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Minutes of Discussions
on the Basic Desagn Study
on the Pro;ect for the Reconstructlon of M5 Bridges between Balaka and Sahma En
AN pe nnan ‘in‘the Republicof Malawi 7 S

In Tesponse to a request from the Government . of the Repubhc of Malawr (heremafter.
referred to as " Malam "), the Government of Japan docrded to conduct a Basrc Dﬂs:gn Study on the-
Project for the Reconstruction of M5 Bridges between Baiaka and Sal:ma (heremafter referrad to as
"the Project") and entrusted the study to the Japan Internatlonal Cooporatron Agency (heremafter
referred to as "JICA") o o ol e I

JICA sent to Malawr the Preparatory Study Team hoaded by Mr Kyojm M}MA Drrector

of Pro;cct Managernent Group I, Gra,nt Aid Managoment Dwrswn, JICA, and was scheduled fo .

: stay in the country from .Tuly 14 2004 to August IO 2004
) JICA also sent to Malam the Basic Desrgn Study Team headed by Mr. Takashl KATO '
Resident Representatzve JICA Malaw1 Oﬁice and is. scheduled to stay zrr .tho country from
Decombor 15; 2004 1o Januaty 10 2005 ) |

"The Team held discussions. w1th the concemed ofﬁcrals of the Government of Malaw1 and, :

f conducted a field sutvey of the study area.

. In the course of discussions and field survey, both srdes (:onﬁrmed

| 'o»mgir{ items
descnbed in the attached sheets T

' Mﬂoym December 23,2004 "
| Mfﬂm R V75 Ve T

Basic Design Study Team ' Mrmstry of Tran3port and Pubbc Works o
Japan Intematioﬁai Cooperatron Agcncy K Republrc of Maiaw1 - -
i+ Japan - SHREH g il e

| :Operatlons Drrector '.
Natlonal Road Authonty
Repubhc of Malawi




- ATTACHMENT: .«

- 1. Objective of the PrOJect e

‘The objective of the Project is to reconstruct four (4) bndges between Balaka and Sahma on the
MS road.

: 2. PrOJectSﬁes T AR L S PR P S
.. From Balaka to Saluna on. the MS read B
The Preject sxtes are shown mAnnex-I I

3 Responstble and Implementmg Orgamzatxons o
The responsible organization is the Ministry of Transport and Pubhc Works _ :
»:The’ 1mplementatlon “organization. is ‘the" Natmnal Road: Authonty (heremafter referred to as
The orgamzatlon chart cf zmplementmg orgamzanon 1s shown in Annex-?. E

4 Item Requested by the Govemment of Malam CTdenil s

As'the’ result of d;scusswns the pro;ect components were conﬁmed as below g
- Redesxgn anid reconstructxon of four (4) bndges betweeu Baiaka and Sahma sectlon of the MS
" road.. £ by g Uy it Bernennen Al e deiernlh Med e mlD
(DAmgmuCqut | L
(2) Nanyangu Culvert
(3) Nankokwe Bndge
(4)Luwad21Bndge : Cdmmmde Aot el e el
JICA will assess the approprlateness of the request and will report to the GoVemment ofJ. apan :

5. Japans Grant Aid Scheme e i :
‘(1) The Malawian side understood the Japan s Grant Ald scheme and the necessary measures to be
taken by the Government of Malam explamed by the Téam as déscribed in Annex-3 G :
(2) The Malawian side promlsed to take necessary measures, as described in Annex—4 for smooth
unplementatlon of the Pro;e_c_:t__e_s_i e_,ce;;(‘ht;p_g for the Japan’s Grant Aid to be implemented.., .

6. ScheduleoffheStudy . b e SOIR IR S
( 1) 'I‘he consultant meimbers of the Team w1£1 proceed wath further studles in Malaw1 by J anuary 10,

2005,

@) TICA will prepare. the Draﬁ Basxc Desxgn Study Report in Enghsh and dxspatch a mission to
Malawi in order to explam its contents in May 2005.

