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HREM1T 2=vY
THE MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF TUNISIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE ESTABLISHMENT OF THE VOCATIONAL
TRAINING CENTER FOR THE ELECTRIC AND ELECTRONICS INDUSTRY

The Mid-term Evaluation Team (hereinafter referred to as ‘the Team’),
organized by the Japan International Cooperation Agency (hereinafter referred
to as ‘JICA) and headed by Mr. Yutaka MATSUNO, visited the Republic of
Tunisia from 13 January to 22 January 2004. ,

During its stay in Tunisia, the Team had a series of discussions with the
Tunisian authorities and reviewed the achievements concerning the Project for
the Establishment of the Vocational Tfaining Center for the Electric and
Electronics Industry (hereinafter referred to as ‘the Project’).

As a result of the discussions, the Team and Tunisian authorities concerned
agreed to report to their respective Governments the matters referred to in the
document attached hereto. '

Tunis, January 20, 2004

Y7 9% Fr

Yutaka MATSUNO Mohamed Nizar EL AYECH
Leader General Director
Japanese Mid-term Evaluation Team Tunisian Agency of Vocational Training

Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

1. INTRODUCTION

1-1 Objectives of the Review

Objectives of the reviéw are as follows;

(1) To review achievements of the Project activities,

(2) To clarify the problems and issues to be addressed for the successful

implementation of the Project, and

(3) To make recommendations for the directions and activities to be taken for the

remaining period of the Project.

1-2 Team Member of Joint Evaluation Team

(the Japanese side)
Mr. Yutaka MATSUNO
Mr. Masaju MARUYAMA
Ms. Chika TAKAHATAKE
Ms. Ayako WATANABE
Ms. Mariko SEKITA

(the Tunisian side)
Mr. Kamel ALIM!
Mr. Farhat NASRI

- Mr. Nejib TALMOUDI
Mr. Abdellaziz HALLEB

Team Leader
Vocational Training
Cooperation Planning
Project Effect Analysis
nterpreter

Vice-Director, Programme Division, MEF
Director, Division of Projects of Centers, ATFP
Technical Director, CENAFFIF

Vice President, FEDELEC

1.3. Methodology of the Review .

The review was conducted in accordance with the Project Cycle Management

(hereinafter referred to as “PCM”) method with the following steps:

(1) Achievement of the Project was studied by collecting data and other relevant
information according to the Project Design Matrix (hereinafter referred to as

‘PDM").

(2) Analysis was made for five (5)'criteria described below.

1) Relevance

Relevance of the Project Plan is reviewed by the validity of the Project
purpose and the overall goal in connection with the development policy
of the Government of Tunisia and needs of the beneficiaries. It is also

-8



assessed by the logicality of the Project plan.

2) Effectiveness
Effectiveness is assessed by evaluating to what extent the Project has
achieved its purpose and by clarifying the relationships between that
purpose and outputs.

3) Efficiency
Efficiency of the Project implementation is analyzed with emphasis on
the relationships between outputs and inputs in terms of timing, quality,
and quantity.

4) Impact
Impact of the Project is assessed by reviewing either positive or negative
influence caused by the Project, which is not originally expected in the
Project plan. .

5) Sustainability ' ‘ .
Sustainability of the Project is assessed in organizational, financial and
technical aspects by examining the extent to which the achievements of

} the Project are sustained or expanded after the Project is completed.
(3) Finally, the Joint Evaluation Team reached an agreement on the conclusion
of the review and made recommendations. -

2. REVIEW

2.1. Achievement of the Project
The details of achievement of the Project are shown in ANNEX 1.

2.2. Results of the Review |
The followings are the summaries of the results of the review. The details are

shown in ANNEX 2.

2.2.1. Relevance '

Strengthening competitiveness of industry and addressing to the employment
problem are the most urgent and serious economic issues in Tunisia. The
Tunisian Government has been actively taking actions to address these issues.
The 10" Five Year Economic and Social Development Plan stipulates that “job
creation for 80,000 new entrants to labour market per year (on average)” is one
of the targets of the Plan. It was also confirmed that the contents of the training
provided by CSFIEE meet the needs of the electric and electronics industries in

Tunisia.
Viewed from the perspective of Japan’s ODA pOIicy, '.'support for small- and

medium-scale industries and human resource development through vocational
training” is set as one of the important policies of Japanese ODA for Tunisia.

-29 -
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The above shows the consistency of the Project purpose both with the Tunisian
and Japanese policy as well as the needs of the concerned industries. The
Project can be found, therefore, highly relevant.

222, Effectiveness

Achievement of the Project during the first-half of the Project period is shown in
ANNEX 1. The counterpart instructors have been upgrading their technological
capacity through the Project activities, and the Project can be expected to
achieve the project purpose set in the PDM by the end of the Project term.  Siill,
it was found that time factor would negatively influence to the technology transfer
and the preparation for training mainly due to the delay of the assignment of
necessary counterpart instructors. It is highly possible that this will limit the
efficiency of technology transfer in the latter half of the Project. Implementation
of in-service training should be another issue to be addressed as soon as
possible for improving the effectiveness of the Project.

2.2.3. Efficiency

(1) Japanese e xperts have been dispatched mostly on good timing and their
services were appreciated in quantity as well as quality for carrying out the
Project activities and attaining the outputs so far. Facilities and equipment
provided by Japanese side are highly appreciated by Tunisian side in its high
quality and appropriate specifications. The counterpart training in Japan was
efficiently provided and most suitable in terms of the technology levels and the
contents.

(2) Inputs from Tunisian side were found appropriate in most cases such as the
center building, the personnel assignment of administration staff, and facilities.
Regarding the assignment of the person in charge of relations with industries,
" Tunisian side has already finished the process of selection and employed one
person for the post. He/she will be assigned to CSFIEE and start functioning in
February 2004. The assignment of the counterpart instructors is, however,
behind the schedule, though some of them have been already selected and are
now in the process of trainers’ training at CENAFFIF. It is concerned that the
delay gives negative impact on smooth implementation of training at CSFiEE,
considering the increase of trainees in the latter half of the Project. Apart from
the above, the person in charge of spare parts and consumable materials is not
assigned to CSFIEE yet.

224, Impact

Because no one has graduated from CSFIEE as yet, it is not possible to make
the evaluation on satisfaction level of employers who employ the alumni. It is
necessary to conduct a study on it such as a questionnaire survey after trainees
of the first generation graduate from CSFIEE.

