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HRD Committee
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INKINDO

IPT
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KADIN
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MOIT

OEM
Off-JT

oJT
POLMAN
PROPENAS
PUSDIKLAT
QCD
RENSTRA
SMEs

TA

TOT
UNIDO
UPT

YDBA
YPMG

ABBREVIATIONS

Asian Development Bank

Institute of Small Business Counselors

The National Agency of Development and Planning (BADAN PERENCANAAN
PEMBANGUNAN NASIONAL)

Business Development Service

Job Training House (Balai Latihan Kerja)

National Agency for Professional Certification (Badan Nasional Sertifikasi Profesi)

Business Technology Center

Badan Pusat Statistik: Statistic Bureau

Center for Vocational and Employment Service Training
Directorate General

Industry and Trade Office of Provincial Government
Extension Officer

Hazard Analysis Critical Control Point
Human Resources Development Committee

Directorate General of Small and Medium Industry and Trade
Directorate General of Small and Medium Industry

Association for Private Consultant

Indicator for Performing Technology

Jakarta Metropolitan Area: Jakarta, Bogor, Tangerang, Bekasi

Indonesian Chamber of Commerce and Industry (Kamar Dagang dan Industri
Indonesia)

The most Solid Management Agency (Lembaga Pembinaan Terpadu)
Labor Productivity Training Center

The Agency of the Profession of Certificate (Lembaga Sertifikat Profesi)
Metal Industries Development Center

Ministry of Industry and Trade

Original Equipment Manufacturing

Off Job Training

On the Job Training

Manufacturing Orient Polytechnic

Five-Year National Development Program

The Centre of Education and the Training

Quallity, Cost and Delivery

Strategic Plan (Rencana Strategi)

Small and Medium Enterprises

Technical Assistance

Trainer's Training

United Nations Industrial Development Organization

Common Service Facility

Dharma Bhakti ASTRA Foundation (YAYASAN DHARMA BHAKTI ASTRA)

Matsushita GOBEL Education Foundation (YAYASAN PENDIDIKAN MATSUSHITA
GOBEL)
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Policy Recommendation for SME Promotion in The Republic of Indonesia
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Target Support Scheme of Human Resource Development of Manufacturing SMEs

SMEs of Manufacturing Sector

X XN 4 Reg|onal Network of Central Agenmes
1 2 3 K el elelalell ele bl eieteial - el
Services by Trainin Technical E Tt Technical Tt E
Four (4) support | individual SME programsgby services and : programsgby services and programsgof H
channels | management DINAS training by E BDI training by RETPCs H
consultant BALAI BESAR . BARISTAND H
T T A "’...““' SEEEEEEEEEEEEE EEEEEEEEEEEEE, ......_‘0.
Operation of e @ iEhlie Development of
. . o model for SMEs p :
Main functions of certification system and SME technical services Developmentior
MOIT HRD Center for SME of SME ETEEET by BALAI BESAR e
e consultant BAR?;‘?AND
to provinces
[ National ﬁ)CeMer for SME |
Missions of MOIT .
for human resource Action Plans of the Study
development of )
L facturing SME:
Mission _I manufacturing s = = =
Support of P':g;ﬂggr;tf Mission-2 Mission-3
National Skill training i Promotion of Dissemination of
cooperatives Management and : :
Education for job seekers and micro 5 Production Technology Trade Transaction
; Production Contral and Skills for SMEs Techniques for SMEs
- i and Skills for SMEs Techniques for SMEs
enterprises Technology for SMEs
I wone [ mowmT JmocosmE | i MOIT

Source: JICA Study Team
1-1 Action Plans of the Study



Immediate Action

Support from foreign donmers
TR

MOIT
i SN EEEEEEEEEEEEEEEEEESE

IDKM
SME Promotion Policy-maker

IDKM HRD Group

Private Sector
Training Section

BALAI BESAR and
BARISTAND
of BPPIP

IETC and
RETPCs
of NAFED

_

MOIT HRD
Committee
for SME

0. Preparatory works for
establishment of " National HRD
Center for SME"

. Prepare the integrated list of HRD

programs by MOIT

Establish database of SMEs

. Enact the law of consulting
services for SMEs

4. Demand survey of SMEs for HRD

. Implement TOT and SME training
programs on management
technology

. Prepare standard textbooks and
manuals of SME training programs
on management technology

[

N

w

o

(=2

Note:
Activities of "HRD Committee for SME", 340 6,
have been started with support either by JICA
HRD Study Team or JICA expert. /

