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2. EFETHEFBER WN
THE MINUTES OF MEETINGS
AMONG
THE JAPANESE PRELIMINARY EVALUATION STUDY TEAM
AND |
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF COSTARICA
AND
UNITED NATIONS LATIN AMERICAN INSTITUTE FOR
THE PREVENTION OF CRIME AND THE TREATMENT OF OFFENDERS
ON ,
THE INTERNATIONAL TRAINING COURSE ON THE CRIMINAL JUSTICE SYSTEM REFORMS IN LATIN AMERICA

The Japanese Preliminary Evaluation Study Team (hereinafier referred 1o as “The Team"), organized by the Japan Intemational
Cooperaticn Agency (hereinafier referred fo as "JICA") and headed by Mr.Kiyotaka Otsuki, visited the Republic of Costa Rica from
August 19 to August 26, 2004, for the purpose of formulating an intemational training course on the criminal justice system reforms
in Latin America under JICA's Third Country Training Program. _

The Team held a series of discussions with the United Nations Latin American Institute for the Prevention of Crime and the
Treatment of Offenders (hereinafter referred to as "ILANUD"), regarding desirable measures 1o be taken by each party to ensure
the suceessful implementation of the course.

As a result of the discussions, both sidés agreed to draft the Record of Discussions attached as APPENDIX 1, and agreed to
recommend to their respeciive Govemments and the Headquarters that further studies should be made in onder to ensure the
successful implementation of the course,

ILANUD requested the donation of equipment necessary for the smooth and efficiert implementation of the Course, because the
equipment donated by the Japanese Govemment about 15 years ago is not in good condition with long use. The Team promised

1o convey the request to the JICA Headguarters for consideration. The list of requested equipment is attached as APPENDIX 2.

Alist of attendants at the meetings is attached as APPENDIX 3.
San Jose, August 26, 2004

/L\ A(U ﬁ\ /f% W m.fu\/ﬁ?ﬂ

Mr. Kiyotaka Otsuki Mr, Elias Carranza

Head of the Japanese Diredor

Preliminary Evaluation Study Team United Nations Latin American Instiiute

JICA for the Prevention of Crime and the Treatment of Offenders
' (LANUD)

-

Q N \Q w ‘ -
\ (-)\L{ CA. (..& L"Vt (’L' e (_\L'\/'\./\M_{I_KL,(,}\_/
Ms.Circe V:Ii:a\meva

Diretior ,

Direction -of Imtemational Cooperation
Minisiry of Foreign Relations and Cutt
Govemmert of ihe Republic of Cosla Rica



APPENDIX 1

RECORD OF DISCUSSIONS
AMONG
THE RESIDENT REPRESENTATIVE OF JICA COSTA RICA OFFICE
AND . :
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF |
THE REPUBLIC OF COSTA RICA
AND ‘
UNITED NATIONS LATIN AMERICAN INSTITUTE FOR
THE PREVENTION OF CRIME AND THE TREATMENT OF OFFENDERS
' ON
THE INTERNATIONAL TRAINING COURS
' ON '
THE CRIMINAL JUSTICE SYSTEM REFORMS IN LATIN AMERICA

The Japanese Preliminary Evaluation Study Team, organized by the Japan International Cooperation
Agency (hereinafter referred to as "JICA") and headed by MrKiyotaka .Otsuki, visited the Republic of
Costa Rica from August 19 to August 26, 2004, and had a series of discussions with the authorities
concerned of the Government of the Republic of Costa Rica and United Nations Latin American
Institute for the Prevention of Crime and the Treatment of Offenders (hereinafter referred to as
“ILANUD"), with respect to the framework of a training course in the field of criminal justice system
reforms in Latin America under JICA's Third Country Training Program, and to the desirable measures
to be taken by 2ll parties to ensure the successful implementation of the course.

Based on the above discussions, the Resident Representative of JICA Costa Rica Office, the
authorities concerned of the Government of the Republic of Costa Rica and the Director of ILANUD
agreed to recommend their respective Governments and the Headquarters the matlers referred to in
the documents attached hereto.

San Jose, 2004
Ms. Mika Yamamoto Mr. Elias Carranza
Resident Representative Director-
JICA Costa Rica Office ) United Nations Latin American Institute

for the Prevention of Crime and
the Treatment of Offenders (ILANUD)

Ms. Circe Villanueva

Director

Direction of International Cooperation
Ministry of Foreign Relations and Culi -
Government of the Republic of Costa Rica

,...70‘_




5.5 Effective case management in the accusatory system.

56 Criminal justice system in Japan.

The tentative curIIcqum of the first cou_Ise is a‘daAched.as ANNEX I
6 INVITED COUNTRIES

The Governments of the following countries will be invited to apply for the Course by
nominating their applicants : Argentina, Bolivia, Dominican Republic, Ecuador, El Salvador,
Gualemala, Honduras, Nicaragua and Venezuela,

