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The Detailed Schedule of Mid-term Evaluation ANNEX 1

November 24 (Wed) — December 10 (Fri), 2004
No Date Activities Acecomodation
1 111/24 1 Wed iNarita — Bangkok, Thailand {Japaness sidg)

9.00 Visit JICA Thailand Office (Japanese side, Mr. Okumura DRR)

9.30 Vigit Embassy of Japan {(Japanese side, Mr. Hagiwara)

10.00 Discuss with Japanese Expert (Japanese side)

2 25 Thu |14.00 Discuss with Director General of DLD

15.00 Meeting of Joint Evaluation Team {1 st Meeting)

The arrangement of the concern schedule of the evaluation purpese and
methed to the Thai side evaluation members _|Bangkok, Thailand

$.00 Departure frorm BLD to NIAH -

9:30 Presentation of the Project Activities Progress by Counterpart (NIAH) -
(Contact person : Dr. Monaya)

+ Observation of the Laboratory

4 27 Sat | Arrangement of Document -

9 28 Sun |* Arrangement of Document, JICA Team inner arrangement
Team A : Cambodia

Bangkok — Phnom Penh (08:20/08:35HR by TG 696)

AM : Make an arrangement at JICA Office Holiday Villa
PM : Courtesy call related Department Phnom Penh,
PM : Discuss with NG (Dr.Sorn San) Cambodia

National Animal Health and Production Investigation Center (NAHPIC)
Tel : B85-12830529

61 2o Mon
Team B : Myanmar

Bangkok — Yangon (08:15/03:00HR by TG 303)
9:00 Pick up by SM Teur Gar, Driver Traders Hotel
10:30 Meeting with JICA Myanmar Office ’ Yangon, Myanmar
13:00-Call on U Maung Maung Nyunt, Divector General of LBVD
PM : Discuss with responsible officials of LBVD, Insein

Team A : Cambodia

AM : Work shop at NAHPIC _ |Heliday Villa
{Confirmation of the activity progress situation with Counterpart based on the [Phnom Penkh,
7 20 Tue activities progress table of PO) Cambedia
PM : Observation of the project site
Team B : Myanmar i ' s
Al : Observation of the praject site . ']Y‘raders Hotel
Yangon, Myanmar

PM : Observation of the project site
Tear A : Vietham .
AM : Observation.of the project site Nikko

Phnem Penh — Hanoi (via HCMGQ) (15:25/18:45HR by VN) ' Hanoi, Vietnam
(Mr. Takama and Mr. Suzuki VN816 13:25/14:15 VN740 16:45/18:45)

Team B : Myanmar
AM : Discussion and interview to Counterpart N

PM : Discussion and interview to Counterpart Banghkok, Thailand
Yangon — Bangkok (18:50/21:35 by TG306)
Team A . vietiam

9:00 Make an arrangemant at JICA Offics
10:30 Courtesy call to Int'l Gooperation Departmert—Ministry of Agriculture .

: - Nikko
and Rural Development Hanol. Vietn
14:00 Discuss with NG (Dr.Hoang Van Nam) anai, Vietnam
Department of Animal Health Phuongmai (DAH)

8| 12/1 | Wed

g 2 | Thu

[TeamB:
9:30 Departure from DLD te Pakchong .
"[11:30 Visit Bureau of Veterinary Biologies and FMD Vaceine production Bangkek, Thailand

center
115:30 Move to BKK (17:30)

Team A1 Vietnam
AM Work shop at DAH
13:30 Observation of the project site
i — BKK {(20:35/22:25HR b
10| 3 | Ry |Hanol = BKK (20:35/22:25HR by TG 685) Bangkok, Thailand
Team B : BKK
AM : Arrangement of Documént
PM : FAD

N‘ %\Ww_ﬁw N



Date

 Activities

Accomodation

1l

Sat

14:00 Meeting of Joint Evaluation Team (2nd Meeting) JICA Office
PM : Repart of the observation result by both team {A and B)
Making Joint evaluation Report (Draft).