(3) In case the conterits of the Draft Basic Design Study Report are accepted in prmmpie by the
‘Government of Malam JICA wﬂl compiete the Final Report and send it to the Malawian side by
the end of June 2005." ; : :

S




) during the period of their studies in Mala'f ;

: 7 Other Relevant Issues 4 :
. (1) The Malawian side shall make necessary arrangements in consultatzons w1th the affected
* communities / persons to’ acquire the : necessary land for the pro;ect before July 2005.
- (2) The Government of Malawi shall provxde a budget for relocation of services and shall pay-
15 compensatmn for the land required for the pro;eet before the commencement ef the constructxon
| (3) The Team explained the outline of the JICA Env:ronmentai and Somai Con51derat10ns ::"J e
. Guidelines (hereinafter referred to as “the JICA Guldelmes”) to the Malawzan side. The Maiawxan
- side took the JICA Guideline into consideration, and shall cdomplete the necessary procedures for - :
- the Pro;ect before July 2005. The tearn will support the Malawian side for their formulation of the
- mitigation: plans to teduce environmental and’ social nnpacts when the project is lmplemented 3
- (4) The Malawian-side understood that the apphcable ‘bridge désigh will be determined based on the
e results of further study of existmg bridges, Ilve loads; and river charactenstzcs etc,
(5 Both sides:. basxcally agreed that if the exlsbng bridge is considered to be removed, the Malaw:an._
i1 - side shall demolish the existing bndge by the demgnated tnne whlch will be proposed in the Draﬁ
Basic Design Study Report, - o - 1
. (6) The Malawian side shall provide necessary permzssmns hcenses and other authonza’aons for
- _smooth 1mp1cmentatxon of the Project, as. requlred R S .
- (7) The Malawian side shall prowde necessary numbers of countexparf personnel to the Team _

: (8) The Malawian side shall submit answers to the Questmnnatre whlch the Team handed to the Ay
o Malavwan side, by January 7 2005 __;f T : - :

e




The Project for the Reconstruction of M5 Bridges | ——-
between _Ba{al{a and Salima in the Republic of Malawi
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SRRETP Annex-3

* JAPAN'S GRANT AID

. The Grant Aid Schelne prowdes a recipierit country with' non-relmbursable funds to procure
the faclhucs cquzpment and services (engineering services and u'ansportatlon of the prociucts etc.)
for ‘economic and social development ‘of the country ‘under . .principles in accordance with the
relevant laws and regulations of Japan The Grant Aid is not supphed through the donation of
matenals as such : _ _— e e £

1 Grant Ald Proeedures

| ,Iapau 5 GTant Aid Scheme is executed th:ough the foilowmg proccdures

_Apphcatzon c (Request made by the recipient country)
2o Studyes e - (Basic Design Study conducted by JICA) .- . :
e Appralsal & Approvai (Appraisal by the Government of Japan : and Approval by the Cabrnet)
«+Determinationof - ...(The Note exchanged between the Govemments cf .Tapan and rec1plent

- .._.:';Implementauon ;L country)

. Fu*stiy, tk{e apphcatlon or request fer a G'rant Ald pI'Q]ECt submltted by a rec1p1ent country is
examined by the Government of J. apan (the Ministry of Foreign Affairs) to determine whether or not

. it is eligible for Grant Aid. If the request is deemed appropriate, the GoVernment of J apan assxgns
JICA (Japan International Cooperatleu Agengcy) to conduct a smdy on the request. : —

Secondly, J ICA conducts the study (Bas:c Desxgn Study) usmg (a) Japauese consultmg fi rm(s)
”,{‘hlrdly, the chemment of J apan apprmses the pro_;ect to see whether or: not it is: smtable for
Japans Grant Aid Scheme, based on the Basic Design. Study report prepared by JICA and the

results are then submxtted to the Cabmet for approval

- Fourthly, the pro,;ect, once approve,d by the Cabmet becomes oﬂiczal w1th the Exchange of
' thes (E/N) si gned by the Govermnents of Japan and the reclplent counuy T oy :

_ Fmally, for the 1rnp1ementat10n of the proJect JICA asmsts the reclplent country in such :
matters asPrepanng tenders, contracts and.so on.- et BT e Do : '

2 Bassc Desngn Study

(1) Contents of the study ot : : [ T

. The aim of the Basic Desxgn Study (hereafter refczred to as "the Study") conducted by JICA on
a requested project (hereafter referred to as "the Project”) is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contentis of the Study are as
‘follows: o

_



-« Confirmation of the background, objectives, and benefits of the Project and also institutional

capacity of agencies concerned of the recipient country necessary for the Project's implementation.

