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3-1 (1) Number of Establishment without Legal Entity by Industry (No. of SMES)

Industry 1998 1999 2000 2001
Mining and Quarrying; Electricity, 237,037 214,334 248,842 287,657
Gas, and Water Supply ;
Construction 1.7% 1.5% 2.0% 2.0%
) 2,179,064 2,514,816 2,598,704 2,538,283
Manufacturing Industry
15.6% 17.3% 14.7% 17.3%
Wholesale and Retail Trade, 8,547,130 8,666,569 8,650,713 8,450,211
Restaurants and Accommaodation
Services 61.2% 59.7% 61.2% 57.6%
Transport, Storage and 1,595,110 1,695,933 1,855,149 1,765,050
Communication 11.4% 11.7% 11.0% 12.0%
Financial Institution ; Real Estate, 1,415,914 1,428,389 1,627,030 1,619,444
Rental Service and Other Services 10.1% 9.8% 11.2% 11.1%
All Sectors Except Agricultural 13,975,255 14,520,041 14,980,438 14,660,645
Sector 100.0% 100.0% 100.0% 100.0%

Source: BPS (Central Statistic Agency)

3-1(2) Number of Employees for Establishment Legal Entity by Industry (SMES)

Industry 1998 1999 2000 2001

Mining and Quarrying ; 655,311 513,027 601,478 699,243
Electricity, Gas, and Water
Supply ; Construction 2.5% 1.9% 2.2% 2.6%

5,287,418 6,116,269 6,291,441 6,110,058
Manufacturing Industry

20.3% 22.9% 22.7% 22.5%

Wholesale and Retail Trade, 15,626,299 15,523,324 15,735,642 15,417,018
Restaurants and
Accommodation Services 60.1% 58.1% 56.9% 56.7%
Transport, Storage and 1,993,332 2,109,176 2,281,481 2,184,697
Communication 7.7% 7.9% 8.3% 8.0%




Financial Institution ; Real 2,457,816 2,454,062 2,754,648 2,793,640
Estate, Rental Service and
Other Services 9.5% 9.2% 10.0% 10.3%
All Sectors Except 26,020,176 26,715,858 27,664,690 27,204,656
Agricultural Sector 100.0% 100.0% 100.0% 100.0%
Source: BPS
3-1 (1), number of establishment 250 ~260 17%
(13 7 3 (13 7 4
3-1(2) 2,700
2 610 -~620 22%
3-1(1) (2)
99.7% 3-1
,0.01
,0.28
99.71
3-1 (%)
BPS 93%



3-1 (3)
60~64% 2001 1,740 5
70 75%

3-1 (3) Value Added by Sub-Sector, 1998-2001 (Billion Rupiah)

Food products and beverages, tobacco (%) e 45,060 20,168 28,642
(13.0) (12.2) (11.4) (11.5)

Textiles, wearing apparel, leather 26,927 35,866 38,118 42,556
(17.4) (18.7) (16.1) (15.5)

Wood and products of wood, furniture 16,366 17,309 17,713 18,609
(10.6) 9.2) (7.5) (6.8)

Fabricated metal products, except machinery and 4,005 5,009 7,309 8,498
equipment (2.6) (2.6) (3.1) (3.1)
Chemicals and chemical products, rubber, plastic 26,965 30,649 34,649 36,214
products (17.4) (16.0) (14.6) (13.2)
Other non-metallic mineral products 4,983 5,804 8,226 9,434
(3.22) (3.0 (3:5) (3.4)

Basic metals 6,467 7,897 9,165 10,325
4.2) (4.2) (3.9) (3.8)

Machinery and equipment n.e.c 2,018 1,334 2,308 1,832
(1.3) 0.7) (1.0) (0.7)

Office, accounting, and computing machinery 30 60 16 64
(0.0 (0.0 (0.0 (0.0

Electrical machinery and apparatus n.e.c 2,292 5,250 8,720 7,583
(1.5) 2.7 (3.7) (2.8)

Radio, television and communication equipment and 7,275 8,356 15,094 16,276
apparatus 4.7) (4.4) (6.4) (5.9)
Medical, precision and optical instruments, watches and 537 1,025 1,164 918
clocks (0.4) (0.5) (0.5) 0.3)
Motor vehicles, trailers and semi-trailers 2,134 4,409 13,381 18,442
(1.4) (2.3) (5.7) (6.7)

Other transport equipment 10,222 11,578 15,350 23,073
(6.6) 6.1) (6.5) (8.4)

Others(Recycling, publishing, printing) 9,701 11,416 14,996 21,238
(6.3) (6.0) (6.3) (7.7




Coal, refined petroleum products and nuclear fuel 253 373 479 688
0.2) 0.2) (0.2) (0.3)
Total 154,651 191,394 236,858 274,392
(100.0) (100.0) (100.0) (100.0)

*) ISIC-Revise 3 **) estimated

3-1(4) 5 85~86%
2.2%
“ ” 2001
140
3-1 (4) Number of Workers by Sub-Sector, 1998 — 2001

Food products and beverages, Tobacco 839,238 815,752 842,999 856,175
Below: share (%) (20.35) (19.27) (19.31) (19.17)
Textiles, wearing apparel, leather 1,230,893 1,357,441 1,425,409 1,425,404
(29.85) (32.05) (32.64) (31.91)
Wood and products of wood, furniture 698,272 695,690 674,272 708,374
(16.94) (16.43) (15.44) (15.86)
Fabricated metal products, except machinery and 108,096 109,708 110,578 116,972
equipment (2.62) (2.59) (2.53) (2.62)
Chemicals and chemical products, rubber, plastic 498,898 471,579 495,288 504,786
products (12.10) (11.13) (11.34) (11.29)
Other non-metallic mineral products 166,360 169,598 170,348 173,172
(4.03) (4.00) (3.90) (3.88)
Basic metals 55318 56584 60014 60218
(1.34) (1.34) (1.37) (1.35)
Machinery and equipment n.e.c 44531 48,722 45,364 49,214
(1.08) (1.15) (1.04) (1.10)
Office, accounting, and computing machinery 599 446 609 696
(0.01) (0.01) (0.01) (0.02)
Electrical machinery and apparatus n.e.c 58,015 68,152 73,128 74,988
(1.41) (1.61) (1.68) (1.68)




Radio, television and communication equipment and 119,150 150,237 155,879 179,775
apparatus (2.89) (3.55) (3.57) (4.02)
Medical, precision and optical instruments, watches and 17,215 19,600 21,215 18,613
clocks (0.42) (0.46) (0.49) (0.42)
Motor vehicles, trailers and semi-trailers 38,436 41,669 49,791 48,676
(0.93) (0.98) (1.14) (1.09)
Other transport equipment 66,971 66,523 68,761 69,160
(1.62) (1.57) (1.57) (1.55)
Others(Recycling, publishing, printing) 175,619 157,034 168,537 174,688
(4.26) (3.71) (2.54) (3.91)
Coal, refined petroleum products and nuclear fuel 6,001 6,248 4,624 5,733
(0.15) (0.15) (0.11) (0.13)
| 4,123,612 4,234,983 4,366,816 4,466,646
Tota
(100.00) (100.00) (200.00) (100.00)
*) ISIC-Revise 3, **) estimated Source: BPS
Summary of the Table
5 sector total 3,541,757 3,619,768 3,718,894 3,784,883 Average
Share(%) (85.9) (85.5) (85.2) (84.7)
growth(%) - 2.2% 2.7% 1.8% 2.2% 1
1998 “ ” 5
3-1(5) 2
3-1(5) Worker Productivity, 1998 — 2001 (Billion Rupiah)
Food products and beverages, tobacco 216.09 261.45 297.9 337.53
Textiles, dressing of leather, wearing apparel 177.31 205.99 205.92 231.03
Wo_o_d and pro_ducts of wood except furniture and 119.9 12152 131.72 131.2
plaiting materials
Fabricated metal products, except machinery and
equipment 101.68 110.71 168.78 186.24
Chemicals and chemical products, rubber, plastic
products 337.28 378.94 427.81 434.85
Other non-metallic mineral products 71.8 75.01 109.68 124.28
Basic metals 414.3 432.03 514.76 569.53




Machinery and equipment n.e.c 115.13 74.67 126.49 95.95
Office, accounting, and computing machinery 73.46 316.14 42.69 153.74
Electrical machinery and apparatus n.e.c 129.54 185.22 284.26 263.06
Radio, television and communication equipment and
apparatus 210.2 176.26 279.16 282.19
Medical, precision and optical instruments, watches and 122 57 1273 98.42 113.74
clocks
Motor vehicles, trailers and semi-trailers 11.45 210.64 551.3 77.05
Other transport equipment 265.2 306 491.05 618.88
Others(Recycling, publishing, printing) 335.2 389.11 569.44 646.88
Coal, refined petroleum products and nuclear fuel 77.82 130.12 322.66 263.56
Total 104.34 115.28 144 160.5
*) ISIC-Revise 3, **) estimated
Source: BPS
(13 7 2 (13 3 13
71998 4 3-1 (5)
2 (13 7 4
IKM 54 63%
BPS IKM
0.1~0.2%
IKM HACCP GMP
HACCP GMP
HACCP




3.2.2

@)
5
e JABOTABEK(Jakarta metropolitan area: Jakarta, Bogor, Tangerang, Bekasi)
e SEMARANG,
e BANDUNG,
e SURABAYA
e YOGYAKARTA
)
30 40 250
JABOTABEK 160
West Java/Bandung : 50
Central Java/Semarang 150
East Java/ Surabaya : 60
Yogyakarta 130

3-2 Summary of target output in both by area and sub-sector

Jabotabek 10 10 15 10 15 60
Bandung 10 10 10 10 10 50
Semarang 10 10 10 10 10 50
Surabaya 15 15 10 10 10 60
Yogyakarta 5 5 5 10 5 30

Total 50 50 50 10 50 250
®)

5 100



i)
i)
iii)
iv) REF-III
v)
vi)
()
Yogyakarta
e MOIT Bekasi
e MOIT Jakarta East
e MOIT Tangerang
e MOIT Central Java (Semarang)
e MOIT EastJava (Surabaya)
e MOIT WestJava (Bandung)
(6)
IKM
1)
2) Off-JT (
3) Off-JT

200

JBOTABEK Bandung Semarang, Surabaya



4) Off-JT

5)

6) Off-JT
7) Off-JT

8)

9) Off-JT

10)

11) Off-JT

12)

13)

14)

15) MOIT

16)

17) off-JT

1)
2)
3)

()

1)
2) HRD
3) OffJT

@ Off-JT

@ Off-JT

° Off-JT

@ Off-JT

@ Off-JT



@ Off-JT (
).
° (
)

@ HRD

Q

@ HRD

3.2.3
1)
3-3 Outline of Responded Companies
157 59%
107 41%
50 19%
49 19%
41 16%
59 22%
65 25%
Total 264 100%
Source: Questionnaire survey by the Study Team, 2005
264 11
)
253 24 9% 1 4 2 50
1 5 147

58%



<100mil, 24

501-1000, 41 No. of -
companies Ratio (%)
<100mil 24 9%
1012500, 147 101-500 147 58%
' 501-1000 41 16%
1.1-2bil 20 8%
2.1-5bil 17 7%
5.1bil< 4 2%
253 100%
3-2
3
160
140
120 N
100K
80
60F
40H7
20[
0 = |
Strongly  Necessary Not
necessary necessary
(o 02004
3-3



3-4

83 32 108 43
156 59 114 45
24 9 30 12
Total 263 100 252 100
F/U 108 43% 114 45%
88%
2004 2004
91% F/U 88%
2004
»
)

Strongly ~ Necessary Not
necessary necessary

|l Small O Medium

3-4(1)



2004

80 ﬁ

70

60 62
50
40
30
20
10 10

Strongly  Necessary Not
necessary necessary

O Small OMedium ELarge

3-4(2)
3-5
Follow-up study 2004 study
Small Medium Small Medium Large
No. of No. of No. of No. of No. of
Share Share Share Share Share
answer answer answer answer answer
48 45% 60 41% 29 25% 36 33% 18 44%
48 45% 66 45% 75 66% 62 57% 19 46%
10 9% 20 14% 10 9% 10 9% 4 10%
106 100% 146 100% 114 100% 108 100% 41| 100%
F/U 41%
45%
2004
F/U
2004
F/U
p




56 21%

()
3-6
F/U
Small Medium
No. of answer Share No. of answer Share
Non 29 25% 41 25%
oJT 35 30% 54 33%
Off-JT 44 38% 54 33%
8 7% 16 10%
Total 116 100% 165 100%




2004

71 62% 32 30%
OJT, Off-JT, or Advisor 7 6% 23 21%
oJT 21 18% 33 31%
Off-JT 14 12% 18 17%
1 1% 2 2%
Total 114 100% 108 100%
F/U 25%
Off-JT 38% 33% Off-JT
OJT OffJT
2004 62%
30%
F/U 2004



(6)

0 Appropriate

Too high

Very
reasonable

O Small OMedium

3-5

3-7(1)

No comment

34 38% 42 34%
17 19% 15 12%

4 4% 11 9%
35 39% 56 45%
90 100% 124 100%

No comment
38% 34%
Off-JT
Off-JT
6% 14%



()

37 (2)

Off-JT

6%

14%

Outside leaders

0%

0%

Very useful some useful not

effective

not very
effective

O Small OMedium

no meaning

46 52% 60 52%
25 28% 32 28%
9 10% 12 10%
8 9% 12 10%
1 1% 0 0%
89 100% 116 100%
50%
80%
1 0



» TOT SME

(8)
45
40
35
30
25
20
15k
10F
5¢
0 IS = = S ) 1)
5 =% b3l 8 c g o 5
<5} e D = oS % <
= o] = c =0 - =
» o O 8 S Q =
2 o IS
S 28 g
= 2 8 g
O Small OMedium
3-7
3-9
4 5% 8 %
11 13% 19 16%
23 26% 30 25%
32 36% 41 34%
12 14% 13 11%
6 % 11 9%
88 100% 122 100%
5% 7%



