17
2005



19

17

2002

2000

7

8

SECAP

2002

4

Plan de Gobierno

SECAP

CERFIN

2005

R/D

17



PP UU R UURRUUR PRI 1
TP PU PRI 1
PP P TP 2
el PR 3
.............................................................................................................................. 5
e 5
e 6
........................................................................................................ 8
TP PTPTR 8
PP PTTUTRRN 8
OO PSPPI PURTURR PRI 9
........................................................................................... 11
................................................................................................................................ 13

L e e e s e e e e 15
2.PDM1 2004 2 28
OO P PP PP 31
PSP PP 34
D OB AP e 43
B . CERFIN e et e e e r e e nenee e 44
T SEC AP e e 45
OO OO UR PP RPPRRPPRT 46
LS O PP PR PP 47
10, s 51

0 T O PP P PP PR PRT PRSP 54



L. s 55

L e 61
L4, CERFIN e s 62
15. CERFIN e 64
LB, e e e 65
L7 s 73
1 PSPPI 75
1O, e 80
20, e e s e e e e e 81
2 PP PRP PP PP 84
2. e 86

22 PP PO 87



SRR L4 =
<) #' N

ey
=== Pan American highway Yl
B COLOMBIA
0 50 100 150km Tumaco 4
/
!
San Logdnzo Pasto
®Esmeraldas :
Tulean}
Muisne # San Gapris!
o
PACIFIC 4
OCEAN Cayam f,--‘.
oo €— b amEIime > 2 — (% )
Bahia de Homingo = Machachi ~Baeza s Fraicisds
Aragquezoy 3 de Orallana
o
Chone 1 A
Manta i Latacungn " g Ay ~
5 ® 4 Quevado ‘/77/}\ v f‘ﬁ#ﬁ“iﬁt’/?'—
Portovisjo I

BRI > 5 —(F 7% ] T ons

Cononacoy
\ &, Babahoyo Hl'obarnba EC . S DOR
7y '

Montalvo
o

Riausi RIS Ti
Salinas? Guayaquil fAiausi

] @Macas o Rio Corrientas PERU
S oy 7L HEENEE 2 —
Playas, 5 e
e o RS
Pow!ja@ firan) C
Machala J

VENEZUELA

COLOMEIA

“Piura

BOLIVIA




CERFIN

CERFIN




CERFIL /




CCSFMG

Centro de Comercio y Servicios y de Formacion de la Mujer
(The Commercial and Service and Women'’s Training Center )

CEFIA

Centro de Formacion Industrial de Ambato
The Industrial Training Center of Ambato

CEFIC

Centro de Formacion Industrial de Cuenca
The Industrial Training Center of Cuenca

CERFIL

Centro Regional de Formacion Industrial del Litoral
The Industrial Training Center of the Coastal Region

Centro Regional de Formacion Industrial del Norte

CERFIN The Industrial Training Center of the North Region
CEMQS Centro de Formacion Multiple Quito Sur
(The Multiple Training Center of Quito Sur)
CIP Counterpart
INECI Instituto Ecuatoriano de Cooperacion Internacional
(Institution for International Cooperation)
JCC |Joint Coordinating Committee
JICA |Japan International Cooperation Agency
JOCV |Japan Overseas Cooperation Volunteers
PDM | Project Design Matrix
R/D  |Record of Discussions
SECAP Servicio Ecuatoriano de Capacitacion Profesional

The Education Professional Training Service
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Dr. Jaime Pavon

2004 12 16

Dr. Raul Izurienta Mora Bowen

SECAP
Dr. Fernando Alban
Dr. Angel Verdesoto
Econ. Miguel Zambonino
Dr. Diego Vasquez

Econ. Consuelo Olemedo

CERFIN
Ing.Carlos Guerra
Sr. Bolivar Montero
Sr. Gonzalo Bedoya /
Sr. Wigberto Visuete /

CEFIC
Sra. Ruth Villa

Lic. Ramon Martinez

CERFIL
Ing. Alberto Farfan Rivere
Ing. Luis Lopez

CCSFMG

Dra. Antonieta Torres
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MINUTES OF MEETINGS
" BETWEEN
THE JAPANESE CONSULTATION TEAM
AND |
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF ECUADOR
ON |
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON IMPROVEMENT OF VOCATIONAL TRAINING IN ECUADOR

The Japanese Consultation Team (hereinafter referred to as “the Team™) organized by the Japan
Internationa) Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Nobutetsu Enoshita
visited the Republic of Ecvador from 19 February to 1 March 2005, 1o promote effective and successful
implementation of the Project on Improvement of Vocational Training in Ecuador (hereinafier referred to
as “the Project”™.