Four (4) courses of pre-service training have been started by now, while
in-service training has not been vyet. It is expected that full-fledged
implementation of in-service training will contribute to promote human resource
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development under the cooperation of industries in Tunisia. To implement
training courses, relation between CSFIEE and FEDELEC are being
strengthened. : ‘

.2.2.,5. Sustainability

High sustainability of the Project can be found from institutional, financial,
technical, and political points of view; for instance, most of the administration
staff are assigned, equipment maintenance system has been set up and
operated, permanent C/Ps are found with high level of capacity in the target
fields and with good motivation for learning, budget amount of 4.3 million
Tunisian Dinar has been allocated properly to CSFIEE through ATFP, and
CSFIEE is well-supervised by ATFP. Adequate staff allocation, budget
allocation and better communication were pointed out as tasks ahead for further
improvement of institutional sustainability.

3. RECOMMENDATIONS
In order to increase the effectiveness and efficiency of technology transfer, the
following measures should be taken.

- The Project should start in-service training by the end of March 2004, even in
the form of pilot cases or demonstration to enterprises.

- The director of CSFIEE should take necessary measures to guarantee the
homologated diplomas of BTP and-BTS for the graduates of CSFIEE.

- The Project and the. concerned organizations should keep facilitating
communication among the concerned organizations with holding the Joint
Coordination Committee (JCC) at least once a year and the Technical
Committee quarterly or so.

- The director of CSFIEE, in collaboration with the Japanese experts, should
take necessary measures to revise the modules of the training courses to
keep up with the trends of needs of industries in which technological
innovation is very fast.

- The fields of short-term experts and the contents of training in Japan to

request to the Japanese side should be decided through the discussion in the

Technical Committee within the project purpose.

4. Revision of PDM

Both sides agreed that the PDM be revised. Main points revised are as follows.

Revised PDM is shown in ANNEX 3.

(1) Concrete target values are put-for a number of indicators.

(2) The items concerned with necessary documents for competence approach
(Programme d’Etude, Guide Pedagogique, Guide d’Evaluation, and Guide
d'Organization), textbooks for trainees, textbooks for instructors and teaching
materials are put in right column.

(3) Evaluation by Japanese experts, the Director of CSFIEE and ATFP is added .

-31-
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as an indicator to evaluate the capability of instructors.
(4) More concrete indicators are put in regard to utilization and maintenance of

equipment.

5. OTHERS .

- ATFP agreed to assign necessary counterpart instructors and administration
staff as soon as possible, and to assign the person in charge of relations with
industry to CSFIEE in February 2004,

ANNEX 1: ACHIEVEMENT OF THE PROJECT
ANNEX 2: RESULTS OF THE REVIEW
ANNEX 3: REVISED PDM (Ver.3)
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ANNEX 1

ACHIEVEMENT OF THE PROJECT

Project Title: The Project for the Establishment of the Vocational Training Center for the Electric and Electronics Industry

Narrative Summary

Objectively Verifiable Indicators

Resuits

Overall Goal

The quality of technicians in electric and electronics
sectors is improved.

1.

Satisfaction level of enterprises for
employment.

Because no one has graduated from CSFIEE as yet, it is not possible to
make the evaluation on satisfaction level of employers who employ the
alumni. Itis necessary to conduct a study on it such as a questionnaire
survey after the trainees of the first generation graduate from CSFIEE.

Project Purpose

The newly established CSFIEE is developed to tum
out competent technicians.

2.
. Employment ratio of pre-service training

. Number of contracts on in-service training

signed with enterprises.
Percentage of graduating students.

graduates.

Regarding the indicators 1 to 3, due to the following two reasons the
evaluation cannot be made at present: firstly in-service training has not
been started, and secondly no trainee has been graduated from CSFIEE
yet. )

Activities of technology transfer during the latter half of the Project term
are being carried out according to the technology transfer plan developed
for it.

Development of TAP, which had been regarded as necessary for the
Competency Approach, was canceled by Tunisian side and was replaced
by the following 4 documents; “Programme d’Etude”, “Guide
Pedagogique”, “Guide d’Evaluation™ and “Guide d'Organization”. This
necessitated the small changes of the technology transfer plan of the
Project, but did not give a substantial influence on the overall progress of
the Project.

Because no one has graduated from CSFIEE, it is not possible to assess
level of satisfaction of the industry on the graduates. As for the students
who lean in CSFIEE, evaluation was made by the enterprises which
received them for their internship with the table for evaluation and the
results were analyzed in December 2003. The resuits show favourable
evaluation from the industry so far.

Outputs
1. Relevant training courses in electric and
electronics sectors are established.

. Planned pre-service training courses are

operated.

. In-service training courses requested from

enterprises are offered.

. Number of applicants in comparison to capacity

of each course.

. Satisfaction level of trainees in pre-service

training courses and in-service courses.

. Number of trainees in pre-service training

courses and in-service training record.

Planned four (4) training courses are conducted.

The training for the trainees of the first, second and third generation are
well conducted. .

The in-service training is yet to be conducted, which is planned to start by
the end of March 2004.

There were 176 and 309 applicants for BTP and BTS, respectively, for
the training courses of the third generation while their capacity is 40 for
each. As the above shows, there could be found much more applicants
for CSFIEE, compared to the capacity of each training course. This was
also the case with those of the first and second generation.

The survey on the satisfaction level of the trainees in pre-service
trainings was done in December 2003, which marks good evaluation
from the trainees. The surveys will be conducted at the time of trainees’
promotion and graduation.
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Narrative Summary

Objectively Verifiable Indicators

Results

2. Instructors will be able to implement the training
courses effectively.

1. Trainees’ evaluation on trainers (pre-service).
2. Trainees™ evaluation on trainers (in-service).
3. Number of textbooks and manuals made.

- The C/Ps’ technical capability is highly estimated by Japanese experts.

- Questionnaire survey was conducted in December 2003, which included
several questions to know the trainees’ evaluation on trainers
(pre-service training). The results show high marks on trainers from
trainees. The survey targeted only the trainees who were promoted to
the second year of the course, since they were regarded to have enough
information on the training as well as instructors from their one-year
experience in CSFIEE. 90% of all the target trainees answered to the
questions, with the rest (10%) who were absent from the school on the
day of the survey. CSFIEE plans to do this kind of survey regularly on
the points of promotion and graduation.

- Because in-service training has not been carried out, the survey on
satisfaction level of trainees is yet to be done. [t will be done at the end
of each training course.

- Apart from annual plan for technology transfer, Japanese experts prepare
and explain the monthly plan to Tunisian side (CSFIEE) every month.

- 74.3% of all the textbooks and teaching materials for pre-service training
have been developed, though some of them still need modifications.
Regarding those for in-service training, the development activities have
not been started yet. It is planned to be done during the latter half of the
Project, with utilizing those for pre-service training as materials at the
beginning of the in-service training.

3. The administration and management system of
CSFIEE is established for the sustainable
implementation of the training courses.

