174,410ha
41,905ha 60,356ha 47526ha 45,674ha
1997  National Board of Land of East Timor Province
FAO/WFP 3 2003 1
50,400ha 70,175t 43,550ha 65,433t 41,525t
1.5t 2 5
5 11
2 3 Suco Survey 2001
Timor-Leste Crop Production Forecast in 2003
Maize Rice Cassava
Area Yield Production Area Yield Production | Production
ha t/ha ton ha t/ha ton ton
Aileu 1,200 1.5 1,800 190 1.5 285 1,200
Ainaro 550 1.5 825 1,500 1.2 1,800 550
Baucau 6,600 1.5 9,900 8,000 1.8 14,400 6,600
Bobonaro 5,500 2.0 11,000 6,000 2.0 12,000 5,500
Covalima 7,750 1.5 11,625 2,000 1.2 2,400 7,750
Dili 750 1.5 1,125 120 1.5 180 750
Ermera 2,500 1.5 3,750 1,500 1.2 1,800 2,500
Lautem 4,000 1.5 6,000 2,000 1.5 3,000 4,000
Liquica 1,350 1.5 2,025 290 1.2 348 1,350
Manatuto 800 1.5 1,200 4,200 1.8 7,560 800
Manufahi 1,150 1.5 1,725 600 1.5 900 1,150
Oecussi 5,750 0.6 3,450 1,100 2.0 2,200 2,875
Viqueque 6,500 1.5 9,750 9,200 1.2 11,040 6,500
44,400 64,175 36,700 57,913 41,525
Upland 0 3,500 3,500 0
Second crop 6,000 6,000 3,350 4,020 0
50,400 1.3 70,175 43,550 1.5 65,433 41,525

Special Report FAO/WFP Crop and Supply Assessment Mission to Timor-Leste
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FAO/WFP  CROP and FOOD SUPPLY ASSESSMENT

2003 2004 62,000t 48,000t
Border Control Office 2003 1 9
38,151t 560 $ 0.148%
13 / 2001 9 FAO PRICE
POLICY FOR RICE IN THE EAST TIMOR STRATEGY AND OPTIONS 4
9 Oecussi Bobonaro,
Baucau Viqueque
@
JICA 29ha

6ha  Animal Science

Animal Senesce

Seed of Life Seed
Multiplication/Trial Center =~ Manufahi  Same Aileu  Aileu Liquica Loes

2 3 2004 Bobonaro, Baucau,
Manatuto, Betano 4 2

(Cereals Section)

Maliana Manatuto ~ Viqueque
5 6
2002 2003
Dili Manufahi 25ha Covalima 20ha
Bobonaro 50ha  Baucau 100ha  Viqueque 50ha
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3 Agricultural Service Center Aileu Viqueque Bobonaro

WB

) /
2002
2003 GTZ IR64 Stock seed Extension
seed Stock seed
Same25ha, Viqueque2ha, Aileu  3ha

2004 IR64 2005
Baucau, Manatuto, Viqueque,
Lautem
IR64
1.0t 2.5t
©)
10,000t 3 Baucau, Bobonaro,
Viqueque Manatuto Bobonaro
Viqueque 2 Manatut

75
IR64 Membrano IR
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2-2

2-2

(&) /

2,300
M1000

8.5

G1000 2,150

1,850

SATAKE 20 22
650kg/

1,400

DAIICHI

3in 380

KOSHIN

5.5

2in 350

650

5

600

7

60 | MAKITA

4100NH

60 | BOSCH

15

TSP 16

KCL 20

15-15-15 20

NPK 20

2004 2
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JICA
Seed of Life Project 2000
2002 49 175
Ca Mg K
Q)
JICA
60
®

