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2001 1

Development Plan, 1999-2004

Medium Term Philippine

2000 76,498,735 2003 81.08
1991 1995 2.32% 1995
2000 2.36%
2002 GDP 9.5
791 9.78 9.78
2-11 GDP GNP 1998-2002
1998 1999 2000 2001 2002
GDP 2,665,060| 2,976,905 3,354,727 3,673,687 4,022,694
GDP 10.07 11.70 12.69 9.51 9.50
451,645 510,494 528,868 548,739 592,141
-0.12 13.03 3.60 3.76 7.91
838,367| 911,074| 108,2431| 1,191,707 1,308,219
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7.51 867 1880 10.01 0.78
1,375,048| 1,555,337| 1,743428| 1,933,241 2,122,334
15.65|  13.11] 1209  10.89 0.78
GNP 2,802,132| 3,136,169 3,566,059 3,918,679 4,290,199
GNP 11.07]  11.92] 1371 9.89 0.48
(NSCB)
120kg/ 2002 955
1998 855
2002 863 90%
1998 213 2000
61 2001 75
1970-80 93 430
450
3 1
2-2.1
1998 1999 2000 2001
8554.8 11,786.6| 12,3894 12,954.9
ha 3,170.0 3,999.8 4,038.1 4,065.4
3,823.2 4,584.6 4511.1 4,525.0
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ha 2,354.2 2,642.2 2,510.3 2,486.6
12,806.4| 12,504.0 12,499.1 13,207.8

ha 3,134.4 3,115.8 3,118.8 3,119.6
17,333.4| 23,777.8] 23,5185 24,961.7

ha 343.6 375.3 372.1 387.1
3,492.6 3,869.2 4,155.7 5,060.8

ha 327.6 342.4 348.0 386.5

(2002)
930 ha
1
1991 1,000ha
1960
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1991

(Province) City Municipality
Agricultural Office
2,770 4 1,040
2001
5 5 6
P 73,654 P115,114 P 69,953
P 38,200 P 99,226 P 48,138
*1 P 575 P 2438 P 903
P11,054 P 783 P 6,277
*2 P 536 P 0 P 37
P 23,290 P 12,667 P 14,599
*3 30.6% 27.3% 39.9%
/ 0.47( ) 0.72( ) 0.97( )
0.58( ) 1.38( ) 0.70( )
*1
*2
*3 2000 12,232
( 2000 47.4%)
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RECORD OF DISCUSSIONS

between the

Japan International Cooperation Agency (JICA)
and Authorities Concerned of the
-Government of the Republic of the Philippines

on Japanese Technical Cooperation
for the Project on the
- Development and Promotion |
of Location-Specific Integrated High-Yielding
Rice and Rice-Based Technologies (JICA TCP3)

\/df v Department of Agriculture R

Mli@g PHILIPPINE RICE RESEARCH INSTITUTE | .25 *‘7
S Maligaya, Science City of Mufioz -
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RECORD OF DISCUSSIONS

BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON THE DEVELOPMENT AND PROMOTION
OF LOCATION-SPECIFIC INTEGRATED HIGH-YIELDING RICE
AND RICE-BASED TECHNOLOGIES

With regard to the Minutes of Meéting of the Second Preparatory Study signed on
March 4, 2004, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") had a series of discussions through the Resident Representative of JICA in the
Republic of the Philippines with the Philippine authorities concerned on measures to be
taken by both Governments for the successful implementation of the Project on the
Development and Promotion of Location-specific Integrated High-yielding Rice and
Rice-based Technologies. '

As a result of the discussions, JICA and the Philippine authorities concerned
agreed on the matters referred to in the document attached hereto.