1.The chart of organization structure

3. The management regulation

4. Task groups are organized

5. Job placement support is offered to trainees.

4. Appropriate budget allocation and its effective
use.

5. Staff and instructors are appropriately assigned.

- The organization of CSFIEE needs further improvement, that is,
additional assignment of C/Ps as planned, assignment of the persons in
charge of relations with industries, and spare parts and consumable
goods. ‘

- The internal code (the management regulations) of CSFIEE has already

been made.

ATFP established the management system applicable to all centers in

Tunisia including CSFIEE. ‘

CSFIEE administration and management capability can be expected to

further improve its efficiency with setting up several committees within

CSFIEE. ltis atask to be addressed in near future.

- Three visiting surveys were conducted by the Project on the

management issues of other three (3) centers, i.e. Sousse, Sfax, and

CIPE 1, in December 2003: The findings are to be referred by CSFIEE

for improving its management and administration.

The C/P in charge of the relationship with the industry has not been

assigned so far, although it was planned that his or her assignment

should have been made by May 2003 and CSFIEE has been requesting
to ATFP. _ This results in no job placement support yet so far.
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- As for budget of CSFIEE, 137,100 TD was allocated as requested for
its running cost for the year of 2003.

- Beside the above, a staff member in charge of building maintenance
and repairs has been assigned from the beginning of August 2003.

- No person is assigned for spare parts and consumable goods after the
predecessor quit his job.

- Assignment of instructors is behind the schedule now. Both Tunisian
and Japanese sides agreed that thirteen (13) instructors should be
assigned by the end of May 2003 at the time of the visit of the Project
Consultation Team in February 2003. However, except the one (1)
who has already been assigned, six (6) among thirteen (13) have just
employed on 2™ January 2004 and started three (3) month training in
CENAFIFF. This means those six (6) i nstructors will be assigned to
CSFIEE in April 2004. As for the rest six (6), ATFP intends to recruit
and assign them to CSFIEE by the end of June 2004.

4. Equipment is used and maintained effectively.

1. Ratio of well-maintained equipment and its
condition.

- Facilities and equipment procured in Japan arrived at CSFIEE in March
2003, and were properly installed.  Facilities and equipment , which
were procured in Tunisia in June 2003, were also properly installed

- The register of provided facilities a nd e quipment was made and well
maintained by Japanese experts because it is needed for their
appropriate maintenance. Tunisian side also is making the list of
facilities and equipment according to the form which is tailored to the
training centers.

- Provided equipment and facilities have been effectively used in the
pre-service training courses, and their maintenance is good.

- Facilities/equipment were arranged already, which can be rearranged in
the latter half of the Project term in case of necessity found in the
process of training implementation.

Activities Indicators Inputs/Achievements

1-1. Survey and analyze the training courses of the | Tunisian Side Tunisian side

other Vocational Training Centers and needs 1. Assignment of personnel 1. Staff assignment: total 30 persons

of enterprises concerned. -Project Director Other than Counterparts
1-2. Develop matrix, TAP, logigram for pre-service -Project Manager -Project Director: one person

training courses. -Counterparts: 32 in total (8 persons X -Administration Staff: four persons
1-3. Develop short-term in-service training 4years) -Clerks etc.: three persons

programs. -Office Staffs etc. -Trainers: 3 persons
1-4. To develop textbooks, learning materials. 2. Land for buildings (at "Chemin de Ila (English (part-time), legal affairs and company management)
1-5. To teach how to operate equipment and Minoterie EI-Omrane”) Counterparts (Instructors: 20 persons)

develop operation manual. 3. Building and Facilities Electronics: eight persons, Electrics: five persons,
2-1. To teach how to operate equipment and The building for the Center with 9,120m? Mechatronics: seven persons

develop operation manual. of total space 2. Project site: ’
2-2. To develop teaching manuals for instructors. 4. Furniture and Consumable Materials 3. Buildings and facilities:

2-3. To develop teaching materials for instructors.
2-4. To carry out training using textbooks and
manuals.

5. Budget for necessary running expense

The construction of the building of CSFIEE worth 3.85 million
Tunisian Dinar was completed at the initial stage of the Project.

4. Equipment and consumable goods:

5. Allocation of the necessary budget: 254,950 Tunisian Dinar
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3-1.
3-2.
3-3.
4-1.
4-2.
4-3.

4-4
4-5.

To define the organizational structure of
CSFIEE.

To establish the management regulation of
CSFIEE.

To make the annual service plan of CSFIEE.

. To establish job-placement support system for

trainees. ‘

To make the utilization plan of equipment.

To introduce the equipment maintenance
system.

To develop equipment maintenance manuals.

. To maintain equipment regularly.

To introduce management system for spare
parts and consumable materials.

Japanese side
1.  Dispatch of experts

-Long-term experts: 5

Chief Advisor(1), Coordinator(1),

Electrics(1), Electronics (1),

and Mechatronic(1)

-Short-term experts: 4 persons per year
2. Provision of equipment :

Those equivalent to 250,000,000 JY

3. Tunisian counterparts training in Japan

Japanese side
1. Dispatch of Experts
-Long-term experts: ten persons (total: herein after)
Chief Advisors (two persons), Coordinators (two persons),
Experts for Electrics (two persons)
Experts for Electronics(two persons)
Experts for Mechanics (two persons)
-Short-term Experts: 14 persons
2. Provision of facilities and equipment
Facilities and equipment worth 280 million Japanese yen have been
provided by Japanese Government.
3.Training in Japan:
13 persons; 10 who have already participated and another 3 who are
planned to during JFY2003 (untii 31 March 2004).

-9€-
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ANNEX 2

RESULTS OF THE REVIEW

Criteria

Evaluation Items

Confirmation Items

Source of Information

Results

Process of

Activities

Progress of activities

Activities against the schedule
(Activity List)

(See Activities List)

Monitoring

Monitoring system

Record of project
activities, interview

- Since April 2003, Japanese experts have regularly, i.e. twice a
year, wrapped up the progress of Project activities and
confirmed the results with CSFIEE side.

- JCC was held once in February 2003 and was held once in
January 2004.

Adjustment of PDM

Ditto as above

- On the occasion of the visit of the Consultation Team in
February 2003, PDM was modified in their expressions of
activities as well as by adding several activities in it, in order
to make it more suitable to the existing situation in Tunisia.
Indicators were clearly set based on the opinions and views
of those who are concerned to the Project.

- The Joint Mid-term Evaluation Team reviewed mainly the
indicators and modified as foliows:

(1)Concrete target values are put for a number of indicators.

(2) The items concerned with necessary documents for
competence approach (Programme d’Etude, Guide
Pedagogique, Guide d’Evaluation, and Guide
d'Organization), textbooks for trainees, textbooks for
instructors, teaching materials are put in right column.

(3)Evaluation by Japanese experts, the Director of CSFIEE
and ATFP is added as an indicator to evaluate the
capability of instructors.

{4)More concrete indicators are put in regard to utilization and
maintenance of equipment.

