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APEC-IBIZ
BAPPENAS

BDS
BLK
BNSP
BPPT
BPS
CEVEST
DG
DINAS
EO
HACCP

HRD Committee

IDKM
IKM
INKINDO

IPT

JABOTABEK
KADIN

LPT/LDP
LPTC

LSP

MIDC
MOIT

OEM
Off-JT

oJT
POLMAN
PROPENAS
PUSDIKLAT
QCD
RENSTRA
SMEs

TA

TOT
UNIDO
UPT

YDBA
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ABBREVIATIONS

Asian Development Bank

Institute of Small Business Counselors

The National Agency of Development and Planning (BADAN PERENCANAAN
PEMBANGUNAN NASIONAL)

Business Development Service

Job Training House (Balai Latihan Kerja)

National Agency for Professional Certification (Badan Nasional Sertifikasi Profesi)

Business Technology Center

Badan Pusat Statistik: Statistic Bureau

Center for Vocational and Employment Service Training
Directorate General

Industry and Trade Office of Provincial Government
Extension Officer

Hazard Analysis Critical Control Point
Human Resources Development Committee

Directorate General of Small and Medium Industry and Trade
Directorate General of Small and Medium Industry

Association for Private Consultant

Indicator for Performing Technology

Jakarta Metropolitan Area: Jakarta, Bogor, Tangerang, Bekasi

Indonesian Chamber of Commerce and Industry (Kamar Dagang dan Industri
Indonesia)

The most Solid Management Agency (Lembaga Pembinaan Terpadu)
Labor Productivity Training Center

The Agency of the Profession of Certificate (Lembaga Sertifikat Profesi)
Metal Industries Development Center

Ministry of Industry and Trade

Original Equipment Manufacturing

Off Job Training

On the Job Training

Manufacturing Orient Polytechnic

Five-Year National Development Program

The Centre of Education and the Training

Quallity, Cost and Delivery

Strategic Plan (Rencana Strategi)

Small and Medium Enterprises

Technical Assistance

Trainer's Training

United Nations Industrial Development Organization

Common Service Facility

Dharma Bhakti ASTRA Foundation (YAYASAN DHARMA BHAKTI ASTRA)

Matsushita GOBEL Education Foundation (YAYASAN PENDIDIKAN MATSUSHITA
GOBEL)
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2) plastic molding
(die/mold)
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3) IDKM
4) PUSDIKLAT-INDAG
5) IDKM MIDC
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Target Support Scheme of Human Resource Development of Manufacturing SMEs

SMEs of Manufacturing Sector

1 | 2 l 3 ‘|‘ 4Rf9.i?’.‘a' ki Cenal i E'.e.s.........‘.1.‘.......

Services by . Technical Technical -
Training Training
rograms by services and programs of
. (g 537 RETPCs
BARISTAND

Four (4) support | individual SME Training services and

esEEEEEEEEEEEy
*anamananannns

channels management proglr,?l?;by training by
consultant BALAI BESAR
A ’-u--u- EEEEEEEEEEEEER sasnmnnnmnnnnfennnnns?

Spread of training

Operation of model for SMEs

Development of
Main functions of | certification system

technical services

and SME Development of
MOIT HRD Center for SME of SME management by BALAI BESAR RETPCs
management - and
consultant BARISTAND

to provinces

‘l : NationalﬁDCﬁerforSME 4 >

Missions of MOIT

i

for human resource Action Plans of the Study
development of J
Mission _I manufacturing SMEs
National Skill training i Promotion of Dissemination of
. ) cooperatives Management and : :
Education for job seekers i : Production Technology Trade Transaction
and micto Production Control and Skills for SMEs Techniques for SMEs
) .
» enterprises Technology for SMEs
I mone I wmowmt | fmocosmE] | MOIT

Source: JICA Study Team
1-1

Action Plans of the Study



v-TS

Immediate Action

MOIT
EEEEEEEEEEEEEEEEEEEEEEEEEE I
IDKM
SME Promotion Policy-maker

IDKM HRD Group

PUSD

Private Sector
Training Section

BALAI BESAR and ‘
BARISTAND

establishment of " National HRD
Center for SME"

. Prepare the integrated list of HRD
programs by MOIT

. Establish database of SMEs

. Enact the law of consulting
services for SMEs

4. Demand survey of SMEs for HRD

. Implement TOT and SME training
programs on management
technology

[

w N

(4]

:\:AO”- ':l(tRD 6. Prepare standard textbooks and
ClILES manuals of SME training programs
for SME

on management technology

L 4
| 7
Note:

