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BAPPEDA

BAPPENAS

BRI

DG
GBHN

O&M
PROPENAS

WATSAL
WUA

: Provincial Development Planning Agency

(Badan Perencanaan Pembangunan Daerah)

: National Development Planning Agency

(Badan Perencanaan Pembangunan Nasional)

: State Owned People’s Bank

(Bank Rakyat Indonesia)

: Directorate General
: Guidelines of the State Policy

(Garis Besar Haluan Negara)

: Operation and Management
: National Development Plan 5

(Program Pembangunan Nasional)

: Water Sector Adjustment Loan
: Water Users’ Association ( P3A)
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Mohamed Basuki Hadimuljino

General Director, Water Resources

Adi Sarwoko

Director, Planning and International

Cooperation

Sharuto Sarawan

Director, Water Resources Management,

Director of Water Resources DGWR

Bakti Sudarmanto

Section Chief, Sub-Directorate of Water
Resources Institution, Pengelolaan
Sumber Daya Air PSDA: )
DGWR

A Tommy M. Sitompul

Chief, Sub-Directorate of Irrigation,
Ground Water and Coastal, BINTEK,
DGWR

Guridno Wardoyo

Section Chief, Sub-Directorate of
Region 2,Directorate of East Region,
DGWR

Trisasongko Widianto

Project Leader, Project for Planning
Program of Flood Control, DGWR
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Sumudi Kartono

Chief, Sub-Project for Development and
Management of Irrigation, DGWR

Nastiti Saksono

Staff, Sub-Project for Development and
Management of Irrigation, DGWR

Yushar Director, Balai Irrigation
BAPPENAS

Budhi Santodo Head, Sub-Directorate of Irrigation

S.ruslan Head of BAPPEDA

Syaiful Bachri Staff, Section of Irrigation and Utility,

BAPPEDA

Zainudin Sake

Vice Head, Dinas PSDA

Soeprapto Budisantoso

Head, Sub-Dinas of Utility Guidance,
Dinas PSDA

Mathius Pata

Head, Section of Operation and
Maintenance O/M , Balai PSDA

Jeneberang

H.Syafruddin Kaiyum

Secretary of Governor

Nuning Pudjiastuti Head, Tertiary Guidance of Assistant
O/M, PIRASS

Hurun Effendy Assistant O/M of Irrigation Project in
Gowa-Takalar, PIRASS

NGO

Dorotea Agnes Ramisale

Lenbaga Pelangi Professor

of Univ.Hasanuddin

®

JICA
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PIRASS PIRASS 3 4 APBN
3
APBD II
APBD II
APBD II
*1:
2004 982 5,000
1 12
" (Rps) C )
2003 25,000,000 20,000,000 0 0 45,000,000 587
2004 70,000,000 8,000,000 40,000,000 150,000,000 268,000,000 3,497
2005 80,000,000 10,000,000 45,000,000 165,000,000 300,000,000 3,915
2006 90,000,000 12,000,000 50,000,000 180,000,000 332,000,000 4332
(Rps) 265,000,000 50,000,000 135,000,000 495,000,000 945,000,000 12,331
TUSS=8200Rps=107
(Rps)
2004 420,000,000 5,480
(
) (275,000,000) (3,589)
(Rps)
2004 65,000,000 848
€y
> 3
>
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3
2
3
5
288.5ha 2002 8 5
2,683 630
5 2 Majannang 2 3 Pammanse 2
Majannang 2 Pammanse 2
2 3 (ha)
Majannang Mg4ki Kolasa Tubajeng 67.6
Tangkeballa Tanagangka
Borimatangkasa
Pm4Ki Tuni Rannuang | Tangke Bajeng 75.9
Tangbangka
Gentungan
Pammase Pmoka Renggang Tanagangka 88.5
Gentungan
Pmo6ki Binabbasa Tanagangka 56.5
Gentungan
5 5 288.5
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2
Majannang Pammase Borongbodi

(ha) 472 336 808 502

3 10 7 17 7

8 6 14 6

2
ﬁo.% No.24 \ >
Majannpng 2 Pammansg 2 Bofongbodi 2

Pmd4ki

/—\ / Bor5Ska 3 \

Mgdki 3

Tangkebalia

Bor5ki 3

J Y

Pmo6ka 3 Pmo6ki3

&)