Important external conditions

Interview/questionnaire

- Development of TAP, which had been regarded as necessary
for the Competency Approach, was canceled by Tunisian side
and was replaced by the following 4 documents; “Programme
d’Etude”, “Guide Pedagogique”, “Guide d’Evaluation” and
“Guide d'Organization”.

- Both sides have come up with the common understanding on
this matter that they had better avoid unnecessary confusion
derived from the policy change on Tunisian side by having
more communication between the both sides.

- It was confirmed that CSFIEE graduates can obtain diplomas
of BTP and BTS applying 4 above-mentioned documents to
the training courses. The procedure to take homologation
for the dipiomas is in progress. .

Cooperation between Japanese
experts and counterparts

Relationship

Ditto as above

- Good relationship sense of trust could be found betwee
Japanese experts and the C/Ps, which has been established
through daily communication and technology transfer
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activities.

Joint efforts to address major
issues

Ditto as above

Joint efforts could be found between both sides to address
difficulties/tasks both on the management as well as the
technological aspects.

Ownership of counterparts

Ditto as above

Strong sense of ownership could be found in the C/Ps.

Feedback from the trainees

Changes in attitude of the
trainees

Record of project
activities,
interview/questionnaire

The Project plans to conduct questionnaire survey to trainees
re?ularly on the occasions of promotion and graduation. The
1 survey was made in December 2003, which showed high
level of trainees’ satisfaction.

Ownership of Tunisian side

Participation of the
management staff

Ditto as above

MEF, ATFP, and CENAFIFF have actively participated in and

- provided sufficient support to the Project. The administration

staff, mainly the director of CSFIEE, have also been active in
their participation in the Project.

Budget allocation

Ditto as above

Budget, i.e. that for running cost, has been allocated every
year as requested by CSFIEE.

As for providing facilities/fequipment, ATFP is in charge for all
the vocational training centers including CSFIEE in Tunisia.
This, however, sometimes prohibits each center to procure
facilities/fequipment on time of necessity, which is the case
with CSFIEE.

Assignment of counterparts

Ditto as above

Assignment of the C/Ps has been behind the schedule, and
this delayed the progress of the Project in regard to technical
transfer in the first half of the Project period.

It was agreed between Tunisian and Japanese sides to
assign thirteen (13) C/Ps by the end of May 2003. The
results are that one (1) has already been assigned, and six
(6) out of thirteen have just employed to ATFP on 2 January
2004 and started three (3) month training in CENAFIFF, which
means those six (6) will be assigned to CSFIEE in April 2004.
As for the rest six (6), ATFP intends to recruit and assign
them to CSFIEE by the end of June 2004.
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(Activities List)

Planned Activities . Results
1-1. Survey and analyze the training courses of the other - Survey and its analysis were carried out by CENAFFIF before starting the Project. However, the Project
Vocational Training Centers and needs of enterprises still has to conduct another in-detailed survey on needs of enterprises for in-service training in order to
concerned. develop new programmes specified for the electric and electronic companies. It should be implemented in
1-2. Develop matrix, TAP, logigram for pre-service training| collaboration with FEDELEC in the form of questionnaire survey.
courses. - Almost all the documents needed for the application to competency approach were completed by the C/Ps
1-3. Develop short-term in-service training programs. and the Canadian experts supervised by CENAFFIF. )
-4. To develop textbooks, learning materials. - The Project examined the contents of those completed documents and the differences with the former

tentative ones, on which the Project had followed before the completion. The examination found the
training can be provided on the new programme without any major modification at least during the latter half
of the Project.

- According to the competency approach of Tunisia, training programme should have the following modules in
each field: 28 for “Fabrication Electronique (Electronics Manufacturing)”, 34 for “Maintenance Electronique
de Systemes Automatises (Maintenance of Automatic Control System)”, 34 for “Techniques de Production
(Production Line Network Control)”, 34 for “Technique de Conception en Electronique (Management of
Manufacturing Line)".

- The mechanism for providing in-service training is under preparation. In this line, Japanese experts
prepared the presentation material in French and plan to explain the case of Japanese system. The
purpose is to help the C/Ps well understand what the in-service training is and what should be done to
provide it effectively in CSFIEE.

- 74.3% of all the textbooks and teaching materials for pre-service training have been developed, though
some of them still need modifications. Regarding those for in-service training, the development activities
have not been started yet. Itis planned to be done during the latter half of the Project, with utilizing those
for pre-service training as materiais at the beginning of the in-service training. .

- The C/Ps has started developing textbooks for trainees and textbooks for instructors in cooperation with
Japanese experts. It can be expected to complete development of all the textbooks and teaching materials
by the end of the Project term.

Teaching on how to operate equipment and develop operation manual was completed.

2-1. To teach how to operate equipment and develop operation

manual. - ltis necessary that C/Ps should complete, in cooperation with Japanese experts, to develop all of teaching
2-2. To develop teaching manuais for instructors. manuals and textbooks.
2-3. To develop teaching materials for instructors. - As for operation manuals, it is not necessary to develop them for electric field, which are to be integrated to
2-4. To carry out training using textbooks and manuals. . textbooks for practices. For electronics field, the operation manuals for major equipment have been

completed, while others will be done by the end of the Project term. For mechatronics field, all those have
been completed as planned.

- Teaching manual as well as teaching materials will be developed in case of necessity after completing
textbooks and learning materials for mechatronics field. Regarding other two fields, i.e. electric and
electronics, the contents of the developed teaching manuals and teaching materials will be adjusted to the
documents for competency approach.

- As for technology transfer to the C/Ps, the progress has been as follows: 10 out of 15 programmes (%)
finished for electronics, 10 out of 14 for electric, and 9 out of 16 for mechatronics. It can be expected that
technology transfer activities will be completed by the end of the Project term.

(*) Programme : technical factor which are transferred to the C/Ps through the Project activities, e.g. sequence control,
digital circuit
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3-1. To define the organizational structure of CSFIEE.

3-2. To establish the management regulation of CSFIEE.
3-3. To make the annual service plan of CSFIEE.

3-4. To establish job-placement support system for trainees.

The organizational structure (chart) has been defined, which shows the present structure of CSFIEE and the
management regulations have been also developed. * However, the present structure needs further revision
to improve effectiveness and efficiency of CSFIEE activities such as assignment of staff in charge of
relations with industry, increase of the number of administration staff, and clarification of division of roles
among staff. The management regulations are also to be further improved to facilitate smooth
management and implementation of training. activities.

As for the annual service plan, three-year plan for CSFIEE (2003-2005) has been prepared as the plans for
budget allocation, personnel assignment, and the like. Added to this, annual service plan for CSFIEE is
made by ATFP every year, which means the mechanism for planning has been developed already.