Manila, Philippines
October 18, 2004

%ﬁ—\ﬁ% COND W—
SHOZO MATSUURA LEUCADIO S. SEBASTIA

Resident Representative in the Philippines - Excecutive Director
Japan International Cooperation Agency Philippine Rice Research Institute
Republic of the Philippines

ARTHUR'C. YAP
Secretary

Department of Agriculture
Republic of the Philippines
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THE ATTACHED DOCUMENT
I. COOPERATION BETWEEN JICA AND PHILIPPINE GOVERNMENT

1. The Government of the Philippines will implement the Project on the
Development and Promotion of Location-specific Integrated High-yielding Rice
and Rice-based Technologies (hereinafter referred to as “the Project”) in
cooperation with JICA,

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex I.

I1. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the
Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III The Equipment will become the property of the
Government of the Philippines upon being delivered C.1.F. (cost, Insurance and
freight) to Philippine authorities concerned at the ports and/or airports of
disembarkation.

3. TRAINING OF PHILIPPINE PERSONNEL IN JAPAN
JICA will receive Philippine personnel connected with the Project for technical
training in Japan. ‘

- IIT. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE PHILIPPINES
1. The Government of the Philippines will take necessary measures to ensure that

the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

o . O



the Project by all related authorities, beneficiary groups and institutions.

. The Government of the Philippines will ensure that the technologies and
knowledge acquired by the Philippine nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the
Philippines.

+ The Government of the Philippines will grant in Philippine privileges, exemptions
and benefits to the Japanese experts referred to in II-1. above and their fémilies,
which are no less favorable than those accorded to experts of third countries
working in the Philippines under the Colombo Plan Technical Cooperation
Scheme.

. The'Government of the Philippines will ensure that the Equipment referred to in
1I-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex II.‘

. The'Government of the Philippines will take necessary measures to ensure that
the knowledge and experience acquired by the Philippine personnel from
technical training in Japan will be utilized effectively in the implementation of the
Project. : '

. In accordance with the laws and regulations in force in the Philippines, the
Government of the Philippines will take necessary measures to provide at its own
expense!

(1) Services of the Philippines counterpart personnel and administrative
personnel as listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V;

(3) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA
under II-2 above; '

(4) Means of transport and travel allowances for the Japanese experts for their
official travels within the Philippines; and

SO i >



(5) Suitably furnished accommodation for the Japanese experts and their
families.

7. In accordance with the laws .and regulations in force-in the Philippines, the
Government of the Philippines will take necessary measures to meet:

(1) Expenses necessary for transportation within the Philippines of the
Equipment referred to in I1-2 above as well as for the installation, operation
and maintenance thereof:

(2) Customs duties, internal taxes and any other charges, imposed in the
Philippines on the Equipment referred to in I1-2 above; and

(3) Running expenses necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. The PhilRice Executive Director, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project. The
Project Director will be assisted by PhilRice Deputy Executive Directors who will
act as the Project Deputy Directors. |

2. The Branch Managers of PhilRice branch stations in Batac, Jlocos Norte and RTR,
Agusan del Norte, as the Project Managers, will be responsible for the
managerial and technical matters of the Project.

3. The Japa‘nese Team Leader will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Philippine  counterpart personnel on technical matters pertaining to the
implementation of the Project,

S. For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI,
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Philippine
authorities concerned, at the middle and during the last six months of the cooperation
term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Philippines undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting
* from, oceurring in the ‘course of, or otherwise connected with the discharge of their
official functions in the Philippines except for those arising from the willful misconduct
or gross negligence of the Japanese experts,

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Philippine Government on
any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Philippines, the Government of the Philippines will take appropriate measures to make
the Project widely known to the people of the Philippines.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be for five years from September 2004.

X.  ANNEXES
ANNEX I MASTER PLAN
ANNEXII  LIST OF JAPANESE EXPERTS
ANNEXTII  LIST OF MACHINERY AND EQUIPMENT
ANNEXIV  LIST OF PHILIPPINE COUNTERPARTS
ANNEX'V  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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. ANNEXI. MASTER PLAN

1. Long-term Goal
Self-sufficiency of rice is achieved in the Philippines.

2. Overall Goal
1)  Productivity of rice in the target areas is increased.

2)  Agricultural income of farmers in the target areas is increased,

3. Project Purpose
Rice productivity of participating* farmers is improved.

4. Outputs
1) Suitable input and location-specific technology packages are developed in

each target area, ,
2) Technical support systems focused on rice technology are established in the
target areas. ‘