9) Off-JT (4.1
Off-JT 73% 75%
3-10
Yes 78 73% 110 5%
NO 28 26% 35 24%
Total 106 99% 145 99%
employee Manager

81% 71%

3-11

director 47 60% 29 26%
manager 51 65% 78 71%
engineer 24 31% 61 55%
employees 63 81% 74 67%
technicians 29 37% 60 55%




Director manger engineer
|l Small OMedium
3-8
Off-JT F/U
3-12 2004

employees

2004

technicians

102

89

89

82

33

80

12

11

19

18

20

(10) OFf-JT 4.2)
Off-JT



3-13 Off-JT

9 32 7 21

3 11 7 21

0 0 0 0

3 11 0 0

3 11 1 3

oJT 7 25 13 38
3 11 6 18

0 0 0 0

28 100 34 100

O Small OMedium
3-9 Off-JT
Off-JT
32% oJT 38% oJT




10 29%

9 26%
3(9%)

(11) (4.4.1 ,(45.1), (45.2)
Off-JT 78 110
56% 47%
3-14
25 329% 37 34%
44 56% 52 47%
6 8% 16 15%
2 5
2 5



3-15

2-5 55 80% 93 94%
6-10 10 14% 4 4%
11-15 1 1% 0 0%
160ver 3 4% 2 2%

Off-JT

2-5 26 58% 51 2%
6-10 17 38% 18 25%
11-15 1 2% 1 1%
16o0ver 1 2% 1 1%
(4.6.1),(4.6.2)
72%
84%

3-16

Yes 99 72% 102 93%
No 38 28% 8 7%
2-5 84 84% 87 86%
5-10 9 9% 10 10%
10-15 3 3% 1 1%
15 OVER 4 4% 3%




(13)

42%

(14)

34%

Off-JT

3-17

46 32% 46 42%

49 34% 36 33%

40 28% 22 20%

8 6% 6 5%

Total 143 100% 110 100%
481 (4.82)

3-18

10 10% 31 22% 59 23%
23 23% 46 33% 97 37%
69 68% 64 45% 104 40%

9 9% 30 22% 38 15%
27 26% 37 27% 103 40%
69 66% 71 51% 119 46%




5.7% 16.0%
(15) SME 5.2
SME 51%
0
3-19 SME
Small Medium
No.of answer Share No.of answer Share
Very much 43 51% 45 51%
Useful 25 30% 29 33%
S0 s0 4 5% 8%
Not so much 12 14% 8%
No 0 0% 0%
Total 84 100% 88 100%
» SME




SME
(16) 4.3
3-20 F/U
Directors 253 79 152 82 44
Managers 213 131 173 93 35
Engineers 55 283 45 53 29
Indirect Employees 54 26 137 69 168
Technicians 0 177 3 7 0
2004 2004
F/U
3-21 2004
Directors 330 144 317 110 110
Managers 129 148 180 89 89
Engineers 41 233 55 54 54
Indirect Employees 4 24 32 61 61
Technicians 0 38 0 0 0
» TOT SME



(17) SME 5.3

Directors

Engineers

2

Engineers
Indirect employees
3
(Technicians)

Indirect employees

(Indirect employees)

2

Engineers

3

(17)

133

22%
16%
13%
13%

20%
18%
12%

27%
21%
14%




1S014000,9001 24 18%
22(17%)

11(8%)
6(5%)
6(5%)

3.24
F/U
1) 4.3
3-22 3-23
5 10
16% 21 50
3-22 Correlation between Annual Sales and Sub-sector (by Number)
Annual sales Food (1) WOOd Chemical (3) L) G Garments (5) Total
Furniture (2) Accessory(4)
100 million > 3 1 0 7 1 2
101-500 million 25 17 12 26 44 70
501-1 billion 5 11 5 4 9 13
1.1-2 billion 2 7 2 2 5 9
2.1-5 billion 1 7 1 1 3 10
5.1 billion< 0 0 0 1 0 0
Total 36 43 20 41 62 202

Source: Questionnaire survey by the Study Team, 2005



3-23 Correlation between Annual Sales and Sub-sector (%)

100 million > 8.3% 2.3% 0.0% 17.1% 1.6% 1.0%
101-500 million 69.4% 39.5% 60.0% 63.4% 71.0% 34.7%
501-1 billion 13.9% 25.6% 25.0% 9.8% 14.5% 6.4%
1.1-2 billion 5.6% 16.3% 10.0% 4.9% 8.1% 4.5%
2.1-5 billion 2.8% 16.3% 5.0% 2.4% 4.8% 5.0%
5.1 billion< 0.0% 0.0% 0.0% 2.4% 0.0% 0.0%
Total 100% 100% 100% 100% 100% 100%

Source: Questionnaire survey by the Study Team, 2005

2

3-24 Necessity to Training Employees (by number of answers)

Strongly

necessary 7 10 3 9 19 49
Necessary 12 13 4 3 9 41
Not necessary at

present 4 2 0 0 9 14
Total 23 25 7 12 37 104

Source: Questionnaire survey by the Study Team, 2005



3-25 Necessity to Training Employees (by number of despondence)

Strongly 0 0 0 0 0 9
necessary 30% 40% 43% 5% 51% 47%
Necessary 52% 52% 57% 25% 24% 39%
Not necessary at 0 o 0 0 0 0
present 17% 8% 0% 0% 24% 13%
Total
100% 100% 100% 100% 100% 100%
Source: Questionnaire survey by the Study Team, 2005
24%
3.2.5
TOT SME
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REF-I1I

Company overview

1.1  Company name:

Address:

Telephone no.: FAX E-Mail

Respondent: (Name) (Position)

1.2 Type of work
1 Food Processing 1 Wood Working Products/ Furniture 1 Chemical Products

1 Handy Crafts/Fasshion Accessories 1 Garments/clothes

1.4 Major products

1.5  Annual sales (in rupiahs)
[JLess than 100 million [J101 - 500 million [1501 - 1000 million  [J1.1 - 2 billion [J2.1 - 5 billion
[5.1 billion or higher

1.6 No. of employees

Please describe the basic policy of your firm regarding human resources development.
2.1 Do you feel necessity of employees training (human resource development) at your company?

1 Strongly necessary 1 Necessary 1 Not necessary at present

2.2 What kind of human resources development approache is currently being carried out? (Multiple items may be marked.)

1 None 1 In-house OJT [ off-JT (train staff using outside programs outside)

1 Other (please specify)

[ Training using outside leaders
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REF-I1I

Results of off-JT

3.1

3.2

3.3

Training Area Cassifications Table

Training contents

Management technology

Targeted persons 1) Corporate Management |  2) Production control 3) Marketing/Sales 4) Human resources ) Finance
development
(1) Directors All Al2 AlL3 Al4 Al5
(2) Managers A21 A22 A23 A24 A25
(3) Engineers A3l A32 A33 A34 A35
(4) Indirect employees A4l A42 A43 Ad4 A45
(5) Technicians A51 A52 A53 A54 A55
Contents of off-JT conducted since 2001
Targeted person / training contents No. of Other than full days/ Training § Training fee sources Classroom lecture - 1,
. 0.0 . raining fee Practical training - 2,
Training course name | ¢y} in number from chart showing Training Area | trainees | NO: ©F hours °Uts'dﬁ of regular perperson | In-house | Subsidy [  Classroom lecture and
Classification Table, A11 to A55) ours (%) (%) practical training - 3

Please respond regarding training expenses.

[ Appropriate 1 Too high

1 Very reasonable

1 No comment

Wias the training useful in boosting the skills and capabilities of your employees?

1 Very useful

1 Not useful at all

[ Useful in some areas

1 Useful as a reference, but not very directly effective

Please describe both effective and unsatisfactory points for the training.

Effective:

1 Not very useful

Unsatisfactory points:




€ - 111-434

3.4 How did you learn about the various types of training?
[1 Mass media such as newspapers [ Pamphlets, gazettes, etc. of the training organization
1 Direct contact from training agents for participation

1 Through associations or cooperatives such as chamber of commerce 1 From an acquaintance 1 Other

Future off-JT
4.1 Would you like your employees or yourself to apply off-JT from now on?
1 No, | wouldn't - To 4.2

JYes, | would.

441 Please rank the following in priority order from 1 to 3, by marking a 1, 2, or 3 in the appropriate boxe.
1 1 Directors 2 1 Managers
3 1 Engineers (Production division managers) 4 I Indirect employees (Sales, Personnel, Finance)
5 [ Technicians - To4.3

4.2 Please describe the reason(s) that you would not have employees undergo off-JT. (Multiple items may be marked.)

1 Courses that comply with my wishes are not available. What courses would you like to apply?

1 The level is too low. 1 The level is too high. 1 There is concern that the employee will be transferred after training.
1 The training fees are too high. 1 We can take care of the training through in-house OJT.

1 It would interfere with the employee's everyday duties. 1 Other

4.3 For off-JT that you would like to conduct in the future, please rank the preferred contents in priority order for each type of recipient in the table below, and the number of people that you
would like to have undergo training in the next two years.

Management technology

1) Corporate management 4) Human resources

Training contents

2) Production control 3) Marketing/Sales 5) Finance
development
Targeted persons
_— No. of - No. of - No. of _— No. of - No. of
Priority Priority Priority Priority Priority
persons persons persons persons persons

(1) Directors

(2) Managers

(3) Engineers

(4) Indirect employees

(5) Technicians ><

REF-I1I
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REF-I1I

4.4

4.5

4.6

4.7

4.8

What method of training would you prefer?

Management technology 1 Classroom lecturing [ Practical training or practical guidance workshops
1 Other

Production technology [ Classroom lecturing [ Practical training or practical guidance workshops
1 Other

For training of directors, courses could be done either on a full-day basis or an evening + weekend course basis. Would it be feasible to have full-day courses in
combination with evening and weekend courses?

How much time would you provide for training per trainee? Please check the maximum possible time.

Full-day course Evening + weekend courses
2 to 5 days 11 to 2 weeks

16 to 10 days 12 to 4 weeks

111 to 15 days 14 to 6 weeks

116 days or longer J Longer than 6 weeks

If you allow your employee to participat off-JT, would you have them undergo it during working hours?
[ Yes, if it were during an appropriate time period. 1 No, | wouldn't.
If employees participated in off-JT during working hours, how much time would you consider appropriate for one training course?

[2to5days [15to10days [110to15days [115 days or longer might be possible

Please choose the one element that you would consider most important when choosing training courses.
1 Content 1 The experience/ability of the instructor 1 The fee that would have to be paid

1 Other

How much your company can compensate if the employee request company to pay off-JT fee?

During working hours 1 The company would bear the full expense. 1 The company would bear part of the expense.

[ The company would bear none of the expense.

Outside of working hours 1 The company would bear the full expense. [ The company would bear part of the expense.
1 The company would bear none of the expense.

If the company would bear part of the training expense, about what percentage of the expense would the company pay? %
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REF-I1I

Training by SMEs advisors

51

5.2

53

Other

6.1

6.2

Contents of training conducted by SMEs advisors since 2003

Fill in number from chart showing | Organization Training fee Training fee sources
Training Area Classification Table, A11| of SMEs | No. of hours or ergson
to Ab5 advisors perp Inhouse (%) Subsidy (%)

Was the training useful for your employees?

1 Very useful 1 Useful in some areas [ Useful as a reference, but not very directly effective 1 Not very useful
Please describe both effective and unsatisfactory points for the training.

Effective:

Unsatisfactory points:

Please select three training subjects from the "Training Area Classification Table".

Priority-1

Priority-2

Priority-3

If there is anything you would like to see the government do in the future in terms of training systems, training contents, etc. for small- and medium-sized
enterprises, please describe it here.

What is the most important training topic you would like to participate including production technology (i.e.: HACCP, 1SO11000, etc.)

1 Not useful at all




REF-1I

Additional questions given by Deperindag

1. Are there any correlations between the quality products to consumer demand?
L1 Yes 1 No

If yes, how far was the impact?
[] verydeep [ deep ] medium L1 low

2. Is product quality affected by product technology?
L1 Yes 1 No

If yes, which production technology needed to improve the quality products?

Food processing:

1 Knowledge of raw material and supplemental materials

1 Gradients(food material composition technology)

1 Processing technology 1 Preservative technology [ Packaging technology
1 Dyeing technology 1 Hygienic technology ™1 GMP 1 HACCP

Handicrafts/accessories
1 Knowledge of raw materials & sub-materials 1 Design 1 Processing technology
1 Veneering and preservative technology [ Finishing technology [ Standardization

Chemical & building materials

1 Knowledge of raw materials & supporting material 1 Design

1 Processing technology 1 Preservative technology 1 Finishing technology
[ Packaging technology 1 Standardization

Garment/Clothes:
1 Knowledge of raw material & supplemental materials 1 Design
1 Pattern making [ Dyeing [ Sewing [ Finishing [ Standardization technology

1 Packaging

REF-1I1 - 6







4.1

@)
2004 10

“trade”

“Directorate General of Small and Medium Scale Industry and Trade”

IDKM

“Directorate General of Small and Medium scale Industry”

“Director of Metal and Electronic of Small and Medium Scale Industry and Trade”

4-1

Minister of Industry

Ministerial Advisor

Secretary General

Inspectorate General

Directorate General
of Agriculture &
Chemical Industry

Directorate General
of Metal, Machinery,
Textile &
Miscellaneous
Industry

Directorate
General of Small &
Medium Industries

Directorate General of
transportation
Equipment &

Telecommunication

Head of Ministry's
Industrial Research
& Development
Agency

Source: Ministry of Industry

4-2

4-1 Organization of Ministry of Industry




Directorate General of Small &
Medium Scale Industry

Secretary of Directorate General
of Small & Medium Scale

Industries

Directorate of Food
of Small & Medium
Scale Industries

Directorate of
Clothing of Small &
Medium Scale
Industries

Directorate of
Chemical and
Structure Material of
Small & Medium
Scale Industries

Directorate of Metal
& Electronic of
Small & Medium
Scale Industries

Directorate of
Handicraft of Small
& Medium Scale
Industries

Source: IKM (Directorate General of Small and Medium Industry)

)

2004 6
2004 12

2005 6

4-2 Organization Structure of IKM

2005 6

1
DG Decree

1
DG: Directorate General

TOT

18




@)
Secretary
CLINIC
IKM
@ HRD
@ HRD
@ HRD

Certification

HRD

Working group for HRD committee

Register

REF-IV HRD



NATIONAL HRD CENTER for SME

o

]
HRD committee W ( MOI, MONE,
/ MOl )

L MOCSME, MOMT

Workinggroup | .......... -
for Shindan-shi [ HRD Clinic ]
system :

Activities of HRD committee which
were proposed at the former study:
" 0. Preparatory works for establishment of “National HRD Center :

for SME”

1. Prepare the integrated list of HRD programs by MOIT

2. Establish database of SMEs

EgEEEAEEEN

3. Enact the law of consulting services for SMEs

= 4. Demand survey of SMEs for HRD
LI
* 5. Implement TOT and SME training programs on management

6. Prepare standard textbooks and manuals of SME training

.
.
.
-
o .
v o
-

o

oo

MOI: Ministry of Industry, MONE: Ministry of National Education, MOCSME: Ministry of Cooperative and
SMEs, MOMT: Ministry of Manpower and Transmigration

Source: JICA Study Team

4-3 Correlation chart on Human Resource Development for SMEs
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BNSP

10

vii.

viii.