Activities of "HRD Committee for SME", 3 to#6, have
been started with support either by JIC?RD Study

of BPPIP

IETC and ‘

Team or JICA expert.
—

RETPCs
of NAFED |

Other Directorates ‘

J Proposed to newly establish
L]

- Coordination of all HRD
programs of MOIT

Activities:

1. Prepare the integrated list of HRD
programs by MOIT

. Establish database of SMEs

. Enact the law of consulting services
for SMEs

4. Demand survey of SMEs for HRD

. Implement TOT and SME training
programs on management technology

. Prepare standard textbooks and
manuals of SME training programs
on management technology

w N

[

o

National
HRD Center
for SME

=y

. Spread SME training model on
management technology to DINAS
and BDI

. Establish and operate the national SME

[}

PUSPELATNAS management consultant certificate
- UKM INDAG system
9. Execute SME management consultant
course
10. Develop technical services by BALAI

BESAR and BARISTAND on production
technology and skills

. Develop RETPCs to render the training
on trade transaction techniques

. Establish the regional network among
BDI, BARISTAND and RETPC

1

[N

1

N

> Short-term Plan (2 years)
[ BN NN BE N BN BN N _ﬁ Long-term Plan -
v >
L |
Activities: Mission:
Support from foreign donol .
Ty 0. Preparatory works for - SME Promotion through HRD

Source: JICA Study Team

v

1-2 Action Plan

PUSPELATNAS: Pusat Pendidikan Pelatihan Nasional
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1-1 1-2 HRD Committee:
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F/U

2 TOT
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Source: JICA Study Team

() TOT
@
3
()] (1) DFR
(5) ICR
(6 2
— |
3
@)
@)




1.3

F/U

F/U

(1)
(2) TOT

»
»
»
»
»
»

TOT

National HRD Center for SME

TOT
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Medium-Term Development Plan 2004 — 2009
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Trading

Trading House Indonesia

@ @®

2)

@

2.1.2 2004-2009

(1) 2005 —2025

) 2005-2009

legal certainty
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3.1 JICA

3.2

3.21

2003

2004

F/U

S3-1




3.2.2

F/U

1) 4.3
31 3-2

16% 21 ~50

3-1 Correlation between Annual Sales and Sub-sector (by Number)

100 million > 3 1 0 7 1 2
101-500 million 25 17 12 26 44 70
501-1 billion 5 11 5 4 9 13
1.1-2 billion 2 7 2 2 5 9
2.1-5 billion 1 7 1 1 3 10
5.1 billion< 0 0 0 1 0 0
Total 36 43 20 41 62 202

Source: Questionnaire survey by the Study Team, 2005

3-2 Correlation between Annual Sales and Sub-sector (%)

100 million > 8.3% 2.3% 0.0% 17.1% 1.6% 1.0%
101-500 million 69.4% 39.5% 60.0% 63.4% 71.0% 34.7%
501-1 billion 13.9% 25.6% 25.0% 9.8% 14.5% 6.4%
1.1-2 billion 5.6% 16.3% 10.0% 4.9% 8.1% 4.5%
2.1-5 billion 2.8% 16.3% 5.0% 2.4% 4.8% 5.0%
5.1 billion< 0.0% 0.0% 0.0% 2.4% 0.0% 0.0%
Total 100% 100% 100% 100% 100% 100%

Source: Questionnaire survey by the Study Team, 2005

S3-2
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3-3 Necessity to Training Employees (by number of answers)

Strongly

necessary 7 10 3 9 19 49
Necessary 12 13 4 3 9 41
Not necessary at

present 4 2 0 0 9 14
Total 23 25 7 12 37 104

Source: Questionnaire survey by the Study Team, 2005

3-4 Necessity to Training Employees (by humber of despondence)

Strongly o 0 0 0 9 9
necessary 30% 40% 43% 75% 51% 47%
Necessary 52% 52% 57% 25% 24% 39%
Not necessary at 0 0 o 0 0 0
present 17% 8% 0% 0% 24% 13%
Total 100% 100% 100% 100% 100% 100%

Source: Questionnaire survey by the Study Team, 2005

24%

(3) SME
SME 51%

S3-3
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3-5 SME

Small Medium
No.of answer Share No.of answer Share
Very much 43 51% 45 51%
Useful 25 30% 29 33%
S0 so 4 5% 8%
Not so much 12 14% 8%
No 0 0% 0%
Total 84 100% 88 100%

SME

S3-4
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F/U

Directors 253 79 152 82 44
Managers 213 131 173 93 35
Engineers 55 283 45 53 29
Indirect Employees 54 26 137 69 168
Technicians 0 177 3 7 0
2004 2004
F/U
3-6(2) 2004
Directors 330 144 317 110 110
Managers 129 148 180 89 89
Engineers 41 233 55 54 54
Indirect Employees 4 24 32 61 61
Technicians 0 38 0 0 0
mp TOT SME

