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Fth THR—=NVINDA AT N— R
&)
8 |[I1A1H + | B vo—dhraryarzr RS
FHTHOWTOITAE
9 [11H2H H | #&E FAEOUEN - EEHER
10 |11 H3H A | FE v—hravy iz kAN
FHooW T A&E
T Sk - FEHE R OISR
11 |11 H4H K| KB A
12 |11 A5H Ko 7 kw2 (Attock) FhRY - FHA
13 |11 H6H A& 7 by 7 - A
14 (11 A7H & | KB NEE RS
o—harYLr s hEOFTEY
15 |11 A8 H + | #¥%B 7 by ZER - District i
16 (11 A9H H ey aisiil
17 |11 A 10H A | Al A AT A= Kb I7HR— L~
L)
Tt JNALREMFEA~T b v 7 OFRER R
A
AS%DITEHCHOWTIT &R
18 |11 A 11 H K | #&H Fx27U—/n (Chakwal) Fhf -
District 4
19 |11 H12H K | #H FxZU—)District &
20 |11 A 13 H A | #HB F¥ZU—/District i
21 |11 H 14 H & | # B Y=—7 A (Jhelum) #ifi-District
R
22 |11 H 15 H + |#&H Yx=—7 A District fi#
23 |11 H 16 H H |#&H Y=—7 A District ii#
NG =T 4 3T — 2 (Mandi
Bahauddin) (Z&H)
24 |11 A 17 H A | ¥B ~r7 4 - F ¢ — District
R
25 | 11 H 18 H X | KB <= T4 e ANNT 4 — District
A
26 |11 A 19 H K| #H T 4P =K (Hafizabad) FhH] -
District FH&
27 |11 H 20 H A KB T 4P~ K District FHH




28 |11 A 21 H 4 | #%B Y272 9—7 (Gujranwala) #h
f » District A&
29 |11 H22 H + | %A Y2 TU—7 District i
NI T2 T T —=ThbA AT <N
— R~ H)
30 [11 A 23 H H | #&H INEEEHEER
31 [11 H 24 H A | ¥B EERER
32 |11 H 25 H K| PR A EER
Tt NE¥RZ U HARKRMEEEILH —5FE
SOE TR O TR
33 |11 A 26 H K| KA BRI NFERL N -
A
34 |11 H27H A EE BB NERAL EH -
LA
35 |11 A 28 H & | KA Bk INFRHEH -
LA
36 |11 H 29 H T | B s EER RERHMEH -
A
37 |11 A 30 H A | #&B WEEFEK
38 |12 H1H A | 41 AT - EEMER
39 |12H2H K Bl National Reconstruction Bureau
(NRB) 34
F#% United Nation Development
Programme (UNDP) 54
40 |12 H3H 7K Z£Hj Devolution Trust for Community
Empowerment (DTCE) &)
World Bank #4RH
Asian Development Bank (ADB) #5fY
T )IHEREMR L fTEE
41 |12 44 H K | #H =¥ 77 (Sheikhupura) R -
District FH&
42 |12 A5 H & | ¥H =277 District &
43 |12 A6 H + | #&B A=/ (Kasur) 7R - District 3
1
44 12 H7H H |#&H 5 A—/LDistrict &
45 |12 H 8 H H | #%H HA—/LDistrict &
46 |12 A9 H K| # B A5 7 (Okara) #5R « District FH4A
47 |12 H 10 H K | #%HB A5 7 District A
48 |12 H 11 H A | #¥H A7 District




49 |12 H 12 H & | /PRI A7 District gi#
T A AT ~<vN— R~BH)
50 |12 H 13 H T | #HE &R
51 |12 A 14 H H | ¥\ &R
52 |12 A 15 H A | PRI JICA RERZ HEHTE DAY
BEHER
ik JICA RE¥RAX VEBHIEET AT
4 A N7 MEREICET LAY
53 |12 A 16 H JO | RS EERK
54 |12 A 17 H K| PR A EER
i ma—hrarPig s s LT
55 |12 A 18 H A | FET ST TINBUF & T A&
TERK
i m—hrarPig s s LT
56 |12 A 19 H & | FET ST TINBURF L 0TSSR
TERK
K% TR —IL~BHE)
57 |12 A 20 H + | FET XY TN BURF A~ TR B oo
HeE®T AT 4 AN T NEREIC
BMys Lo r—ia 2%
Tt A AT ~/N— R~BE)
58 |12 A 21 H A | B WEER T - P
59 |12 A 22 H A | ¥B EERHT -
60 |12 H 23 H K| B IEE R T - B
61 |12 H 24 H K| PRT A EER
B JICA /3% R F HBATIC TR fE R
W
62 |12 A 25 H A | KB IEEE T - R INF AL -
LA
63 |12 H 26 H & | FET RS EEL
T 2P
64 |12 H 27 H + | AT EEEERK
Fth m—hnrargas s s LITEYE
65 |12 H 28 H A | #&B WEEFEK
66 |12 H 29 H A | ¥B WEEEK JICA %% A X
CEBHT - AR
IR
67 | 12 4 30 H KPR R JICA N 2 X
T THR—~BE) CEBHT - AR

JNAESEMZE b & 5% DT EIZHON
TIAaE

R




68 | 12 7 31 H KFRT N Yy THBUFICTET VT 4

ANV 7 FEBEIZET LT LE S
T—ya kORI —T 47
e A AT~ — KBl

JICA /X% A X
VEBHT - R
R

69 | 2004 £ PRI m—dva g b LB
1H1H U HIZHOWTHAYE

F1% A AT ~3— K% (PKS52) 22:55

JICA /3% 2 %
YEBH - T
IR

70 1H2H 4 | KA 12:50 JICA /8% 2 #
VEBHT - HhA
R

2—7 EHLEHRE

(1) /3% 27 TR A

1)

Ministry of Economic Affairs & Statistics

Mr Muhammad Ashraf Khan (Joint Secretary)

(2) ™2 TINBUF

1)

2)

Local Government & Rural Development Department
Mr Naguibullah Marik (Secretary)

Mr Javed Latif (Additional Secretary)

Planning & Development Board

Mr Sohail Ahmed

(3) #GBUF (District)

1)

2)

3)

4)

5)

VN

Mr Tahir Sadie (Zila Nazim)

Mr Syed Janed Shah (District Coordination Officer)
Fx 7 U=

Mr Sadar Ghulam Abbas Khan (Zila Nazim)

Mr Sajjad Saleem Hotiana (District Coordination Officer)
Tr—Th

Mr Chaudhry Farrukh Altaf (Zila Nazim)

Dr Zafar Nasrullah (District Coordination Officer)
NUT A ANT =

Mr Nazar Muhammad Gondal (Zila Nazim)

Mr Zafar Igbal (District Coordination Officer)

Mr Riaz Asghar Chaudhry (Member of Provincial Assembly)
Ms Hameeda Wahid—ud-Din (Member of Provincial Assembly)
INT 4 PFR— R

Mr Ali Ahmad Awan (Zila Nazim)




Mr Inan-Ul-Haq (District Coordination Officer)
6) /a7 U—7
Mr Muhammad Fayyaz Chattha (Zila Nazim)
Mr Fazeel Asghar Iftikhar Ahmed (District Coordination Officer)
7) v T—F
Mr Chaudhry Tawakal Ullah Virk (Zila Nazim)
Mr Qazi AyubDistrict Coordination Officer
8) I A—
Mr Rana Jmtiaz Ahmed Khan (Zila Nazim)
Mr Zubazir Masood (District Coordination Officer)
9) AHh7
Mr Syed Sajjad Haider (Zila Nazim)
Mr Syed Iftikhar H. Babar (District Coordination Officer)

(4) FF—KUBSEHR

1) United Nations Development Programme (UNDP)
Mr Farhan Sabih (Chief Good Governance Unit)

2) Devolution Trust for Community Empowerment (DTCE)
Mr Masood (CEO)

3) World Bank
Mr John W. Wall (Country Director)

4) Water and Sanitation Program South Asia
Mr Raja Rehan Arshad (Country Team Leader)
Mr Fawad Khan (Institutional Development Specialist)
Mr Abid Hasan (Operations Advisor)

5) Asian Development Bank (ADB)
Mr Marshuk Ali Shah (Country Director)

r Douglas J. Porter (Senior Governance Specialist)

ZF O, £ District X Thesil, Union BUR DO E K. {TECE. Citizen Community Board
(CCB) DX FRFE . 7 — A1V NGO Je OY CBO DfRFEH L & ik,

(5) fE/NF 22 AARIEE
b #E —EERE

(6) JICA JRiEHFIZ
JidE s (M 51T BEPEE

(7) JICA /3% 22 L HiEfHT
Wi (5= i &



3—1
AR

FIE FEER

BETILTARAR)Y MEHHOBEE

ZHoTH L4 District OBEIILLTO LB TH D, B, ThbidH< F

T4, & District ZEH LA (2003 4F 11, 12 A) 2B AKRNRTH D,

3—1—1 7 bkwv% (Attock)

(1)

HHER A1

HHA AT~ 3= ROFEIINLE L, LHFEEMNEBEELTND, £ AT /3—
R22BIEE T 1 RHHIE EDOERECH 5, District OPHOEES 130km (2725 T
A U ZNNBFN TN D, HFEIEH 6, 657km® TH Y Tehsil IZLATFD5>5TH 5,

1) 7 h> 7 (Attock)

2) Yx > F (Jand)

3) 777 « V%Y (Fateh Jang)
4) ¥'>7 4 + /7—7 (Pindi Gheb)
5) ¥+ 7 7% —,L (Hassanabdal)

(2)

(3)

(4)

(5)

(6)

Zila Nazim, District Coordination Officer (DCO) D 7'w ¥ =7 MIkt3 5
it & Wb B

T by OFEE LT, Zila Nazim THD X L - 7 1 v 7 ROBURHIE
TR VRN R b5 (THE LOFEIZXL D), BURIZIE Zila Nazim
DEMANRY AR ENTND LD ETHD,

Zila Nazim @ CCB HEICHT 2 E 2 4|2 L A, 7 My ZIZZOFEHKITS
IPLLRNEDRM ThH Tz, B E LT, 7 by 7 OFERITHENE LW AL
0% < CCBIRENCHIT D 20%DEMAHENTE RN L2HIT T,

REEER B OITEUE O CCB 2kt 5 BRAR K UM, /7148
CCB FHENBRMAEBREL W2 &b H Y, EDO Community KON D F T <
District Officer IZ CCB IZRE9 2 BRAEN 145 TldZe N S S 7=,

Citizen Community Board (CCB)ZEZEDEFENRIL
FRIL7-9-9D District ®H T CCB DI &/ 72N, 2003 4E 11 H DO

JLTT 15 D CCB B GRS N TV, FEBICITFEN L Ty,

Ho 5 BORFN O N B RCE R
District BUFWN TR BIRILIZ 72 WERT+Th 5,

MG BUF OBRMERN (722 — & — O EIRIEH)
District BIfFOTFEIZIZ 19 BEDa L Pa— X —NHRHBEINTWS, 2hbna



