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2. 3w

MINUTES OF DISCUSSIONS
BETWEEN THE FINAL EVALUTAION TEAM AND
THE AUTHORITY CONCERNED OF THE GOVERNMENT
OF THE KINGDOM OF THAILAND
ON JAPANESE TECHNICAL COOPERATION
FOR PASTURE SEED PRODUCTION DEVELOPMENT PROJECT
IN NORTHEAST THAILAND

The Japan International Cooperation Agency (hereinafier referred to as "JICA™) dispaiched
the Final Evaluation Team (hereinafter referred to as "the Team™) headed by Mr. Hidetoshi
TAKAMA, Director of Livestock and Horticulture Division, Agricultural Development Cooperation
Department, JICA to Thailand from March 14 to March 25, 2004.

The Joint Evaluation Committee (hereinafter referred to as "the Committee") was organized
by both Japanese and Thai evaluation teams for the purpose of conducting the Final Evaluation of
the Pasture Seed Production Development Project in Northeast Thailand (hereinafter referred to as

"the Project.").

The Coinmittee conducted the intensive study and analysis of the activities and achievements
of the Project through interviews, field survey and report analysis of these results, and prepared the
Final Evaluation Report (hereinafter referred to as "the Report"). The Report was presented to the

Joint Coordinating Committee (hereinafter referred to as "the JCC”) of the Project.

The JCC discussed the major issues pointed out in the Report, and agreed to recommend to

their respective Governments the matters referred in the document attached hereto.

March 24, 2004
Bangkok, Thailand
Jhs % % % e,
Mr. Hidétoshi TAKAMA™ Dr. Yukol LIMLAMTHONG
Leader Director General
Final Evaluation Team Department of Livestock Development
Japan International Cooperation Agency Ministry of Agriculture and Cooperatives
The Kingdom of Thailand



ATTACHEMENT

1. The Joint Evaluation Committee, which was jointly organized by JICA and the Government of
the Kingdom of Thailand, has presented to the Joint Coordinating Committee the Report

attached hereto.

2. The Joint Coordinating Committee has accepted the Report presented by the Joint Evaluation
Committee and has assured to take necessary measures to implement its recommendations for

successfully sustaining and developing the activities of the Project.

3. In this discussion, the Thai side requested that after the termination of thé Project there should
be some follow-up such as dispatch of experts in the field of pasture breeding to realize the
Overall Goal of the Project. Then, the Japanese side replied that the AND should continue the
activities along with the recommendations of the Joint Final Evaluation Report. Again, the
Thai side emphasized the importance of the breeding program. The Japanese side responded
that the Japanese Evaluation Team would bring back the request to Japan, and make a

consideration on that.

4. The Japanese Side requested the Thai side for the use of the intellectual property rights for the
possible new varieties as the outcome of the Project, which were to be developed in the future.
The Japanese side further mentioned that if such varieties were registered by the Thai side, JICA
would request to have comprehensive rights to utilize the varieties for other similar projects in

other countries. Then, the Thai side agreed to the proposal from the Japanese side.
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