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RECORD OF DISCUSSIONS
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON JAPANESE TECHNICAL COOPERATION
FOR THE IRRIGATION AND RICE CULTIVATION PROJ ECT
IN MANATUTO

With regard to the Minutes of Meeting of the Second Preparatory Study signed on
December 15, 2004, concerning the Irrigation and Rice Cultivation Project in Manatuto
(hereinafter referred to as “ the Project”) the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) had a series of discussions with the Democratic
Republic of Timor-Leste authorities concerned with respect to desirable measures to be
taken by both Governments for the successful implementation of the above-mentioned
Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the
Democratic Republic of Timor-Leste, signed in Dili on January 25th, 2005 (hereinafter
referred to as “the Agreement”), JICA and the Democratic Republic of Timor-Leste
authorities concerned agreed to recommend to their respective Governments the matters

referred to in the document attached hereto.
Dili, April 28, 2005

Mzr. Toshiaki TANAKA ' . Estanislau Aleixo da Silva
Resident Representative inister
JICA Timor-Leste Office Ministry of Agriculture, Forestry and Fisheries

Japan International Cooperation Agency

(Witnessed ﬁj}j&

Ms. Aich‘a«B}!ssarewan

Vice-Minister

Ministry of Planning and Finance




THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICAAND THE GOVERNMENT OF THE
DEMOCRATIC REPUBLIC OF TIMOR-LESTE

1. The Government of the Democratic Republic of Timor-Leste will implement the

Irrigation and Rice Cultivation Project in Manatuto in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given

in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of JAPAN, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF EXPERTS A
JICA will provide the services of the experts as listed in Annex II. The provisions of

Article III of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex III. The provisions of Article Il of the Agreement will be applied to
the Equipment.

3. TRAINING OF THE PERSAONEL OF THE DEMOCRATIC REPUBLIC OF
TIMOR-LESTE
JICA will receive the personnel of the Democratic Republic of Timor-Leste connected
with the Project for technical training in Japan or in third countries. The provisions

of Article I of the Agreement will be applied to the training.




. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE DEMOCRATIC
REPUBLIC OF TIMOR-LESTE

1. The Government of the Democratic Republic of Timor-Leste will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and active
involvement of all the related authorities, beneficiary groups and institutions in the

Project.

2. The Government of the Democratic Republic of Timor-Leste will ensure that the
technologies and knowledge acquired by the Democratic Republic of Timor-Leste
nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of the Democratic Republic of Timor-Leste.

3. In accordance with the provisions of Article VI of the Agreement, the Government of
the Democratic Republic of Timor-Leste will grant in the Democratic Republic of
Timor-Leste privileges, exemptions and benefits to the experts referred to in II-1

above and their families.

4. In accordance with the provisions of Article VIl of the Agreement, the Government of
the Democratic Republic of Timor-Leste will take the measures necessary to receive
and use the Equipment provided by JICA under II-2 above and equipment,

machinery and materials carried in by the experts referred to in II-1 above.

5. The Government of the Democratic Republic of Timor-Leste will take necessary
measures to ensure that the knowledge and experience acquired by the personnel of
the Democratic Republic of Timor-Leste through technical training in Japan or in

third countries will be utilized effectively in the implementation of the Project.

6. In accordance with the provisions of Article V of the Agreement, the Government of
the Democratic Republic of Timor-Leste will provide the services of the counterpart
and administrative personnel of the Government of the Democratic Republic of

Timor-Leste as listed in Annex IV.

7. In accordance with the provisions of Article V of the Agreement, the Government of
the Democratic Republic of Timor-Leste will provide the building and facilities as

listed in Annex V.




8. In accordance with the laws and regulations in force in the Democratic Republic of
Timor-Leste, the Government of the Democratic Republic of Timor-Leste will take
necessary measures to supply or replace at its own expense, machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project, other than the Equipment provided by JICA under
II-2 above.

9. In accordance with the laws and regulations in force in the Democratic Republic of
Timor-Leste, the Government of the Democratic Republic of Timor-Leste will take
necessary measures to meet the running expenses necessary for the implementation

of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. National Director of Agriculture and Livestock, Ministry of Agriculture, Forestry and
Fisheries (hereinafter referred to as “MAFF”) as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

2. Director of Irrigation and Water Management, MAFF, as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

3. The JICA Chief Adviser will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The JICA experts will give necessary technical guidance and advice to the
Democratic Republic of Timor-Leste counterpart personnel on technical matters

pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.
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V. JOINT EVALUATION

| Evaluation of the Project will be conducted jointly by JICA and the Government of the
Democratic Republic of Timor-Leste authorities concerned, at the middle and during the

last six months of the cooperation in order to examine the level of achievement.

VI. CLAIMS AGAINST EXPERTS

In accordance with the provisions of Article VII of the Agreement, the Government of the
Democratic Republic of Timor-Leste undertakes to bear claims, if any arises, against the
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the
Democratic Republic of Timor-Leste except for those arising from the willful misconduct

or gross negligence of the experts.

