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AARLY T HEEDOHMXIIHE SR G OFEEENFTIIER 3-38 VK 3-300LB0ED,
7P, COMAE EEEITEIN oM EIRERAZ R THOTITARN,
(1) BAEHAE RS

% 3-38 BAHISIERE

#H RS (5 M)
2/3LRRH 227
7Ry 4GH 274
. haGH 372 1179
TN =GH 14 1,502
7' XYGH 15
~H%7GH 277
Bt 323
BEindais ] 156
it 1,658

Q) A EREREE

£ 3-39 HUSERIARRE

#H ERNEEEEE
SEL Xy 5 - =
R . s sven| @) i
OBE TR 110,000,000 6,875,000
LSt 40,000,000 2,500,000
OF ke T VAR 140,000,000 8,750,000
Dtas sk TEHBhE | OFAKBIFR T35 110,000,000 6,875,000
Ofis iR fE T 5 405,000,000 25,312,500
©FMEF 50,000,000 3,125,000
@) 1=tEEEid 850,000,000 53,125,000
2) Fofh O TERBD (BA) - STEA MHEFE(AP) 26,448,000
AR ENEOD0.196F) A48, 1,653,000
& Bt 1,731,448,000 108,215,500
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1) EIEE
UEDCL OHAT DR & Z2H LI, Kt R IC BT oE S e DA TIZHEAE T 5,
<FtRE &M >
FEACEME:10,000Ush,” A | fiE k4 : 150.3Ush, kWh (2005 4F 3 A K50 UEDCL £H4)

fiEx L 12hH. 25 H A &35,

FREA A fif 2% 60%, 2B MREERIL 25% L35,

& 3-40 BENHEEMHHAE

G WINE A | AR B peERE: | ARESEE | ERERRE
(kWh/ R) (Ush/kwWh) (Ush) (Ush)
2 SLRRH 84 25 150.3 325,630 3,907,560
7Ry 4 GH 192 25 150.3 731,440 8,777,280
FEGH 240 25 150.3 911,800 10,941,600
<~ 7GH 168 25 150.3 641,260 7,695,120
L —b: 1A U2 (Ush)=0.0625 M

2) FEMRIREIE
xt G295 Bt OBEAF 38 BT Z DIFEAEDRIBEL TWDH, B R L TR TH R & 23 i T/
S, EDOEEKMLIKEHNATND, 207D | REFHEIZTERE T2 EEOEEER HIZEL
T, ZORHEMFEOWMN L TEXLILET D, R ICHTESTE L TOEEZH W
7o
EMEEH HA 180 HET 52 HIC1EIDOEELIRIE), 1 HH-D M FIRFHIL 2 K &3 2,
50kVA J U 37kVA & B O BNL R 7= DRREHE B2 £ 241 15, 11L/hour &35,

i D B 13 1,400 Ush /L &% (CREAER FHR AL R OFRHERYZ2 BT 2 5) o
AR REFLODLIREDLBVERD,

R 341 EERBHEHAT

— RN | R | — RY7COGE AR | AERGE A B | AR R | AR
Fais (L/h) (h/ H) (H/%) (L) (Ush /4F)
23LRRH | 50kw 15 2 180 5,400 7,560,000
TRYHGH | 37kw 11 2 180 3,960 5,544,000
~eEGH 37kw 11 2 180 3,960 5,544,000

HRL—N: 1Y/ (Ush)=0.0625 [1
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(Ush,/m®) (m®) (m% (Ush) (Ush) (Ush)
2SLRRH 993 9.1 2275 2,710,890 2,710,890 5,421,780
~aGH 993 108 270.0 3,217,320 0 3,217,320

WL —b: 1oH %27 (Ush)=0.0625 [
(e T H L3 RRH Tl K ED 100% 28 FKEER&LLTRESND,

Mo T KE
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REFHBE L CTHESNAIEM OEIRRE - 2R E L S EEOMSETHRE NS OR
ERmTsn, LTRETS,
(1) HEbTTEEES