5. Activities
1-1) To organize and coo‘rdinate Technology Demonstration Farms (TDFs)
1-2) To verify and demonstrate the developed technologies on TDFs

1-3) To improve the developed technologies based on the results of the verification -
and demonstration

2-1) To conduct baseline survey in the target areas

2-2) To implement technical training for farmers and resource persons of
technology extension through establishing Demonstration Farms

2-3) To establish the TDF Committee to share information

*  Participating farmers are hereby defined as farmers who offer their farms for the
verification activities of the Project.



ANNEX II. LIST OF JAPANESE EXPERTS

1. Long-term experts
1)  Chief Advisor/ Demonstration/ Technology promotion
2) Coordinator
3) Experts in the following fields:
(1) Demonstration/ Technology promotion
(2) Evaluation and Selection

2. Short-term expert(s)
Short-term expert(s) will be dispatched when necessity arises for the smooth

implementation of the Project.

(\3(\/\/% 1%7



ANNEX III. LIST OF MACHINERY AND EQUIPMENT
1. Machinery and equipment for activities of technical development
2. Machinery and equipment for activities in Technical Demonstration Farms

3. Vehicles and their spare parts

4. Other necessary equipment and materials for the technical cobberation

148
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ANNEXIV. LIST OF PHILIPPINE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

. Project Director
Executive Director, PhilRice

[y

N

Project Deputy Directors
Deputy Executive Directors, PhilRice

W

Project Managers
Manager, PhilRice Batac branch station
Manager, PhilRice Agusan branch station

Necessary number of Counterpart Personnel for long- and short-term experts

me

. Administrative personnel
1) Administrative Officers
2) Accounting and Budget Officers
3) Secretaries
4) Drivers

&)
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ANNEX V. LIST OF LAND, BUILDING AND FACILITIES
1. Land, buildings and facilities necessary for the implementation of the Project
2. Rooms and space necessary for installation and storage of the equipment

3. Office space and necessary facilities for the Japanese Chief Advisor, Project
Coordinator and Experts

4. Other facilities mutually agreed upon as necessary

10
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ANNEX VL. JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least once a year and whenever
necessity arises, to; .

&)
(2

3)

formulate the Annual Work Plan under the framework of the Project;

review the overall progress and annual expenditures of the Project as well as
the achievement of the Annual Work Plan mentioned above; and

review and exchange views on the major issues arising from or in connection
with the Project. ~

2. Composition

(1)
(2)

Chair Person; Secretary, Department of Agriculture (DA)

Members from Philippine side

- PhilRice Executive Director (Project Director)

- PhiRice Deputy Executive Directors (Project Deputy Directors)

= PhilRice Branch Managers of Batac and Agusan stations (Project Managers)
- Representative, DA

- Representative, National Economic and Development Authority

- Personnel concerned to be decided by the Philippine side

(3) Members from Japanese side

3. Note

(1)
(2

- Chief Advisor, JICA

- Coordinator, JICA

- Experts, JICA

- Resident Representative in the Philippines, JICA

- Personnel concerned to be decided by the Japanese side

Officlals of the Embassy of Japan may attend a Joint Coordinating Committee
meeting as observers.

Persons who are invited by the Chairperson may attend a Joint Coordinating
Committee meeting as observers, ‘

[
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MINUTES OF MEETING

BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON THE DEVELOPMENT AND PROMOTION
OF LOCATION-SPECIFIC INTEGRATED HIGH-YIELDING RICE
AND RICE-BASED TECHNOLOGIES

With regard to the smooth implementation of Japanese Technical Cooperation for
the Project on the Development and Promotion of Location-specific Integrated
High-yielding Rice and Rice-based Technologies (hereinafter referred to as “the
Project”™), Shozo Matsuura, Resident Representative of the Japan International
Cooperation Agency (hereinafter referred to as “JICA") in the Republic of the Philippines
had a series of discussions with the Philippine authorities concerned.