S3-5
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SME

TOT
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4.1
4.1.1
4-1 Summary of on-going certification system in the country
Executing body Target
1 INKINDO (association of private Consultant for Building Construction
consultant) Consultant for Civil Engineering
2 KADIN (Indonesian Chamber of Unify Professional Certification including skill authorization
Commerce), MOMT,MOIT, MONE
3 Bl (Bank Indonesia) and Ministry of Financial advising consultant for hiring credit
Cooperative and SME
4 Ministry of Cooperative and SME BDS
5 Swiss Contact (Consulting agency of BDS
Switzerland)
6 AIMC (the Association of management Issue certification to consultant to assure their carrier and
consultants) qualification
Intermediate certified consultant and clients
7 APEC-IBIZ (APEC-Sahid University Marketing, Financing, Corporate Management
Joint Project)
APEC-IBIZ

(1) APEC-IBIZ

2001

APEC-IBIZ Institutes of Small Business Counselors

8 APEC

S4-1




APEC APEC

2001 100 APEC-IBIZ 3
500

APEC-IBIZ

APEC-IBIZ

EO Extension Officer:

)

15 i LPT Lembaga Pembinaan
Terpadadu ii.

i. LPT 15

revolving fund

2000

S4-2



2000

2004 12 2005 18
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5 Training for Trainers

TOT
2004 2 TOT-I 2 1
TOT-II
IKM
TOT
3000
TOT
TOT

S5-1



2 TOT TOT

TOT
TOT-1 1l I TOT

b. TOT SME

C. TOT TOT
5.1
5-1 TOT-II
TOT-I
TOT-I
TOT-I TOT-II 1l
5.2 TOT

M)
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6.1

6.1.1
TOT

o)

2

TOT

GDP

BPS

S6-1

TOT

Social Security

BPS

2003



15

“Minor

Businesses

2004 2005

QCD Quality/Cost/Delivery
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1)
BDS
MIDC Metal Industry Development Center ~ Balai Besar
LPSM  YDBA
APEC-IBIZ 3
2)
90% 1
2000
15 LPT
BDS BDS

BDS
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3)
UPT Balai Besar

10

“Minor Businesses

4)

BDS

S6-4



BDS

TOT

TOT

TOT

(4)

QCD
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6.2

TOT

(4)
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6.21 TOT

6-1 TOT
TOT
6-3
TOT

6-2

6-3

S6-7

TOT

6-2
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Source: JICA Study Team

Example

-> “Marketing based sales strategy” Intensive TOT
at Bandung

-> QC Intensive TOT at Medan

TOT for Medium Enterprises, TOT for Minor Businesses

TOT

6-1 Structure of a new TOT Implementation Method
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Linkage between SME Consultant Licensing(Shindanshi) and TOT certificates

™

[ Licensed SME ) S
T Consultant [l
\ : / Advising Eligibility to Advanced TOT/ SME
Consultant:
v v v Private consultant with S1 and

h business experience over 7 years
ADVA!\I_CE TOT ADVA!\I_CE TOT ADVA!\I_CE TOT TOT Basic graduates
I Certified C. Certified C. Certified C. Officials with S1 and experience
E | AL T o A forover 7 years
S CONSULTATION
A \

: v \A 4 v VY \A 4 v i

: SME SME SME SME SME SME SME SME SME :

 [ome ) [swe ] ((sme ] [sme ) [ swe ] sme ] [ swe ) [ sve ] [ sme ] : Eligiblity to Basic TOT:

Y hd Officials under DINAS and,
BASIC TOT BASIC TOT BASIC TOT BASIC TOT BASIC TOT Experience over 5 years
Certified C. Certified C. Certified C. Certified C. Certified C. Extension officers under 55

/ N £..) Lo Ve L.\ years old

"""""""""""""" CONSULTATION  (certificate holder for basic P.C. program) s UPT and LI.DT staff with over 5

years experience

® ®EO®® G

MB: Minor Businesses

Source: JICA Study Team

6-2 Target Scale of Enterprises for Consultation and Linkage between Shindan-shi System and TOT Program
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v

Intensive Training Program to Overcome Industrial Weakness at Five Industrialized Region

Licensed SME
............... -

TOT Specializing in TOT Specializing in TOT Specializing in
Specific Theme of Specific Theme of Specific Theme of
Prod. Control Prod. Control Prod. Control

=)=

SME/ SME/ SME/ SME/
MB MB MB MB

SME/ SME/ SME/
MB MB MB

|

Cost Management at Medan, etc.

