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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT OF HOA BINH GENERAL HOSPITAL IN THE
SOCIALIST REPUBLIC OF VIET NAM

In response to a request from the Government of the Socialist Republic of Viet Nam
(hereinafter referred to as "Viet Nam"), the Government of Japan decided to conduct a Basic Design
Study on a Project for Improvement of Hoa Binh General Hospital (hereinafter referred to as "the
Project”) and entrusted the Basic Design Study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA"). JICA sent to Viet Nam the Basic Design Study Team
(hereinafter referred to as "the Team"), headed by Ms. Ako MUTO, Health Team, Project
Management Group [Il, Grant Aid Management Department, JICA. The team stayed in the country
from 5 December to 24 December 2004.

The Team held discussions with the officials concerned of the Government of Viet Namand
conducted a field survey in the study area.

In the course of discussions and field survey, both parties confirmed the main items described
on the attached sheets. The Team will proceed to further works and prepare the Basic Design Study

Report.
Hoa Binh, 21 December, 2004

ARES gl

Ms. Ako Muto Mr. Quach The Tan
Leader Vice Chairman
Basic Design Study Team People’s Committee of Hoa Binh Province
Japan International Cooperation Agency Socialist Republic of Viet Nam
Japan
Dr. Quach Dinh Thong ' Msc. Truong Quy Duong
Director " Director
Health Department of Hoa Binh Province Hoa Binh General Hospital
Socialist Republic of Viet Nam Socialist Republic of Viet Nam
4 W AseecsT—
Dr. Ho Minh Chien Dr. Tran Trong Hai, PhD
Director General Director
Labor, Culture and Social Affairs Department International Cooperation Department
Ministry of Planning and Investment Ministry of Health

Socialist Republic of Viet Nam Socialist Republic of Viet Nam



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve medical services provided by Hoa Binh General
Hospital through construction of facilities and procurement of medical equipment.

2. Project site
The site of the Project is in the premises of Hoa Binh General Hospital, Viet Nam.

3. Responsible and Implementing Agency
The Responsible Agencies are People’s Committee of Hoa Binh Province and Health Department
of Hoa Binh Province. The Implementing Agency is Hoa Binh General Hospital. Ministry of
Health provides technical support to the responsible and implementing agencies. The
Organizational Chart is attached as Annex-1.

4. Ttems requested by the Vietnamese Side
After discussions with the Team, the components of the facilities described in Annex-2 in the
Project site plan described in Annex-3 and the equipment described in Annex-4 were requested
by the Vietnamese side. JICA will assess the appropriateness of the request. The final
components of the Project, both quantity and specification will be decided after further analysis
in Japan.

5. Japan's Grant Aid Scheme
5-1 The Vietnamese side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-5 and Annex-6.
5-2 The Vietnamese side will take the necessary measures, as described in Annex-7, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study
6-1 The consultants will proceed to further studies in Viet Nam until 24 December, 2004.
6-2 JICA will prepare the draft report in English and dispatch the Team in order to explain its
contents around March 2005.
6-3 In case that the contents of the report are accepted in principle by the Vietnamese side, JICA
will complete the Basic Design Study Report and send it to Viet Nam around June 2003,

7. Other relevant issues
7-1 The Vietnamese side agreed to establish Project Committee consist of Ministry of Health,
People’s Committee of Hoa Binh Province, Health Department of Hoa Binh Province, Hoa ¢

Binh General Hospital for smooth implementation of the Project. ‘\LM_JT
.1-ﬂ S g §il
(—gfﬂaﬂ% -~
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7-2 Both sides confirmed that the Project should have stronger and closer relationship with the
activity of Japanese Technical Cooperation Project for Strengthening Health Services
Provision in Hoa Binh Province. People’s Committee of Hoa Binh Province, Health
DeputnmlﬂmeEinhPmﬁnm.mﬂHmBiuth:rﬂHmpim]pmmimdmmk:
maximum support from Ministry of Health.

