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’ 266
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’ 266
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3) 2kWh/ 4) 700 /kWh
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3-25 PAP 2007 PAP 6
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1) 0.0/ / 2) 0.5
3) 7 /m*  Phnom Penh Waste Management
0.1
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2004
3-29 2004
4 32
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3-29 2004
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PAP » ® (=B/A)
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2. 21,884 41,400 63,284 655 1,901 2,556 65,840 4.0%
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5. MR (/D)

Minutes of Discussions
on
The Basic Design Study on the Project for Construction of
Primary Schools in Phnom Penh, Phase II
' in
The Kingdom of Cambodia

In response to a request from the Government of the Kingdom of Cambodia
(hereinafter referred to as "Cambodia"), the Government of Japan has decided to
conduct the Basgic Design Study on the Project for Construction of Primary Schools in
Phnom Penh, Phase II (hereinafter referred to as “the Project”), and entrusted the
Basic Design Study to Japan International Cooperation Agency (hereinafter referred
to as “JICA").

JICA sent to Cambodia the Basic Design Study Team (hereinafter referred to as
“the Teamn") , which is headed by Mr. Tomoyuki Tada, Director of Project Monitoring
& Coordination Team, Administration & Coordination Group, Grant Aid
Management Department, JICA. The Team is scheduled to stay in the country from
10th January to 4t February, 2005. .

The Team held discussions with the officials concemed of Cambodia and
conducted a field survey at the study area. |

In the course of discussions and field survey, both parties confirmed the main
jtems described on the attached sheets. Based on this agreement, the Team will
the Basic Design Study Report. ' ‘

Phnom Perh, 19 January, 2005 A

N ?—7 2 %VQ/%H

Mr. Tomoyuki Tada

Leader

Phnom Penh Municipality Basic Design Study Team

The Kingdom of Cambodia Japan International Cooperation Agency
Japan

/s

JensSethy

It

HE!

%
:::l':"-’?'}’:f“l-‘ e ;‘# y
£ jif;ggf,&ﬁg;etafry of State
TR tinistry of Education, Youth and Sport
The Kingdom of Cambodia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the educational environunent of primary

education in Phnom Penh through the construction of additional school buildings
in existing schools.

2. Project Sites
The Project sites are located in Phnom Penh as shown in Annex-1.

3. Responsible and Implementing QOrganization .

The Ministry of Education, Youth and Sport and Phnom Penh Municipality will take
overall responsibility of the Project. The implementing organization of the Project is
the Department of Education Youth and Sport, Phnom Penh Municipality. The

organization chart is attached as Arnnex-2.

4. Items requested by Cambodia
4.1. After a series of discussions with the Team, the contents of the Project as

shown in Annex-3 were requested by the Cambodian side. The Tearn will
further study on Chak Tomok primary school regarding the relevance and
urgency of the additional classrooms in its Cluster.

42. The Cambodian side agreed that final components of facilities and equipment
shall be decided based on the further analysis in Japan. The number of .
classrooms to be provided by the Project shall be considered in order to meet
possible growth of the population and the current shortage of classrooms in
fhe catchment area, which is equivalent to the Clusters of the proposed
schools. The result of the analysis shall be explained to Cambodia in the

Draft Report.

4.3. The Cambodian side further understood that the components of the Project, in
particular the number of classrooms may be finally reduced because of limited
budget to be allocated to the Project by the Government of Japan.

5. Japan's Grant Aid Scheme
5.1. The Cambodian side understood the Japan’s Grant Aid Scheme as explained
by the Team and described in Annex-4.
5.2. The Cambodian side will take the necessary measures, as described in Annex-5,
for smooth implementation of the Project, on the condition that Japan's Grant
Aid is decided to be applied to the Project.

5.3. The Cambodian side will ensure the tax exemption and swift custom clearance
for the Project, including necessary provision of the budget.

s -2
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6. Schedule of the Study | _
6.1. The comsultant members of the Team will proceed to further studies in

Cambodia until the 4t February, 2005.