Fif (5] O IS4 BT EE S 13 X AR R B D 7 4L AOBR IR
THM 1 ET-VOFEMEREZRE 75K 3-4312725,

MEORKETHY, ZnbHizHoN

F 3-43 HERIRAIFMERSE

Bt THEES Hifffi(Ush) AR ik (Ush) | AEREIEH(Ush)
B A PEUZN 900/4% 2,000 2,0008z | 1,800,000 1,828,800
Bifg - IR 2,400/ k i H 2ei FH2H 12tk 28,800
X PEUD 900/ 2,000% 2,000 | 1,800,000 1,828,800
Big- AR 2,400/ b fEH 2eH G2y b 12wk 28,800
B T AV 42018 50014 5004Z | 210,000 210,000
tetadh A b 290/ 1007/ 4FfH1,20004 1,200 348,000 348,000
BEEASE TV AT 1,800/{H 3R X 5001 1,5001# | 2,700,000 2,700,000
B T AV — 180/ i H 2 FH2H 121 2,160 2,160
R e 35/g 5l i X 3001 1,500g 52,500 66,900
FOgRAR 4800/ | 24/ X 300{4=6004
6004 -+ 20085/ 158=3% 3% 14,400
R—ET V)b 35/g 5g/ 84 X 30014 1,500g 52,500 66,900
RS T AOBRAK 4,800/°% | 2fuia X 300{4=600#
6004 -+ 20085/ 158=3% 3% 14,400
JERITER JRRIE 40,500/250ml 50ml/iiF X 3014 1,500ml 243,000 663,000
e 140,000/ & 107 LB 3 420,000
BTN JREL 1,700/L | 2,000Km/ H 4Efif24,000Km 2,400L | 4,080,000 4,137,500
(REZL0KM/L)
AAN 1,700/L | 5L/5,000Km 4ERI5L X 5[H] 25L 42,500
TANE— 5,000/ R3] 3 15,000

B —h: 1 F )7 (Ush)=0.0625 1
RHIZH->TE L FOSRMAEEZH W,

BRI RBITLBER . MERES B ITER O &L E LT,

HiAff /3. NMS (National Medical Store: [E] = 3£ i it 52 2 1) , IMS (Joint Medical Store: <

vk NGO [E 3 5 ik 76 2> t) O IR e fli ik 22 B LT,

NaEURRREEBEICE A A THLY Dy IR E B O F — 2 &I, KB TO ek
FR I 55 2 4E [ 30 14 (R 4% %9 400 fiox L Q) L% E L=,

RO IR R OEAT R A S B L, E1TEEMEZ H [ 2,000Km LL7z,

X MR HE 8 O MR8 B 2% 250 AL 1 B &7-0 8 AR ELTH [ 2000 fF ot 5 248 7E
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K/ eI /vy AT DFE KR

o % IE B I

THAE S CRIBR D T 2 E N TOMRFEAMA THY ZHBEIIA— D —BHER T DEELT,

* 3-44 TEBMICRAIERERAE

%) AR L& HiAT(Ush) R UEHT-H D% F(Ush) A#HUsh)
— XA EER 13,000,000/ SHE L[] 1/5(@ 2,600,000 2,600,000
FRIX R S EER 13,000,000/ 54E(C1/m] 1/5(H 2,600,000 2,600,000
CT — DX 2 EER 13,000,000/ 54E(C10E] /51 2,600,000 2,600,000
AR AR BE—T I 80,000/ 1A 118 80,000
NIBP:~ 16,000/ 4[] 1 16,000 %000
FHAT NG T 35,000/{# TRATEFLE 4 140,000 140,000
VESE e ) = A 35,000/ 1B44T24FL ] A 140,000 140,000
DB FF 3,500/{ TR AL 118 3,500 3,500
AT T —— | FTF 3,500/ 1R E4FELE M 14,000 14,000
SXIIAT I 3,500/ 1555441 H 51 17,500 17,500
PNy T Y — 735,000/ 104121 1/10{# 73,500
WY —F—3 27 4 87,500
I 3,500/ VEEAkT 2 AR ] A 14,000
B —b: 1A Z U7 (Ush)=0.0625
UL Ee, M OERENOGEHITROLBVERD,
= 345 WM LOERERRE
A THEESAERER T | S AiHUsh)
—RRX LS 1,828,800 2,600,000 4,428,800
TR A 1,828,800 2,600,000 4,428,800
PR 210,000 210,000
CT — LXHMi 2 2,600,000 2,600,000
Hetag) 348,000 348,000
BFEEEE 2,700,000 96,000 2,796,000
TR 140,000 140,000
BT 140,000 140,000
DI 3,500 3,500
AL Ty —~— 14,000 14,000
R 2,160 2,160
SNTHATY 17,500 17,500
A I 66,900 66,900
R—2 T )V BEW WSS 66,900 66,900
JERER 663,000 663,000
LGS 4,137,500 4,137,500
R —F—L 27 4 87,500 87,500