During its stay in the Republic of Ecuador, the team exchanged views and had a series of discussion
with the authorities concemed with respect to implementation and progress of the technical cooperation
programs for the Project

As aresult of the discussions, both sides made a minutes of meeting attached hereto.

Quito, 28 February 2003

Ay 1A, %/f%&“’?

Mr. Nobutelsu Enoshita Dy. Raul Izarieta Mora Bowen
Leader, Minister of Labor and Employment,
Japanese Consultation Tean, Republic of Ecuador

Japan Intemational Cooperation Agency,

w22
/
Dr. Bémando Albén Escobar

Executive Director,

Japan

Ecuadorian Professional Training Service
(SECAP),

Republic of Ecuador

-15 .
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ATTACHED DOCUMENT

I . ACHIEVEMENT OF THE PROJECT
The Team and the Ecuadonan side reviewed the progress of the Project in accordance
with the Record of Discussions (hereinafier referred to a “the R/D”) and the Minutes of Meetings
(hereinafter referred to as “M/M”) signed between the Japanese Mid-term Evaluation Team and
Ecuadorian authornities concerned on February 3, 2004.
Both sides confirmed that the Project, in general, had been successfully implemented so far, and

that the necessary actions to achieve the Project Purpose should further be made by both sides.

1. Input to the Project
1-1 Input by Japanese side
(1) Dispatch of Japanese experts and third countries” experts
The Japanese side had dispatched a 1otal of six (6) long-term Japanese experts and thirteen (13)
short-term Japanese experis, and also six {6) experts from the third countries. The list of experis

dispatched to date is shewn in Annex 1,

(2} Counterpart training
The Japanese side had received a total of nine (9) Ecuadorian counterparts for the training in

Japan. Details of the counterpart training are shown in Annex 2.

(3) Provision of Machinery and Equipment
The team and the Ecuadorian side confirmed that in general, the machinery and equipment
provided (hereinafier referred to as “the machinery™) in Japanese Fiscal Year (hereinafier referred to as
“JFY™) 2002 to 2003 had been properly instailed, and utilized and maintained by the Project. Some of the
machinery provided in JFY 2004 is in the process of proourement and the others are under already
instatled or under installation.

The total cost of the machinery provided in JFY 2002-2004 is shown in Annex 3.

1-2 Input by Ecuadorian side
(1) Budget for the Project

The Ecuadorian side allocated the budget for Ecuadeorian Fiscal Year (hereinafter referred to as
“EFY*) 2002 to 2005 necessary for the implementation of the Project.

Unit: US dollar
2002 2003 2004 2005(estimated)

Cost for the Operation of the
Project 279,869 371,797 432,134 554,256
~ 1 (the budget of CERFIN)

’\/C\M - 16 -




(2} Assignment of Counterpart personnel

The counterparts personmel for the Project have been assigned as shown in Annex 4,

(3) Provision of Land, Building and Facilities

The land, building and facilities necessary for the imp]
ANNEX V of the R/D have been provided and properly mainta

2. Outputs of Stage 2 to date

ementation of the Project listed in
ined by the Ecnadorian side.

The Team and Ecuadorian side have reviewed the achievement of the outputs to date through

the corresponding activities measured by the indicators of the PDM].

Output 5. A system will be set up in order to perform regular monitoring of the above-mentioned

training needs and to reflect the result in the training program.,

Until the end of 2004, two studies of training needs (sampling survey, etc) had been

implemented and both of the survey result have been effectively reflected in the up-grading workers skills

courses and specialized training courses.

The numbers of companies monitored on these surveys are; first time 116, and second time 197,

Next (the third) survey is planed 1o be implemented on May 1o July, 2005.

Output 6. A training system for employed workers will be set up in CERFIN, and monitoring of

these workers’ performance in industry will be implemented.
p p

The number of participants for the expanded i)

courses implemented at CERFIN is as follows:

ementation of upgrading workers skills

STAGE
AREA

The first stage

The second stage (so far)

Total

Electricity/Electronics

454 (35 courses)

337 (28 courses)

791 (63 courses)

Mechanics/Metal

317 (24 courses)

103 (15 courses)

420 (39 courses)

The monitoring of these workers’ performance in industry is planed 1o be implemented together

with the next needs swvey on May to July, 2005,

17-
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Output 7. Specialized training courses for technique and technology will be implemented at
CERFIN and job placement support system will be set up for trainees.
The number of trainees who have been trained by the specialized training courses for technique

and technology implemented at CERFIN up to the present is as follows:

COURSE . -
\ For the technique For the technology
AREA

Electricity/Electronics 81 (4 courses) 11 (1 course)
Mechanics/Metal 80 (4 courses) 18 (1 course)

The number of persons employed under the job placement support system will be assessed the
end of August 2005, correspondent to the first completion of the specialized training course for technigue
(Other trainees of these specialized courses are all employed workers). Also, the evaluation of curriculum

contents is planed to be executed at the same time.

