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BRFEARE Dr A Daudi (BUiFfE & LO)

OVOP F#/mE Dr. B Munthali (QVOP #H#R)

Ms. B Kazembe (OVOP 73 a JA-EBRE)

Mr. 8. Kakhobwe ([ 2 #— &L L)

Mr. W Lipita (#fifEAR)

Mr. W.Kaupa (OVOP Hiffi¥igtz o & —)

Hio, REALSNCL, BTOL I ICEBEE TG BERGEE L 7o g 7 AR — R
DA 3= ZAHZERTND,

el e 4

Minister of Local Government and Rural Development,

Minister of Trade and Private Sector Development,

Minister of Finance,

Minister of Gender, Child Welfare and Community Services

Principal Bunda College of Agriculture,

Executive Director MASAF,

Chamber of Commerce and Industry

Hi84 ¢ “List of Malawian Counterpart and Administrati ve Personnel”, Appendix IV, M/M, April 22, 2005
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Government National Board Private Sector
Representatives [ of OVOP " Representatives
F-y
* > MASAF*
' OVOP
Techn'lcal b Secretariat . OVOP Technical Support
Committee Center
b
The Chairperson of District Assembly OVOP Market Center
District Assembly  {4—» OVOP
: Implementati -
gommiﬁeeon The District
I : Rl Commissioner
— Area OVOP
Traditional «>s  Development le—s Commodity Specific
Authorities Committee Associations/Cooperatives
_ Village OVOP <
Group Village N Development
Headman Committee

* MASAF = Malawi Social Action Fund

thih © "INSTITUTIONAL FRAMEWORK FOR ONE VILLAGE ONE PRODUCT (OVOP) PRPGRAMME IN
MALAWT”, Appendix A, Strategic Plan for the OVOP Programme, Seplember 2004
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OVOP Board

Approval ;
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Support Information
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Approval, Monitoring &
Evaluation
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OVOP Secretariat

Pr— Fundi
i & D

ng  Request
isbursement

Technical Centre

Fr———

QOVOP Marketing

Development

Partners

Funding & Marketing
Support Information

Centre

Technical Support & Needs | o
Assessment (Training, Expert & Markeling  Support & Needs
Equipment) Assessment (Training, Expert
& Equipment)
! Information Sharing for Technical
i Support & Markeling
Other Relevant
Technical Instimtes 4

Hig : ” Linkages for OVOP Community Support”, Page 9, OVOP Operational Manual, September 2004
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1.

$£, SEEOHMEBEEE LT, TEEE (National Ceordinator) T, OVOP fiEdElz
ZOHEMEOER LRFIP THD, (12 Business Development Specialist, Food Processing
Specialist, Marketing Specialist > 3 4 (R % BRI HR R )

1.1

#* 3-3-2-1 OVOP DEE - 13

NATIONAL CHAIR OF OVOP

Responsibilities:

. To champion: the One Village One Product Programme in Malawi.

To undertake National sensitisation sessions.

. To initiate dialogue between and among sectors linked to OVOP and as the need may be, with

other countries.

To sanction policies, which will help in the implementation of various projects under OVOP.

5. To be the overall custodian of the OVOP process in Malawi.

To raise funds for OVQP projects.

2. NATIONAL BOARD OF OVOP

2.1

Composition: National Chairman, Deputy National Chairperson, Minister of Agriculure,
Minister of Local Government and Rural Development, Minister of Trade and Private
Sector Development, Minister of Finance, Minister of Women, Child Welfare and
Community Services, Principal Bunda College of Agriculture, Executive Director MASAF,
Chief Lundu; Chief Gomani; Chief M‘mbelwa; General Manager, Shoprite; General
Manager, PTC; General Manager, Malawi Chamber of Commerce and Industry and Senior

Lecturer in Rural Pevelopment, National OVOP Coordinator (ex-officio).

2.2 Responsibilities:

1.

e

To be the governing body responsible for the management and administration of the OVOP
Programme.

To provide policy direction for QVOP activities.

To approve projects from grass-root level,

To oversee OVOP project planning and implementation.

To ensure capacity building of OVOP staff and program participants.

To provide regular reports to the National Chair for his or her informed decisions.

[2

3 .
Manitoring and Evaluation Specialist, Regional Coordinator, Financial Specialist & #8 & 0 = & Th H A5,

i

P
+
el

FHEE R#EvEOZL,
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7. To conduct staff recruitment and appraisal of the Secretariat and provide feedback to the
National Chair.

8. To identify appropriate authorities to under take research and extension work for the problems
diagnosed at village and area levels.

9. To approve budgets for projects under OVOP including the Secretariat,

10.To raise funds for OVOP projects.

11.To identify markets for OVOP products.

SECRETARIAT

3.1 Composition: National Coordinator, Business Development Specialist, Processing
Specialist, Monitoring and Evaluation Specialist, Marketing Specialist, District OVOP

Program Officers.

3.2 Responsibilities:

l. To oversee the planning and implementation of the OVOP program.
To manage the affairs of OVOP program.
To be the Secretary to the OVOP Board.

o

To develop market information base and make it available to relevant stakeholders.
To conduct appraisal of projects.

To analyse and evaluate projects.

To mobilise resources for projects.

To prepare progress reports on projects and other OVOP activities.

e I

To market OVOP projects and activities to prospective donors,

10.To build capacity for OVOP activities at all levels through training and infrastructure
development.

I1.To strengthen linkages between the National Chair, the National Board and all OVOP
implementation committees.

12.To assist the National Chair in moderating activities of OVOP implemeniation committees.

13.To design mechanisms for promoting investment in OVOP activilies.

14. To manage public relations of OVOP program

15.To develop and maintain a legal framework for the OVOP program.
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4, DISTRICT ASSEMBLY OVOP DEVELOPMENT COMMITTEE

4.1

Compaosition: District Commissioner, Chairperson of District Assembly, Members of
Parliament, Traditional Authorities, District Agriculture Officer, District Commerce Officer,
District Education Officer, District Information Officer, District OVOP Program Officer,
Party Leaders, NGOS, Demait, PTC, ADMARC, Press Agriculture, and Women's

Organisations.

4.2 Responsibilities:

bhad

R A

. To assess the viability of OVOP projects at area and vitlage levels

To coordinate OVOP activities at District levels.

To submit consolidated Area and Village project proposals to the OVOP Board through the
National Secretariat. '

To initiate inter~district linkages for sharing of information and resources.

To prepare progress reports for all OVOP projects.

To provide leadership to Area and Village level OVOP projects.

To solicit donor support for grass-root projects. ,

To strengthen participatory monitoring and evaluation of OVOP activities.

To initiate capacity building for OVOP at grass root level.

5. AREA OVOP DEVELOPMENT COMMITTEE

5.1

Composition: Traditional Authority, Councillors, Party Leaders, Agricultural Extension

Coordinator, NGOS, Association of Cooperative Leaders, Women’s Organisations,

5.2 Responsibilities:

1

A S B

To receive project proposals from village commiitiees and submit to District Assembly OVOP
Development Committee.

To coordinate village level projects.

To provide leadership to village level projects.

To facilitate the acquisition of resources for viliage and area level projects.

To monitor project implementation at village level.