7-3 People’s Committee of Hoa Binh Province ensured to deploy sufficient number of skilled
staff for operation and maintenance services (electrical, mechanical, building and equipment)
as described in Annex-8. People’s Committee of Hoa Binh Province also promised to keep
sufficient number of medical and co-medical staff,

7-4 People’s Committee of Hoa Binh Province promised to allocate to Hoa Binh General
Hospital necessary budget for operation and maintenance cost such as water and electricity
charges for facilities, repairs, spare parts, reagents, consumables and periodical or annual
maintenance contracts after handing over the Project.

7-5 People’s Committee of Hoa Binh Province promised to complete necessary undertakings
written in Annex-7 and the followings;
-Connecting the end of existing drainage line of Hoa Binh General Hospital to the existing
drainage line of Hoa Binh Town before the end of December 2005.
-Connecting high tension electrical power supply line (6,000V) to the power sub-station in
Hoa Binh General Hospital before the end of October 2006.
People’s Committee of Hoa Binh Province ensured to submit the documents (the budget
estimation, the construction schedule and the certificate approved by the authority) regarding
the above two items to the Team before March 2005. Both sides understood that without those
documents, the Project will not be approved by the Government of Japan.

7-6 Both sides agreed that the Hoa Binh General Hospital Master Plan provided by the
Vietnamese side might be modified according to further analysis in Japan for suitable
infrastructure line provided by the Project.

7-7 Both sides confirmed that the detailed specifications of the drawings, equipment and other
technical information shall not be released before the tender to be held in the
implementation stage of the Project.

7-8 The Vietnamese side requested technical assistance for facility (electrical, mechanical, and so
on) and equipment maintenance. The Team would convey the request to the Government of

- T /fggM
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Annex-1

Organization Chart
Ministry of Health

People's Commities of
wﬁw Hoa Binh Provinca (Pinshiien] Suppary

;I rrrees e :

i of Hoa Binh Province
Implemanting Hoa Binh Gaeneral Direcion
Agency Hospital (HGH) Hoa Binh General Hospital

{Signer for Contracts)

Consultant Construction / Equipmant
Agreement Contracts

Japanese
Consultani Trading Firm




Component of Requested Facilities

Block

Components

Hi-tech block

Operation Theater

(including Recovery Rm. and
Sterilized Supply Rm. for Operation Theater)

Laboratory

(Hematology, Bio-chemistry, Pathology and
Microbiology)

Image Diagnostic Laboratory

Functional Exploration

(including Endoscopy Rm.)