CQutput 8. Retraining of instructors working at the major regional vocational training centers will
be implemented at CERFIN. '
The number of instructors working at the major regional vocational training centers

who took each instructor retraining course is as follows:

Area Number
Pedagogy 9 (1 course)
Electnicity/Electronics 6 (1 course)
Mechanics/Metal 3 (1 course)

From the answers of the Questionnaires to trainees, the courses are evaluated very effective.

Qutput 9. Training course curriculums and teaching materials developed at CERFIN will be
spread to other regional vocational training centers.
The number of Curriculum tables and lists of teaching materials which have been reviewed and

improved by the Working Group is as foliows:

MEDIA _ . ' .
AREA Curriculunz 1ables Lists of teaching materials
Electricity/Elecironics 47 34
Mechanics/Metal 56 49

These will be approved at SECAP head office and dissenunated to each regional center.

77

\" 7
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. PLAN OF OPERATION OF THE PROJECT FOR THE REMAINING TERM
The Team and the Ecuadorian side agreed about the Plan of Operation of the project for the

remaining term as shown in Annex 5.

II. OTHER ISSUES _
To promote smooth and successful implementation of the Project, following matters are

discussed and determined.

1. Settlement of counterpart personnel

To achieve the Project Purpose successfully, personnel transfers, including the management
section dedicated to the Project, should not be executed frequently. It is because frequent
personnel changes may loose the technical transfer to the counterparts and consistency of the

Project performance.

2. Project budget

To achieve the Project Purpose agreed by Japanese and Ecuadorian side on R/D, an execution
of the new project entitled “Sistema Nacional de Formacién y Capacitacidn Profesional” should
not affect the implementation of JICA Project, for instance, caused by a 1'educfi0;] of budget
allocation for SECAP.

The Minister of Labor and Employment confirmed this matter mentjoned above with the team
during a meeting held on 22 February 2005.

3. Definition of “Spread” regarding to the Project activities during 5 years (2002-2007)
Concerning on the definition of “Spread”, the team and Ecuadorian side defined the concrete
activities during the Project period as follows:
1) Establishment of working group for development of the curriculum and teaching materials
2) Implement the retraining at CERFIN, for the instructors from 3 main vocational training
centers to improve their skills,
The “Spread” under the general concept in the field of JICA’s technical cooperation rely
mainly on the actions taken by the Ecuadorian side self-effort,

4 Enforcement and continuance of present activities as follows;

AN

4-1  To know even more the training needs from the industrial sector

el gl

s

(W\Q It 1s vital to grasp the training needs of the industrial sector and feedback the result into the
curriculum and teaching materials to conduct effective and successfil vocational training,

Ry



4-2 Clanfication of the instructors role

To implement effective training, the instructors need to know that it is not only technical
mstruction but also training management, maintenance of the machineries, development of the
curriculum and teaching materials, advises for job placement to the trainees and so on.

4.3 Increasing of the instructors in the regional vocational training centers
To maintain and disseminate the effect of retraining courses, the number of the instructors is
also an important factor.

4-4 Further functional enhancement of the working groups
It is important to develep and improve the working groups continuously, in order to modify
and standardize the curriculum, teaching materials, and others.

4-5 Further effort for increasing self financial resources
The self financial resources should be enlarged through the provision of more training courses
in order to expand the activities and to stabilize the financial position of SECAP.

(b 77
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Annex I List of Experts

Name

Title of assignment

Period of assighment

Long-term experts
Mr. Katsuzo Tsubata
Mr. Munetaka Bando
Mr. Shiro Kikuchi

Mr. Tatsuya [to

Mr. Tetsuya Takahashi
Mr. Yasuro Tatekabe

Chief advisor

Chief advisor

Coordinator

Mechanics and Metal
Electricity and Electronics

Electricity and Electronics

6 July 20025 — 5 July 2004
19 Tune 2004 - 18 June 2006
21 July 2002 — 20 July 2004

6 July 2002 - 5 July 2004

6 July 2002 - 5 July 2004
22 June 2004 ~ 21 June 2006

Short-term experts
Mr., Satoshi Fujimori
Mr. Osamu Nakai

Mr. Yasuyuki Minanu
Mr. Masutomo Sakaida
Mr. Hirotetsu Hayashi
Mr. Masaki Yokoyama
Mr. Yoshimitsu Higa
Mr. Takuma Goto