It was agreed between Tunisian and Japanese side to newly assign thirteen (13) C/Ps during the year 2003
on the occasion of the visit of the Consultation Team in February 2003. The results are that one (1) has
already been assigned, and six (6) out of thirteen (13) have just been employed by ATFP and will be
assigned to CSFIEE in April 2004 after three (3) month training at CENAFFIF. Another six (6) out of
thirteen (13) are to be recruited, hopefully by the end of June 2004.

4-1. To make the utilization plan of equipment.

4-2. To introduce the equipment maintenance system.

4-3. To develop equipment maintenance manuals.

4-4. To maintain equipment regularly.

4-5. To introduce management system for spare parts and
consumable materials.

CSFIEE has already developed operation manuals for major equipment / machines as planned

The Project has prepared the equipment utifization plans as well as the plans where to be installed for some
major equipment/machines. ,
Equipment maintenance plans were completed for all three target fields and most of the equipment have
been installed except some which still need rearrangement and some others which have been procured but
not delivered yet. The above aside, some facilities such as lockers, which should be provided by Tunisian
side, have not been installed to workshops. The utilization plans, either weekly or annual, have not been
prepared yet. - :

The Project has introduced the equipment maintenance system and started its implementation. Each
laboratory has been assigned with the person in charge of equipment maintenance.  Still, this system has
just started operation in July 2003 and the Project plans to provide further support for its effective operation.
Equipment lists and record of equipment utilization, including daily check list, have been made and
equipped to each laboratory. It is the task for the latter half of the Project to transfer technologies to the
C/Ps on how to prepare and utilize record of utilization of equipment.

The Project has started preparation of the maintenance manuals for large equipment/machines, while plans
to establish maintenance system for spare parts and consumables.

Criteria Evaluation Items Confirmation Items Source of Information Results
Relevance | Consistency between the Consistency with the Review of the national - Tunisia has been tackling the issue of unemployment as one of the
overall goal and the national national development policy, record of project main economic problems. The unemployment ratios have been
development policy of Tunisia | policy activities, around 15% for recent years, half of which are of those under 25
interview/questionnaire years old, and this issue remains as one of the most urgent and

serious economic problems in the country.

- Tunisian Government has been actively taking various actions to
address this issue, such as establishing “National Fund for
Facilitating Employment”, increasing public investment, and
strengthening vocational training system.

- The 10" Five Year Economic and Social Development Plan
(2002-2006), as one of the three main targets of the Plan, stipulates:
“job creation for 80,000 new entrants to labour market per year (on
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average)”, which constitutes approximately 95% of total new
entrants.

Meeting demand of the
industries and prospects

Review of the survey
results conducted by the
project,
interview/questionnaire

The Project purpose and the training contents are positively
accepted by FEDELEC. CSFIEE is only one vocational training
center in Tunisia to provide training in the field of electric and
electronics production, thus there could be found strong expectation
to CSFIEE from the industry. This is shown in the large number of
inquiry and visits from enterprises to CSFIEE, which includes
several French enterprises. Added to this, more than 50
enterprises offered their collaboration to CSFIEE as the recipients
of internees from CSFIEE within only two (2) years since CSFIEE
started provision of training.

ATFP and CENAFFIF also estimate the contents of training
provided in CSFIEE satisfactory due to its consistency with needs
of the industry.

Consistency with Japan’s
ODA policy

Consistency with the ODA
policy for Tunisia

Review 6f the related
documents (MOFA and
JICA)

Japan’s ODA Plan for Tunisia mentions “support for tackling the
unemployment issue” as one of the important policies which Japan
should take since it is envisaged to contribute to strengthening
industrial competitiveness of the country.

In concrete, support for small- and medium-size industries and
human resource development, especially through vocational
training, is stated in the Plan. This shows the consistency of the
Project purpose with the Japanese ODA policy for Tunisia.

Japar’s technological
advartages

Ditto as above,
interview/questionnaire

Japan's ODA policy for Tunisia provides that priority should be
given to the field where Japan has technical advantages such as
strengthening competitiveness of industries.

Based on this, “Upgrading the competitiveness of the industries”
can be regarded as one of the target fields.

Relevance in terms of the
equity

Relevance of the target
group

Interview/questionnaire
(Japanese experts,)

Both Tunisian development policy and Japan's ODA policy stipulate
the importance of providing vocational training of high-quality,
especially to the young generation. .

This indicates the relevance of the target group.

Consistency between the
Project purpose and the
Turnisia's needs

Consistency with the
overall industrial policy

Review of the related
documents,
Interview/questionnaire

in order to increase the industrial competitiveness, it is
indispensable to improve competency of technicians. In that
sense, it can be foreseen that the newly established CSFIEE,
especially in electronics industry, has huge potential to contribute to
the increase of foreign direct investment to Tunisia by providing
competent technicians in the labor market. Emphasis is also put
on that industry in the 10" Five Year Plan as well.

Tunisian side obtained the results of the survey that was
implemented by JICA before starting the Project and emphasizes
the importance to foster technicians competent in electric and
electronics production field. The Project was formulated based on
this survey results.

Consistency with overall

Ditto as above

The 10™ FYP provides that the system of the vocational training
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vocational training policy

should be consistently adjusted to the change in labour market,
especially the change of requirements from enterprises.

In the Plan, the priority is given to establish good partnership
among the government, private vocational training centers,
enterprises, and related organizations / associations in order to
upgrade the level of vocational training,

One of the priority fields of vocational training is put on electric and
electronics in Tunisia. The Project is to foster technicians
competent in electric and electronics production.

The Project meets the two conditions above and the consistency
can be confirmed.

Relation with other Ditto as above - The Project keeps good relationship with MEF, ATFP, and
organizations CENAFIFF.

- FEDELEC provides support for CSFIEE in selecting enterprises
which receive CSFIEE trainees as internees, which shows good
relationship with FEDELEC. FEDELEC has strong intention to
further provide their cooperation to the Project, especially in
selection of facilities/equipment and specialities of short-term
experts sent from Japan. As for the in-service training, it is
necessary to strengthen collaboration and linkage between
FEDELEC and CSFIEE, which is clearly recognized and agreed by
FEDELEC.

Effectiven | Achievement of various Current status of the Report of project (See Annex 1)
ess indicators indicators of the outputs activities, interview/
questionnaire
Achievement of the Project Current status of the Ditto as above Ditto as above
purpose ' indicators of the Project
purpose
Factors promoting Project Interview/questionnaire - Attention and interest has been increasing in Tunisia on human
outputs to achieve Project resource development in the fields of electrics and electronics.
purpose
Factors constraining project Ditto as above - Due to the delay of C/Ps assignment, it is sometimes difficult for the
outputs to achieve Project existing C/Ps as well as Japanese experts to find sufficient time for
purpose technology transfer. Itis concerned that the delay gives negative
impact on smooth implementation of training at CSFIEE,
considering the increase of trainees in the latter half of the Project.
Efficiency | Quantity, quality and timing of | Tunisian and Japanese Review of the related -

the inputs

documents,
interview/questionnaire

Long-term Japanese experts could be found mostly relevant in their
number, specialities, and timing to join the Project activities. As for
short-term experts, the increase in number was requested by
Tunisian side. Added to the above, Tunisian side expressed their
request for Japan to send an expert in the field of quality control of
vocational training.

