

Autonomy Era", Badan DIKLAT has developed curmiculum in collaboration with Provincial govemments o train
trainers for each province, Alse, for "Goed govemance” training course organized by Nerth Sumatra DIKLAT,
Badan DIKLAT in Ministry of Home Affairs has supparted development of curriculum and dispatch of trainers, as
well as giving suggestion for improving training courses

2} Inter-regional governments:; 1 In South Sulawesi, BPSDMA has collaborated with BAPPEDA and BPM to
organize several training courses successfully. On the ether hands, Provincial DIKLAT in North Sumatra has
tried {o establish, regional collabaration among province, regencies and municipalities, which referring Japanese
cases

3) Universities, NGOs and Others: In South Sulawesi, BPM, UNHAS and LML collaboreted to origanize PLSD
training courses . Also, UNHAS and BPM collaborated to arganize Master degree course for Community
development.

1-4 Actuat Inputs

Japanese Inputs

([®Long and short term
experts

5 long-term experts and 9 short-tenm experts were dispatched as planned.
{ See list of expert at Annex 241}

(2In-countsy training

Totally, 88 In-country training courses {including Seminar and Workshop) are going to be conducted during the
Project terms.  (See the list of In-country training course in Annex 8 ) ’

(2 Training course in Japan

a) 21 persons are participated in Counterpart Training course on Human Resource Development for Local
Govemment, and .

b) 45 persons are participated in Country Focus Training on “Local Government Administration for Indonesia” for
2002 o 2004, (See the list of Counterpart training course in Japan in Annex 2-2 }

3 Local expenditure

The equipment pravided in the Project is equivalent to 14,053,000 JPY in total from Year 2002 102003, Also,
other expenditure which consist of a) Expenditure for conducting In-Country Training and Seminor {Total
18,079,474,203 Rp as estimated) , b} Expenditure for supporting UNHAS Community Development Master
Degree: Total 2,244,380,000 Rp, and c)other expenditure for administration (5,310,392,927 Rp as eslimaled} are

allocated,
[Snn ARIMEY 3 3 and 9 A% -

Indonesian Inputs

Allocation of Counterparts,
staffs, and local expenditure

Totally 54 counterparts were allocated in Ministry of Home Affiare, South Sulawesi Provincial government and
North sumalra Provincial govemment. And, Totally 5,026,174,1Rp are allocated to the Project. Indenesan side
oftered offices for Japanese experts in Jakarta, South Slawesi and North Sumatra, .

{See Annex 2-6, 2-7 and 2.8)

2
Implementatio
n Process

2-1 Appropriateness of the
implementation process

(DPgints and remarks
concemad fram planning to
implementation

PDM was once modified in Seplember 2003. Indicator for Project purpose was reduced, and Oulputs and
activilies were recrganized according to real situation, (See ANNEX4, 4-1-2)

(@Maritering plan and results
{te shew that monitering and
evaluation system was
established and functioned)

Menitoring of the praject has been dene in accerdance with the Plan of Operation, And, Joind Coordination
Committee was organized once a year since 2003,

cancemed for implementation

(@Frequency of Communication between Japanese experis and [ndonesian counterparts have been kepl well since the Project
communication between started,

Japanese experts and C/Ps

@Points and remarks Noene

ve




ANNEX 4
Result of five

evaluation criteria

Evaluation criteria

Evaluation questions

Informationfindicators

Questions

Sub-questions

Evaluation resuit

3-~1 Consistency between the
super goal, overall goal, and
Indonesian National development
policy on decentralization and
regional development

3-1-1 Are the super goal, and the overall
geal consistent with Decentralization policy
in Indonesia?

Consistency with Decentralization
paolicy in Indonesia

Accoding to the Law 22 on Regional Administration in 1899, local govemments are required to eraborete
development plan, provide public services and take on other functions.  Local govemments need 1o
develop human recourses for their capacity development. In this context, Super goal and Overall goal of the

3-1-2 Are the super goal, and the overall
goal consistent with Regional development
in Indonesia?

policy in Indonesia

Consistency with Regional developmenj

Project are cansistent to complete above mentioned responsibility.

3Relevance

3—2 Appropriateness of the
project purpose

3.2-1 Is the project purpose consistent
with Indonesian needs

Consistency between the project
purpase and Indonesian needs

Local governments needs to develop their capacity. Therefore human resources development by training is
indispensable for local govermments. Project purpuse is really consistent with Indonesian needs in this
regards.

3-2-2 Are the Quiputs and Activities
responded to local neads?

Appropriateness of the outputs and
activities to [ocal needs

Training courses conducted by Central and Local govemments need to respond local needs. Taining
institutions in Central and Local governments can improve their capacity for planning, managing and
evaluating training course. Also, the Praject aims that partnership among Central and Local governmant,
Inter-regional govemiment, universities, NGO duly analyzed.

3—3 Appropriateness as
Japanese ODA

3-3-1 Is the Project appropriate as
Japanese ODA?

Consistency with Japanese ODA policy

Japanese ODA palicy for Indonesia concems mainly three categories namely “sustainable growth by private
sector”, “Demacratic and Equal society” and “Peace and Stability". Support for good ovemance which
including decentralization is one of important compenents of "Demaocratic and Equal society”,

3-3-2 Is the Project Gonsisted with JICA
country assistance plan?

Consistency with JICA country
assistance plan

In JICAS' technical assistance policy for Indonesia, supporting decentralization is considered as one of
important subject.

4 Effectiveness
(See the Project
Achievement fable|
for the italics)

4—1 Degree of achievement of
Project Purpose

4-1-1 Is the Project purpose going lo be
achieved as originally planned??

See Project Achievemen!

By the end of Project in March 2005, the number of trainees trained in the courses will reach more than
3,398 that excced planned target of 3,100,

4-1-2 Is achievemnent of project purpose
as onginally planned?

See Project Achievement

Target number of trainees in Project purpose was adjusted from 4,600 to 3,100 based on Munittes of
Meeting in September 2003. This was due to cancel of a training course (Strategic administrative
management) and several seminar on regional development were decided to be excuted under the project
on Regional Development Policies for Local Govemments.

4—2 Were the project design and

{implementation appropriate o

achieve the project purpose?

4-2-1 Were Cuiputs appropriate to
achieve Froject purpose?