« ICU
+  Lecture Room

Mechanical block

Transformer

»  Stand-by Generator
» Medical Gas Supply
+ Sewage Treatment

Incinerator







Requested Egquipment of Hoa Binh Hospital

AMNEX-4

“£1 :::" Peparissit Description E
—_— maTr—— e ———————————=—"
i 57 joutpatient {Exsmining Table 7
2 3 [outpatiset Jornsscalogienl Exsmining Tuble 1
1 24 |outpatient [ENT Trestsant Unit 1
i | ® [oerpatient [Exsmining Lusp g
B | 25 [owtpatient [Fils Viewar 5
6 | 40 [outpatient [¥eighing Scale with Messure Rod [
T | 46 fourpetiest |Fetal doppler 1
] 15 hmpr.l-t IIHI.!'rul:ll Insirusent aal ]
i 13 |[outpetient |5en11 oparation instrusent set ]
14 T  [Dotpatieat Ihriu VR T
1 | 20 |outpatient lsuction Unit 1
12 47 |[utpatisat Truinl lens set 1
13 11 [outpatisnt Dental insirussnt set 1
14 B Em-r.iur. Instrusent table #
iE % |ourpetient Instrusant cabinet B
16 61 |latpstisat fhutoclave for Dentsl clinic 1
17 | 63 |outpstient [Micromotor for Dental 1
18 | 6 |fmergescy / 10U [Patient Monitor 11
19 | &1 [Bssrgency / 1CU |Eco with analyzer 1
20 | 20 |Peargency / 10U lsuction tnit 2
2l | 39 [Ewergency / ICU [Exumining Lamp 2
22 | 4 [Bwergency / 10U Low Pressure Continuous Suctfon Unit 2
23 | 94 [Bssrgemey / 10U Yantilator [
24 1 |Psargency / ICU ICU bad 16
25 | 7 |Fmargency / 10U Drying cven 1
M\ 15 IE-'rIl'nn:' Pk | ]_Blllnnli.: instrusent set 2
277 | 26 [Esergency / 10U |Fils ¥iewsr Big size 1
g8 | 41 [internal medicine [ECG with analyzer 3
29 [ 25 [interns] medicina [Filn Viewsr 3
an 48 |Interns]l sedicine Easmining Lasp 3
i 31 |Internal medioine Syrings Pump 3
iz 8 |Internel medicine Infusice Pomgp 3
11 Gl |Internsl medicine Mabulizer 4
M | 20 Jinternsl medicine |zuction Unit 3
3 | 4 [internel medicine |Low Pressure Continuous Suction Unit a
] 16 |Internal sadicine Iﬂimit inptrement sat &
a7 B4 [Intarne]l sedicine Pia | s § i L&F 3
i 8 |Intarnsl sadicine Imstrument tahle [
39 39 |Infectious [Hsease Examining Lamp 1
43 25 |Infectious [Hssase l.l"lii ¥iewer L
41 20 |Infectious [Hseass Suctica Unit i
42 B |Infectious [rlssass Infiesicn Pump i
13 Gl |Infectlious Diseass Mebul izer |
i Bl |Infectious Dssdss lspox ime tar z
15 B |Infectious Dissass Imstrument tahle 1
18 B |Infectious Dssadss Imstrement cebimet I
47 33 |Infectious DHseass [Errings Fusp I
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Requested Eguipment of Hoa Binmh Hospital ANHEX-4
E::IL I:r Depariment Description E‘t
- i
aH 19 |Toberoulosis lE:uanm La=p |
48 | 96 [Tuberculosis [Fila Viewsr 1
B0 | Bi [Tobercelosis [Febul izer 2
51 | 64 |Tebercslosis |Pulseoximeter 1
&2 B |Tebsreslosis Instroment tehle |
5 B |Tebsreslasis Instrusent cebioet |
G4 1% |Pedistrics |Exmmining Lsmp 2
58 | 8o |Pedistrics Infusion Pusp 2
56 25 |Pedisirics |Film Yiewer i
57 | 44 |Pedistrics |Low Prossure Contimuous Suction Lnit 2
58 | 7 [Pedistrics Jorying aven 1
50 | 61 |Pedistrics [Wobulizer 2
Ei] 36 |Pedistrics Yaniiletor for Children 2
61 21 |Pedimtrics (Fhototherapy unit with baby cots 4
62 § |[Pedimtrics Infant warwar 3
&3 32 |Pediatries |Exmmining tshle for baby ]
(] 1] |P-lllLﬂu Instrusent cabinet 2
ik hii LPH:.I.T:iu jBillirubin meter 1
b 28 |Gemeral surgery |Miner operating table 1
67 | 58 [Gensral surgery Jobile oparating losp 1
68 | 19 [Geners] surgery [Gypsum bandle tsble 1
# | 20 [Geseral surgery {suct fon tinit 1
M | 25 [Gemeral surgery [Film viewsr 1
Tl 13 |Gemoral nr;n-;- IE‘I.n.u oparating instrusent set 2
T2 33 |Genaral surgary Syrings Pump 2
i B0 |Genars] surgery Infusion Pump 2
T4 B _[E-lnlﬂ!l Furgery Fatisni Monitor 1
165 | 8 |Geseral surgery Instrusent tuble 1
T8 § |General surgery [natrusent cabinet 2
7 T 1 mirgsiy |brying oven 1
78 29 |Operation theater I':hl:l'lt'i.l:l. Table with Dribopedic Set 1
T 27 [Operation theatar Cparating Table 4
B0 B |Onerstiom thestor Ceiling Operating Lamp L]
B 48 |Operaticn thonter Elsctiric Surgicsl lnit L]
B2 | 43 [Opwretion sheater |serub Station 3
B3 | 20 |Operstion thesier |Suetion Unit 4
B | 35 [Operstion theatss [Film Viewsr [
85 | 14 [|Operstion thester [Wincr Cpersting Instrumest Set f
86 | 17 [Operstion thester |Medium Oparnting Instrument Set 4
87 | 16 |operstion thester |Mn jor Oparsting Instrusent Sst 3
&H 33 |Operstion thester Syringe Pusp K|
] &0 |Operstion theater Infusion Pusp 4
i) £  |[Operation theater Patient Monitos ]
91 f |Operstion themter Instrument table i
uz 7 [Operstion thester |Drying oven 2
93 | a1 [Operstion theater |Defibrillntor 2
94 | 20 [|Operstion thester [Grmascological Oparsting Table 1
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Requested Equipment of Hoa Binh Hospital