The facilities/equipment provided by Japan are highly appreciated
by Tunisian side in their quality and kinds. As for their quantity, the
number of some facilities/equipment such as PCs was increased
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supplementary to the original plan along with the increase of the T
number of trainees accepted to CSFIEE training courses.

It is confirmed that all the training contents set in the new training
programme, which is based on competency approach, can be
covered with utilization the provided facilities/equipment.

Ten (10) C/Ps have been frained in Japan so far, while another
three (3) are planned to participate in it by the end of March 2004.
The levels, contents, and terms of trainings were suitable in
general. It is identified, however, that contents of some training
courses does not suit the level of Tunisian counterpart, because
some contents are implemented with counterparts in the same field
from other countries.

The building of CSFIEE was built as scheduled with the proper
initiative of Tunisian side. _
Although the opening of the Center was delayed from February
2001 till September 2001, the Project could catch up with the
original schedule by now.

Assignment of the C/Ps tends to be delayed so far, which has

. sometimes made the progress behind the schedule.

Considering the number of lectures for three (3) generations of
students, it is anticipated that the delay in assigning C/Ps will
hamper the smooth implementation of the training.

Some necessary staff for center administration are not assigned
yet, i.e. one in charge of relations with industries and one in charge
of spare parts and consumable goods.

Equipment has been procured and installed as scheduled by
Japanese side, while some furniture, e.g. lockers, desks, chairs,
have not been installed yet by Tunisian side. These furnitures will
be installed by April 2004 at the latest.

As for budget, sufficient amounts for running costs have been
allocated every year as requested by CSFIEE. As for that for
facilities/equipment, ATFP is in charge for all the vocational training
centers including CSFIEE in Tunisia and this sometimes prohibits
CSFIEE to be provided with necessary facilities/equipment on time.
The way of procurement was changed for several
facilities/equipment such as lathe, measurement instruments, and
PCs due to the request from Tunisian side, from procurement in
Japan to that in Tunisia. This resulted in shorter time of delivery
and earlier installment.

1

Utilization of the inputs

Diffusion from the training
in Japan

Ditto as above

The facilities/equipment provided by Japan have been well used in
the Project activities and the C/Ps have obtained basic capability in
their operation. In the latter half of the Project period, technologies
will be transferred in order to further upgrade the C/Ps capacity
enough to fully utilize those facilities/equipment on their own.

- C/Ps training in Japan provided them with the knowledge on the
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Japanese ways of vocational training in the concerned fields. This
also provided the C/Ps with chances to compare with those in
Tunisia and seek better ways of training by integrating good points
from both ways. After coming back from Japan, the C/Ps
transferred the technolog|es/knowledge they have learned in Japan

to their colleagues.

Project support systems

Quantity, quality, and
timing

Interview/questionnaire

By Japanese side, the Project has been well supported by Ministry
of Health, Labour and Welfare and Employment and Human
Resources Development Organization of Japan in terms of
selection as well as preliminary training of long- and short-term
experts, accepting the C/Ps in training in Japan, procurement of
facilities/equipment, and so on. By Tunisian side, the Project has
been well supported by MEF, ATFP, CENAFFIF, and FEDELEC in
terms of budget allocation, support for Japanese experts, and
advice for orientation. Thus, project support system has been
formulated and operated so far.’

Itis suggested to improve communication on the issues such as
orientation of the CSFIEE, new movement of Tunisian policy, how to
implement in-service fraining, etc., between the Project and
concerned organizations. The Technical Committee, which was
held more frequently until 2002, was held only twice in 2003.

Linkage with other
cooperation projects

Cooperation, as well as
competition

Interview/questionnaire

More than 20 Japanese volunteers are working in the field of
promotion for industry in Tunisia. Some of them work for another
vocational training center under ATFP, and some of them work for
assistance for enterprises in various fields. However, there was no
linkage or cooperation with other projects.

Impact

Prospects of the overall goal

Ditto as above

Four (4) pre-service training courses have been established as
planned by now, while course for in-service training is under
development. In-service training is planned to start by the end of
March 2004 and will be actively provided in the latter half of the
Project period.  The overall goal can be highly expected to be
attained through the above process.

Impacts on CSFIEE

Interview/questionnaire

CSFIEE gathers higher popularity among the young shown with the
larger number of applicants, when compared with other vocational
training centers.

There could be found several positive impacts on CSFIEE in
conditions of facilities/equipment, contents of the fraining courses,
and education level to the trainees.

Impacts on enterprises/local
industries

Interview/questionnaire

The information of CSFIEE has been actively distributed through
mass media. Added to it, CSFIEE participated twice by now in
trade fair every year, which is targeted to enterprises in the fields of
electrics and electronics, held by FEDELEC.

Impact on reputation of
Japan'’s cooperation

Interview/questionnaire

The Project has been Interviewed and broadcasted by Television
and newspaper, and therefore, recognition and reputatlon of JICA’s
cooperation has been promoted.
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Sustainabi

lity

Institutional sustainability

Organizational setup

Report of project
activities, related
documents,
interview/questionnaire

Most of the administration staff are assigned, i.e. director of
CSFIEE and “Personnel Responsible of Production (head of
training division)”, while persons in charge of relations with
industries and of spare parts and consumable goods have not been
assigned to CSFIEE yet.

The C/Ps have not been assigned to CSFIEE as planned by now.
Management regulations of CSFIEE were prepared based on
model made by ATFP. Those regulations are to be updated:in
case of necessity for effective management of CSFIEE.

Staff assignment,
appropriateness, stability

Ditto as above

No C/Ps except one (1), who was appointed to other center by
ATFP, left CSFIEE by now, which means 95% of the C/Ps have
been working for CSFIEE after their assignment. Instead of the
one who was transferred to. other center, another one C/P was
assigned to CSFIEE.

There could be found strong incentive among the C/Ps thiat they
can provide higher level of training in CSFIEE than in other centers.

Center administration and
management capability

Ditto as above

CSFIEE administration and management capability can be
expected to further improve its efficiency with setting up several
committees wnthm CSFIEE. Itisataskto be addressed' in near

future.

Facilities/equipment
maintenance system

Ditto as above

Equipment maintenance system has been set up and operated. .
Thus, the Project plans to provide support for further smooth and
effective operation of the system.