To submit reports to District Assembly OVOP committee.
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6. VILLAGE OVOP DEVELOPMENT COMMITTEES

6.1 Composition: Traditional Leaders, Project Initiators, NGOS, Wonen's Organisations,
Party Leaders.

6.2 Responsibilities:

1. To formulate and implement OVOP Projects.

To provide leadership to OVOP activities at village level,

W

To identify markets for OVOP products

To formulate associations and co-operatives of beneficiaries and producers of OVOP products,

tho

To initiate processing of primary products for value adding with professional/technical support

from the Secretariat.

&

To identify problems requiring research and extension support.

7. To identify capacity gaps in terms of scales and infrastructure for development of OVOP

projects.

8. To prepare progress reports.

Hi8L : "TERMS OF REFERENCE FOR ONE VILLAGE ONE PRODUCT INSTITUTIONAL FRAMEWORK",
page 15~ 18, Strategic Plan for the OVOP Programme, September 2004
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% 3-3-2-2 OVOP ¥ RBFHE

Approved Estimate Projection Projection

2004/005 2005/2006 2006/2007 2006/2007
Internal Travel 6,286,000 7,745,804 8,520,384 9,372,423
Foreign Travel 5,072,640 3,072,640 3,379,904 3,717,894
Public Utilities 1,850,000 1,000,000 1,100,000 1,210,000
Office Supplies & Expenses 3,729,600 2,029,600 2,232,560 2,455,816
Rentals 3,000,000 1,000,000 1,100,000 1,210,000
Training Expenses 4,300,000 1,832,506 2,015,757 2,212,332
Acquisition of Technical Services 300,000 200,000 220,000 242,000
Insurance Expenses 200,000 200,000 220,000 242,000
Agricultural Inputs 892,760 439,700 483,670 532,037
Other Goods & Services 84,000 84,000 92,400 101,640
Subventions 0 2,020,750 2,222,825 2,445,108
Formation &Maintenance of Capital Assets 4,285,000 13,375,000 14,712,500 16,183,750
Grand Total 30,000,000 33,000,000 36,300,000 39,930,000

Hi : OVOP HE Rk &R L 0
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MINUTES OF MEETINGS BETWEEN JAPANESE
EX ANTE EVALUATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION

FOR INSTITUTIONAL AND HUMAN RESOURCE DEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME (OVOP)

The Ex Ante Evaluation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Kiyoto KUROKAWA, visited the Republic of Malawi from
April 11 to April 29, 2005 for the purpose of working out the details of the technical

cooperation program concerning for Institutional and Human Resource Development
| Project For One Village One Product Programme (OVOP) in the Republic of Malawi.

During its stay in Malawi, the Team exchanged views and had a series of
discussions with the Malawian authorities concerned with respect to desirable measures
to be taken by JICA and Malawian Government for the successful implementation of
the above-mentioned Project.

As a result of the discussions, the Team and the Malawian authorities concerned

agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.
Lilongwe, April 22, 2005

T T HoimiFine A [OV\N:Qr

Mr, Kiyoto Kurokawa Dr. Andrew T. Daudi
Leader, Japanese Ex Ante Evaluation Principal Secretary
Study Team, Ministry of Agriculture
Japan International Cooperation the Republic of Malawi

Agency, Japan
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THE ATTACHED DOCUMENT

I. NAME OF THE PROJECT

Institutional and Huwman Resource Development Project for One Village One Product

Programme (OVOP)

I1. PERIOD OF COOPERATION:
Five years
From July 2005 to June 2010

IIL. PROJECT SITE
The Project will be implemented at OVOP Secretariat in Lilongwe including regional

branches in Blantyre and Mzuzu.
IV. COOPERATION BETWEEN JICA and MALAWIAN GOVERNMENT

1. The Government of the Republic of Malawi will implement Institutional and
Human Resource Development Project for One Village One Product Programme

(hereinafter referred to as “the Project”) in cooperation with JICA,

2. The Project will be implemented in accordance with the Narrative Summary in

Annex .

V. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II

- &)

=
—



2.  PROVISION OF MACHINERY AND EQUIPMENT
HCA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necéssary for the implementation of the Project
as listed in Annex III, The Equipment will become the property of the
Government of the Republic of Malawi upon being delivered C.LE. (cost,
insurance and freight) to the Malawian authorities concerned at the ports and/or

airports of disembarkation.

3. TRAINING OF MALAWIAN PERSONNEL IN JAPAN
JICA will receive the Malawian personnel connected with the Project for
technical training in Japan. Training Course for trainers’ training will be selected

based on the needs survey during the project period.

VI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
REPUBLIC OF MALAWI

1. The Government of the Republic of Malawi will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Malawi will ensure that the technologies
and knowledge acquired by the Malawian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Malawi.

3. The Government of Malawi will grant in the Republic of Malawi privileges,
' exemptions and benefits as listed below and will grant privileges, exemptions
and benefits no less favorable than those granted to experts of third countries or
international organizations performing similar missions to the Japanese experts

referred to In An_nex 11 above and their families.

ol
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4, The Government of the Republic of Malawi will enswe that the Equipment
referred to in Annex IlI above will be utilized effectively for the implementation

of the Project in consultation with the Japanese experts referred to in Annex I1.

5. The Government of the Republic of Malawi will take necessary measures to
ensure that the knowledge and experience acquired by the Malawian
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Malawi,
the Government of the Republic of Malawi will take necessary measures to

provide at its own expense:

(1) Services of the Malawian counterpart personnel and administrative

personnel as listed in Annex IV,
(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided by JICA under Annex II above;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within Malawi; and

(5) Suitably furnished accommodation for the Japanese experts and their

families,

7. In accordance with the laws and regulations in force in the Republic of Malawi,

'the Government of the Republic of Malawi will take necessary measures to

meet:
o
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(I}  Expenses necessary for transportation within the Republic of Malawi of the
Equipment referred to in Annex III above as well as for the installation,

operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the

Republic of Malawi on the Equipment referred to in Annex III above; and

(3) Running expenses necessary for the implementation of the Project.

. ADMINISTRATION OF THE PROJECT

Dr. Andrew T. Daudi, Ministry of Agriculture, as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

Dr. B.C. Munthali, National Coordinator {(OVOP), as the Project Manager, will

be responsible for the managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Malawian counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

dl
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VIII. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

IV. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Malawi undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise comnected with the
discharge of their official functions in the Republic of Malawi except for those

arising from the willful misconduct or gross negligence of the Japanese expets.

X. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Malawian Government on

any major issues arising from, or in connection with this Attached Document.

X1. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Malawi, the Government of the Republic of Malawi will take
appropriate measures to make the Project widely known to the people of the

Republic of Malawi.

p—
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ANNEX I

Narrative Summary of Project Design Matrix (PDN) on:

The Project on "Institutional and Human Resource Development for One Village One Product
Programme{OVOP) "

1. Project Period : 5 years
2. Implementing Organization: Ministry of Agriculture (the OVOP Secretariat)

3. Target Group: The OVOP Secretariat (as principal target group), the Related Support Institutions for
OVOP, and OVOP group/organizations

Narrative Summary

Super Goal
Poverty reduction is achieved through the empowerment of community,

Overall Goal
Using locally available resources, the high quality of goods and services with comparative advantage are
generated.

Project Purpose
Capacity and human resources extended by OVOP Secretariat and other related institutions are developed in
order to support self-help movement by community and people.