ANNE -4

[apartsant

Degeripbion

“

Total

a5 g Il:hlntlm theater Instrument csbinet L]
96 | 66 |Operation theater Anesthesis apparstus with ventilatar 2
o7 | & [operation thewver (Recovery) Patient Momitor 1
@ | 20 [operstion theater (Recovers) Section Dalt 1
=) ak Iﬂpulrlt'l.lm theater (Recovery) [Blosd pressore sonitar 1
104 B4 |Oparation theater (Recovery) Pl peoximetar 1
101 | BT |Obstetrics [Belivery Teble 1
102 [ 38 [obstetrics feyneecological Examining & Delivery Table 1
103 2l |Dbstetrics I'l'l-l:lm:- erirscior 2
104 | 39 [Obatetrics [Exmining Lemp 2
105 2% |Ckatetrics [File Viewsr 2
18 | 21 [okstetries fsyringe Pusp 2
o7 80 |bstetrics Infusion Pump 2
108 10 |bstetrics |Fomily Planning Instrussnl Sat 2
109 i |Bsteiries Insiruseni table 2
10 | 84 [Okstetries |Feta] monitar (CTG) 1
111 | 48 [Obstetrics [Patal doppler 2
112 18 |[festetrics Instrument set for Delivery a
113 1 [Ohetetrics |Drying oven i
114 2 |lmage Disgnosis IFll.l Viewsr Big size ]
116 | 3 [Image Disgnosis [Flusrescopic T-ray T.V. System i
118 i |Imsge Dimgmoeis i=rmy Film Frocessor i
117 2  |Image Dimpnosis |General X-ray Appratus 1
118 42 |Image Disgnosis |ritrascund coler deggler |
119 EY |Punetion Exam Splrooster 1
120 41 |Punction Exam |ELG with analyzer 1
121 | B2 [Punction Exam 557 i
122 | 48 [Punction Exem. (Endoscopy) [Brenchus Fiterscops 1
123 | 4 [Funcrion Fxaw (Endoscopy) [Fastro Fiberscope 1
124 51 [Funetion Pxsm {Endcacopy) Endoscoplc tablae 1
126 64 [Punction Exam {Endocscopy) Clesner For Endoscopy 1
128 22 JSterilized supply room High pressers stomm sterilizery300L 2
127 | 82 |Loborstory (Bic—ches) [Automstic analyzer i

a/a ﬂ"’"’f
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Annex-5
Japan's Grant Aid
The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulation of Japan. The Grant Aid is not supplied through the donation of materials as
such.
1. Japan's Grant Aid Procedures
(17The Japan's Grant Aid Program is executed by the following procedures.

Application (request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the Cabinet of

Japan)
Determination of Implementation (Exchange of Notes between both Governments)
Implementation (implementation of the Project)

(2)Firstly, an application or a request for a Grant Aid project submitted by the recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Japan's Grant Aid. If the request is deemed appropriate, the Government of
Japan assigns JICA to conduct a study on the request. If necessary, JICA sends a Preliminary
Study Team to the recipient couniry to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA and the
results are then submitted to the cabinet for approval.

Fourthly, the project approved by the cabinet becomes official with the Exchange of Notes signed
by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in preparing
contracts and so on.