See Project Achievement

In the Outputs, Training courses which implemented by Central government were improved to be more
adapted to local conditions. Also, Local governments could implement fraining courses which necessary for
them. And, Parinership among stakeholders was strengthened {among Central and Regional govemments,
inter-regional govemnments, Universities, NGOs and Others). Those Qutputs were appropriate to achieve
Project purpose. .

However, the Project was not originally designed to facilitate collaboration between Central and respective
local government. If it would have been done, human resource development could have been further
faciitated through a built in mechanism of transfer of knowloegh from Central to the local governments.

4-2-2 Are there any inhibiling factors to
achieve Project purpose?

Change of Important assumptions ,
Internal situation of the Project, etc

There were no inhibiting factors to achieve Project purpose.

—
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5—1 Deagree of achieverment of
Qutputs

5-1-1 Are Oulputs produced as originally
planed ?

See Project Achievement

Qutputs were achieved tespectively. Thus, 1} In Central government, the Project with DIKLAT and OTODA
was able implement necessary training courses which respond to local needs, 2) In South Slawesi and North
Sumatra, BPSDMA and DIKLAT improved their capacity in organizing training courses and implemented
necessary training courses in accordance with local needs, and 3} In Central and Local governments,
partnership with stakehalders such as other departments, Universities was well managed.

5~2 Efficiency of Activilies

5-2-1 Were Activities implemented
appropriately to achieve Outputs ?

See Project Achfevement

All Activities were implemented appropriately in accodance with Plan of Operation to achieve Quiputs.

5-2-2 Are there any inhibiting factors to
achieve Outputs?

Change of Important assumptions ,
Internal situation of the Project, etc

In terms of strengthening capacity building of local training institution, degree of achievements would have
been higher, if BPSDMA in South Sulawesi could have demonstrate firmer commitment.

5—3 Appropriateness of Inputs in
relation to the produced Qutputs
(Have the timing, quality, and
guantity of inputs been necessary
and sufficient to achieve outpuls?)

5-3-1 Are Japanese inpuls
appropriateness?

(DDispatch of Japanese experts
(Number, Timing. fietd)

Dispatching of long and short term experts were appropriate in terms of number, timing and their fields.
Long term experts who speak Indonesian language contributed well to praduce Outputs through good
communicaticn with indenesian counterparts.

@Provision of equipment (variety,

Provision of equipment was appropriate to be utilized in the Project.

lnumber. timing}
@Acceptance of trainees in Japan

Counterpart trainings and Country Focus trafning in Japan were appropriately implemented without delay. in

5 Efficiency {timing, number, content/quafity of the {2002, dispatching high ranking officers in Counterparts training, the importance of the Praject was deeply
training) undersiood into the counterparts organizations.
5.3-2 Are Indonesian inputs (@Allocation of C/Ps (Number, timing, [In Central government, AKLN made necessary coordination with ather department and institution to
appropriateness? field) implement the Project activities. In Seuth Sulawes! and North Sumatra, assignment of staffs to work daily
- . with Japanese exparts was not made clearly in BPSDMA and DIKLAT,
!
. E @Operational cost for the project Counterparts as Central and Local govemment bared part of necessary cost in organzing training courses. .
| Also, local governments which send their personel to several training courses bared necessary expenses to
participate the courses.
(DQuality and quantity of equipment Indenesan side offered offices for Japanese experts in Jakarta {2), South Slawesi (1} and North Sumatra {1).
and facilities provided
5.3-3 Is the project management efficient?|@XOperational situation of Project Monitoring of the project has been done by the Project in accordance with the Plan of Operation. And, Jaint
Coordination Committee Coordination Committee was organized once a year since 2003.
@Frequency of communication Communication betwean Japanese exparts and Indonesian counterparts have been adequate.
between Exparts and Counterparts
6lmpact 6—1 Impacts of the Project for QOutcome of several training courses are observed, as ex-trainees {ry many improvement in local governance

(See the Project
Achievement table|
for the italics)

the long term, and other fields

6-1-1 Will Super goal be eslimated to be
achieved? :

Sea Project Achievement

6-1-2 Will the Overalf goal be estimated to
be achieved?

See Project Achievement

alang on their action plans made in the training courses. However, in arder to achieve Super Goal and
Overall Goal, what capacity of local government need to develep should have clear definition as target.

B-1-3 Are there any unintended positive
and negative situation produced by the
project?

(Dintended and unintended positive
impact, if any.

There are several intended positive impacts, some examples are followings;

f1Jakarta; (DAfter implementation of number of "TOT courses for Camat" by DIKLAT, Riau Province is going
to organizes Camat training course based on TOT course and several provinces are intending to organize
their training courses for Camat. @Several local government, which participate "Local Govemment
Caoaperation Management Workshop™ organized by OTODA, have examined the possibility to establish
collaboration among them. Q) Several ex-irainees of “Public Management Reform”, *Training for Camat™
and “Local Government Cooperation Management Workshop™ have improved public services effectively in
Java, North Sumatra, South Sulawesi and ect. in accordance with their action plans.

g
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Glmpact

(See the Project
Achievement table
for the italics)

6—1 Impacis of the Project for
the long term, and other fields

B-1-3 Are there any unintended positive
and negative situation produced by the
project?

(@lntended and unintended positive
impagct, if any.

2)South Slawesi: (D BPSDMA has taken coordination in the Province, in order to collaborate with other
departments for arganizing training course, in which the Projest showed them a model. @BPSDMA
succeeded to coordinate training courses by other depariment and institutions threugh showing some model
cases done by the Project. (@ Impacts of PLSD course have been observed in many regencies in South
Sulawesi. Mast recently, North Luwu Regency organized a workshop to disseminate and to introduce PLSD
within the regency, @UNHAS has intended to organize long term course for three manths which is based
on PLSD. (& As outcome of field practice of "Local Government Training Course for Village Head and Other
Related Stakeholders”, participatory approach has been introduced lo deal with several issues successfully
in the model area.