- Bvaluation of the apprcpnateness of the Preject to be implemented under the Grant Aid Scheme
from a téchnical, social and economic point of view. :

- Confirmation of items agreed on by both parties concerning the basic concept of the Project.

- Preparation of a basic design of the Project. :

- Estimation of costs of the Pro;ect

The contents of the ongmai request are 1101: necessanly approved in thelr 1mt1a1 fonn as the
'contents ef the. Grant Aid project. The Basw Desxgn ef the Prc_}ect is conﬁrmed consuiermg the
. guldelmes of the Japans Grant Ald Scheme o . :

The Govemx’nent of Japan requests the Government of the recipient country to take Whatever

measures are necessary to ensure its self-reliance in the implementation of the Project. Such

measures must be guaranteed even though they may- fall outside of the jurisdiction of the
orgamzanon in the reclpxent country actually implementing the - Pl’OjECt “Therefore;  ‘the
implementation of the Project is conﬁrmed by ail reievant crgamzatlons of the recxpxent countzy
through the Minutes of Discussions. - Py

(2) Selection ofConsultapts . T P TP
For -smooth Implementatlon of the Study, .TICA uses: (a) registered consultmg ﬁrm(s) -JICA
selects (a) firm(s) based on proposals submitted by interestéd: firs: - The fifm(s) selected carry

(ies) out a‘Basic Design:Study and -write(s) ‘a: report; based ‘upon terms of reference set by JICA.
The consultant firm(s) used for the Study is (are) recommended by JICA to the tecipient country to

also work on the Pro;ect‘s unplementatmn after the Exchange of Netes in order to mamtam i

' techmcal ccumstency

3. Japan’s GrantA‘id Scherme 05

(1) Exchange of Notes (Em‘)

Japan's Grant Aid is extended in accordance w1th the thes exchanged by thc two .

Governinents concemed, in which the ob_]ecnves af the PIO_]BCt, penod ef executlon, conditmns and
amount of the Grant Aid, etc., are: conﬁnned : . : ot o

2 "The penod of the Grant Aid" means the one flscal year, w}uch the Cabmet approves the Progect
for. Within the fiscal year, all procedures such as exchangingiof the Notes, concluding contracts
with (a) consultant firm(s) and’ (2) contractor(s) and final payment to them must:be ‘completed.
However, it case of delays in delivery, installation or construction due to unforeseen factors such as
natlona} disaster, the period -of the Grant Aid canbe further extended for a mammum cf one ﬁscai
year at most by mutual agreement between the two Governments. ' . ~

(3) Under the Grant Aid, in pnnclple Japanese products and services including transport or thcse cf
the recipient country are to be purchased. When the two Govemnments deem it ‘necessary, the
Grant Aid may be used for the purchase of the products or services of a third country However,
the prime contractors, namely, consulting, constructing and procurement firms, ‘aré" limited to

"Japanese nationals". (The term - "Japanese nationals" means: persons of Japanese natxonahty or

apanese corporatzons controlled by persons of Iapanese natlonahty) Fiv

#



s k(4) Necesszty of "Venﬁcatlcn" : ' -
' “TheGdvernment -of recipient country or its destgnated authority will, conclude contracts; '

denommated in- Japanese yen-with-Japanese natiohdls. Those contracts shall be- verified by the - .