V¥ a—H&—%, EDO UL EOEEE OBRICEE I LTV D,

(7) HEABHFESE OK - R - 208) 2B 55RRN
KRPLHBBURD A F— AN W BTN ONEIE SN TEW D08, SRHE L
District ®HTiL, BB OBN-HIETHD V2D THASH, UNDP DA
MBAREEIC LD L, 7T by Z i3 3F A X VEHODO4 District OHFT 37 i (91
District ) TH D, N>V 7MOHFTIX 21 if (29 District 1) THOH ., 4
FIFHA U729 O®D District OFTIEX, N7 4 F8— RIZWWT 2 FHITEW,

(8) NGO =° CBO (iE @R
EBR 2R B B D, WL OMDOKRT NGO ° R —NE#2 BB L TW5s, L
LR G, #IFITER CCB (2B 2 0 BFIC B W THRIZ B YL D1EEN 2 L TV D
Bl NESANAN

(9) BHBURE « FEXEARFE - MEFDFEDOH I
Tuva s NIEREE 5 29 DHIROF NFITRFICHE LR ITEE D OGRS
\ZE D),

(10) ZDOMEBIER) - #HaiIt &
Zila Nazim %, BHES W CTHAHNRFAX Y « KA LHBEH—(F « TH—
LYk (Pakistan Muslim League Quaid—e—Azam (PML-Q)) IZFF@ L T\ 5, THE
HLOFEICL D & Zila Nazim /NP TN EM & ORBRRDBIEFICRIGFTH D &
DZEThHD, ZORNBHRIZE D . INBFE OEE LDV &0 ITHIH) R A
— XTI TV AT Th D,

3—1—2 F+%7J—)L(Chakwal)
(1) HPRAYIEH
T hvr, FU—)LE LT ¢ (Rawalpindi)® OFFICALE T 5, HEAEILH 6, 524km> T
D, AAXATZN—=RNLHET2EMIE, 73— AnbIE3RHPIEZETHL, L
T, 320 Tehsil 26725,
1) F+v 27 U—/L (Chakwal)
2) =27 « %A% —+ % — (Choa Saidan Shah)
3) # 74 (Talagang)

(2) Zila Nazim, District Coordination Officer (DCO) D7 w1 =7 MIkd % HfE
&b 1B
T by 2 LEFE. Zila Nazim THAIVHIL « TT L « TINA « =KD F)035R
W (TEE D OFEIC X D), ZO/—r KT CCB FHEICBELEZRLTWD, il xiE,

8 A RT = — FICBEET 5 K#E T,



(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

WEIZN—V PR FE L 72> TERIZKT 2D CCB FHHEOBIIEE B THIL TN D,
CCBHEEICESEZUTIEAT oY =27 ML THHEMEELEZRL TV,

RESEERE DI TECE O CCB (2% 9~ 2 BRAE M O /1458

EDO Community (% B ARIZHAE L7 NAH Y . BLHNR AWM THD, ERICXTD
CCB HFEDERIFHMBEICEMIN-Z L bH 0, —EOHFBIIFHHLAEDLE TS
LT E D,

Citizen Community Board (CCB)ZEZEDERENILIN.

Zila Nazim |2 KX 2FEFIEFOKRE L H V. CCB OBEEIL 130 (ZDIEDH, ZDH
B, 6 ODDOFUR A =5 20%DEMELAED, EEICKEE LIBD TWD ED
ZETh D,

5 BN O N BB E IR
FHAEFSERIC EDO Finance & Planning MR Y v a UNZEfE L 7> Tz [(10) 5
H)

o

HFBUR DRRAEIRIL (22 B 2 —F — O E R ILE)

A L7292 District O TEME—, BUFEBICBE 4 2 FHR-LIT B0 =41
VI EAWE LT — X _X—A A7 A (National Reconstruction Information
Management System) 23EXE LTV,

HABAFES R OK - (REE - ZF) I2B T 2l E D IHK

ANEIBRBEEDO T X o 713 2FET 15 L Th b, /XYy 7B W TIE 10 fif
THbH (29District ), SWHIEFA L= 9 2D District DF TII S TH Y | fEUE
HI72BA%E L UL D District LW B THAH D,

NGO =2 CBO D& &R,
EIBSFEES . v — /L NGO 2358 2 JEBH L TU B 25, CCB F3E 2B L 7= 08 Tl
HRF U CH S DTEEN LA H AR,

BHBORR - BEREARZ - MITEDOFEDH IE
Tuyxy MIEBEGZ O DA NEIRIHELRV SN D THE S
DEEICE D),

Z DMBURAY « #HA)E 5

Jeizik 7= X 51, ZilaNazim Tl b/ — v OB NIEH I, Zila Nazim
FEMHEL-SE > PML-Q (ZFTE L TR Y | INBUFTXE & OBRIIRGF THL LD &
ThbH, LLARNE, —FTDistrict BUFOWNERICIHBWTITITEE & O#LEE S &
LERTFCh D, Bz :r\ Zila Nazim & OREANFEIN T EDO Finance & Planning A3



ERFAE TEBE S TWD, [RAERIZ, BIfEDO DCO & Zila Nazim & OfE#HMNFRIK T
AR SNT- D22 Ths (ED0O Community Development DEEIZ L D),

3—1—3 Yx—5L (Jhelum)
(1) HFERE®R
TFU— VT 4 DFEINET D, ALHEEIX T K« Hv 2 2—/L (Azad Kashmir)

WHEEEL T D, A AT 3— RO L ETH 1KY, 78— 068 2 K0
B H 5D, District OEMEITHN 3, 587km* THDH, LT, 320 Tehsil B2 5,
1) ¥Y=—7 24 (Jhelum)
2) Y\"U (Sohawa)
3) YR« XA —&K> « ,n—2 (Pind Dadan Kan)

(2) Zila Nazim, District Coordination Officer (DCO) D wu = MIxid 5 HfE
& 1B

Zila Nazim, DCO &% JICA D77 hX° CCB FHIIHOWTHiFZ R L T\ 5,
FEIZ DCO (FHu R 02 2 M8 A2 BEARRICHE L TR, iRy a V&2 FF
S TEBIZHYMATHDEETFN I DN AT,

RF—IZxf9 2% DCO OEEE LT, MHMLESE COEE)TIE722 <, Union
Secretary ORE/ RS, LV BRKRZ2NEEZREVIAALTE 7Y =7 &S L TIE
LWk DERNBH T, £7-. Zila Nazim & DCO & DFMRNIFFICRIFTHD Z &
H, Vz— T LOFEO—o L LThITOND THE LODFEZL D),

(3) BHHERE OITECE O CCB %3 2 B M O 1488,
National Rural Support Programme (NRSP)?|Z - C CCBIEEIN T EIN TWVWA Z
EbdHh (B, BEEMEOITHEIIFELZ LSHEHML TV D,

(4) Citizen Community Board (CCB)ZEZEDEFENKIL
District WTEE 72 @ CCB BNEEHEINTWD, D H B -DH)® Union IZB W
Tlx. NRSP OFHEDOH & T CBIEEIN EM S LTV 5,

(5) HFBIRFANO A SR ERD
District BUFWNIZ, A& v 7 DREITRFHIZHA B,

(6) HIAFBUFOBNHRN (22 B o —2 —OEREIR )
O L 2 — R0 OISR X LT > TN 5, EDO L EO&RRE OF R I
K1BIIREINTWD,

9 RSP Network Z##a%4 2 [M{&D—->, RSP Network & i%. Rural Support Programmes of Pakistan |2 & - CAIR Si7-.
A EBAFE DIEBNZHL Y #LA TV D NGO D > N T —2 Td %, NRSP (L 1992 FFICHE L, SF A X VEA T TIHE & &
BRLTWD,



(7) EABRSE OK - R - HF) (BT 2WEDFHEE
Vo—T AL, NFXAX UEOFTHEN KR bEA TSI TH D, AFBAF
BT EE O District OF T TH 5D,

(8) NGO =° CBO MiE@ERR
W< D0 Union IZ3UNT, BEIZ NRSP 78 CCB T L /-7 1P =7 MIEDY
MATNWD, ZONEIX, MO =—XZH LT Z LN B ER~OEHRIEE), (£
EDM T CCB DA OEE D34, EamDOE) %, FEOBKITKAT
W5, FEITHEES TAKOEHOSEHZIBVT, 2003 4 10 H QRS THEF 19 OFHHE
MEENTEY EITTOL0EET). £OBEEZZT T 2 #ullfE RoHIx
3, 080 HAFIZ & .5,

(9) AHBUARK « PEEBEAZR - MEFDFEDAE
BAED Zila Nazim 1, 72X V¥ 7MMEFEOTETHDH, BN Yy 7INEHEZ
(ZL, FHRE L DORNRY BRNEDZ L THD (RSP DRF v 7 ROITEE
BOFECE D),

(10) = DOMBHRR « tERRYT 5=
Tr—7 A%, oD District LHBLTHRETHD L INLTWD, BRITE~7=X
1z, AMBRFFEIEN2E O District O TH b EV, AR DK 20% M ESNEEE
(Non resistance people)! TH VY, ZILH D A& DFEESCBUBL. f&& WIS
EELTVDHIERERBHO -2 THDHEDNDZ L THSD (EDO Community
Development DEFIZ L D),

3—1—4 T2T4 -/8\T4—> (Mandi Bahauddin)
(1) HhBERAOHE
WL = —F L)1 (The River Jhelum). FIRIZIETF = F 7JIl (The river

Chenab) NEiIL, Y=o U—F, 7Y aT—b (Gujrat) EDERZKL T
Do AAT</N—= RIPBITHET 2GS, T AR—ANBIT 3R 16750 & Z AT
B2, ¥ 2, 673kn® T, LLF 320 Tehsil 106725,
1) 25 4 » "7 ¢ —> (Mandi Bahauddin)
2) s8~—1U7 (Phalia)
3) 777U (Malakwal)

(2) Zila Nazim, District Coordination Officer (DCO) D71 ¥ = 7 MIxl4 5 HfE
AR AT

W Fayey MILEREED D LK 20% 2 HIBERSEAM L, 5D 0 80%D 95 30% % NRSP 3AHH, 50% % i)
E S =Eis A

U P2 —F MERRIC, ANFRAZ VERKETH D~ 7T 4 5 (Mangla Dam) 233> %, 1960 RIS Z D & LSS EBUFIC
Lo TEBENE., F2CEHHBFICHT A LT 4 TO—o b LTCHEEAEEFRBHBINT-LDZ LT
3 5 (EDO Community Development & DEEIZ L D),



(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

~YUT A NNNT 44— D District BUFNENIZIEH E LTW5, 228756, Zila
Nazim &S DOBENE/L L TWHENLTH D,

2003 4£ 8 A, Zila Nazim TH DTV —/b « honw R« DUXVRITHT 2 REE
EREwERN ORI, & %z%‘z*ﬂﬁfmﬁw%@?r*% FUENVRIFBIEL A S LT
Zila Nazim OHINZIZ & EF - TIIW B0, HEINIME T LEZEFORETHD