North Sumatra; () After workshop on "Strengthening the Competence of Apparatus and Training Policy of
the Local Govemment Towards Good Governance in North Sumatra®, Province and several regencies have
examined the possibifities to realize inter-regional collaboration an human resources development in North
Sumatra. (@ After “the comparative study on training management of the Education and Training Board at
three provinces in Java®, collabaration oh exchanging information for curriculum and trainers have been
progressed between East Java and Nerth Sumatra provinces

Country Focus Training in Japan: Based on advaned experience during training in Japan, some ex-ranees
have shown improvement of their duilies. (DA staff of DIKLAT in Nordh Sumaira has modified the document
of guidance for training courses. (@ Camat of South Binjai have improved public services such as producing
broshure to inform public services and implementing a survey 1o establish data base of inhabitant in sub-
district,

There is unintended positive impacts, an examples is followings; After implementation of “Public
Management Reform”, some Regencies are utilizing curriculums made by DIKLAT and are implementing
training courses by themselves.

@Intended and unintended negative
impact, if any.

Due to much contribution of Japanese side relatively, dependency of Indonesian side has remained in terms
of technical and financial.

7 Sustainability

7—1 Sustainability of project
effects

7-1-1 Wil policies and institution be
mainteined for sustaining of project
effects?

Present and future: aspect of
Decentralization and Regional
development policies as well as
concerned institutions in Indonesia

The Law 22/1939 on Lacal Autonomy has been amended into new low of No, 32/2004. In new law, the role
of Central and Lecal governments in Indonesia has been refined clearly. In this context, effect of the Project
will continue.

7-1-2 Have Central and Regicnal
govemments, and concemed
organizations made necessary
arrangement on budgets and operation to
utilize project effects?

Organizational arrangement of Central
govemments on budgets and operation)

There are not desided yet any arrangements in terms of crganizational and financial in Counterpart
orgnization.

Crganizational arrangements of

Regional govenments on budgels and
ar i

There are not desided yet any arrangements in ferms of organizational and financial in Counterpart
orgnization.

Organizational arrangements of
concemed organizations on budgets

7-1-3 Will Central and Regional
governments as well as concermed
organizations maintaine transferred
technologies?

In South Slawesi, BPM and UNHAS have done organizational and financial arrengement to ontinue PLSD
training course for next year.

and oneratinn
Maintenance of transferred
technologies

in Central government, DIKLAT has obtained enough knowledge and technique o organizes training course
for Camal. However, there remains some aspect in which they require further improvement on management
af tfrainina conrses

In Local govemment, BPM has obtained encugh knowledge and technique to organizes PLSD training
course. . In North Sumatra, Provincial DIKLAT has progressed to organize effective training courses as
iaefil fnol for human rasnures develnnment in beal apvammeant

However, Counterpart organizations still need more time to utilize the knowledge, which the Project transfer
for managing raining courses completely.

—F
~
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ANNEX 5: Organization chart of HRD-LG project

< Central government>

/ Ministry of Home Affairs
Chief Advisor

Center for Management of
Overseas Cooperation

Country- focused Training

Coordinator (Local Government

Administration)
And
dispatch of short term

experts

(AKLN)

Expert

Directorate General of Education and Training

Regional Autonomy Agency Hirosihima
(OTODA) (B.DIKLAT) - & Saitama
Prefecture

in Japan

< Local government >

f North Sumatra Province
Education and Training Board
(DIKLAT)

7~ South Sulawesi Province
Board of Human Resource
Development for Civil
Servant

Expert

Expert

Collaborating Organizatior:

Collaborating Organization:
BAPPEDA

BPM, BAPPEDA,
UNHAS, LML




ANNEX 6

Plan of Operation and Implementation of Activities

No.1: from Apr. 2002 to Sep. 2002

Progress of Activities

Problems in this term

Target and activities in the next term

Activities Planned (P)| 4 5
Actual (A) 4 5
1. Implementation of traing in accordance with local needs in Jakarta and in regions P b
A >
2. Strengthing the capacity for implementing training in South Slawesi and Norith
Sumatra
[South Slawesi ] P >
.
A Ll
[Nerith Sumnatral P {MNext term}
A {Next term)
3. Implementation for introducing Japanse Regional Autonomy System
P —
A —
(Jakarta, South Sulawesi Province and North sumatra Province)
4, Dessemination of the Project :

{DThe most of the time was consumed for the
preparation of commencing the Project’s activities.®
Three training courses! workshop were conducted during
this term as planed. However, one training course was
cancelled due to the internal prablems of the
implementation erganization (LAN).

Therefore, as substitute training ,Workshop on *Toward
the Autonomous Society” among the mayors in Sauth
Slaweshi Provinces was newly organized and
implemented. In this Workshop, three Japanese experts
(Praf. Marita, Associate. Prof. Shiroyama, Tokyo
University and Mr. Matsui,J ETRC}) visited Indonesia to
give lectures on Japanese experience of this field.

(@¥On June 2002, Sub-Project office was established in
Provincial Diklat in South Sulawesi@However, this term
is still on the preparation stage of the activities.

This fiscal year is only on the preparation stage for this
activities, None.

15 participants for this country focused group training
course in Japan have been selected and sent to Japan
by our Project.. Before sending them to Japan, our

Project has conducted pre-departure program, jointly with

our counterpart authority of MOHA (Pusat Administrasi
kerjasama),

(DThe remaining training courses which
are planned in this fiscal year shall be
implemented in the next term @Needs
survey of training in the local governments
is to be condcted in the next term in
collaboration with Badan Diklat, before the
implementation of the training courses
proposed by Badan Diklat

Sub-Project office in North Sumatra
Province is to be established.

B e
>
e

* This PO was used from Apr. 2002 to Aug.2003, until modification of PDM in Sept. 2003,




ANNEX B
Plan of Operation and Implementation of Activities

No.2: from Oct. 2002 to Mar. 2003 -

Pragress of Activities -

Problems in this term

Target and activities in the next term

Activities Planned {(P}| 10 11 12
Actual (A) 10 " 12
1. Implementation of {raing in accordance with local needs in Jakarta and in regions P »
A »
2. Strengthing the capacity for implementing training in South Slawesi and Norfth
Sumatra
[South Slawesi ) P >
A >
[Nortth Sumatra] P (Next term)
A {Next term)
3. implementation for introducing Japanse Regional Autonomy System
P
A
(Jakarta, South Sulawesi Province and North Sumatera Province)
4, Dessemination of the Project P
A e

MDuring this term, 10 training cotrses/
workshops were conducted to the 7 originat
courses/ workshops to meet the training needs
of the Central and local governments, Those
training needs for our Project seem to increase
in the coming fiscal year in order to cope with
their various problems arising in the process of
decentralization of this country.