B —b: 1oAY (Ush)=0.0625
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(3) EE -HERFEEE F WMy
ERA). QDO ARFEICE S TH LIS ESN DM OO0 O & - MR # & H o i,
FNENUTDEBVERD,

= 3-46 RRECEDEMERSE

LRLRRH | 7RY#GH | tarGH |7V Y =GH| 7¥VUGH | ~H7GH
7 ES B

B e% % R [ eF (% e B e M &%
— KRR 4,428,800 | 1| 4,428,800 | 1 (4,428,800 114,428,800 0 | 14,428,800
X iR 2L 4,428,800 | 1 | 4,428,800
BRI S 4,428,800 | 1 | 4,428,800
PR 210,000 | 1| 210,000 |1 | 210,000 |1| 210,000 | 1| 210,000 | 1| 210,000 | 1| 210,000
CT — XMl s 2,600,000 | 1 | 2,600,000
gt 348,000 1| 348,000 | 1| 348,000 | 1| 348,000 | 1| 348,000 |1 | 348,000
RS 2,796,000 | 2 | 5,592,000
FAAT 140,000 | 3| 420,000 | 2| 280,000 | 2| 280,000 | 1| 140,000 | 2| 280,000
Bah TAAT 140,000 | 1| 140,000 | 1| 140,000 | 1| 140,000 | 1| 140,000 | 1| 140,000 | 1| 140,000
LT 3500 | 0 4| 14,000 (4| 14,000 |1 3500 |1 3500 | 3| 105500
AT 7T — 14000 | 2| 28000 2| 28000|2| 28000 |2| 28000|2| 28000 |2| 14,000
RE® 2,160 | 2 4320 |2| 4320|2| 43202 4320 2| 4320 |2| 4320
NI AT 17500 | 2| 35000 |3| 52500 |2| 35000 |4| 70000|4| 70000 |3| 52500
H IR TS 66,900 | 1| 66,900
W—2 7 VEEIRDEESE | 66,900 | 1 66,900 1| 66900 |1| 66900 1| 66900 1| 66900 |1| 66,900
JhREER 663,000 | 2 | 1,326,000 | 1| 663,000 | 1| 663,000 |1| 663,000 |1| 663,000 | 1| 663,000
R 4,137,500 | 1 | 4,137,500 | 1 |4,137,500 | 1 |4,137,500 | 1 |4,137,500 | 1|4,137,500 | 1 4,137,500

At 27,913,020 | 10,373,020 | 5926,720 | 10,240,020 | 5951,220 | 10,075,520

WL —k: 12 )2 (Ush)=0.0625 H
— 7 HC-IV X O'TNZFH ZE SN DM DI E | BT OB N —F—H w7V —D
REERAEAHSN CUCETH2FEMEHOEBEIXITROLEBVRHEIND,

= 3-47 FE0D HC AEMERBENHE

SRR LSUIE [N=g={l=N TEYE TUT I
e P wo| e | % | R | | eR | % | e
BEX T 140,000 | 1 140,000 | 1 140,000 | 1 140,000 | 1 140,000
RIARY —7— AT A 87,500 | 6 525000 | 4 350,000 | 8 700,000 | 6 525,000
At 665,000 490,000 840,000 665,000

WEL—k: 17427 (Ush)=0.0625 1]
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Pl E . 3-5-2-1 K T 3-5-2-2 OFE Fm 5, A |
T2bDNE 3-48THD, T, KIHFRIC
DML BT K HEREIC

1 #nD 3 HIFE A

MNEB LB
BULHRFEHEE TEEZR T, BIEOHFEENLD

BWCHODI R THBEEZLDIENLELRD, Fr

DR E HE O IN 7y &2 E LD

T REMHMERF B N £ <7D L3 RRH CREE OMEFFE N D 72T R GH Tid+ 47

THEEEN AR THD,

x 3-48 HERROERHERFBEDIENS

AERER

(H417.:1,000Ush)

% N AN [N=i=] TN = 77X ~%7
- RRH GH GH GH GH GH
O mwEREE 3,008 8,777 10,942 7,695
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MINUTES OF DISCUSSIONS
. PREPARATORY STUDY 4
ON THE PROJECT FOR THE REHABILITATION OF HEALTH FACILITIES AND
MEDICAL EQUIPMENT IN MBALE, TORORO, BUGIRI AND BUSIA DISTRICTS
IN THE REPUBLIC OF UGANDA , :

In response to a request from the Government of the Republic of Uganda
(hereinafter referred to as "Uganda"), the Government of Japan decided to conduct a
Preparatory Stucdy on the Project for the Rehabilitation of Health Facilities and Medical -
Equipment in Mbale, Tororo, Bugiri And Busia Districts (hereinafter referred to as "the
Project’) ancl entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA" .