As a result of the discussions, JICA and the Philippine authorities concerned agreed
on the matters referred to in the document attached hereto.

Manila, Philippines
October 18, 2004

s%?o MATSUURA %.M

Resident Representative in the Philippines Excecutive Director
Japan International Cooperation Agency Philippine Rice Research Institute
Republic of the Philippines

ART 7 UR @. YAP
Secreta

Department of Agriculture
Republic of the Philippines
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THE ATTACHED DOCUMENT

1. List of Philippine Counterparts

Both sides confirmed that the Government of the Republic of the Philippines would
assign counterparts (Annex I) for the Japanese experts.

2. Allocation of necessary budget by the Philippine side

The Philippine side will take the necessary measures to secure enough funding for
the Project’s implementation, especially funding for operational expenses for
verification and demonstration activities in the Technology Demonstration Farms.

3. Project Design Matrix

Both sides agreed that the Project would be implemented in accordance with
Tentative Project Design Matrix (hereinafter referred to as the “"PDM") in Annex II of
this minutes and the Master Plan in the Record of Discussions. The PDM describes and
summarizes the necessary activities to be implemented.

4. Submission of application forms

The Government of the Republic of the Philippines will submit the application
forms for Japanese experts (A1 Form), for the provision of machinery and equipment
(A4 Form), and for technical training of Philippine counterparts (A2,3 Form) as soon as

possible after consultation with the Japanese side.

5. Annexes
ANNEX 1 LIST OF PHILIPPINE COUNTERPARTS

ANNEX II TENTATIVE PROJECT DESIGN MATRIX
ANNEX III PROJECT DOCUMENT
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ANNEX I. LIST OF POSSIBLE COUNTEPARTS

LST

Station/R&D Areas Name of Counterpart Current Position/Status | Degree/Specialization Remarks
PhilRice Central Experiment Station (CES), Maﬁyéya, Science City of Munoz, Nueva Ecija
1. Varietal development Ms. Thelma Padolina Supervising Science MS Crop Science To work with
Research Specialist PhilRice Batac and
(SRS) / Permanent Agusan stations
Ms. Emily C. Arocena Senior SRS / Permanent | MS Crop Science
Dr. Antonio A. Alfonso Supervising SRS / PhD Plant Biology
: Permanent
Mr. Robenzon Lorenzana SRS / Permanent BS Plant Breeding
2. Agronomy (nutrient Dr. Rolando T. Cruz Chief SRS / Permanent PhD Agronomy (Plant | To work with

management, soil and
plant nutrition/

Physiology) PhilRice Batac and
Agusan stations

. Mr. Jovino L. de Dios Supervising SRS / MS Soil Science (Soil
physiology) Permanent Fertility)
Ms. Myrna D. Malabayabas | Senior SRS / Permanent | MS Horticulture
Mr. Wilfredo B. Collado Senior SRS / Permanent | MS Soil Science
(Survey &
Classification)
Ms. Evelyn F. Javier Senior SRS / Permanent | MS Agronomy (Plant

Physiology)




8T

Station/R&D Areas

Name of Counterpart

Current Position/Status

Degree/Specialization

Remarks

3. Farming systems

Dr. Madonna C. Casimero

Chief SRS/ Permanent

PhD Agronomy (Weed
Science)

Mr. Rizal G. Corales

Senior SRS / Permanent

MS Microbiology
(working on farming
systems)

To work with
PhilRice Batac
station

4, Mechanization

Dr. Manuel Jose Regalado Supervising SRS / PhD Agricultural
Permanent Engineering
Mr. Arnold S. Juliano Senior SRS / Permanent | MS Agricultural
Engineering

5. Technology promotion

Ms. Karen Eloisa T. Barroga

Chief SRS / Permanent

MS Development
Communication
(DevCom)