@The enhancement of manpower capacity of
our Project in Jakarta shall be desired in order
to meet the increasing human resources
needs,

On Mar, 2003, Sub-Project office was
established in Provincial Diklat of North
Sumatra Frovince

The WEB Site of our Project was established

(D The training courses which are
arganized by the local governments shall
be planed and implemented.@®
Achievements oriented training courses
shall be organized in the next fiscal year.

-

The main activities for strengthening the
capacity for implementing training is
scheduled fo implement in the next fiscal
year through the implamentation of training
programs conducted by local governments
in madel areas,

The other methods of dessemination of the
Project shall be studied.

* This PO was used from Apr. 2002 to Aug.2003, until modification of PDM in Sept. 2003.
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ANNEX B
Plan of Operation and Implementation of Activities

No.3: from Apr. 2003 to Sep, 2003

Progress of Aclivities

Problems in this term

Target and activities in the next term

Activities Pianned (P) 4 5 5] 7 8 . 9
Actual {A} 4 5 8 7 8 19
1-1. Research on local conditions P Not Planed in this term.
A Not Planed in this term.
1-2. Training needs survey for local governments P Nat Planad in this tarm.
’ - . A Nt Planed in this term.
1-3. Improvemen of training ceurse by using external parsennel resource P »
A
1-4. implementaticn of training course P —_—
A Emm—
1-5. Improvement of administration and managemant of training P —_—
A _
1-6. Training in Japan for introduction of Japan's regional autonomy system P e
A —
{Scuth Sulawesi Provinee and North Sumalera Province}
2+1, Training needs survey P Nol Planed in this term.
A Not Planed in this term.
2-2. Implementation of training course p —_—
A —_—
2.3, Implementation of lraining cousse in collaboration with Reglonal Development Policy Project p Not Planed in this term.
A Not Planed in this term.
2-4. Improvement of adminisiration and management of tralning by local gevernment P _— M
A »
2-5. Tralning in Japan for introduction of Japan's regional 2utonomy system p —>
A >
{Jakarta, Scuth Sulawesi Province and North Sumatera Province) .
3-1. Implementalicn of training courses with cooperation between central government agensies and regional P Not planed,  in this term.
govemmenis
A Not planed.  in this term.
3-2, Implementation of training courses with cooperation between regional govemments {provincial govermment P
and district/city govemments, inter-district or city govemments) A
3-3. Promotion of partnership between regional govemments, universities and NGOs p >
A »
3.4. Provision of informations on training activities of the project to other regions p
A >

(1}Mid-term evaluation team for our Project
has visiled in Indonesia on Sep, this year.
As one of the result of discussions with the
team, PDM was slighlly changed so as to
meet the present situation of the Project’
activities.

{2} ILis difficult to organize Yraining courses
wilh copperation between centrat govemment
agencies and regional govemment,.because
in Indonesia, Badan Diklat of Minisicy of
Home Affairs and LAN are responsible
Autharity for training delivery to local
govemmental officials and local
pariiamentarians .

(1)In order te promote cooperation between centzal
govemnment agencies and regional govemments, it is|
planed to organize training courses cenducted by
local govemments to which central gevemment send
lecuturers or to establish some sessions by central
government in the training courses which are planed
and implementad by regional govemment,

(2)Needs survey of training from local govemmnets
are planad.

{3) Implementation of training courses in
collaboration with Regional Development Policy
Project are planed.




ANNEX 6
Plan of Operation and Implementation of Activities

No.4: from Oct. 2003 to Mar. 2004

Pragress of Activities Problems in this term Target and activities in the next term
Activities Planaed (P}| 10 11 12 2 3
Actual (A} 10 11 12 2 3
1-1. Research on local cenditions P {1)The implementation of the most of planned |(1}In order to deiver the training program for
A : in-country training courses in this fiscal year  |carnat in the fiscal year of 2004, based on the
1-2. Training needs survey for local governments P . was centered in this term due to the delay of  {results of needs survey which was conducted in
A —> preparation of training delivery. the latter term of the previous fiscal year,
1-3. Improvement of training course by using external personnel resource p » (2) In Indonesia even after the curticutam, training module wil be made out
decentralization, many training programs for » R ) )
A S Jocal government officials has beeing {2)Civil servant managing system in Japan will be
1-4. Implementation of training course P conducted by the initiative of the Central introduced to the Indonesian authoriies
A ! Government. concerned by the Japanese short term expert in
the seminar.
1-5. Improvement of administration and management of training P » (3)The plan of the establishment of wide regional
A training system in North Sumatera Province will
. L . " \ . be continuously supported by sending key persons]
1-8, Training in Japan for intreduction of Japan's regional autenomy systern P — of the Province to Japan for their study sa that the
A —> Plan may be realized.
(South Sulawesi Province and Notth Sumatera Provinee)
2-1. Training needs survey P :t
A
2-2. Implementation of training course P
A
2-3, Implementati_on of tfaining course in collaboration with Regional p —_ —
Development Policy Project
A _ — >
2-4. Improvement of adrinistration and management of training by local P »
govermnment A
2-5. Training in Japan for introduction of Japan's regional autonomy system P ——
A —_
(Jakarta, South Sulawesi Province and North Stimatera Province)
3-1. Implementation of training courses with cooperation between central P —_
govemnment agencies and regional governments A —
3-2. Implementation of training courses with cooperation between regional P
governments {provincial government and district/city governments, inter-district]
or city governmenis) A >
3-3. Promotion of partnership between regional governments, universities and P i g
NGOs A >
3-4, Provision of informations on training activities of the project to other region P
A P

=
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ANNEX 6
Plan of Operation and Implementation of Activities

No.5: from Apr. 2004 to Sep. 2004

Progress of Activities

Problems in this ferm

Target and activities in the next term

(1) Some of the training courses shall be
improved for more practical one rather
than thearetical{.Exemple: Public
Management Reform Course, Local
Government Cooperatuion Management
Workshop, Good Governance Training

Cetires pie )
{2)Evaluation team for the completion of

coopertation for this Project visits our
Project in next term. Therefore direction