Financial sustainability

Future trend of government
budget allocation

Interview/questionnaire

CSFIEE made a request for budget for TFY2003 with the amount of
137,100TD, which was accepted and allocated to the Project.

The budget above is equivalent to the running cost of CSFIEE,
which is allocated through ATFP to CSFIEE. - There was not seen
any problem/delay in disbursing the budget by now and it can be
expected that CSFIEE will be provided same level of budget during
and after the Project term.

It is indispensable for CSFIEE to upgrade equipment/machines to
catching up the trend of electric and electronics industries after
several years of the Project termination. In this line, it should be
well addressed in financial term as well.

Technical sustainability

Incentives of staff and
attractiveness to work for
CSFIEE

Interview/questionnaire

1

There could be found strong incentive among the C/Ps that they
can provide higher level of training in CSFIEE than in other centers.
No C/Ps except one (1), who was appointed to other center by
ATFP, left CSFIEE by now, which means 95% of the C/Ps have
been working for CSFIEE after their assignment. Instead of the
one who was transferred to other center, another one C/P was
assigned to CSFIEE.

Technical level of the C/Ps

Report of project
activities, interview/
questionnaire

The C/Ps are found with high level of capacity in the target fields
and with good motivation for learning as well. Thus, high technical
sustainability can be expected at the end of the Project term, if the
existing C/Ps transfer technologies they have already obtained from
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the Project activities to newly assigned C/Ps.

Framework to train staff
(trainers) within CSFIEE

Ditto as above

- There are several cases of internal training among the C/Ps on the
occasions of receiving short-term experts. _

- There is no case of internal training among the C/Ps on the
technologies transferred by the long-term experts so far. However,
it can be held in the latter half of the Project along with the
assignment of new C/Ps.

Maintenance and
upgrading technologies
and equipment

Ditto as above

Installment and maintenance of equipment/machines have been
done under the supervision of Japanese experts by now. Those
procured in JFY2003 were installed and technologies on their
maintenance are being transferred to the C/Ps. Through the
technology transfer the C/Ps can be expected to upgrade their
capacity on maintaining equipment/machines and to become
capable to do it on their own by the end of the Project term.

Political sustainability

Continued support by the
government

Interview/questionnaire

CSFIEE is the center formally established and supervised by ATFP.
Therefore, it will exist and keep its training activities even after the
Project term.- - In financial term as well, it can be expected that
CSFIEE is allocated certain amount of budget through ATFP at
least equivalent to those for other centers.

CSFIEE is expected by MEF and ATFP to take a role as “model
center for other centers” in Tunisia.

Applicability of the
technologies to the
concerned industries

Report of project
activities,
interview/questionnaire

Training is provided by CSFIEE along with competency approach,
which means the contents of training must be set based on the
needs of the concerned industries. Thus, high applicability can be
expected of the technologies learned in CSFIEE to the concerned
industries in Tunisia.

Since electric and electronics fields are the ones which are
developing rapidly in technological term, the training courses, i.e.
modules and others, should be regularly reviewed and revised in
case of necessity based on the needs of the concerned industries.
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ANNEX 3: Revised PDM (ver.3)

Project Name: The Project for the Establishment of the Vocational Training Center for the Electric and Electronics Industry
Project Site: The Vocational Training Center for the Electric and Electronics Industry
(CSFIEE: Centre Sectoriel de Formation pour Industrie Electrique et Electronique)

Date of Revision: 20 January 2004

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal

The quality of technicians in electric and electronics
sectors is improved.

1. Satisfaction ievel of enterprises for employment.

* Questionnaire survey for enterprises and other
Vocational Training Centers

* Statistics of national observatory or public service for
vocational training and enployment(National statistical
institute, Technical center of mechanical and electric
industry, Industrial promotion agency, Tunisian central
bank etc.)

* The Tunisian
government pursue the
effort to reinforce
vocational training.

Project Purpose

The newly established CSFIEE is developed to turn out
competent technicians in the industry.

1. Number of in-service training courses.
(target value: at least 5/Y courses)
2. Percentage of graduating students

1. "Program document” between CSFIEE and ATFP
2. List of graduating students
3. Activity report of the Project (CSFIEE)

* Employment
environment won't be
deteriorated.

1. Relevant training courses in electric and electronics
sectors are established.

1. Planned pre-service training courses are operated.

2. In-service training courses requested from enterprises are
operated.

3. Number of applicants in comparison to capacity of each
course (for pre-service and in-service courses)

4. Satisfaction level of trainees in pre-service training
courses and in-service courses.

5. Number of textbooks for trainees and teaching materials
made by Japanese experts and Tunisian C/Ps. '

(target value: at least 85% ) 4. Questionnaire survey for enterprises in terms of
3. Employment ratio of pre-service training graduates. evaiuation of competency of graduates, and contents of
(target value: 80%) in-service training
4. Evaluation by industry (in regard to graduates and in-
service training)
Outputs

1. Pre-service training course list, list of textbooks for
trainees, teaching materials, and necessary documents
for competancy approach

2. In-service training course list, list of textbooks and
teaching materials

3. Applicants list

4. Questionnaire survey to trainees (pre-service and in-
service courses)

5. Trainees' list (Pre-service and in-service courses)
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2. Instructors will be able to implement the training
courses effectively.

1. Evaluation on trainers by Japanese experts, the Director
of CSFIEE, and ATFP (pre-service and in-service courses).
2. Satisfaction level of trainees in pre-service training
courses and in-service courses.

3. Number of textbooks for instructors and operation
manuals made by Japanese experts and Tunisian C/Ps.

1. The reports from Japanese experts, the Director of
CSFIEE and ATFP (pre-service and in-service courses)
2. Questionnaire to trainees (pre-service and in-service
courses)

3. List of developed textbooks for instructors and
operation manuals

3. The administration and management system of
CSFIEE is established for the sustainable
implementation of the training courses.

1. Organization structure is well-established.

2. The management regulation is developed.

3. Task groups are organized.

4. Job placement support is offered to trainees.

5. Appropriate budget allocation and its effective use.
6. Staff and instructors are appropriately assigned.

. Organization Chart

. Management Regulation

. Activity report of the project (CSFIEE)

. Activity report of the project (CSFIEE)

. Annual budget plan and its performance record
. Personnel Assignment Chart

AN A WN 2

4. Equipment is used and maintained effectively.

1. Ratio of well-maintenanced equipment and its condition.
2. Equipment maintenance system is established.

3. Management system for spare parts and consumable
goods is established.

1. Equipment register

2. List of suppliers on spare parts
3. Maintenance store list

4. Management regulation
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concerned.

1-2. Develop necessary documents for competancy
approach for pre-service training courses.

1-3. Develop in-sefvice training programs.

1-4, To develop textbooks for trainees and teaching
materials.

2-1.To teach how to operate equipment and develop
operation manual.

