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[. INTRODUCTION
In response to the official request of the Governinent of Romania for the technical
cooperation on the Study on Protection and  Rehabilitation of the Southern Romanian Black
Sea Shore (hereinafter referred to as “the Study™), the Government of Japan decided to conduct
the Study in accordance with relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), the official agency responsible for the implementation of the technical cooperation
programs of the Government of Japan, will undertake the Study in close cooperation with the
authorities concerned of the Government of Romania.

The present document sets forth the scope of work with regard to the Study, and will be
valid after the authorization of JICA Headquarters.

1I. OBJECTIVES OF THE STUDY
The objectives of the Study are:

1. to formulate a coastal protection plan for Southern Romanian Black Sea Shore

2. to conduct a preliminary design on the priority projects

3. to transfer skills and technology of coastal protection and management to the counterpart
personnel of Ministry of Environment and Water Management (hereinafter referred to s
“MoEWM?”) and other authorities concerned in the course of the Study. ‘

III. STUDY AREA
The Study will cover the Southern littoral of the Romanian Black Sea coast, from Midia to

Vama Veche (approximately 75km in length) as shown in Annex I:

IV. SCOPE OF THE STUDY
PHASE I: Basic Study

(1) Collection and Review of Existing Data
(a) Socio-economic condition
(b) Natural condition {meteorological, hydrographic, geological)
(¢) Socio-economic development plan, and other development policies/ plans
(e.g. tourism, fishery)
(d) Existing land use and future Jand use plans/ regulations
(e) Existing legal framework for coastal management and environmental protection
(f) Existing institutional framework for coastal management.
(2)Visual observation on beach morphology and coastal structures
(3) Analysis of mechanism of coastal erosion

(4) Evaluation of effect of existing protection structures
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(5) Examination of sand dredging sites for sand nourishment

(6) Technical assistance on Initial Environmental Examination ([EE) for environmental and
social consideration (including public consultation with communities and stakeholders, if

necessary)
(7) Formulauen of Basic Policy of Coastal Protection Plan

(8) Selection of priority project(s)

PHASE II: Formulation of Coastal Protection Plan Feasibility Study

(1) Formulation of Coastal Protection Plan
(a) Formulation of short-term and long-term plan
(b) Selection of protection measures
(c) Operation/ maintenance/ management plan
(d) Legal and institutional framework improvement plan
(e) Follow-up plan after the project
(f) Rough estimation of project implementation cost

(g)Project evaluation (economic, financial, institutional,
environmental)

(2) Feasibility study on priority projects
(2) Preliminary facilities design
(b) Formulation of construction plan
(c) Formulation of operation/ maintenance/ management plan
(d) Formulation of institutional plan

(e) Preliminary cost estimation

social, technical

(f) Technical assistance on Environmental Impact Assecssment (EIA) (if necessary)

{g)Project evaluation (economic, financial, institutional,
environmental)

(h) Formulation of project implementation plan

Implementation of Pilot Project(s)

social, technical

and

and

Pilot project(s) may be implemented in case the experimental proof is required from the
technical point of view for the countermeasures against the coastal erosion.

(1) Construction of facilities
(2) Monitoring of operation/ maintenance/ management condition
(3) Monitoring and data analysis of erosion control
(4) Monitoring of environmental and social effect
S
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(5) Project evaluation (economic, financial, institutional, technical, social and environmental)

V.SCHEDULE OF THE STUDY
The Study will be carried out in accordance with the tentative schedule as attached in

Annex [L

YI. REPORTS
JICA shal] prepare and submit the following reports in English to the Government of

Romania.

1. Inception Report:
Fifteen (15) copies will be submitted at the commencement of the first (1*) phase in
Romania. This report will contain the schedule and methodology of the Study as well as

outhne of the field survey.

2. Interim Report:
Fifteen (15) copies will be submitted at the end of the first (1*) phase in Romania. The

report contains the interim progress of the study.

3. Progress Report:
Fifteen (15) copies will be submitted at the end of the first (1*') phase in Romania. The

report will include the basic policy of coastal protection plan and selection of priority
project(s).

4. Draft Final Report:
Fifteen (15) copies will be submitted at the end of second (2™) phase in Romania. The

report contains the outcome of the study, which will include the preliminary design i
the priority project(s). The Government of Romania shall submit its comments within
one (1) month after the receipt of the Draft Final Report.

5. Final Report:
Forty (40) copies will be submitted within one (1} month after the receipt of the

comiments on the Draft Final Report.

VII. UNDERTAKINGS OF ROMANIAN SIDE
1. To facilitate the smooth conduct of the Study, the Romanian side shall undertake all the

necessary diligences in order:

(1) to permit the members of the Team to enter, leave and sojourn in Romania for the
duration of their assignments therein and exempt them from foreign registration
requirements and consular fees;

(2) to exempt the members of the Japanese study team (hereinafter referred to as "the
Team") from taxes, duties, and any other charges on equipment, machinery and other
materials brought into Romania for the implementation of the Study;
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