JICA sent to Uganda the Preparatofy Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Jiro Inamura, Deputy Resident Representative, ICA
Kenya Office, and is scheduled to stay in the country from September 10 to October 3,
2004, .

The Team haid discussions with the officials concerned of the Government of
Ugandaand conducted a field survey at the study area.

Inthe course of discussions and field survey, both parties corfirmed the main items
described in the ATTACHMENT. Subject to the decision by the Governiment of Japan,
JICA will conduct a Basic Design Study on the Project. -

Kampala, September 22, 2004

09

Mr. Jiro INAMURA A+ Mr. Mohammed §. KEZAALA
Leader . Permanent Secretary
Preparatory Study Team Ministry of Health

Japan International Cooperation Agency The Republic of Uganda
Japan
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the quality of the medical and health care
services in the hospitals and Health Centers (HCs) in Mbale, Tororo; Bugiri and Busia
Districts in the Republi¢ of Uganda through construction and/or rehabilitation of
facilities and procurement and installation of equipment.

2. Project Sites

The sites of the Pfoject are Mbale, Tororo, Bugiri and Busia Districts in Uganda showed
in Annex-1.

3. Responsible and Implementing Agency
3-1. The Responsible Agency is the Ministrjr of Health, the Government of Uganda.

3-2. The Implementing Agency is the Health Infrastructure Division, the Department of
Clinical Services, the Ministry of Health, the Governument of Ugandia. '

4, Iterns Requested by the Government of Uganda

After discussions with the Team, the following items were finally requested by the
Ugandan side. JICA will assess the appropriateness of the request and will recommend
the findings to the Governunent of Japan.

(1) Construction and Rehabilitation of the Facilities: Details and priorities of items are
listed in Annex-2.

(2) Procurement of the Equipment: Details of items ave listed in Annex-3.

5. lapan's Grant Aid Scheme

5.1, The Ugandan side understands the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-4.

5-2, Both sides will take the necessary measures described in Annex-5, fot smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6. Schedule of the Study

6-1. Two consultant members of the Team will proceed to further studies in Uganda until
October 3, 2004,

6-2. If the Project is found feasible as a result of the Preparatory Stucly, JICA will send the
Basic Design Study Team around January, 2005.

7. Other Relevant Issues

7-1. Selection of the Targeted Facilities

Both sides have mutually agreed to select the targeted facilities with the priority
described in Annex-2 through the further studies, if the Project is found feasible as a
result of the Preparatory Study. The priority is categorized as follows.

(v
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A: higher urgency
B: middle urgency
C: lower urgency

L - an

7-2. Selection of the Targeted Equipment

Both sides have mutually agreed to select the targeted equipment with the criteria
described in Annex-6 through the further studies, if the Project is found feasible as a
result of the Preparatory Study. The criteria are based on the “Standard Equipment
List per Health Care Level” under the National Health Equipment Policy established
by the Ministry of Health, the Goverrunent of Uganda in October 2000.

7-3. Budgets for Operation and Maintenance of the Targeted Facilities and Equipment

The Ugandan side has agreed to secure and allocate enough budgets to operate and
maintain the constructed and/or rehabilitated facilities and procured equipment by
the Project properly and effectively, as a condition for the Project to be implemented.