3) 3

1 ha 5 2002

JBIC

3 Rps 1,000,000/ha
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NGO

WUA
( )
WUA WUA
8%
3 WUA *1
MG 4 ki Kolasa/Tangkeballa 1,297 m 4
PM 4 ki Tuni Rannuang 1,860 m 5
PM 6 ka Renggang 1,974 m 5
PM 6 ki Binabbasa 653 m 2
5,784 m 16
*1 : tertiary box
4
0.3ha 3t/ha

12/1 — 3/4

I 56 — 8/9

II 8 — 11

KIOSK
Sang Yang Sri Maros

PTPertani
PTPusri
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BPTP(Balai Penkajian Teknologi Pertanian, Maros / Maros Agriculture Technology Assessment
Institute)

BPTP
- Food & Horticulture Crops Protection Center

- Seed Certification & Supervision Center

- Central Seed Farm for Paddy

(©)
Sungguminasa;
KIPPK
4
KIPPK
Technical Implementation Unit
BPTP
KIPPK 160
Rural Extension Center(BPP)
16
14 BPP
BPP

T&V
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR EMPOWERMENT OF WATER USERS ASSOCIATION PROJECT

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Takahiro Morita, visited the Republic of Indonesia (hereinafter
referred to as “Indonesia”) from 2 December 2003 to 24 December 2003 for the purpose
of working out the details of the technical cooperation program concerning the
Empowerment of Water Users Association Project in Indonesia.

During its stay in Indonesia, the Team exchanged views and had a series of
discussions with the Indonesian authorities concerned with respect to desirable
measures to be taken by JICA and the Indonesian Government for the successful
implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Indonesian authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document ‘attached hereto.

%

Jakarta, December 19, 2003

Ty @ (5 Ut om—

Takahiro Morita Moch. Basuki Hadimuljono

Leader Director General of Water Resources
Japanese Implementation Study Team Ministry of Settlement and Regional
Japan International Cooperation Agency Infrastructure

Japan The Republic of Indonesia




THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE INDONESIAN GOVERNMENT
1. The Government of Indonesia will implement the Empowerment of Water Users

Association Project (hereinafter referred to as “the Project”) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

II.  MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its

own expense, the following measures according to the normal procedures under

the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of Indonesia upon being delivered C.I.E. (cost, insurance and

freight) to the Indonesian authorities concerned at the ports and/or airports of

disembarkation.

3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for

technical training in Japan.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA
The Government of Indonesia will take the necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of Indonesia will ensure that the technologies and knowledge
acquired by the Indonesian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of

Indonesia.

The Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families,
which are no less favorable than those accorded to experts of third countries

working in Indonesia under the Colombo Plan Technical Cooperation Scheme.

The Government of Indonesia will ensure that the Equipment referred to in [1-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

The Government of Indonesia will take the necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.
In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take the necessary measures to provide at its own

expense:

(1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V;



(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4)  Means of transport and travel allowances for the Japanese experts for official

travel within Indonesia; and

(5)  Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take the necessary measures to meet:

(N Expenses necessary for transportation within Indonesia of the Equipment

referred to in II-2 above as well as for the installation, operation and

maintenance there of;

(2) Customs duties, internal taxes and any other charges, imposed in

Indonesia on the Equipment referred to in [I-2 above; and
(3)  Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT
1. The Director General of Water Resources, Ministry of Settlement and Regional

Infrastructure (hereinafter referred to as “KIMPRASWIL”), as the Project
Director, will bear overall responsibility for the administration and

implementation of the Project.

2. The Secretary of the Directorate General of Water Resources (hereinafter
referred to as “DGWR”), KIMPRASWIL, as the Deputy Project Director, will

bear responsibility for the administration and implementation of the Project.

3. The Director of Water Resources Management, DGWR, KIMPRASWIL, as the

P



Project Manager, will be responsible for the managerial and technical matters of

the Project in Central Level.

4. The Director of Technical Guidance, DGWR, KIMPRASWIL, as the Deputy

Project Manager, will be responsible for the technical matters of the Project in

Central Level.

5. The Head of Provincial Services for Water Resources Management (hereinafter
referred to as “Dinas PSDA Propinsi”), Government of South Sulawesi Province,

as the Project Manager, will be responsible for the managerial and technical

matters of the Project in Local Level.