ATBE D DOFEIZ L D), WML, 7r /Iﬁ MZXF9 5 Ami 722 71 % 15
HZEIIREECH D LT EnD,

R 22 DA TEUE O CCB 12 %3 2 BRAE K OV J) 438k
EDO Community Development 73 CCB F3 D fxE| & #EHE 2 0 I FRAE L TN WEEF-
Th-oT,

Citizen Community Board (CCB)ZEZEDEFENKIL
District N CAEF65 D CCB BRI TV DR, ERRIZHEEI L T D H DL,

HTBOF N O N BB ER DL
District BN TIX, FFICA X v 7 DOREIFTABILZR,

B OFREIRIL (22 ¥ a—F — O E IR IEE)
EDO LA EDEIEE ORI K1 B0 Ea—X—RREINTWD, Fi2,
DCO IZHT DAL — & —ZFliE LTV 5,

BB UK - R HE) | Bl ZE D ERE
A%%%%@MéETULL@wmmmﬂm\ﬂyyy7M?7m?&é(%
District 1), A BEIOFHE S District DFTIZ4 FBHICEWEIETH 5,

NGO <> CBO D yE &R,
o> District & FIEE. 8D —F /L NGO 23 EE) LT %, CCB HHEEIZETE L7~
KFDO R F—DIFEMIEEEE SN T RWEEFTH D,

ANBURK » BEREARZ - MTEDOFIED A
Tuyxy MIEEEGZ 9 DHIBOAR B ITRITFEL THRN SO & flT S
nod ITEHELDFHIZL D),

= DMBURAY - #H=A)E 5

Zila Nazim TH D I Z)VEKIL, W5 CTH 5 Pakistan People’ s Party (PPP)IZ
FTE LT\ 5, —J5 T, District iXIX 5555 %2 DTV D Gk Eﬁs&%@
25, 54 %73‘5%1&% IETE), L7eh-> T, 4% b District WEIZH I H A%
TRES T BRI ND,



3—1—5 /N 4H%/N\— K (Hafizabad)

(1)

(2)

(3)

(4)

(5)

(6)

(7)

HiER P {75

LA OEERE T = F T)BERE, ElEIE~ T 1 - SNT =2, Mk =
7 7—Z, WiEP T —% (Sargoda) & 7 (Jhang), HiFXT/ ¥ 27 U—F
WZHET D, A AT /3— RO BIXH T4 R, 7R — i blE 25D & Z AITAL
BT %5, SMEM L7 950 District OH Tl F b HBIA/NE W, FAHFE 2, 367kn?
T, LLF 2950 Tehsil b7 5,

1) N7 4 ¥ /"— K (Hafizabad)

2) ¥rF 4« Ny F 47 (Pindi Bhattian)

Zila Nazim, District Coordination Officer (DCO) D wv = 7 MIx|4 5 FfE
& i ) B

Zila Nazim CTH BTV « 77~v K« 77U K, CCBFHEICHFRZHFE TV D,
HEE LT, FEIBTL2EMNO—ME2ERNPAET L LICE 0 HlEROYH
HEBPEEDLZ L. T L > THIRERNAGE 2B K 51225 2 & BN
ESAERR I VIS WY AT ATHDZ Ll % HIF Tz, [ CCB HE DR
BEE LT, MIBEROBINRE, 2R 25 O EEY:, -ERSMC K 5 FE
P S AT D DOEPETFEIZE K LT,

[FARIZ, DCO & CCB HFHEEIZxd 2 B0 FsR Y, CCB FEICEHE L, B THELE
fid D ANM OB EBEAGREE LT, F—12x LT 20N CoihsEh 2 s
LTCwWi=,

BESELE B DI TBUE 00 CCB 1T % 5 BRAR M OV )18

EDO Community I(FFHEHIM P AETHY | &5 ZENTERDoTZ, MMOAZ v 7
B L I ET REBDIIAZT ONRVN. T u Y =7 D HERICREE & 7
0D HERITFFC Y= 5720,

Citizen Community Board (CCB)ZEZEDEFENKIL
District N CTARF 110 ® CCB WEFEINTWVWD, HERFSTIIBEEIL WA Lo
XFEE 720N,

HF BN O N E B BRI
District BURFN TIXHFIZ R BIZVWVEEFTH 5,

HFBOF Q%R (22 82— — O E IR IE)
fthod District &[AAE, EDO LA EDO&ERE T2 B a—2 —%2FHTE 28 FIC
b, —7F. District BN OBEMIIMO District & kil LT H EFLN H D,

AP E OK - fREE - ) ISR 2lEDER

INT 4 PR — RII O RS District & i U TRIRNENL TV D LTS
%, NREIBHZEFEEALES District TR P Th 5,



(8) NGO =2 CBO DiEHEIRM.

(9)

(10)

(1)

(2)

(3)

fthod District &AL, 23D uE—H L NGO 2AIEE) LT\ 5, CCB H3|ZRE L=
KF R F—DEMIFFICETm I N TORWEFTH D,

HNBIRE « BEEBARFE - MESOHFHEOH K
TuVxl NMIEBEH 2 ) DHENEITFICHEEL TRV S SN S ITHE
5DFEIZE D),

Z DMBURIY - #hrE 5

Zila Nazim THDHT Y « 77~y K« TUVRITIREENTH D, BfE, BiES
wTCTHD PULQ ICFTR L TV, ITEE b OEEIZE S &, Zila Nazim (3INBURF A
e RFREBRERENTNDEDZ ETH D, £/ District BUFHERIZEBWN T,
DCO ZEZOTATHBEZED NEEZED | BIFRBEREZFNTWDH EDZ & Th -7 (DCO
DFEFIZE D),

—6 Y2235 >7—3 (Gujranwala)
B S

FR— &R v U—) L (Peshawar) % & S5$0E KR EICALE T 5, FEEE K
T 5 GT u— K [(The Grand Trunk Road (GT Road)) 28, 8B T LTV =2
U= HHEOPLHIAE S TWND, A AT /83— RInbHETK 3, 7 AR—1h
O 1 R AN O RERE AL E T 5, R TIFE 3, 622km® T, LA F 4 DD Tehsil b7 %,
1) /v 27 29— (Gujranwala)
2) ZEF (Kamoke)
3) /v xT - L h—> (Nowshera Virkan)
4) UV I 83— K (Wazirabad)

Zila Nazim, District Coordination Officer (DCO) D v = 7 MIXx{d 5 HfE
& 1 LB

Zila Nazim, DCO &% JICA 7'y = MIXFLTHINRESRZRL TS,
ZO—fFlE LT, FBEFCBNTS, JICA OFENHBICE/RTEX 5 X9 DCO B S
NEATBCE I BARR 8 R 2 L E 72 COBRFEE L DI —T 1 78 DCO A =3
TTAT o TT LY LT, FTATHEDLDOIZE D L, Zila Nazim & DCO @
AMBERLERIFTHIEDZ L TH D,

BRSO TECE 0 CCB \Z5%f 9~ 5 B M OV 1) 4834

EDO Community Development K (N D FC CCB F3 % 324~ 5 KA TEUE 1% CCB 1[4
TL—EOHMRILIH D LM ST, FFET NS ZLE LT, /Y2 T V=T Tk
ITEU B O RF#HZ 2R & LGl 2 AFL,EDO Community Development & & % (2 CCB
FHEOLSBOFREEZEB L Wl BT o5,



(4)

(5)

(6)

(7)

(8)

(9)

(10)

(1)

Citizen Community Board (CCB)Z2EDEgENIIN.
BEESAL TN D CCB DT 50 ThH D, #hfRsICIE, EBRICEEI L T\ D b DT E
727207,

HOTEURFN O N B ECER L
District BUMNPICIZAZ v 7 DR EBITHEFICAH B IR ,

HFBORF ORI (22 82— — O E R IE)
District BUrfIX., THEHIOHF LI KB TEEZHBEL TND, T Ea—F—
t, EDO DL D&M OERICITRE I T\ 5,

BT OK - PR - BB | 822 D I
A%%%%@ﬁéﬁ?%hLQIanmQﬂ\A/V¥7M®$T1Mi@%é
(29 District 1), /Xv V¥ TINOF CTITAERER ZR2BIR L~ )L ORI TH D &2
HTHAH, £l=. L= 9 DD District OF TIL 6 (i TH 5,

NGO <> CBO (D yE &R,
ZH D —F7 )L NGO 25 EEN L T 5, CCB TR L 72 KT R —DiEEh 345
FEhi STV RWERFTH D,

ANBAGHK « BEREARF - MEEDIFEDOAHE
TuYx MIEBEHAD DA NEIRFTHFEL T RSO LTSNS (3T
&E %ODEIE\—J:5>O

= DMBURAY - #hA 5
727U T, BRI S B IOEE SR A T DR E A B o 7,
EHNDDIE B SH Y | DCO 1L Z DFHHEIZ CCB FHED =D TR AF Y M CCHEMT
AZ L EmEILTW5 (EDO Community Development @aﬁ £5), UTEB T IIE,
FHEOXHNTRIND, Led-> T, o CCB IHENCEI I 5 FRIZMIRAIHE /I
THZENGEIRIND,

—7 < x4 7F—5 (Sheikhupura)
HEE 1

tx2rva7v—7 kAT —L (Narowal), W% 7 7 A% F7/—FK
(Faisalabad), HAZTIHR—/L, FE I A—/LD% District LFELTWVWS, f AT
N— RN DI T IR, TR — A DIX 1 RIEED L ZAINET D, Hifd
13 5,960km* TH V. LLFD Tehsil 72570 %,
1) =72 77— (Sheikhupura)
2) 7xua—AYJ 7 (Ferozewala)
3) Fvl—F « —~7 (Nankana Sahab)



(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

4) Y7 X —Z 38— K (Safdarabad)

Zila Nazim, District Coordination Officer (DCO) D v = 7 MIXx{d 5 HfE
&1 LB

Tl F—FITB W T, Zila Nazim OB SNIEF ISRV (TEE & 0FKIC &
%), Zila Nazim X CCB HESL JICA DT Y =7 MIFfEEZRLOOL, TOEY
FART e Y27 "REBETLOLFENRALND, BIZIE ITEHEDO L —=7
X0H, RE—D00DEEZENRESECL DA > 7 TEFIZROBEIL N H > T,

REEER S DITECE O CCB (%t~ 2 BRAE K OMph 14854
EDO Community Development @ CCB F3£ICBH T AHME IXEm WLl SN b, FD
MOITBEIZHOWTIE, FFFETREFRIAZIT N0,

Citizen Community Board (CCB)ZEZEDERENILIN.
ARAEFED CCB BEAFEIL 50 1 TH D, EBRITBEH L TWD LD ELERWVEETT
H B,