2-2. To develop textbooks for instructors.

2-3. To carry out iraining using textbooks for trainees,
textbooks for instructors , teaching materials and operation
maznuals.

3-1. To define the organizational structure of CSFIEE.
3-2. To establish the management regulation of CSFIEE.

3-3. To make the annual service plan of CSFIEE.

3-4. To establish job-placement support system for
trainees.

4-1. To make the utilization plan of equipment.

4-2. To introduce the equipment maintenance system.
4-3. To develop equipment maintenance manuals.
4-4_ To maintain equipment regularly.

4-5. To infroduce management system for spare parts and
consumable materials.

Activities Inputs
1-1. Survey and analyze the training courses of the other }Inputs by Tunisian side Inputs by Japanese side
Vocational Training Centers and needs of enterprises 1) Assignment of personnel 1) Dispatch of experts

- Project Director, Project Manager, Counterparts, Office Staffs - Long term experts

efe. - Short term experts

2} Land for buildings (at "Chemin de la Minoterie EI-Omrane™}  2) Provision of equipment

3) Building and Facilities 3) Tunisian counterparts training in Japan
4) Fumiture and Consymable Materials

5) Budget for necessary running expense

* Trained instructors
stayed in CSFIEE.

* Necessary budget is
allocated.

Pre-condition
* The building of CSFIEE
is established.
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Questionnaire to :
The Counterparts (CSFIEE Instructors)

Questions

Kindly answer the following questions:

@

As for Japanese experts, do you think the number, expertises, capability, length of stay
and timing of dispatch appropriate for the technology transfer? If not, how should they
have been in your opinion and why?

Are the building and facilities adequate for project implementation? If not, please
explain what was inappropriate with referring to the reasons.

Do you evaluate the type, the amount and the timing of installation of the
machinery/equipment provided by Japan appropriate for the achievement of the project
outputs? If your answer is no, please inform us what made you think so.

Is the approach (method) of the technology transfer appropriate? If not, how should it
have been?

Was the counterpart training in Japan appropriate in terms of the number of trainees,
subjects, curriculum, length of stay and timing? Please give us your answer, either yes or
no, with referring to the reasons.

Have you got any difficulties/problems in implementing the Project activities? If yes,
what is it, and how can/did you solve it?

How is the relationship with Japanese experts? Does communication go smoothly?
How frequently do you talk with Japanese experts?

Have your awareness and style of work changed through the technology transfer as well
as working with Japanese experts?

Have you got any feedback/evaluation on the training from your trainees? If yes, please
give us some examples.

Have you found any impact led by the Project, either direct or indirect, and either positive
or negative, in CSFIEE, other vocational training centers in Tunisia, electric and
electronics industries, and others? If yes, what is it?

Are there any factors that facilitated/inhibited the achievement of the project activities, as
well as attaining the project purpose?

How could such inhibiting factors have been eliminated? Please give us your suggestion.

Thank you for your co-operation.
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Questionnaire to -
CSFIEE Administration Staff

Questions

Kindly answer the following questions:

© O

How is your overall evaluation for the Project by now?

How do you evaluate the management of the CSFIEE so far?

If your evaluation is negative, what is the difficulty / problem you face in the management
of the CSFIEE?

How do you think of the support from MEF, ATFP, and CENAFFIF to the Project? Has it
been sufficient to facilitate the progress of the Project activities? If not, in what sense
has it been not?

Please inform us of your opinion, with supporting data/information if any, on the financial
sustainability of the project activities.

Does MEF have an intention to make full use of technologies, methods, and results which
the Project has provided, even after the JICA project finished? If yes, what makes you
think so?

Have you got any evaluation/reputation of the Project from other vocational training
centers, the industrial associations / organizations, enterprises, and others? If yes,
please give us some examples.

Have you got any impact led by the Project, either direct or indirect, and either positive or
negative, among the CSFIEE staff, the trainees, the industrial associations /
organizations, enterprises, other vocational training centers, and others? If yes, please
give us some examples.

How is the prospect of attaining the Project Purpose as well as Overall Goal? Please give

us your opinion.

Thank you for your co-operation.
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Questionnaire to :
MEF, ATFP, and CENAFFIF

Questions

Kindly answer the following questions:

)
@

© @

How is your overall evaluation for the Project by now?

Comparing with the national development plan, especially in industrial development and
vocational training, how much importance does the Government of Tunisia put on the
Project? Do you recognize that the Project activities are still suitable and relevant for
meeting needs of your country?

Have you got any changes in your need for the Project during the Project period so far,
which has decreased relevance of the Project in your country?

What kinds of certificates can be given to the graduates from other vocational training
centers than CSFIEE at this moment in Tunisia? Please inform us of the mechanism as
well.

We would like to know if students learning in CSFIEE would obtain diplomas after
graduation or not. If yes, please give us a brief explanation on what is going on to
formalize it as a system.

Could you give us information / data which shows the number of contracts with
enterprises, the contents, the terms, or so of in-service training provided by other centers?
As for other centers, please inform us of the followings:

- Necessary conditions for graduation

- Graduation ratios

- Employment rates of the graduates

Please inform us of the budgeting system for the Project.

Please inform us of your opinion, with supporting data/information if any, on the financial
sustainability of the project activities.

Does your organization have an intention to make full use of technologies, methods,
results, and others which the Project has provided, even after the JICA project finished?
Have you got any evaluation / feedback, either positive or negative, from the related
industry on the Project? If yes, please give us some examples.

Have you got any impact led by the Project, either direct or indirect, and either positive or
negative, among the CSFIEE staff, the trainees, the industrial associations /
organizations, enterprises, other vocational training centers, and others? If yes, please
give us some examples.

How is the prospect of attaining the Project Purpose as well as Overall Goal?

Thank you for your co-operation.
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Questionnaire to :
FEDELEC

Questions

Kindly answer the following questions:

@

© ® ©

How do you evaluate the Project Purpose, “The newly established CSFIEE is developed to
turn out competent technicians”, from the viewpoint of enterprises in the fields of electric
and electronics?

How do the owners of your member companies evaluate their own technicians at present?
If they are not satisfied with their technicians, could you tell us on what point they are
not?

What do you expect to pre-service training in CSFIEE?

What do you expect to in-service training in CSFIEE?

What do you think the necessary conditions for your member enterprises to send their
staff to the CSFIEE in-service training or to employ the graduates from the CSFIEE
pre-service training?

Have you seen the new curriculum or the course contents / level of CSFIEE? If yes, how
is your evaluation?

Have you seen the facilities/equipment installed in CSFIEE? If yes, how is your
evaluation on them?

Have you fond any influence, either positive or negative, led by the Project in your
member companies, in the industry, and in the locality? If yes, please give us some
examples.

Please give us your comment on the Project.

Thank you for your co-operation.
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