6. The Head of District Services for Water Resources Management (hereinafter
referred to as “DinasPSDA Kabupaten™), Government of GowaDistrict, as the
Deputy Project Manager, will be responsible for the managerial and technical

matters of the Project in Local Level.

7. The Japanese Team Leader will provide the necessary recommendations and
advice to the Project Directors and the Project Managers on any matters

pertaining to implementation of the Project.

8. The Japanese experts will give the necessary technical guidance and advice to
the Indonesian counterpart personnel on any technical matters pertaining to the

implementation of the Project.

9. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Indonesian

authorities concerned, during the last six months: of the cooperation term in order

Ii43 : K



to examine the level of achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS
The Government of Indonesia undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Indonesia except for those arising from the willful misconduct

or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and Indonesian Government on

any major issues arising from, or in connection with, this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT
For the purpose of promoting support for the Project among the people of
Indonesia, the Government of Indonesia will take appropriate measures to make

the Project widely known to the people of Indonesia.

IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

_ Document will be three years from 1 April 2004.

ANNEX I MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE



ANNEX1 MASTER PLAN ~

1. PROJECT TITLE

The Empowerment of Water Users Association Project.

2. MODEL AREA

The model area of the Project is defined as tertiary blocks which are mastly located in
Tanabangka Village in Sub-District Bajeng, Gowa District.

3. OVERALL GOAL
In the area of the Bili-bili Irrigation System, the proper operation and maintenance of irrigation
facilities is introduced through empowerment of WUAs by Local Government assistance and

collaboration between Local Government and WUAs.

4. PROJECT PURPOSE
In the Model Area, the model for the proper operation and maintenance of the irrigation
facilities is established through empowerment of WUAs by Local Government assistance and

collaboration between Local Government and WUAs.

5. OUTPUT OF THE PROJECT
(1) WUAs in the Model Area are strengthened.
(2) In the Model Area, Irrigation water is distributed efficiently to the farmland.
(3) Irngation facilities in the Model Area are adequately managed and improved based on local
conditions. ‘
(4) In the Model Area, the farming system with efficient use of irrigation water is introduced.
(5) The staff of the Local Government and other stakeholders related to empowerment of WUAs

acquire the knowledge and experience to provide the proper assistance to WUAs.

6. ACTIVITIES OF THE PROJECT
(1) Empowerment of Organization of WUAs

(1-1) To survey the present condition of WUAs.

(1-2) To confirm the roles of stakeholders related to irrigation operation and maintenance, such as
Provincial Government, District Government, and WUAs, subsequently making an
agreement for irrgation operation and maintenance in the Model Area.

(1-3) To improve the organizational management of WUAs.

(1-4) To improve the financial management of WUAs.

(1-5) To strengthen communication between the Local Governments and WUAs.

(1-6) To collect information on implemented WUAs empowerment activities other than those in

the Bili-bili Irrigation area.

[—45 f\



(2) Adequate Water Management ~
(2-1) To survey the present condition of water management.
(2-2) To prepare the water distribution plan in the Model Area.
(2-3) To operate and monitor the water distribution in the Model Area.
(2-4) To prepare the water distribution plan agreed among the Province, District and WUAs in
secondary canal system for the Model Area.

(2-5) To operate and monitor the water management based on the prepared plan.

(3) Management of Irrigation Facilities
(3-1) To survey the present condition of irrigation facilities and their maintenance.
(3-2) To prepare the maintenance/improvement plan of irrigation facilities.
(3-3) To implement and monit& the maintenance of irrigation facilities based on the plan.
(3-4) To improve the tertiary and quarterly canal system.

(4) Farming
(4-1) To survey the present farming system in and around the Model Area.
(4-2) To establish cultivation techniques adaptable for farmers in the Model Area.
(4-3) To strengthen the farming assistance system; i.e., guidance on cultivation, procurement of
seeds and fertilizers, and post harvest treatment.

(5) Training

(5-1) To prepare training materials reflecting the results of activities (1) through (4).

(5-2) To implement training for Central and Local Government officers related to empowerment
of WUAs.

(5-3) To implement training for staff of WUAs, leaders of farmers and NGOs related to
empowerment of WUAs.