BNSP

IKM-PUSDIKLAT

BNSP BNSP

BNSP

BNSP

HRD Center: Badan Pelatihan Nasional

BNSP
SAHID APEC
2 2003
BNSP 2004
BNSP
1)
BNSP



2) Multilateral ( )

3) BNSP
1)
(13 77 H RD
JICA HRD
HRD
2004 9 6
1)
A:
4-4 (A)
B:
4-4 (B)
C
4-4(C)
D:
5
2 2005

7

JICA



2)

4-4(D)

4-4(E)

HRD

2005

3

2005 7

4-4(H)

2006

2005 9
2005

2007

10

3



2005 2006

A Group
Drafting

Law

of

2 3 4 5 6 7 8 9 10 11 12 1 2 3

v

A

“*h
a. Discussion on the content of law and further step for establishing the law
b. Discussion on the content of law within whole working group.
c. Explain HRD committee about the concept of the law and hold discussion for advice.
d. Submit the draft to HRD committee for acceptance.
e. Open workshop to disseminate stakeholders as other ministerial officers, local
consultants, professors, etc.
f. Approval from Minister of MOI.
g. In act and enforcement of the law.

h. Disseminate the law at the local government level.

Source: JICA Study Team

4-4 (A) A



2005 2006

B Group 2 3 4 5 6 7 8 9 10 11 12 1 2 3
Standard of +—» a

Consultant [ b

Course <+«

A

> g
"
a. Discussion on the content of standard and further step for completing the standard
b. Discussion on the content of standard within whole working group.
c. Explain HRD committee about the content of the standard consultant course and hold
discussion for advice.
d. Submit the draft standard to HRD committee for acceptance.
e. Open workshop to disseminate stakeholders as other ministerial officers, local
consultants, professors, etc.
f. Approval from Minister of MOI.
g. Prepare definite program or curriculum at each subject for lecturing and practicing
based on the revised standard.
h. Select lecturers (teachers) according to the result of D and F group discussion and

other information.

Source: JICA Study Team

4-4 (B) B




2005 2006

C Group 2 3 4 5 6 7 8 9 10 11 12 1 2 3
Certification +—» a
“* b
> o>

A

«p

h

Task and function

a. Discussion on the content of certification and further step for completing the standard

b. Discussion on the content of certification within whole working group.

c. Explain HRD committee about the content of the certification document and hold
discussion for advice.

d. Submit the draft certification to HRD committee for acceptance.

e. Open workshop to disseminate the certification to stakeholders as other ministerial
officers, local consultants, professors, etc.

f. Approval from Minister of MOI.

g. Stipulate the certification in the law.

h. Both working group and IKM members conduct public conduct a public relations

campaign to local government.

Source: JICA Study Team

4-4 (C) C

v



2005 2006

E, F Group
- Develop a
new
training
program

- Collect
training
programs
and
establish a
database

A
v
o

Task and

function

a. Discussion on the needs and a content of training programs based on the JICA study and
collect suitable training program information implemented by institutes under MOI.

b. Prepare conclusion within the working group about the result of discussion.

¢. Submit the draft idea to HRD committee for acceptance.

d. After the confirmation from HRD committee, then prepare five training courses.

e. HRD clinic turns over the implementation of the training.

Source: JICA Study Team

4-4 (E,F) EF




2005 2006

HRD

Committee

2 3 4 5 6 7 8 9 10 11 12 1 2 3

A
v

A

Subjecting to the completion of Ministerial secondment as scheduled.

a. Working group report the result of their activity to the HRD committee for advice.

b. Approval from the HRD committee

c. Hold a seminar to collect useful opinions from the interested parties such as
professors and officials rather than MOI.

d. HRD committee after the due discussion with other ministries or institutes will select
venue to implement training.

e. HRD committee will discuss about the function and activities of HRD clinic and
National Training Center.

f. Getting approval to start above clinic or center.

v

Source: JICA Study Team

4-4 (H) HRD Committee




4.3

43.1

4-1 Summary of on-going certification system in the country

Executing body

Target

INKINDO (association of private consultant)

Consultant for Building Construction
Consultant for Civil Engineering

KADIN (Indonesian Chamber of Commerce),
MOMT,MOIT, MONE

Unify Professional Certification including skill
authorization

Bl (Bank Indonesia) and Ministry of
Cooperative and SME

Financial advising consultant for hiring credit

Ministry of Cooperative and SME

BDS

Swiss Contact (Consulting agency of
Switzerland)

BDS

AIMC (the Association of management
consultants)

Issue certification to consultant to assure their
carrier and qualification
Intermediate certified consultant and clients

APEC-IBIZ (APEC-Sahid University Joint
Project)

Marketing, Financing, Corporate Management

Source: JICA Study Team

APEC-I1BIZ

(1) APEC-IBIZ

APEC-IBIZ (Institutes of Small Business Counselors)

2001 8 APEC




APEC-IBIZ SAHID

LEVEL C National level

A International level 3

4-5

Recruitment & selection

LEVEL B Regional level

LEVEL

Level C — National

Level B — Regional

50 hours

« Code ethics and professional conduct

« Problem solving & negotiation technique
« Financial plan & innovations

« Feasibility study (Intro)

« Credit & banking

« Linkage program

»130 hours

« Counseling and Interpersonal skills
* Client assessment

* Assets intellectual

« Strategic marketing plan

* Entrepreneurship

* SIM, Exim and E-commerce

« Capita selection

A 4

\ 4

IKBI association member & counsel

Counseling 200 hours

for 5 SME cluster

» Assessor recommendation

Monitoring and evaluation

. |1. Questionnaires
"|2. SME’s report

3. Field assessment from assessor

* APEC-IBIZ Agreement

Standardization,
Accreditation & certification
APEC Business counselor=CBC

Source: APEC-IBIZ Website

Level A — International 50 hours

« Breakthrough counseling

« Gov. policies & regulation

« Sciences & knowledge management
¢ Risk management

« ESCA analysis

 Business plan

« Community development

4-5 Certification and training program

APEC

APEC



2001 100 APEC-IBIZ 3
500

REF-IV-APEC-IBIZ

APEC-IBIZ

APEC-IBIZ

APEC-IBIZ

)

15 i LPT Lembaga Pembinaan
Terpadadu ii.

i. LPT 15
revolving fund
2000
EO EO



2000

2004 12 2005 18

432
BNSP

(1) BNSP

BNSP Badan Nasional Sertifikasi Profesi: National Agency for Professional
Certification BNSP

BNSP the Law for Manpower, No.13 of
2003 2004 9
REF-IV BNSP



4.3.3 KADIN Indonesian Chamber of Commerce and Industry

M)

ODA G to G Government to Government

TOT

TOT

TOT

)

KADIN



BNSP BNSP

BNSP

BNSP

#® Multilateral ( )

& BNSP
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1995 12 MOIT
4-1(R) 1995 2004 MOIT

2004 10 20
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Minister of Industry and Trade

Special Assistance to the Minister

Secretariat General

Bureau of Plannin:

Affairs

Bureau of Personnel

Bureau of Finance and
Equipment

Bureau of Legal
Affairs and

Organization

Bureau of General
Affairs and Public
Relations

General Inspectorate

Secretariat

Inspectorate | Inspectorate |1

Inspectorate 111

Inspectorate 1V

Directorate General of
Chemical, Agriculture and

Directorate General of
Metal, Machine

Directorate General of
Small and Medium Scale

Directorate General of
Domestic Trade

Directorate General of
International Trade

Forestry Based Industries wd!\/lulnfanous Industry transferred to MOT transferred to MOT
Industries AI4VA

]

7 Secretariat

Directorate of

[ Upstream Chemical
Industries

Directorate of
1 Downstream

Chemical Industries

|| Directorate of Agro
Industries

Directorate of

7 Forestry and
Cellulose Industries

Directorate of

-

Source: MOIT

Agricultural Product
Chemical Industries

9]
I3
(=3
<
@
@
&
=.
=3

Directorate of Metal

Machinery and
Marine Industries

Directorate of Land

Transportation and
Aerospace Affairs

Directorate of
Information

Technology and
Electronic Industries

Directorate of Textile
and Textile Product

Directorate of
Multifarious
Industries

[
(o]
=3
=3
D
—+
i
=,
D
=

=4
=
@
(=]
[}
S
2
=4
@
o
=3
™
o
I}
=%

1 Directorate of Small

]
i

' i
' Metal, Machinery and
. : '

! Electronic Industries !

i

Directorate of
Handicraft Industry

Directorate of
Clothing Industry

Directorate of Small
— Trade Business

Industry

|

— Secretariat

Directorate of Market

| Development for
Consumer Product

.and Services Affaires

Directorate of
Metrology

Directorate of
Domestic Market
Development and

Directorate of
Domestic Business
Development and

Enterprise

Directorate of
Consumer Protection

4-1(R) Organization Chart of MOIT (as of the end of February 2005)

]

_ Secretariat

Directorate of Export
— of Agriculture and
Mining Product

| Directorate of Export
Industry Product

— Directorate of Import

| Directorate of Export
and Import Facilities

Directorate of Export

— in Controlling &

Directorate General of
Industry and trades
International Cooperation

2
(ol
=}
=
(o]
P
o
=
=

E Directorate of
Multilateral

|
E Cooperation
h

;  Directorate of
1Regional Cooperation

|
H
Directorate of |
—f Bilateral Cooperation |
1
1 1 1
S '
:’ """"""""" 1

+ Directorate of

—

|
H
1
1 Bilateral Cooperation 1

1
1 n 1
H :

R

| Directorate of Trades

" i Securit
Quality Control ! Security
Center for Industry and
trade Education and Center for Data Center for

Training
(PUSDIKLAT-INDAG)

and Information

Standardization

Commodity Futures Trading
Supervisory Agency

Agency for Research and
Development of Industry
and Trade
(BPPID)

National Agency for Export

Development
(NAFED)

]

7 Secretariat

|| Bureau for Legal
Affairs

Bureau of Trade

Bureau of Market
Analysis

7 Secretariat

Center for R & D of
Domestic

_é Center for R & D of
1 International Trade

| Center for R & D of

[ Industry and Trade
! Business Climate

Center for R & D of

Technology

1 Industrial and Trade

Center for R & D of

Zone and
Environment

Resources Industrial

]

_ Secretariat

Center for
— Information and
Export Training

Center for Market
| Development of

America, Australia
and New Zealand

Center for Market
— Development of
Europe

Center for Market
Development of Asia

Center for Market

—  Development of
Africa & Middle East

REF-1V
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IDKM
Directorate General of Small

—Medium Scale Industries IKM
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BNSP

(1)  BNSP

BNSP
Ministry of National Education Ministry of
Manpower and Transmigration

BNSP

BNSP

BNSP
1999 25

BNSP BNSP

REF-1V - 6
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BNSP
a.
b.
C.
d.
e.
f.
(2) BNSP
BNSP
BNSP
a.
b.
C.
d.
e.
f.
BNSP LSP LDP
c. LSP Lembaga Sertifikat Profesi
LSP BNSP

BNSP LSP

REF-IV -7
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d.

e.

f
d. LDP:Lembaga Pembinaan Terpadu

LPDP
LPDP 1 LSP
BNSP «
LDP LSP
> <
v

€)
2000 BNSP BNSP

LSP

REF-IV - 8
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(3) BNSP
BNSP BNSP
1. BNSP 1) BNSP a. BNSP
b.
2) a.
b.
3) a.
b.
c.
d. PSP BNSP/LSP
4) a. KKNI
5) a.
6) KKNI a. KKNI
Conversion
b. KKNI 6 Conversion
7 a.5 BNSP
b. LSP
8) BNSP a.
b.
c.
2. LSP 1) LSP a. LSP
2) LSP b. LSP
3) LSP c.
4) LSP d. LSP
e.
f.
g. /
h. LSP
3. LDP 1) LDP a. LDP
2) LDP b. LDP
3) LDP c. LDP
4) LDP d. LDP
e.
f. /

REF-IV -9
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g. LDP
h. LSP
4. 1) a.
2) b.
3) c. LSP, LDP
4) d.
5. 1) a.
2) b.
C.
d. BNSP
6. 1) BNSP a.5 BNSP
BNSP 2) LSP b. LSP
LSP
BNSP DIP
DIK 2003

REF-IV - 10




> won

— 2005

HRD CLINIC

15/IDKM/KEP/1V/2005
In order to promote effective implementation of Human Resource Development for SMEs, Directorate

General will:

No.15/IDKM/KEP/1V//2005

2003 17 2003
2004 1 2004
2002
2005 87 M
42
01

REF-1V - 11

47

42

IND puer

3931
4355

2005

3 2005

REF-1V

2002
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2006 1 1 12

2005
2005 1 1

2005 4 16
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15/DJIDKM/Kep/1\//2005 2005 4 16

a b~ WO N P -

1 Ir. Ramon Bangun, MBA
2 Dra. Dona Mariani

Drs. Nurdin Noor, MA
JICA Expert

~N o o B~ W DN

Dr. Elim Lolodatu, MM
1 Drs. Guru Solomoson
2 Ir. Afrida Suston Niar, MM

Dr. Roosalinda M. Lubis
Drs. Aziz Taufik

Yovita Suryani, SE MBA
1 Dr. Lusi Mohi, MM
2 Drs. Supir Ginting

Ir. Sri Yunianti, MSi

1 Dra. Elly Muthia
2 Drs. Hotman Lumbantoruan

REF-1V - 14
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APEC-IBIZ

Curriculum for APEC-IBIZ Program

REF-1V

SMALL BUSINESS COUNSELLOR
A - Conduct Business Analysis & Planning

B - Exercise Personal Competencies

C - Communicate

D - Assess Client Competencies

E - Facilitate Client Development & Competencies

F - Assist in the Identification of Client & Project Needs / Solutions

G - Assist Client in Facilitating & Interpreting Business Plan

A - Conduct Business Analysis & Planning

Conduct Conduct Conduct Access & Analyze Anglyz_e
o ; - ; > . Z organizational
situation marketing financial apply statistical Negotiate organizational A TEE e
analysis analysis analysis data A-5 behavior rgce —
A1 A-2 A-3 A-4 A-6 P
A-7
Recognize need
Evaluate & Perform Develop Interpret for record
Demonstrate apply strategic location a business credit Source keeping
selling skills . . financing !
A8 planning planning plan procedures A-13 & accounting
A-9 A-10 A-11 A-12 systems
A-14
Recognize N " Explain role of ;
6T Maintain Develop Recognize el business Explain role of
of busginess awareness of | Interpret political | awareness of existence of sauTecling) i entrepreneurship
e S socio-economic climate govt. legal & economic econom?c & economic
&its impIFi]cations climate A-17 regulations development develop develop.
A5 A-16 A-18 plans A -19 A-20 A-21
B - Exercise Personal Competencies
Recognize
L Demonstrate
limitations & or . . o Apply Demonstrate Demonstrate
need to refer Manage time SO ElS organlz_atlonal analytical skills | creative thinking || professionalism
. B-2 B-3 skills
client B-4 B-5 B-6 B-7
B-1
Maintain Assume Demonstrate Demonstrate || Perform primary Devglop_ &
. L - - Manage maintain
currency in responsibility and| problem-solving leadership & secondary . A .
: A S information inventory of
profession accountability approaches facilitation research B-13 TS
B-8 B-9 B- 10 B-11 B-12
B-14
_De\(elop & Maintain Develop network
maintain network .  inf . Manage
of expertise & currency in of information meetings
technology brokering skills
support B-18
B-15 B -16 B-17

REF-1V - 15


http://www.apec-ibiz.org/104a.htm
http://www.apec-ibiz.org/104b.htm
http://www.apec-ibiz.org/104c.htm
http://www.apec-ibiz.org/104d.htm
http://www.apec-ibiz.org/104e.htm
http://www.apec-ibiz.org/104f.htm
http://www.apec-ibiz.org/104g.htm

C - Communicate

REF-1V

. Demonstrate Apply interview P Identify cultural Identify
L(':sfef confidentiality Develop- rapport techniques Identgy_bslases differences personality types
C-2 C-4 C-6 C-
Demonstrate Deal with Demonstrate L EH7 I S i EaIeE £ Communicate in PEEIEEE
AR " . apply non-verbal apply verbal " telephone
empathy sensitive issues | positive attitude . e writing -
C-.8 C-9 C-10 communications | communications C-13 techniques
C-11 C-12 C-14
Identify channels Deal with Employ -
of ) 7 Use audio-visual
L resistance & summarization -
communication & . . aids
- manage conflict techniques
authority C-18
C-15 C-16 C-17

D - Assess Client Competencies

Assist client in || Assess previous rig(s_‘:':;i Assess client's || Assess client's || Assess family || Assess business
self-assessment experience otentialg commitment expectations support knowledge
D-1 D-2 b D-4 D-5 D-6 D-7
Assess Assess financial . Assess client's || Assess client's || Assess client's || Assess client's
] Assess technical || °.~ . o o h
interpersonal & human R ot critical & creative|| willingness to management | decision-making
skills resources Dp_ 10 Y thinking learn ability skills
D-8 D-9 D-11 D-12 D-13 D-14

Assess client's

Assess client's

Assess client's
knowledge of

Assess client's

Assess client's

Assess client's

Assess client's

leadership skills knowledg_e & global market research skills el & G negotiating skills CAlEEIOE]
local region } status background
D- 15 place & issues D-18 D-20
D-16 D-19 D-21
D-17
Assess client's
ability to
communicate
D-22
E - Facilitate Client Development & Competencies
. . Counsel client in Tra_nsfer
Explain value of || Introduce client . . . . . business
. A Identify learning || Apply discovery |Employ coaching presenting . -
business to business - : : information &
- . opportunities |/learning methods techniques proposals / .
planning planning tools L techniques to
- E-4 E-5 applications .
- - - client
E-7

F - Assist in the Identification of Client & Project Needs / Solutions

Assist client to

Assist client to T Assist client Assist clientin | Assist clientin .
conduct . Assist client in . L ) ; P Advocate with/for
S assess client h identifying developing an | identifying time .

situational goal setting h A client
analysis preparedness _ alternatives action plan frames F.7
Fo1 F-2 F-4 F-5 F-6
Diagnose
. Diagnose client's emerging
obsP:rr\jZ:irgns\I;iiits business opportunities &
F.g problems potential
F-9 problems
F-10

REF-1V - 16




G - Assist Client in Facilitating & Interpreting Business Plan

REF-1V

Assist client in Assist client in Assist client in Interpret & Assist clientin || Assist clientin | Identify sources
identification of product marketing facilitate market location financial & types of
opportunities development strategies research planning analysis financing
G-1 G-2 G-3 G-4 - G-6 G-7
Assist client in Assist client in
planning of identification of
operations human resources
G-8 G-9

REF-1V - 17
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5 Training for Trainers

TOT 2004 2
2 2005 2 3 2005 6
TOT
2004 2 TOT-I 2 1
TOT-lI
IKM ( )
TOT
3000
TOT



TOT

2 TOT TOT

TOT
TOT- 1l I TOT

a.
b. TOT SME
c. TOT TOT

5.1

5-1 TOT-II i

TOT-I
TOT-I
TOT-I
TOT-II Il



5.2 TOT

M)

5-1

5-1
APEC SME

Group

Subject

1.Production control

A Survey of Production

Production Plan/Shop Floor Control
Master Production Schedule
Preventive Maintenance/Control
Inventory Control

Quality Control, 1SO
KAIZEN/Improvement of Operation
Cost Management

Material Handling, Plant Layout
Factory Information System

2.Finance/Accounting

Financial Statement Analysis
Company Management Analysis
Profit Planning/ Cost Calculation

Funds Management/ Cash-flow

3.Business Management Theory

Corporate Strategy
Organization Theory

Marketing Theory
Budgetary Control

4.Management Information System

Information Processing & Networking
Decision Making & Information System

Corporate Strategy & Information System




Group

Subject

5.Corporate Administration

Corporate administration

6.Business Management Strategy

Characteristics of Management of SMEs (Management

strategy, HRD Policy, Development Plan)

Source: JICA Study Team

(2) TOT

TOT 3
TOT

TOT
TOT

TOT-I

TOT

53 TOT TOT

TOT-I 1l

and laboratory center), MIDC,

TOT

TOT

Balai-Besar (training

, , IKAH, BPPI, PPEI

HRD

TOT
TOT

TOT




TOT-II TOT-1I
REF-V

@)
TOT-II 24 14

TOT

Bandung, Yogyakarta, Surabaya, Medan, Semaran

15 50
TOT TOT
TOT
1) 1 1
2)
Balai-Besar Staff, UPT staff, etc. 1 TOT
24
3)
» ) a



4)

TOT
TOT

4+ 4+ 8 33

Bandung QC
Surabaya QC TQC
Medan PL
Yogyakarta
Bali
2
1
1
1
2
1
1
5S 1
QC7 1
1
IE/VA 1
1
2
1 1 1 3
2 4 16
QCD

TOT

TOT




TOT

1) 15
2) , Balai-Besar Staff, MIDC, Cevest, BPPT,
etc. YDBA LPSM 1 TOT
24
3)
4
2
4)
A. 15 1 5
1.
2.
3.
4, 4P
5.
B. 16 22 8
1.
MRP
2.
C. 2
1. QC7 QMS 1509001
D. 1
E. 2 1
F. 2 2
G. 1 6 2 12
1.
2.
3. SWOT
4,
5.
6.
H. Q&A 2




REF-V

R1 TOT
R.1.1 TOT-lI
R.1.1.1
@)
2006 2 7 3 1 24 2 18
)
1 31.5
2 47.5
3 45.5
4 11.0
135.5
@)
(ADDRESS: JL.WIDYA CHANDRA VII1/34. KEBAYORAN BARU, JAKARUTA
INDONESIA)
(4)
JICA
®)
1 24
2. 17 PUSDIKLAT 7
EXTENSION Office 17 PUSUDIKLAT 4
PUSDIKLAT 2
PUSDIKLAT 1
3. 9 15
. 5 ASTRA PANASONIC
ASTRA MIDC
. 2

REF-V -1




REF-V

. 2
4. 18 12 2
6 10
5. 50.29 59 43
6. 18 6
# | NAME | SEX AGE EDUCATION OFFICE
1 A M 52 S1: Industrial Management
2 B M 53 S1: Business Management OF IKM
3 C M 48 S1: Business Administration OF IKM
4 D F 52 S1: Industrial Management OF IKM
S2: Magister Management
5 E F 46 S1: Economic OF IKM
6 F M 59 S1: Mechanical Electrical
7 G F 58 S1: Industrial Technique BDI SURABAYA
8 H M 50 S1: Design Interior OF IKM
9 I M 43 S1: Business Administration OF IKM
10 J F 57 S1: Technology OF IKM
S2: Agricultural Engineering
11 K F 53 S1: Industrial Technique OF IKM
S2: Marketing Strategy
12 L M 51 S1: Industrial Management OF IKM
13 M M 51 S1: Industrial Management OF IKM
S2: Public Policy
14 N M 47 | S1 BDI SURABAYA
15 0] F 45 S1: Economic OF IKM
S2: Marketing Management
16 P M 54 S1: Economic
17 Q M 46 S1: Management OF IKM
18 R M 46 S1: Management OF IKM
19 S M 45 S1: Business Administration OF IKM
20 T M 52 S1: Industrial Management OF IKM
21 U M 51 S1: Industrial Management OF IKM
22 V M 50 S1: State Administration OF IKM
23 w M 51 S1: Industrial Technique APP JAKARUTA
S2: Magister Management
24 X M 47 S1: Business Administration OF IKM
BDI:
APP: (ACADEMI PIMPINAN PERUSAHAAN)
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REF-V

R1.1.2 TOT-Il CURICCULUM
Annex-1
AM PM
08:00-12:00 . . SYLLABUS
08:00-11-30 13:30 18:00
217 08:30-09:15 13:30-18:00 Entrepreneurship
(Mon) | Opening Ceremony Mr. TAKEUCHI Company Management

1. Mr. USEP SYAMSUDDIN
(PUSDIKLAT )
2.
(JICA Indonesia
3.
(UNICO International Corp)
4. Mr. KRISWAHYONO
(PUSDIKLAT)

09:30-12:00
“Introduction of HR
Development to SME ”
by Mr. H. Yamauchi

“Company Management”

Sector Information
Promotion Policy
Information

Bench Marking

Strategy Planning
Organization

Customer Satisfaction
Management (CSM)
Business Planning
Procurement Management
Procurement Contract
Compliance Management
Environment Management
System (EMS)
Information System
Project Management (PM)
Total Quality Management
(TQM)

Balance Score Management

2/8
(Tue)

08:00-10:00

“Accounting”

by Mr. Henry Faizal Noor
(Prof. Indonesia University)

10:15-12:00

“Finance”

by Mr. Henry Faizal Noor
(Prof. Indonesia University)

13:00-15:20
“Budget Control”
by Mr. Henry Faizal Noor

15:45-18:00
“HRD”
by Mr. Takeuchi

Book Keeping

Cash flow Management
Balance Sheet

Profit and Loss Statement
Break Even Point Analysis
Working Capital Planning
Investment Plan

Fund Raising

Budget Control

oJT
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A 08:00-12:00 M SYLLABUS
08:00-11-30 13:30 18:00
2/11 08:00-10:30 13:30-15:20 Working Conditions
(Fri) “HRD” by Mr. Takeuchi “Basic Production Control (2)” Security
Production Planning: Code Business Regulations
10:45-11:45 Management Economical Lot Pay Structure
“Basic Production Control (1)” Size, etc. Recruitment
(Factory Organization, by Mr. Seki Leadership and Motivation
Production Method, Plant Morale Survey
Management (POLA) etc.) 15:45-18:00 Human Resource
by Mr. Seki “Basic Production Control (3)” Management
Process Control Competency Management
Operation Bill, Inspection QCC
Control, Progress Management by Objectives
Control/Wagering (MBO)
by Mr. Seki Employment
Factory Organization
2012 | 08:00-12:00 13:00-15:00 Production Planning
(Sat) Q&A Q&A Quality Assurance
by Mr. Seki & Mr. Takeuchi by Mr. Seki & Mr. Takeuchi
2/14 08:00-10:00 13:30-15:20 Industrial Engineering
(Mon) | “Basic Production Control (4)” “Basic Production Control (6)” Inventory Management
Operation Analysis: I.E, Transportation: Transportation Material Requirement
Standard, Time Operation Time, | Machinery and its Layout Plan Planning (MRP)
Time Study etc. etc. Material Handling
by Mr. Seki by Mr. Seki Flexible Automation
10:15-12:00 15:45-18:00
“Basic Production Control (5)” “Basic Production Control (7)”
Inventory Control: Material (Warehouse Management)
Handling, Order Point Control, by Mr. Seki
Procurement Control, ABC
Analysis, etc.
by Mr. Seki
2/15 08:00-10:00 13:30-18:00 Plant Layout
(Tue) “Basic Production Control (8)” “Marketing Quality Control and QC