Output 1
Institutional arrangerment of OVOP Secretariat and the Project management system ("Plan, Do and See") is
established. ' .

Output 2
Know-how and ability on organizational management to promote OVOP are improved through conducting
training.

‘[Qutput 3
The model case of study is conducted to be recognized as a good practice in the OVOP movement.

Output 4
Information regarding to the OVOP is shared among the related groups and organizations, and they can
understand correctly the OVOP concept and its progress.

Output 5
Project is smoothly implemented and well managed.

Activities '

1. Establishment of institutional arrangement of OFOF Secrelariat and operation of the Project
management system

1.1 Formulation of the framework of the Project plans of operations

1.2 Allocation of the necessary staff based on Project plans

1.3 Formulation of budget plan and implementation properly

1.4 Make a mechanism on the in-field training (such as mobile training) and OVOP antenna shop

2. Execution of training

2.1 Execution of the needs assessment survey

2.2 Execution of assessment on the Project proposal and feedback

2.3 Preparing and conducting of trainer training in Technical training center

2.4 Execution of training (In Japan, Malawi, and other countries)

2.5 Conducting of in-field training (such as mobile training)

2.6 Provision of ndvice on marketing activities and its strengthening

2.7 Recommendation of how to start and manage anienna shop

2.8 Provision of advice on management activities (business management and accounting)

3. Implementation of model case study

3.1 Supports of finding of valuable products {e.g., mushroom) collaborated with research instifutions

3.2 Supports of study on valuable products’ cultivation and marketing research collaborated with research
institutions (e.g., mushroom)

4. Information sharing of OVOP

4.1 Dissemination of OVOP advertisement through radio and/or television
4.2 Issuing the OVOP local newsletters monthly

4.3 Development of OVOP web-site and database

5. Project management
5.1 Introduction of proper praject management (such PCM methodology, etc)

5.2 Moniloring of the Project activities (monthly Project activity reports, regulatory update of website, etc) -

- H3-
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ANNEXII :  LIST OF JAPANESE EXPERTS
1. Long-term experts
* OVOP Programme Advisor

2. Short-term experts
Specialty of Short-term expert will be selected based on the needs survey during the
project period. The expected specialties are as follows,

(1) Training needs assessment

(2) Marketing

(3) Micro and SME Management consultants

(4)  Advisor of Technical Center (Mushroom Science, etc.)

(5) TFood Processing

(6) Quality Control

Note:

Assignment schedule of the Short-term experts depends on the progress of the Project
and availability of the suitable experts. Field, number and term of assignment of short
term experts will be decided in consideration of the progress of the Project through

mutual consultation in each Japanese fiscal year.

A
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ANNEX III  LIST OF MACHINERY AND EQUIPMENT
Arrangements in detatl will be discussed for setting the machinery and equipment after

the commencement of the Project. The expected equipments are as follows.

(1) Office Equipment
(2) Vehicles
(3) Training Equipment

(4) Computers, printers, software and projector

I
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ANNEXIV  LISTOF MALAWIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

Dr A. Daudi, Government Representatives

Dr. B Munthali, OVOP Secreatariat

Ms. E Kazembe , National Board of OVOP

Mr. S. Kakhobwe, Private Sector Representative
Mr. W Lipita , Technical Committee

Mr. W.Kaupa, OVOP Technical Support Center

INSTITUTIONAL FRAMEWORK FOR ONE VILLAGE ONE PRODUCT (OVOP)

PRPGRAMME IN MALAWI
B )
Government P Nationa! Board N Private Sector
Representatives of OVOP Representatives
| E‘——’“ MASAF*
: OVOP |
Technical ] Secretariat — OVOP Technical Support
Committee I Center
The Chairperson of District Assembly OVOP Market Center
District Assembly [*% OVOP
Implementation The District
i Commissioner
— Area OVOP ‘ =
Traditional «p| Development lq-p! Commodity Specific
Authorities Committee Associations/Cooperatives
| Village OVOP |4

Group Village

Headman Develop'ment * MASAF = Malawi

4P Committee , .
Social Action Fund
P‘-n
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TERMS OF REFERENCE FOR ONE VILLAGE ONE PRODUCT

INSTITUTIONAL FRAMEWORK

1. NATIONAL BOARD OF OVOP
1.1 Composition: National Chairman, Deputy Nationa! Chairperson, Minister
of Agriculture, Minister of Local Government and Rural Development,
Minister of Trade and Private Sector Development, Minister of Finance,
Minister of Women, Child Welfare and Community Services, Principal
Bunda College of Agriculture, Executive Director MASAF, Chief Lundu;
Chief Gomani; Chief M‘mbelwa; General Manager, Shoprite; General
Manager, PTC; General Manager, Malawi Chamber of Commerce and
Industry and Senior Lecturer in Rural Development, National OVOP
Coordinator (ex-officio).
1.2 Responsibilities:
1. To be the governing body responsible for the management and administration of
the OVOP Programme.
2. To provide policy direction for OVOP activities.
3. To approve projects from grass-root level.
4. To oversee OVOP project planning and implementation.
5. To ensure capacity building of OVOP staff and program participants.
6. To provide regular reposts to the National Chair for his or her informed
decisions.

7. To conduct staff recruitment and appraisal of the Secretariat and provide

feedback to the National Chair.

Al
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9.

10.

To identify appropriate authorities to under take research and extension work for
the problems diagnosed at village and area levels.
To approve budgets for projects under OVOP including the Secretariat.

To raise funds for OVOP projects.

11. To identify markets for OVOP products.

2.

5d

5.2

10.

SECRETARIAT
Composition: National Coordinator, Business Development Specialist,
Processing Specialist, Monitoring and Evaluation Specialist, Marketing
Specialist, District OVOP Program Officers.
Responsibilities:
To oversee the planning and implementation of the OVOP program.
To manage the affairs of OVOP program.
To be the Secretary to the OVOP Board.
To develop market information base and make it available to relevant
stakeholders.
To conduct appraisal of projects.
To analyse and evaluvate projects.
To mobilise resources for projects.
To prepare pfogress reports on projects and other OVOP activities.
To market OVOP projects and activities to prospective donors.

To build capacity for OVOP activities at all levels through training and

infrastructure development,

!
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11. To strengthen linkages between the National Chair, the National Board and all
OVOP implementation committees.

12, To assist the National Chair in moderating activities of OVOP implementation
cominittees.

13. To design mechanisms for promoting investment in OVOP activities.

14, To manage public relations of OVOP program

" 15. To develop and maintain a legal framework for the OVOP program.

3. DISTRICT ASSEMBLY OVOP DEVELOPMENT COMMITTEE

3.1 Composition: District Commissioner, Chairperson of District Assembly,
Members of Parliament, Traditional Authorities, District Agriculture Officer,
District Commerce Officer, District Education Officer, District Information
Officer, District OVOP Program Officer, Party Leaders, NGOS, Dematt,
PTC, Agricultural Development and Marketing Corporation (ADMARC),
Press Agriculture, and Women’s Organisations.

3.2 Responsibilities:

1. To assess the viability of OVOP projects at area and village levels

2. To coordinate OVOP activities at District levels.

3. To submit consolidated Area and Village project proposals to the OVOP Board

through the National Secretariat.