Mr. Ryusuke Furuyo
Mr. Tetsuo Yamamoto
Mr. Katsubisa Taguma
Mr. Kazuharu Kojima
Mr. Hideki Yanagi

CAD Drawing Technique

Vocational Training Teaching Method
Factory Automation Technique
Vocational Training Teaching Method
Refrigerating and Air Conditioning
Piping Welding and Structural Steel Work
Power Distribution Plant

Plastic Molding Technique

Application of Lathe

Urtrasonic Flaw Detection and Strain Gage

Electric Control Technology of the Pneumaﬁcs

3-Dimension CAD

Automated Measurement by Programmable Logic Controllers

31 January 2003 — 28 February 2003
31 January 2003 — 28 February 2003
16 February 2003 — 14 March 2003

12 August 2003 — 9 September 2003
12 Aungust 2003 - 9 September 2003
12 August 2003 ~ 9 September 2003
28 October 2003 — 30 November 2003
I Aprit 2004 — 29 April 2004

19 August 2004 — 25 September 2004
22 September 2004 — 31 October 2004
9 October 2004 - 21 November 2004
12 January 2005 - 14 February 2005

2 February 2005 — 18 March 2005




vr,(( ‘9’//@";
= /

_ZZ_

Third country cxperts

Mr. Riuji Mivyata

(Nikkei third country expert from Brazil)
Mr. Jutio Cesar Vargas Fleitas

(from Paraguay)

M. Riuji Miyata

(Nikkei third country expert from Brazil)
Mr. Riuji Miyata

(Nikkei third country expert from Brazil)
Mr. Genges Yupangui 5.

{from Peru)

Mr. Eleno Bron G.

(from Paraguay)

Electronics Equipment Development

Radio and TV Repairing Technelagy

Electronics Equipment Development

Flectronics Equipment Development

NC Programing

Machine Control Technology by Visual C++

8 March 2003 — 7 June 2003

26 May 2003 — 25 JTune 2003

31 October 2003 — 14 December 2003

1& February 2004 — 27 March 2004

4 October 2004 — 3 December 2004

23 October 2004 — 5 December 2004




ﬂ&

—
~a

N

_EZ-

Annex 2 List of Participants of the Training in Japan

Training entitics

Name Field of training Period of training
Mr. Nelson Eduardo Pacas Welding 24 November 2002 - 22 May 2003 Polytechnic center Chiba, EHDO
Mr. Carlos Alfredo Nufiez Welding 24 November 2002 - 22 May 2003 Polytechnic center Chiba, EHDO

Mr. Wigberto L. Antonio Vizuete | Vocational Training Teaching Method 28 October 2003 - 19 December 2003 Polytechnic University EHDO
Mr. Santiago Fernando Guerrdn Administration and Planning of 12 November 2003 - 29 November 2003 | EHDO, MHLW
Vocational Training
Mr. Luis Fernando Cuenca Automation Control and Building 5 Jammary 2004 - 23 March 2004 Polytechnic center Chiba, EHDO
Management Technology
Mr. José Herndn Zapata Automation Controf and Building 5 January 2004 - 23 March 2004 Polytechnic center Chiba, EHDO
Management Technology
Mr. Segundo Bolivar Montero Vocational Training Operation and 8 November 2004 — 26 November 2004 EHDO, MHLW
Administration
Mr. Lenin Omar Valencia M Maintenance of Machine 11 Tanuary 2005 — 26 March 2005 Polytechnic center Chiba, EHDO
Mr. Luis Eduardo Garcia Y. Maintenance of Machine 11 Tanuary 2005 — 26 March 2005 Polytechnic center Chiba, EHDO

EHDO: Employment and Human Resources Development Organization of Japan
MHLW: Ministry of Health, Labor and Welfare of Japan




Annex 3 Provision of Equipment

Unit: 1,000 Yen

) Japanese Fiscal Year
Procure Site
2002 2003 2004
Local Procurement 26,456 2,724 103,220
Procurement from Japan 60,047 22,957 48,520
Total 86,543 25,681 151,740

Note: The procurement values at 2004 is on plan

Z
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_;ﬁ/(}"'// Annex4  List of Counterparts
Fieid Name Title Gender Age Date of assignment . Status