2001  Centro Logistic National de Timor-Leste

19 Manatuto 500t Maliana 1500t  Dili 3500t
1
1.5t
2003 GTZ 11,000 Manatuto, Bobonaro 1
0.11 0.12% 130t 80t 1
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0.27% GTZ
2004 Manufahi, Baucau, Viqueque, Covalima, Manatuto, Bobonaro 3000t
2
1 0.14%
1 024 0.27% 1 0.33%
1 0.11 0.12
1 0.27%
IR64
€))
Dili Baucau2
2004
/
(10)
2-3
Seed of Life ACIAR Betano, Bobonaro, Baucau, Liquica, Aileu, Manatuto, Loes
ARP WB
Food Security GTZ Baucau, Viqueque, Lospalos, Manatuto
FAO
Biological Control USAID Baucau
AMCAP UNDP Ainaro, Manatuto
2003 Manatuto
lha 1.5t 2.5t JICA/CARE 2003 4
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1.8t

192

@

50

2ha

IR-64, Maneran, Marito Ikan

IR64
IR64
2004 It 48
2001 2002
2001
450ha 2004
3 1 4 5 8 9
JICA
20 3
20
9 3 33
10
lha 30 40

1ha
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4t

40t

660ha
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@ _
1980
Maritu, Ikan, IR64, Dimasu  Membrano IR
2.0 2.5t
Maritu 2
Nippon, India, IR8, IR5, Mokor, Singapore,
(€)

ha 30 40
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25 30
20 30 lha
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12

1$

1

lha

0.5% 1
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2003
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13

CLNTL Centro Logistic National de Timor-Leste

CLNTL
JICA 2
1
30 40 /ha
30
3 1
15ha
Cropping Pattern
2-1 1 1 4 2 5

110 120
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2-1

211213 ]4]:5

6 7 8 9 10 | 11 | 12
1
2
3
lha
2.5t 40kg
60
2-4
60 /40kg 7 lha
1
9 360kgx0.11  39.6%
2
1
21 3/ 72kg
1 0.7 / 60
25 25x40kg 1000kg
2003 4 2623
2623 25
1,000kgx@0.11$ 100$
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JICA
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10ha
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2001 The 2001 Survey of Suco Manatuto District

35,446 17,793 17,652 8,136
Manatuto, Laclo, Laleia, Laclubar, Soibada, Natarbora 6 Sub-District 29
Suco
Manatuto Sub-District 12,706 5,148 5,237
2,321 6 Aiteas Ailili
Sau Maabat Iliheu Cribas 6 19 4 8
Laclo
3-1
Aiteas Biwake 266 446 521 1233
Umasau 120 412 358 890
Karlilu 117 252 374 743 Laclo
Ailili Tun 217 342 364 923
Belebato 51 321 350 722
Rembor 172 416 359 947 10 Laclo
Sau Sau 324 772 740 1836 60 Laclo
Obrato 103 257 256 616 Laclo
Maabat Maabat 80 133 165 378
Soraha 76 159 155 390

The 2001 Survey of Sucos

District Administrator

3-1 Sub-District
Administrator 40,0008
1800%
Suco
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Chefe de Suco

CNRT
Aldeia Chefe de Aldeia
Rukun Tetangga: RT Equipa
2004 6
2 17 35 1
4 1
Thsirict A dmiEnlscralies
:F-‘-Hll:'lm-ﬂ-rl
Peiinel ClMiver Diepousty Dserios ™
I Civil Reghoratinn
Tievelogment Silxer Edwcatbon |
Sevurity Guard - |
Wader & ‘i.ln:l-r-l:rul
Flisancial DTy
Land & Praperiy
Pawer & Eleoirlicicy | Puldlic Warks |
[ [ [ 1 1 I
[ Lales ETT ATEY Haar lays Lardukar lack
Bab-Divired | | Suob-Thisiricd Burb-Ciwirirl Hub-THetries Hubi-THeeriet | | Sub-Disiried
Admisieramr | Adnisemraear || Admdniarsiar] Sadmisieiatar | fllesnilvates | Admislrrassr

3-1 Manatuto

Katuas
Consdlho dos Katuas Council of Elders

Katuas-Boot

' Draft bill on The Election of Village Chiefs (Chefes de Suco) and Village Councils (Conselho de Suco)
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3-2 CRNT