7 NUMBER CF PARTICIPANTS

The total number of annual participants from'the invited countries will not exceed twenty-
seven (27). And the number of annual participants from Costa Rica will not exceed three

3).
8 QUALIFICATIONS FOR APPLICANTS
Applicants for the Course will;

8.1 -Be nominated by the respective Governments in accordance with the procedure

~ stipulated in 10.1 below,

‘8.2 Have a college degree or an equivalent academic background,

8.3 Bethree (3) from each country : one (1) judge, one (1) prosecutor and one (1) defence
attorney, each of whom have a minimum of five years of certified professional
experiences in their own fields- and are in a decision-making process in relation to

- judicial system,

8.4 Submit a written statement in support of the obligation to disseminate and promote
the knowledge acquired from the Course upon their return to the respective countries
in order to promote the criminal justice system reform,

8.5 Not be active in any military organization.

9 FACILITIES AND INSTITUTIONS
The Course will be conducted by ILANUD.
10 APPLICATION PROCEDURE

10.1 A Government applying for the Course on behalf of its nominee(s) will forward four (4)
copies of the prescribed apptication form for each nominee to the Government of the
Republic of Costa Rica through diplomatic channels not later than sixty (60) days
before the commencement of the Course.

10.2 The Government of the Republic of Costa Rica will inform the applying Governments
through its diplomatic channels, whether or not the applicants are accepted to the
Course not later than thirty (30) days before the commencement of the Course.

11 MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN, THE"

GOVERNMENT OF THE REPUBLIC OF COSTA RICA AND ILANUD
In organizing and implementing the Course, the parties will 1ake the following measures in

accordance wilh the relevant iaws and regulations in force in each country,
The schedule of the first year's course implementation is attached as ANNEX 1iI.



12 PROCEDURES FOR REMITTANCE AND EXPENDITURE

Remittance of funds for expenses to be borne by the Government of Japan and the
expenditure thereof will be arranged in accordance with the following procedures:

12.1 1LANUD will open a bank account in the Republic of Costa Rica to receive the funds
remitted by JICA, and inform JICA Costa Rica Office of the name of the bank the
account code number, and the name of the account holder.

12.2 By previous consullation with JICA Costa Rica Office and its approval, ILANUD will
submit to JICA Costa Rica Office a detailed bill of estimate and budget plan for the
expenses to be borne by the Government of Japan not later than sixty (60) days
before the commencement of the Course.

12.3 JICA will assess the bill of estimate submitted by JICA Costa Rica Office and remit
the assessed amount of expenses to the account mentioned in 12-1 above through
the account of JICA Costa Rica within thirty (30} days aﬁer the receipt of the bill of
estimate.

12.4 HLANUD will submit to JICA Costa Rica Office a detailed statement of expenditures
with all the receipts and other documentary evidences, within forty-five (45) days after
the completion of the Course,

12.5 In case there is any unspent remainder of the amount remitted by JICA, ILANUD wili
reimburse the unspent amounti to JICA through the account of JICA Costa Rica Office
in accordance with the insiructions given by JICA. The funds allocated for the airfare,
transporiation to and from the airport, accemmeodations, per-diem, daily transportaticn
and medical insurance premiums will not be appropriated for any other purposes.
Besides, ILANUD will reimburse to JICA the funds used for the expenditures that are
not approved previously by JICA Costa Rica Office.

12.6 When requested by JICA Costa Rica Office, ILANUD wili make available for detailed
reference alf the invoices, receipts and other documentary evidences necessary to
verify the expenditures sialed in 12.4 ahove.

13. ACTIVITIES RELATED TO THE COURSE

In order to accomplish the purpose, of the Course stated in 2. above and to promote the
criminal justice system reforms in Latin America, JICA and ILANUD will consider the
possibility of additional activities related to the Course. Taking account of JFY, the details of
each activity, such as content, expenses to be borne by both parties, will be discussed and
determined among JICA, ILANUD and other related institutions.

In case that ILANUD makes publications based on the results or lectures of the Course to
distribute them, ILANUD will inform J[CA of that and mention JICA's cooperation in the
publications,

4. OTHERS

This attached document and the following ANNEXES anached hereto will be deemed to be
a part of the Record of Discussions:

ANNEX I: The Tentative Curriculum of the Course

ANNEX II: The Tentative Schedule of the Course Implementation (for JFY 2005)

ANNEX IIl: The Tentative Estimate of Expenses to be borne by the Government of Japan
and by the Government of the Republic of Costa Rica (for JFY 2005).
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2.45 p.m. Intervention of participants
3:30 p.m. Group dynamics
5:15 p.m. End of working day

DAY 3. WEDNESDAY : '
THE ROLES WITHIN THE CRIMINAL PROCESS. THE PUBLIC MINISTRY.