4, To initiate inter-district linkages for sharing of information and resources.

5. To prepare progress reports for all OVOP projects.

6. To provide leadership to Area and Village level OVOP projects.

7. To solicit donor support for grass-root projects.
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8. To strengthen participatory monitoring and evaluation of OVOP activities.

10. To initiate capacity building for OVOP at grass root level.

4., AREA OVOPDEVELOPMENT COMMITTEE

5.1 Composition: Traditional Authority, Councillors, Party Leaders,
Agricultural Extension Coordinator, NGOS, Association of Cooperative
Leaders, Women's Organisations.

5.2 Responsibilities:

1. To receive project proposals from village committees and submit to District
Assembly OVOP Development Committee.

2. To coordinate village level projects.

3. To provide leadership to village lev-el projects.

4. To facilitate the acquisition of resources for village and area level projects.

5. To monitor project implementation at village level.

6. To submit reports to District Assembly OVOP committee.

5. VILLAGE OVOP DEVELOPMENT COMMITTEES

5.1 Composition; Traditional Leaders, Project Initiators, NGOS, Women’s
Organisations, Party Leaders.

5.2 Responsibilities:

1. To formulate and implement OVOP Projects.

2. To provide leadership to OVOP activities at village level.

3. To identify markets for OVOP products

d
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8.

To formulate associations and co-operatives of beneficiaries and producers of
OVOP products.

To initiate processing of primary products for value adding with
professional/technical support from the Secretariat.

To identify problems requiring research and extension support.

To identify capacity gaps in terms of scales and infrastructure for development
of OVOP projects.

To prepare progress reports.

,;r,(
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
The following will be prepared by OVOP Secretariats for the implement of the Project,

1. Office Space
Lilongwe, Blantyre and Mzuzu

2. Technical Training Center
Natural Resources College and so on

3. Antenna Shop

—
A
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will have meeting at least once in 6 month and

whenever the need arises. The functions of the Joint Coordinating Committee are as

follows;

(1) To supervise the annual plan of the Project in line with the Project Design Mafrix
(PDM) that was formulated based on the Minutes of Meetings.

(2) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.

(3) To find out proper ways and means for the solution of major issues arising from or
in connection with the Project.

2. Members
(1) Malawian Side
*+ Project Director
*+  Project Manager
+ Officials of Ministry of Agriculture
+  Officials of Ministry of Economic Planning and Development
+  Officials of Ministry of Trade and Private Sector
Officials of Ministry of Local Government and Rural Development
+ Officials of Ministry of Finance
+ Officials of other line Ministries
Other Institutions

(2) Japanese Side
+  Officials of the Embassy of Japan
A representative of JICA Malawi Office
Japanese Long-term Experts
+  Other Personnel Concerned to be dispatched by JICA, if necessary

!
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION

FOR INSTITUTIONAL AND HUMAN RESOURCE DEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME (OVOP)

The Japanese Implementation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Kyoji Mizutani, visited the Malawian anthorities in the
Republic of Malawi from July 11 to July 18, 2005 for the purpose of working out the
details of the technical cooperation program concerning the Institutional and Human
Resource Development Project For One Village One Product Programme (OVOP) in
the Republic of Malawi.

During its stay in Malawi, the Team exchanged views and had a series of
discussions with the Malawian authorities concerned with respect to desirable measures
to be taken by JICA and Malawian Government for the successful implementation of
the above-mentioned Project,

As a result of the discussions, the Team and the Malawian authorities concerned

agreed to recommend to their respective Governments the matters referred to in the
document attached hereto,

Lilongwe, July 18 , 2005

e lnf Wrad

Mr. Kyoji Mizutani Ivi‘r. Willie W. Samute

Leader, Japanese Implementation Principal Secretary,

Study Team, Ministry of Local Government
Japan International Cooperation and Rural Development in
Agency, Japan the Republic of Malawi
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IL.

1.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND MALAWI GOVERNMENT
The Government of the Republic of Malawi will implement Institutional and
Human Resource Development Project for One Village One Product Programme

(hereinafter referved to as “the Project”) in cooperation with JICA,

The Project will be implemented in accordance with the Master Plan which is
given in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan,

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex {{I. The Equipment will become the property of the
Government of the Republic of Malawt upon being delivered C.1F, (cost,
insurance and freight) to the Malawian authorities concermed at the ports and/or

airports of disembarkation.

TRAINING OF MALAWIAN PERSONNEL
JICA will receive the Malawian personnel connected with the Project for
technical training. Training Course for trainers’ training will be selected based on

the needs survey during the project period.
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HI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
REPUBLIC OF MALAWI

1. The Government of the Republic of Malawi will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active

involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Malawi will ensure that the technologies
and knowledge acquired by the Malawian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of
the Republic of Malawi.

3. The Government of Malawi will grant in the Republic of Malawi privileges,
exemptions and benefits as listed in Annex IV and will grant privileges,
exemptions and benefits no less favorable than those granted to experts of third
countries or international organizations performing similar missions to the

Japanese experts referred to in Il-1 above and their families.

4. The Government of the Republic of Malawi will ensure that the Equipment
referred to in I1-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of the Republic of Malawi will take necessary measures to
ensure that the knowledge and experience acquired by the Malawian
personnel from technical training in Japan or Third Country will be utilized

effectively in the implementation of the Project.
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6. In accordance with the laws and regulations in force in the Republic of Malawi,

the Government of the Republic of Malawi will take necessary measures to

provide at its own expense:

(1)

2

€)

(4)

&)

Services of the Malawian counterpart personnel and administrative

personnel as listed in Annex V;

Land, buildings and facilities as listed in Annex VI;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above:

Means of transport and travel allowances for the Japanese experts for official

travel within Malawi; and

Suitably fumished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of Malawi,

the Government of the Republic of Malawi will take necessary measures to

[V

(1)

(2

(3

meet:

Expenses necessary for transportation within the Republic of Malawi of the

Equipment referred to in II-2 above as well as for the installation, operation

and maintenance thereof’

Customs duties, internal taxes and any other charges, imposed in the

Republic of Malawi on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.
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IV.  ADMINISTRATIVE ARRANGEMENTS OF THE PROJECT

1. Mr Willie W. Samute, Principal Secretary, Ministry of Local Government and
Rural Development, as the Project Director, will bear overall responsibility for
the administration and implementation of the Project,

2. Dr B.C. Munthali, National Coordinator (OVOP), as the Project Manager, will

be responsible for the managerial and technical matters of the Project,

3. The Japanese Team Leader (OVOP Programme Advisor) will provide necessary

recommendations and advice to the Project Director and the Project Manager on

any matters pertaining to the implementation of the Project,

4. The Japanese experts will give necessary technical guidance and advice to the
Malawian counterpart personnel on technical matters peitaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VII,

Y.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievernent.

VL. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Malawi undertakes to bear claims, if any arises

against the Japanese experts engaged in technical cooperation for the Project

resulting from, occurring in the course of, or otherwise connected with the
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discharge of their official functions in the Republic of Malawi except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Malawi Government on any

major issues arising from, or in connection with this document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Malawi, the Government of the Republic of Malawi will take

appropriate measures to make the Project widely known to the people of the

Republic of Malawi.
IX. TERM OF COOPERATION

The duration.of the technical cooperation for the Project under this
Attached Document will be five years from October 1, 2005.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXTII  LIST OF MACHINERY AND EQUIPMENT

ANNEX TV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERT

ANNEX V LIST OF REPUBLIC OF MALAWI COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII  JOINT PROJECT COORDINATING COMMITTEE
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ANNEX1T MASTER PLAN

1. Overall Goal

Using locally available resources, high quality goods and services with comparative

advantage are generated.