Government, of Iapan ThlS “Verxﬁcatton" i$ deémed necessary to secure accountablhty to Japanese
taxpayers : R 0 ST

- (5) Undertatnng_ eq __red of the Government of the Rec1pzent Countxy g ~
implementa 'on ‘of the Grant Aid Prolect the reclpxent country is requxred to undertake_
such necessary measures as the foilowmg ' . - ;

_cessary for the 51tes of the Pro;ect and to cIear level and reciarm the land}f. L
) t of the construction, - -
: b) To. provlde acilities for the’ distribution of electnetty, water supply and dramage and other-~
mcadenta.i fac | around the sites, : - :
) To secure bml,( lings. pnor to the precurement in case the tnstallation of the eqmpment
. d) To enswré all th expenses ‘and prompt excursion for unloading, customs clearance at the port
of disembarkation and internal transpprtation of the products purchased under the Grant Aid,

- &) To exempt Japanese nationals from customs duties, internal takes and other fiscal levses which .
~will be imposed: i tpzent country with respect to the supply of the products and serwces o
under the Verified Contracts,
i t_:l_onals, whose services may be required in: connectton W1th the supply ef
es under the Verified contracts, such facilities as may be necessary for their ,_
country and stay therem fer the performance of thetr work RS B

the preducts and
- entxy mto tﬂe rec:p

| The rectpren - country is. reqmred 1o maintain and -use the factlltles constructed and the
quipment purchased ande ??the Grant Aid prOperly and effectively and to assign staff: necessary for
~this operation and mamtenance as well as to bear a!l the expenses other than those covered by the
Grant A.1d ] w : :

Th products urchased under the Grant Ald should not be re-exported from the reetpzent
country : e e g : ! s

nt of the recipient country or its desrgnated authority should openan account in "
it of the recipient courntry-in a bank in:Japan (hereinafter referred to as

_ ent of J: apan will execute the Grant Aid by making payments in Japanese

cover the. obligations incurred by the Government of the remplent eountry OF. 1ts desrgnated

ty under the Verified Contracts. ;

€ pay e made when payment requests are presented by the Bank to the

3 der an Authonzatzon to Pay (A/P) 1ssued by the Government ef the

- ~rec1p1ent countxy or s desi gnated authority. - - i

The Govemment of tlie rectptent country should bear an adv;smg commission of an
' Authonzahon to Pay and payment commissions to the Bank.
(End)

Attached: Flow Chart.of the Procedt;res of Japatl's Grant Ai_d for General Pro_jects
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Major Endertakmgs to be taken by Each Government

Items

To be covered
by Grant Aid

To be covered by
Recipient Side

To secure ldnd

To clear, level and feclaim the site when needed

To construct gates and fences for the construction yard

To construct the parking lot

(PN N TV TN Y

To construct temporary roads

1) Within the site .

52,) Qutside the site

h

To construct the buildings

To provide facilities for the dlstnbutlon of electncity, watér supply, dramage
and other mcidentaf facilities

1} Blectricity

a, The distributing line to the site

b, The drop wiring and internal wiring within- the' sn:e

¢. The main circuit breaker and transformer

2) Water Supply = ’ L -
d. The city water distribution main to ‘thie site - ‘

N/A

b. The supply system wzthm the site (receiving and elevated tanks)

N/A

3) Drainage

8. The city drainage main (for storm, sewer and others to the srte) to the site

N/A

b. The dramage system (for toilet sewer, ordinary waste, storm dra:nage and {

. others) within the snte

4) Gas Supply -

a. The city gas main to the site

~ b.The gas supply system within the sue

5) Tei&phone System

a  The telephone trunk line to the site

b. The MDE and the extension after the frame/panel

- a) Furniture and Equipmeént

" a Genetal furnitufe

b. Project equipment - 't

To bear the following commissions to the Japanese banic for bankmg services
based upon the B/A

11 Advzsmg commission of AJ’P

2) Payment commission

To ensure unloading ‘and customs clearance at port ‘of disembarlcatzon in
reclp;ent country *

1) Marine (Air). transportatzon of the products ﬁ'om Japan to the reclptent
country

2) Tax exemption and custom c!earance of the products at the port of‘
_ disembarkation

-3} Internal transportation from the port of dlsembnrkatlon to the project site

10

To agcord Japanese nationals whose service may be required in connection with
the supply of the products and the services under the verified contact, such
facilities as may be hecessary for their entry into the recipient country and stay
therein for the performance of their work,

To exempt Japanese nationals from customs duties, infernal taxes and other
fiscal levies which may be imposed in the recipient country with respect to the
supply of the products and services under the verified contracts