1. Basic Design Study
{1)Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as “the Study™), conducted by 4
JICA on a requested project (hereinafter referred to as “the Project”) is to provide a basic document
nmcasar‘y for appraisal of the project by the Japanese Government. The contents of the Study arc



a) Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project’s
implementation,

b) Evaluation of the appropriateness of the Project for the Grant Aid Scheme from a technical,
social and economical point of view,

¢) Confirmation of items agreed on by the both parties concerning a basic concept of the Project,

d) Preparation of a basic design of the Project,

¢) Estimation of cost of the Project,

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the Project.
Such measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

(2)Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consultant firm(s).
JICA selects (a) firm(s) based on proposals submitted by the interested firms. The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by
JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a recipient
country to also work in the Project’s implementation after Exchange of Notes, in order to maintain
technical consistency between the Basic Design and detailed Design.

3. Japan's Grant Aid Scheme

(1) Exchange of Notes (E/N)
Japan's Grant Aid is extend in accordance with the Notes exchanged by the two Government
concerned, in which the objectives of the Project, period of execution, conditions and amount of the
Grant Aid etc., are confirmed.

(2)"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves the

Project for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding a
contract with (a) consulting firm(s) and (a) contractor(s) and final payment to them must be

R -



However, in case of delays in delivery, installation of construction due to unforeseen factors such
as weather, the period of the Grant Aid can be further extended for a maximum of cne fiscal year at
most by mutual agreement between the two Governments.

(3) Under the Grant, in principle, Japanese products and services including transport or those of the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals”. (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)

{4) Necessity of the "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be verified
by the Government of Japan. This "Verification” is deemed necessary to secure accountability to
Japanese tax payers.

(5)Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following:

a) To secure land necessary for the sites of the project, and to clear, level and reclaim the land prior
to commencement for the construction,

b) Te provide facilities for distribution of electricity, water supply and drainage and other incidental
facilities in and around the sites,

¢) To secure buildings prior to the installation work in case the installation of the equipment,

d) To ensure all the expenses and prompt execution for unloading, customs clearance at the port of
disembarkation and internal transportation of the products purchased under the Grant Aid,

¢) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

f) To accord Japanese nationals whose services may be required in connection with the supply of ‘3
the products and services under the Verified Contracts, such facilities as may be necessary for 'é
their entry into the recipient country and stay therein for the performance of their work.

s 2 |



{6)Proper Use

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary for
th:npﬂatimnndmahnmm:uﬁtllmmhﬂral]mmmummﬂmnmmmvnﬂhytheﬂmﬂ
Aid,

(7) Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

{8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an account in
the name of the Government of the recipient country in an authorized foreign exchange bank in
Japan (hereinafter referred to as “the Bank™). The Government of Japan will execute the Grant
Aid by mnhngmmmumlmuymmmvﬂmnnbﬁgaﬁmsmwwﬁuwmntaf
the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the Government
of Japan under an Authorization to Pay (A/P) issued by the Government of the recipient country

or its designated autharity.

{9 Authorization to Pay (A/F)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.



Annex-6
Flow Chart of Japan's Grant Aid Procedures
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Major Undertakings to be taken by Each Government

Mo, [tems

Tio secape land

To chear, level and reclaim the site when needed

To constrect gaies end fences in snd anound the sie

T conatract the parking lot

| e | ek | | =

To consinact romds

17 Within the site

2 Ohnside the site

To construct bullding facilities

o provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities

1} Electricity

. The distributing line io the site

b. The drop wiring and internal wiring within the site

. The main circwdt breaker and transfiormes

2) Water Supply

n The city waler distribation main to the gite

b. The supply sysem within the site (receiving and ebevaied @nks)

3) Dvuinage

& The city drminage maln {for siorm, sewer and others to the site)

b. The dratnage system (for toilet sewer, ordinary waste, storm drainage snd athers)
within the site

4} Gas Supply

& The city gas main to the sie

b. The gz supply system within the site

5) Telephone Sysiem

o The telephone trank lie o the main distribution frame‘panel (MDF) of the building

b. The MD¥F and the extension after the framepanc

&) Furniture and Equlpment

. General furnitare

b, Project equipmint

To bear the fodlowing commissions to the Japancss bank for the banking services based
{upon the BJA

1) Adwising commission of AT

) Peyment commission

To ensure unloading and customs clearance &1 port of disembarkation n recipiens country

1) Marine { Alr) transportation of the products from Japen to the recipient

2) Tax excmption and cusiom cleamnce of the products &t the port of disembasiation