Ex.: QC at Semaran, Kaizen at Surabaya, Preventive Maintenance at Yogyakarta,

™

Eligibility to Advanced TOT /SME
Consultant:
Private consultant with S1 and
business experience over 7 years
TOT Basic graduates
Officials with S1 and experience
for over 7 years

Eligibility to Basic TOT:
Officials under DINAS and,
Experience over 5 years
Extension officers under 55
years old
UPT and LPT staff with over 5
years experience

MB: Minor Businesses

Source: JICA Study Team

6-3 Intensive Training Program at Off-JABOTABEK Industrialized Region




6.2.2 TOT

(1) TOT
1)
3S
2)
DINAS UPT Balai-Besar(Laboratory and Training
Center) D3 5
TOT
3) TOT
* (Certificate for Basic Production Control Program)
® TOT DINAS 1
{4}
<¢>
4)
*
<‘>
@
# DINAS

S6-11



TOT
TOT

5)

TOT

TOT

TOT

TOT

*

TOT

TOT

(2) TOT

1)

TOT

S6-12



2)

* 5 S1

@ TOT

3) TOT

& (Certificate for Advanced Production Control Program)

* TOT TOT

SME

4) TOT
TOT TOT
TOT

TOT

* & & & & @

#® TOT

®

S6-13
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1)
TOT TOT
JICA
(4)
Yogyakarta Silver Smith
TQC Total Quality Control
TOT TOT

S6-14



TOT

() TOT
1)

BDS

2S

3S

TOT

TOT

230

TOT

BDS

TOT

S6-15
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TOT

TOT

TOT

TOT
ADVANCE

6-5

TOT

S6-16

TOT

TOT

TOT

) TOT

TOT
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TOT

\4

Y

Public Service system

Y

Consultant

TOT

Eligibility

Source: JICA Study Team
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6.2.3

M)

1)

http://www.deprin.go.id/

JICA

Home

Organization

Business

Regulation

Technology

Publication

Statistics

Links

S6-18




Regulation

Business
500
270 1%
4
1

HDD 2
2)

%

DINAS

GAIKINDO GIAMM Indonesian automotive Parts &
Components Industries Association EEAI the Indonesia Electronic and Electrical Appliance

Industries Association ~APLINDO Indonesian Foundry Industries Association

. IKM

NAFED HOSTING on-line learning
NAFED

S6-19
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T o

® o o
_|

1)
IKM
IKM

2)

3)
KADIN

S6-20



4)

5)

DINAS

LT
2.1T
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6)

7)

4.1T

BPPI

BPPI

REF-VI

ON-LINE-TRAINING
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7
B to B information exchange window
WEB training( )
(4)
» 6-6
HRD Committee

» 6-7
» ( 6-8)
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Concept drawing of data base management

ser side
+Those who look for a

HRD Ccmmittee HRD Center for SMEs

subcontracting company

Intranet System +Those who look for an

e-training programs

-Screening for eligibility

JABOTABEK BANDUNG SURABAYA
SEMARANG
& Other
Industrial

Data collection by surveyor Data collection by surveyor

Compa'ny data Company data
Region Region

Target sector Target sector

Data supplying side:
Those who wish to get
subcontract work

User
Sub-sector where the company belongs — S A
. . d= (Searc.

Reliability of applying company Data B 3 ID & PW
Credibilit of data Uala Dase T
-Authorization of users =

Screening of applicants 7 I I
nter 1) —
Issueing 1D and Password cente o
<_ (6
©
(&S]
o
-
__J—p
(Search ID & PW
Transfer
Input Transfer Input
I
User

Source: JICA Study Team
6-6 Concept Drawing of Database Management
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FUNCTION OF COUNCELING DESK

Private entities:
KADIN, YDBA, LPSM etc

Public Institute
*MIDC

*Balai Besar
*PPE|

*others

n, Out-source Training, Mutual

Conseling desk
Collect opinions
Government's measures
Counseling & consulting
E Training

Source: JICA Study Team

6-7 Function of Counseling Desk
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Activities

1st Month

2nd Month

3rd Month

4th Month

Prep.of equipment procurement
Assignment of system engineer

Installation of equipment
Staff assignment and orientation

Definition of developing concep!
Preparation of data
Designing
Function design
Data design
Picture layout design
Preparation of programming
Tool and equipment deliver
Understanding of development
standard and processes
Programming
Testing
Transfering to practical use
Operation training
Follow-up

Function up-grading
Data up-grading

Source: JICA Study Team

6-8 Network Development Schedule
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