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(2)

A O N L R

==y Natural Gas Kwh/ton Electricity Kwh/ton
1993 3,979 —
1994 3, 308 -
1995 3, 253 -
1996 3, 062 -
1997 2,891 —
1998 2,491 63.9
1999 2, 655 60. 7
2000 2, 642 59.1
2001 2, 655 62. 0
2002 2,493 1.7
2003 2,577 47.7
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MINUTES OF MEETING BETWEEN THE JAPANESE PROJECT CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF TURKEY
ON THE ENERGY CONSERVATION PROJECT
WITH GENERAL DIRECTORATE OF ELECTRICAL POWER RESOURCES SUVERY
AND DEVELOPMENT ADMINISTRATION IN THE REPUBLIC OF TURKEY

The Japanese Project Consultation Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Masayoshi Juro visited the Republic of Turkey from 29 February to 11 March, 2004 for the purpose of
confirming the progress of the Energy Conservation Project in the Republic of Turkey (hereinafter
referred to as “the Project”) after Mid-term Evaluation and of discussing plans for the rest term of the
Project and views after the end of the Project.

During its stay, the Team had a series of discussions and exchanged views with the authorities
concerned of the Government of the Republic of.Turkey over the matters for the successful
implementation of the Project.

| As a tesult of the discussions, both sides agreed upon the matters referred to in the documents

attached hereto.
Ankara, March 5, 2004

Roedn Verloho //

Ryoichi YOSHIDA ustafa Kemal BUYUKMIHCI
The Chief Advisor for the Proj' ect on ‘General Director
the Energy Conservation in Turkey EiE
JICA Ministry of Energy and Natural Resources
Japan Republic of Turkey
¥ 4 £
WA
Masayl)shi JURO
Leader

Project Consultation Team
JICA

Japan
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Attached Document

IPart 1 : Strategies on Energy Conservation in the Republic of Turkey and Key Role of EIE/NECQ

Turkish side explained that EIE/NECC has been taking an initiative to promote the activities for
rational energy usage in the Republic of Turkey since 20 years ago, and will continue to take an
important role and leadership to implement energy efficiency activities.

Turkish side also explained that “Energy Efficiency Law” is under preparation in collaboration
with other related Ministries such as Ministry of Industry and Trade, Ministry of Transport, Ministry of
Public Works and Settlement and Ministry of Nation Education, and is highly expected to be ratified by
the Parliament by the end of 2004, and Japanese side requested Turkish side to get in close touch with the
Project concerned regarding the progress of the law preparation.

Followings are common understanding of both sides.

1 Government Policy and Strategies on Energy Conservation in the Republic of Turkey

1-1 Long Term Strategy

" Five-year Development Plan, specific

Promotion of energy efficiency has been indicated in &
measure Numbered :1823, and in this connection the strategy has been prepared in 2003 and still under

revision.

1-2 Energy Conservation Law and Regulation
EIE is preparing the first draft of Energy Efficiency Law, and in addition to the Energy Efﬁmency
Law the secondary legislation studies are to be commenced to align to EU requirements, and JICA long

term experts could support the secondary legislation study work.

1-3  Government financial support for Energy Conservation
Establishment of new funds for special fields is prohibited by government in Turkey, but financial

incentives for energy efficiency activities will be discussed with the related organizations.

1-4 National Qualification System for Energy Managers

National qualification system has not changed since the time of the validity of the Regulation on
Rational Use of Energy, and EIE/NECC is aiming to increase the accumulative number of registered
energy managers by which until all designated faciories are covered. Works to expand the extent of

designated factory with decreasing the limit of TOE is under consideration along with revision of the

energy efficiency related regulation. !
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2  Energy Audit Market

Private sectors on the energy audit activities will be encouraged and EIE will stil] maintain at some

appropriate frequency to conduct a pre-energy audit upon requests from companies.
Japanese side welcomed the strategy especially in order to sustain the ability of the staffs in

relation to conducting the energy efficiency activities in EIE/NECC.