Other Directorates

]Proposed to newl)/ establish

\ =

HRD Center

PUSPELATNAS
- UKM INDAG

> Short-term Plan (2 years)
) Long-term Plan
N
| |} —_— n —_— |} —_— n —_— |} —_— n 7
Activities: Mission:

- SME Promotion through HRD
- Coordination of all HRD
programs of MOIT

Activities:

1. Prepare the integrated list of HRD
programs by MOIT

2. Establish database of SMEs

3. Enact the law of consulting services
for SMEs

4. Demand survey of SMEs for HRD

5. Implement TOT and SME training
programs on management technology

6. Prepare standard textbooks and
manuals of SME training programs
on management technology

National

7. Spread SME training model on
management technology to DINAS
and BDI

8. Establish and operate the national SME
management consultant certificate
system

9. Execute SME management consultant
course

10. Develop technical services by BALAI
BESAR and BARISTAND on production
technology and skills

11. Develop RETPCs to render the training
on trade transaction techniques

12. Establish the regional network among
BDI, BARISTAND and RETPC

for SME

Source: JICA Study Team
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1-2 Action Plan

PUSPELATNAS: Pusat Pendidikan Pelatihan Nasional
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3)
(4)
(5)
(6)
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1-4
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1-4
TOT
MOIT Ministry of
Industry and Trade MOI Ministry of Industry MOT Ministry of
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TOT

extension officer

13 F/U

F/U

)
(2) TOT

1-2

1-5

TOT
TOT

TOT

3000

TOT

TOT



Target activities for HRD committee Condition at the end of the follow-up project
(as of end of June., 2005)

Activities:
0. Preparatory works for establishment of
“National HRD Center for SME”

RENSTRA has been prepared. HRD committee needs to draft an action plan

(1) Prepare the integrated list of HRD programs which is incorporating with RENSTRA.

representing MOI

A

»| Disussing on the possibility ot establish SME network

(2) Establish database of SMEs

HRD Committee

for SME ) . > Working group associated especially for the preparation of
(3) Enact the law of consulting services for SMEs Shindan-shi system is full progress.

(4) Demand survey of SMEs for HRD

\ 4

Analysis has been made by JICA Study team.

(5) Implement TOT and SME training program

ol TOT-II & 111 has completed and recommendation
on management technology

"| has been made for sustainable implementation.

(6) Prepare standards textbooks and manuals of

SME training programs on managememnt .| JICA Study team has transferred all the output

| to the committee.

technology
4 EE=EEEsEEEEEEES=E=
: Il Need to set-up without "term of expire" staff !
Serious constraints for the follow-up study e Il and section !
project until mid term of the project. VNEEEE=E=E=s======= EI”

1-5
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month

Work schedule home office

work at site

submission of report to JICA

C/R

F/R

(1) Preparatory work at home office

- collection of relating data

- preparation of study at site

alpll

- communication w/counterpart for preparation

preparation of inception report

review teaching materials prepared in the

preveous study

I

(2) The first field work

explanation on IC/R

kick-off working group meeting

e

activity to support HRD committee

—

demand survey by the local consultant

]

sort out datas for IT/R

preparation of the model TOT (logistics,
teachina materials)

—

arrangement of factory visit, pre-meeting
with local instructors

Implementation of model TOT

T —
e

Preparation of draft operation manual

EE——

(3) The first home-office work

- Review collecting data and prepare IT/R

(4) The second field work

- explanation on IT/R and exchange opinions

- continue field survey

- activity to support HRD committee

Implementation of model 2nd TOT

Preparation of draft operation manual,
teaching materials

-
I
E——

p——

E—

(5) The second home-office work

- Review collecting data and prepare DF/R

Editing training manual, teaching materials,
textbooks

iyl

The third field work

3.2 explanation on DF/R and exchange opinions

(6) The third home-office work

3.3 Preparation of F/R and submission

1  home-office work

field work AR

IC/R Inception Report, IT/R Interim Report, DF/R  Draft Final Report, F/R:Final Report

activities by indonesian side

Opening of meeting/workshop
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F/U

1-6 1-2

Source: JICA Study Team
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1-2

Name

Responsibility

Content of work

Hirofumi
Yamauchi

Leader

1) Planning and operation of the Study

2) Discussion and coordination with related organizations
of the Japanese and Indonesian sides

3) Survey on function and rights of both Ministries:
Ministry of Industry, Ministry of Trade

4) Survey on the changes of industrial policy, SMEs policy
and Human Resources Development policy