6.2. JICA will prepare the Draft Report of Basic Design in English and dispatch the
Team in order to explain its contents around May 2005. _

6.3, In case that the contents of the Draft Report are accepted in principle by the
Cambodian side, JICA will complete the Basic Design Study Report and send
it to Cambodia around July, 2005.

7. Other Relevant Items

7.1. Demolishing work
The Cambodian will undértake the demolishing work of the existing buildings

in advance to the Project implementation.

7.2. Provision of documents
The Cambodian side agreed to provide a certificate or other documents, which

prove no disputes and problems concerning land usage of the Project sites to be
occurred. The documents will be provided to the Team by 1st February, 2005.

7.3. Allocation of teaching and administration staff .
The Cambodian side will assign the sufficient number of teaching and
administrative staff to satisfy the increase of the facilities by the completion of

the Project.

7.4. Operation and maintenance
The Cambodian side agreed to provide necessary budget and technical input
for proper and effective operation and maintenance of the buildings of the
Project including the financial coverage. In particular, the budget for sewage
treatment and electricity supply for the schools covered by the Project shall be
primarily secured by the Camnbodian side. '

7.5. Soft Component
The Cambodian side requested the Team to study the details of technical

assistance to improve the school operation and maintenance as one of the
components of the Grant Aid scheme. This “soft component” will be further
examined by the consultant members of the Team and the result shall be
explained to Cambodia in the Draft Repoxt.

7.6. Environmental Impact Assessment _
The Cambodian side will consult with Department of Environment, Phnom
Penh Municipality based on Environmental Impact Assessment and take due
process in the case the Project requires the relocation of the existing markets in
the Project sites. The implementation of the Project is only able to carry out

with its settlement. -
WY
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Annex-1 Project Sites
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. Annex-2 Organizatioﬁ Chart
1) Organization of Ministry of Education, Youth and Sports (MoEYS)

Minister

-t

Advisors

Cabinet

General Dept, of

General Dept, of

Higher & Teclnical General Dept, of General Dept. of e "
1,Educ:uim: & Youth & S;l:urts Educalicfn Admmllsmauon & Generel Inspection
Vocational Training Finance
| .
Dupt. of Higher Dept, of Primary & Dept, of Pl Inspectorate of
Edueation —  Dept. of Yauth u Pre-Seheal Administration ] Education
Educntion !
o Inspeciorate of
| Dept. of Training - E’g:g;;i‘:ﬂf_’ssl:’o“;s || Depr. of Secondary 1 Dept. of Personnel S Adminisration &
Eduentian Finance
Dept. of Teclmical National Institnte of i = Dept. of Finance
1 Education & PhysicnisEducu:ion H Dc”"é&ﬁ:ﬂn‘?"m'
H ini & Spon:
Vacmionnl Training pons Dot of Caltarsl
Dept. of Herlth - Relnlions &
Seholarship

Dept. of Scientific
Research

Educaticn

| | Depr. of Pedagopical
Research

| | Publication &
Distribwtion Center

| Dept. of Materinls
& State Propertics

2) Organization of Phmom Penh Municipality

National Military

-
1

Depi. af Planning

Governor

Count

First Deputy Governar

Royal Arm Foree Deputy Governor Police Adminisiration
| I I l
Water Supply P Personnel Affaires . .
Avihority District Dept. Cabinet Deparment
i
Commune 9 Offices 3 Offices | || Depp.af Ellu;;;fr(::l. Youll and
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.- Annex-3 Componenté Requested for the Project

Facilities:

-classrooms listed on the following table:

Name of school

No. of classroom

Remarks

Phoum Russey | 18
Chak Tomuk 12 Number of classrooms may be
changed after the further study
(see Attachment 4.1.)
Sophak 24 2 rooms for library and
Mongkul administration office are included
Pochen Tong 15 *
Chamreun Rath | 24 ¥
Chamreun 20
Cheat
Total 113

* Core school requires for the installation of a removable partition wall between

2 classrooms to hold Cluster level meetings.

~toilets

~electrical wiring and lighting in classrooms

Equipment:

~desks and chairs for students

-desks and chairs for teachers in classrooms

-whiteboards for classrooms

Soft Component:

~technical assistance for the operation and maintenance of school facilities

®Els-6
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Annex-4 Japan’s Grant Aid Scheme

(1) Grant Aid Procedure
1)Japan's Grant Aid Program is executed through the following procedures.