Activities Planned (P)| 4 5 B 8 g
Actual (A) 4 5 ] 3 9
1-1. Research on local conditions(Workshop on Local Government Cooperation and P »
Re-entry Workshop on Action Plan for Almni 2002)
A EEEE—
1-2. Training needs survey for local governments{ Training for Camais) P —»
A —»
1-3. Improvement of {raining course by using external personnel! resource P »
A -
1-4. implementation of training course P »
A .
1-5. Improvement of administration and management of training P >
A -
1-6. Fraining in Japan for introduction of Japan's regional autonomy system P —p
A — >
{South Sulawesi Province and North Sumatera Province)
2-1. Training needs survey P None in this term .
A None in this term . .
2-2. Implementation of training course P hl
A >
2-3. Implementation of training course in collaboration with Regional Development  |p None in this term .
Palicy Project I
A None in this term .
-
2-4. Improvement of administration and management of training by local government| i -;
2-5, Training it Japan for introduction of Japan's regional autonomy system P —_
A — >
(Jakarta, South Sulawesi Province and North Sumatera Province)
3-1. Implementation of training courses with cooperation between central P e
government agencies and regional governments A —_—
3-2. Implementation of training courses with cooperation between regional P None in this term .
governments {provincial government and district/city governments, inter-districtor | A None in this term .
city governments)
3-3. Promotion of partnership between regional govemments, universities and P >
NGOs A »
3-4. Provision of informations on training activities of the project to other regions P -
A »

of cooperation on this Project after
termination of present cooperertion period
shall be studied by the project.

(1)The detail plan of Phase I cooperation
after completion of present cooperation
period shall be formufated.

(2)The training group of North Sematera
Province on wide area training cooperation|
system in Japan will be sent to Japan from
Jan. 2005.

(3)The amendment of curriculum on *
Country focused Training Course on Local
Governmkent Administration for
Indeonesia "shall be studied.




ANNEX 7 List of Documents Collected |

North Sumatra

Year Author Title
: Organisasi Dan Tata Kerja Departemen Dalam Negeri
1 2003 |Badan Diklat (Badan Diklat)
9 2004 |Badan Diklat, HRD-LG Project Dafffar Hadir Pese_'rt.a Training of Trainer diklat
Peningkatan Kapasitas Camat
3 2004 |Badan Dikiat, HRD-LG Project Pedoman Penyelenggaraan TOT Bagi Calon Pengajar
4 2004 [Badan Diklat, HRD-LG Project Modul-01 Demokratisasi Pemerintahan
5 2004 |Badan Diklat, HRD-LG Project Modul-02 Analysis Penegakan Peraturan Perundang
Undangagn
6 2004 |Badan Diklat, HRD-LG Project _ Mo‘.iul-OB Mew1rausahakan Birokrasi Pemerintah
{Reinventing Government)
TIOGUT U4 UPTHNANSE ST el DA FUNEST Decamarar |
7 2004 |[Badan Diklat, HRD-LG Project Dalam Rangka Meningkatkan Pelayanan Kepada
Ag 1
8 2004 |Badan Diklat, HRD-LG Project Modul-05 Kepem1mp1nan Strategis Dan Transpormatif
9 2004 |Badan Diklat, HRD-LG Project Modul-06 Manajemen Konflik Dan Integrasi
10 2004 |Badan Diklat, HRD-LG Project giiﬁ;m Manajemen Keuangan Daerah Dan Anggaran
11 2004 |[Badan Diklat, HRD-LG Project Modul-08 Strategi Pengembangan Ekonomi Daerah
" 12 2004 |Badan Diklat, HRD-LG Project Modul-09 Perencanaan Partisipatif
i3 2004 |Badan Diklat, HRD-LG Project Modul-10 Pengentasan Kemiskinan Dan Pemberdayaan
Magvyarakat
14 2004 |Badan Diklat, HRD-LG Project Modul-11 Pembelajaran Bagi Orang Dewasa
16 2004 |Badan Diklat, HRD-LG Project Modul-12 Evaluasi Pendidikan Dan Pelatihan
16 2004 |[Badan Diklat, HRD-LG Project Panduan Fasilitator
17 2004 |Badan Diklat, HRD-LG Project Teknik Penyusunan Action Plan
18 2004 UNHAS-Dept. of Community Staf Pengajar (Staff list of Department of Commuinity
Development Development, UNHAS)
19 2003 |BPSDMA, South Sulawesi Organisational Strukture (BPSDMA}
20 2003 |South Sulawesi Province Gubernur Sulawesi Selatan{Degree of Governor), 36
Tahun 2003
. Surat Edaran Gubernur Sulawesi Selatan, Momor:
, 893.3/1736/SET, Pemberlakuan Hasil Kesepakatan Pada,
21 | 200405 |BPSDMA, South Sulawesi Sinkronisasi Dan Integrasi Program Pengembangan SDM
ﬁl-mvafup'llay?ln A'r11|gg£ratnu2ﬂnd P
29 HRD-LG Project Al ::2?:., 1reu fl 1han Terkait Dengan Pémberdayaan
23 2003 |HRD-LG Project ?;:)e; Report on PLSD Training Course Conducted in JFY
94 2004 |HRD-LG Project ];;'Be: Report on PLSD Training Course Conducted in JEY
' Report on Seminar and Workshop on Participatory Local
25 | 2004.11 {HRD-LG Project Social Development (PLSD) Conducted by Kabupaten
Luwu Utara
Masamba. 8 — 4 November 2004
PLAN OF OPERATION BADAN PENGEMBANGAN SDM
26 2004 |BPSDMA, South Sulawesi APARATUR SOUTH SULAWESI PROVINCER, FISCAL
YEAR 2004 _
97 2005 |HRD-LG Project List of students in Master degree course on Community
Development
28 2004 Education and Training Bord of North {Buku Panduan Pendidikan Dan Pelatihan Tahun
Sumatra Provinice (Diklat) Anggaran 2004
Education and Training Bord of North |Profile Education and Training Bord of North Sumatra
29 2003 .. .
Sumatra Provinice '(D_1klat)_ — Provinice
30 2004 - South Binjai Sub-ditrict, Binjai Kota, Pelayanan Publik, Dikantor Camat Binjai Selatan