Ms. Kathleen D. Solis

Senior SRS / Permanent

MA Communication

Ms. Teresa P. de Leon

Supervising SRS /
Permanent

MS Dev Com

Mr. Ruben B. Miranda

Supervising SRS /
Permanent

MS Rural Development

Engr. Aurora M. Corales

Senior SRS / Permanent

| MS Rural Development

Engr. Artemio B. Vasallo

Senior SRS / Permanent

MS Agricultural
Engineering

Ms. Ofelia C. Malonzo

SRS II / Permanent

BS Development
Communication

To also work with
PhilRice Batac and
Agusan stations
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F Station/R&D Areas

Name of Counterpart

Current Position/Status

Degree/Specialization

Remarks

—

Ms. Celia G. Abadilla Science Research Asst. BS Business
Administration
Mr. Roger F. Barroga Information Technology | MS DevCom

Officer III (works on

Information Technology)

6. Impact evaluation/

Socio-Economics/GIS

Dr. Sergio R. Francisco Chief SRS/Permanent PhD Ag. Economics

Ms. Grace C. Cataquiz Senior SRS / Permanent | MS Agricultural
Economics

Ms. Cheryll B. Casiwan Senior SRS / Permanent | MS Agricultural
Economics

Ms. Flordeliza H. Bordey Senior SRS / Permanent | MA Economics

Ms. Alice B. Mataia Senior SRS / Permanent | MS Economics

Mr. Rowena M. Manalili Senior SRS / Permanent | MS Agricultural
Economics

Mr

. Sherwin Q. Adriano

SR Analyst/Permanent
(works on GIS)

BS Computer Science
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(

Station/R&D Areas

Name of Counterpart

Current Position/Status

Degree/Specialization

Remarks

, PhilRice Batac, Batac, Ilocos Norte

1

. Agronomy / Crop

diversification and
intensification/ Variety
adaptation '

Mr. Samue! P. Liboon

Senior SRS / Permanent

BS Agriculture

2. Water management Engr. Mary Ann U. Baradi Senior SRS / Permanent | MS Ag Engineering
Engr. Noel Ganotisi Senior SRS (Research MS Ag Engineering
Fellow) (Water management)
3. Technology promotion | Dr. Reynaldo Castro Chief SRS/ Permanent PhD Agricultural

Engineering
Ms. Nida Q. Abrogena Senior SRS/Permanent | MS Agricultural
Economics
Ms. Alma C. Aguinaldo Senior SRS/Permanent | MS Extension

Education
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B Station/R&D Areas

Name of Counterpart

Current Position/Status

Degree/Specialization

Remarks

PhilRice Agusan, RTR, Agusan del Norte

1. Varietal development

Mr.

Dexter B. Bastasa

SRS II / Permanent

BS Agriculture (Plant
Breeding)

Mr. Noel O. Mabayag SRS I/ Permanent -do-
Mr. Jonathan M. Niones SRS II / Permanent MS Plant Breeding PhilRice Midsayap-
. based, will work
Ms. Evelyn B. Tabelin Supvg SRS/ Permanent | M5 Agronomy with the Agusan
Ms. Sailila E. Abdula SRS II/ Permanent MS Plant Breeding counterparts, visit
— at least 2 times a
2. Agronomy (nutrient | Dr. Rodolfo S. Escabarte, Jr. | Supvg SRS/Permanent | PhD Soil Science month
management, soil
and plant nutrition/ Ms. Corsennie A. Mabayag SRS II/ Permanent MS Agronomy
physiology) Mr. Frenciso L. Varquez SRS II / Permanent MS Soil Science
3. Integrated Pest Dr. Alejandra B. Estoy Supervising SRS / PhD Entomology
Management (IPM) Permanent
Dr. Gerardo F. Estoy -do- PhD Entomology
Mr. Eliseo H. Batay-an Supvg SRS / Permanent | Ms Entomology
Ms. Jennifer J. Tagubase SRS II / Permanent MS Plant Pathology
4, Technology Dr. Caesar JM Tado Supvg SRS / Permanent | PhD in Agricultural
promotion Engineering
Ms. Corsennie A. Mabayag SRS II/ Permanent MS Agronomy

Dr.