2, Project Purpose

Capacity and human resources extended by OVOP Secretariat and other related

institutions are developed in order to support self-help movement by communities and

people.

3'
1.

QOutputs of the Project

Institutional arrangement of OVOP Secretariat and the Project management system
("Plan, Do and See") is established.

Know-how and ability on organizational management to promote OVOP are
improved through conducting iraining.

. The mode! case of study is conducted to be recognized as a good practice in the
OVOP movement.

Information regarding to the OVOP is shared among the related groups and

organizations, and they can understand correctly the OVOP concept and its progress.

4. Activities of the Project

1. Establishment of institutional arrangement of OVOP Secretariat and operation of the

Project management system

1-1
1.2
1-3
1-4

- 1-5

1-6

Formulation of the framework of the Project plans of operations

Allocation of the necessary staff based on Project plans

Formulation of budget plan and implementation properly

Make a meclhanism on the in-field training (such as mobile training) and
OVOP antenna shop

Introduction of proper project management (such as PCM methodology, etc)
Monitoring of the Project activities (monthly Project activity reports, regular

update of website, etc)
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2. Execution of training

2-1 Execution of the needs assessment survey

2-2 Execution of assessment on the Project proposal and feedback

2-3 Preparing and conducting of trainer training in OVOP Technical training center

2-4 ° Execution of training (In Japan, Malawi, and other countries)

2-5 Conducting of in-field training (such as mobile training)

2-6 Provision of advice on marketing activities and its strengthening

2-7 Recommendation of how to start and manage OVOP antenna shops

2-3 Provision of advice on management activities (business management and
accounting)

3. Implementation of model case study

3-1 Support to finding of valuable products (e.g, mushroom) collaborated with
research institutions

3-2 Support to study on valuable products' cultivation and marketing research

collaborated with research institutions (e.g, mushroom)

4, Information sharing of OVQP

4-1 Dissemination of OVOP advertisement through radio and/or television
4.2 Issuing the OVOP local newsletters monthly
4-3 Development of OVOP web-site and database
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ANNEX II LIST OF JAPANESE EXPERTS
1. Long-term experts
* OVOP Programme Advisor

2. Short-term experts

Speciality of Short-term experts will be selected based on the needs survey during the

project period. The expected specialities are as follows:

(1)
(2)
(3)
(4)
(5)
(6)

Note:

Training needs assessment

Marketing

Micro and SME Management consultants

Advisor of OVOP Technical Training Center (Mushroom Science etc.)
Food Processing

Quality Control

Assignment schedule of the Short-term experts depends on the progress of the Project

and availability of the suitable experts. Field, number and term of assignment of short

term experts will be decided in consideration of the progress of the Project through

mutual consultation in each Japanese fiscal year.
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ANNEX I LIST OF MACHINERY AND EQUIPMENT
Arrangements in detail will be discussed for setting the machinery and equipment after

the commencement of the Project. The expected equipments are as follows.

(1) Office Equipment
{2} Vehicles
(3) Training Equipment

(4) Computers, printers, software and projector
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA
EXPERTS

1. To exempt from income tax and the other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the JICA
experts.

2. To exempt from internal tax (VAT etc.), custom duties and any other charges
imposed on personal household effects of the JICA experts and their families,
including one motor vehicle per expert, within six months of arrival,

3. To use all of its available means to provide medical and other necessary
assistance to the JICA experts and their families.

4, To Issue identification cards to the JICA experts and their families to secure
the cooperation of all governmental organizations necessary for the
performance of the duties of the experts.

5. To exempt from customs duties for import and export and internal tax (VAT

etc.) of machinery and equipment purchased by the JICA experts in connection

with the Project activities.
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ANNEXV  LIST OF MALAWIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart personnel
(1} Administrative counterpart persontel

(2) Technical counterpart personnel

s

. Administrative personnel

[FR]

Supporting staff

R

Any other personriel necessary for the smooth implementation of the Project
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by OVOP Secretariat for the implementation of the
Project,

1. Office Space
Lilongwe, Blantyre and Mzuzu

2. Technical Training Center

3. OVOP Antenna Shops
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ANNEX VIl JOINT COORDINATING COMMITTEE

1.

Functions

The Joint Coordinating Committee will have meeting at least once in 6 months and

whenever the need arises. The function of the Joint Coordinating Committee are as
follows;

(1) To review the annual plan of the Project in line with the Project Design Matrix

(PDM) that was formulated based on the Minutes of Meetings.

(2} To assess the overall progress of the Project, and to evaluate the achievemen of the

objectives.

(3) To find out proper ways and means for the solution of major issues arising from or

2.

in connection with the Project,

Membership

(1) Malawian Side

Project Director

Project Manager

Officials of Ministry of Local Government and Rural Development
Officials of Ministry of Agriculture

Officials of Ministry of Economic Planning and Development
Officials of Ministry of Trade and Private Sector

Officials of Ministry of Finance

Officials of Ministry of Gender, Child welfare and Community services
Officials of Ministry of Industry, Science and Technology

Officials from Ministry of Mines, Natural Resources and Environment
Otficials of Malawi Rural Development Fund (MARDEF)

Officials from Malawi Industrial Research and Technology Centre
Officials from Polytechnic

Representative of Micro Financing Association

(2) Japanese Side

+

[l

Officials of the Embassy of Japan
Arepresentative of JICA Malawi Qffice
Japanese Long-term Experts

Other Personnel Concemed to be dispatched by JICA, if necessary
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MINUTES OF MEETINGS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION

FOR INSTITUTIONAL AND HUMAN RESQURCE DEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME (QVOP)

The Japanese Implementation Study Team (hereinafter referred to as “the Team™)
i organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and Malawian authorities signed the Record of Discussions (hereinafter
referred to as “R/D”) on the Institutional and Human Resource Development Project
For One Village One Product Programme (OVOP) in the Republic of Malawi
(hereinafter referred to as “the Project *)

The attached document hereto is intended to specify the contents of the Project

agreed between both sides in regard to the provisions stipulated in the R/D.

