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Name C;::::;ﬁ:; t Japanese Experts
GIDA
: O
Chief Executive Mr. O. K. Gyarteng {Project Leader
Birector)
Deputy Chief Exccutive Mr. K. Wisfe ]
IDC/Pept. Project Operation ' : :
O
Director Mr. D. N. Ohemeng (Project Leadfar
Manager) Cordinater
Deputy Director of IDC Mr, James Akatse : :
<Crop Unit> (Unit Head) Mr. James Akatso O o
Rice Section (Section Head) Mr. James Akatsa (O} Exp. Cultivation
Mr. Prosper Akumani O - .
Mr. Samue] Dekyi
Horticulture Section {Head) Mr. Felix Eynn., O Exp. Cultivation
Mr. Cephas Ametofe
Sail Section (Head} Ms. dJoyvee Ampofo
Mpr. Eric Ofasi
Mr. Solomen Acquaye
Agro-Environment Section {Head) Mr. F. D. Ohemeng
<Engineering Unijt> (Unit Head) Mr. Zachary Gbireh O
Water management Section (Head) Mr. George Osei @] Exp. Water
Mr. Zachary Gbireh {O) Management
—now recruiting— ]
Farm Machinery Section (Hoad) Mr. l?s:-\phael Denutsui 0] Exp. Agricultural
--ROW recruliing — Q
— Management
~—RHOW Yecruiting — O
<Extension/Tratning Unit> (Unit Head) Mr. Peter Abugah ) Exp. Farmers'
Farm Manegement Section (Head) Mr. Peter Abugah )] Organization/
Mr. K. Asare-Mintah Q Farm Management
Mr. Soth Djoketo
Exp. Farmers'
Farmers' Organization Section | (Head) Mr. Damien Amoatin O Organization/
Farm Management
Tratning Seclion {tiead) Mr. Kobina Forson O Exp. ‘Praining
Mr. Christian Benece O and Other Related
—now reeruiting - O Experts

Dept. Project Development

Director

Mr. H. A. Torghbor

Office of Plan & Management

Director

Mr. Opoku-Mensah

Dept. Administration

Cfficer in charge

Mpr. S. Obuobi

Note : This list is submit to change.
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERMNED OF THE GOVERNMENT OF
THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION
FOR THE SMALL-SCALE |RRIGATED AGRICULTURE PROMOTION PROJECT

The Japanese Implementation Study Team (hereinafter referred to as "the Team®) organized by
Japan international Cooperahon Agency and headed by Mr. Masao Kikuchi, visited the Republic of
Ghana for the purpose of worklng oul the detalls of the technical cooperation program concerning
the Small-scale irrigated Agnculture Pramolion Project in the Republic of Ghana.

During its stay in the Republic of Ghana, the Team exchanged views and had a series of
discussions with the Ghanauan authorities concerned with respect to desirable measures lo be taken
by both Governments for lhe successful. lmplemenlahon of the above-mentioned Project.

As aresult of the dlscussmns, the Teamn and the Ghanaian authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached

herele.

Accra, 27 May, 1997
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~ Mr. Masao Kikuchi .+ Dr. Samuel K. Dapazh
Leader : Chief Director
~ Japanese lmp!emenlal:on Study Team - Ministry of Food and Agncullure

Japan Inlernahonal Cooperahon Agency The Republic of Ghana
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Mr. O.K. Gyarteng

Chief Executive

Irrigation Deve[opment Authorily
- TheRe of Ghara
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© Dr. W|Iilam -Adole
Director
International Economic Relatlons Divisicn
Ministry of Finance
The Republic of Ghana




ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS - -

1. The Government of the Republic of Ghana will implement the Smali-
scale Irrigated Agriculture Promotion Project ( hereinafter referred to
as “the Project") in cooperation with the Government of Japan.

2. The Eroject will be implemented in accordance with the Master Plan
which is given in Annex L.

ll. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and reguiat:ons in force in Japan the -
Government of Japan will take, at its own expense, the following measures
through Japan International Coopération Ageni:y'( hereinafter referred to as
"JlCA"),acéording to normal pfocedufeQ under the Technical -

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese
experts as listed in Annex Il

2. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment
angd other materials (hereinafter referred to as “the Equipment™)

necessary for the implementation of the Project as listed in Annex I1l.