[Part 2 : The Current State and Issues of the Project]

1 Energy Managers Trainings

Both sides confirmed that energy manager trainings in EIE/NECC are implemeﬁting successfully,

and Japanese technical cooperation for the trainings is proceeded on schedule.
. There are not so much problems about the skill of EIE/NECC for the trainings in the framework of

the Project. Besides, EIE/NECC has a future plan to expand the object of the trainings as followings.
(1) Trainings for small and medium sized enterprises

EIE/NECC has a plan to expand objects of training courses to small and medium sized enterprises.
On this plan, EIE/NECC would cooperate with KOSGEB.
(2) Trainings for Other sectors

After the new energy efficiency law- being enacted, energy managers training program will expand

to the other sectors such as Building or Power Generation sectors.

2 Energy Audiis
Both sides confirmed that energy audits by EIE/NECC are implementing successfully in Turkey,

and Japanese technical cooperation for the energy audits are also proceeded successfully on schedule.

On the other hand, Japanese side explained that continuation of the Energy Audit by EIE/NECC
after the end of the Project is the most concern of Japanese side, because it seemed that the scale of
EIE/NECC energy audit activities is too small to promote whole energy conservation activities in Turkey,
so in future, the main sector to conduct energy audit will be the private sector. About this, Turkey side
explained EIE/NECC doesn’t have a plan to stop own audit activities and is considering as followings.

(i) Key role of energy audit service by EIE/NECC

There will be two kind of energy audit in Turkey in the future. One is the audit by EIE/NECC, and
the other is the audit by private enterprises. EIE/NECC consider that after the new energy conservation
law is enforced, each enterprises’ initiatives to promote energy conservation in own factories would
increase, then, new type private enterprises which provide energy audit service to factories would appear
upon the each factories’ initiatives, and after that, energy audit market would appear.

In this context, key role of energy audit by EIE/NECC will be promotion of energy audit service to

factories in Turkey and supplement service to factories which can not receive the energy audit service by

Y.

e 3
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requests hereafter too.
(2) Means to keep high quality for the energy audit by EIE/NECC

Trainings in model factories for the EIE/NECC staff who can conduct energy audits will continue
somewhere around once a year to keep high quality for the energy audit by EIE/NECC afier Japanese '
experts leave. And also, the study for the energy audit by using training plant provided by Japan will be

continued,

3 Pablication and Policy Studies
‘Both sides confirmed that promotions and awareness studies such as seminars, spot films, activity

reports, and some pamphlets are continued throughout the Project.

4 _Preparation for Project Evaluation
Both sides revised the Project Design Matrix (PDM) so as to follow the recommendations by the

Japanese Mid-term Evaluation Team, and make a final draft shown as ANNEX 1 and confirm it at the

Joint Coordinating Committee.

5 ‘Technical Cooperation with Other Countries

5-1 Cooperation with Surrounding Countries
EIE/NECC has a plan to continue international energy managers training program forward. More

than 8 countries already participated past international trainings will be taken as target countries.

5-2 Cooperation with Energy Conservation Center in Other Countries

EIE/NECC will have cooperation with energy conservation center in other countries, especially in
the countrics where JICA is implementing projects such as Poland, Iran, and Thailand. The technical
level of energy conservation in EIE/NECC is higher than other three centers, but other countries have
each merit, so the cooperation will make good influence for EIE/NECC, for example, National Energy

Conservation Center in Poland has experience to clear the energy regulation on EU aquis.

t[’art 3 : Result of the Monitoring and Achievement Evaluatimj

Monitoring for the achievement level of technology transfer to the counterparts (hereinafter
referred to as “the C/Ps”) was confirmed by both sides with reference to the current monitoring sheets,
“Achievement Monitoring for Technology Transfer”.

The confirmation was made for the target level at the end of the project, and for the evaluation
methods for actual achieved level during the monitoring periods. In addition, it was recognized that the
common understanding of the target level and achieved level was important, and the project progress
revision of target level and modification of the monitoring sheets. _
4 4
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Followings are the results of discussion.

1 Common understanding on the target level between Turkish Side and Japanese Side

Confirmation of the target level for each monitoring item;
(1) Training facilities and measuring equipment: The current levels of 5 were agreed.
(2) Energy manager training course: The levels of 5 for most items were agreed, however, the levels for
training material preparations are examined later.
(3) Energy audit and consultation: It was agreed that the current target levels from 2 to 5 should be
examined later, taking the characteristics of the auditing sectors into consideration. '

(4) TInformation supply and policy recommendation: The current levels from 3 to 5 were agreed.