Application  (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval
(Appraisal by the Government of Iapan and Approval by
Cabinet)

Determination of Implementation |
(The Notes exchanged between the Governments of ]apan

and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (Ministry of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid. If the request is deemed

~ appropriate, the Government of Japan assigns JICA to conduct a study on the
request. If necessary, JICA send a Preliminary Study Team to the recipient
country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting
firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governiments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in
such matters as preparing tenders, contracts and so on.

{2) Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"),

conducted by JICA on a requested project (hereinafter referred to as "the Project”),

is to provide a basic document necessary for the appraisal of the Project by the

Government of Japan. The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary
for the Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from the technical, social and economic points of view;

¢) confirmation of items agreed on by both parties concerning the basic concept of

the Project;
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d) preparation of a basic design of the Project; and
e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation
of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdictiori of the organization in the recipient country actually
implementing the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country through the

Minutes of Discussions.

2) Selection of Consultants
For the smooth implementation of the Study, ]ICA uses a consulting firm selected

through its own procedure (competitive proposal). The selected fn'm participates
in the. Study and prepares for a report based upon the terms of reference set by

JICA.

At the beginning of implementation after the Exchange of Notes, for the services of
the Detailed Design and ConstructmnSupervxsmn of the Project, JICA recommends
the same consulting firm which participated in the Study to the recipient country
in order to maintain the technical consistency between the Basic Design and

Detailed Design.

(3} Japan's Grant Aid Scheme

1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non-reimbursable funds
to procure the facilities, equipment and services (engineering servicgs and
transportation of the products, etc.) for economic and social development of the
country under principles in accordance with the relevant laws and regulations of
Japan. Grant Aid is not supplied through the donation of materials as such.

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two

Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed. o

3) "The period of the Grant" means the one fiscal year which the Cabinet approves
the project for. Within the fiscal year, all procedure such as exchanging of the
Notes, concluding contracts with consulting firms and contractors and final
payment to them must be completed.

However, in case of delays in delivery, installation or construction due to W ,r-
-
d-—J 7
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unforeseen factors such as weather, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement between

the two Governments.

4) Under the Grant, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement
firms, are limited to "Japanese nationals”. (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations conirolled by persons of

Japanese nationality.)

5) Necessity of "Verification”
The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification” is deemed

necessary to secure accountability of Japanese taxpayers.

6) Undertakings required to the Government of the recipient country

a) to secure a lot of land necessary for the construction of the Project and to clear
the site;

b) to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities outside the site;

¢} to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal tramsportation therein of the products
purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal
levies which may be imposed in the recipient country with respect to the supply
of the products and services under the verified contracts;

¢} to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such as
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant
Aid be maintained and used properly and effectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary

for the Project.

7) "Proper Use" .
The recipient country is required to maintain and use the facilities constructed and

equipment purchased under the Grant Aid properly and effectively and to assign
the necessary staff for operation and maintenance of them as well as to bear all the

expenses other than those covered by the Grant Aid. W
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- 8) "Re-export”
The products purchased under the Grant Aid shall not be re-exported from the

recipient country.

9) Banking Arrangement (B/A)

a)The Government of the recipient country or its designated authority should
open an account in the name of the Government of the recipient country in a
bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its
designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

¢) Comamnission of payment will be arranged and covered by the Government of the

recipient country.
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Annex-5 Necessary Major Undertalcings by Each Government
N Items Tobe covered by ¢ S
© Grant Aid Cambodia
1 |To secure land 0
2 |To clear, Jevel and reclaim the site when needed &
3 |To construct gates and fences in and around the site ’ 0
To construct roads N
4| 1) Within the site d il
2) Outside thesite 0
i