Uma Lulik Sacred

oA 2 F i TR CRMT-ET T2 B
| Bupan | [ secretary [ District Administrosor |
ant hasomeny DFRET) el Advivory Counel |
|-:1-.|r- dao Pu:u| ‘Sub-district
“ o —— R Féd o wiler
f:_?ﬂ":lﬂ'h‘.l! a5 Kﬂu!_:','.-
Kepala Casa | Chete e Sucn | [ Chete sa Suco
HE ——
'.__EEHIII'I-CI- das rl;m_u;_;_.-
- Kepala Dusun | | Chafe do Admia | | Chede S Aldea
WF < Consaie dos katuas )
Rukurg Tetangga (RT) [ Exquipsa
32
Ospina S. et. al. (2001) Traditional Power
Structures and the Community Empowerment
and Local Governance Project
4 Laclo Welenas
4
3
Ahimatan
Lia Nain
1
House 1
Manatuto 5 Uma Lulik Aiteas
Belebato Uma Lulik
Uma Lulik

44
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3-3
Manatuto Manatuto 1999
Manatuto
3-2
3-2
Aiteas Ailili Maabat Sau
ha. 21,090 630 1,260 570
66Km 66Km 66Km 66Km
Galolen Galolen Galolen Galolen
3 3 2 2
2 1 2 2
o o
(@] (o]
o o
o o o o

East Timor Transitional Administration et. al (2001) The 2001 Suco Survey BPS

(1997) Timor Timur dalam Angka

45



@

Manatuto Maabat Aiteas
Manatuto
1 0.5%
5%

@

Manatuto 20

Manatuto

1999 2000
©)
1999
2000
7 12
2 3$
2003 CARE
Manatuto
Kios

Manatuto
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4)

CARE
10
6 40 50%
12
Manatuto
3-3 Manatuto Km®
81.1 23.8 n.a. 10.2 74.3 1,463.1 52.9 1,705.4
BPS, Timor Timur dalam Angka 1997
CARE
0.5ha 27ha 1.15ha Sha
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2001 WUA
303 2
Marino
3 Marino
4 Marino 1 Kabuwe
Marino
lha. 25 50kg
Marino
Perkumpulan Petani Pemakaian Air: P3A
25000 30000 Marino
22003 CARE 353
3 Marino

Pinor

4 Marino

Marino

48

Laclo

25

Marino



Marino

JICA 2000 2 2003 1 CARE
International Community Empowerment Project Hadomi Rai
Hadomi Rai
0.5ha.
34
Laclo 2
3-4 Hadomi Rai
1 | Sau Balimas I 30 Jan-Mar.‘01 2
2 | Sau Balimas II 30 Apr-Jun.’01 1
3 | Aiteas Saring Lidung 30 Apr-Jun.’01 2 Laclo
4 | Aiteas Sarinlidung KWT 10 n.a. Laclo
5 | Ailili Haburas 30 Apr-Jun.’01 1
6 | Ailili Kekerai 16 n.a.
7 | Ailili Moris Kiak 22 n.a.
8 | Ailili Buka Moris 30 Apr-Jun.’01 1

JICA-CARE Joint Evaluation and Final Report on JICA Community Empowerment Program in East

Timor 2003
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2002 Laclo
1 2
lha 40 55%
3-5 Laclo
1 Usun Betat Antonio Soares 26 n.a. n.a
Labak
2 Kamea Anan Paulino 17 Manuel Nuno dos Reis 21 Hadomi Ral
Leen
3 Iruin Leen Jose Soares Hadi 45 Jose Soares Hadi 16
4 Thun Ween Domingos Soares 8 Jose Arui 12
Anto
5 Kilela Sebastiano Gusmao 36 Miguel Faria da Silva 15
6 Dimoni Mateus Santos 43 Sebastiao da Silva 17
7 | Hatu Wai Joao Rodrigues 18 Gregorio N. Soares 15
8 | Inkero Luis Fernandes 19 n.a. n.a.
9 Hatu Sadan Joao De Carvalho 10 Manuel Soares Belo 12
10 | Ilatun Francisco da Silva 9 Salvador da Costa 20
Boe Sausa
11 | Mataes Carlos Soares 20 Adelino Soares 15
12 | Kwibadon Antonio Soares n.a n.a. n.a
Labek
13 | Wesor Naru Domingos Pinto 29 n.a n.a
14 | Wesor Badak Matias Soares 23 n.a. n.a
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Manatuto