2 Common understanding on the evaluation methods for the actnal achieved level between

Turkish Side and Japanese Side
(1) Frequency/Procedure: The evaluation is made on a semi-annual basis. First, Japanese side prepares

the draft evaluation sheets with scores. Then, Turkish side reviews it, and shares the evaluation
results with Japanese side.

(2) Verification way: Verification is made in such a manner as to interview C/Ps and/or to review the
audit reports issued by C/Ps, etc. No examinations are required for this purpose.

(3) Verification Object: Individual verification for C/Ps is not performed. The capability as a group is
verified. It is required to have further discussions later, whether the capability of the average or the

highest in a group is considered as the verification object.

3 Revision of the Monitoring Sheet after the Mid-term Evaluation ‘
Tt was agreed that the monitoring sheets for common technology (Steam and Electricity) were

prepared newly, and some wordings were added in the part of “Energy audit and consultation”.

=3
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ANNEX 1.
ANNEX 2
ANNEX 3
ANNEX 4

ANNEX 5

ANNEX 6

LIST OF ANNEXES

Project Design Matrix (PDM)

Energy Manager Course Organized by EIE/NECC in 2003
Energy Audit in 2003 and 2002

Scheduled activities in FY2004 & FY2005

Programme of The Fourth Joint Coordinating Commuttee Meeting

List of Attendants of Discussion
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o B ' ANNEX 5

Programine of
The Fourth Joint Coordinating Committee Meetmg (JCC) for
the Energy Conservation Project in the Republic of Turkey

Scheduled on Thursday, 13:45~15:45, 4 Maich, 2004
'-'TE/N" ECC, Aukara

Chairperson : Mr. M. Kemal BUYUKMIHCI

General Director

N

1. Ingirgaiation of the meeting with opening addyess
"By Mr. M. Kemal BUYURMIHCT
‘ General Director
By Mt. Yasushi INABA
Resident Representative of Japan International Cooperation Agency (JICA)

i of the attendecs of the meeting
S Tm'klsh 51de

; i this Project activities during 2000.Aug ~2004.March
.'_ By ft. Ryoichi YOSHIDA
- Prdj ect Chief Advisor

4 Dlscussmn

Agenda

o Future Plin and Strategy on .E_nergv Efficiency of EIR/NECC (Turkey. Side
Explanation)

. -Conﬁrmatlon of tlie Result of the Project. Consultatwn (Project . Consultatmn

Team Explafation _andA gree
n,.Mafrlf::;}:(TurkeV Slde Exnlanatlon and Agree)

5, Closing Remirks
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List of Attendants of Discussion

The Fourth Joint Coordination Committee

(1) The Turkish Side

Mr. M. Kemal BUYUKMIHCI
Mr. Mehmet GAGLAR

Mr, Yusuf KORUCU

Mr. Erdal CALIKOGLU

Mr. Kubilay KAVAK

Mr. Necati GUNGOR

Mr, Omer EGINLIGIL

Mr. Omer KEDICI

Ms. Sitheda GUMUSDERELIOGLU
Mr. Mehmet SEZER

Ms. Birgiill DUMAN

Mz. Ali DOGAN

Mer. Gékhan Kadir GOKCE
Ms. Ebru ACUNER

(2) The Japanese Side
(Pioject Consultaion Team)
Mr. Masayoshi JURG

Mr. Hiroshi SHIBUYA

Mr. Hitoshi AOYAGI

General Director of EIE _
Assistan General Director of EIE
Head of Department, EIE

Acting Division Manager, EIE
Bunergy Expert, SPO

Acting Division Manager, MENR
Expert, MENR

Energy Conservation Expert, EIE
Energy Conservation Expert, EIE
Energy Conservation Expert, EIE
Energy Conservation Expert, EIE
Energy Conservation Expert, EIE
Energy Conservation Expert, EiE
Energy Conservation Expert, EIE

Leader
Energy Management
Cooperation Planning

(Embrassy of Japan in the Republic of Turkey)

Mzr. Yuichi ODAWARA

Second Secretary

(JICA Office in the the Republic of Turkey)

Mr. Yasushi INABA
Mzr. Makoto ASHINO
Mz, Ali BEKIN

(Project Team)

. Dr. Ryoichi YOSHIDA
Mr. TaichiroKAWASE
Mr.Koji KOMURA

7Y

Resident Representative
Deputy Resident Representative
Administrative Officex

Chief Adviser
Energy Conservation Training
Project Coordinator
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