5 |To construct the building

To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities

®’hE5-11

1) Eleclricity
a. The distributing line to the site 0
b. The drop wiring and internal wiring within the site ]
¢. The main circuit breaker and transformer ]
2) Water Supply
a. The city water distribution main to the site f
6 b. The supply system within the site ( receiving and /or elevated tanks ) 0
3) Drainage, Waste and Sewage
a. The city drainage main ( for storm, sewer and others ) to the site, the 0
regular pumping-up collection from cesspit or relevant maintenance
b. The drainage system ( for toilet sewer, ordinary waste, storm 0
drainage and others ) within the site :
4) Furniture and Equipment
a, General furniture D
b. Whiteboards, desks and chairs for teachers and students i
To bear the following commissions to a bank of Japan for the banking services based upon the B/A
7| 1) Advising commission of A/P . b
2) Payment commission’ i
To ensure prompt unlaading and customs clearance at the port of disembarkation in recipient country
1) Marine{Air) transportation of the products from Japan to the recipient 0
8 country
2) Tax exemption and customs clearance of the produets at the port of b
disembarkation
3} Internal transportation from the port of disembarkation to the project site 0
To accord Japanese nationals whose services inay be required in conmection
g| with the supply of the products and the services under the verified contact D
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work
To exernpt Japanese nationals from customs duties, internal taxes and other
10| fiscal levies which tnay be imposed in the recipient counkry with respect to 0
the supply of the products and services under the verified contracts
13| To maintain and use properly and effectively the facilities constructed and 0
equipment provided under the Grant
To bear all the expenses, other than those to Le borne by the Grant,
12| necessary for construction of the facilities as well as for transportation and 0
installation of the equipment
2




Minutes of Discussions
On the Dasic Design Study on the Project for
Construction of Primary Schools in Phnom Penh, Phase - I[
In the Kingdom of Cambodia.
(EXPLANATION ON DRAFT REPORT)

ameans

In Janvary 2005, the Japan Intérnational Cpopefatioh Agency (hereinafter referred to as
"IICA") dispatched the Basic Design Study Team.on the Project for Consifiction of Primary
Schools in Phnom Penh, Phase I (hereinafier referred to as "thé Project") to the Kingdom ‘of
Cambodia (ﬁereipaﬂer referred to as “Cambodia"), and t_hrough discussions, field survey, ‘and

technical examination of the results in Japan, JICA prepared a draft report of the study.

- In order to explain and to consult the Cambodian side on the components of the draft report,
JICA sent to Cambodia the Draft Report Explanation Team (hereinéfter referred to as "the Team"),
which was headed by Mr. Norihiro IKEDA, Team D'i‘rector of Ed_u'cation and Voéaf_fénal 'fréining
Team, Project Manégement Group-2, Grant Aid Management Department, JICA, from May 26 to
June 3. | | o _ _' '
" As a result of discussions, both paz't'ieé conﬁnncd tﬁe main items described on the attached

I

. sheets, bz,

Phnom Penh, June 2, 2005

PRI ?'?»_

k
BKup £h ) Mr. Nerihiro IKEDA

Gover " Leader. '

Phnom Penh Municipality . Draft Report Explanation Tear

The Kingdom of Cambodia o JICA

- : Japan

A istry of Education, Youth and Sport
" The Kingdom of Cambodia
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ATTACHMENT

1. Components of the Draft Report .
The Cambodxan agreed and’ accepted in pnncxple the components of the draft report explained by

the Team

2. Japan's Grant Aid scheme
The Cambodian side understood the Japan's Graat Aid Scheme and the 'necessa.ty measures to be

taken by the Government of Cambodia as explained by the Team and 'described in Annex-4 and
Annex- 5 of the Minutes of Discussions signed by both parties on January 19, 2005.

3. Schedule of the Study
. JICA will complete the ﬁnal report in accordance with the confirmed item and send it to the

Government of Cambodla by the end of August 2005. i

4. Other relevant issues
4-1. Schools covered by the Project
* Baoth sides confirmed the final request of the schools and related facilities covered by the Project

as shown in Annex-1. The Cambodian side agreed that the Japanese side would make final decision

on this matter ’Ehroi;gh further study in Japan.