1) Internal transporuation from the port of disembarkation to the project site

. |® ] . . . . e® e |®
. oo . . . . . . . elele|e
! I

Ta accord Japaness nationals, whose services may be required In connection with the
ly of the products and the services under the verifled contact, sach facilitics as may be
fior their entry irto the recipbent country and siay therein for the performance of
ir work

n

To exempt Japanese nationals from customs duties, intemnl tnxes and other fiscal bevies
ﬂamuimhmmmmmmnmmwmm
|amd services ander the verified contracts

2

To maintain and use properly and effectively the facilities constructed and equipment
provided undsr the Grant

13

To hear all the expenses, other than those to be bome by the Grant, necessary for
canstruction of the facilities & well &5 for the transportation and installation of the

i prmeil

{AA Rmkng Arangement, AT Auhorizaton bo pay)
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Break down of Skilled Staff to be deployed

The Vietmamese side shall employ skilled engineers by March 2006 and skilled workers by
December 2006 as follows:

Qualification Mumber System io be operated and maintained
Electrical Engineer 1 Electrical Sub-Station System
Ajir Conditioning System
Mechanical Engineer 1 Medical Gas Supply System
Sewnge treatment System
Skilled Workers 3 Solid Waste collection and Incinerator System




MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
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SOCIALIST REPUBLIC OF VIET NAM

In December 2004, the Japan International Cooperation Agency (hereinafler referred to g8
"JICA") dispatched the Basic Design Study Team on the Project for Improvement of Hoa Binh
General Hospital [hmimﬁm-mﬁmudwu*mﬁnjwﬂmhﬂmidinkupﬁhnfﬁnﬂm
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Resident Representative, JICA Viet Nam Office, from 15 March to 24 March 2005,
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sheets, .
Hoa Binh, 22 March 2005

Mr, Fumio Kikuchi Mr. Quach The Tan

Leader Vice Chairman

Draft Report Explanation Team People's Committee of Hoa Binh Province
Japan International Cooperation Agency Socialist Republic of Viet Nam
Japan

Mr. Quach Dinh Thong > Mase. Truong Quy Duong

Director Director

Health Department of Hoa Binh Province Hon Binh General

Socialist Republic of Viet Nam Socialist Republic of Viet Nam

Dr. Ho Minh Chien x Dr. Tran Trong Hai, PhD

Director General Director

Labor, Culture and Social Affeirs Department Intemnational Cooperation Department
Ministry of Planning and Investment Ministry of Health

Socialist Republic of Viet Nam Socialist Republic of Viet Nam



ATTACHMENT

1. Components of the Draft Report
Tthhummu&nnmmdmphmplumnmmdtbdnﬂﬂndmpmﬂﬂrﬂm
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mentioned in Annex-1, mMqumWﬁwm
muﬂhmpéthhnTmnplﬂnndﬂnﬂthdiﬁw&hhﬂuﬂeth:huﬂﬂnuhqmm
list which will be bomn by the Japanese side. The Team acknowledged the request from the
Vietnamese side and will report to the government of Japan for further considerstion.

2. Schedule of the Smdy
JICA will complete the final report of the Basic Design Study in atcordance with the confirmed
items and submit it to the Vietnamese side by June 2005,

3. Other relevant issues .
3-1 Both sides agreed that the contents of the construction of the facilities and procurement of
necessary equipment are described in Annex-2 and Anmex-3.

~IﬂmTHmmnﬁrmndththplblCummitHﬂfHﬂththﬂhumm

necessary action for the followings:
-Cmmutnlthnuﬂufnllﬂngdmmplhmumethﬁmﬂflupthm&mﬁq
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-Connecting high tension electrical power supply line (6,000V) to the power sub-station in
-HuthﬂmﬂHupdﬂbﬂhuﬁnmdufEapﬂmbulﬂﬂﬁ.J
-mmmmmmmwmvmm
-Thﬂﬂmﬁlmnﬂmlmdﬂunﬂhmmcmpuqmﬂﬁmmmmm,
which will be connected to Hi-tech Block from high tension power line on Road No. 6,
-The Confirmation letter of People’s Committes of Hoa Binh Province regarding the
budgetery and drainage piping plan in the development sree plan, which will be
described the drainage line from Hoa Binh General Hospital to Hoa Binh Town.
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the government of Japan.
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3-4 The Team confirmed that People’s Committee of Hoa Binh Province has already taken
necessary action to allocate to Hoa Binh Genera] Hospital enough budgets for operation and -
mmmm{mm-ﬂmhummmdﬂwmwwmrmm
sparc parts, reagents, consumables and periodical or anmoa] maintenance contracts after
handing over the Project.