Plant Layout: Plant Layout SLP
etc.
by Mr. Seki

10:15-12:00
“Basic Production Control (9)”
Quality Control: 7 tools etc.

by Mr. Takeuchi

Tools

Market Information
Sales Policy

Sales Planning
Marketing Management
Business Contract

REF-V - 4




REF-V

A 08:00-12:00 M
st 13:30 18:00 SYLLABUS
by Mr. Seki Customer Information
Pricing
Marketing Strategies
Marketing Research
International Trade
Logistic Management
Customer Relation
Management (CRM)
2/16 08:00-10:00 13:30-15:20 Total Quality Management
(Wed) | “Basic Production Control (10)” | “Basic Production Control (12)” Quality Control Circle (QCC)
TPM: Preventive Maintenance Case Study Preventive Maintenance
etc. by Mr. Seki Total Preventive
by Mr. Seki Maintenance
15:45-18:00 5S
10:15-12:00 “Basic Production Control (13)” Measures against
“Basic Production Control (11)” | Cost Management: Break-Even MUDA, MURI, MURA
Operation Improvement: 5S, Point etc. KAIZEN
View Point, Condition Analysis by Mr. Seki ABC Analysis
etc. Value Analysis/Engineering
by Mr. Seki (VAIVE)
Cost Management
2/17 08:00-10:00 13:30-15:20 Customer Satisfaction
(Thu) “Basic Production Control (14)” | “Basic Production Control (16)” Management
1SO9001 Case Study Human Resource
by Mr. Seki by Mr. Seki Management
Break-even Point Analysis
10:15-12:00 15:45-18:00 1SO9000 Series
“Basic Production Control (15)” | “Basic Production Control (17)” Information System
ISO9001: Customer Satisfaction | Introduction of Information Flexible Automation
System Technology at Workshop etc. Application of it
by Mr. Seki by Mr. Seki
2/18 Factory Visit: ASTRA HONDA MOTOR (SUNTER)
(Fri) 08:00-10:00

Orientation for Factory Visit (HONDA/ PANASONIC)

10:15: Move to ASTRA HONDA MOTOR Praying on the way to HONDA

13:00-14:00: Introduction of HONDA

14:00-15:30: Factory Observation

15:30-16:30: Q&A

REF-V -5
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A 08:00-12:00 M SYLLABUS
08:00-11-30 13:30 18:00

2/19 08:00-12:00 13:00-15:00
(Sat) Guest Speaker Q&A

“KAIZEN 7 | Mr. Seki

PT. WAJA KAMAJA Mr. Takeuchi

General Manager

Ms. Alexandra Mety Djalim
2/21 Factory Visit: PANASONIC 15:00-18:00
(Mon) (BOGOR) Factory Visit (HONDA,

10:00-11:00: PANASONIC) Summary

Introduction of PANASONIC meeting

11:00-12:00: Mr. Seki & Mr. Takeuchi

Factory Observation

12:00-12:30:

Q&A
2122 SME DIAGNOSIS by Group A
(Tue) 11 2,4,6,7,11, 14, 16, 18, 20, 22, 24 Mr. Seki  Mr. Takeuchi

Model Factory: NANDYA KARYA

ASTRA HONDA MOTOR 2 CIPTA MANDIRI

150

08:00-09:00  Company Guidance for Diagnosis

09:15-11:15  Creation and Revision of Diagnosis Questionnaire

13:00-15:00  Hearing from Top Management (at NA DYA KARYA)

15:00-17:00  Factory Field Visit

17:00-18:00 Q&A

Case Study by GROUP B

10 3,5,9 10, 13, 15, 17,19, 21, 23

08:00-16:00 at PUSDIKLAT
2/23 SME DIAGNOSIS by GROUP B
(Wed) Mr. Seki Mr. Takeuchi

Model Factory: GERITJI METAL JAYA

Plastic Injection Div.: PANASONIC
Press Div: DARUMA POLIC METAL  ASTRA HONDA MOTOR 1
Dies Div.: Plastic Injection Press Div.

81
08:00-09:00 Company Guidance for Management Consultation
09:15-11:15 Creation and Revision of Diagnosis Questionnaire
13:00-15:00 Hearing from Top Management (at GERITJI)

REF-V -6




15:00-17:00 Factory Field Visit

17:00-17:30 Q&A

Case Study by GROUP A at PUSDIKLAT

REF-V

08:00-16:00
2/24 08:00-18:00
(Thu) Preparation of Presentation on Company Diagnosis
(GROUP A and GROUP B at PUSDIKLAT)
Mr. Seki

2/25 07:35-11:30 13:30-16:00

(Fri) Examination at PUSDIKLAT Guest Speaker
“1988
PT. GUNA SENAPUTRA
SEJAHTERA MANAGING
DIRECTOR
MR. GUNAWAN ELISA
16:15-18:00
Consultation

: Mr. Seki
2/26 08:00-12:00 13:00-18:00
(Sat) Consultation NANDYA KARYA, GERITJI
Consultation
: Mr. Seki : Mr. Seki
2/28 08:00-12:00 13:00-17:00
(Mon) | Workshop and Presentation to Workshop and Presentation to
NANDYA KARYA AT GERITJI METAL JAYA at
PUSDIKLAT by GROUP A PUSDIKLAT by GROPU B
3/1 09:00-12:00 13:00-15:00
(Tue) Delivery of Certificate Farewell Party at PUSDIKLAT

Closing Ceremony

1.2/9 2/10 National Holiday

2.
3.

2
12:00 13:00

Coffee Break

REF-V -7
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R1.1.3
)
@ 1
1 1 2 Stage2-4 4
2
1 SWOT 3
2 PUSDIKLAT INDAG
1 19 21
1 2
1
1 150
2 135.5
1 2 145

1 1.5 (+4) ** units 10 units 4 units 6 units
2 5 units 8.5 +2 *2 units 4 units 6 units
1 unit
*1:2 4
*2: Q&A
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SWOT

@)
1)  “Introduction of HRD to SME” 2 30
1 Stage
2) 13 ” 4 5
3) 113 ” 5 35

Book-Keeping

4) “HRD” 4 45

5) “Marketing” 4 5

Concept Customer Satisfaction Relationship Marketing Supply Chain Management

Henry Faizal Noor

REF-V

Marketing Channel Competition Marketing Mix Marketing

6) - " 32 20 (+Q&A
1. 2. 3.
4 I.E 5. 6.
7. 8. 9. QC(7 )
10. TPM 11. KAIZEN 12.5S
13. 14. Cost Management 15. 1SO9000
16.
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7)

8)

a. “KAIZEN ” Feb.19 Sat 08:00-12:00

REF-V

PT. WAJA KAMAJA General Manager Ms. ALEXANDRA METY DJALIM

(Finance)

“KAIZEN”

b. * 1998

" Feb. 25 (Sat) 13:30-16:00

MBA

PT GUNA SENAPUTRA SEJAHTERA General Manager Mr. John Isac Elisa

PANASONIC

Philosophy

know-how

1996

Q.C.D. Audit QCD

a. ASTRAHONDA MOTOR  SUNTER Feb. 18
2005 270 Share 60%
JT
b. PANASONIC
GOBEL International 6:4
Local Contents 43% 8

REF-V - 10
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78% Water Pump

Forecast

9)

a.2 11

10)
A. NANDYA KARYA

B. GERITJI METAL JAYA

Purchasing order

A GROUP 11

B GROUP 10

11)
5
5
HRD 5
Marketing 5
7
63
90 100

Feb. 22

REF-V - 11

Feb.23

EDI

Hearing
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R1.1.4 TOT-II
1)
@ 431
@) 4.01
3) 4.23

-1 413 3.83 3.91
-2 4.22 3.83 4.09
-3 4.65 457 452
-4 HRD 4.23 373 4.14
-5 1)~(5) 4.26 4.00 417
-6 (6)~(8) 4.04 3.87 4.17
-7 4.32 3.86 4.00
-8 (6)~(12) 4.39 4.00 417
-9 4.41 4.09 441
-10 1SO9000 430 4.09 435
11 4.33 4.05 430

431 4.01 4.23

2

55.1

69.5

40.1

REF-V - 12




REF-V

1)
PUSDIKLAT

7 1 6
6

17 2
2)

55.1 60
3)
R1.1.5
24
8

1. 55.1 60
2.
3.

REF-V - 13
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R-1.1.6 (ASTRA HONDA MOTOR PANASONIC)

QCD

1 3.50 4.13
2. 3.25 3.75
3. 3.50 3.50
4. QCD 3.75 3.75
5. Audit 3.50 3.71
3.50 3.77
5: Excellent 3: Average 1: Bad
ASTRA HONDA MOTOR PANASONIC
2
Forecast Purchasing Order Audit
Key Point

R.1.1.7
)
1 4.00 4.20
2 4.30 4.40
3. 4.00 3.60
4 3

QC PM

5: Excellent 3: Average 1: Bad
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(2)
5 4
GERITJI
4
NANDYA KARYA
100 82%
R.1.1.8
1. 3.88
2. 3.88
3. 3.43
24 8
10
10-20
3
R.1.1.9
3 18 36
1 1
2 4 2 1

REF-V - 15



REF-V

3. 2 30 1
4. 1 5 4 1
1 2
R.1.1.10
(@)} A
1)
Production Control
1/3
2)
2 2
A
B
3)
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(2
1)24

2)

3)

4)

5)

6)

7)

18%

Flexibility

55.1

1/3

REF-V - 17

REF-V

172
17

1/3

HRD

60



8)

9)

R.1.2 TOT-lI

@)

2

®)
1)

JL. WIDYA CHANDRA VI11/34, KEBAYORAN BARU, JAKARTA

2)
2005 5
18

25

JICA

14

REF-V - 18
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REF-V

(4)
1) 24
2)
# NAME | SEX | AGE EDUCATION POSITION UNIT
1 A M 50 S1: Mechanical Engg. Widyaiswara BDI Surabaya
S2: Marketing
2 B M 45 | S1: Mechanical Engg. Staff Disperindag &
Penanaman
Modal Gorontalo
3 C M 38 D3: Industry Fungsional Instruktur BDI Makassar
4 D M 52 S1: State Administration | Fungsional MIDC Bandung
5 E M 28 S1: Mechanical Engg. Staff BDI Padang
6 F M 46 S1: Mechanical Engg. Staff BPPI
S2: Marketing
7 G M 46 S1: Business Fungsional Penyuluh Ditjen IKAH
Administration
H M 52 D3: Metal Industry Fungsional Peneliti MIDC Bandung
| M 30 S1: Industrial Engg. Widyaiswara BDI Surabaya
10 J F 42 S1: Chemical Engg. Fungsional Penyuluh Disperindag Prop. Jateng
11 K F 40 S1: Agricultural Engg. Staff Disperindag. Prop.
Jambi
12 L F 44 S1: Economy Fungsional Penyuluh Baristand Indag Medan
13 M M 30 S1: Agricultural Engg. Widyaiswara BDI Surabaya
14 N M 50 S1: Economy Fungsional Penyuluh Ditjen IKAH
15 0 M 35 S1: Economic Staff Ditjen IKM
Management
16 P M 47 SLTA Fungsional Penyuluh Disperindag Prop. Jatim
17 Q F 50 S1: Chemical Engg. Fungsional Penyuluh Disperindag Prop.
Sumsel
18 R F 59 S1: Economy Widyaiswara PPEI
S2: Management
19 S M 55 S1: Industrial Engg. Fungsional Penyuluh Ditjen IKAH
20 T M 46 S2: Magister Fungsional Statistisi BPPI
21 U F 54 S1: Chemical Engg. Fungsional Penyuluh Ditjen IKAH
22 \ F 48 | S1: Economy Kasubbag Kerjasama Ditjen IKM
S2: Business & Law
23 W M 48 SliLaw & Fungsional Penyuluh Disperindag Prop. Kalsel
Administration
24 X M 49 SLTA Fungsional Penyuluh Ditjen IKM
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3)
DISPERINDAG 6
BDI 5
IKAH 1 4
IKM 3
MIDC IKM 2
BPPI 2
PPEI 1
BARISTAND BPPI 1
24
1.
Trainer
14 6
2. 18
PUSDIKLAT-INDAG 6
3. 19
4)
5 15 2
17 7
5)
17 7
6)
1. 45.17 59 28
2.
20 1 30 4 40 11 50 8

REF-V - 20
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REF-V

7 TOT 1 3
1 29
2 22
3 24
75
2 24 1
1 2
8)
3
1.
2.
3.
9)
DISPERINDAG PROP JAMBI
10
10 HRD
)
1)
AM 8% 12% PM 13% 18% Remarks
5/25 8:30 9:30 13:30 -18:00 9:30-9:45
(Wed) Opening speech and guidance Company Management coffee break
Mr.USEP-Pusdiklat, Mr.Homma-JICA Mr.Y.Takeuchi 15:20 — 15:45
Mr.Yamauchi-UNICO, Mr.Sakri-IKM coffee break
9:45-12:00
Introduction of Human Resource
Development to SMEs H. Yamauchi
5/26(Thu) 8:00-12:00 13:30 - 15:20 10:00 - 10:15
Accounting / Financing/ SWOT Analysis coffee break
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AM 8% 12% PM 132 18% Remarks
Administration Mr.N.Itoh-JICA
Mr.HENRY Faizal Noor 15:45 - 18:00 15:20 — 15:45