7-4. Staff Recruitment and Capacity Building

The Ugandan side has agreed to promote the staff recruitment and capacity building
for the effective use of the constructed and/or rehabilitated facilities and procured
equipment by the Project, as a condition for the Project to be implemented,

7.5. Busolwe Hospital

The Japanese side confirmed the necessity of facilities’ rehabilitation and equipment
procurement through the field study on the Busolwe Hospital, which is one of the
requested facilities in Tororo District. It was also seemed, however, that there is
shortage of manpower and budget for appropriate management and maintenance of
the Hospital. ‘ ‘

The Japanese side pointed out that the proper and effective budgeting, staff
recruitment and capacity building should be secured especially for the Hospital by the
Ugandan side. As a result of discussions, both sides have mutually agreed to select the
Busolwe Hospital as a targeted hospital on condition that the Ugandan side takes the
appropriate measures mentioned above during the further studies, ‘ )

7-6. Development of a Hospital in Busia District

The Ugandan side requested for improvement of the Busia HC IV instead of the
Masalu HC IV to offer hospital services. The Ministry of Heath shall consult with the
District in order to make a final decision about the upgrading hospital issue. The
Ugandan side will discuss the issue with the Japanese side at the beginning of the
Basic Design Study.

7.7. Collaboration with Technical ?Cooperation

For the sake of the technology transfer on sustainable operation and maintenance of
the medical facilities and equipment, the Ugandan side has alreacly submitted the
draft proposal to the Japanese side for a new Project-type Technical Cooperation
Project (PTCP) named “Improvement of Health Infrastructure Development and
Management in Uganda”.

Both side confirmed that the implementation of the Project in collaboration with the
PTCF is quite effective, and the Japanese side has recommended the Ugandan side'to
submit an official request on the PTCP through diplomatic channels such as the
Embassy of Japan in Uganda and/or the JICA Kenya Office via the JOCV Uganda

¥
l....t:.\
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Annex-1: Sites Map
2: Requested Facilities and Priority
3: Requested Equipment
4: Japan’'s Grant Aid Scheme
5: Major Undertakings to be taken by Each Goverrunent
6: Selection Criteria of the Targeted Equipment
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Anrtex-1: Sites Map
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Annex-4: Japan's Grant Aid Scheme
1. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures:
- Application (Request macle by a recipient country)
» Study (Basic Design Study conducted by JICA)
» Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet) -
- Determination of Implementation (The Notes exchanged between the Governments of

Japanand the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid. If the reqﬁe'st is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.
If necessary, JICA sencl a Preliminary Study Team to the recipient country to confirm
the contents of the request.

Secondly, JICA conducts the study (Basic Design Stuciy), using Japanese consulting

fArms.

Thirdly, the Government of Japan appraises the project to see Whe!%her or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the ‘project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

L8

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and 5o on.
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2. Basic Design Studly

1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as “"the Study"), conclucted
by JICA on a requested project {(hereinafter referrad to as “the Project"), is to provide a
basic document necessary for the appraisal of the Project by the Government of Japan.

The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for
the Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented undler the
Grant Aid Scheme from the technical, social and economic points of view;

¢) confirmation of iterns agreed on by both parties concerning the basic concept of
the Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whalever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even through they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected

through its own procedure (competitive proposal). The selected firm participates the

Study and prepares a report based upon the terms of reference set by JICA.

A4-23
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3.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the
same consulting firm which participated in the Study to the recipiertt country, in order
to maintain the technical consistency between the Basic Design and Detailed Design as

well as to avoid any undue delay caused by the selection of a new consulting firm.

Japan’s Grant Aid Scheme

1) Whatis Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the'country under
principles in accordance with the relevant laws and regulations of Japan. Grant Aid is

not supplied through the donation of materials as such.

2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments coricerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc,, are confirmed.

3) "The period of the Grant' means the one fiscal year which the Cabinet approves the

i

project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them

“must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a

maximurn of one fiscal year at most by mutual agreement between the two

Goverunents.

Under the Grant, in principle, Japanese products and services including transport or

 those of the recipient country are to be purchased.
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&)

When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement
firms, are limited to "Japanese nationals”. (The term "Japanese nationals’ means
persons of Japanese nationality or Japanese corporations controlled by persons of

Japanese nationality.)
Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall
be verified by the Government of Japan. This "Verification® is deemed necessary to

secure accountability of Japanese taxpayers.
Undertakings required to the Governinent of the recipient country

a) tosecure a lot of land necessary for the construction of the Project and to clear the
site; -

b) to provide facilities for distribution of electricity, water supply and drainage and

- . other incidental facilities outside the site; '

¢) to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal transportation therein of the products
purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies
which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts;

e) ' to accord Japanese nationals whose services may be required in connection with
the supply of the produéts and services under the verified confracts such as
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant
Ald be maintained and used properly and effectively for the Project; and

g) ‘o bear all the expenses, other than those covered by the Grant Aid, necessary for
the Project.
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7} "Proper Use"