4-2. Work to be undertaken by the Cambod1an side .
The Cambodian side confirmed that they would complete the preparatlon works in the 1dent1f' ed

construction sites in the recipient schools pnor to. the commencement. of construction by the

Japanese side.
Both sides understood the work as shown in Annex-2 should be undertaken by the Cambodian

side. Both side confirmed the necessary measures o be taken by,each government (Annex-3).

* 4-3. Allocation of Personnel and Budget
The Cambodian side agreed 6 allocate necessary budget and personnel for the preparation work to

be undertaken by the Cambodian side as well as.for the proper operation and maintenance of the

v

facilities covered by this Project.

B
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. . 4-4, Proper Use and Maintenance _
.Both sides understood that proper use and mairitenance of the facilities would be indispensable for

their long-term use. The Cambodian side assured the Japanese side that it would facilitate the
proper use and maintenance of facilities. in the schools covered by the Project with active’
involvement of concerned pa&ies such as Phnom Penh-Municipality, schools and communities.

Both éides understood the importance of the school management and proper maintenance, for

which the Cambodian side promised to allocate enough number of personnel and budget.

4-5. Technical Assistance (Soft Component)
The Japanese side exialained the contents and its implementation schedule for “Technical

Assistance (Soft Component)” which aims to improve the school operation and maintenance

- through techmcal a531stauce within this Project.

The Cambodlan side understood and agreed to the draft plan as of May 2005 (see Annex~4), and
promised that the Department of Education Youth and Sport, Phnom Penh Municipality will

supervise its activities ﬁpder their responsibility.

\&

L3
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Schools and facilities.covered by the Project

ANNEX-1

Catepory
Classroom Toilet booth- . - Furniture

i<}

‘ o .| 8

No. School - 5 iy 8 x :% g

. Q = =~ o

g" Oxw (LR 5

' : a2 (%5215

‘ & i = 26 |8E | B
1 | Phoum Russey 18 -3 3 2 360 18 36
2 | Chak Tomuk J2 2 2 2 240 24 24
3 | Sophak Mongkul 24 5 5 2 480 15 48
4 | Pochen Tong I3 2 2 - 2 300 |. 24 30

5 | Chamreun Rath 24 5 5 2 " 480 20 l4 48 .

6 | Chamreun Cheat 20 4 4 2 400 113 40

*  60% will be for lower grade (Grade-1 to Grade-3), and 40%will be for higher grade (Grade-4 to Grade-6).

W 5-15

-




Work to be undertaken by the Cambodian side

ANNEX-2

1 2. 3 4 5 6
Demolition *© | Demolition Demolition Connectionto | Connection to Electricity
Cambodian | and removal of | and removal of | and removal of | water supply | the main connection o
side | existing existing toilets | others pipe drainages the

s ¥ork | puildings . distribution

chool = . panel
Phoum Russey - M (north) ] u ]
Chak Tomu¥ - ' 2 ]
Sophak =

. M # *
Mongkul (2 buildings) s i "
a .
|

Pochen Tong (1 biuildings) *4 ] u |
Chamureun Rath B ] ‘R
Chamureun Cheat | u n
M : Work to be dane before commencement of construction work
0J: Work to be done after completion of the classroom building

*1: North end fence and schod! market (colunins and roof) ,

¥2: Part of school market - s

*3: South cast part of fence ’

" *4: Relocation of the east gate, tree
*5: Manhales and diversion of existing drainage pipe on south east side

B 5-16
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Necessary measures to be taken by each government

ANNEX-3

NO}. . : [tems

To be covered
by Grant Aid

To be covered by|’
Cambodian side

To secure Jand

To clear, level and reciaim the site when needed

To construct gates and fences in and around the school

PlWlirN| —

To construct roads

1) Within the site

2} Outside the site

5 [To construct the building

6 [To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities

1)Electricity

. The distributing line to the site.

b. The drop wiring and internal wiring within the site

lc. The main circuit breaker and transformer

2)Water Supply

a. The City water distribution main to the site

b, The.supply system Wwithin the site ( receiving and/or elevated tanks )

3)Drainage, Waste and Sewage

3. The city dramage main( for storm, sewer and others} to the site, the

regular pumping-up collection from cesspit or relevant maintenance
b The drainage system for toilet sewer, ordinary waste and storm

4)Furniture and Equipment -

a. General furniture

b, Whiteboards, desks and chairs for teachers and students

7 Mo bear the following commissions to a bank of Japan for the
banking services based upon the B/A

1) Advising commission of A/P .