9.00 a.m. The role of the Public Ministry.within the new eriminal process.
9.45 a.m. Interaction with participants
10:30a.m.  Break

10:45a.m.  The role of the Public Ministry in Japan

11:30 a.m. Interaction with participants
12:15 p.m. Lunch time
2:00 p.m. The control of criminal investigation

3:30 p.m. Break

3:45 p.m. Interaction with participants

5:15 p.1m. End of working day

DAY 4. THURSDAY

THE ROLES WITHIN THE CRIMINAL PROCESS. PUBLIC DEFENSE AND THE JUDGE IN
CONTROL OF THE INVESTIGATION.

9:00 a.m. The role of the defense within the new criminal process.

9:45 a.m. Interaction with participants

10:30 a.m, Break

10:45a.m.  The role of the defense within the criminal process in Japan

11:30 a.m. Interaction with participants

12:15 p.m. Lunch time

2:00 p.m. The role of control or of the judge of guarantees within the new eriminal
process

2:45 p.am. Interaction with participants

3:30 p.m. Break

3:45pm.  Therole of the judge within the criminal process in Japan - : (1/

4:36 p.m. Interaction with participants



Analysis of information on the number of defendants and the number of
defenders. Number of causes and number of trials and number of sentences

10:30 a.m.  Break

10:45 am.  Fifth Workshop
Analysis of information on police cases; cases with accusations

12:00 m. Lunch time

' 2:00 p.m. Sixth Workshop :
Analysis of information on the number of decisions and number of repeals

3:15 p.m. Seventh Workshop
Analysis of information on cases with response in conventional and complex
criminology ‘ '

4: 45 p.m. End of working day

DAY g. TUESDAY

WORKSHOPS

THE NEW CHALLENGES OF REFORM

9.00 a.m. “Problems of the second generation reform”

- Practices, counter-cultures, inquisitorial tradition, development

methodologies of the systems, etc.

10:15.a.r-n_. Break

10: 30 a.m.  Intervention of participants

12:00 m. Lunch

2:00 P, Group dynamics
New challenges of the criminal process reform in the region

4:30 p.m. Closure of the event
Day 10 WEDNESDAY

Departure of the participants
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ANNEX ]

The Tentative Estimate of Expenses to be borne by the Government'of Japan
and by the Government of the Republic of Costa Rica {for JFY 2005)

JICA ILANUD
l. International Training Course US$ 81290 US$ 31635
Invitation expenses subtotal 56596 0
Air fare US$700"27persons 18900 0
Stopover expenses US$155*6persons 930 0
Meeting services US$990 990 0
Per diem US$58*11days*27persons 17226 0
Accommodation US$63*10nights*27persons 17010 0
Medical Insurance US$20*27persons 540 0
Training expenses subtotal . 25694 31635
Monoraria for External Lectures 6549 1600
from Costa Rica US$100"4hours*1person 400
outside Costa Rica- 6549 1200
Alir fare LUS$1500*3persons 4500 0
Fer diem USS$58*6days  3persons 1044 0
Accommodation  US$63*5nights*3persons 045 0
Honoraria US%100*4hours*3persons 1200{
Medical Insurance US$20*3persons 60 0
Employment fees 8365 19045
Coordinator US$2000*7months*1person 7000 7000
Assistants US$700*7months*2persons 9800
Secretary US$390*7months*1person - 1365 1365
Others 880
Transportation ' 2640
Expendable supplies US$700*7months 1400 3500
Meeting expenses US$32.5"59persons 1918
Information brochures, cerlificates 1412 400
Texibooks US$100"33persons 1650 1650
Simultaneous Translation US$370*10days 3700
Communications US$500*7months 700 2800
Il Activities related to the Course US$ 67001 USS$ 4800
Technical Assistance Mission 3500 2000
Publications 3200 2800
Total (i+11) USE 87890 USS 36435
- 29%

71%

0/

|



APPENDIX 3

JAPANESE S|IDE

List of atlendants al the meetings

JICA Preliminary Evaluation Study Team

Mr. Kiyolaka Olsuki

Mr. Motoo Noguchi

Mr. lichiro Sakata

JICA Casta Rica Office

Ms. Mika Yamamoto

Mr. Ricardo Montero

Mr. Akinort Katsumata

Head of the team

Staff

Central America and the Caribbean Team

Regional Depariment |1l (Latin America and the Caribbean)
Japan International Cooperation Agency (JICA)

Professor

United Nations Asia and Far East Institule for the Prevention and
the Treatment of Offenders (UNAFEI)

Professor

United Nations Asia and Far East Institute for the Prevention and
the Treatment of COffenders (UNAFED

Resident Representative
Technical Cooperation Assistant

Consullant
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4. R/D

RECORD OF DISCUSSIONS
AMONG
THE RESIDENT REPRESENTATIVE OF JICA COSTA RICA OFFICE
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF COSTA RICA
AND
UNITED NATIONS LATIN AMERICAN INSTITUTE FOR