S



ANNEX 8
List of In Country Training
8-1: Year 2002(JFY)
Name of Seminar/Worksho Implementing Place Term Number of Budget(Rp)
P Institution/Agency Participant BELEP
1 |Preparation Technique for Local Priority Progy Tadulako University Palu Aug 08 - 10 62 214,389,475
UNHAS Jakarta May 28 22 29,302,000
Usu Medan (Parapat)] Feb17-19 52 221,565,000
o |Workshap on Regional Development Planning UNHAS Makassar Oct 06 - 10 28 717,946,160
in Regienal Autonomy " . Qct 13—17 53
" " Oct 20—24 51
" Manade Oct 27 - 31 36
BAPPEDA Makassar Feb 17-19 89 156,426,260
Workshop on Regional Development Med anat F -05 76 201.760.400
8 (Learning from Best Practice Case) BITRA edan (Parapat) eb 03 T
UNTAN _ Pontianak Feb 19 - 20 125 248,098,260
4 Wor'kshop on Information management for FSI Jakarta Dec 18 - 19 15 53,260,575
Regional Development
Participatory Local Social Development
Training {Frontline BPM Makassar Jan 24 - Feb 10 20 119,863,151
Officer Version)
Participatory Local Social Development
Training (NGO LML " Jan 13- 26 18 125,867,961
Version) .
Participatory Local Social Development
5 |Training (Policy UNHAS L Jan 20 - 25 14 293,889,800
Maker, Sub-District Officer Version)
Participatory Local Social Development
Training (Policy UNHAS " Feb 03 - 09 19
Maker, Regency Officer Version)
Participatory Local Social Development
Training (Planning UNHAS " Feb 17 - 22 24
Maker Version)
Jakarta Jan 20 - 25 24
G |Legislative Course B.diklat Makassar TFeb 17 - 22 31
Bukittinggi Feb 03 - 08 29
Jakarta Jan 20 - 25 17 2,045,478,868
7 |Public Management Reform Course B diklat Makassar Feb 1722 30
Bukittinggi Feb 03 - 08 19
Jakarta Jan 20 - 25 30
8 |Local Bocial Development Course B.diklat Makassar Feb 17 - 22 47
Bukittinggi Feb 03 - 08 28
Additional Program
Workshop on Mayor and District Head in ) Sept 04 - 06 12
1 Sulawesi (Toward the Autonomous Society) UNHAS Makassar Sept 11-13 19 201,282,770
Public management Reform Course (for NAD H . 61
B.Diklat Jakarta Mar 10 - 18 848,815,44
2 Legislative Course {for NAD Province) Ha anar o 47 5,440
In the Regional Development Policy for Local Governance Project (Integrated)
Management Information System for Gov.st BAPPEDA Medan Dec 18 - 19 27 49,956,000
Total 1125 §,627,902,100

JH.



ANNEX 8
List of In Country Training

8-2! Year 2003(JFY)

TP
Name of Seminax/Workshop Organization/Agenc Place Term Nun.’b.er of Budget (Rp)
- Participant
Jakarta Sep 01-03 55 794,081,528
1 |Re-Entry Workshop Action Plan for Alumni FY 2 B. Diklat
Padang Sep 15- 17 51
B.Diklat Jakarta Jun 30 - Jul 05 16 $26,942,840
2 |Public Management Reform Course Padang Jul 07 - 12 28
Makassar Jul 21 - 26 40
Jun 30 - Jul 04 29 125,818,000
3 | Public Management Course for Sub-District Hea BPSDMA Makassar
Jul07-11 26
4 |Good Governance Orientation B.Diklat Medan Aug 04-09 30 63,345,700
5 |Training Need Analysis B.Diklat Medan Aug 25 - 29 30 51,133,350
6 |Re-Entry Workshop Action Plan for Alumni FY 2 B.Diklat Makassar Qct 20 - 22 70 330,775,830
b 09- 13 5 504,768,000
7 |Public Management Reform Course B.Diklat Jakarta Fe 0
Feb 23 - 27 G9
Oct 14 - 16 52 2,337,295,350
Qct 27 31 42
Nov 03 - 07 43
8 [Local Government Cooperation Management Wo: OTODA Jakarta Nov 10- 14 44
,! Dec08- 12 10
Dec 16 - 19 46
Jan 12 - 16 52
Participatory Local Social Development : R
(Frontline Officer Version) BPSDMA/BFM Makassar Feb 10 - 28 19 175,537,660
Participaw-w L.ocal Social Development BPSDMA/LML " Feb 13 - 20 19 169,410,950
9 {NGO Version)
Par_t:mpatow Loca! Social Development BPSDMA/UNHAS " Feb21-29 18 110,626,000
(Policy Maker Version) ‘
Partlc?patory Local Sc-ocial Developiment EPSDMA/UNHAS " Feb 21 - 20 7 126,976,000
(Planning Maker Version}
10 | Capacity Building for Regional Development PlaiBAPPEDA/BPSDMA  Makassar Feb 20 - 24 30 171,774,325
11 |Training of Quality Service Delivery BPSDMA Makassar Oct 13- 17 22 78,310,600
Qct 20 - 24 21
Enhancing Governmental Organization ) 3 ‘
12 Management with Balanced Scorecard BPSDMA Makassar Dec 17-18 62 46,713,700
13 |Regional Bconomy Development Planning B.Diklat Medan Dec 08 - 17 22 56,156,350
14 |General TOT Course B.Diklat Medan QOct 06 - 24 30 117,270,650
Strenghthening the Competence of Apparatus
15 |and Training Policy of the Local Government B.Diklat Medan Oct 16 152 164,141,710
Towards Good Governance in Noxth sumatra '
16 {Management of Training B.Diklat Medan Mar 01 - 06 28 52,957,800
17 |Training Needs Assesement for Sub-District Hea B.Diklat Jakarta Jan-Mar kil 342,842,260
Total 1283 6,446,826,493
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ANNEX 8
List of In Country Training