8)

9

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the

expenses other than those covered by the Grant Aid.
"Re-export”

The prc;ducts purchased under the Grant Aid shall not be re-exported from the

recipient country.
Banking Arrangemeht (B/4&)

a) The Goverrunent of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country 'in an
authorized foreign exchange bank in Japan (hereinafter referred to as “the Bank").
The Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of the recipient
country or its designated authority under the verified contracts.-

b) The payments will be made when payment requests are presented by the Bank to
the Government of '}apan under an Authorization to Pay {A/P) issued by the
Government of recipient country or its designated authority. |
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.« Annex-5: Major Undertakings lo be taken by Each Government

Mo ltems

To be goverad

by
Grant Aid

To be coversd
by
Recipient side

To secure land

To clear, level and reclaim the site when nesded

To construct gates and fences in and around the site

Te canstruct the parking lot

i la| ] e

To construct roads

5.1 VWWithin the site

5.2 Quiside the sile

6 | To construct the buliding

7 To provide facilities for the distribution of eleciricily, water supply,
{ drainage and other incidental facilities

7.1 Eleclricity

7.1 {a) The distributing line lo the sfte

7.1 {b)} The drop wiring and internal wiring within the sile

7.1 {c} The main cirouit breaker and transformer

7.2 Walar supply

7.2 {a) The city waler distdbution main to the site

7.2(b) ‘f‘hek s)uppiy systam within the site {receiving and/or efevated
an«s

7.3 Drainage

7.3 (a) The city drainage main  for storm, sewer and othears } {o the site.

7.3 (b) The drainage system ( for loilel sewer, ardinary waste, storm
drelnage and others } within tha site

7.4 Gas supply

7.4 {a) The city gas main (o the sile

7.4 {b} The gas supply system wilhin the site

7.5 Telephone sysiem

7.5 {a) The lelephaone lrunk line to the main distribution frame f panel
{MDF} of the building

7.5 {b} The MDF and the extenslon after the frame / panel

7.6 Furnilure and equiprnent

7.6 {a) General furniture

7.6 {b) Project equipment

g | Jo bear lhe following commissions lo a bank of Japan for the
banking services based upon the Banking Arrangement (B/A)

8.1 Advising commission of Authorization lo Pay (A/P)

8.2 Payment commission

g Te ensure prompl unlpading and customs clearance at the port of
disermbarkation In recipient country

8.1 Marine{Air) ransportation of the products from Japan o the
recipient counlry

9.2 Tax exemption and cusloms clearance of the products at the port
of disembarkallon .

8.3 Internal ransportation from the port of disembarkalion to the
project site .
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To accord Japanese nationals whose services may be required in
connection with the supply of the aroducts and the sarvices under
the verified contract such facilities as may e necessary for iheir
eniry Into the racipient country and stay thersin for the performance
of their work - ' :

To exempt Japanese aationals from cusloms duties, internal taxes
and other fiscal levies which may be imposed in the recipient

" country. with respect io the supply of the products and services o
under the verilied contract . ‘

12 To maintain and use. properly and effactively. the facilities .
constructed and equipment provided under the Grant Ald s
To bear all the expenses, other than those to be torne by the Grant B

13| Aid, necessary for construction of the facilities as well as for the .

fransportation and instaflation of the gquipment
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Annex-6; Selection Criteria of the Targeted Equipment

1.

Higher Priority

The targeted equipment of higher priority is shown as follows.

2.

Equipment operated by the staff members who have been well-trained for
the operation of the equipment and enough clinical experiences

Essential equipment for the basic health care service provided at the health
unit .
Appropriate equipment suitable for the technical level of the health unit
from the view point of the referral system establishment

More highly cost-effective equipment from the standpomt of operation,
maintenance and hospital management

Equipment required replacement because of being too old for use in daily
health care service

Insufficient quantity of equipment to provide the daily health care service
at the health unit

Lower Priority

The targeted equipment of lower priority is shown as follows.

Equipment which needs dszxcult installation due to the lack of suitable
facility

Equipment that are already procured by District Health Services Project
and/or Aid agency

Equipment needs unaffordable cost for operation and maintenance
Required non-available spare parts, consumable and reagent in Uganda
Equipment that may cause an environmental pollution

Equipment required more quantity than necessary at the health unit
Equipment for most likely personal use by staff members like computers,
motorcycles, etc.
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