THE PREVENTION OF CRIME AND THE TREATMENT OF OFFENDERS

ON
THE INTERNATIONAL TRAINING COURSE
: _ ON :
THE CRIMINAL JUSTICE SYSTEM REFORMS IN LATIN AMERICA

The Japanese Preliminary Evaluation Study Team, organized by the Japan international Cooperation
Agency (hereinafter referred to as "JICA") and headed by Mr.Kiyotaka Otfsuki, visited the Republic of
Costa Rica from August 19 to August 26, 2004, and had a series of discussions with the authorities
concerned of the Government of the Republic of Costa Rica and United Nations Latin American
Institute for the Prevention of Crime and the Treatment of Offenders (hereinafter referred to as
“ILANUD"), with respect to the framework of a training course in the field of criminal justice system
reforms in Latin America under JICA's Third Country Training Program, and to the desirable measures
to be taken by all parties to ensure the successful implementation of the course.
Based on the above discussions, the Resident Representative of JICA Costa Rica Office, the
authorities concerned of the Government of tha Republic of Costa Rica and the Director of ILANUD
agreed to recommend their respective Governments and the Headquarters the matters referred to in
the documents attached hereto,

' San Jose, February 22, 2005

D
T f"//ﬁ )
P aa. ' Dt Conpaida
Ms. M,ka’( mamoto Mr. Elias Carranza
Resident Representative Director

JICA Costa Rlca Office United Nations Latin American institute
' for the Prevention of Crime and
the Treatment of Offenders (ILANUD)
~,

m,u \i&fmw

Ms CnrceV lanueva
Director LJ

Direction of International Cooperation
Ministry of Foreign Relations and Cult
Government of the Republic of Costa Rica




ATTACHED DOCUMENT

JICA, the Government of the Republic of Costa Rica and ILANUD will cooperate with one
ancother in organizing a tralning course on the field of criminal justice system reforms in
Latin America (hereinafter refered to as “the Course”) in the Republic of Costa Rica under
JICA’s Third Country Training Program.

ILANUD wilt conduct the Course with the support of the technical cooperation scheme of
JICA in collaboration with United Nations Asia and Far East Instilute for the Prevention of
Crime and the Treatment of Offenders (UNAFE(). The Course will be held once a year
beglnnmg in the Japanese fiscal year (hereinafter referred to as “JFY") 2005 to JFY 2007,
subject to annual consuitations among all parties.

The Course will be conducted in accordance with the following terms and conditions:
1. TITLE

The Course will be enfitled *International Training Course on the Criminal Justice System
Reforms in Latin America”,

2, PURFOSE

The purpose of the Course I8 to provide judicial officials, prosecutors and defence attorneys
from Latin American countries with opporiunities to improve their knowledge, skili and
information necessary to establish a more effective, independent and transparent criminal
Justice system, with a speclal emphasis on the transformation of the inquisiterial systern
into the accusatory system and by paying due attention to the protection of human rights.

3, OBJECTIVES

3.1 To train the officlals in order to strengthen thelr new roles in accordance with the penal
accusatory system in the criminal justice system reforms in Latin America.

3.2 To design an appropriate curriculum for the training in accordance with the situation of
Latin America, through the introduction and application of the techniques and
knowtedge of Japan and Asta on the criminal justice system reforms,

33 To collect, exchange, enlarge, systematize, promote and extend the national and
regional information, manuals, materials, ete, on the criminal justice system reforms in
Latin America.

3.4 To make presentations and discussions on the actual practices in the criminat justice
system, etc,

4 DURATION

The duration of the Course will be ten (10) days and the first course for the JFY 2005 is
planned to be held in July or August, 2005,

$ CURRICULUM

5.1 Criminal justice system reform in Latin America and the transition from the inquisitoriat
to the adversary system.

5.2 Criminal justice in Japan with emphasis on the criminal procedure.
5.3 Safeguard of human rights In the ctiminal justice system.

5.4 Establishment of effective, transparent and accountabls criminal jusuce systems
including prevention of ccrruptlon




5.5 Roles and functions expected to the judicial officials, prosecutors and defence
attorneys in the new criminal justice system, especially in the accusatory system.

5.6 Transparency of justice and its social menagement and control,
The tentatlve curriculum of the first course is attached as ANNEX 1.
6 INVITED COUNTRIES

The Governments of the following countries will be invited to apply for the Course by
nominating their applicants : Argentina, Bolivia, Dominican Republic, Ecuador, E) Salvador,
- Guatemala, Honduras, Nicaragua and Venezuela.

7 NUMBER OF PARTICIPANTS

The total number of annual participants from the invited countries will not exceed twenty-
seven (27) people. And the number of annual participants from Costa Rica will not exceed
three (3).