Note: Activities (5-1) through (5-3) in Central level will be implemented by Experimental Station
for Irrigation (Balai Irigasi).
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ANNEX II  LIST OF JAPANESE EXPERTS

1. Long-term Expert(s)
(1) Chief Advisor / Empowerment of Water Users Association
(2) Coordinator / Training
(3) Farming
(4) Water Management / Irrigation Facilities Management

2. Short-term Expert(s)

Short-term Experts will be dispatched as the necessity arises for the smooth implementation of
the Project.



ANNEX HI LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for activities of Empowerment of Organization of WUAs, Adequate
Water Management, Management of Irrigation Facilities, Farming and Training.

2. Other necessary equipment and materials



ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director:
Director General of Water Resources, KIMPRASWIL
2. Deputy Project Director:
Secretary of DGWR, KIMPRASWIL
3. Project Manager in central level:
Director of Water Resources Management, DGWR, KIMPRASWIL
4. Deputy Project Manager in Central Level:
Director of Technical Guidance, DGWR, KIMPRASWIL
5. Project Manager in local level:
Head of Dinas PSDA Propinsi, Government of South Sulawesi Province
6. Deputy Project Manager in Local Level:
Head of Dinas PSDA Kabupaten, Government of Gowa District
7. Necessary number of Counterpart Personnel assigned to long-term and short-term experts
8. Administrative Personnel
(1) Administrative Officers
(2) Accounting and Budget Officers
(3) Secretaries
(4) Drivers

9. Other personnel as mutually agreed upon as necessary



ANNEX V  LIST OF LAND, BUILDINGS, AND FACILITIES

1. Buildings, facilities and office space for the Project
2. Space for the machinery and equipment provided
3. Electricity and communications facilities

4. Other land, buildings and facilities necessary for implementation of the Project

11
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ANNEX VI JOINT COORDINATING COMMITTEE
1. JOINT COORDINATING COMMITTEE

(1) Functions
The Joint Coordinating Committee will meet at Jeast once a year and whenever the necessary
arises to:
1) Formulate the Annual Work Plan under the framework of the Record of Discussions.
2) Review the overall progress of the technical cooperation program as well as achievement of
the Annual Work Plan of the Project. '
3) Review those measures taken by JICA:
(a) Dispatch of Japanese experts
(b) Acceptance of Indonesian counterpart personnel for training in Japan
(c) Provision of machinery and equipment
4) Review those measures taken by the Government of Indonesia:
(a) Allocation of necessary budget (including local cost expenditures)
(b) Allocation of necessary counterpart personnel
(c) Utilization and administration of machinery and equipment provided by the
Government of Japan |
5) Make recommendations to the respective Governments on:
(a) Budgetary matters
(b) Recruitment and appointment of Indonesian counterpart personnel
(c) Selection and effective utilization of machinery and equipment
(d) Appropriate dispatch of Japanese experts
(e) Acceptance of Indonesian counterpart personnel for training in Japan
(f) Other matters

(2) Composition
1).Chairperson:
Director General of Water Resources, KIMPRASWIL
2) Vice-Chairperson:
Secretary of DGWR, KIMPRASWIL
Director of Water Resources Management, DGWR, KIMPRASWIL
Director of Technical Guidance, DGWR, KIMPRASWIL.
Head of Dinas PSDA Propinsi, Government of South Sulawesi Province
Head of Dinas PSDA Kabupaten, Government of Gowa District
The Japanese Team Leader
3) Members for Indonestian side:
a) National Development Planning Board: Director of Water Resources and Irrigation
b) Ministry of Home Affairs: Director of Regional Potential
¢) Ministry of Agriculture: Director of Water Irrigz/{tion Management

12
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d) South Sulawesi Province: Head of Provincial Development Planning Board
e) Gowa District: Head of District Development Planning Board
: Head of Agricultural Services
4) Members for Japanese side:
a) Japanese Experts
b) Representative from the JICA Indonesia Office
c) Personnel concerned to be dispatched by JICA, if necessary

Note: If a member of the Joint Coordinating Committee described above cannot attend
the meeting, a representative(s) can be appointed to attend the meeting in place of the
member(s).