Serbisu Hamutuk

20 50
Ailili
Capitan
Marinero
4
Office for Promotion of Equality 2002
CEDAW
CEDAW 2003/04

18 §

@

51
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)

CEDAW
©))
DV
DV
DV
©)
1975
FLETELIN Oreganizacao
Popular de Mulheres Timorenses: OPMT 1998 CNRT
OPMT
Organizacao Molheres Timorenses: OMT 2
OPMT
OMT
2000 OPMT OMT 21
Rede Feto Timor Loro-Sae
2000 Congresso de Mulher de Timor Loro-Sae 2004
2
Manatuto OMT NGO
Manatuto 5 OMT
UNICEF
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Pembinaan Kesgjahteraan Keluarga: PKK

@
Manatuto
Kabentana >
Ahimatan
Manatuto
Kabensai
@
Manatuto Suai  Viqueque
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D) Dependency Syndrome

)
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND AUTHORITIES OF THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
FOR THE JAPANESE TECHNICAL COOPERATION
ON IRRIGATION OPERATION AND MAINTENANCE
IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Preparatory Study Team (hereinafier referred to as “the Team™), headed
by Dr. Hikaru NIKI, to the Democratic Republic of Timor-Leste (hereinafter referred to

s “Timor-Leste”) from February 2 to 29, 2004 for the purpose of assessing the
feasibility of the requested project entitled “Irrigation Operation and Maintenance
Project”(hereinafter referred to as “the Project™).

During its stay in Timor-Leste, the Team will carry out field surveys and have a
series of discussions on the Project with the authorities and the staké,holders of

Timor-Leste.

As a result of preliminary discussions, the Team and the Timor-Leste authorities
concerned agreed to the matters referred to in the document attached hereto.

/Z
Dr. ﬁ»’ff(aru NIKI
Leader,
Preparatory Study Team
Japan International Cooperation Agency

) Dili, February 6, 2004
ng Estanislau Aleixo da Silva
Mlmster
Ministry of Agriculture, Forestry and

Fisheries _
Democratic Republic of Timor-Leste

I =59



THE ATTACHED DOCUMENT

1. The objective of the study
The study will be conducted for the purpose of obtalmng the basic data and
information to design the Project framework, which is practicable and feasible.

2. Japan’s Technical Cooperation Scheme
East Timorese side understood the Japan's Technical Cooperation Scheme explained
by the Team.

3. Confirmation on the request for Technical Cooperation Project
The Project will be designed baséd on the request below, with modifications
following the results of the field surveys.
-(1) Title of the Project:
Laclo Agriculture Promotion Project (provisional)
(2) Project site .
Laclo irrigation scheme area in Manatuto District
(3) Responsible organizations
Division of Irrigation, Ministry of Agriculture, Forestry and Fisheries
Division of Crop Production, Ministry of Agriculture, Forestry and Fisheries
(4) Implementing organization
District Agricultural Office, Manatuto District
(5) Outline of the Project
1) Overall Goal
Rice Production in Timor-Leste will be increased.
2) Project Purpose
Rice production and income of the farmers in the Project site will be increased.
3) Main Activities
@ To conduct rice seed multiplication & distribution and relatéd experiments in
order to establish rational irrigated rice farming system in Laclo area.

To demonstrate rice cultivation technology and appropriate varieties in irrigated
rice farming system in Laclo area.

To demonstrate agricultural mechanization including animal forces in order to
establish rational irrigated rice farming system in Laclo area.

To strengthen Water Users' Association (WUA) and advise them so as to
enhance their capability in operation and maintenance of Laclo irrigation system

To conduct the training to the farmers in targeted area for the purpose of
ensuring sustainability of the outputs of the Project.

