
 

Appendices 

 



1. Member List of the Survey Team 
 
Basic Design Survey (December 5 to December 25, 2004) 

No. Name Assignment title Organization 

1 Ako MUTO/Ms. Leader 
Health Team, Project Management GroupⅢ,  
Grant Aid Management Department,  
Japan International Cooperation Agency 

2 Junichi INABA/Dr. Technical Adviser 

Assistant Director, Expert Service Division,  
Bureau of International Cooperation,  
International Medical Center of Japan,  
Ministry of Health, Labor and Welfare 

3 Masahiro IKAWA/Mr. Project Manager/ 
Architectural Planner Nihon Sekkei, Inc. 

4 Hitoshi ITO/Mr. Architectural Designer Nihon Sekkei, Inc. 

5 Takahisa ISOBE/Mr. Facility Planner Nihon Sekkei, Inc. 

6 Kazunori SHIMIZU/Mr. Construction and Cost 
Planner Nihon Sekkei, Inc. 

7 Takashi YOZA/Mr. Equipment Planner Medical Engineering & Planning Co., Ltd. 

8 Ryoji YAMAGUCHI/Mr. Procurement and Cost 
Planner Medical Engineering & Planning Co., Ltd. 

9 Kazunori KATO/Dr. Interpreter Nihon Sekkei, Inc. 

 

Explanation on Draft Report (March 15 to March 24, 2005) 

No. Name Assignment title Organization 

1 Fumio KIKUCHI/Mr. Leader Resident Representative of JICA Vietnam Office,
Japan International Cooperation Agency 

2 Yuki HAYASHI/Ms Deputy Leader 
Deputy Resident Representative of  
JICA Vietnam Office,  
Japan International Cooperation Agency 

3 Masahiro IKAWA/Mr. Project Manager/ 
Architectural Planner Nihon Sekkei, Inc. 

4 Takahisa ISOBE/Mr. Facility Planner Nihon Sekkei, Inc. 

5 Takashi YOZA/Mr. Equipment Planner Medical Engineering & Planning Co., Ltd. 

6 Kazunori KATO/Dr. Interpreter Nihon Sekkei, Inc. 

7 Yoko OKADA/Ms Architectural Designer
(Assistant) Nihon Sekkei, Inc. 

 



2.  Survey Schedule 
 

Basic Design Survey (December 5 to December 25, 2004) 
 Date Content 

1 12/5 Sun. Study Team (except Technical Advisor, Construction and Cost Planner, Procurement 
and Cost Planner)     Narita → Hanoi 
Meeting with JICA Vietnam Office, Courtesy Call to Embassy of Japan,  
Meeting with Ministry of Health 2 12/6 Mon. 
Facility Planner:  Project Site Survey 

3 12/7 Tue. 
Courtesy Call to Ministry of Planning and Investment  
Hanoi → Hoa Binh 
Courtesy call to Hoa Binh People's Committee  
Meeting with Hoa Binh General Hospital 

4 12/8 Wed. Meeting with Hoa Binh General Hospital 
5 12/9 Thu. Meeting with Hoa Binh General Hospital 

Meeting with Hoa Binh General Hospital 
6 12/10 Fri. 

Leader:  Hoa Binh → Hanoi → leave Vietnam 
7 12/11 Sat. Meeting with Hoa Binh General Hospital 

Team Meeting 
8 12/12 Sun. Construction and Cost Planner, Procurement and Cost Planner: 

  Narita → Hanoi → Hoa Binh 
9 12/13 Mon. Meeting with Hoa Binh General Hospital 

Meeting with Hoa Binh General Hospital 
10 12/14 Tue. 