8-3: Year 2004(JFY) Planin ()
Implementing Number of
Name of Seminar/Workshop Institution/Agen Place Term umber o Budget (Rp)
] ey Participant
Junl4-18 39 1,001,525,800
Jul 12 - 16 44
1 Public Management Reform Course B.Diklat Jakarta
Aug 02 06 67
Sep 06 10 41
B.Diklat Sept 27 - pet 01 41 1,968,088,900
2 Development of Training Courses for Jakarta Oct 04-08 87
Camat in Regional Autonomy Era Trial 2 Batches Nov 29 - Dec 03 62
TQT 2 Batches Dec 06 - 10 59
Oct 06 - 07 32 1,963,876,900
Oct 18- 22 36
. s Nov 01 - 05 35
3 Local Government Cooperation OTCDA Jakarta
management Workshop Nov 29 - Dec 0% (40)
Nov 29 - Dec 03 (40)
Jan 10 - 14 (40)
Personnel Bureay August 24 22 69,149,800
Comparation of Civil Servant management 5 .
tariate N
4 System in Indonesia & Japan ecretana Jakarta
General MoHA
Participatory Local Social Development
MABPM k .
(Frontline Officer Version) BPSD Makassar Juk 28 - Avg 13 20 171,950,500
Participatory Local Social Development
M .
(Training for Facilitator Version) BPSDMA/BPM akassar Jul 7 Jul 11 18
g |Paticipatory Local Social Development | ppopynagyy, | Makassar | Jul29- Aug 13 22 232,922,500
(NGO Version)
Participatory Local Social Development
DMAA .
(Policy Maker Version) BPS NHAS| Makassar Aug07- 18 18 112,025,000
Participatory Local Social Development | pporyranNgas| Makessar | Aug 05+ 18 20 135,475,000
(Planning Maker Version)
Service Standard on Health, Civil
' DMA M X
6 Registration, and Transportation BPS akassar 12005 February (40) (800,000,000)
7  |Leadexship Training BPSDMA Makassar Jun 14+ 19 35 363,800,000
Local Government Management Training 9.21~9.25 TOT 26 160,745,500
8 for Village Bead and Other Related BPSDMA Makassar
Stakeholders 10.4~10.10 WIS 26
9 Regional Economic Development Planning B.Diklat Medan 2005 February (50) (80,000,000)
jp |Goed Governance Gincluding Re-entry B.Diklat Medan  |2004 December (40) 164,878,000
Work Shop)
11  |Training Management Training B.Diklat Medan 2005 January {40) {100,600,000)
Total 990 6,815,337,900|

J
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ANNEX 9
Evaluation Report on Training / Workshops / Seminars in Japanese Fiscal Year 2003 and 2004, JICA HRD-LG Project

JFY 2003

- Result of the Participants/ Questionnaire
. PP Cou . - .
Name of Course Implementing Institution ourse . Lecturer Curriculum Course Administrative
Objective's -
Achievement Performance Design Management Management
m Public Management Reform Course Educadon and Training Board, NIA NIA /A N/A N/A
Ministry of Home Affairs
’ . . Education and Training Board,
(2) Re-Entry Workshop Action Plan for Alumni FY 2002 Misistey of Home Affzirs N/A NIA N/A NIA N/A
. o - 91% Satisfied - 90% Satisfied - 89% Satisfied ~ 94% Satisfied
() |Public Management Course for Sub-District Head BPSDMA A -9%notsatisied |- 10% not satisfied |- 11% not satisfied _|- 6% not satisfied
. . . " - 95% Satisfied - 96% Satisfied - 96% Satisfied - 97% Satisfied
“ Training of Quality Sesvice Delivery BPSDMA N/A - 5% not satisfied - 4% not satisfied - 4% not satisfied - 3% not satisfied
T - - B - 95a4 1
)|  Enhancing Govemmental Organization Management with Balanced Scorecard EPSDMA NiA - :’;’ nz:’:‘:g‘:ge o A NIA el ni:’::::;g .
5] Capacity Building for Regional Development Planning BPSDMA/Bappeda South Sulawesi Province  [N/A - 100% Satisfied ~ 100% Satisfied - 100% Satisficd - 100% Satisfied
- n — YT
Participatory Local Sociat Development Training BPSDMA/BPM - 100% Satisfied - 100% Satisfied -100%Satisfied - 100% Satistied | 2o e Sedsfied
{Frontline Officer Version) - 5% not satisfied
Participatory Lecal Social Development Training MAT 1009 Sag! - 80% Satisfied - 93% Satisfied
| o (NGO Version) BPSD ML 100% Satisfied - [0% not satisfied NA /A - 7% not satisficd
o] Participatory Local Social Development Training MAUNH - 94% Satisfied ) . Sati - 88% Satisfied - 15% Satisficd
c!n (Policy Maker Version) BPSD: AS - 6% not satisfied A 100% Satisfied - 12% not satistied |- 25% not satisfied
Participatory Local Social Development Training - MAAN - 82% Satisfied - 94% Satsfied - 1o0e . - 94% Satisfied - 94% Satisficd
(Planning Maker Version} BPSD HAS - 18% not satisfied - 6% not salisfied 100% Satisfied - 6% not satisfied |- 6% not satisfied
T Good G Education and Training Board, - 97% Satisfied - 83% Satisfied - 81% Satisfied - 93% Satisfied - 83% Satisfied
@) 00 Lovemance North sumatra Province - 3% not satisfied - 17% not satisfied « 19% not satisfied |- 7% not satisfied |- 17% not satisfied
o Training Need Analvsi Education and Training Board, - 85% Satisfied - 87% Satisfied - $2% Sadsfied - 95% Satisfied - 82% Satisfied
©) faining Nee Alvsls North sumatra Province - 15% not satisfied - 13% not satisfied - 18% not satisfied [~ 5% not satisfied |- 18% not satisfied
10 G 1 Training of Trainers C Education and Training Beard, - 91% Satisfied - 88% Satisfied - 86% Satisfied - 97% Sassfied - 6% Satisfied
0o cneral Lratning of trainers Lourse North sumatra Province . %ot satisfied |- 12%mot satisfied |- 14% not satisfied |- 3% not satisfied |- 24% not satisfied
Suengthening the Competence of Apparatus and Training Pelicy of the Local Education and Training Board, NIA A NIA N/A NIA
an Government towards Good Governance in North sumatra North Province
Regional E Devel t Planni Education and Training Board, - 89% Satisfied = 70% Satisfied - 74% Satisfied - 94% Satisfied - 78% Satisfied
(12 £gHnal ECOnomy LEVEIOpmERt Flanning North Province - 11% not sadsfied - 30% not satisfied - 26% not satisfied |- 6% not satisfied |- 229 not satisfied
(13) Management of Training Ed“;‘;‘;;“:;:ﬂg"g‘r’:ﬁi"fd' N/A - 100% Satisfied N/A NiA N/A
Result
Pre Test Post Test
[¢)] Local Government Cooperation Management Workshop Regional Autoromy Directorate General, MoHA 71,17 81,83 (Scoring to participant's comprehension to the learning material)
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JFY 2004 {(up to 2004 August)