Gerardo F. Estoy

Sup. SRS / Permanent

PhD Entomology
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VEX IT. TENTATIVE PROJECT DESIGN MATRIX (PDM)

Narrative Summary Obijectively Verifiable Indicators

Means of Verification

Important Assumptions

-term Goal / Super Goal

ufficiency in rice is achieved in the {The volume of rice production corresponding to

Official statistics

pines population increase is secured

all Goal 1) ___ farmers adopt suitable input and focation- 1) Agricultural statistics of the province(s) 1) No unusual climate condition occurs

yductivity in the target areas of rice |specific technology packages in the target areas 2) No unusual pest and disease occurs

‘eased ' 2) Baseline survey 3) Priority of the Philippine government on rice self-

2) Productivity in the target areas is increased by __
t/ha through application of suitable input and location-
specific technology packaaes

ricultural income of farmers in the
; areas is increased

3) Income of farmers who adopt suitable input and
location-specific technology packages is increased by
%

sufficiency is unchanged

4) Budget for rice self-efficiency remains secured

5) International price of rice (imported price) does not
drop rapidly

6) Developent of infrastructures for agricuitural
production is continuously made

7) Number of rice-growing farmers does not decrease

8) Result at the target areas is strategically disseminated
to other areas by the organizations concerned

act Purpose 1) Areas where location-specific technology packages |1) LGU's records on extension activities 1) No unusual dimate condition occurs
yroductivity of participating farmers {are introduced increased by _ % 2) No unusual pest and disease occurs
yoved 2) Productivity of rice is increased by __t/ha in the 2) Baseline survey 3) Priority of the Philippine government on rice self-
' participating areas efficiency is unchanged
3) __ farmers in the target areas provide agricultural {3) Record on technology demonstration farms
technicians with their farms for exhibition
4) Agricultural income of participating farmers is
increased by ____ %
wits 1) Productivity of rice is increased by __t/ha in 1) Chronological record in demonstration farms 1) No unusual climate condition occurs

itable input and location-specific
ology packages are developed in
target area

demonstration farms

2) __ suitable input and location-specific technology
packages are developed

3) Manuals on the management are formulated in
chnical support systems focused on|each target area

achnology are established in the 4) __ agricultural technicians and persons concerned

2) Memorandum of Agreement between PhilRice & LGUs
3) Extension manuals (demo farm management, materials
for extension activities)

4) Extension program by LGUs

5) Seminar record (contents, participants and level of
understanding}

2) No unusual pest and disease occurs
3) Social and economic conditions of participating
farmers do not drastically change

; areas in the target areas receive technical training at the 6) Minutes of Meetings of the Committee
demonstration farms 7) Result of questionnaire for farmers on their satisfaction
with extension activities
fties INPUTS 1) Budget for this Project is continuously secured by
velopment of suitable input and location-specific technology packages Japan Side PhilRice
prganize and coordinate Technology Demonstration Farms (TDFs) 1) Experts . a) Long-term b) Short-term 2) Peace and order situations in the target areas are
verify and demonstrate developed technologies in TDFs 2) Trainings a) Trainings in Japan secured

|mprove developed technologies based on results from the verification & demonstration

ablishment of technical support systems

conduct baseline survey in the target areas

implement technical training for farmers and resource persons of technology extension
astablishing demonstration farms

establish the TDF Committee to share information

3) Equipment/materials for research, trainings and
extension services
4) Cost shared by Japan Side

Philippine Side
1) Counterpart personnel
a) Project Director c) Counterpart personnel
b) Project Managers  d) Admin/Support staff
2) Facilities and equipment (existing facilities shall be
mostly utilized)
a) Buildings d) Water, power, & communication
b) Farms e) other necessary lots & buildings
¢) Motorpool/storage

3) Number of LGU's agricultural technician is maintained
and continuously assigned
4) Cooperating farmers continue rice production

Pre-conditions

1) Present policy of the Philippine government on rice
production remains

2) Philippine government allocates budget for PhilRice
properly without any major delay

3) Related institutions continue to participate and support
the Project
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