Technical Advisor:  Narita → Hanoi 
Technical Advisor:  Hanoi → Hoa Binh 
Meeting with Hoa Binh General Hospital 11 12/15 Wed. 
Construction and Cost Planner, Procurement and Cost Planner: 
  Hoa Binh → Hanoi   Market Survey 
Preparation and Discussion of Technical Memorandum  

12 12/16 Thu. Construction and Cost Planner, Procurement and Cost Planner: 
  Market Survey (Hanoi) 
Meeting with Hoa Binh General Hospital (Technical Memorandum, Architectural Plan, 
Equipment Plan)      Hoa Binh → Hanoi 13 12/17 Fri. Construction and Cost Planner, Procurement and Cost Planner: 
  Market Survey (Hanoi) 
Leader:  → Arr. Hanoi (Re-enter) 

14 12/18 Sat. 
Team Meeting (Technical Memorandum, Architectural Plan, Equipment Plan) 

15 12/19 Sun. Team Meeting (Drafts of Minute of Discussion, Technical Memorandum) 
Hanoi → Hoa Binh 
Meeting with Hoa Binh General Hospital  
(Minute of Discussion, Technical Memorandum) 16 12/20 Mon. 
Construction and Cost Planner & Procurement and Cost Planner: 
  Market Survey (Hanoi) 
Signing of Minutes of Discussion  
Hoa Binh → Hanoi 17 12/21 Tue. Construction and Cost Planner, Procurement and Cost Planner: 
  Market Survey (Hanoi) 
Report to Ministry of Health, Ministry of Planning and Investment 
Report to JICA Vietnam Office, Embassy of Japan 
Architectural Designer, Facility Planner, Construction and Cost Planner, Procurement 
and Cost Planner:  Market Survey (Hanoi) 

18 12/22 Wed. 

Leader and Technical Advisor:  Hanoi → 
Market Survey (Hanoi) 19 12/23 Thu. Leader and Technical Advisor:  → Narita 

20 12/24 Fri. Market Survey (Hanoi), Hanoi →  
21 12/25 Sat. →Narita 

 



Explanation on Draft Report (March 15 to March 24, 2005) 
 

 Date Content 

1 3/15 Tue. Narita→Hanoi 

Meeting with JICA Vietnam Office,  
Courtesy Call to Embassy of Japan,  
Courtesy Call to Ministry of Planning and Investment,  
Meeting with Ministry of Health   

2 3/16 Wed. 

(Facility Planner) Narita→Hanoi 

3 3/17 Thu. 

Hanoi→Hoa Binh  
Courtesy call to Hoa Binh People's Committee,  
Meeting with Hoa Binh Health Service Department,  
Hoa Binh General Hospital 

4 3/18 Fri. Meeting with Hoa Binh General Hospital 

5 3/19 Sat. Meeting with Hoa Binh General Hospital 

6 3/20 Sun. Team Meeting 

Preparation and Discussion on Minutes of Discussion 
7 3/21 Mon. 

(Facility Planner) Hoa Binh→Hanoi 

8 3/22 Tue. 
Signing of Minutes of Discussion at Hoa Binh People's Committee 
Hoa Binh→Hanoi 
Meeting with Bach Mai Hospital 

(Facility Planner) Hanoi→Narita 

9 3/23 Wed. Report to Ministry of Health, Ministry of Planning and Investment 
Report to JICA Vietnam Office, Embassy of Japan 
Hanoi → 

10 3/24 Thu. → Narita 

 



3.  List of Party Concerned in the Recipient Country 
 
Viet Nam Side 
Ministry of Health 
Dr. Tran Thi Giang Huong Vice Director of International Cooperation Dept. 
Mr. Nguyen Van Quang Planning and Finance Dept. 
Mr. Ngo Manh Hung International Cooperation Dept. 
Mr. Ngo Duc Van Medical Equipment and Construction Dept. 
Dr. Tran Trong Hai Director General,  

Department of International Cooperation 
Nguyen Hoang Long MD. PH.D Vice Director of Planning and Finance Dept. 

Ms. Pham Thi Chinh International Cooperation Dept.  

 

Ministry of Planning and Investment (MPI) 
Mr. Ho Minh Chien Director of Labor, Culture, Social Affairs Dept. 

Mr. Nguyen Xuan Tien Head of Japanese and Northeast Division of the Foreign Economic 
Relations Dept. 

Ms. Nguyen Thi Nguyen Official of Labor, Culture, Social Affairs Dept. 

Ms. Pham Thu Hien Japanese and Northeast Division of the Foreign Economic 
Relations Dept. 