The Equipment will become the property of the Government of the
Republic of Ghana upon being delivered C.I.F. to the Ghanaian
authorities concerned at the port(s) and/or airport(s) of
disembarkation. :

3. TRAINING OF GHANAIAN PERSONNEL IN JAPAN

The Gove-rnment of Japan will receive the Ghanaian personnel
connected with the Project for technical training in Japan.



Hl. SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

To ensure the smooth implementation of the Project, the Goxfehuneﬁt of
Japan will take, in accordance with the laws and regulations in force in
Japan, special measures through JICA for the purpose of supp!ementmg a
portion of the local cost expendltures necessary for the execution of the

physical infrastructure of an experimental farm.

IV. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF GHANA

1. The Government of the Republic of Ghana will take necessary measures
to ensure self-reliant operation of the Project during and after the
period of Japanese technical cooperation, through full and active
involvement in the Project of all related authorities, beneficiary groups

and institutions.

2. The Government of the Republic of Ghana will ensure that the
technologies and knowledge acquired by the Ghanaian nationals as a
result of Japanese technical cooperation will contnbute to economic and
soc;ai development of the Repubhc of Ghana.

3. The Government of the Republic of Ghana will grant, in the Republic of
Ghana, privileges, exemptions and benefits as listed in Annex IV and will
arant pnwleges exemptions and beneflts no less favorable than those
granted to experts of third countries or mternatlonal orgamzatlons
performing simifar missions to the Japanese experts referred toin -1

above and thelr familtes

4, The Government of the Republic of Ghana will ensure that the
Equipment referred to in 1I-2 above will be utilized effectively for the
implementation of the Project in consuitation with the Japanese experts

referred to in Annex Il

5.the Government of the Republic of Ghana will take necessary measures
to ensure that the knowledge and expenence acqu:red by the Ghanaian
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personnel from technical training in Japan will be utilized effectively in
the lmplementatlon of the Pro;ect

6.1n accordance with the laws and regulations in force in the Republic of
Ghana, the Government of the Repubhc of Ghana will take necessary
measures to prov:de at its own expense, for the PrOJect

(1) Services of the Ghanaian counterpart personnel, administrative and .
other personnel as listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI;

(3) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any othe( materials necessary for the
implementation of the Project other than the Equipment provided
through JICA under {[-2 above; -

(4) Means of transport and travel allowances for the Japanese experts '
for official travel within the Republic of Ghana; and

(5) Assistance to find suitably furnished accommodations for the |
Japanese experts and their families.

7.n accordance with the laws and regulatlons in force in the Repubhc of
Ghana, the Government of the Republic of Ghana will take necessary
messures to meet:

(1) Expenses necessary for transportatton wnthm the Republlc of Ghana
of the Equipment referred toin H-2 above as well as for the
installation, operation and maintenance thereof o

(2) Customs duties, internal taxes and any other charges [mposed in the
Republic of Ghana on the Equipment referred toin li-2 above; and

(3) Running expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

1. The Chief Director, Ministry of Food and Agriculture ( hereinafter
referred to as "MOFA"), as General Director of the Project, will bear the
authority -and overall responsibility for the implementation of the
Project, and the Chief Executive, Ghana Irrigation Development Authority
(hereinafter referred to as "GIDA"), as the Project Director, will be

-0
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responsible for administration and implementation of the Project.

2. The Director of the lrrigation Development Center (hereinafter
referred to as "IDC") /Department of Project Operation, as the Project
Manager, will be responsible for the managerial and technical matters of

the Project.. .

3. The Japanese Team Leader will provide necessary recommendations to
the General Director of the Project, and advice and suggestions to the
Project Director, Project Manager on any matters pertammg to the
implementation of the Project.

4. The Japanese experts, will provide necessary technical guidance and
adwce to the Ghanaian counterpart personne! on technical matters
pertaining to the implementation of the Project .