The Team also confirmed that this budgetary allocation will not affect the budget for
Japanese Technical Cooperation Project for Strengthening Health Services Provision in Hoa
Binh Province.

People’s Committes of Hoa Binh Province will secure the necessary budget for the poor as
well as ethnic minority groups, so that the equal access for the health care services to be
ensured in Hoa Binh General Hospital.

3-5 Based upon the Hoa Binh General Hospital Master Plan, drainage main piping routs between
Hi-Tech Block and Sewage Treatment Plant will be studied by Japanese side.

3-6 People’s Committee of Hoa Binh Province will secure demolition of existing building in the
construction site in Hoa Binh General Hospital by December, 2008,

3-7 People’s Committee of Hoe Binh Province understood that necessery patients should be
transferred to other existing facilities at the implementation stage and promised to take
necessary action in suitable timing as descnibed in Annex-8,

3-8 Both sides confirmed the basic components of further technical services as a soft component
program of Japan's Grant Aid, regarding operation and maintenance system for 1) building
and facilities, 2) equipment, 3) incinerator and waste management system,

The Vietnamese side requested technical assistance s & counterpart training program of

Japan's Grant Aid for operation and maintenance system regarding 1) building and facilities
and 2) equipment. The Team would convey the request to the Government of Japan.

3.9 Both sides agreed the contents of Scope of work deseribed in Annex-7.

3.10 Both sides confirmed that the contents of the draft final report of the Basic Design Study
should be confidential until the time of tender.
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Annex-1: Medical equipment list requested by the Vietnamese side
Annex-2: Drawing of the facilities ’
Annex-3: Medical equipment list

Annex-4: Break down of skilled steff to be deployed

Annex-5: Break down of necessary budget

Annex-§; Schedule of transferring the patients in the implementation stage
Annex-7: Scope of work



Annex-1; Requested Medical Equipment List
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* Annex-2 : Drawing ot the facilities
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Armex-3:Equipment List

[ et Wi Tarie
Palyelinls i I .I !
- Buxzription i i j i i l i } % i
: o ——
13
- 1
(]
L. 1
BT _Jberiey gepg 1 Pl i 1 T}
0 |lmrcraad bsble 1 Ll I [ il M
|09 lmsirmsent subd e L AN 1 fl 3]
11 Bk Bk I i
13 {Ben] fea dnnipusens ki 4 i
14_Iiner Dparuiing lnstnmont b i 1]
10 |Plagesgis nsirasss; L Ll [] i
e o Dgarating Inoieumen i [
17 foed| s Opsrgidng Las b | ] ]
10 _Kypra pardls isids 115
et bom Umlt & F] 1la] N
=] [fuoibon Unit 1 i 1N [ |
L 13 ph TS W lesd BIPi]Liee 1
- demndil i ]
THT 4 I 1L alplafafu
Fi Wlg abuw =
3T Pleedgi 1 ]
- Airg Tebide winh Orisoossle fai 1 1
iy i @ Tnls | 1
¥l He iy Lata I 1
[rrin 1 1] Ll i
7 |Bassinkeg Tabie ] J| & r
1 |Ecandnin A L
[l 1e w1tk Bensure Ha i I [
ES) with saw)yiee ] 1
al i i 1 I
o 1
L ifa Coandpaggs Banil 1] [ ]
o |0eririe Barples] uit L] [l
&3 |Gy Pibsar L 1
B8 _|Esdeymgin cabie 1
Ay [Mel] lga gl il iq
i1 o Lromsnar
L |ases 1 i
1
i i 1
1
i
|
- i i
I wijsh vesisinjey 1 1
i M



Annex-4; Break down of skilled staff to be deployed

Thu?im:mmnldu:huﬂunp]nyﬂaﬂmﬁn:mbylﬂmh!ﬂﬂﬁmd:ﬁﬂuﬂnﬁhnhr'

December 2006 as follows:
ification Number | System to be opersted and maintained

Electrical Engineer 1 mmwmm
Mechanical Engineer | 1 Medical Gas Supply System

Sewage treatment System

Air Conditioning System .