 

Hoa Binh People’s Committee 
Mr. Quach The Tan Vice Chairman of People’s Committee of Hoa Binh Province 

Dr. Quach Dinh Thong Director of Health Department of Hoa Binh Province 

Ms. Nguyen Thi Lang Director of Financial Dept. 
Mr. Bui The Duay Director of Hoa Binh Construct Dept. 

Mr. Ky Director of Architectural Dept. 
Mr. Nhung Director of MPI 
Mr. Ng Van Ninh Vice Director of MPI 
Mr. Nguyen Hong Quang Vice Director of Hoa Binh Construct Department 

Mr. Truog Quoc Chien Vice Director of Hoa Binh Health Service 

Mr. Ng Van Voc Vice Director of Administration Dept. 
Mr. Nguyen Thi Nhung Head of Aid Absorption Dept. of Hoa Binh Investment Planning 

Mr. Tran Van Giap  Head of Technique Dept. of Hoa Binh Investment Planning  

Mr. Nguyen Van Ky Head of Appraice-Design Dept. 

Mr. Do Ngoc San Head of Capital Construction-Investment Dept. of Hoa Binh Finance 
Service 

Mr. Luu Viet Ninh Vice Chief of People’s Committee Secretariat of Hoa Binh Province 

Mr. Nguyen Van Thoa Secretary of Vice Chairman 

Mr. Ng Van Toan Staff of Administration Dept. 
Mr. Do To San Staff of Financial Dept. 
Ms. Tran Thu Phuong Interpreter 

 

Hoa Binh Supply Company 
Mr. Ngo Xuan Dien Director  



 

Hoa Binh Urban Environment Company  
Mr. Nguyen Van Tan  Director 

 

Hoa Binh Environmental Management Bureau  
Mr. Pham Duy Duc Vice Chief 

 
Hoa Binh General Hospital  
Dr. Truong Quy Duong Director  
Dr. Ha Trung Nｇhia Vice Director 
Dr. Nguyen Van Ngoc Vice Director  
Dr. Bui Xuan Thuy Vice Chief of Obstetrics Dept. 
Mr. Tran Van Thach Chief of Planning Dept. 
Mr. Bui Manh Liet Chief of Personnel Dept.  
Ms. V Thi Thuc Chief of Financial Dept.  
Ms. Le Thi Sau Vice Chief of Nursing Dept. 
Mr. Tran Van Thang Chief of Medical Equipment Dept. 
Mr. Dinh Quang Xuyen Chief of Administration Dept.  
Dr. Nguyen Thi Be Chief of Pharmacy Dept. 
Dr. Quach Thien Tuong Chief of Surgery Dept. 
Dr. Ho Thi Yen Chief of Internal Medicine Dept. 
Dr. Hoang Dinh Khieu Vice Chief of ICU Dept. 
Mr. Ngo Huy Minh Vice Chief of Planning Dept. 
Dr. Pham Thi Nhan Chief of OP Anaesthetic Dept. 
Dr. Nguyen Thuy Binh Chief of Ophthalmology Dept. 
Dr. Ho Quoc An Chief of Ear Nose & Throat Dept. 
Dr. Bui Thi Minh Chief of Dento-maxillo-facial Dept. 
Dr. Nguyen Minh Hanh Chief of Diagnosis Dept. 
Dr. Nguyen My Ha Chief of Dermatology Dept. 
Dr. Nguyen Phuong Hoa Chief of Infectious Diseases Dept. 
Dr. Nguyen Chi Thanh Chief of Tuberculosis Dept. 
Dr. Nguyen Thi Huyen Internal Medicine (Cardiology) Dept. 
Dr. Nguyen Kim Hoa Chief of Internal Medicine (Cardiology) Dept. 
Dr. Ban Thi Huyen Chief of Bio-chemical Dept.  
Dr. Nguyen Thi Le Bio-chemical Dept. 
Dr. Do Dinh Van Vice Chief of ICU Dept. 
Dr. Nguyen Thi Sinh Chief of Paediatrics Dept. 
Dr. Nguyen Minh Kanh Vice Chief of Diagnosis Dept. 
Dr. Khuat Van Ngai Vice Chief of Infection Control Dept. 
 