8 QUALIFICATIONS FOR APPLICANTS
Applicants for the Course will;

8.1 Be nominated by the respective Governments in accordance with the procedure
stipulated In 10.1 below,

8.2 Have a college degree or an equivalent academic background,

8.3 Be three (3) from each country . one (1) judge, one (1) prosecutor and one (1) defence
attorney, each of whom have a minimum of five years of certified professional
experlences in their own fields and are in a decision making process in relation to
judicial systam, '

8.4 Submit a written statement in support of the cbligation to disseminate and promote the
knowledge acquired from the Course upon their return to the respective countries in
order to promote the criminal justice systemn reform,

8.5 - Not be active in any military organization.

9 FACILITIES AND INSTITUTIONS
The Course will be conducted by ILANUD.
10 AFPLICATION PROCEDURE

10.1 A Governmant applying for the Course on behalf of its nominee(s) will forward four (4)
copies of the prescribed application form for each nominee to the Government of the
Republic of Costa Rica through diplomatic channels not fater than sixty (60) days
before the commencement of the Course.

10.2 The Government of the Republic of Costa Rica will inform the applying Governments
through its diplomatic channels, whether or not the applicants are accepted to the
Course not later than thirty (30) days before the commencement of the Course.

11 MEASURES TO BE TAKEN BY JICA, THE GOVERNMENT OF THE REPUBLIC OF
COSTA RICA AND ILANUD

In organizing and implementing the Course, the parties will take the following measures in
accordance with the relevant laws and regulations in force in each country,
The schedule of first year’s course implementation is sttached as ANNEX i

2
Z
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11.1 THE GOVERNMENT OF THE REPUBLIC OF COSTA RICA
1111 The Government of the Republic of Costa Rica will;

(1) Forward the information brochure to the Governments of invited countries
through its diplomatic channels,

(2) Receive application forms and forward them to ILANUD,

(3) Notify the results of the selection of participants to the respective
Governments through its diplomatic channsls.

11.1.2  In close consultation with JICA Costa Rica Office, ILANUD will:

(1) Formnulate the curriculum based on ANNEX

(2) Draft and print the INTormauon brochures,

(3) Assign an adequate number of its steff as lecturersinstructors for the
Courss, .

(4) Provide its training facilities and equipment for the Course,

(5) Select patticipants for the Course together with JICA Costa Rica Office and
nofify the resuits to the Ministry of Foreign Relations and Cult of the
Republic of Costa Rica.

(6) Arranga accommodations for the participants,

{7} - Arrange international air tickets for the parficipants from invited countries
and to meet and see them off at the airport,

(8). Arrange domestic site visits as a part of the Course, -

{9) Take budgetary measures to cover the cost of conducting the Course such
as domestic tour, expendable supplies, meeting expenses; information
brochures printing and others, excluding the expenses financed by JICA,

- {(10) Issue certificates to the participants who have successfully completed the
Course,

{11) Submit an annual course report to JICA Costa Rica Office, which describes
the detalls of the Course such as the name of participants, contents of
lectures, observatory visits, participants’ evaluation on the Course, etc,
within forty-five (45) days after the completion of the Course,

(12) Submit a detailed annus} statement of expenditures with all the recsipts and
other documentary evidences to JICA Costa Rlca Office within forty-five
(45) days aftsr the completion of the Course,

(13) Coordinate any matters related to the Course with the institutions
concerned.

11.2 JICAwill:

(1) Dispateh Japanese shortsterm expert(s), in accordance with the normal
procedures of its technical cooperation scheme, who will give advice on the
Course management and deliver some of the lectures, if necessary. This,

“however, is subject to the JICA budget available for this purpose and to the
number of suitable expert(s) in Japan, ILANUD is expected to inform JICA
Costa Rica Office of requests for Japanese short-term expert(s) before the
annual consultation.

(2) Bear the following expenses
Expenses relavant to participants from the invited countries such as
international economy class air fare, accommodations, per-diem, daily
transportation and medical Insurance premiums, according to the
regulations of JICA.

A tentative estimate of expenses for the first year’s course is attached as
ANNEX I,




12 PROCEDURES FOR REMITTANCE AND EXPENDITURE ..

Remiftance of funds for expcnsos to be borne by JICA and the exponditure thersef will bo--
arranged in accordance with the following procedures: :

12.1 ILANUD will opsn a bank account in the Republic of Costa Rica to receive the funds
remitted by JICA, and Inform JICA Costa Rica Office of the name of the bank, the
account code number, and the name of the account holder,

122 By previous consultation with JICA Costa Rica Office and its approval, ILANUD will
submit to JICA Costa Rica Office a detailed bill of estimate and budget plan for the
expenses to be borne by JICA not later than sixty (60) days before the
commencaement of tha Canrea

12.3 JICA will assess the bill of estimate submitted by JICA Costa Rica Office and remit
the assessed amount of expensss to the account mentioned in 12-1 above through
the account of JICA Costa Rica within thirty (30) days after the receipt of the bill of
estimate.