Introduction of Production

coffee break

Control
Mr.T.Seki
5/27(Fri) 8:00-11:45 13:30 - 15:20 10:00 - 10:15
Personnel Affairs Cost Management coffee break
Mr.Y . Takeuchi Mr. T.Seki
15:45 - 18:00 15:20 — 15:45
Production Planning coffee break
Mr.T.Seki
5/28(Sat) 8:00 - 10:00 13:30 - 15:30 10:00 - 10:15
Supplementary Lecture KJ Method coffee break
On Company Management & Personnel Mr.Seki, Mr.Takeuchi
Affairs
Mr.Y. Takeuchi
10:15-12:00
Q&A
Mr.Seki, Mr.Takeuchi
5/29(Sun) Holiday
5/30(Mon) | 8:00 - 10:00 13:30 — 15:20 Delivery, 10:00 - 10:15
Production Control Transportation, Warehouse coffee break
Mr.T.Seki management 15:20 - 15:45
10:15-12:00 SLP(Systematic Layout coffee break
Operation Analysis Planning)
Mr.T.Seki Mr.T.Seki
15:45 - 18:00
Inventory Control
Mr.T.Seki
5/31(Tue) 8:00 - 10:00 13:30 - 18:00 10:00 - 10:15
Operation Improvement Marketing coffee break
Mr.T.Seki Mr.Y.Takeuchi 15:20 — 15:45
10:15-12:00 coffee break
Total Productive maintenance
(TPM)
Mr.T.Seki
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REF-V

AM 8% 12% PM 13% 18% Remarks
6/1(Wed) 8:00 - 10:00 14:00 - 15:20 10:00 - 10:15
5S (Factory Basic Manner) SMEs Promotion coffee break
Mr.T.Seki By:H.Yamauchi 15:20 — 15:45
10:15-12:00 15:45 - 18:00 coffee break
Quality Control Environmental Production
Mr.Seki By: Ms.Rohmi
6/2(Thu) | 8:00-10:00 13:30 — 18:00 10:00 - 10:15
1SO 9000 Series Case Study coffee break
Mr.T.Seki Mr.T.Seki
10:15-12:00 15:20 - 15:45
Factory Information System coffee break
Mr.T.Seki
6/3(Fri) 8:00-10:30 13:30 — 18:00 11:00 - 12:30
Orientation for Factory Visit Q&A Lunch & Pray
Mr.T.Seki, Mr.Y.Takeuchi Mr.T.Seki, Mr.Y.Takeuchi_ 13:00
Move to factory
site
6/4(Sat) 8:00-12:00 13:30 - 15:30 10:00 - 10:15
Guest Speaker: Q&A coffee break
There are no company management Mr.T.Seki, Mr.Y.Takeuchi
without KAIZEN
Ms.Alexandra Mety Djalim,MBA
General Manager of PT.Waja Kamajaya
Sentosa
6/5(Sun) holiday
6/6(Mon) 9:00 - 12:00 13:30 - 18:00 7:30 and 12:30
Factory Visit Factory Visit to ASTRA Move to
PT. PANASONIC HONDA MOTORS PANASONIC &
HONDA,
respectively
6/7(Tue) 8:00 - 12:00 14:00 - 18:00 12:30
Guidance for Diagnosis Diagnosis Move to Waja
(Group A) PT Waja Kamajaya Sentosa Kamaja
Case Study (Group A)
(Group B) Case study
(Group B)
6/8(Wed) 8:00 - 11:30 13:30 - 18:00 Move to Nadya
Guidance for Diagnosis Q Diagnosis (Nandya Karya
(Group B) Karya Perkasa) at11:30
Mr.T.Seki < Case Study
<@ Case Study (Group A)
(Group A)
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AM 8% 1% PM 13% 18% Remarks
6/9(Thu) 8:00-12:00 13:30-18:00 10:00 - 10:15
Preparation of Company Diagnosis Preparation of Company coffee break
Presentation Diagnosis Presentation 15:20 - 15:45
Mr.T.Seki Mr.T.Seki coffee break
6/10(Fri) 8:00-11:40 13:30 - 18:00 10:00 - 10:15
Practice for Presentation Guest Speaker coffee break
Of Company Diagnosis Mr. John I. Elisa 15:20 — 15:45
(Group A) General Manager of PT.Guna coffee break
Mr.T.Seki Senaputra Sejahtera
6/11(Sat) 8:00-12:00 13:30 - 18:00 10:00 - 10:15
Practice for Presentation of Company Presentation to Waja Kamaja coffee break
Diagnosis 15:20 - 15:45
(Group B) coffee break
6/12(Sun) Holiday
6/13(Mon) | 8:00-11:30 13:30-17:00 15:20 - 15:45
Achievement Test Presentation to Nandya Karya coffee break
(Group B)
6/14(Tue) 10:00 - 12:00
Delivery of Certification
Speakers:
1.Mr.Usep- Pusdiklat
2.Mr.Yusulan - IKM
3.Mr.N.Itoh — JICA Expert
4.Mr.H.Yamauchi - UNICO
2)
JICA
UNICO
UNICO
HENAY FAIZAL NOOR
AGUS SETIADI PUSDIKLAT
1 TOT
Ms. ROHMI PUSDIKLAT
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3)

Ms. ALEXANDRAMEITYDHALIN, MBA
General Manager

P.T. WAJA KAMAJAYA SENTOSA

RANASONIC
Mr. JOHN ISAC ELISA
General Manager

P.T. GUNA SENAPUTRA SEJAHTERA

REF-V - 25
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11 11
(15.5%) (15.5%)
20 17
IE/VA (28.2%) (26.7%)
5S 1SO9000 TPM Plant
Layout Factory Information System
* (1) 10 8
* (2) AGUS (14%) (11.2%)
* MS. ALEXANDRA, MR.
J.I. ELISA
* PANASONIC ASTRA 6 26 8 29
HONDA MOTOR 2 (36.6%) (41.0%)
* PT WAJA KAMAJAYA SENTOSA PT. 20 21
NANDYAKARYNPERKASA2
90 2 2
(3%) (3%)
Certificate 2 2
(3%) (3%)
71 71
%
(100%) (100%)
11
2
(6)
3
1)
2)
3)
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R R
w|w|w|w
NN NN
[ N =N =N

IS Eal e A
oo g o

5: Excellent 3: Average 1: Bad

1 5/25 -1 4.12 441 4.18 4.29
2 5/25 1 4.20 4.20 4.30 4.10
3 5/26 4.86 4.64 4.43
4 5/26 SWOT 4.28 4.19 4.24 4.15
5 5/26 4.14 4.24 4.33 4.19
6 5/27 2 421 4.29 4.38 4.23
7 5/27 421 4.26 4.37 421
8 5127 4.05 4.25 4.40 4.35
9 5/28 4.19 4.38 4.52 4.48
10 5/30 4.33 4.42 4.58 4.50
11 5/30 4.26 4.47 4.52 4.48
12 5/30 4.54 4.58 4.58 4.54
13 5/30 4.45 4.45 4.50 4.72
14 5/30 4.54 4.67 4.58 4.62
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15| 5/30 | TPM 454 458 458 4.62
16 | 5/31 4.42 4.42 454 433
17| 6/1 |58 4.79 4.79 471 4.83
18| 61 471 4.67 4.67 4.79
19| 61 -2 4.75 4,62 4.67 471
20| 61 4.83 4.42 4.12
21| 62 1S09001 450 450 471 4.37
22 6/2 4.83 454 454 4.89
4.44 4.45 4.47 4.47
1 90 2
2. daily
5S 4.79 QC7 4.67
Data
2) I PANASONIC ASTRA HONDA MOTOR

QCDC
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3 5 4 3 2 1

4 5 4 3 2 1
Audit

5.

5: Excellent 3: Average 1: Bad

PANASONIC INDONESIA

[ 1]
4.25 4.08 3.83 3.82
[ ]
. 2
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
1. PANASONIC 80%
90%  PANASONIC 45%
2. JICA
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QCD

ASTRA HONDA MOTOR ~ SUNTER
[ ]

4,58 4.42 4.33 4.17
[ 1
. 4
. 5
°
°
° QC
°

1. 2000 150
20 1 100%
2.
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3)

v

Il Diagnosis

REF-V

Diagnosis
Outline

Outline

1. 5 4 3 2
2. 3 2
3. 2
4. 3 2
5.
TOT
6.
IV Diagnosis

REF-V - 31




REF-V

4.29 4.21 4.58 3.96

WAJA KAMAJAYA
NANDYA KARYA 4 4 4
WAJA KAMAJAYA
[ ]
[ ]
NANDYA KARYA
. QCD
[ ]
e CADCAM
1. WAJA KAMAJA General
Manager ALEXCANDRA MBA
KAIZEN Guest Speaker
2. NANDYA KARYA HADI ASTAR MITRA VENTURA  ASTRA
VENTURE ASTRA HONDA MOTOR
3.
4.58 3.96
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\%

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 3 2 1
* * * *
* * *
* * *IT *
* * *

* * *

* *
* * * *
* *

Manufacturing *KANBAN
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Example

-> “Marketing based sales strategy” Intensive TOT
at Bandung

-> QC Intensive TOT at Medan

TOT for Medium Enterprises, TOT for Minor Businesses

TOT

6-1 Structure of a new TOT Implementation Method



Linkage between SME Consultant Licensing(Shindanshi) and TOT certificates

BN

([ Licensed SME ) Training/
o consultant [
: L J Advising Eligibility to Advanced TOT/ SME

Eligibility to Basic TOT:

\ Consultant:
v v v Private consultant with S1 and
h business experience over 7 years
ADVANCE TOT ADVANCE TOT ADVANCE TOT TOT Basic graduates

____________ Certified C. Certified C. Certified C. Officials with S1 and experience
: y
T D (R4 W/ s s O W G N for over 7 years
P CONSULTATION ~~
: \ 4 \ 4 vy
v

Officials under DINAS and,

BASIC TOT BASIC TOT BASIC TOT BASIC TOT BASIC TOT Experience over 5 years
Certified C. Certified C. Certified C. Certified C. Certified C. Extension officers under 55
A\ £\ L) Ve years old
/ ............................................................. UPT and LPT staff with over 5

""" CONSULTATION  (certificate holder for basic P.C. program)

years experience

@ BEEE® D @

MB: Minor Businesses

6-2 Target Scale o

f Enterprises for Consultation and Linkage between Shindan-shi System and TOT Program
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Intensive Training Program to Overcome Industrial Weakness at Five Industrialized Region

v

Licensed SME ining/
........................... Consultant ................ Tra|!']|-ng
: Advisina
v / v \

TOT Specializing in TOT Specializing in TOT Specializing in
Specific Theme of Specific Theme of Specific Theme of
Prod. Control Prod. Control Prod. Control
|/ N I R O N \I\
___________________________________ CONSULTATION focusing in specific theme
/ l / l + l + * l \ l \\

|

SME/
MB

SME/ SME/ SME/ SME/ SME/ SME/ SME/ SME/
MB MB MB MB MB MB MB MB

Ex.: QC at Semaran, Kaizen at Surabaya, Preventive Maintenance at Yogyakarta,
Cost Management at Medan, etc.

™

Eligibility to Advanced TOT /SME
Consultant:
Private consultant with S1 and
business experience over 7 years
TOT Basic graduates
Officials with S1 and experience
for over 7 years

Eligibility to Basic TOT:
Officials under DINAS and,
Experience over 5 years
Extension officers under 55
years old
UPT and LPT staff with over 5
years experience

MB: Minor Businesses

6-3 Intensive Training Program at Off-JABOTABEK Industrialized Region
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2005 2006 2007

2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 1 12 1 2 3 4 5 6

Preparation by working group

HRD Clinic

A
v

Establish Training Division

4
v

Establish Shindan-shi Law
¢ > National Training Center

| »

A

Supporting Center

Implementation of Shindan-shi Course

Implementation of Shindan-shi Course

ImplemenFation of Shindan-shi Couise

Source: JICA Expert stations at IKM, 2005

6-4 Tentative Schedule for Developing Shindan-shi System
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Concept drawing of data base management

ser side
+Those who look for a

HRD Ccmmittee HRD Center for SMEs

subcontracting company

Intranet System

+Those who look for an

e-training programs

-Screening for eligibility

User
Sub-sector where the company belongs L (Search
Reliability of applying company Data B 3 ID & PW
Credibilit of data Dala base °
-Authorization of users =
Screening of applicants Center ﬁ ' '
Issueing 1D and Password o
- ©
©
(&)
o
-
\__L—>
(Search ID & PW
Transfer
Input Transfer Input
|
User

JABOTABEK BANDUNG SURABAYA
SEMARANG
& Other
Industrial

Data collection by surveyor Data collection by surveyor
Company data Data supplying side: Company data
Region Those who wish to get Region
Target sector subcontract work Target sector
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Structure of Database System

C > O
Web Server

(Apache) - Transfer - Database Server
(Process data received <:::>
from web browser) (Receipt of the contents

of a database, and offer

- Takes out - of a search engine)

~_

Process with an application
program written by PHP

Web Browser
(Internet
Explorer etc)

Through a Web browser, a database can be
searched, or it can input / update

Feature 1) Since affinity with usual Web Browser is high, it can use through the Internet
Feature 2) Can use freely because it is categorized in Open source Software

Feature 3) Development cost is small because of short working man-month for development
Feature 4) Database can expand easily

Feature 5) These is the latest Web-based application development technology

REF-VI -3
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Window for SME services SME

National HRD Center for SME

SME

Dissemination of SME's promotion programs
Introduction of new technology MIDC Balai Besar, Univ.)
Training programs for SMEs
Counseling desk
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Public Institute
*MIDC

*Balai Besar
*PPEI

*others

FUNCTION OF COUNCELING DESK

Private entities:
KADIN, YDBA, LPSM etc

Conseling desk

Collect opinions
Government's measures
Counseling & consulting
E Training

REF-VI
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Activities

1st Month

2nd Month

3rd Month

4th Month

Prep.of equipment procurement
Assignment of system engineer

Installation of equipment
Staff assignment and orientation

Definition of developing concep
Preparation of data
Designing
Function design
Data design
Picture layout design
Preparation of programming
Tool and equipment deliver
Understanding of development
standard and processes
Programming
Testing
Transfering to practical use
Operation training
Follow-up

Function up-grading
Data up-grading
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Annex-l Syllabus of Curriculums of Management Technology (1/16)
Administration
No. Item Target Aim Key Points Remarks
A-1 Entrepreneurship Would-be To have people who are interested in starting, or Points for successfully starting a business
entrepreneurs who are planning to start, their own businesses ) . .
Planners understand the business environment and basic Drafting plans for starting a business
knowledge concerning starting a company. Presenting business establishment planning
Procedures for establishing a corporation, and
preparation for starting a company
A-2 Company Manager To have trainees from developing small and Analyze and consider management functions in
Management medium-sized enterprises understand the basic terms of the following 3 points.
doctrine of management activities. .
1. Essential elements
2.Processes
3. Functions
A-3 Sector Information Manager To have trainees acquire a broad understanding The methods by which information is compiled
Staff of business, including circumstances of the . . ) .
industry in which the company is involved. Analysis and synthesis of information
Feedback to management, etc.
A-4 Promotion Policy Manager Trainees will gain an understanding of policies for Basic doctrine and goals of policies for small- and
Information Staff small- and medium-sized enterprises, such as medium-sized enterprises
support systems for such enterprises, and S ‘ licies f II- and medi ed
through that understanding will learn methods ystem_s or podlcur-:;s_ or small- and medium-size
for utilizing those policies to further their own enterprises, and thelr contents
development and growth. Dealing with and utilizing policies for small- and
medium-sized enterprises
A-5 Bench Marking Manager To have trainees learn bench marking methods What is bench marking? This is a systematic management

Engineer/Supervisor

for improvement, by surveying and analyzing the
best work practices used by companies both
inside and outside of the industry, and
incorporating them into their own current work
processes.