% b
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4. Future schedule for implementing the Project
The Team will conduct study activities in Timor-Leste until 29 February in order to
collect the data and information as listed in Annex.

Three members of the Team, in charge of Irrigation, Rice Cultivation, and Rural
Society Analysis will report the result of the study to JICA and the Government of
Timor-Leste. With this result, JICA will consider the desirable Project framework and
dispatch the Second Preparatory Study Team to discuss the detailed design of the
Project.

ANNEX Survey items/methods and necessary preparation from MAFF

% 2
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ANNEX. Survey items/methods and necessary preparation from MAFF

Survey items

Methods

Category

Items

Preparation requested from MAFF

Mission Member
in charge of

MAFF
Members*

Remarks

conditions of the villages (Time Line )

Operation and Maintenance of Irrigation|National Policy for O/AM of Irrigation Facilities |Inquiry on Irrigation Department Arrangements for MAFF & DAO staff (Hearing, |Sakanashi Mr.Florindo Barreto
Facilities g Inventory study, Site visit, etc)
Activities of Donors involved in the sector : : Sakanashi N
Operation and Maintenance of Irrigation|Present condition and problem of irrigation Study in Laclo project area (Hearing, Arrangementsfor DAO staff and farmers Sakanashi Mr.Caetano
Facilities at Laclo irrigation site \facilities inventory study, site visit, etc.) (Hearing, Inventory study, Site visit, efc)
Present condition and issue for O/M of Sakanashi "
Irrigation facilities
| Activity of Water User's Association ’ Sakanashi, Itagaki "
Supporting service for farmers by the National Policy for supporting service for Inquiry on irrigation department and others  (Arrangements for MAFF & DAO staff (Hearing, |Sakanashi Mr.Deolindo
Government farmers Inventory study, Site visit, etc.)
Supporting service for farmers by related Inquiry on district irrigation department and | Arrangementsfor DAO staff, farmers and NGO  |Sakanashi, Tsutsui, "
org tions - others in Manatuto district members (Hearing, Inventory study, Site visit, etc) {Itagaki
TORs of related organization Sakanashi "
Staff assignment and Budget allocation Arrangements for MAFF & DAO staff (Hearing, |Sakanashi "
Inventory studv, Site visit, ete)
Staple crop production Production Gathering and Study Existent Data and Submission of data and documents Tsutsui Mr.Deolindo
Cultivated 4rea Literature. Arrangements for MAFF & DAO staff interview |Tsutsui "
Yield 3 Interview to MAFF and DAC. Tsutsui "
| Amount of Import and Export, (Exporter) Tsutsui "
Activities of Donors involved in the sector Tsutsui "
Rice preduction .4 gricultural Service Center, Research & Gathering and Study Existent Data and Submission of data and documents Tsutsui "
Examination Center (Foundation Seed Farm ) |Literature. Arrangements for MAFF & DAO staff interview
Seed Production and Distribution System, Price {Interview to MAFF and DAO. Arrangements for group meetings Tsutsui "
of Certification seed, Foundation or Registered Observation of the activities and farming.
Seed
Main Area and Introduced Variety Tsutsui "
Cropping Pattern, Farmer's Cultivation Tsutsui "
Techniques
Utilization / Distribution of Agricultural Tsutsui "
Machines and availabilitv of Spare Parts
; Soil Improvement / Materials Tsutsui "
Post Harvest Technology and harvest loss Tsutsui "
Product Distribution, Market, Selling Price Tsutsui "
Activities of Donors involved in seed production Tsutsui "
Staple crops and rice production in the  |Cultivated Area and Yield Gathering and Study Existent Data and Submission of data and documents Tsutsui Mr.Caetano
target area Literature. Arrangements for MAFF & DAO staff interview
Cultivation Techniques, Manuring practice, | Inferview to DAO, Well-experienced Farmers |Arrangements for group meetings Tsutsui "
Distribution of chemicaliorganic fertilizer in Target Area and Tradesman.
Post harvest technonlogy Tsutsui "
Market, Middle-man, AMarket Price Tsutsui "
Meteorological data (Temperature, Rain-fall) Gathering Existent Data : |Submission of data and documents Tsutsui "
Socio-economic Survey A dministrative unils Document study Submission of data and docunments Itagaki Ms. Cipriana
Basic socio-economic indicators (population, Interview with government offices (Central | Arrangementsfor MAFF & DAO stoff and Itagaki "
\family size, land area, education and literacy, and local governments) \farmers interview
U3SMR, electricity and water supply, major Interview to Leading Farmers and Well-
Farming Cost, Irrigation Fee, efc. experienced Farmers in Laclo. Itagaki, Tsutsui "
Income source and average household income _|Key informant interview (Semi- structured, | Arrangement for interview to farmers Itagaki, Tsutsui "
Community structures (decision-making with village leaders) ’ Ttagaki "
mechanism, village administration, mutual
assistance systems, if any)
Historical changed in the socio-economic Itagaki "
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ANNEX. Survey items/methods and necessary preparation from MAFF