VII. MUTUAL CONSULTATION

N

There will be mutual consultation between JICA and the Government of the Democratic
Republic of Timor-Leste on any major issues arising from, or in connection with this

Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Democratic
Republic of Timor-Leste, the Government of the Democratic Republic of Timor-Leste will
take appropriate measures to make the Project widely known to the people of the

Democratic Republic of Timor-Leste.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be three (3) years from June Ist | 2005.
ANNEXI MASTER PLAN

ANNEXII LIST OF EXPERTS
ANNEX III LIST OF MACHINERY AND EQUIPMENT
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ANNEX 1V LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL OF THE
DEMOCRATIC REPUBLIC OF TIMOR-LESTE

ANNEXYV LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEXT MASTER PLAN

1. Objectives of the Project
(1) Super Goal

Income of the farmers in the Project site will be increased

(2) Overall Goal A
Improved rice cultivation system and operation and maintenance method of the irrigation

facilities will be adopted in at least two other irrigation schemes in Timor-Leste

(3) Project Purpose

Productivity of rice in the Project site will be improved

2. Target Area
Laclo Irrigation Scheme in Manatuto District

3. Output of the Project
(1) Efficient irrigated rice farming system will be established in the Project Site.
(2) Operation and maintenance system for the irrigation facilities will be established by

the Water Users’ Association in the Project site.

4. Activities of the Project

(1)-1 To prepare a farming plan with the efficient utilization of irrigation facilities in the
Project Site ‘

(-2 To select appropriate varieties of rice and demonstrate technologies of rice farming
according to the farming plan

(1)-3 To develop and demonstrate appropriate agricultural mechanization and animal

traction for rice according to the farming plan

(2)-1 To develop a water management plan together with the stakeholder concerned and -
monitor the Operation and Maintenance activities for the strengthening of the Water
Users’ Association and improvement of its Opei‘ation and Maintenance capacity in
the Project Site

(2)-2 To provide trainings on Operation and Maintenance methods of the irrigation
facilities and management of Water Users’ Association for MAFF HQ, district officers,
the Water Users’ Association, leaders of farmers, NGOs, etc. to ensure the

sustainability of the Project
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ANNEXII LIST OF EXPERTS

1. Long-term experts
(1) Chief Adviser / Irrigation

(2) Coordinator / Farmers’ Organization

2. Short-term experts
(1) Rice Cultivation
(2) Agricultural Machineries
(3) Other relevant experts will be dispatched, when necessity arises, for the smooth

1mplementation of the Project within the framework of the Project.
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ANNEXTIIT LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and other materials necessary for the effective implementation of

the Project, including vehicles, will be provided by the Government of Japan within

budgetary limitations.
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ANNEX 1V LIST OF THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel

(1) National Director of Agriculture and Livestock, MAFF, as the Project Director
(2) Director of Irrigation and Water Management, MAFF, as the Project Manager
(3) District Agriculture Coordinator, Manatuto District, MAFF, as the Chief counterpart
(4) Counterpart personnel in each of the following fields.
a. Irrigation
District Irrigation Officer, Manatuto District, MAFF
b. Crops
District Crop Officer, Manatuto District, MAFF
c. Farm Machinery
District Crop Officer, Manatuto District, MAFF

d. Other necessary counterpart for the implementation of the Project

2. Administrative Personnel

(1) Administrative Staff
(2) Secretaries / Typist
(3) Drivers

(4) Other support staff necessary for the implementation of the Project
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ANNEX YV  LIST OF LAND, BUILDING AND FACILITIES

The following will be prepared by the Government of the Democratic Republic of
Timor-Leste for the implementation of the Project. The building and facilities necessary for

the implementation of the Project are listed below.

1. Office space and necessary facilities for the experts in MAFF

2. Rooms and space necessary for installation and storage of the equipment provided by
Japanese side

3. Water and electricity charges necessary for operation and maintenance of those facilities

4. Other facilities necessary for the implementation of the Project




ANNEX VI JOINT COORDINATING COMMITTEE

1. Function
The Joint Coordinating Committee will meet at least once a year and whenever

necessity arises in order to fulfill the following functions:

(1) to deliberate and approve the Plan of Operation and Annual Work Plan of the
Project;

(2) to review and exchange views on major issues arising from or in connection within
the Project and recommend corrective measures.

(3) to control the overall progress of the Project activities as well as the achievements of

the above-mentioned Annual Work Plan.

2. Committee Composition
(1) Chair Person:
Permanent Secretary, MAFF
(2) Members: |
1) The Democratic Republic of Timor-Leste side
a. National Director of Agriculture and Livéstock, MAFF
b. Director of Irrigation and Water Management, MAFF
c. Director of Policy and Planning, MAFF
d. Director of Livestock, MAFF
e. Director of Research and Extension, MAFF
f. Director of Planning and External Assistance Coordination Division, Ministry of
Planning and Finance (MPT)

2) Japanese Side:
a. Experts assigned to the Project
b. Other related exberts and personnel concerned dispatched by JICA, such as
expert for Irrigation Management
c. Representative of JICA Timoxr-Leste Office

Notes:
1. Officials of the Embassy of Japan may attend the Joint Coordinating
Committee as observers. \
2. Other relevant personnel mutually agreed upon may attend the Joint

Coordinating Committee as observer
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