HF B O A B BRI
District BUFD CCB BAEHFICHB N T, A X v 7 DREITFHTH BN,

B ORMIRM (22 ¥ a— " — DR E R IAE)
EDO UL FOEE OB/ HRICITa L  Ba— 2 —DREINLT WD,

HABAFEE OK - (REE - ZF) 1I2B 1T 2l E D TR

BELLTEZTYH, V=27 7—FORBITEATND NI D THAS S, AR
BARIIEII S A X VEHEETAMNTH D, NP TMOF TR, YVo—T AR
WT 2 ThD,

NGO <2 CBO D yE&ENIR I,
7 —H VNGO XL HIEE L CWAEEFTh D, KFERF—I2k D, CCBFE|CRHE
L7=iEEN OB SN TV R W TH D,

HNBIRE « FEEBARFE - M ESOFEDOH K
Tuvxl MIEBEEHEZ D DA NFITRFHIHFEEL TN O LTS (T
BELOEICLD),

Z DMBURR « #h2m) =
ITHEOLORRCL D L, Moo OESHESCNESFEE L Zila Nazim & ORI T



(1)

(2)

(3)

(4)

(5)

(6)

(7)

DR B D 1%

—8 HX—)L(Kasur)
BRI )

AV REDEBERWIZH S District ThHDH, 1976 4. 7 A —/ L District O—H#f
Thol-h A—)L F=2=7 > (Chunian) O Tehsil BXEH I TH A —/L District
Lpotm, TAHR—IVOHEK 55km D & ZAINET DH, A AT 3= KD IEEHE
BAFIH LTS5 KT, 7 AR —uh bIdsfhE ik 2 FIH LT 1 KD 2 OFBECH 5,
MHAEIE 3, 995km® T, LAN 320 Tehsil 672 %,

1) B A—/)L(Kasur)
2) F=2=7 "> (Chunian)
3) /XN b= (Pattoki)

Zila Nazim, District Coordination Officer (DCO) D v = 7 MIxi4 % HfE
&I LB,

Zila Nazim & DCO & OBAfRIZRAFTH Y (EDO Finance & Planning MFHEIZ L D),
Tuvxl bEEDD O ZTORILIZZRVWLO EEbs, $7-, Wi#F &b CCB FH¥E
J OV JICA DFFEHZ DWW T3 72 B fif % 7R LT D,

BT B O TECE O CCB %9~ 2 B I OV 1) &5

EDO Community Development (21, JICA D7 m Y= 7 MOFHEDHRE & BfE L TV
RNEZABI LI, —J7, CCB HHEL I T 2 BATEE LR 22 55 & 611
Ffo T o Ll s LD,

Citizen Community Board (CCB)Z2EDERENILIN.
THAE DI AT 103 D CCB M BER SN TV 2, EBRICEEI L TV D b DIZR WS T
HoT,

HIFBORFN O A BB ER T
District BIFF D CCB BEERBICRBWNT, A X v 7 DREITFHIZHA LR,
HFBORF Q%I (22 82— — O E R IE)

EDO DL E D& DU RICIT T v B o — 2 — ORISR N8 STV 5,

AP OK - R - 205) TR 2R EDEE
NI BHF A LA E T 847 (91 District 1), NP 7Moo Tix4ir (29
District H) Th b, SEIOFHERE: District ODFTIZ3MTHY . FrlcET 5

12 DC0 A FH LB, HTOESHEELMNEDFEEN District BURFO A X v 7 AFH~BE L TE7-Z &I LT, Zila
Nazim 233V VR 4 235w I EBICEE LT,



twnzx k9o,

(8) NGO = CBO miFEHEhIL
72— 71V NGO [T L HdEHE L T\ 5, ﬁ$F+~’i5 CCB ST P9 L 72 {G 8T
BRESCIIER SN TW R, L LR S, BV CIDA AT r Y =7 MIIE
Mbkﬁﬁ%ﬁx—wmﬁmfﬁﬁﬁékm_&f&5(thwm@ﬁ_;éu

(9) ANBAER « EHXEAFR - MEFOFEOHE
TuYxy MIEBES 20 5 NWTRHIW W ST S D ITECE b DOFFIC &
6)0

(10) Z=DOMBIE - #2115
Zila Nazim & Tehsil Nazim ® 1 A& ORNZATFIN A BILD B,

83—1—9 ##H7F(Okara)
(1) HFEAEHR
WHHA—)L, WEHY A U/ (Sahiwal), /X7 /X% — > (Pakpattan), db&Z > =7

7 —Z (Sheikhupura), 7 7 A % F /38— K, §& /3 U )L} 4 )L (Bahawalnagar) &
#Y %, MEIEA > FEDOEBE LT D, M 4, 377km® T, LLF 350 Tehsil 726
%,
1) A% 7 (Okara)
2) F 4 /83— 7 —)L (Depalpur)
3) 77+ 77— (Renala Khurd)

(2) Zila Nazim, District Coordination Officer (DCO) D u < = 7 MIXx{4 5 Hf#
el YRR
Zila Nazim [3Z0E 50 B ~DORLLANE Y, 1987 025 1988 4EI1Z7)>F T HFR BN
DHEEREEZBEDTRREH DL AN TH D, CCBFEIZONTH, K %ﬁ TR
T AR HEEZ R L T D, —F T, R —~DHEZL L TIESH TOEHE
M XmEMFFL TR, K7y NokmtEliExy v 7RH LS,

(3) ZDfoEHRIZONT
M L7 95D District ® 9 b, Mi—, A7 7 Tld District BRFICBT 514372
HMEIET L2 LN TEeh o,
RO HRRO I TRHRMNCTHE ZHED 5728, District [T D IANGEHR 1T
BEOBERO—IZT 77— MARKEZEA L TEELTH D 9 L) HiEad vz,
L LABRLADFIZENTIE, R LEHBICR>THHEYE (ED0 Community

13 Tehsil Nazim @ 1 A, HITCOFHRI 28 U T Zila Nazim D5k EZ SR Lz, H. Zila Nazim (35 DR E & i 4
HIOICHL b~ A3 IPREEZED TED Tehsil Nazim % District BUFFIZFEOMS T 7228, Tehsil Nazim I1ZZ 2
G L2 Do =\ ) —HOBREN N H -7,



Development (Z[EIL & KHEH) 757 > 47— MR AN TE 22 o 72, JICA Ik 5
WAEBIT NS DL, 7 a7 FDOODET LT 4 A Y 7 MR
WS A F 135 LT,

3—2 FF—RUBE#RBOEM

3—2—1 UNDPIZ& % NRB DX iE & DTCE MEES

UNDP /X NRB %@ U C., CCB S22 D IE/M#%k T 5 Devolution Trust for Community
Empowerment (DTCE) %8 /& & TW\W5 XD D &4 L LT, UNDP 28 150 J RV %
CIDA 2350 /5 R/LZ 3 ), UNDP (2 X % &, DTCE I35 BofF & HutsifE B & o TR R
PMEESN D720t LT, 2EHETHEL WD ETho, HUEBHRE D
HOWER] & BiEE, MIEREBIFN L HICH S Z L 28 U TG OH LR AR S
LZExBFRL, DICEIXLL T4 2O EZHIT TN D

(1) Hug{ERIC XD CCB IR &2 eitEd 5,

(2) HilFEROSINE = XU —A 2 MTET 5, HugER E BN ORENZEmD 5,
(3) CCBIC X AHIBRE Y 0¥ =7 M L CEEH TOXEELT 5,

(4) HFICBWT, HlEROTZ T =X " NEE D 8REESL 0 2G4 5,

gt LCiE, v—Hb NGO RCREFE, AT 7 ¢ 7T EICHEBINIEE 2 4MET 5 2 &

IZ&D, ML XL Toxry NU—7E2XDHZ &, WETHERRERY AT AR OFE
VAT LEEEST DL, BEROWEREO S WEEEESEN/EGT O TV, 4%,
INHDHEOL LI, REBE TOEHEMZ L TN EDZETHD, LLRBL,
B S Tl BRI R EBNE N EE > TRV T TH Y . SBOEXIIARBHATH S,

3—2—2 World Bank

World Bank IZEAED E Z A, HARFUANEOE I v a NIRELTE LT, HHE L
FRIZELE L TRV, LLARS & MG ok iz S & . MU BUR M OB 4 B L
TW5b, BlZE, ALFEREEN (NWFP) IZB W THIT DA > 7 8D 7= 330 7 KA
EBIE LTS, Tz, KOARBESOSIFITE T, I Tehsil Bff 234 L L7 b
—= U IREM 1R FE L TWD, A% I L ORBNEENC, FRICK D CCB IHE%
BhEAF T TWS H#THH EDZ L THD (Country Team Leader HDEEIZ L D),

3—2—3 Asian Development Bank (ADB)

7 3 HEAIZ BT 2 0 BRIV T ADBIRRIAW SR B L T %, HNT o R 458
DOHMZFZRE L, EISBITERSE, MEOGER D7 74Ty b= A v

bR, ERSINOMRES, L2z > TER L TW5,

ADB X, 2002 #EIZBEIZ Decentralisation Support Programme (DSP) & L“Cﬂﬁji/\%ﬂj%
DOFTBEE R EIZ 300 T RAVDOFEEZIRE L T\, £O—BL LT, 200340 10 Az
HiGATERE 1] D 7= O H 4l /1 X2 (Technical Assistance (Phase—1) for Local
Government Performance Enhancement) % FEJi L T\ 5,



AT EE (EFAVTA4AXRNY 7 FORE)

VL EOFAER R A2 S F 2T JICA NFRAX CHBFTCL D EIFHEMAF & & HIChRH LT,
fER, 7zl hOETLT 4 AN 7 MphlEfE LTT o FR— R Lz,
DIF, N7 4 W= RBINICE S ERHH 2R~ 5, BECA T 7138 S 40 Tn
L2, FEY D8 oD District ITOWTEEEZEED 5,

B, ET AT 4 AN 7 MERELEHBIZH > TRAMICHRE LTERER, ~7 4
N—= KRB 82D District D TR G IEHWRMELZ R L T2 LBbHIT N5 ((FEEE
3D FTHEMFEHMEDONIRL ZSM), AV r Y =7 MWL, 7ry=7 |k
KTHOET AT 4 AV 7 N THLNTZAESMMOHIEIZHE L LT Z & HEL T
Do LTehio T, ET/VE 725 MIBIXBRE L~V E O m CHOJEHER 72 District TdHH Z
EDREFE L,

MZTANT 4 B R—=FOFEH L LT, District ODFENLEH/ NS WZ EnbIFon s,
AR N D HEL S A EIFGR L7- District O T/ TH Y . Tehsil B2 ODHTH S, L
TeRnoT, Ay NBRMESIT TChHLI AR ey =7 NaET 595 2 TIIEYThH
HEVWZ D,

fn ), BELMEO P CRICEBEEORMWEB 2 ERICHEBIETHRFILTH, N7 43—
RFARET L E LTz District THDHZ ENRI/ IR D,

BzIE, ETFv 7T e~ T 4 - AT 4 —IEHN AN THA S, e
725, District BURNOERE B ARLETHLNHLTHDH, K7uv=r NI, MBI
MR E AMOBE~OT7 7 a—F %2475 Z 2 BELTEY, £ 2 ClBNoF—240
— I RBEED) — X —V Y TMARARIR oD, LIz ->T, Zila Nazim EATEUE ORT
DB LT v 7 U — AR, Zila Nazim LFEREDORNNAELTNDT T 4 « AT o
— U, WTRIZBW T e Y 27 M EMRIZED TOUIZIXRER TEINE 5,