Lilongwe, July 18, 2005

Ln i Lt

Mr. Kyoji Mizutani I\)[r. Willie W. Samute
Leader, Japanese Implementation Principal Secretary,

Study Team, Ministry of Local Govenment
Japan International Cooperation and Rural Development in
Agency, Japan the Republic of Malawi
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THE ATTACHED DOCUMENT

1. Placement of the Previous Minutes of Meeting
Both sides agreed that the understanding of the items other than those mentioned in

this Minutes of Meetings remains unchanged from the one mutually confirmed in
the Minutes of Meetings signed on April 22, 2003,

2, Chart for Project Planning and Management

Both sides reconfirmed and agreed on the following charts to be used for the

purpose of project planning and management:

(1) Project Design Matrix (PDM} (Annex 1)

(2) Plan of Operation (PO) (Annex 2)

(3) Annual Plan of Operation (APO) (Annex 3)

(4) Tentative Schedule of Implementation (TSI) (Annex 4)

(5) Framework of Institutional and Human Resource Development Project for
OVOP (Annex 5)

3. List of Attendanis

A list of attendants to be discussions is shown in Annex 6,
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Annex 1:Prajact Doalgn Matrix (POM):

Tha Projac:t on "Inslitutianal and Human Resource Developmoent fer Qne ViKtage One Product Programme {OVOP} ™

Curatfon : Oct 2004 - Oct 2010 [ § years ) Targst Group: The OVOP Sacratariat {96 princlpal targel group),

Implementing Qrganization: Minlsiry of Local

{Ihe OVOP §

fat), Walaw!

tha Ralated Support 1nstitutlons for aQVOF, and OVOP groupfargsnizations

Nasrative Summary

|5upm Goal

Veiifigble indicators

Means of Verification

Impanant Assumplions

Pavarty reduction 1s achieved through the ampowarment of
caminiunily.

*Poverty inedence, Economic stuation in Malzwi
"Local vitalization {Aclive involvement of communitien incluging women
participation)

"ision 2020, MPRSP Repon, PSIP
Piograss Repon

“Humbers of meto ang sman
anlerpnses {g g Hombars of OVOP
mavement sirgperis)

Gverall Goal

Using locally available resources, the high quatiy ol gaods and
sarvices with comparalive advanlage aie generatad

“Understanding, participation and raputation oa QY0P
“Number ol geods and services ang emount of supplas

"Project survey

Project survay, Questonnaire sad
inlerview lo the Project benehciarips,
Proje| Expart Reponis, Projedt
Piogress Repoits

Commilted communities and lezal
Iesources’ exislence and ity
uliration

Préject Qojacivay

Capagity snd human resources extended by OVOP Sacratarial
Bnd other islated institulions are developad in order lo suppan,
seli-help movament by ¢ommunity and people

* Degree of satisfaclion by OVOP group and Lhe Project beneficiarias foward|
OVOP Secretarials, Techniea! Training Center snd Traiaing Trainers

* Number of DVOP group, Network wilh other group/eanps
* Lavel of impravement on markel aecass

Project survay, Markel Survoy, Projec
Eapert Raparts, Projec) Progress
Reparts, Heeds Assessmant Syrvay
Raporty

Hatisnsl ptanning and policy en
OVOP movemant cantnues io b
Etabla in Mataw

Qulput.

1 Insliutional sttangemenl of OVOP Secrelanial and the Project
managemenl systern ("Flan, Do and Sea“} is establishea

Xnow-how and ability on organizalional managemant lo promoles
QVOP are improved Lhicugh £anducting training,

1.1, Humber end capabillties of tha Secielarial stafl

1-2. OVOP Budgel Flan

1-3. Mumber ol meetings

1-4 Number ol PCM workshops
1-5 Numbers of updales of wehsile

2-1.Resulls on Napds Assessment Survay

2.2 Numbars ol ptoposal lo OVOP Sacretatials [#ad s conlents and
leggback syslam) ,

2-1.Varicus OVOF manuals, Numibess of Training courses and Semmara

2-4.Numbnrs of Training and the Training Participants
2-5.Numbar of data updales of markel information

- Organization char ol Ov QP

- GVQP Accounting Reporls
PO

+ GVOP Asnual Repans

- GVOP Progress Raporty

- JCC Kigeling Records

- htonihty Profecl Activity Repars,
OVOP Wabsile

- Needy Assessmenl Survey

- OVOP Praposal

-Training Manual {inct. TOT) and
Cowsa curriculum

-Training Paricipanl st Training
Reoorts

- Actgunling RecordfAccounl book
CVOP Progress feparts

Coatinuous budgetary supnorts to
the OVOP Prajecl far i piiotity and

Trained paricipants utitze ita Vaining
ouicomes

1. Eslablishment of instituhienal amangminant of OVOP Sacrslariat and
operation of the Project management system

111 Formustation of tha tramework of tha Preject plans of operations

142 Allecation of the necessary stal based on Project plans

-3 Formulation of budgel plan end implemantation propery

14 Meke 8 mechanism on ihe in-fisid lraining (such as motite
training) and OVOP anlanna shop

1-5  Infroduction of praper projact managamenl {such PCM
methadology, als)

16 Monitoring of Ihe Projecl activities (manthly Projacl activity

reportk. regulelory updata of websile, elc)

2. Exsculion of trainlng

1 Exggulion of the needs assessmant survey
3: Exsculion of an the Project proposal and i
S.f Prepering and conducling of trainer training in Technical {raining

cenler

24 Execution of vralning (i1 Japan, Malawl, and olher egunliias)
25 Conducting of in-Tield training {such as mokile training}

-6 Provision of advica an marketing activiies and ils strengihening
21 Racommendalion of how to #lart ard manage shlenna shop
2.8

Provision of advice oh management activitias [Business
managamenl and accouniingd

3. Implemaniation of model case study

3-4  Suppons ol finding of vatuabla produsly {e.g, mushioom)
collaborated wilh research insttutions
32 Buppsans of study on valuable producls’ suttivation snd

marketng rasaareh coliaboralad wilh research inslitulions {e.g,
mushroom)

4. Information sharing of OVOP

41 Ditsemination of OVOP edvertisement threugh radie andfor
lelovision

4-2  lssuing tha OVOP local newslatiers menthly

4-3 Development of OVOP wab.slla and databass

{ Japanese side )

1. Experis
1.1 Long:lammn Exparts
QOVOP Piogramma Advisor

1.2 Shoil-lerm Exparts

1) Teaining nasds assessmanl

2) Marketing

3) Micro mnd SME Managaman| consultants

4) Advisor of Tachnical Cenler (Mushroom Science, alc.)
§) Food Processing

8) Quality Contrel

* Spactalty of Short-term axpsrt will be aelacted based on ihe needs Bufvey
<uring the projed pediod.

2. Training

2.4 Training In Matawi based on assessmant survey

2.2 Technical Training In Japan lor trainers’ Lraining

3. Machinery end Equipment

1} Ofee Equipmant

2} Vehicles

3} Training Equipment

4) Compulars, printers, software and projeclor, and sic.