12

To maintain and use properly and effectively the facilities constructed under the
Grant Aid

13

‘To bear all the expenses other than those to be bome by the Grant Aid,

necessary for construction of the facilities as well as for the transportation and
installation of the equxpment

(B/A: Banking Arrangement,

AlP: Authonzatxon to Pay, N/A: Not Applicable)

Z
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. Minutes of Discussions’
o on the Basic Design Study
on the Project for Reconstruction of M5 Bridges between Balaka and Salima
in the Republic of Malawi . :
 (Explanation on the Draft Report)

In December 2004, the Japan International Cooperation Agency (hereinafter referred to as |
© "JICA™) dispatched the Basic Design Study Team on the Project for Reconstruction of M5 Bndges
between Balaka: and ~Salima’ (hereinafter referred to as 'the Project") .to. the Republic. pf,MaiaWi
(hereinafier referred to as “Malawi™), and through discussions, field _surfeyand technical examination o_f L
fhe results in Japan, JICA prepared aDraft Report of the study. - 0o P T S

" n order to explain and to consult with the officials concerned of the Government of Malawi on
. the components of the Draft Report, JICA sent to Malawi the Basic Design Explanation Team
(hereinafter referred to as "the “Team"), headed by Mr. Tatsuya Murase, Deputy chigicqt,}{ép'qucﬁmﬁvé
of the JICA Malawi Office, from May 15 t0 22,2005, e I
" In the course of the discussions, both sides confirmed the main items described in the attached
sheets. B ' '

’ 3 - -
Ckdge Fex 0 et
M, Tatsupa Murase - o 0 M Franclth‘l’ﬂﬁsmga o

Leader . T brincipalSeoretary
Basic Design Explanation Team R Ministry of Transport _and_?ublic Works a
Japan International Cooperation Agency . . . RepublicofMalawi DR

Mr, Maxwell Y. Kachiwala
O
Acting Chief Executive Officer
National Road Authority
- Republic of Malawi- #



| theTeam.

“ATTACHMENT -

1. Contents of the Draft Report e g |
The Malawian side agreed and accepted in principle the ‘contents of the Draft Report explained by

2. Jalﬁan.'s'iGraﬁtAid Scheme + -

. The Malawian'side reconfirmed the Japai's Grant Aid Scheme and the necessary measures tobe -
taken by the' Government of Malawi explained by the Team as described in Annex-3 and-Annex-4 of the. -
Min_utes O,fDiS¢USSiOHS (M/D) sign_ed __by both sides-on December 23,2004« .-~ .:; sl e ey

3.ScheddeoftheSuudy T oo o
- JICA will ‘complete the Final Report in accordance swith the confirmed items and -send it 1o the
Malawiansidgbyﬁﬂyg(}os_ '

4. Other Relevant Issues ' _ L
(1) The Malawian side shall allocate the budget in the fiscal year of 2005 and 2006 for undertakings to be

~done on a timely manner by the Malawian side, which were shown in Annex-4 of the MI/D signed by both

sides on December 23, 2004, _ : _
(2) Both sides confirmed that the Project will have no significant negative impact on the environment arid
neighboring society. The Malawian side shall examine the Project components according to the EJA code

Natural Resources and Environment by the end of July 2005. e SR
(3) Both sides agreed that the contractor of the Project can utilize the bailey bridges at Nankokwe and.

.in Malawi and shall obtain the approval for reconstruction of four bridges from the Ministry of Mifies,

Luwadzi for detouring roads during the construction period without lease payment and shall retirn them -

to the Malawian side afier comp'i_gﬁonlof the Project, :
(4) The Malawian side shall remove the wreckage of old bridges, culvert parts, etc which may hamper the - | '
(5) The Malawian side shall provide police security for the Project camp' yard, the 'personinel and
supervisor for traffic control around the Project sites. ' -
(6) The Malawian side requested the Team to carry out the counterpart training in Japan on the bridge
niaintenance management system as'tébhmcal coop'éraﬁon by JICA, and the Malawian side understood
that another official request will be needed 1o the Japanese side throi.tgh the JICA Malawi Office.

. : © end

§.
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