WIZ, Thoyr ez 7=J12B0WTH, A7nd=7 baFEmTLILITHLNE
M b, Zila Nazim OEz EARAT O 27 hOFHEER—FH L THRNWZ ENRKE A
HETHL, A7rr=2 MI CCB FEPMIFIZFEMSNDSZ EAHELTWDR, Tk
v 7 ® Zila Nazim [ZIZ OFEBARICHE D HIFRFE LW, £/ =27 7 —FI1E -5 T
I%. ZilaNazim 2% JICA TR D & DIXEHEN R ESEBOALTHD, LrLenb, I
IR v Y =7 FOBRETIX/RV, District OxEMHEIHZH TH S ZilaNazim IR T 1 ¥ =
7 MZEWTHF ==Y D= ATHLN, TONME JICADFEESLT v =7 O
FHIRT 28T IR HIUE, 7a =7 FOZFTIZB W TEL ORBENRES Z LR T
ML,

BT, oo RF— B & OF —H COFE L7 v Y= 7 FOEEITHT D
RETHDH, LEeno7T, NRSP BEICEEIZEBAL TVnWH Y= —F L0, AVrd=7 b
WCHRL U 7ZIRE A CIDA I K » THEISND Z ENRFESTNDIIA—IE, KTV =)
N ORRIIEN DA T Z ENLEE LD LTSNS, FER, HEECBONTHEANT A
— REPSLE L THYTH D LT,

PlEESFEZ, NPy TMBUFIZH LTNANT o FR—= R T vy NEEZZ



THLTVRT—va v &2Tol, DR, REIETORIELHELAANT P 3—
RI37ay=l NOETNAVT 4 A M) 7 MeZrol,
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3. iIbLEIFHEMREDHE

NFRAL EN Y TINMGATERE M LT Y= 7 b
VASEEIE AN BRI U R

URIE = VAL O S |

FRERE HHITEEREFE e 27 ML E RIS

AT @ S U TINBU BT - HUsBE R
JRIEMIFE - 2003 4E 10 H 19 H~2004 48 H 12 H

K 4 Jide sk

AFRATE I« +HBRFEER

ET1E oz bbb RITFTEMRFOIRE

1—1 BEMRIREOERLER

RFRL EIZBVTIE, 2001 FHHFITBOEOREITIC L0 . HIG S HE(LBUR SRR
Bt ENTo, L LZ2R 6 MBUKD & OMERR D Z3E5E T b 2 Hi 7 BN CIIHTHI 8 A
LHNIRELDNEL ., WEEZFOEENKS>TWD, TOHEB L LT, OMITITEIMEIR L
L CHI & OINBUF 2 HIRIE SN ZEZ L OMAEE TIThIL TN D 2 L. O EIZB
THERN KGO T BT E THFIIWE Do TN &, OFHIE TIZkIT s
B OEEINREIC 2 > TWRNWZ &, OHTBUFIRE ORES) - ABER AR LTINS &
mENBIT LN,

HHIEDOR TR Y AUS A7z Citizen Community Board (CCB) F(X. 2001 4E 8 HiZ
FAT SN FHGATEED R AT v AT X BB KL OBORSL< V| L0 ) L&A FEE
SHLHH, FHEEICEVHTICRESNTHIEDO Z & Th 5, Mg BRI X 2 Hilsk
FRFETE®E) (CCBIHE)) (Zxf L CBUNDEREBZ1T 5, NF A Z CEOMBBAIIZHIT HE
TERE L TEST LT DR ) <L TV, 10 5 FEF i ECM BUF OB
FHETEIZBNTY, ERSBMAMRET HIEBEERE L THIT oI TWD, £ LFoHH
FITBEDOHFIZE, DEDIBEYLTEINFTENTE Y, M SHASLHERSMOMETEIC
BWT, ZRbEHEEOHWEREEZ OGNS, LrLenb, ORI W THERM
BOSMEART H 72T — 2 & LTI SN CCB FETH D, Bl TIE£E<
DT BHFIZIB W THEENIHERE L Cnvisvy, 2ol & LT, OFIEIEXH 525, 1TBE H
HRHIEEE O FENLLSSho TN &, OREZIEHATE DI SERNT T
—INTWRNZ &, @CB THROBITHEN TNDLZ LR ERBITF LN,

INHDORER2OOMBEMRT H Z Lix, CCB H¥EA4E LI Higtt OB A L,
FEROEHEOM Flzo7203 % & L bic, MIFBUFOREEEIEI DM ELEREIND TH
AH, TOXI IR AERE x| CCB FEITLR D EHUGEK OITEE OREJIBFE 438 U T,
CCB FEIZBIT HEWIME « DRV TE —EADEE M TOND I L2 EEE LT,
M HITERE DM B a7 N SR P TN & B3 S uT-,



NEZLZVEIZBWTOAT B Y =7 MERICBWTII FRO & 9 &R O 7 nt 2%
DI ENMEEINTND,
(1) ar®7h -2 U7 T R« N—=x— (NBUFER)

XFEY ., Tev=s a7 P EERICEELIZLD, TrY s M,
EhiggR, Ve NEEE, ur Y= MNEE), A TR EOMEETEHT S,
MNEFFRE R ZE S (Provincial Development Working Party : PDWP) D&FR. o
HFBHEZES (Central Development Working Party : CDWP) D& AZRS, =
BT T UT TR A== D CDWP TOREBRH%, PC-1 OAEGEIERICE D Z L
MAEEIZ 72 D,

(2) PC-1 (NBUFFIERL)

Y IR EE, PE, EOTRRELHEMICERLZb D, e
=7 FEAKRIZETH2HEOAR LS EEEGE, INBUFBHFEEIE (N 2y 7N
INBURF D PRSP Z{ERL L TN D) & DFEAYE, fth K — L OWHmFIcB L CHiiid 5
VBN H D, avvF he 7 VT TR ~X—r3—D CDWP TOHKFR% ., PDWP DK,
CDWP DGR E#E D, 728, PC-1 % CDWP OFEETHY HF 5 7=k, JFAI CDWP BA
e 1 o 2 AT COWP DB /IZ PC-1 ZiT 2 NE)R & D,

(3) At I ra+ % Eib
PC-1 7% CDWP TR Si=d & MU L 0 Bl ) Zg ED MBS A % Rk &
. MBEARE R LV E T 2L AARRMEREIITIZ ST A X CEE L TOREN
W T 2 EEEENRHENS, ZRICE- T, ey MERE ONBUF -
AR - HGTBUE) OR,/ D~DOEZNBATREIZR D,

X PDWP (3 H AR EE  INBURF RIS B Ok O A R O AR L2 AR b,
NEMCEfES LD, COWP ICBIL TiE, A 1TRIEARA V=D AfRE#RELR LD S
APBAES LD,

PO T rER%, HEMIBNTERL T Z EIIREETH Y | FFIC PC-11E
BUZER LTl INBUF OB AE AR — b L, FHHBICE L T A BT O LERH V|
2ODBELEEZDORERIILOEZEERZA L AN—~OfENT HEEIZR>TLS D, £D
Tedh, N TINEUT & ek LTS5, NBURFHLTBOR - BB RIRE 2w v 2 —
NR—=h LT, MHITEEHR VoY =7 b b EFEMEZIREL, 70y MNES)
BT Dtk - L T e 7 NEGRIEEDOY AR — b - REXX D Z & LT,



1—2 EMROELLEF
IREHMEDO E-DFBITLLTO LB,

(1)

(2)

(3)

(4)

NREZZ U HGITEY—2mETey 7 hoFa Y s MERICIHIT THER
A - T E N R X CERIE L HICERT S, (BTSN YT TR R
— «PC-1+ R/ D7 EDIERRT R — b DI=bDOEEHNE R L)

NERE HHITHY— A [ E7 ey ho7Fuay s NERIZET CHLER
EIH A N A Z CEMANE & BHITHERT 5, (:Vﬁfb-7U7§yx-&~N~-
PC-1 DIERK « AKFRDYHR— k., R,/ D7Z EDVERK - fikh)

B == R (N U TINBUF - BT VT 40 AR U RBURF) L EBIT
Tavey MEEBNIE L TOWEEIT O,

oM, TuY s MEREROEE CEMZEO A-1RERE) % N —L o
mE (B LUL) OXEBEFERT S,



2—1
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BACKGROUND

Japan International Cooperation Agency (JICA)’s Second Preparatory Study Team carried out
Pre Socio-economic Survey and Organization Analysis in the months of October, November
and December 2003 in the following nine districts of Punjab Province: -

S# Name of the District S# Name of the District
1 Attock 6 Hafizabad

2 Jhelum 7 Sheikhupura

3 Chakwal 8 Kasur

4 Mandi Bahauddin 9 Okara

5 Gujranwala

The aim of the exercise was to: -
< select a Model District out of the nine proposed Districts of Punjab;

< analyze the current situation of Citizen Community Boards (CCB) in the nine
selected districts.

An interesting question that comes in mind at this stage is;
Why to choose one Model District? Why not all the nine Districts?

In fact, Project’s aim is to create a model, a model that is rather on a smaller scale
comparatively, but ensures effective outputs and sustainability. The idea has been carefully
conceived and it thoroughly depicts a steady and consistent approach of JICA towards the
Project Formulation. It has been perceived that after successful completion of the project, the
results/findings shall be easier to be replicated to the other districts of Punjab.

CRITERIA

A 10 point criteria covering the Geographical, Political and Social aspects as well as
containing some General information about the selected nine districts was devised. The
criteria are given as under: -

1. Geographical Conditions: Does the district frequently accessible? Is it near to the some
known highway or expressway? How big the district is? What is its population? How far
away is it from the Federal and the provincial capital? This type of information is
enquired under this criterion.

2. Attitude of Leadership: How district administration perceive the project. What sort of
inter-relationship exists in the hierarchy of the Leadership i.e. Zila Nazim, DCO, Naib
Nazib etc. How flexible they are towards accepting this project? These are the important
areas that need to be addressed under this criterion.

3. Understanding Level of Citizen Community Boards (CCB) on the part of Local
Government Officials: Do the official have know how about the rules that are invoked
for the strengthening of new setup? Are they familiar with the procedures relating to
creation and functioning of CCB? Its important to know their stance about the CCB and
that is what these questions are all about.
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Situation of Citizen Community Boards: How many registered CCBs are there? What
is their existing performance or outcome? What are the factors responsible for the
discouraging the process so far? To get a picture of the actual situations, its important to
find the answers to the above mentioned questions. An environment conducive for setting
up of CCB and their functioning can be a very strong aspect in choosing a model district.

Local Government Personnel Setup: Is there enough staff employed in the district
administration which can facilitate in the effective functioning. At times the post does
exist but no incumbent is performing there or in other words its vacant. What are the
reasons and how can a suitable candidate is placed on the vacant post. What is the rule
position? And how long it takes to accede to any such request?