12.4 ILANUD will submit to JICA Costa Rica Office a detailed statement of expenditures
with all the receipts and other documentary evidences, within forty-five (45) days after
the completion of the Course. '

12.6 In case thete is any unspent remainder of the amount remitted by JICA, ILANUD will
retmburse the unspent Mount 1o JICA INfough The account of JIGA Costa Rica Omce
in accordance with the instructions given by JICA, The funds aliocated for the airfare,
transportation to and from the airport, accommaodations, per-diem, daily transportation
and medical insurance premiurns will not be appropriated for any other purposes.
Besides, ILANUD will reimburse to JICA the funds used for the expenditures that are
not approved previously by JICA Costa Rica Office.

12.6 When requested by JICA Costa Rica Office, ILANUD will make available for their
detalled reference all the invoices, recelpts and other documentary evidences
necessary to verify the expanditures stated in 12.4 above.

13. ACTIVITIES RELATED TO THE COURSE

~in order to accomplish the purpose of the Course stated in 2. above and to promote the
crimingl justice system reforms In Latin America, JICA and ILANUD wili consider the
possibility of additional activities related to the Course. Taking account of JFY, the detalls of
each activity, such as content, expenses to be borne by both parties, will be discussed and
determined among JICA, ILANUD and other related institutions.
In case that ILANUD makes publications based on the results or lectures of the Course to
distribute them, ILANUD will inform JICA of that and mention JICA's cooperation in the
publications.

14, OTHER

JICA will donate equipments necessary for the smooth and efficient implementation of the
Course within the limits of the budget, The tentative fist of them is attached as ANNEX V.

This attached document and the following ANNEXES attached hereto will be deemed to be
part of the Record of Discusslons:

ANNEX I: The Tentative Curriculum of the Course.
ANNEX I: The Tentative Schedule of the Course Implementation (for JFY 2005),




ANNEX . The Tentative Estimate of Expenses to be borne by JICA and by the
Government of the Republic of Costa Rica (for JFY 2005).

ANNEX IV: The Tentative List of the Equipment

ANNEX V: Project Design Matrix (PDM)




ANNEX I ': The Tentative Curriculum of the Course

PROVISIONAL AGENDA

DAY 1, ARRIVAL OF PARTICIPANTS

DAY 2. OPENING DAY

8:30 a.m.

9: 30 a.m.

10: 00 a.m.

10:45 a.m.

11:30 a.m,

12: 00 m.

2:00 p.m.

2:45p.m
3:30 p.m.
3:45 p.m.

5:30 p.m.

- Opening of the course

Speakers:

ILANUD Director _

UNAFEI Director or professor.
Ambassador of Japan

Minister of Foreign Affairs of Costa Rica

Coffee break.

First opening lecture
“Status of the criminal justice system reform in Latin America”,

Overall piclure of criminal justice in countries where criminal procedural
reforms have been implemented in accordance with the accusatory system,
Have the proposed objectives been accomplished?. Transition from the
inquisitorial to the adversary system, What results have been eblained? Are

new reforms required? Compared analysis among countries.
interaction with the participants.

Transportation of the participants to the seminar saloon.
Lunch.

Second opening lecture
"Criminal justice in Japan, with emphasis on the criminal procedure”.

Interaction with the partiéipants.
Break
Group dynamics.
Objective: Introduction of the participants from each country, who will

their vision about the status of criminal justice in their countries of origin.

Closging of the session.
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DAY 3. SAFEGUARDING HUMAN RIGHTS AND AN EMPIRICAL VISION OF JUSTICE.

8:00 a.m. The United Nations and the establishment of effective, transparent and
accountable criminal justice systems .
Comments shall be exchanged on the results of the regional (Latin America
and the Caribbean) preparatory meeting for the 11th United Nations
Congrass on Criminal Justice, especially on the subject of corruption.

9:45a.m. interaction with the participants
10:30 a.m. Break.

10:45a.m.  The inter-American human rights protection system and judicial liberties
The American Convention on Human Rights and judicial liberties: the right to
defence, - the competent judge, the presumption of innocence, the due
process, and publicity of the process, among others. Most frequent violations
of the Convention. Decisions of the Commission and the |nter-American
Court of Human Rights on violations of the due process. International
responsibility of the State.

11:30 m. Interaction with the participants
1216 am.  -Lunch break.
2:00 p.m,. Empirical vision of criminal justice

General productivity of the criminal justice system in Latin America from the
vantage point of the sociology of the criminal justice system and criminal

~ policy.
2:45p.m, Interaction with the participants
330 p.m. Group dynamics

Objective: An opportunity for the paricipants to share the contents of the
information compiled and sent prior to the holding of the course and
methodology used; in parlicular, obstacles or problems encounterd in
gathering the information. At this time [LANUD shall, if posssble present g
systernatisation of the information obtained.

5:16 p.m. Closing of the session.