Bench marking procedures

1. Deciding areas in which bench marking will be
carried out

2. Selecting companies to be compared

3. Comparison research in order to achieve
improvement

4. Formulation and execution of improvement
planning

technique aimed at achieving a sharp
improvement in the work processes of
one’s own company, by comparing the best
practices of companies both inside and
outside of the industry with the company’s
own methods, and analyzing the gaps

between them.




¢-Iv

Syllabus of Curriculums of Management Technology (2/16)

Administration

No. Item Target Aim Key Points Remarks
A-6 Strategy Planning Manager To have trainees learn what kinds of strategies to What is a business strategy?
formulate and put into practice, in order to . .
achieve the vision towards which the company is Procedures for formulating a business strategy
striving. Setting values and missions, clarifying business
domain, analyzing the current situation of the
business environment and predicting changes,
conducting SWOT analysis, formulating strategic
concepts, setting strategy issues, etc.
Drafting medium- and long-term, and short-term
business planning
A-7 | Organization Manager With respect to business management, it is Clarification of jobs
Staff important to approach the organization to be L )
managed from two directions, the work and the Organization and regulations
individual. To have trainees consider the The significance of authority and power
optimum organization in which these are
compatible. Qualifications system
A-8 | Customer Manager To have trainees learn about a new concept of The essential elements of customer satisfaction
Satisfaction customer satisfaction, which calls for strategic L
Management (CSM) and systematic involvement of the company as a Maintaining a grasp of customer needs
whole in tackling CS. Grasping the degree of customer satisfaction
and putting it into practical application
A mature model of the degree of customer
satisfaction
Categories of information pertaining to the
degree of customer satisfaction
Building a system for handling complaints and a
system for controlling the degree of customer
satisfaction
A-9 Business Planning Manager Trainees will learn about business planning that The role of business planning
Staff specifies the direction to be taken in order to

assure the continued existence and growth of the
company as the environment changes, and how
planning is formulated to realize that direction.

Types of business planning
Contents of business planning

Ways of formulating business planning
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Syllabus of Curriculums of Management Technology (3/16)

Administration

No. Item Target Aim Key Points Remarks
A-10 | Procurement Manager Of the three production elements (labor strength, Compositional elements of procurement Procurement management refers to the
Management Staff capital equipment, and materials) that comprise management management of materials and services
the principal input to production systems, Categories of materials procured from external sources. Under the
trainees will learn about one of them, materials, ) strict definition, this can be divided into
and will learn about procurement management Purchasing cycles and management of those “purchasing”, which consists of buying
for procuring materials and parts from external cycles commercially available products, and
sources. Selecting raw materials and parts makers “ordering”, which means having them
- . m-m ntr. r plan
Standards for deciding to where orders will be custo ade by subcont act:) Pl ts.’ b,l,Jt
here both are referred to as “purchasing”.
placed
VA and VE
Management of costs, deadlines, quantities and
quality with respect to purchasing
A-11 | Procurement Manager When various procedures based on purchasing Key points involved in procurement contracts
Contract Staff policies have been completed and a supplier has ) o )
been selected, a purchasing contract is signed. "Basic contracts” a_nd “Individual contracts” with
Trainees will learn basic knowledge concerning respect to purchasing contracts
: ethods for drafting basic business contracts
that process Methods for drafting basic busi tract
A-12 | Compliance Manager Trainees will learn to recognize the importance of What compliance management strives for Compliance management refers to
Management Staff compliance management in maintaining management in which the company
confiden_ce _and trgst in the company and assurin_g The effects of compliance management observe; |E_iWS ar_]d_ §ocial theories_ and
the continuing existence of the company, and will models in its activities and behavior.
in knowl in actively engaging in . -
obta | Kno edge in actively engaging Related laws and regulations, and anticipated
compliance management. risks
A-13 | Environment Manager To have trainees understand the essential What is the 1SO14001 series?
Management System Supervisor elements of the environmental 1SO14001 series

(EMS)

(environmental management system, or EMS).

Environmental management systems called for
by 15014001

The advantages of introducing 15014001
Ways of building an environmental management

system
Preparation for acquiring 1SO14001 certification

The audits processes of certifying organizations

Acquiring a grasp of side aspects of the
environment and evaluating environmental
influences
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Syllabus of Curriculums of Management Technology (4/16)

Administration

No. Item Target Aim Key Points Remarks
A-14 | Information System Manager To have trainees learn about information and The involvement between production activities
Staff information systems, which are increasingly and information / information systems
important in production activities where the he role of inf . dinf )
business environment changes abruptly and is The role of information and information systems
becoming more and more complex. An overview of production information systems
Individual information systems in the
manufacturing industry
Integrated production information systems
A-15 | Project Management Manager In order to promote corporate restructuring, What is a “project™? Project Management refers to integrated
(PM) Staff project-type activities have been surging. To . control and accomplishment in order to
have trainees learn about project management, International standards 1S010006 for PM implement projects smoothly and reach
which guides the company to success. Introduction of PM methods, PMBOK and EvMS | goals.
PM processes
The fundamental organization of projects
A-16 | Total Quality Manager To have trainees learn about TQM, the goal of TQM concepts: the flow from QC and TQC to
Management (TQM) which is to boost the quality of all of the products, TQM
services, and management in order to heighten The three main pillars in promoting work in
values that will satisfy all stakeholders, including terms of TQM
customers. 1. Policy control and policy development
2. Process management
3. Continuous improvement
A-17 | Balance Score Manager To have trainees learn how to put their vision and What is balance score management? Balance score management is a technique
Management Staff business strategies into practice, and to master in which multiple evaluation indices that are

balance score management, which is a
management system that guides the company to
success.

The four focal points of balance score
management
The flow of balance score cards

1. Setting strategy topics
2. Setting the goals to be reached

3. The configuration of balance score cards

in balance with each other are used to
evaluate business figures.
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Syllabus of Curriculums of Management Technology (5/16)

Market/Sales
No. Item Target Aim Key Points Remarks
M-1 Market Manager Trainees will learn about the market information Contents of market information
Information Staff necessary in order to develop and expand markets . o
with which business has to be carried out and Categories and characteristics of target markets
products that have to be provided, and, in some Methods for compiling and analyzing market
cases, necessary in order to withdraw from the information
above. Utilizing market information
M-2 Sales Policy Manager These can be generally classified into categories Product strategies
Staff such as product strategies, sales channels, and
sales promotion. To have trainees understand Sales channels
these from the macro field of view. Sales promotion
Characteristics of products for the people and for
industrial use
M-3 Sales Planning Manager Considering ways of getting products and services From research to development
Staff to the market ahead of other companies, and
techniques for making them successful. Development procedures
Supplying products to the market
Allocating responsibilities within the company
M-4 Marketing Manager To have trainees learn marketing management The role of marketing Marketing management is a system of
Management Staff skills that will allow them to identify what . . management by which marketing planning,
customers want and how to provide it, and then to | Analysis of market opportunities organization, and activity policies are
create a means for selling and implement it. Selection of target markets determined and put into play so that
) marketing activities can be carried out in a
Market segmentation rational, efficient manner.
Marketing mixes
Positioning
M-5 Business Manager Trainees will learn fundamental knowledge Fundamental knowledge about contracts
Contract Staff relating to practical procedures such as business

laws and contracts between companies.

Types and contents of contracts
Business account settlements
Debt management and recovery

Knowledge of laws pertaining to business with
foreign countries
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Syllabus of Curriculums of Management Technology (6/16)

Market/Sales
No. Item Target Aim Key Points Remarks
M-6 Customer Manager It is no exaggeration to say that complaints Information based on complaints
Information Staff provide the incentive for a company to grow. To .
have trainees think of dealing with customers Processing procedures
based on this as a central tenet. Links with sales activities
Customer management
M-7 Pricing Manager The pricing strategy is an important key to the Agenda and factors to be studied
Staff management results of the company. Trainee o .
learning should center on pricing planning. Ways of deciding prices
Pricing strategies
M-8 Marketing Manager To have trainees learn about methods for The purpose and an overview of marketing A marketing strategy is a comprehensive
Strategies Staff formulating strategies for carrying out marketing strategies and long-term marketing policy aimed at
on a planned basis, in order to deal with Marketing segmentation expanding the company’s own market and
environmental changes and win over harsh . ) achieving corporate growth amidst
competition. Marketing mixes constantly changing environmental
Target marketing conditions and harsh competition.
Product distinction
Positioning
Area marketing
M-9 Marketing Manager To have trainees learn about marketing research, The differences between marketing research and Marketing research refers to the process of
Research Staff in which data is compiled and analyzed concerning market research designing systematic surveys to address

the various problems relating to the marketing of
products and services, and is then provided in
order to make management decisions.

The categories of marketing research
Contents of marketing research
Types of questioning methods for data compilation
Marketing research procedures
1. Clarification of problems, and goals
2. Survey planning design
3. Preliminary surveys and main surveys

4. Analyzing data and drafting information reports

specific situations faced by the company,
compile and analyze data, and report on the
results.

—Philippe Cotler
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Syllabus of Curriculums of Management Technology (7/16)

Market/Sales
No. Item Target Aim Key Points Remarks
M-10 | International Manager Trainees will learn practical knowledge necessary Surveys of and methods for selecting overseas
Trade Staff in order to order parts manufactured by overseas markets and commaodities
companies, and to procure raw materials from Methods blishi lid
overseas, also in order to sell products to ethods for establishing solid, secure contracts
Overseas. Methods for conducting credit checks and for
collecting payments
M-11 | Logistics Manager Trainees will learn about logistics management, What is logistics management? Logistics management refers to integrated
Management Staff which is becoming increasingly important as ) o management of the overall flow of items
customer deadlines become shorter and deliveries | 1€ importance of logistics management, and key | gch as semi-finished products and final
comprise smaller financial sums and are sent with control points products, starting from the parts and
increasing frequency. Internal logistics and external logistics materials.
Management of logistics costs
M-12 | Customer Manager To have trainees learn about CRM, which creates What is “Customer Creation”, the CRM objective? CRM aims at maintaining and improving
Relation Staff good relationships with customers by having them . . long-term relationships with customers, by
Management use the supplied products and services and being | Frameworks for customer strategies and actualizing | \sing sales personnel, call centers, the
(CRM) sufficiently satisfied with them. those strategies Internet and other means to compile and

Coordination of customer information

1. Understanding customers
2. Providing value

3. Pursuing efficiency

control customer information.
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Syllabus of Curriculums of Management Technology (8/16)

Human Resource Development

No. Item Target Aim Key Points Remarks
H-1 oJT Engineer/Supervisor To have trainees learn specific approaches and Objectives of and approaches to subordinate
Foreman methods to on-the-job training (OJT), which is a cultivation
core technique in cultivating subordinates, Three skills used in OJT
through actual experience.
Ways of promoting OJT effectively
Drafting subordinate cultivation plans
Work (work process) analysis
Four stages of teaching methods
H-2 Working Manager The workplace conditions govern the enthusiasm Knowledge and understanding of the work
Conditions Engineer/Supervisor of the workers with regard to their work, and . .
Foreman contribute to the establishment of that Protective equipment
enthusiasm. Trainees will look back over related Training in recognizing hazards KYT
conditions.
Building good health, etc.
H-3 Security Manager To have trainees figure out how to handle Case study analysis
Engineer/Supervisor emergency situations that hit the company " o
suddenly, by analyzing case studies. Specific methods of application
Corporate crisis management, etc.
H-4 Business Manager To have trainees learn what regulations should Work regulations and the responsibility for them
Regulations Staff ideally be like in terms of work management, and .
how to make use of them. Execution of the work
Items relating to duty, authority and power, and
responsibility
H-5 Pay Structure Manager Wage payment and treatment are important Modernization of the wage payment system
Staff conditions in sustaining the enthusiasm of the
workers. Having trainees understand the Wage payment system
configuration of these elements. Welfare facilities
Labor inspections
H-6 Recruitment Manager It is no exaggeration to say that the fate of the Labor standards laws
Staff company depends on people. To have trainees

understand recruitment as a part of human
resources management.