Facility & Equipment situation of Local Government: How well equipped are their
offices? What type of furniture, fixture and office automation tools are being utilized by
the Local Government staff? This will not only help in evaluating their working
conditions but will also be showing the motivation of Local Government staff in
performing their duties effectively.

Experience & Results of Water, Health and Education Sector: Under this criterion the
aim is to obtain information about the basic health and education facilities available
within the district. Do the people have access to clean drinking water and water for
hygiene and irrigation? The use of spot survey and acquiring data from the research and
statistical publication can be useful in getting a clear picture of the infrastructure situation
in the past as well as at present.

Role of Donors, NGOs & CBOs: What sort of activities are carried out in the presence
(if any) of Donor, NGO or CBO. How effective their role had been in the welfare of the
community and what is the attitude and opinion of people towards them?

Situation of Politician, Businessmen & Feudal: How influential these people are and
what sort of role they can play in the backdrop of their influence. Is there lot of business
activity going on in this particular district? And how effectively these politicians,
businessmen and feudal are inter-knitted with each other?

Social & Political Characteristics: What are the customs? Are their any special features
of their culture? What types of communities inhabit the area? And in terms of political
perspective are the elites from the ruling part and how strong is the opposition group?

Abiding by these parameters and evaluating each criterion on its merits and demerits the aim
was to choose a District that bears a moderate political as well as economic profile, a district
which is neither classified amongst the high ranked district in terms of its development and
nor does it falls to any un realistic lower ranking. In other words an Average sort of District
possessing a more flexible attitude and bearing a conducive environment to accommodate and
anticipate our project is something what we aimed at.



CONCLUSION

After in depth analysis and taking into consideration all the moderate standards that were
conceived for the task, the district that turned out to be the most preferable Model District was
Hafizabad. The selection can be justified as under: -

B Average District

Data from JICA study

The socio-economic exogenous parameter table compiled during the visits to all the nine
districts, by the Second Preparatory Study Team, helped defining a following ranking table
(Table-1) whereby points were allocated to the districts on their occurrences in the socio-
economic exogenous parameter table. For example the table shows that the District of Attock
has been ranked No.1 (R1) one time, similarly ranked No.2 (R2) one time and so on, in the
exogenous parameter table. The other ranking for various districts are worked out on the same
pattern.

Table: 1 Ranking Table

R1 R2 R3 R4 R5 R6 R7 R8
Attock 1 1 0 7 2 2 3 2
Jhelum 4 0 2 0 3 3 2 4
Chakwal 1 4 1 0 3 6 1 2
Mandi Bahauddin 0 1 1 2 4 1 6 3
Gujranwala 8 4 2 1 2 0 1 0
Hafizabad 1 0 0 4 2 2 3 6
Sheikhupura 3 6 5 0 2 2 0 0
Kasur 0 2 6 5 0 2 2 1
Okara* 0 0 0 0 0 0 0 0
R = Ranking

*Data could not be acquired from Okara

Like stated earlier the idea was to select an average or a moderate district therefore,
eliminating the first three rankings i.e. R1, R2, R3 and last three i.e. R6, R7, R8 along with
Okara. Table:2 shows the mean ranking values R4 and R5 along with the corresponding
totals.

Table: 2 Mean Ranking Table

R4 R5 Total

Attock

Jhelum

Chakwal

Mandi Bahauddin
Gujranwala
Hafizabad
Sheikhupura
Kasur

ago|h|Fkr|IN|O|O(N
OININ|IN|R~|lWwlw(N
N[O |W|oO|Ww|lw

On the basis of points availed by the individual districts in the middle or mean rankings,
Table:3 gives a final out look of the whole exercise in a sorted manner.
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Table: 3 Sorted Mean Ranking Table

R4 R5 Total
Attock 7 2 9
Mandi Bahauddin 2 4 6
Hafizabad 4 2 6
Kasur 5 0 5
Gujranwala 1 2 3
Chakwal 0 3 3
Jhelum 0 3 3
Sheikhupura 0 2 2

The top four average ranked districts in terms of our criterion therefore, turned out to be
Attock, Mandi Bahauddin, Hafizabad and Kasur securing 9, 6, 6and 5 points respectively.

Human Development Index

Pakistan National Human Development report 2003 by UNDP provided us with yet another
proof for the justification of selection of Hafizabad. In terms of Human Development Index
(HDI), out of 91 Districts of Pakistan, Hafizabad is ranked at number 46 with a HDI of 0.486
therefore, in this respect Hafizabad turned out to be an average district with its overall ranking
lying exactly in the middle.

The HDI comprises of three main components i.e. Health, Education and Income. The higher
is the Human Development Index the better is the situation of social infrastructure and quality
of life of the people vis-a-vis. Our study though covered Education and Health components
while framing the exogenous parameter but the income sector remained untouched. Taking
income in to account as well interestingly, real GDP per capita (PPP$) [Purchasing Power
Parity in US Dollar] of Punjab turns out to be 1770 in this report while adjusted real GDP per
capita (PPP$) index is .281. When compared with Hafizabad, its real GDP per capita (PPP$)
was 1798 and adjusted real GDP per capita (PPP$) index was .286 both these figures fall to an
average range when compared with the other districts of Punjab thus supporting our claim for
Hafizabad being the average district.

Punjab-Poverty Reduction Strategy Paper

The Punjab-Poverty Reduction Strategy Paper (P-PRSP) by Planning and Development Board,
Government of Punjab published in October, 2003 provides a list of Districts in terms of
Deprivation Ranking of all the 34 Districts of Punjab (P13; Table 3.1 of the P-PRSP). A
profile of concentration of poverty within Punjab has been developed by Social Policy and
Development Center (SPDC), in terms of deprivation, which represents the inverse of
development. In this respect, 34 districts of Punjab have been ranked in terms of the index of
multiple deprivation into three groups i.e. low deprivation, medium deprivation and high
deprivation on the scale [ 1= Least Deprived to 34= Most Deprived ]. Again Hafizabad
District ranking is at No.15 in this table out of 34 thus falling in the medium deprivation range.

Choosing an Average District consequently, linked with few other befitting factors thus,
supporting selection of Hafizabad.

B Other Befitting Aspects
Firstly, Hafizabad like many other districts of Pakistan relies upon its agriculture sector.
Being comparatively a small district having an area of 2367 Sg.Km, 80% of its land is
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cultivated area with Rice and Wheat being the main crops. As per Development Ranking of
Districts in Punjab issued by Punjab Economic Research Institute in their Publication No.354
of December, 2001 out of 34 districts of Punjab, 27 are relying mainly on their Agriculture
sector which contributes to around 79%. Choosing a district that is basically an agriculture
district and creating a model in that district will definitely set an example and after the
successful completion of the project, the results and findings shall be more suitable and easy
to be replicated to other districts of not only Punjab but Pakistan as well.

Secondly, the attitude of District Administration is strongly positive and they are happy and
eager for having the project with JICA in Hafizabad. Significantly, the Zila Nazim is the
winner of a Pillar Award for the Best Nazim of the country and he is having very cordial
relations with the District Coordination Officer.

Thirdly, Distirict Hafizabad consists of only two Teshils i.e Hafizabad and Pindi Bhattian. In
order to understand current local government environment and identify strengthen and
weakness of all stakeholders, the small scale district has an advantage as an incubator of the
pilot project.

*hkkkkhkkhkhkkkhkkhkkkiihkkkiihkhkiihikkiiikkx
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Information about CCB situation in district Hafizabad

S. No Description Required information

Total number of registered CCBs till the date 45

of January 01, 2004

Total number of the functional CCBs till the 05
2 date of January 01, 2004

(The detail of these CCBs is attached below)

Total number of Schemes that have been 09

approved in 5 CCBs

’ (one CCB can have several project
simultaneously)
The number of CCBs that have not been 26
* submitted their proposals after registration
Number of CCBs which could not get 14
° approval for their proposals
Total allocated budget for CCBs in Hafizabad Rs. 97.96 Million
; (2002-2003) Rs. 23.98 Million

(2003-2004) Rs. 23.98 Million

(May-June 2004) Rs. 50 Million

7 The CCB with maximum financial outlay Rs. 2,355,000




The CCB with minimum financial outlay

Rs. 340, 000

Total budget of 09 schemes

Rs. 9.8557 Million

Detail of CCBs and about their schemes

Citizen Union
S# Community . Address Project Budget
Council #
Board
Apna Citizen glr:;]{;sika Construction of
1 | Community UC # 39 Tehsil ’ Burial/Funeral Rs. 1, 265, 200
Boarde Pindibhattian | " 2%
‘g;’;‘%;ak"gtan Thatha Con_struction of
2 Community - Kho_khran, Drainage sys_tem Rs. 340,000
Hafizabad & Street Soling
Board
Shelter Citizen Wark Colony Construction of
3 | Community - . boundary wall of | Rs. 736,000
Kot Niha
Board graveyard
Shelter Citizen Wark Colony Construction of
4 | Community - Kot Niha Drainage system | Rs. 829,000
Board & Street Soling
Sada Citizen Dhaku Construction of
5 | Community - Shahana Drainage system | Rs. 1,923,000
Board & Street Soling
Sada Citizen Construction of
6 | Community - Bimianwala Drainage system | Rs. 713, 500
Board & Street Soling
Sada Citizen Thatha Construction of
7 | Community - Noorshah Safety wall of Rs. 546,000
Board Thatha Noorshah
Shelter Citizen Moza Kot Construction of
8 | Community - Panah Drainage system | Rs. 1,148,000
Board & Street Soling
9 grg?rllt;rucri::;zen i Alipur Road, | Construction of Rs. 2,355,000
Kotpanah road
Board
Total Rs. 9,855,700/ Rs. 9.8557 Million
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MINUTES OF MEETING
BETWEEN
JCA EXPERT FOR THE PROJECT FORMULATION & JAPANESE 2nd
PREPARATORY STUDY TEAM
AND
SECRETARY, LOCAL GOVERNMENT & RURAL DEVELOPMENT DEPARTMENT
GOVERNMENT OF PUNJAB

The JCA Expert for the Project Formulation and Japanese 20
Preparatory Study Team organized by Japan international Cooperation
Agency (JICA) held a meeting with the Secretary, Local Government & Rural
Cevelopment Department, Government of Punjab on December 312, 2003 for
~ the purpose of selecfing a Mode! District out of the 9 Disticts of Punjab that
- were surveyed by the Study Team.