.Bangkok. Thailand

12

Sun

Team B :
08:15-09:25 (BKK—Viertiane by TGE90)

Vientiene, Lao PDR

13

(Thailand Public Holiday)

Team A
Preparing the Evajuation report in Joint Evaluation Team

Bangkek, Thaitand

Mon

Team B : Lao PDR
8:00 Courtesy call to DLF, Mr. Nahanakhone, ADG

interview (Dr.Phachone Bounma and counterparts)
13:30 Observation of the project site(Dr. Phachone Bounma)

PM : Observation of the project site

9:30 Explanation of the evaluation procedure, and purpose to counterparts and

16:30 Courtesy call on JICA Laos Office(Mr. Nishiwaki, RR, Mr. Sakudo, ARR)

Vientiene, Lao PDR

14

Tue

All NG gathers to BKK
2:00-12:00 Discussion of Planning Activities with NG of sach country
1. Cambedia
2. L.ao PRR’
3. Malaysia
4, Myanmar
3. Vietnam
6. Thailand
13:30 Meeting of Joint Evaluation Team (3rd)
(NG will attend the meeting)
14:30~17:00 Progress Report and Activiies Plan {2005} by NC of cach
country (Member of Evaluation team will attend the meeting)

Team A:
13:00 Meeting at DLD Project Oche(Room 2)

Team B :
10:30-11:35 TGEZH(Vientine—BKK)

NG Team
13:30 National Coardinator Meeting
: Chairman (Dr.Chantanee Buranathai)
- Reporting Remarks (Thai Project Manager DLD)
= Remarks by JICA Project
» Remarks by Mid-Term Evaluation Team Leaders -
* Opening Remarks (Deputy Director General, DLD}

Evaluztion Team
13:30-14:30 Meeting of Joint Evaluation Team (3rd)

14:40-17:00 NC and Evaluation Team Meeting
« Progress Report and Activities Plan {2005) by NG of sach country

Banghkok, Thailand

15

1 Wed

Evaluation Team
9:00-Meeting of Joint Evaluation Team (4th meeting)
Discussion on the result of Evaluation

NC Team
9:00 Further Discussion of the program and APQ (2005)

13:30 = -Explanation of the evaiuation result to NG’
17:00 « Finalization of the program and APO (2005)
» Signing of Evalugtion Report

Bangkok, Thailand

16

Thu

AM: Atrrangerent of ducoment
13:30 Joirt coordinating Meeting
Presentationef the report, sifning of minutes
15:00 ‘National Coordinatior Meeting
PM: Report to JICA Office and Embassy of Japan

1Bangkck, Thailand

i7

10

Fri

Leave t.c':: Tokyo
Bangkok, Thailand —> Narita

/8
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Training Courses in Thailand

Cambodia
Ne. Name of Trainees Fielts -Period Duration (month) 'Fo!!ow—up activities
1 {DrHou Vannara Diagnosis of Haemorrhagic 7 Ozt - 8 Now. D2 1
Septicaemia (HS) )
2 |MsNesk Sotheary Diagnosis an Foot and Mouth B Jdan - 7 Mar 03 2
Disease (FMD)
3 |Mr.Tharin Sem Parasitic Disease Disgnosis 12 May ~ 12 July 03 2
4 {Mr.Meas Vith Animal Quarantine 21 - 25 July 03 B25
5 [MsIm Cudompanha ND Diagriosis 27 Oct— 28 Nov 03 1
6 |Ms.Ren Theary GSF Diagnosis 27 Oct — 29 Nov 03 1
7 |Ms.Neak Sotheary Brucellosis Diagnosis 27 Oct—6 Dec 03 1.3
8 |MrHoll Davun Veterinary Epidemiclogy 27-31 Qctober 03 025
’ Workshep
9 [Ms.Ren Theary FMD Diagnosis 18 Jan - 19 Mar 04 2
10 |Mrs. Sck Koan Bovine Tuberculesis Diagnosis |16 Aug — 10 Sep 04 1
Total 11.8
. Lan PDR
"r:!:r“i Name of Trainees Fields Periad Duration {month}l Follow-up activities

1 iMsVerachibt Phengphet

Diagnesis of Haemorrhagic
Septicaemia (+S)