Ky Song Hospital  
Dr. Nguyen Van Nghia Director 



Bach Mai Hospital 
Prof. Tran Quy Director 
Dr. Bui Thanh Chi Vice Director 

Mr. Va Xuan Buong Vice Chief of General Planning Dept. 

Ms. Ngo Thi Ngoan Chief of Nursing Dept. 

Ms. Nguyen Thi Kim Loan Vice Chief of Nursing Dept. 

Ms. Nguyen Thi Nga Chief of DOHA 

Mr. Bui Xuan Vinh Chief of Medical Equipment Dept. 

Mr. Do Tho Vice Chief of Administration 

Mr. Do Van Thanh Staff of DOHA 

Dr. Nguyen Quoc Tuan Chief of Planning Dept. 
Ms. Nguyen Thi Ylang Secretary 
 

 

Japanese Side 
Embassy of Japan 
Mr. Takuya Takigawa Second Secretary 
 
JICA Vietnam Office 
Mr. Fumio Kikuchi Resident Representative 
Mr. Hiroshi Izaki Senior Deputy Resident Representative 

Mr. Hiroshi Shirakawa Deputy Resident Representative, Chief of Program Section 

Ms. Yuki Hayashi Deputy Resident Representative 

Mr. Kazuyuki Kobayashi Senior Project Formulation Advisor 
 

Project for Strengthening Health Service Provision in Hoa Bihn Province 
Ms. Kyoko Takashima Chief Advisor 

Mr. Hisashi Tajima Project Coordinator 

 

Water Environment Protection Project 
Mr. Mitsuhiro Yamamoto Chief Advisor 

 



 

   4-1  MINUTES OF DISCUSSION (Basic Design Survey) 
 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 



 

    4-2  MINUTES OF DISCUSSION (Explanation on Draft Report) 
 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 



5.  Basic Criteria for Selecting the Equipment 
 
 

The Planning of Equipment shall be made based on the Basic Criteria for Selecting the Equipment. 
 
 

Basic Criteria for Selecting the Equipment 
 
 
Planning of Medical Equipment shall be designed based on following Basic Criteria for Selecting the 
Equipment. 
 
1. Criteria for giving High priority 

(1) Equipment that is to be replaced for existing old/decrepit equipment. 
(2) Equipment that is to be supplement for the equipment lacking distinctly in its quantity. 
(3) Equipment that is required for basic hospital treatment/diagnosis. 
(4) Equipment that is easy to operate and maintain. 
(5) Equipment that may give much benefit/effect to hospital. 
(6) Equipment that is highly cost-effective. 
(7) Equipment that is proven for its medical usefulness (necessity). 
(8) Equipment that can be operated by hospital’s current technical capabilities. 
(9) Equipment that can be operated / maintained by hospital staff. 
(10) Equipment that matches with hospital’s social position / function  

(referral system, local needs). 
(11) Equipment that can be expected to be useful with other donor’s assistance. 

 
2. Criteria for giving Low priority 

(1) Equipment that required high operation and maintenance cost. 
(2) Equipment that has limited benefit/effect to hospital. 
(3) Equipment that is lowly cost-effective. 
(4) Equipment that is not for treatment / diagnosis use, but for academic research purpose. 
(5) Equipment that can be substituted with a simple ones. 
(6) Equipment that may cause environmental pollution by its medical waste etc. 
(7) Equipment that is not proven for its medical usefulness (necessity). 
(8) Equipment that is for personal usage by hospital staff (not medical use). 
(9) Equipment that has than minimum required quantity (inefficient, repetitive equipment). 
(10) Equipment that is difficult to locally procure its spare parts and consumables. 
(11) Equipment that cannot be operated by hospital’s current technical capability. 
(12) Equipment that seem to be difficult to operate / maintained by present hospital’s staff. 
(13) Equipment that does not match with hospital’s social position / function  

(referral system, local needs). 
(14) Equipment that requires large scope of infrastructure work  

(water, electricity supply, drain, etc.) for its installation. 
(15) Equipment that can be substituted by efficient usage of existing equipment. 
(16) The item, which is not considered as Medical Equipment. 
(17) The item, which can be purchased by the Recipient side. 

 
Criteria when International Standard Exists 
Standard of WHO (ex. X-ray equipment, etc) is applicable on case by case basis. 
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