The meeling comprises a Presentation from the Study Team as well as o
session of the discussion session for the selection of Model District. As a result of
the discussions, both sides agreed on the localion of the Model District
Hafizabad. The matters and the thematic issues discussed and findlized in the
meeting are enclosed on the following attachments,

Lahore, December 314, 2003

M a0 Bt ﬂhw

Mr. Kawakita Hirofurni Mr. Nagit alik
JICA Expert for Project Formulation etary { LG & RD )
' Local Govt, & Rural Department

Government of Puniab
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ATTACHMENT

1.  GOAL PRESENTATION OF 2nd PREPARATORY STUDY TEAM

a. Selection of @ model from the nine districts of Punjab.

b. Crientation and mebilization of all the stakeholders on Citizen
Community Boards {CCBs)

¢. Preliminary Baseline & Diagnostic Survey

d. Preparation of the research instrument prototypes for socio
aconomic survey and organization analysis |

e. ldentification of the impediments of the system and preparation of
the recommended action plan to mobilize the stuck up CCB

system

2. REPORT ON THE FRUITS OF THE 2vd PREPARATORY STUDY TEAM

A summary report of the 2nd Preparatory Study Team on the selection of
Model District out of 9 preliminary districts selected for the socio
economic survey was also provided to the Secretary (L&G) elaborating
salient aspects of the study along with the outputs,

3. THE MODEL DISTRICT

After evaluating the outcomes of the study in the discussion, both sides
unanimously decided Hafizabad as the Model District for the launching
of Devolution Support Project.

4, PLANNING COMMISSION (PC) -]

Having decided the Model District a major headway was made
towards creafing a PC1 envisaging Hafizabad, The PC1 is infended to be
got approved by the Govermment of Pakistan by the end of March,
2004,



5. THE WORKSHOP

From the Government's side it was desired to share the outcome of the
Study Team’s Field Survey with the stakeholders of the nine focused
Districts. Therefore, the possibility of holding a workshop in January, 2004
also came under discussion.

6. FACILITATION OF CITIZEN COMMUNITY BOARDS

The Local government and Rural Development Department,
Govermnment of Punjab appreciated the efforts of the study team and
showed their interest in the information reported by the study team. The
present scenario of the CCB's was explained by Government of Punjab.
It was informed that there is a strong will among the Government and
the communilty to establish CCBs. However, there is a dire need for
improvement and empowerment of the system. The faciors and the
elements effecting the stuck-up of CCBs shall be clarified in the report
from 279 Preparatory Study Team. In the project, it will be ensured by the
efforts from both sides to have a strategy to curtail the role of NGO's and
CBO's in the Districts regarding o CCRB. Bridging the gap between the
less prosperous and prosperous areas by this cooperation will be
Thféwing the light on scenario, scope, history of the region and ifs
geographical importance in terms of development.

7. SCHEDULE OF THE PROJECT FORMULATION
The following schedule of events shall be implemented by both sides.

S.# | Date Task

] 6 January, 2004 Visit of Hafizabad

2 113 January, 2004 Workshop Proposal :

3 15" January, 2004 Report from 2nd Prépcrcﬁory Study Team
4 19" jgnuary, 2004 PCT Draft




4. Record of Discussion(R./D)

RECORD OF THE DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED
OF THE GOVERNIMENT OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
ON
IMPROVEMENT OF PUBLIC ADMINISTRATION FOR LOCAL
GOVERNMENTS IN PUNJAB

Japan International Cooperation Agency (hereinafter referred to as “JICA™) represcutea by Mr.
Nobuyuki Yamaura, Resident Representative, JICA Pakistan office had a series of discussions with the
concemed autherities of the Government of the Islamic Republic of Pakistan, regarding the details of the
technical cooperation program concerning THE PROJECT ON IMPROVEMENT OF PUBLIC
ADMINISTRATION FOR LOCAL GOVERNMENTS IN PUNJAB, with respect to desirable measures to
be taken by IICA and the Government of The Islamic Republic of Pakistan for the successful
implementation of the above-mentioned Project.

As a result of the discussions, JICA Pakistan office and the Pakistani authoriti‘es'concemed agreed on

the matters referred to in the document attached hereto,

Lahore, Thursday, August 12%, 2004

o HW Ay

Nobuyuki Yamaura Nagmb U MithammadAshraf Khan
Resident Representative Se Joint Secretary

JICA Pakistan Office . Local Goverpmentand Economic Affairs Division
Japan International Cooperation Agency Rural Development Department Federal Governm

Government of the Punjab Islamic Republit of P
Islamic Republic of Pakastan

Muhammad Ahsan Raja ‘ Ali Ahmed Awan
Secretary Zila Nazim
Planping and Development Department  Hafizabad District
Government of the Punjab Islamic Republic of Pakistan

Islamic Republic of Pakistan
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II.

ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
ISLAMIC REPUBLIC OF PAKISTSN AND GOVERNMENT OF THE
PUNJAB

. Under the instructions and overall supervision of the Government of the Islamic

Republic of Pakistan, Government of the Punjab will implement the Project on
Improvement of Public Administration for Local Governments in Punjab (Hereinafter

referred to as “the Project”) in cooperation with JICA.

. The Project will be implemented‘ in accordance with the Master Plan which i1s

given in Annex 1.
MEASURES TO BE TAXEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at

. its own expense, the following measures according to the normal procedures

under the Colombo Plan Technical Cooperation Scheme.

" DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of Local

Government and Rural Development, Government of the Punjab and Hafizabad

~District Government.
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3.

TRAINING OF PAKISTANI PERSONNEL

JICA will receive the Pakistani personnel connected with the Project for technical

training in Japan or any third country.

MEASURES TO BE TAKEN BY THE GOVERNIMENT OF THE ISLAMIC
REPUBLIC OF PAKISTAN

The Government of the Islamic Republic of Pakistan will take necessary
measures to ensure that» the self-reliant operatign of the Project will be
sustained during and after the period of Japanese techﬁcd cooperation,
through full and active involvement in the Project by all related -authorities,

beneficiaries, groups and institutions.

The Govermnment of the Islamic Republic of Pakistan will ensure that the
technologies and the kriowledge acquired by the Pakistani nationals as a result
of Japanese technical cooperation will contribute to the economic and social

development of the Islamic Republic of Pakistan,

The Government of the Islamic Republic of Pakistan will grant in the Islamic
Republic of Pakistan privileges, exemptions and beneﬁts to the Japanese
experts referred to ].I’l I -1 above and their families, which are no less
favorable than those accorded to experts of third countries working in the
| Islamic Republic of Pakistan under the Colombo Plan Technical Cooperation

Scheme.

The Government of the Islamic Republic of Pakistan will ensure that the
Equipment referred to in I -2 above will be utilized effectively for the

implementation of the Project in consultation with the Japanese experts

referred to in Annex II. _ 7/
Z "
o) |
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The Government of the Islamic Repubhc of Palqstan will take necessary
measures to ensure that the knowledge, and Bszrnence acquired by the
Pakistani personnel from technical training in Japan or any other third

countries will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Islamic Republic of
Pakistan, the Government of the Islamic Republic of Pakistan will take

necessary measures to provide at its own expense:

(1) Services of the Pakistani counterpart personnel and administrative

personnel as listed in the Annex IV;
(2) Land, buildings and facilities as listed in Annex V;

(3) Equipments, maintenance cost and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA

under II-2 above ; and

~ {4) Means of transport for the Japanese experts for official travel within the
Islamic Republic of Pakistan.

In accordance with the laws and regulations in force in the Islamic Republic of
Pakistan, the Government of the Islamic Republic of Pakistan will take

necessary measures fo meet:

(1) Expenses necessary for transportation within the Islamic Republic of
Pakistan of the Equipment referred to in II-2 above as well as for the

installation, operation and maintenance thereof;

- (2) Customs duties, internal taxes and any other charges imposed in the

Islamic Republic of Pakistan on the Equipment referred to in 11-2 above;
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VIL

VIIL

for those arising from the willful misconduct or gross negligence of the ;Tépanese

experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govemment of the
Islamic Republic of Pakistan and Government of the Punjab on any major issues

arising from, or in connection with this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT.

(1) For the purpose of promoting support for the Project among the people of the
Istamic Republic of Pakistan, the Government of the Islamic Republic of
Pakistan will take appropriate measures to make the Project widely known to
the people of The Islamic Republic of Pakistan.

(2) For the purpose of promoting support for the Project among the people of the
Punjab, the Government of the Punjab will take appropriate measures to make

the Projccf widely known to the people of the Punjab.

JOINT EVALUATION

The evaluation of the Project as PCC activity will be conducted jointly by the

L

The duration of technical cooperation for the Project under this Attached
Document will be from 12 August, 2004 to 117 August, 2006. _

JICA and the Pakistani authorities concerned, six months before the Project

termination in order to examine the level of achievement.

TERMS OF COOPERATION
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ANNEXI  MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEXIV LIST OF PAKISTANI COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEX V  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI PROJECT COORDINATION COMMITTEE AND
PROJECT MANAGEMENT UNIT /}/

ANNEX VII ORGANIZATION CHART

b

N
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ANNEX 1 MASTER PLAN

1. Project Title
The Project for the Improvement of Public Administration in Local Governments in

Punjab.

2. Overall Goal of the Project
The model of basic project cycle management on Citizen Community Board (CCB)
Program is developed by improvements to components of CCB Improvement Activities

in the model district.

3. Project Purpose
Citizen Community Board (CCB) Program becomes more effective and efficient by

improvement of performance in local governments in the model district.

4. QOutput

1) Obstacles and needs in communities and people for the implementation of CCB
activities in the model district are identified by the local governments through socio-
economic survey.

2) Room for improvement in public administration of CCB program in the model district
is identified by the local governments through organization analysis.

3) CCB Improvement Plan (CIP) is created and implemented with the concept of project
cycle management in the model district.

4) The local government executives, officials, and public representatives in the model

districts acquire necessary skills and knowledge of the project activities. -

5. Activities

1.1 To interview local government officials for obstacles and needs of communities

1.2 To implement monitoring of CCB (FY2003) program with local government officials
1.3 To implement a socio-economic survey on CCB activities with local government

officials
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1.4 To analyze the data from monitoning and the socio-economic survey W1th local

government officials

2.1 To analyze their own organizational structure and echelon structure for CCB program
with local government officials

2.2 To analyze their own organization on the management of information flow,
communication flow and decision making process for CCB program with local
government officials

2.3 To analyze their own organization of governmental regulations and the authority of

managers for CCB program with local government officials

3.1 To choose core member and assign their role for CIP

3.2 To clarify and recognize the goal of CIP

3.3 To set up objectives and indicators of CIP with the fruits of the socio-economic
survey and organization analysis

3.4 To design the process of CIP to recognize milestones at every step clearly

* 3.5 To implement CIP and to record the process with After Action Review method

3.6 To monitor CIP with record of After Action Review %

3.7 To adjust CIP activities with the result of monitoring

3.8 To evaluate objectives and indicators of CIP

3.9 To prepare the project case study and evaluation report wifh the fruit of monitoring

and evaluation

4.1 To hold workshops and trainings in public administration, project cycle management,
management and the utilization of information, community aﬁd regional
development and case study etc for the local government executives, officials, and
public representatives

42 To monijtor workshops and trainings in public administration, project cycle
management, management and the utilization of information, community and

regional development and case study etc for the local government executives,

4

officials, and public representatives

6s
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4.3 To implement examinations and interviews for trainees and participants in the

workshops and trainings to evaluate their accomplishments
4.4 To provides training courses in Japan to share knowledge and experience on local Z,

governance in Japan

b
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ANNEX I  LIST OF JAPANESE EXPERTS
Long-term