Survey items

Category

Items

Methods

Preparation requested from MAFF

Mission Member
in charge of

MAFF
Members®

Remarks

Survey on rural organizations Name, objectives and activilies Interview with the leaders of the groups Arrangement for interview to farmers Itagaki "
Process of organization Focus group discussion with group members |Arrangements for group meetings Itagaki "
FEarmers’ groups (age, educational attainment, |Observation of the activities Itagaki "
household size, place of origin, land ownership,
cropping patterns, reason to join the group,
duration of membership, merits, external
assistance. problems and prospects)

Mutual help group (age, family structure, Observation of the activities Itagaki "
educational attainment, place of origin, reason
to join the group, duration of membership,
merits,_external assistance, problems and
Details about the assistance for strengthening of { Visits, interviews and document study Appointments for meetings with donors / NGOs, |Itagaki "
farmer groups by donors and NGOs, if any. or site visit

| Details about the assistance for integrated rural Itagaki "
development by donors and NGOs, if any.

Gender analysis Gender disaggregated indicators Document review Submission of data and documents Itagaki "
Gender ratio int the membership of farmers’ Interview with villages leaders Arrangements for group meetings and household |ltagaki "
groups visits

"|Gender distribution of labor in agriculture (esp. |Group discussion with members of women’s Itagaki "
in paddy cultivation) Toups
Gender distribution of labor in household choirs | Visits to sample households and observation Itagaki "

and livelihood

Interpreter(English-Local) will be assigned for the survey by JICA.
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1999