5. For the effective and successful implementation of technicat
cooperation for the Project, a Joint Committee and a Steering Committee
will be established whose functions and compositions are described in

Annex VI

Vi. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two
Governments through JICA and the Ghanaian authorities concerned, at the

middle and during the last six {6) months of the cooperation term in order to

examine the level of achievement.

Vii. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Ghana shall bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Republic of Ghana

except for those arising from the willful misconduct or gross negligence of

e
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the Japanese experts. -

VIIl. MUTUAL CONSULTATION =~ N
There will be rhutual consultation between the two Governments on any

major issues arising from, or in connection with, this Attached Document.

IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the pur'po'se of prometing éd’pport for tl'ier:Project gmohg the Pedb,!e, réf
Ghana, the Government of the Repubiié of Ghana wﬂl take appropriate |

measures to make the Project widely known to the people of Ghana.

X. TERM OF COOPERATION |
The duration of techrical cooperation for the Project under this Attached

Document will be for five (S) years from the 1st of August, 1997.
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ANNEX L. MASTER PLAN
i. Objective of the Project

(1) Overall Goal
To establish sustainable farming system for smail-scale farmers

utilizing irrigation facilities.

{2} Project Purpose
- To improve 3 Model Farming System in the irrigated agriculture
areas under the supervision of GIDA.

Note: "Model Farming System" means a comprehensive system which
comprises both appropriate farming technologies, to promote
multiple farming based on paddy rice and other crops utilizing
irrigation facilities, and institutional systems to support farmers’
organizations as well as farmers under supervision of GIDA,

2. Qutput of the Project
(1) Problem identification and analysis abilities of staffs in GIDA are

improved.
(2) The farming technologies at the Model Sites are improved.
-a. Cultivation techniques are improved.

b. Water management and maintenance techniques for irrigation
facilities are improved.

c. The farmers' organizations are strengthened and farm management
is improved.

d. The Operation and maintenance techniques of agricultural machinery
are improved and adjusted to the site conditions.

(3) Farming technologies are integrated into a farming system and
appropriate institutional supporting system is strengthened.

(4) The ability of G_lDA to train extension officers and farmers is
strengthened. -

3. Activities of the Projectr

(1) Analysis and evaluation of current situation of farmers and farming
system.

(2) Study of the farming technologies at the Model Sites.

2.
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a. Cultivation

(D Selection and introduction of appropriate crops for multiple

farming.

(2 Examination of appropriate cultivation techniques and croppmg
patterns. :

b. Water Management
@ Improvement and introduction of appropriate techmques of water

utilization and management.

@ improvement of skills for operation and maintenance of
irrigation facilities. '

C. Farmers Organlzatlon and Farm'Manag‘ement
(D Strengthening of farmers' organization.
@ Strengthening of appropriate farm management and extension
system.

d. Agricultural Machmery
(D Examination of more efficient operatlon methods of 3grlcultural

machinery.

® Examination of the economic feasibility of introducing
agricultural machinery. ' '

(3) Verification of the integrated farming system and appropnate
institutional supporting system. :

a. Verification of the integrated farming system.

b Verification of the appropriate institlitiénai ' S(xbpdrtirlg s}sterh.
(4) Planning and implementation of training for extensron officers, key

farmers and farmers’ groups.

a. Compilation of training curriculumy and materials

W

b. Implementation of training

_._50_



ANNEX I LIST OF JAPANESE EXPERTS

1. Long-Term Experts .
(1) Team Leader
(2) Coordinator/Training
(3) Cultivation
(4) Water Management
(5) Farmers' Organization/Farm Management
(6) Agricultural Machinery -
2. Short-Term Expert(s)

Short-Term Expert(s) will be dispatched when necessity arises for
the smooth implementation of the Project.

LS. L
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ANNEX T, LIST OF MACHINERY AND EQUIPMENT
The Equipment necessary for the activities described above in ANNEX|

for technical transfer will be provided by Japan. These are to include:

1. The Equipment for cultivation technology

2. The Equipment necessary for water management

3. The Equipment necessary for agricultural extension and planning -

4. Agricultural machinery

5. The Equipment necessary for training

6. Other necessary equipment for the implementation of the Project



ANNEX V. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in
connection with the living allowances remitted from abroad.