DAY 4. ROLES IN THE CRIMINAL PROCESS. THE PROSECUTORIAL AGENCY.

9:00 a.m. The role of the prosecutorial agency in the new criminal procedure
institutional, administrative, human rights and materiat conditions required for
the davelopment of the prosecutor's functions within the ¢criminal procedure;
for instance, direclion of the criminal investigation, the criminal action, criteria

_on timeliness or opportunity. Application of the abbreviated procedure,
Challenges faced in general by the prosecutorial agency in the accusatory

system. ()
8:43 a.m. Interaction with the participants | =
“10:30 a.m. Break. .
’ . 5
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10:45a.m. The role of the prosecutor in Japan
Institutional, administrative, human rights and material aspects of the
prosecutorial agency in Japan, Prosecutorial agency principles,
characteristics and functions in the criminal prosecution.

11:30a.m, Interaction with the participants
12:15m, Lunch break. '

2:00 p.m. Controlling the criminal investigation
The prosecutorial agency-police relationship and the new criminal procedure.
Investigation of cases of corruption in public functions and private enterprise
corruption while performing public services. Cases of corruption in police and
judicial functions, Practices. Has the penal procedural reform had an
influence on the prevention of corruption?

330 p.m, Break
3:45 p.m. fnteraction with the participants
5:15 p.m. Closing of the session.

DAY 5. ROLES IN THE CRIMINAL PROCEDURE. PUBLIC DEFENCE AND THE JUDGE
RESPONSIBLE FOR THE INVESTIGATION

9:00 a.m. The controliing role or the judge guarantor in the new ¢riminal procedure
The guarantee function. Orality and publicity during the investigation process.
Rights of the accused. Reproduction of the inquisitorial system.
Transparancy of the investigation.

9:45 a.m. Interaction with the participants

10:30 a.m. Break.

10:45 a.m. Role of the judge in the criminal procedure in Japan
Background. Principles. Characteristics. Problems. Challenges.

11:30 a.m.  Interaction with the participants
12:15 m. Lunch break,
© 2:00 p.m. Role of the defence in the new criminal process

After implementation of the criminal procedural reform, do public defenders
have the same rank and resources that the rest of public officiale who take
pant in the process have? Has the importance of the right to defence, and
consequently the public defence institution, in your country been visualised?
Is there a public defence career? The defence during the investigation stage.
Gathering and submission of evidence. Does the public defence mechanism
“enjoy scientific technical support to put together the evidence in favour of the

accused? Conditions through which a real defence may be assured. (-\)
2:45 p.m. Interaction with the participants : */’



3:30 p.m. Break,

3:45 p.m, The role of the defence in the criminal procedure in Japan.
The right to defancea. Private defence. Public defence. Free defence
mechanisms, benefictaries,

4:30 p.m. Interaction with the participants

5:15 p.m, Closing of the session,

DAY 6. ATTENDING AN ORAL TRIAL. ROLE OF THE TRIAL JUDGE

9:00 a.m, Observing the development of an oral and pubhc trial. Judicial Branch, Costa
Rica

12: 16 m. Lunch break.

2:00 p.m. Group dynamics
Sharing of comments on what was observed at the trial.
Under this dynamics the facilitator shall introduce the subject of admitting and
dlstnbutlng penal cases.

3:30 p.m. Break.
3:45 pm | . Role of the trial or resolution judge _
Composition of the court. Oral hearings. Assessment of the evidence.
Judicial resolutions,
4:30 p.m. Intervention by the participants
515 p.m. Closing of the session,
DAY 7. TRANSPARENCY OF JUSTICE: SOCIAL MANAGEMENT AND CONTROL AND
START OF THE WORKSHOPS.
9:00 a.m. Management
Organization of the courts, and of prosecutor and defence departmems
Administrative functions. Planmng Technology. Stafistics. Management
control mechanisms, Measuring resuits.
9:45 am.  Interaction with the participants

10:30 a.m. Brezk.

10:45 a.m.  Soclal control of criminal justice performance.
: Project: Criminal justice observatory in Central America.
Possible participation of the Central American Justice and Security Network
which includes the Criminal Science Association of Costa Rica, the school of

law of Central American University in Nicaragua, INECIP, Honduras, FESPAD ( )
El Salvador, and the ICCPG of Guatemala, | ol
._(,:—/
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11:30 a.m.
12:30 m,

- 2:00 p.m.

5:15 p.m.

Interaction with the participants

Lunch break.

First workshop

Analysis of conceptualizations and data on: 1. Punitive and non-punitive
response in criminal justice; 2. Lower intensity punitive response;

3. Praventive detenfion.

Closing of the session,

DAY 8. WORKSHOPS

9: 00 a.m.

12:00 m,

- 2:00 p.m,

5:15 p.m.

. Second workshop

Analysis of conceptualiiaiions and data on: 1. Duration of the prosecution.
2. Number of suspects and number of defenders, Number of cases, number of
trials and number of sentences.