Solid Wasts collection and Incinerator System
Skilled Workers 3




Annex-35 Break down of necessary budget

Cost of Vietnamese Obligation Works .

(US Dollars)
Work item Cost
1. Demolition of existing building 78,000
2. Connection of electric power line, water line, wastewater 000
line (about 500 meters) £
3. Exterior 22,000
4. Others (blind, general fumniture, etc.) 63,000
Total
(sbout 25 million yen)
Calcuolation of Maintenance and Operation Costs
Unit: Viemamese Dong{VND)
Ttem Initial fiscal year an@ﬁﬁ:m Note
1) Electricity charge 472,500,000 472,500,000
2) Telephons charge 32,274,000 32,274,000
3) Water charge 67,500,000 67,500,000
4) Ges charge 0 0
5) Moedical gas charge 18,144,000 18,144,000
6) Diesel fusl cost 63,360,000 63,360,000
Two after
7) Filter replacement 0 40,000,000 completion and
L Wj! Quon 79,000,000 79,000,000
TWo years after |
9) Building maintenance 0 38,000,000 mmpm.o'n and
TILTTEN0 onmerd
" Sub total (5,056,168 RV )
[T0) ‘E;i’liinmmtmmmm ; % wod.
Total (6,641.773yen) @,E;&,hﬁ yen)
Ent
Lfnr 5 E jons_to_be 600,000,000
luded in Hi-tech Block)
Necessary additional budget 640,000,000




Schedule of transferring the patients in the implementation stage

Ward

Number

Place to be temporary

(10 be demolished) | of beds relocated s
: : Tuberculosis Dept will be
y completed in February 2006
Pediatrics o in the premises of HGH, and
Tuberculosis Dept. ily used as ward
Obstetrics 50 Laundry + Nutrition Dept Laundry and Nutrition Dept.
(delivery room) @  [(1,200m?) will be completed in October -
 Gynecology 15 | Ky Son Hospital 2005 in the premises of
Ophthalmology 15 HGH, and temporarily used
Dent Maxillo 12 as ward
Facial
Total 112




Annex-7; Scope of work

Japanese Obligation and Vietnamese Obligation

To be covered by Japancss Slde

To be covered by Vietnamass Side

site when nesdied

1) Dismantls of existing bullding witkin
2; mﬁuummmﬂﬂn

maln clrouit breakers

oomdeit nlps and
mﬂn‘ﬁhl

one ransforomar
miks breaker 1o

To provide facllitles for the distribation of electricky, water |
o T

u-lmpur-lq:ﬁr
. u.m.llul;lnuﬁ- & modification |n the existing

i #



10

2004

7

2001

2009

2010
2002 2005/2010
DOHA
2001 2010
6

10

2001 2005
2001 2010




€y

¢))

®

4

®)

77

9.83

€y

)

©)

4

Q)

10.08

500

18.5

9.83

0.25




(©)

€Y
2003
335 /
X 3,300
8,800
@
®

2007




10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30




P1
P2
P3
P4
P5
P6
P7
P8
P9

N1
N2
N3
N4
N5
N6
N7
N8
N9
N10
N11
N12
N13
N14
N15
N16



	第４章プロジェクトの妥当性の検証
	４－１ プロジェクトの効果
	４－２ 課題・提言
	４－３ プロジェクトの妥当性
	４－４ 結論

	資料
	資料１．調査団員・氏名
	資料２．調査行程
	資料３．関係者（面会者）リスト
	資料４．討議議事録（M/D）
	資料５. 事業事前計画表（基本設計時）
	資料６．参考資料／入手資料リスト
	資料７．優先原則・削除原則