2. Exemption from import and export duties and any other charges imposed
in respect of personal and household effects (including vehicle) which
may be brought into the Republic of Ghana

3. Free medical and dental treatment, and the free use of public hospital and
health center facilities.

4.1ssue of identification cards to Japanese experts and their families to

secure the cooperation of the Ghanaian authorities necessary for the
performance of the duties of the Japanese experts. 7
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ANNEX V. LIST OF GHANAIAN COUNTERPART AND OTHER PERSONNEL

1. Project Director (Chief Executive, GIDA)
2. Project Manager {Director, iDC/Departrﬁent of Project Opéta{ibn) :

3. At least three counterpart personnel for each long-term expert in
Cultivation, Water Management, Farmers' Orgénization/Farm
Managememt, Agricultural Machinery, and Training respectively, and
short-term expert{s) to be appointed from the full-time officials.

4. Administrative Personnel -
(1) Administrative personnel including secretaries, drivers and others

(2) Accountant _(s)

S. Other supporting staff - . :
AR
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ANNEX VI. LIST OF LAND, BUILDINGS AND FACILITIES
1. Buildings, facilities and office space for the Project
2. Space necessary for the Equipment provided
3. Electricity and cbmmunication! facilities

4. Other land, buildings and facilities necessary for the implementation of

the Project
00



ANNEX Vil. THE COMMITTEES
1. Joint Coordinating Committee

(1) Functions : : :
A Joint Coordinating Commlttee W|H meet once a year and whenever
it is necessary.
The functions of the Joint Coordinating Committee are as follows;
a. To discuss policy matters for providing directions to the Project,

b. To discuss matters on the Framework of the Project under the
Record of Discussions to provide directions for implementing the
Project, and

c. To approve the Annual Work Plan and the Annual Budget of the
Project, and appraise the progress of the Project.

(2) Joint Coordinating Committee is composed of:
a. Chairperson:
Chief Director, MOFA

b. Vice-Chairperson:
Project Director, Chief Executive, GIDA

c. Members:
Japanese Side
Team Leader
Coordinator
Ghanaian Side
Deputy Chief Executive
Director of Extension Services, MOFA
Director of Human Resources Development, MOFA
Registrar of Cooperatives, Ministry of Employment and
Social Welfare
Project Manager, Director, IDC/Department of Project Operation
Representative, Ministry of Finance
Resident Representative, JICA Ghana Office
Representative of University of Ghana (ARS- Kpong)
Personnel authorized by the both sides
*Official {s) of the Embassy of Japan may attend the Joint
Coordinating Committee as observer (s).
*Person (s) admitted by Chairperson and Vice-Chairperson may
attend the meeting as observer (s) _
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2. Steering Committee

{1) Functions
A Steering Commlttee will meet no less than twice a year and

whenever necessary. The functions of the Steermg Committee are as

- follows:
a. To formulate the Annual Work Pian and to estimate the budgetary -

allocation,

b. To assess the achievement and progress of the Project and to
review the overall activities of the Project, and

c. To coordina't'e inter-related activities and discuss matters
refated to the Project.

(2) The Steering Committee is composed of:

a. Chairperson:
Project Director, Chief Executive, GIDA

b. Vice-Chairperson
© Team Leader
b. MemberS' '
Ghanalan Side

Deputy Chief txecutwe GIDA
Project Manager, Director, ID0C/Department of Pro;ect Operation
Director, Office of Planning, GIDA
Director, Department of Project Development, GIDA
Director, Départment of Administration, GIDA
Deputy Dwector of IDC

Japanese aade
Long—Term Japanese Experts
,Rr,presentattve JICA Ghana Office
Personnel authorized by the both Governments

Note: xIf 2 member of éi_ther the Joint Cbordinating Committee or the
Stéering Committee described above can not attend the meeting, a
representative may attend the meeting in place of the regular

- member.
% Person (s) admltted by the Chairperson and Vice-Chairperson may

attend the meeting as observer (s). L&
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