ELECTRICITY WIGBERTO VIZUETE ELECTRONICS, CHIEF M 48 1982/09/01 Teendlogo

AND MANUEL GUANUNA ELECTRICITY M 56 1975/05/26 Téenico

ELECTRONICS PATRICIO DUQUE HYDRAULIC AND PNEUMATICS M 54 1977/07/01 Téenico
LUIS PAZMINO AUDIO AND VIDEO M 33 1988/09/01 Técnice
RENE EGAS AUTOMATION AND CONTROL M 51 1972/02/01 Teendlogo
JOSE ZAPATA ELECTROMECHANICAL M 43 1985/02/01 Tecndlogo
FERNANDO CUENCA ELECTRICITY M 42 1989/02/01 Graduate
HAMILTON NUNEZ ELECTRONICS M 31 2004/02/1 1 Graduate
ALFREDO ESTUPINAN ELECTRONICS M 28 2004/03/17 Graduate
WILLTAN MONTALVO ELECTRONICS M 26 2005/02/23 Graduate
ROBERTO PEREZ ELECTRONICS M 28 2005/01/03 Graduate

MACHINING GONZALO BEDOYA WELDING, CHIEF M 55 1975/05/26 Teendlogo

AND METAL FORGE AGUIRRE MATERIAL FORMING M 53 1988/03/01 Tecndlogo

FORMING EDUARDO GARCIA MEINTENANCE M 43 1988/02/01 Teenélogo
GABRIEL LOPEZ MACHINING M 56 1975/05/26 Tecnologo
CARLOS NUNEZ WELDING M 39 i989/09/28 Tecndlogo
NELSON PACAS WELDING M 51 1996/02/05 Teendlogo
SEGUNDO PAEZ MACHINING M 48 1980/03/01 Teendlogo
ANGEL PILLAIO MATERIAL FORMING M 50 1980/03/01 Teendlogo
JTUAN SALINAS MACHINING M 47 1982/05/01 Graduate
LENIN VALENCIA MAINTENANCE M 31 1992/5/01 Graduate
JORGE MORALES WELDING M 56 1993/0#/12 Teendlogo
PABLO VILLANEZ MACHINING M 31 2004/02/11 Graduate
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PROJECT TITLE: Project on Improvement of Vocational Trairing in Ecuador

Plan of Operation

Project Phase Stage I Stage Il
1 Year 2™ Year 3" Year 4" Year 5" Year
Years 2002 2003 2004 2005 2006 2007
I Apr-bun, I .Jul-Sep. TL.Oct-Dec. IV.Jan.-Mar. O ym v |1 |0 m |V Olm;wv o0 miw | miv

DURATION OF COOPERATION

I

1. Analysis{Training Needs, Situation of Centers)

1.1 Establishment of an operational structure and
implementafion of studies needed to assess the needs of the
industrial sector (SECAP, CERFIN)

1.2 Review of the existing training sysfem, (raining contents,
capability of instructors, and other areas at four training centers.

(SECAP, four training cenlers)

—

2. Modification, development and implementation of worker’s
up-grading  training courses
2.1 Preparation of a mid-term (S-years) training program for
skills worker’s skills courses at CERFIN
2.2 Implementation of up-grading worker’s skills courses (both
new and modified courses) at CERFIN

3. Implementation plan for specialized training courses
(Techicos, Techologos)
3.1 Preparation of a training program of Stage II (3 years) for

specialized training courses at CERFIN

4. Plan for implementation of training courses for instructors
4.1 Preparation of a retraining program for instructors working at
the major regional vocational training centers and establishment

of an implementation structure at CERFIN (SECAP, CERFIN)




P
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Project Phase Stage T Stage I

1 Year 2™ Year 3™ Year 4" Year 5" Year
Years 2002 2003 2004 2005 2006 2007

I.Apr-Tun. I.Jul.-Sep. T.Oct.-Dec. IV.Jan.-Mar. BIH |V I o0/l !vI|I

5. Selting up of a system for monitoring of the training needs

STy

\

/

and reflecting them in the training program
5.1 Follow-up study (sampling survey, etc) of training needs in
the industrial sector (SECAP, CERFIN)

6. Setting up of an up-grading  training  system and
implementation of monitoring of trained workers
6.1 Expanded impiementation of up-grading workers skilis
courses at CERFIN

7. Implementation of specialized training courses and setting up

ol'a job placement support system

_LZ_

7.1 Implementation of specialized training courses for Technics = S e
and Technologies at CERFIN {both new and modified courses) ;,

7.2 Introduction of a job placement support system at CERFIN

& Implementation of retraining of instructors

8.1 Implementation of instructor’s retraining courses at CERFIN E % : %E

9. Wide spread of training course curriculums and teaching

materials developed

9.1 Spread of training course curriculums and teaching materials

developed at CERFIN to other vocational fraining centers
(SECAP, 4 training centers)
{ Remarks )

= . Plan of Operation Execution of Qperacion
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Tatsuya lto Tatsuya Ito
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