8|0

2) Payment commission-

8 [To ensure prompt unloading and customs clearance at the port of
disembarkatjon in recipient country

D Transportation of the products from Japan to the recipient country

2) Tax exemption and customs clearance of the products at the port of
idisembarkation

3) Internal transportation from the port of disembarkation to the prOJect
site

9 [Toaccord J apanese natio’nals whose'services may be required in
connection with thé supply of the products and the services under the
verified contract such facilities as may be necessary for their entry
into the recipient country and stay therein for the performance of their

work
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TNO,

ltems

To be covered
by Grant Aid

To be covered
by Cambodian
side

contract

10 {To exempt Japanese nationals from customs duties, intemnal taxes and
other fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified

11 {To maintain and use properly and effectively the facilities constructed
and equipment provided under the Grant Aid

12 [To bear all the necessa

Grant Aid .

ry expenses, other than those to be borne by the
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JQNNEX"4

TECHNICAL ASSISTANCE
(SOFT COMPONENT)
CON
THE PROJECT
. FOR
~ CONSTRUCTION OF PRIMARY SCHOOLS
IN PHNOM PENH (PHASEI) -
THE KINGDOM OF CAMBODIA

© (DRAFT) .

As of MAY 2005

Japan International ngﬁeration Aéeﬁcy (JICA)

Yachiyo Engineering. _Co.; Ltd.

o'o: \F-
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"L Background of Technical Assistance

. Each.school, with support of the School Supporting Committees and communmes has
been dealing with the maintenance’ of the school facilities 'such’ as repalr and cleaning.

Furthermore, most of the six target schools have prepared facility maintenance system,, .

for example, annual plan, and budget or persons responsible for its implementation. The
following improvement, however,. is considered necessary to ensure the lomg-term

utilization of the facilities to be constructed by this project.

<Fagility Repair Maﬁagemenb
Currently, apart from minor repairs of desks, doors, windows, keys, some paintwork,

etc, which are generally done at the time of PAP disbursement, the facilities tend to be

repaired only when they are badly damaged. It is necessary to do preventive repair work

for faciliﬁes periodically. .

<Cleaning Management> ' o

1) Although school bulldm gs and yards are maintained relatwely weIl almost all toilets
are, kept in bad conditions giving out odors caused by own structures and
mal—mamtenance Accordingly, the importance of toﬂet cleamng and its sanitary

management should be re-dlssemlnated ' : :

2) The structure of toilets to be constructed by the Project is dlfferent from that of the
existing toilets. Specific technical skills are necessary to maintain the new toilet in

good.conditions..... .
3) Necessary fund should .b-e_ secured in order to ensure periodic disposals of toilet
sludge and regular repairwork. .. ' -
2. Goal of Technical Assistance

The Techmcal Assistance aims at'increasing the schools’ capacaty to ensure sustainable
- faclhty maintenance and has the following obJectlves :

1) Directors and teachers of the schools understand facility maintenance methods,
especially those-of toilets and windows.
2) A long-term ‘facility repair plan is formulated and preventive repair work is done
' periodica]ly ‘
3) The framework of facnhty maintenance with active and sustamab!e mvolvemcnt of
the Department of Eddcation, Youth and Sports, Phnom Penh Muaicipality (DEP)

is developed.
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3. Outcome of Technical Assistance

The outcomes of the Techmcal Assistance are described below,
1) Toilets are mamtamed in satisfactory condmons over the long term.

2) Basic facility structures such as roofs, walls, toilets and water supply systems are

" underitood, and the importance of facility maintenance and sanitary management is

re-understood by the directors and teachers of-the target schools.

* 3) Long-term facility repair plan is formulated.