1.54t/ha
JICA
660ha
2003 12 2002 7
2003 8
JICA
1 2004 2 2
1
5
PDM PO




2004 16 11 29 12 23

11/29 16:20 JL729 — 22 25

11/30 09:10 MZ8480 — 12:00
15:00 JICA 16:00

12/1 PCM

12/2 PCM

12/3 PCM

12/4 PCM

12/5 PCM

12/6 16:20 JL729 — 22:25

12/7 09:10 MZ8480 — 12:00
15:00 JICA 16:00

12/8

12/9 09:00
09:30 15:00

12/10 PCM

12/11

12/12

12/13 08:30 16:00

12/14

12/15 09:00
15:30 JICA 16:30

12/16 12:45 MZ8490 — 13 40
23:55 JL720 —

12/17 07:50

12/18

12/19

12/20

12/21 JICA

12/22 12:45 MZ8490 — 13:40
23:55 JL720 —

12/23 07:50




(¢D) Ministry of Agriculture, Forestry and Fisheries (MAFF)
Eng. Estanislau Aleixo da Silva Minister
Mr. Francisco de Sa Benevides Vice-Minister
Mr. Cesar Jose da Cruz Permanent Secretary
Mr. Martinho Laurentino Soares Deputy Director, Irrigation and Water
Management Division
Mr. James Oliver Oduk Irrigation Advisor, Irrigation and Water
Management Division
Mr. Gil Rangel da Cruz Chief, Cereal Crops Division
Mr. Claudino Nabais Head of Seeds Division
Mr. Genaro San Valentin UNDP Advisor for Director of Food Crops
Division
(2) Ministry of Planning and Finance
Mr. Jose F. Abilio Deputy Director, Planning and External
Assistance Management Division
3) Laclo Irrigation Scheme Area
Mr. Sebastiano M. de Carvalho Vice-President, WUA
(4) Mariana District Office
Mr. Alfredo Soares District Irrigation Officer
Mr. Eugenio Borges District Agriculture Coordinator
€Y
(2) JICA

Mr. Jose Lucas
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The Irrigation and Rice Cultivation Project in Manatuto in the Democratic

Republic of Timor-Leste
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ACIAR GTZ

UNOPS

WUA: Water Users’ Association

11



12



2004

6

200

oJT

SIP

13



1)

()
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WUA

WUA

WUA

WUA

Crop Production

WUA

WUA

14

WUA
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2004 12 8 1
2001 2003
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WUA 2
2500 1 1
2005 2
(2)
Marino 450
4
2001
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JICA

chefe de suco Ketua Adat
2
3)
District agriculture office at Manatuto District irrigation officer
1
1
2
4)
UNOPS Organizing farmers for repair, rehabilitation, and operation and
maintenance of Manatuto irrigation system, September 2001 Improved

operation and maintenance manual, November 2003

Improved operation and maintenance manual, November 2003

UNOPS

45ha
36
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE SECOND PREPARATORY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE ON
THE IRRIGATION AND RICE CULTIVATION PROJECT IN MANATUTO
IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

The Japanese Second Preparatory Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Minoru MIYASAKA, had a series of meetings with the Ministry of Agriculture, Forestry
and Fisheries (hereinafter referred to as “MAFF”) for the purpose of working out the details of the
technical cooperation program concerning the Irrigation and Rice Cultivation Project in
Manatuto in the Democratic Republic of Timor-Leste (hereinafter referred to as “the
Project”).

The Team exchanged views and had a series of discussions with MAFF in respect of the
desirable measures to be taken by both Governments for the successful implementation of the Project.

As aresult of the discussions, the Team and MAFF agreed to recommend to their respective

Governments the matters referred to in the documents attached hereto.
Dili, December 15, 2004
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Mr. Minoru MIYASAKA Eng Estanislau Aleixo da Silva
Leader ~ Minister
Second Preparatory Study Team Ministry of Agriculture, Forestry and Fisheries

Japan International Cooperation Agency

(Witnessed by)

Ms. Aichgy/assarewan
Vice-Minister

Ministry of Planning and Finance
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ATTACHED DOCUMENT

L GENERAL DESCRIPTION OF THE STUDY

The Team was dispatched as agreed on the Minutes of Meetings of the First
Preparatory Study Team. The Team held the two-day participatory workshops in
Manatuto District by using the Project Cycle Management method in order to analyze
problems of irrigation and rice cultivation in the Project site. At the central level, the
one-day workshop was held with the concerned authorities in order to discuss a
framework of the Project. The summary of the workshops are shown as ANNEX 1.

The Team discussed the framework of the Project regarding to Project purpose,
Outputs, Activities, Inputs, Institutional framework (Budget and Staff), Terms of
cooperation, Target groups and so on.

As a result of the discussions, MAFF and the Team agreed on a draft of the framework

of the Project discussed as follows.

IL. PROJECT TITLE
Both sides have agreed that the Project title is “The Irrigation and Rice Cultivation

Project in Manatuto in the Democratic Republic of Timor-Leste”.

Ii.  RECORD OF DISCUSSIONS
The Project will start based on the Record of Discussions which will determine the
framework of the Project. The Record of Discussions would include the contents of this

Minutes of Meetings.