Name of Course

Result of the Participants/ Questionnaire

Course

Implementing Institution S Lecturer Curriculum Course Administrative
Objective's N
Achievement Performance Design Management Management
" Education and Training Board, - 83% Satisfied - 80% Satisfied - 43% Satisfied - 77% Sat.isﬁed - 83% Satisfied
1 Public Management Reform C Batch [ . . 3 X : y
10/ gemen orm Course (Batch [) Ministry of Home Affairs - 17% not satisfied = 20% not satisfied 2 57% not satisfied |- 23% not satisfied |- 17% not satisfied
N Education and Training Board, - 91% Satisfied - 92% Satistied - 59% Satisfted - 86% Satisfied - 88% Satisfied
Public Management Reft Batch IT . N
gemen arm Courss (Batch IT) Ministry of Home Affairs - 9% not satisfied - 8% not satisfied - 41% not satisfied |- 14% not satisfied |- 12% not satisfied
. Education and Training Board, - 91% Satisfied - 86% Satisfied - 59% Satisfied - 88% Satisfied - 88% Satisfied
Public M t Reform Course (Batch I11 . L : . . . : :
16 Vanagement helom o (Ba ) Ministry of Home Affairs - 5% not satisfied -11% not satisfied - 41% not satisfied |- 12% not satisfied |- 12% not satisfied
. Education and Training Board, - 90% Satisfied - 93% Satisfied - 73% Satisfied - 90% Satisfied - 95% Satisfied
Public Management Reform Ci Batch I L .
gement Reform Course ( V) Ministry of Home Affairs ~10% not satisfied - 7% not satisfied - 27% not satisfied |- 10% not satisfied |- 5% not satisfied
. . Education and Training Board, - 87% Satisfied - 98% Satisfied - 97% Satisfied - 81% Satisfied - B7% Satisfied
2 Development of T Course for Camat (Trial [ .. . - . . . .
@ P raning Lo (Trial [ Ministry of Home Affairs - 13% not satisfied - 2% not satisfied = 3% not satisfied - 19% not satisfied  J- 13% not satisfied
. . Educatien and Training Board, - 87% Satisfied - 99% Satisfied - 98% Satisfied - 80% Satisfied - 937 Satistied
Development of Tral C for Camat (Trial II i . . N N . N
olo P ning Course for Camat (Trial IT) Ministry of Home Affairs - 13% not satisfied |- 1% not satisfied - 2% not satisfied - 20% not satisfied  {- 7% not satisfied
= T
Participatory Local Social Development Training {Frontline - 95% Satisfied . - 93% Satisfied
I Officer Versicn) BEM - 5% not satisfied - 100% Satisfied NIA /A - 7% not satisfied
Participatory Local Sacial Development Training LML = 95% Satisfied - 95% Satisfied NIA /A - 85% Satisfied
® {NGO Version} . - 5% not satisfied - 5% not satisfied - 5% not satisfied
Participatory Local Social Devel; t Traini . . - B0% Sati
P ’Y(poﬁcy i ‘f:;l‘:,‘;‘;““ rainting UNHAS - 100% Satisfied |- 100% Satisfied NA NIA - fg;ﬂ ::f::‘::ﬁe ‘
Participatory Local Social Development Training o . n . - 94% Satisfied
(Planning Maker Version) UNHAS - 100% Satisfied - 100% Satisfied N/A N/A - 6% not satisfied
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ANNEX10 List of Interviewed Ex-trainees
Name Position
1 | Drs. HM Bakri Kadir Head of Population and Community Empowerment Service (PMEK),
Bone Regency, South Sulawesi
2 | Mr. Amir Sadi, SH Coordinator, LP2M{NGO), Bone Regency, South Sulawesi
3 | Dra. Andi Murny Amien Situru, Msi | Head, Board of Human Resource Development for Civil Servant,South
Sulawesi Province (BPSDMA)
4 | Ahmad Haris, S.Sos Staff, Board of Human Resource Development for Civil Servant,South
Sulawesi Province (BPSDMA)
5 | Mr. Edrin Saleh Nuhung Staff, Pubulic Administration Division, Maros Regency, South
Sulawesi
6 | Ms. Helmiaty Programe officer, CWS(NGO), Seuth Sulawesi
7 | Mr. Holleng HB Head of Village, Mattoangin Village, Maros Regent, South Sulawesi
8 | Dra.Wadjarni Prasadjati Rasdan Head, Data, R&D and Interregional Cooperation, BAPPEDA,
: Yogyakarta Province .
9 | Dys. Yasin Torora Head, BAPPEDA, Kendari Regency, South East Sulawesi
10 | Drs. Adi Purwanto, MM Head, Village government-regional secretariat, Blora Regency, Central
Java
11 | Drs. Sutrisno Secretary, Sleman Regency, Yogyakarta
12 | Drs. Shamse Alam Head, BAPPEDA, Maros Regency, South Sulawesi
13 | Drs. Suyoto Head, BAPPEDA, Bantul Regency, Yogyakarta
14 | Drs. Gandhi D Tambunam Head, Investment and Promotion Board, North Sumatra Province
15 | Dra. Rahajeng Purwianti Head, Division of Workman ship, Department of Personnel, Ministry of
Home Affairs .
16 | Theo Simanjuntak, SE Head, Analysis and Postioning Formation Division, Regional Secretary,
North Sumatra Province
17 | Mr. R.E. Naingolan Head of Information and Communication Beard, North Sumatra
Province ’
18 | Dx. Efendi Napitupulu Tutor, Medan University
19 | MHD., Ridha Haykal Amal, Msi Staff, Social Empowerment Agency, North Sumatra Province
90 | Agus Adhy Saputra, SH Staff, Infrastructure Division, BAPPEDA, North Sumatra
91 | AArony Daeli, SH Head, Evaluation sub-division of Functional Division, Education and
Training Board of North Smatera Province
22 | David Trimei Sinulingga Head, Education and Training Division, Karo Regency
23 | Drs, H. Done Ali Usuman Instructor Coordinator, Education and Training Board of Nerth
' Sumatra Province .
94 | Drs. Mahyuddin Sukxi Head (Camat), South Binjai Sub-district, Binjai Kota
95 | Drs. H Anhar A. Monel, MAP Secretary of Binjai Municipality Government
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