7 Qct - 8 Nov. D2

1

2 {DrMoua Yang Diagnosis on Foot and Mouth § Jan -~ 7 Mar 03 2
Disease (FMD)
3 |Mr.Senaphet Somsanith HS Vaccine Production 615 Jan 03 05
4 |MsVienghaseume H& Vaccine Production 6-19 Jan 03 - a5
Mekhayomdala -
5 |Mr.Sengdala Soulinthene  {ND Vaccine Production 3 Feb ~ 28 Mar 03 2
6 |Mr, Khamsone Syvanthong |Animal Quarsntine 21 -.25 July 03 0.25 |
7 |Dy.Phouth Inthavong Pathological Diagnosis 4 Aug — 30 Sep 03 2
8 {Ms Manivanh Phovaravanh |CSF Dizgnosis 27 Det ~ 289 Nov 03 1
8 Mg Phoutsady Syphongxay [Veterinary Epiderniclogy 27~31 Octéber 03 025
Workshop
10{Dr.Phouvong FMD Diapnosis 19 Jan — 19 Mar 04 2
Phommachanh .
11 IMr.Vieng Xay Hoe fs*:’;jﬂfg:; Juesty's 14 Got - 12 Nov 04 15
. Total 13
Malaysia
No, Name of Trainees Fields Period Duration {month} Follow—up activities
1 |Dr.Rohaya Bintl Harun Diagnosis on Zoohosis 4 Mar - 30 Apr G3 2
{Brucellosis and Anthrax) .
2 |Mr.Abmad Jamaludin Diagnosis on Zoonosis 4 Mar — 30 Apr 03 2
. {Brucellosis and Arnthrax)
3 1Dr Aida Muhid Parssitic Disease Diagnosis 12 May — 12 July 03 2
4 IDr.Yusian Sanuddin Leptospirosis Diagnosis 12 May - 21 Jun 03 13
& {Dr.Harisah Binti M, Munip | Animal Quarantine 21 - 25 July 03 0.25
§ |Dr.Rozanah Ashma Veterinary Epidemiclogy 27+31 October 03 025
Abdul Samed Workshop .

1 7 iMr.Mahazan bin Md Saleh  |FMD Diggnosis 15 Jan ~ 19 Mar 04 2
8 |Mis.Faizah Hanim Mohd Sae| 1€ Ooers and AJesaoys 1y gt — 47 pow 04 15
8 |MsNathafiza Hamid Rahies Diagnosis 1 Nov ~ 26 Nov 04 1

Immunohistechem
10 |Ms.Northana Ayob (Swine Disease) ‘11 Nov ~ 28 Nov 04 1
Total 133 .

ANNEX 8



Mganmar

No, Name of Trainees Fields Period Duration {month)| Follow-up activities
1 |Ms. Myint Han FMD Vaccine Production 6 Jan - 2 May 03 . 4
2 |MsNaw Hser Wah Diagnosis on Foot and Mouth 6 Jan — 7 Mar 03 2
Disease (FMD)

3 [Ms.Yee Yee Khin ND Vaccine Production 3 Feb — 28 Mar 03 2

4 iDr.Cho cho Htum FMD Vaccine Production 12 May ~ 12 Sep 03 4
and quality cortrol

3 |Dr.Tin Maung Myint Animal Quarantine 21 =25 July 03 0.25

6 {Dr.Khin Cho Bovine Tuberculosis Disgnesis |4 Aug — 12 Sep 03 1.3

7 |DrAve Ave Maw ND Vaceine Production and T Qct - 28 Nov 03 2
GQuality Control

B | Dr.Htun Aung Veterinary Epidemiology 27-31 Dctober 03 628
Workshop

9 |DrKyaw Naing OCo FMD Biagnosis 19 Jan — 18 Mar 04 2

10{Dr. Zin Mar Aung S;g"jl';;fnv;;‘z:fa:;f“m°" 12 Apr — 14 May 04 125
111Dr. Tin Tin Than P8 Oholera and MWESEYS 14 Ogt - 12 Nov 04 15
12|Dr. Sandar Thwin Quogosis on Haemamhagie |1 Nov - 26 Nov 04 1
13|Dr.Tin Tin Tharh Rabies Diagnosis 1 Nov — 25 Nev 04 1