IV.  PROJECT DESIGN MATRIX (PDM) AND PLAN OF OPERATION (PO)

Both sides had a series of discussions and have agreed with the tentative Project
Design Matrix (PDM) and Plan of Operation (PO) for the Project as shown in ANNEX
2 and 3. The PDM and PO are to be flexibly revised by the discussion and agreement
between MAFF and JICA in the form of Minutes of Meetings, referring to the Record of

Discussions.

V. ORGANIZATION OF PROJECT IMPLEMENTATION

1. Joint Coordinating Committee

For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee will be established in order to fulfill the

following function:
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1) to approve the annual work plan of the Project based on the PO within the
framework of the Record of Discussions,

2) to evaluate the result of the annual work plan and the overall progress of the
project and

3) to review and exchange opinions on major issues that arises during the

implementation of the Project.

The Joint Coordinating Committee will be held at least once a year. The Chairperson
will be National Director, National Directorate of Agriculture and Livestock, MAFF,
and who will bear overall responsibility for the administration and implementation of

the Project as well.

2. Organization Chart
The Tentative Organization Chart of the Project is given in ANNEX 4.

VI.  TERM OF COOPERATION
The duration of technical cooperation for the Project would be three (3) years.

VII. INPUTS TO THE PROJECT BY THE TIMOR-LESTE SIDE
1. Assignment of Personnel
The Timor-Leste side has agreed to assign at least core members of counterpart

organization for each Japanese-expert.

2. Allocation of Counterpart Budget
The Japanese side requested that Timor-Leste side will allocate the budget items
necessary for implementation of the Project, including personnel cost and other

recurrent cost.

3. Land, Building, Facilities and Equipment
The Timor-Leste side has agreed that necessary land, office and office facilities would

be prepared by the Timor-Leste side.

4. Undertakings
MAFF will make necessary arrangement with the Ministry of Planning and Finance
regarding tax/fees exemption and necessary assistance to the experts where required for

work related items/equipment. In the absence of binding country agreement, what will

I—-31




prevail is existing regulation of the Government on tax provisions.

VIII. INPUTS TO THE PROJECT BY THE JAPANESE SIDE
1. Dispatch of Long-Term and Short-Term Experts
The Japanese side has a plan to dispatch experts in the following field to ensure the
smooth implementation of the Project.
1) Long-term Expert
Chief Advisor/ Irrigation
Rice Cultivation
Coordinator/ Farmers Organization
2) Short-term Expert
Agricultural Machineries

Others if necessary

2. Training of Timor-Leste Counterpart Personnel in Japan
For improvement of Irrigation and Rice Cultivation, the counterparts will be accepted
as trainees in the Project period of three (3) years. The participants and the contents of

the training are to be decided upon the basis of main purpose of the Project.

3. Provision of Machinery and Equipment

If some of equipment and tools are necessary for the effective implementation of the
Project, the detail of provision of necessary equipment and tools will be-agreed between
MAFF and JICA, referring to the Record of Discussions within the budget allocated for
the Project.

IX.  OTHERS
1. Evaluation by Joint Coordinating Committee
The Periodical Evaluation of the Project will be conducted by the Joint Coordinating

Committee.

2. Final Evaluation
The Final Evaluation of the Project will be conducted jointly by the Timor-Leste
authorities and JICA concerned during the last six months of the cooperation term in

order to examine the level of achievement.
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3. Measures to promote understanding of and support for the Project
For the purpose of promoting support for the Project among the people of the
Democratic Republic of Timor-Leste, MAFF will take appropriate measures to make the

Project widely known to the people of the Democratic Republic of Timor-Leste.

4, Mutual consultation
There will be mutual consultation between MAFF and JICA on any major issues

arising from or in connection with the Project.

5. Claims against Japanese Experts

The Government of the Democratic Republic of Timor-Leste undertakes to bear claims,
if any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Democratic Republic of Timor-Leste except

for those arising from the willful misconduct or gross negligence of the Japanese

experts.

ANNEX 1 Summary of the Workshops
ANNEX 2 Tentative Project Design Matrix
ANNEX 3 Tentative Plan of Operation
ANNEX 4 Tentative Organization Chart
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