Social insurance and labor insurance

Laws governing the dispatch of employees, etc.
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Syllabus of Curriculums of Management Technology (9/16)

Human Resource Development

No. Item Target Aim Key Points Remarks

H-7 Leadership and Engineer/Supervisor Planning to boost leadership in order to heighten The role of the leader in the workplace

Motivation Foreman production efficiency and quality, and to realize a ) .
workplace full of energy and vitality Methods for demonstrating leadership
Leadership self-diagnosis
Hertzberg's theory of motivation, etc.
H-8 Morale Survey Manager Listening to the dissatisfactions and hopes of The purpose and an overview of morale surveys A morale survey is a way of using question
employees, and responding to them, are linked to Contents of question sheets for employee opinion sheets and interviews to survey and analyze
improving employee morale. surveys what employees are thinking, and is a
Methods of providing feedback to relevant persons technique th_at provides basic
documentation for management control
Key points in interview surveys policies.

H-9 Human Manage Trainees will learn human resource management, The purpose of human resource management Human resource management refers to
Resource Staff which is a technique for boosting the incentive of . personnel management that acknowledges
Management employees and drawing out their vigor and Human planning the skills of employees as an important

vitality. Recruiting and choosing employees business resource of the company, and

maintains a comprehensive grasp of the

Performance evaluation overall employee situation, including the

. results of business activities conducted by

Compensation management . :
the various employees and skill

Education and training, and skill development improvement based on human resource

) ) development.

Relationship among employees

H-10 | Competency Manager To have trainees learn technigues for developing An overview of competency Competency management is a control
Management Staff human resources, using evaluation standards technique that works by analyzing the

created with competency as the base element.

Identifying people who produce good work results
Analyzing competency
Setting competency models

Putting competency into practice

activities of employees with respect to high
work results, for each section and level,
extracting characteristics such as
knowledge, skills and attitudes, and
indicating them as evaluation criteria to
enable human resources to be put to
effective use.
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Syllabus of Curriculums of Management Technology (10/16)

Human Resource Development

No. Item Target Aim Key Points Remarks
H-11 | Quality Control Manager To have trainees learn the effects of small-group The purpose and an overview of small-group Small-group activities are activities in which
Circle (QCC) Engineer/Supervisor activities, such as boosting the productivity of activities employees form small groups and work on
small groups, solving problems, skills Ways of running QC circle activities their own initiative, with managers and with
development through mutual education and Divisi  role bet lead d b guidance from managers, to stimulate the
enlightenment, and shaping teamwork, and then vision ot role between leaders and members workplace and solve problems.
ways to put those into active practice. Ways of deciding themes
Various techniques involving small-group activities
Support activities for small groups
H-12 | Management by Manager To have trainees learn techniques for The aim of introducing MBO MBO is a results-oriented evaluation system
Obijectives Staff management by objectives that will be effective Selecting target persons in which objectives are set for individuals or
MBO creating systems for boosting overall . . a group for a certain period of time (for
management strength and enthusiastically using it | ' N€ role of managers who will be making the example, one year), and the results
in the work. objectives management function, and the achieved during that period are evaluated.
management itself
Ways of promoting MBO that will produce effects,
and points to be considered
Ways of setting objectives
Control of work using MBO
Ways of evaluating the results
H-13 | Empowerment Manager Trainees will learn to boost the capabilities and The results of empowerment Empowerment refers to the process of

Engineer/Supervisor

morale of each individual member of the
organization by transferring broad-ranging
authority to them, and will also learn the art of
prompt decision-making.

Creating an organizational structure for
empowerment
1) Clarification of business and common aims

2) Providing shared information
3) Providing a shared sense of values

Key points in implementing empowerment

transferring broad-ranging authority to
members of the organization and
encouraging core activities based on the
discretionary powers of the individual. The
effects, in addition to speeding up the
decision-making process, include increased
strength for the individual members of the
organization and higher morale levels
because the decisions of the individuals are
respected.
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Finance
No. Item Target Aim Key Points Remarks
F-1 Book-keeping Manager Learning the basics of bookkeeping and Bookkeeping register methods
Staff accounting o
Journalizing of expenses
Items relating to depreciation costs
Account settlement
F-2 Cash Flow Manager To have trainees learn about cash flow An overview of cash flow management Cash-flow management is a management
Management Staff management, in which the goal is not to evaluate . technique that aims at 4strengthening a
the worth of the company by maximizing past Why cash flow management is necessary company’s earning capability by focusing on
sales and profits, but rather by maximizing the Setting up cash flow statements cash flow and dealing with the movements
cash flow. Maximizing cash flow of cash.
Indices for measuring cash flow
F-3 Balance Sheet Manager The balance sheet shows the capital procurement What is a balance sheet?
Staff situation of the company and the_ statg of _asseF Asset items
management, and indicates the financial situation )
of the company. Debt items
Reading and analyzing balance sheets
F-4 Profit and Loss Manager Companies have to produce profits. The profit and The format of the profit and loss statement
Statement Staff loss statement is what shows the process through . .
which these profits are added up, and is a way for | AN explanation of the items
the Ttompany to know its business performance Items relating to manufacturing costs
results.
Reading and analyzing profit and loss statements
F-5 Break-even Manager This is an important element in analyzing financial Significance
Point Analysis Staff statements._To have trainees learn basic rules and Determining the break-even point from profit
apply them in actual examples. diagrams and charts
Calculation using formulas
Practical usage methods
F-6 Working Capital Manager To have trainees understand the importance of Planning procedures
Planning Staff work|_ng capital planning, and practice it based on Estimating the necessary working capital
exercises. .
Calculating cash balances
Cash receipts and disbursements planning
F-7 Investment Plan Manager Equipment investment estimates are an Capital planning procedures
Staff indispensable part of mid- and long-term business

planning. Trainees will learn a series of procedures
covering everything from investment planning to
capital recovery.

Estimating investment values

Adopting an investment plan and term capital
planning, etc.
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Human Resource Development

No.

Item

Target

Aim

Key Points

Remarks

F8

Fund-raising

Manager

Staff

Procuring the necessary capital is an indispensable
element in equipment investments and working
capital. Trainees will learn how to formulate
capital procurement planning for this purpose.

Capital planning procedures
Estimating the necessary working capital

Cash receipts and disbursements planning
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Production Control

No. Item Target Aim Key Points Remarks
PC-1 5S Manager The basics of manufacturing plant The “5S” refer to elements such as organization
Engineer/Supervisor management start with organization, keeping (Seiri), keeping things in order (Seiton), cleanliness
Foreman the workplace neat, and keeping things clean. | (Seiso), discipline (Shitsuke) and neatness
Trainees will learn the significance of these and | (Seiketsu). Trainees will examine case studies.
tricks for putting them into practice.
PC-2 Material Handling Manager To have trainees understand the importance of Activity indices
Engineer/Supervisor material handling as a production control . . .
Foreman technology in the plant. Material handling process analysis
How equipment for material handling is selected
Positioning with respect to cost prices, etc.
PC-3 Measures against Manager With respect to improving production Trainees will learn what Muda (waste), Muri
Muda Muri Mura Engineer/Supervisor technology, to have trainees learn from (unreasonableness or excessive burden), and Mura
Foreman experience techniques that can be pointed out | (unevenness) mean, and will tie these to work
from observing the work in the workplace. improvement.
PC-4 ABC Analysis Manager This is a technique that is used in material Techniques will be introduced for dividing all items
Engineer/Supervisor inventory control systems, and the system can | in inventory into the three classes of A, B, and C,
Foreman be made more efficient by giving priority to based on elements such as financial sums,
control. quantities, and other indices, and the methods of
control appropriate to each of those classes will be
covered.
PC-5 Preventive Manager Companies want to make sure the equipment Production activities and equipment
Maintenance Engineer/Supervisor they have operates as effectively as possible. . .
Foreman Trainees will learn preventive maintenance Life cycles of equipment
systems in order to do this. Equipment preservation
Basics of mechanical elements
PC-6 KAIZEN Manager To have trainees break improvement The purpose of improvement (KAIZEN)

Engineer/Supervisor
Foreman

procedures down into 7 steps and learn items
to be examined at each step, along with
techniques for incorporating them into
conclusions.

Analysis procedures
Undergoing training in conceptual techniques

Obtaining specific outcomes
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Production Control

No. Item Target Aim Key Points Remarks
pC-7 1SO 9000 Series Manager To have trainees understand the 1ISO9000 What is the 1SO9000 series?
Engineer/Supervisor series, a quality management system that is .
required of suppliers from the customer’s The advantages of acquiring 1SO9001
standpoint. certification
Certification system and certifying organizations
Ways to promote activities to acquire certification
An explanation of 1SO9001 standards
An explanation of the items required by the
guality management system
PC-8 Quiality Control and Manager To have trainees consider the basics of quality | Trainees will learn from experience, through
QC Tools Engineer/Supervisor and approaches to quality design, and learn to | exercises that use the following as QC tools:
apply the 7 tools necessary for these.
Foreman PRy y 1. Control diagrams 2. Histograms 3.
Stratification 4. Pareto diagrams 5. Check
sheets 6. Cause and effect diagrams 7. Scatter
diagrams
PC-9 Production Planning Manager Improving productivity is indispensable in To have trainees understand the significance of
Engineer/Supervisor carrying out production control. Trainees will production planning, through elements such as
carry out development for that purpose. those noted below:
1. Production systems
2. Process control
3. Production management
P-10 Inventory Manager To have trainees learn about inventory control Basics of inventory control
Management Engineer/Supervisor in which the appropriate level of inventory is

maintained, and an accurate grasp is
maintained of the contents of the inventory.

The rate of inventory turnover as the barometer

of profits

Key points in taking stock in, inventorying it, and

taking it out

The purpose of taking inventory, and how it is
done

Appropriate inventory levels and how orders are

received and issued
Know-how relating to reducing inventory

Ways of shortening production periods
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Production Control

No. Item Target Aim Key Points Remarks
PC-11 Industrial Engineering Manager “l.E.” refers to activities aimed at establishing To have trainees consider quality assurance at the
Engineer/Supervisor and improving systems that integrate people, following three stages of:
Foreman materials, and equipment. Trainees will learn .
. ) 1. Design
various types of techniques to use.
2. Manufacturing
3. Use
PC-12 | Quality Assurance Manager To have trainees understand the concept of Consider QA in the following 3 processes:
Engineer/Supervisor Quality Assurance, which is to "guarantee the 1. Design
quality and performance of a product to meet .
. e " 2. Production
predetermined specifications,” as well as the .
check and action system necessary for QA. 3. Use/operation
PC-13 Plant Layout Manager Trainees will learn techniques for systematic SLP procedures
i i layout planning (SLP).
Engineer/Supervisor yout p g (SLP) 1. PQ analysis
2. Interrelated activities
3. Drafting diagrams
4. Investigating alternative solutions
PC-14 Total Preventive Manager This involves having everyone take part in Concepts of equipment efficiency
Maintenance (TPM) Engineer/Supervisor productive maintenance in the plant, and work . .
Foreman towards boosting overall efficiency. The meaning of “life cycle
Equipment maintenance functions
Promoting PM through small-group activities
PC-15 | Material Requirement Manager This is a system in which the materials required Drafting of bills of materials
Planning (MRP) Engineer/Supervisor for production are calculated and arranged in . ) .
the necessary volumes, and is a planned type Calculating the required volumes of materials
of control. To have trainees understand this |nvestigating time periods for arrangement of
concept. materials
Various problems involved in introducing MRP,
etc.
PC-16 | Value Analysis/ Manager VA is a technique for reducing material costs. Basic approach to VA

Engineering (VA/VE)

Engineer/Supervisor

The approach that aims at significant cost
reductions starting from the design
development stage is called VE. Trainees will
learn these techniques.

Problem-solving systems

Ways of promoting the technigue
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Production Control

No. Item Target Aim Key Points Remarks
PC-17 Flexible Automation Manager FA is the technology that determines the Essential technology
Engineer/Supervisor direction of production automation of the
manufacturing plant. To have trainees Software
understand the elemental technologies that Monitoring technology
makes up FA.
Robot technology
Material handling systems, etc.
PC-18 Application of IT Manager IT is currently under development, and is not IT in relation to the manufacturing plant
Engineer/Supervisor an established science. To have trainees ] ] o
consider future prospects, learning through IT in relation to the service industry
case studies, based on this premise. IT in relation to fields involving the general
public, etc.
PC-19 Environment Manager The various problems concerning The following will be explained, along with other
Engineer/Supervisor environmental conservation that companies are | items:
dealing with will be examined. To have trainees | 1. Water quality
learn basic knowledge about plant
management. 2. Atmosphere
3. Industrial waste
4. Laws and regulations
PC-20 Cost Management Manager To have trainees learn methods for cost What is cost management?
Staff planning and control at each production stage,

in order to reduce costs and improve profit
figures.

Methods for calculating cost prices
Standard cost price control
CVP analysis and management

Cost price improvement
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Annex-IV Delivery of Teaching Materials

A.  Content of teaching materials (one (1) set teaching materials on TOT for
Production Control Management Program in May to June 2005 includes following
books)

Production Control, Text No.1

Production Control, BAHAN KULIAH KHUSUS

Production Control, Text No.3

Corporate Management Program, materi Pelengkap

Corporate Management Program, Buku Teks

IE for Productivity Facilitators I, Improvement of Control Systems
Practical KAIZEN for Productivity Facilitators

TQM with Generating KAIZEN for Productivity Facilitators

© 0 N o g kM w0 DR

Daftar Penilaian Shindan Secara Menyeluruh (5 Bindang) (Industri Manufaktur)

B. Recipients:

Pusdiklat 3 sets ( delivered to Mr.Usep: 1set, 2 sets to Ms.Elgetrisna)

IKM 4 sets (2 sets to Mr.Nurdin Noor, of HRD clinic, 2 sets to Ms.Bati Lestari)
JICA Indonesia 1 set (Mr. T. Homma)

JICA expert 1 set (Mr. N. Ito)
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