Total 2255
Yietnam
Ne Mame of Trainees Fields Period Duration (month)| Fellow—up activities
1 [Ms.Nguyen Thi Diep Diagnosis of Duck Viral 7 Oct. — 29 Nov, 02 15
Hepatitis
5 |Dr.Nguyen Tung Dizgnosis on Foot and Mouth |6 Jan — 7 Mar 03 2
Disease (FMD)
3 {Mr.Pham Van Dong Animal Quarantine 21 ~ 25 July 03 0.25
4 [Miss Nguyen Khanh Ly Pathological Diagnosis 4 Aug — 30 Sep D3 2
5 |Mr.Tran Tien Quan HS Vaccine Production and 4 Aug ~ 30 Sep 03 2
Quality Contral :
B |MrDang Van Ky Veterinary Epidemiology Z27-31 October 03 0.25
) Workshep
7 {Mr.Pham Phang Vu FIMD Diagnosis 15 Jan - 19 Mar 04 2
8§ [Mr, Nguyen Xuan Huyen  |Bovine Tuberculosis Disgnosis |16 Aug— 10 Sep 04 1
£ [Mr.Au Xuan Tuan g;apgt?::;;?: Haemorrhagic 1 Nov ~ 26 Nov 04 1
10(Mr.Lee Duc Quyet Diagnosis on Parasitic Disease” |1 Nov — 24 Deg 04 2
Total 14
Training Courses in Malaysia
Lao PDR
No, Fields Period Duration (moenth)l Follow-up activities

Name of Trainees

1 {Phenghet (Lao PDR)

Neweastle disease diagnosis

4 Sep ~ 30 Sep 04

1

Myanmar

No. Name of Trainess

Fietds

Period

Duration (month))

Follow—up activities |

—_

Ms.Cha Cho Tin

Newcastle disease diagnosis

7 Sep - 4 Oct 03

1

1.2 Hong Phong (Vietnam)

Vietham
Ne. Name of Trainees Fields Pericd Duration {month)] Follow-up activities
H 180 Diagnosis 4 Sep ~ 30 Sep D4 1T

N,

T onn
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Menitoring sheet in member countries(Malaysin)

- Narrative summary

Verifiahle Indicator

verification result

Overall Goul

The improvement of
animal heslth is promoted
in Thailand and
neighboring countries

Outbreak and occwrence of animal discases

Project Purpose
The Technology of animal
disease control is improved|

1. A common system on Animal Health Information

shared among the member cowntries.of the Project

tsystem and resources for

1. Strengthening of
regional cooperation

cifective animal disease
contro] including FVD.

in Thailand and

nejghboring countries
2. Number of internationally recognized methods on
~dingnosis
~vaceine production
"-animal quarsstine
that are commonly intreduced among the member
cowmtries of the Praject

Ontput

1-1. Significant interchange of human resources and
information on animal health among the member
courtrics of the Project.

Six (6) Milaysian technical staffs {5 in Thedland and 1 in
Japan} received training. Malaysian also participated in 3
regional workshops, There s 4 significant interchange of
human resources and information on anifuai health. In 13-
18 December 2004, it is planned to do-s seminar and
training on diagnosis and surveillance on Al offered by
FAOJICA/DVC, Beside on the Project fraining, the
Maiaysian Technical Cooperation Program (MTCP) has
been conducted. Within the MTCP, the training related to
anirmal health was eight {£) kinds of training, Virology,
Bactericlzy Parasitology, Serology, Haematology,
Pathology, Feed Analysis {as laboratory training) end
Anirpal Discases (as ICT training} and all subject training
was available 1 seat 1 country. g

2. Disease surveiliance
technigues ate improved.

2-1Number of the internationally recognized
methods used in each country.

Approximately ten (10} new diagnostic methods.

FMD Diagnosis using tissue culture, Leptospirosis
igolation and serotyping Using: Tricrescopic agglutination
test (MAT), Anthorax isolation and confirmation,
Brucellosis ELISA, Immrofluenesecent techniques for
blood protoroa, ELISA techniques for blood protoroa;
Cloning of virus gene, Genes sequencing, Construction of}.
recombinant and transfer vector, Expression ad
purification of 38 & 3C protein

3. Vaceine, production and
quality control techniques
are improved.

3-1. Kinds and quantities of gualified vaceine
produced.

No concer. in this area for Mazlaysia

4. Animal quarantine

4-1. Hammonization of animal quarantine pmccdu:es

41, Malaysia, Thailand and Myanmar (MIM) for FMD>

_...90 .

technigues are improved.  Jamong the member countries, harmonization of animal quarantine procedures areunder
construction currently between MTM.
" {4-2. Notharinonized yet
4-2. Number of animals checked during pass through :
the border and domestc guarantine facilities a
selected important border points by the harmonized
procadures,
L N r\}_,o_«.mm— \= XY VA
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