5) Management of all the survey

6) Management of post evaluation, implementation and
planning of model training

7) Opening and management of workshop

8) Management of the report preparation

9) Management of demand survey and sub-contractors,
analysis of the demand survey result

Yasuo
Takeuchi

Development of
human resources for
small- and
medium-sized
enterprises

1) Preparation of curriculum and syllabus

2) Logistic work to implement model training

3) Preparation of implementation plan of the model training

4) Preparation of model training teaching materials

5) Preparation of model training implementation manual

6) Give lecture at model training

7) Analysis and evaluation of the result of the model
training

Takaharu
Seki

Production
Management

1) Preparation of curriculum and syllabus

2) Logistic work to implement model training

3) Preparation of implementation plan of the model training

4) Preparation of model training teaching materials

5) Preparation of model training implementation manual

6) Give lecture at model training

7) Analysis and evaluation of the result of the model
training

Source: JICA Study Team
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1)
2004 11 2004
2004
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5%
BAPPENAS
GDP 2004
2002 10 2003 8
2002 3.7% 2003
2 2004
2004 4.7%
0.4%
35.3%
2004 11 7.4%
stable positive
(2)
BPS Badan Pusat Statisitk: Statistic Bureau
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11.5% 700
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2-1 Base Money and Its Affecting Factors

(Billion Rp)
Oct November 2004 Monthly
2004 1% 2 34 4 Change
Week Week Week Week

Base Money 185,007 | 199,986 | 206,749 | 188,103 | 184,873 -224
Currency 117120 | 137,057 | 141,149 | 126342 | 124,161 7,041
Ct?;aTZC;'Bt’Ia"kS positive 61080 | 62257 | 64959 | 61097 | 60,081 -1,008
Private sector demand deposits 723 673 641 663 631 -92
Net International Reserves 167,337 | 167,885 | 166,312 | 169,058 | 168,808 1471
1. Net claims on C.government 202,094 | 208,342 | 203,883 | 207,444 | 204,023 1,929
2.Claims to commercial bank 16,336 16,326 16,310 | 16313 | 16,291 -45
a. Liquidity credit 12,608 12,598 12,582 12,585 12,588 -20
b. Claims to IBRA and IBRA bank 0 0 0 0 0 0
C. Other |0ans 3’728 3,728 3,728 3,728 3,703 -25
40pen market Operations _130]823 '123,793 '110,558 '136,244 '135,834 '5,011
5.Net Other |tems _104’919 '103,055 '103,462 '102,703 '102,644 2,275

Source: Bank Indonesia



(Trillion Rp)
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2-1 Net Domestic Assets
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Source: BPS (Central Statistics Agency)

2-2 Growth per Sector in 2004
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2 2005-2009
2.2
Mid-Term Development

Program 2004-2009 government regulation No.7/2005 2005 1 26

5 2009
3
legal certainty
5
> 7.6% 2004 4.8%
> 51% 2004 10.1%
> 8.7% 2004 17.54%
> 1,731 968
> GDP 30% 16.7%



T1-¢

Target Goals at Mid-Term Development Plan (2004 - 2009)

2-2

Unit: %

Actual Estimate Target value

Indicators 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Real Economic Growth( GDP at 2000 price) 4.9 3.8 4.3 45 5.0 55 6.1 6.7 7.2 7.6
Consumption 2.0 3.9 4.7 4.5 55 4.7 6.0 5.7 6.1 6.3
Private sector 1.6 35 3.8 3.9 6.0 50 50 51 54 5.6
Public sector 6.5 7.6 13.0 10.0 6.7 26 139 99 112 109
Investment 16.7 6.5 2.2 1.9 11.7| 136 148 150 143 131
Export 26.5 0.6 -1.0 6.6 114 6.8 7.2 93 104 120
Import 25.9 4.2 -4.0 2.8 242 | 118 102 118 121 124
Manufacturing Industry 6.0 3.3 59 5.0 55 5.9 6.9 7.8 8.6 9.5
Unemployment against T.workforce 6.1 8.1 9.1 9.5 9.7 95 8.9 7.9 6.6 5.1
Inflation (CPI) 9.4 125 10.0 5.1 6.0 7.0 55 5.0 4.0 3.0
Real exchange rate 6.8 11.0 -155 -10.9 0.1 -4.5 -4.3 -2.8 -2.9 -0.9

Source: BAPPENAS : RENCANA PEMBANGUNAN JANGKA MENENGAH(PJM) 2005- 2009, BAB34
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