4) Maintenance guideline'is prepared for the target schools, and both monitoring and

maintenance guideline are prepared for DEP.
5) DEP understands the school facility maintenance condmons better through active

involvement, : ,
4. Monitoring the Outcome :

1) Level of understandmg sludge disposal from toilets: There is no opportunity to
confirm it during the period of Techmical Assistance; instead, the outcome is
confirmed by the result of the interview to school directors and teachers from the
point of the proper tnderstanding about new toilets and the size of studge disposal
funds then moblhzed .

2) Understandmg of basic facility structures and the 1mpoﬁance of facility
'maintenance-and.sanitary.management: the outcome is confirmed by monitoring

as these items being. mc}uded in monitoring items.

" 3) Long—term facility repalr plan:. the outcome Is momtored whether it is really
prepared, covers all necessary repalr items in it, plans. a repair fund mobilizing,

‘and is reflected to the next budget plan.

5. Activities of Technical Assistance (Ini:)ut Plan)

_ The following activities ‘are carried out as the Technical Assistance .so that the
maintenance method for the facilities of the Project can be understood and put into

practice.
1) Preparanon of S¢hemes for Technical Assistance
The Consultant will prepare schemes i 1n line with the followmg contents.

@ structure of the facilities of the Pro_lect, @ maintenancé of the facility of the
Project, @ sanitary management especially of toilets, @ long-term facility

' maintenance . i .
e

10
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2) Formation of Task Force

Formation of task force on the Cambodian side 1 is indispensable for the effective

 and efficient 1mplementat10n of the Technical Asmstance The task force should

sufficiently understand the intensions of the Consultant, inform activities of the
Technical Assistance to the concerned parties, aud monitor maintenance activities
after the completion of facility construction. The task force is formed by DEP and
consists of the personnel of DEP.

3) Orientation for the directors, teachers and SSC members of the Schools-

. The schools are'informed about the contents of the facilities to' be constructed,
construction schedule, model school observation visit and seminars on facility
maintenance. In addition, the importance of facility maintenance by the schools is
' emphasized. DEP takes the initiatives in preparing the orientation, and the

=

* Consultant éxplains. ' ' - o . i
4) Model School Visit for Observation ' '

The school directors and teachers visit model schools selected by DEP and the
Consultant, observe goéd- exa:hples of facility maintenance and management
systems and share the ideas through discussions with' the model'schools’ teachers
so that they understand better how to maintain the school facrhtles in good

~ conditions. .
5 Observatlon of Toﬂets dunng Construction Work
Since the toilet of the Pro_;ect adopts a dlff'erent type compared with ex1stmg

toilets, new technical skills are required for its maintenance. So the system of toilet

should- be well understood through actual obseryation of its structure during the
construction. . | . ' B
The observation is prepared by DEP with cooperation of the consultant and the
contractor. o -
6) Seminar .

_ DEP holds a Semiinar on “how to maintain facilities in good conditions™ supported
by the Consultant who exp]ams the facility structure and an effective method on

f‘ac:hty maintenance, necessxty of sdnitary ma:nagement, and the formulanon of a

long-term repalr p}an

7) Preparation of Guldelme for Facmty Mamtenancc

In due consxderanon of the above- mentioned model school observations and -

semmar ways of improving: the school facility maintenance is examined and

.'/ 1]
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analyzed through discussions among the concemed parties -for developing. their
awareness.

A partlc1patory-type method amadng the concerned parues is adopted in preparing

~ “the guideline for facility maintenance” based on a model prepared by the

Consultant and by ineorporation of local ideas in order to enhance the awareness
and ownership of ﬂie concerned parties. The Consultant comments on the progress-

" and provide instructions. |
8) Preparation of Guideline for Formulation of Long-term Repair Plan

' Same as above 7), a participatory-type method is adopted in preparing the
guideline based on & model prepared by the Consultant and incorporation of local
ideas |

%) Preparatlon of Monitoring Guideline for Facﬂlty Mamtenance ,

ﬂli.