Lunch break,

“Third workshop

Analysis of conceptualizafions and data on; 1. Police cases, cases with an
accusation. 2. Decisions and number of revocations.

Closing of the session.

DAY 9, LAST DAY. WORKSHOPS AND THE PROBLEMS OF THE REFORM

9:00 a.m.

12:15 p.m,

2:00 p.m.
3:30 p.m.
3:45 p.m.
5:30 p.m.

DAY 10.

Fourth workshop

Analysis of conceptualizations and data on cases with a response in
conventional and complex crime.

Lunch break

Lecture: “Second generation problems of the reform”

Practices, countercultures, inquisitorial tradition, system development
methodologios, etc.

Break,

Interaction with the participants on the new challenges of the penal procedural
reform.
Closing of the event

DEPARTURE OF THE PARTICIPANTS



(PROVISIONAL METHODOLOGY)

a. The methodology shall be that of a workshop-seminar.
b. Prior to the workshop-seminar the participants will have prepared and sent to ILANUD
information on the status of criminal Justice, particularly the criminal procedure in their
respective countries, in order to work with empirical information to the extent possible.

c. Each subject shall be introduced by means of an orientation fecture followed by a broad
exchange wilh the participants. Interaction techniques that may facilitate the analysis of the
status of procedural reform in the region shall be used, with emphasis on nodal problems.
Therefore, “participant interaction” within the programme refers to the discussion after each
lecture between the lecturer and the participants; this is a step forward from the traditiona
hierarchical “question and answer” period, since it is an opportunity for the lecturer and the
participants to obtain valuable feedback. In contrast, group dynamics refers to an exercise of
exchange exclusively among participants, where the person responsible for the event acts
-merely as its facilitator. :

d. A visit o the headquarters of the Judicial Branch of Cosla Rica shall be scheduled, on the
basis of which a dynamic relationship among all participants shall be established. .

e, Afler working on the roles of the accusatory process players, work shall be done on
specific subjects with a workshop methodology.

f. In closing, there shall be a group dynamics exercise about the current and future
challenges of the procedurai reform.




ANNEX Il: The Tentative Schedule of the Course Implementation (For JFY 2005)

JAPANESE SIDE

MONTH COSTA RICAN SIDE
February, 2005 | Signing of Record of Discussions Signing of Record of Discussions

March, 2005 | Preparation of information brochures :

April, 2005 Distribution of information brochures and
application forms

Aprii, 2005 Submission of Information on Short-term
experi(s)

June, 2005 | -Opening of a bank account Recruitment of Short-term expert(s)
-Submission of a bill of estimate -

July, 2005 -Receipt of application forms -Remittance of expsnses

-Selection and netification of the
parficipants

-Submission of CV of Short -term
expert(s)

August, 2005

Implemeatation of the Course

Dispatch of Short-term expert(s)

October, 2005

-Submission of statement of expenditures -

-Submission of the Course report




ANNEX ill

The Tentative Estimate of Expenses to be borne by the Government of Japan

and by the Government of the Republic of Costa Rica (for JFY 2005)

JICA ILANUD

l. International Training Course US$ 81290 US$ 31835

Invitation expenses subtotal - 55596 0

Air fare US$700*27persons 18900 0

Stopover expenses US$155 6persons 930 0

Meeting services UsS$990 990 0

Per diem US$58*11days*27persons 17226 0

Accommodation US$63*10nights*27pearsons 17010 0

Medical Insurance US$20*27persons 540 0

Training expenses subtotal : 25694 31635

Honoraria for Extemnatl Lectures 6549 1600

from Costa Rica US$100*4hours™ 1person 400

outside Costa Rica 6549 1200

- Airfare US$1500*3persons 4500 0

Per diem US$58 "8days*Ipersons 1044 0

Accommodation  US$83*Snights*3persons 945 0

Honoraria US$100*4haurs™3persons 1200

Medical Insurance US$20"3persons 60 0

Employment fees ' 83656 19045

Coordinator US$2000*7months*1parson . 7000 7000

Assistants US$700*7months*2persons 9800

Secretary US$390*7months*1person . 1365 1365

Others 880

Transportation 2640

Expendable supplies US$700*7months 1400 3500

Meeting expenses US$32.5*59persons 1918
information brochures, certificates 1412 400
Textbooks US$100*33persons 1650 1650
Simultaneous Translation US$370*10days 3700

Communications US$500*7months 700 2800

Il. Activities related to the Course US$ 6700 USS 4800

Technical Assistance Mission 3500 2000

Publications 3200 2800
U A |
——

Total (1+11) US$ 87990| -USS 36435

: 71% 29%

/,,ﬂ



ANNEX V

The Tentative List of the Equipment

No. Equipmént Quantity
1 Multimedia Projector 1
2 Screen ‘ 1
3 | DVD portable unit 1
4 | Laptop PC . | ! g
e
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