4. Aporiion of expansas

Inpul ©

{ Malawien Elda )

1. Malawlan counteren parsonaal
{OVOP Projact administration)

1.1 Projact Direclor

1.2 Natianal Ccordinaler {OVOP), gs
e Project Managas

1.3 Office stalf in OVOP Secretariats

2. Office space and taciitias fov
owvop

21 Difice Space

Lilongwe, Blaniye and Mzuze
2. Technlcal Training Cenlet
2.3 Antenna Shep

3 The modal case of study Is conducted 1o be recognizad as a 3+1.Number of the promising oz profictent products + Frojecl Survey Retaled nstilulions and doners

gaud proclice in the OVOP mavement. 3-2. Progreas on Mode! Case Study - Projecl Exped Reports Support and colfaboraie for ihe
Praject

4 Information regarding to (he OVOP is shared among the related |4-1.Numbar of broadcasling on TV and/or Redie, + TV and Radlo programme,
Qroups and erganizations, and thay tan undarstand comactly bhe - Loeal Nowslatters {monthly)
GVOP concept and its progress 4-2. Level on Wabsile and ils contants - OVOP Web-tre, Dala-base,

4-3. Lavel on underslanding of the OVOP prog, + OVCP Progress Reports
Aclviliag: input

[Freconditons

Thera i no dislurbancs on ha
implementalion and management of
OVOP mavamant by poliical
instabiily and policy changs during
Iha Projees
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Ping of O perntions{PO}:

The Praject on "Inalitatiousl un @ Flurman Resouess Deselopment far Qae Village One Peodute Pregramme {OVOPY Y

Warutlon t Oct 2005 - Ot 1018 ( Syears) Targel Groupz The OVOP Secretariat (08 prnelpal targer group), the Reluted Suaport Instltulions far OVOP, and OVOP group/arganlzatlony
tmplementing Organbaation: Mlinlairy of Local Gosenment (lhe OVOP Secrecarin), Malnni

Calender Y eas 2005 W e | 007§ 2008 | 009 | 2010
Japanese Fiscul Year 2005 2006 2007 1008 2009 1019 2011
ET 1} ] 11 i wvirlnpmiwprjioqoervg rfopmwvfrynmiviir T ulmiv[ 1T oo
Signing of the R i
Term of Technicat Cocperalion v —
1. Caablishmeant el instituni 4 of OVOP § laf and
oputalin af the Peojest managentent system
I+l Farmulaiion ofthe frameserh of the Froject plans of operatiang
1.2 Allecation of the nccessary staiT based on Prujeel plans !
14 Farmsulatian of budget plan end implemgntalion properly ! } I - } ]
L) Make & mechanls moes the in-fietd imining {such as mobile raiving) F [ ’ E ! H
and DVOP annenna shap 1
I3 Introdustion of proper projoet managemen Buch PCAM methodabogy, i i ‘
415} ' v i —
14 Munitering of the Projieut aetivitics tmanihily Praicet metivity 1epons, !

regulalnny updaly of wehsite, ¢io}

2. Eaqeulion af raining

2.0 Exgcwtion af the needs asennient suncy

22 Excculian afsssessment on the Brojest propasat and Feedhach
23 Preparing and conduzting ufiraines Lraining In Technicad iraining

2-4 Evecution alimining [In fapan, Malawi, and ather countries)
-5 Conducting ol in- figld trainfng {3uch a3 mobite taining)
2-0 Prevision oladvice on aiarkeling acti

itis and it strengthening

LT Recorimendation of how 10 stan and manage saenna shag

-8 Provision of sdvice o management activinies {busing ss management
And aECOURLAg)

mientation afmedel case siwdy

Suppens of finding of valuable pruducts {¢.g, mushroom) collaberaied
with rescarch ingtiions

3.3 Supports of sudy on valuable praducts’ eultivation and marketing
researsh colfaborated with vesearch inslinaions (.8, mushronm)

1. Infarmalion sharing uf TV OP

1.1 Disyeenination of OVOP advenisement theough ndis ond'or relevision

=

2 Issuln g the OV-OF local newslciters montlily

=

-3 Developmeni of V0P web-aile and datsbise

T

Notg | The Jaganese fiscal year star in April ond cnds in Margh,
2 This schedule ls subjee) to ehange in oecordaice with the Pragress of the Praject.

Plan
Implemenicd
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Annual Flen ol Operations{APQ):
The Projadl on “insihutiona) snd Human Resauree Developmeal far Ont Village One Freduct Programme (ovor "
Duralion : Ocl 1005 - C¢1 2010 (Sycert} Target Group: The OVOE Seccetwriag (us principsl inipat froup), $ht Redated Suppont inathotiom for GVOP, and OV

OF geosp/arganieaticny
Implemenling Greanlzation: Minlsicy of Local Govtenment {the GVOP Secretariat), Aalami

Colender Year 2005 Ji 2006 Responsible Input Remarks
Japanesc Fiscal Year 2005 Berson in the
RN DI ENEE 15 67189 Peofest
Signing of the /T L
Temn of Techniczl Cogperation v PD 1S
1. Estattishmient of Instilulions? srrangement of GVOP Secretarln and
eperutlan of the Projest management 3y12em
1-1 Farmulatlon of the framework of the frajec plany of operatiaas
1141 Fannulate Plas of sativitles for the Project - PFA.PM 15
s Formulate plans of ctivites fer the firz year —_— —_— OVA, PM
1:1:1  Ruview Plans af uperaticns QVA, PM P
i+1:4  Fonnutae Fans of Cperations fur the spennd year OVA, PM PC
12 Allacatian of the necesyary sIafl based on Project plans
12t Make personncl alleeation plan e PM OPA
2.2 Allocare personng) s planaed. ] OPA
-2 Review persanngl Wlucation. IF hecessary —_— M OPA
1:3  Formulstion of budget plan and Implementation properly FM ara

1-3-1 Execuig budget for FY 3005,e5 planncd

M OPA
133 ke budge plan for FY 2006

PM OPA
133 Appiovc budgel for FY 2004 — D M, OPA
-4 Exevule budyer for FY 2006 PM OPA
-4 dhake » mechanism on the In-field traloiag teveh 20 mokig
Lraintag) and OVOP anienna thop
Make Plan of the in-ficld wining OPA.PM PC, SE
Extablish the in-ficld ralning mechnaism CPrAPM SE
Make Pan of e Bntenns shop OPAPM SE
tntroduclion of proper projecl mazngement (surh PCAT
methodulogy, eich
1+3+]  Asview exisling Aranigemen) system OPA, PM
1-8-2 Make plin of managenient syvem OPAPMM
1-5:3  Ealablish mynagemen syitent OPA.PM
1-5-4 Cperme managemen 5 viem OPA,PM
1:5:5 hold 2 PCM workthop — PC OPA PM
L& Moniloring of the Projerd azilvitles {monlhty Project activily
reports, regulatory update of webslie, ¢tc)
1-6-1  Make Monitering and avaluaiion Plan OPA, PM
1:6:2 Menitor and tevlzw Ihe projet activities OPA, PM
161 Lasms i proiset BeVvity deports OPA, PM
k8.4 Updaly webiite {0r monitaring projects OPA, PM
1, Excculion of tralning
-1 Exctulion cfihe nceds ausesament survey
314 Make Plon of Praject slie visil —f— OPA, PM
2-1-2 Implement Project Site visii -—_ CPA, PM PC, SE
21-3  Anelyze the resulis of the said needs survay OPA, BM PC, SR
2 Earcutlon ol pasessment on she Project proposal and feedback
2.2 Translate the exsisted 00 projéct propenal into English PN
123 Anabyze the projEet proposal PM OPA, SE
201 Give some feedback 1o OVOP Group PA OPA

Preparing and conducting of trainer tralaing In Technleal tralalng

OPA, PM
center

r) Execution of tralalng {In Japan, balawl, snd oiher countries} OPA, PM
2 Condusting of i
26 Provisionof advi

Ticld irzining (such as mokile iining}
an markeiing sctlvities and its suengrhening

1.7 Recommendation of bow 1o stard and manoge antenny shop

23 Piovisional advice ah managgraent aculvivies (Business smpngesment i
snd accounsing)

- 143 -

KMEL vl b



Anmual Vs ol Opseations{APD):

The Profegt an Instieailanal and Human Kesource Bevelapmeal for One Viliage Oar Produtt Progrmnme (OYOP)