A guldelme for the monitoring of maintenance activities in the schools is prepared

by active involvement of DEP. The Consultant prepares a draft guideline. Based on .
this, the task force prepares and completes the guideline by itself, The Consultant

subports it through the comments, evaluates, and feedbaek to it

Based "on the guideline, DEP is required to monitor facility ! maintenance
conditions at least once a year, feedback it to the schools, and report the results to

the JICA office in Cambodia.
6. Pracurement Method of Resources-for Technical. Ass:stance

" At the present time, the activities of DEP about school facility maintenance are limited.
However, in the interests of sustainab]e facility maintenance after the completion of the
Project, DEP should deepen its awareness of the present school facility maintenance
conditions and form a school support system accompamed with technical assistance, efc,
Accordingly, ‘the Japanese Consultant, by encouraging the sustainable involvement of
DEP, helps promote better communication between DEP and the schools and also the
own initiative of the schools. In addition, the Japanese Consuiltant should encourage both
DEP and the schools in providing sustainable facility maintenance through self-efforts '
by collaborating mutﬁaﬂy even. after the completion of the Project. |
“The task force is set up throigh the unwavering support of DEP in order to secure the
smooth ilﬁplementation_of the Technical Assistance and sustainable application after the
completion of the Technical Assistance. ' :

The task force plays a, useful role for promotion of the.Technical Assistance, and

. supervises, if necessary, the facility in order to secure the smooth and sustainable -
maintenance in satisfactory conditions even after the completion of the Project.
' L ' ~ 12
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7. Work Schedule of Technical Assistance

Mok | 1] 2 |3 |4]s |67 89w ulj |83
Activity Preparation & ' R Monit -
ltems Implementation oring
Implementation (operation and maintenance) o '___:)
Period ST
1.4 months . .08
- | month

8, Qutput of Téchnical Assistance
The output to be obtained through the implementation of the Technical Assistance
under the Project is listed below. : : :

1)-Schemes of Technical Assistance (Consultant) .

’

2) Guideline for Facility Maintenance (all schools and DEE) - C
3) Guideline for Formulation of Long-term Repair Plan (all schools and DEP

4) Monitoring Guideline for Facllxty Maintenance (DEP)

9, Oblwatlons of Cambodian Side
1).DEP forms the task force to co_:operate in the'imp]ememation of'the Technical
Assistance. '
2) DEP contacts and instructs schools subject to the Jmp!ementa‘uon of the Technical
Asmstance at'its-own respons1b1hty—- '

3) The task force takes the initiative in discussing with the Consultant, obtaining the -
involvement of concerned schools, promoting the Technical Assistance and

completmg the’ guldelmes for facﬂlty maintenance and formulation of Long-term’
. [ PP

Repalr Plan.
4) The task force takes the mlt!at:ve in completing the monitoring guideline at the
. final stage of the Technical Assistance through discussions with the Consultant,

5) DEP continues to monitor the ‘facility maintenance conditions at least once a year
after completion of the Technical Assistance. And DEP prepares report on the
. monitoring results at gach' school year end for consecutive three years and sends it

to JICA in Cambodia immediately.
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1 |Statistical Year Book, 2003 B A4 | 467 AUV 1 |National Institute of Statistics A
R AT I E SRR SRS | o o o .

2 | peRTT EE— AR, TAI3ESS VITH A4 B EE LR AR ey e
3 |Building the Future of Cambidia A A4 36 [z2E— 1 |UNICEF Cambodia ap—
4 |Artituctural Regulation (1> 277 %) k| A4 | 155 |aE— | |Land Management Urban Planning | .

Construction
5 [Water Tariff Schedule 7| A4 4 |ar— 1 |Phnom Penh Water supply Authority| =&"—
6 |Electric Tariff Schedule it | A4 2 |=E— 1 |Electricite du Cambodia o —
7 |Phnom Penh Drainage sysytem (X | Al 1 |=r— 1 Department Pablic Works and ap—

Transport
8 |Road & Bridge Design Standard CD | A4 E i 1 |The ministry of Public Works JiEA
9 [Irrigation Rehabilitation Study in Cambodia M7 | A4 95 [=E’— 1 Agncallu_ral Development o —

Corporation
10 [Design Drawings of Primary School donated by EU X | A4 10 |CDZ77Av 1 |Local Consultant [ YN
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