1. Local Governance and Public Administration

2. Regional Development and Project Coordinator ' %

Regional Development and Gender

Short-term

Comparative Study on Regional Development

Comparative Study on Local Governance %A,
Poverty Alleviation in Pakistan !
Others

T
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ANNEXII. LIST OF MACHINERY AND EQUIPMENT

No. Description Specification Quantity
1 Deslctop Computer P-TV, 40.GB Hard Disk, 256 4
MB RAM, 56K Modem, 157
Monitor
2 Printer Laser Printer 4
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ANNEX TV LIST OF PAKISTANI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart Personnel
(1) Provincial Level

Secretary, Local Government and Rural Development Department, Government of

the Punjab
(2) District Level
Zila Nazim, District Hafizabad %
2. Chief of Administrative Personnel

(1) Provincial Level
Additional Secretary, Local Government and Rural Development Department,
Govermﬁent of the Punjab

(2) District Level
Disttict Coordination Officer, District Hafizabad

3. Any other necessary personnel for the smooth implementation of the Project

b

=,
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ANNEX V  LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese Experts (Located in Local
Government and Rural development Department and Hafizabad District
Government) '

2. Buildings, facilities and space necessary for the installation and operation of the
equipment and materials to be provided by the Government of Japan

3. Other facilities mutually agreed upon as necessary for the implementation of

b

the Project
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ANNEX VI PROJECT COORDINATION COMMITTEE AND
PROJECT MANAGEMENT UNIT

[.  Project Coordination Comumittee (PCC)
(Objective}
The Project Coordination Comumittee (PCC) will be established to coordinate
strategies of the project among main actors. PCC will monitor and evaluate project
activities. Findings of the project and training modules would be widely
disseminated through all print, electronic media and workshops by PCC.

(Task of PCC)
(1) Dissemination of the Project activities with the Project Website and Newsletters
(2) Creation of the Project Website and Newsletters -
(3) Monitoring and evaluation of the Project activities (I/

(4) Selection of trainees
(5) Accumulation of essences and lessons for the P_roj ect activities through the

creation of the Project Case Study
(6) Selection of awards to excellent practitioners in the Project , b
r

(7) Issue of certifications for trainings in the Project

(8) Support and guidance for PMU

(9) Holding workshops and seminars in Lahore

(10)Documentation of necessary plans and applications (A1,2,3,4 Form etc)

(Member) ‘

. Secretary of Local Government and Rural Development Department,
Government of the Punjab (Chaitman)

. Senior Chief of Planning and Development Department, Government of

' The Punjab

. Zila Nazim from the Model District Hafizabad

. Tehsil Nazim from the Model District Hafizabad

° District Co-ordination Officer from the model District

. Executive District Officer (Cominunity Development)

* Tehsil Municipal Officer

. Embassy of Japan

. JICA Pakistan Office

s Japanese Experts

° Additional Secretary (Dev.) Local Govemment and Rural Development
Department, Government of the Punjab (Secretary)

(Erequency)
Every three months

{Committee secretariat)
The secretariat will be located in Local Government and Rural Development
Department in Government of the Punjab

/
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II.

One Official from Local government and Rural deveiopment Govemment
of the Punjab _ I

One JICA expert

Two Assistants (from Government of the Punjab and JICA )

Project Management Unit (PMU)

(Objectives)
The project will support one mode] district (Hafizabad) to improve their capacity

.through OJT and workshops. The project activities will be planned and
implemented by Project Management Unit (PMU). PMU will also monitor the
project activities and coordinate among stakeholders in local govemance in the
model district.

(Task ofPMU)

(1) Planning and implemdentation of the pfoj ect activities
(2) Facilitation for local government officials to work for the Project by PMU’s

Leadership and Dedication on the Project

(3) Creation of appropriate incentives and motivation of local government officials
- for the Project

(Member) : @
Zila Nazim : (Chairman) :

*® & & & » ¢

Tehsil Nazim

District Co-ordination Officer (Secretary)

Executive District Officer (Finance and Planning) %&
Executive District Officer (Comdmunity Development)

CCB Monitoring Conmittee

Tehsil Muiticipal Officer bf the Tehsil Municipal Administrations
Japanese Experts -

I

(Freguéhcy)

Once a ttionth

(Unit office)

One Official from Community Development Depaﬂment Haﬁzabad District
Government

One JICA Expert

Two Assistants (District side and JICA)
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5. Minutes of Meeting(M.”M)

MINUTES OF MEETINGS
JAPAN INTERNATIONAL COOPERATION AGENCY
AND '
AUTHORITIES CONCERNED |
OF THE GOVERNIMENT OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
ON
IMPROVEMENT OF PUBLIC ADMINISTRATION FOR LOCAL
GOVERNMENTS IN PUNJAB

Tapan Intemational Cooperation Agency (hereinafier referred to as “JICA™) represented by Mr,
Nobuyuki. Yamaura, Resident Representative, JICA P.akistan office had a series of discussions with
the concemed authorities of the Government of the Islamic Republic of Pakistan, regarding the
details of the technical cooperation program conceming THE PROJECT ON IMPROVEMENT OF
PUBLIC ADMINISTRATION FOR LOCAL GOVERNMENTS IN PUNJAB, with respect to
desirable measures to be taken by JICA and the Government of The Islamic Republic of Pakistan for
the successful implementation of the above-mentioned Project.

As a result of the discussions, JICA Pakistan office and the Pakistani authorities concerned

agreed on the matters referred to in the document attached hereto as a supplement to the Record of

Discussions.

Lahore, Thursday, August 12% 2004

ek

Muhammad Ahsan Raja
" Secretary '
Planning and Development Department
Government of Punjab
Islamic Republic of Pakistan

Nobuyuki Yamaura

Resident Representative

JICA Pakistan Office

Japan International Cooperation Agency

' Almcd Awan
Zila Nazim
Hafizabad District
Islamic Republic of Pakistan
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1.

ATTACHMENT

PROJECT DESIGN MATRIX (PDM)

As a result of the discussions, both JICA and the Pakistan side agreed to adopt the
Project Design Matrix (hereinafter referred to as “PDM?) shown in Annex 1 as the
implementation guidelines for the project management. The PDM is commonly
introduced technical cooperation projects for the purpose of clear, efficient and
effective management, planning, implementation, monitoring, and evaluation of
the Project. The PDM is to be flexibly amended in view of the progress and
achievements of the Project based upon agreement between the Japanese and the

Pakistan side.

Il. TENTATIVE PLAN OF OPERATION (PO)

The Plan of Operation (hereinafter referred to as “PO”) is shown in Annex 2. The
schedule is subject to change in view of the progress of the Project within the
framework of the Record of Discussion (hereinafter referred to as “R/D™) when

necessity arises in the course of the Project implementation.

I, PROJECT SCOPE -

1

. PRINCIPLE OF PROJECT

Both sides agreed that the principles of the project are to empower civil servants in
locdl governments on administrative skills and knowledge through On the Job
Trainings (OJT) and disseminate information and krowledge on public services to

communities through local government sét-up.

. MODEL DISTRICT

Both sides confirmed that the Model District selected for carrying out the core

activities of the Project is Hafizabad.

. MODEL PUBLIC SERVICE

Both sides confirmed that Citizens Community Boards (CCB) is the model public
service to achieve above mentioned principles with collaboration among all

stakeholders in the project.
/ b
ol
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4. KEY ELEMENTS IN LOCAL GOVERNANCE
Bqth sides confirmed that five key elements of public service delivery; Law,
Regional Information, Finance, Humnan Resource and Project Cycle (Plan-Do-See
process) are crucial to achieve the improvement of public service delivery. The
project would focus on improvement of .these five elements and facilitate

interaction between these elements.

IV. TRAINING IMPLEMENTATION

1. TRAINING OF PAKISTAN PERSONNEL IN JAPAN
Training in Japan is crucial for the Project to share knowledge and experiences on
Japanese local govemment system. Therefore, both sides agreed the following

items.

(1} The training programs should be discussed and decided after considering the
progress of the Project.

(2) Selection of the frainees must be reflected both sides’ opinions and policies,

(3} The Pakistan side will take responsibility to ensure that Pakistan personnel

trained in Japan shall continue to work for the Project.

2. TRAINING OF PAKISTAN PERSONNEL AT DOMESTIC AND THIRD
COUNTRY

Training at domestic and third country is vital for the success of the Project to

acquire skills and knowledge on related fields of the Project activ-.fities. Therefore,

both sides agreed the following items.
(1) The training programs should be discussed and decided after considering the
progress of the Project.

(2) Selection of the trainees must be reflected both sides’ opinions and policies

(3) The Pakistan side will take responsibility to ensure that Pakistan personnel

he

trained in third country continue to work for the Project.
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1. PROVISION OF NECESSARY INFORMATION RELATED TO THE PROJECT
In accordance with the laws and regulations in force in the Islamic Republic of
Pakistan, JICA experts requested that the Pakistan side would provide information

related to the following items for the Project implementation.

(1) Pakistan devolution policies

(2) Policies of Government of Punjab on local governments for devolution
(3) Training courses in central, provincial and local governments

(4) Law and Regulation of local government set-up

(5) Other necessary information for the Project

V. PROJECT EVALUATION AND MONITORING
Under the agreement of VIII in the Record of Discussion, both sides agreed that

evaluation and monitoring will be implemented in following manners.

1. PCC MONITORING
PCC has monitoring meeting once. in every three month (except evaluation
meeting). PCC  utilizes records and reports of After Action Review,

Socio-economic survey and Organization Analysis.

2. PMU MONITORING
PMU has monitoring meeting every month (except evaluation meeting). PMU

utilizes records and reports of After Action Review, Socio-economic survey and

Organization Analysis. . fp

3. PCCEVALUATION
PCC will hold the first evaluation meeting in February 2005 and the second

evaluation meeting (as the Joint Evaluation) in Februafy 2006.

4. PMU EVALUATION __ g%
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PMU will hold the first evaluation meeting in January 2005 and the second

evaluation meeting (as the Joint Evaluation) in January 2006.

VI. DETAILED MEASURES TO BE TAKEN BY GOVERNIMENT OF THE

PUNJAB AND HAIFZABAD DISTRICT GOVERNMENT
Under the agreement of II-6(3), (4) in the Record of Discussion, both sides agreed
following measures will be taken by Government of Punjab and Hafizabad District

Government through discussions between both sides.

(1) As the need arises, equipments, maintenance cost and any other materials
necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 in the Record of Discussion,

(2) In emergency cases, such as natural disaster, war and any other serious
accidents, necessary transportation and supporting actions to help the Japanese

experts.

VI CLAIMS AGAINST JAPANESE EXPERTS AT PROVINCIAL AND DISTRICT
LEVEL
Under the agreement of V in the Record of Discussion, Government of the Punjab,
Hafizabad District Government and jICA jointly resolve claims, if ary arises,
against the Japanese experts engaged in the technical céoperation for the Project
resulting from, occurring in the course of, or otherwise connected with the discharge

of their official functions in the Punjab, except for those arising from the willfu)

b

misconduct or gross negligence of the Japanese expert.
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