Wuratlen : Oc1 2005 - Oer 20H0 4 S years } Target Groups The OVOP Seorciarivl (a5 princlpal 4srgel graup), the Retated Support Instiiations for OVOPR, und (WOP group/organizailons
Implementing Ouganlaation: Ministry of Locn) Gosernment {(he OV DP Storetarinth Malanl

Calender Year 2005 'B 2006 Responsible Tnput Remarks
Japanese Fiscal Year 2605 Person in the
AEREIEHNEE R E B N AR Praiect

3. Impltnieatatlon of mcdel 443 sludy
W1 Supports of (inding of valuatle producis {e.g, mushroom)

callahorated with research Inatilutions .
Selsb Make plan of mushroom sile vEsit e OPA, PM
3-4-F Surey premised mashroom i QPAPM SE Dr. Ohga
32 Supparté of sludy onveluable products’ culiivatlon and marketing

rsearch soitaborated Wiin research instirurions .8 mashroom)
3.2-1  Muke plan o7 bradnign on mushroan seience OPA.PM
33-2 Train reserchers on mashzoon in Japaa ] OPA.PM Dr. Ohga
4. Enigrmation sharing of DYOF
+-1 Bissemingtion of QVOF advenlsement eaugh adio and’or tolewision M OPA
4okl Make plan of OVOP edvertizeman P QPA
412 Implument e adventisement PM OPA
4.2 Issuing e OVOR locsl newsletiers manthly P OPA
+-3 Developmen) of GVOF webesite ind dalsbuae
4-3-1 Cecate website OPA, PM SEJIOCV)
40-2 update of welnile J OPA, PM Jacwvy

<Malaw) Side> <Japanese Sider
Notd b The Japanese fiscal yeat uars in April and ends in Masch. PD: Project Rirector 15: Implementation Study Team
2 This schedlule is yublecs 1o changs in accardance whh the Progress ofthe Projest. PM: Project Menager PC: Praject Consuliaion Siudy Team
PFA:Project Formulation Advisar
- Plus OPA QVOP Profmamme AdvisorL ona-t&m expen
=T implemenicd SE: Short-term expent
locv
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Fealative Schedule of Implamaniatian (730
The Project oa lastleutional and Human Resource Develapmenl for One Village ©ne Produ<l Programme (OVOD)"

uyratlon ; Qed 2005 - Ot 20104 Syears) Targel Group: The OVOP Scereturiat (s princinnl earget proupl, the fetated Support Instliultans for OVOP, asd OV
Implementing Organization; Minliry of Locl Governmand (the OVOP Secrelarial), hialeni

Calendar Year 2005 | 006 | 7] E 2009 2010
Japanese Fiseal Year 2005 2006 2007 2008 2009 2010

[T RTIN NEE T TS Y B I ] N R L IS R R N3 B TR TR
Signing of the R/D]
Term of Technical Cooperation v :

OP graupforganizations

The Japaness Side

1 Bispatch of Mission

(1) Ex-ante Evalustion Study be | J
(k] Implementalion Study — ; i
(1) Projeel Comutiziion — H H

() Mideteem Evaluatipn

(5) Temninal Evalunion

U Dispatch of Long-term gxpens
AVOP Piogramine Advisar

1t Dispaleh of Shamm-temm eapens
il Maeds Assessient Survey —
il Mush reom Scivice —
i1} Feed Picessing

Speciality of Short-term expert will be selected based on Lhe needs survey
during the project perjad.

I\ Training of the C/P in Japan

t Mushroom

[Frainl‘ng in Halzwi based on assessment survey

V I'ravision of Machinery and Equipment —

The Malawlslde
| Duilding and Faculiies

1} Machinery and Equipment

I Allecation of ihe C/P and necessary Mall

1V Allogatian of Dudgel

Nale | Thie Tapancse fiscal year stara in Agril and ends in March.
2 This schedule is subject 1o change in swcordance wilh the Progress of the Project,

Blan

Implemented
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The List of Participants to R/D Discussion on the OVOP Technical Cooperation Project

No. [NAME Organization Position
I [Mr. Willie W. SAMUTE o Rorel Domoal Government o i il Secretary
2 |Mr, Kyoji MIZUTANI JICA, Malawi Office Resident Representative
3 (Dr. Bruce MUNTHALI OVOP National Coordinator
4 Mr. Kyvonori MATSUSHIMA JICA, Malawi Office Project Formulation Advisor
5| Lo shorms Mty ol Sovermmnt |Brockr Pl
6 |Mr. Yam NGONGONDA OVOP
7 {Ms. S. NAYEJA OVOoP
8 |Ms. M. MLIA OVOP
9 [Mr. Reinford MANDA JICA, Malawi Office Programme Officer
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
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EETTEEED

Ministry of Agriculture and Irrigatio

Dr. Andrew T.Daudi, Principal Secretary
Malumbo Gondwe, Economist
M.Longwe, Assistant Chief Economist

National Secretariat OVOP
Dr. B.C. Munthali, National Coordinator (OVOP)
Mr. Obed Mwenye, Vocational Employee |

Mr. Y Ngongondo, Vocational Employee
Miss Brenda Mahipi, Vocational Employee

Ministry of Economic Planning & Development

Mur.Shadrack Malenga, Economist, Strategic Planning Section

Ministry of Industry, Science and Technology
Grain W. P. Malunga ,Principal Secretary

Henry F. Mbeza, Director of Science & Technology
Christopher C. Kachiza, Director of Industry

Ministry of Local Government
Luckie Kanyamula Sikwese, Deputy Director

National Agsociation for Small and Mediuwm Enterprises
Mr.William P. Mwale, Executive Divector/Coordinator

Mr. Alfred Vilili, Deputy Director for SMEs(Ministry of Trade and Private
Sector Development),
Mr.George W. Mwase , Assistant Director of Enterprises

USAID
Mr.K.A.Wiyo , Agriculture Specialist

EU

Mr.Antony Nedley, Project Manager, Rural Development & Food Security
Mr. Raniero Leto, Head of Section, Rural Development & Natural Resources
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WB

Mr.Stanley Hiwa, Senior Agriculture Economist

FAO

Mr. Mazlan Jusch, FAO Representative in Malawi
Mr.Alick G. Nkhoma , Assistant FAO Representative

Malawi Bureau of Standards

Mr. Charles Malata-Chirwa, Acting Director-General, MBS
Mr. Patrician Kondowe, Quality Monitoring Manager, MBS
Mr. Leonard Mwakayoka, Standard Manager, MBS

Mr. Davlin Chokazinga, Director, Technical Services, MBS

Bvumbwe Dairy Farmers Cooperative Society
My, W. A, Khun Gwa , Leader {th

Malawi College of Forestry and Wildlife
Mr. Clifford Mkanthama

Bunda College of Agriculture, University of Malawi
Sydney Manyela

EY e T AREAE
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mEREHER
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(1) Ministry of Local Government & Rural Development
Mr. Willie W. SAMUTE, Principal Secretary
Mz. Luckie SIKWESE, Director (Planning & Development)

(2) OVOP Secretariats
Dr, Bruce MUNTHALI, OVOP National Coordinator
Mr, Yam NGONGONDA
Ms. S. NAYEJA
Ms. M. MLIA
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