Officials of the Einbassy of Japan may attend the Joint Coordinating Committee
meetings as observers.

Persons who are nominated by the Chairperson may attend the Joint Coordinating
Committee meetings as participants.



PROJECT DESIGN MATRIX
AND :
TENTATIVE SCHEDULE OF IMPLEMENTATION
OF JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOREMPOWERMENT OF WATER USERS ASSOCIATION

With regard to the Project Design Matrix (hereinafter referred to as “PDM”) and Tentative
Schedule of Implementation (hereinafter referred to as “TSI”) for the Project for Empowerment
of Water Users Association (hereinafter referred to as “Project”) based on the Record of
Discussions signed in Jakarta on December 18, 2003, the Japanese Implementation Study Team
(hereinafter referred to as “the cTeam”) had a series of discussions with Indonesian authorities
concerned. As a result of the discussions, both sides jointly formulated the PDM and TSI for the

Project as annexed hereto.
The PDM and TSI are subject to change within the framework of the Record of Discussions

when the necessity arises during the course of implementation of the Project.

Jakarta, December 19, 2003

Takahiro Morita Moch. Basuki Hadimuljono

Leader , Director General of Water Resources

Japanese Implementation Study Team Ministry  of  Settlement and  Regional
Japan International Cooperation Agency Infrastructure

Japan The Republic of Indonesia
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NNEX 1

Project Design Matrix (as of December 2003)

Project Title: The Empowerment of Water Users Association Project
Project Period: 3ycars

Model Area: The model arca of the Project is defined as tertiary blocks which are mostly located in Tanabangka Village in Sub-District Bajeng, Gowa District.
Target Group :WUAs and Officials of Local and Central Government related to empower WUAs

¥

Prepared on December 18, 2003

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Overall Goal

In the area of the Bili-bili lrrigation System. the proper operation and maintenance of irrigation facilities is introduced

The awareness of Local Government staff and WUAS.

Questionnaire and interview

[mportant Assumplions
X

v

% Participatory [rrigation Management policy 1s
maintained by Indonesian Government.

4-
4-

5-
5-
5-

1-1  To survey the present condition of WUAs.

12 To confirm the roles of stakeholders related to irrigation operation and maintenance, such as Provincial Government, District

Government, and WUAs, subsequently making an agreement for irrigation operation and maintenance in the Model Area.

1-3  To Improve the organizational management of WUAs.
[-4  To Improve the financial management of WUAs.
1-5 To strengthen communication between the Local Government and WUAs.

[-6  To collect information on implemented WUAs empowerment activities other than those in the Bili-bili Irrigation area.

2 Adequate Water Management

2-1 To survey the present condition of water management.

2-2 To prepare the water distribution plan in the Model Area.

2-7  To operate and mnonitor the water distribution in the Model Area.

5 To prepare the water distribution plan agreed among the Province. District and WUAs in secondary canal system for the
-

Model Area.

2-5 To operate and monitor the water management based on the prepared plan.

3 Management of Irrigation Facilities

3-1 To survey the present condition of irmgation facilities and their maintenance.

3-2  To prepare the maintenance/improvement plan of irrigation facilities.

3-3 To implement and monitor the maintenance of irrigation facilities based on the plan.
3-4 To improve the tertiary and quarterly canal system.

4 Farming

I To survey the present the farming system in and around the Model Area.
2 To establish cultivation techniques adaptable for farmers in the Model Area.

To strengthen the farming assistance system: i.e., guidance on cultivation. procurement of seeds and fertilizers. and post
harvest treatment.

S Training

I To prepare training materials reflecting the results of activities | through 4 .
2 To implement training for Central and Loca! Government officers related to empowerment of WUAs.

3 To implement training for staff of WUAs, leaders of farmers and NGOs relaied to empowerment of WUAs.

Japapese Side
[.Dispatch of Experts

L;ong—lcnn Experts: 4 persons

- Chief Advisor / Empowerment of Water Users Associations

- Coordinator / Training

- Farming

- Water Management / Irrigation Facilities Management

Short-term Experts will be dispatched if the necessity arises
2. Counterpart training

3. Equipment

4. Local Cost

through empowerment of WUAS by Local Government assistance and collaboration between Local Government and WUAS. 2 The cultivation area in dry s.cason_ Sample survey of farmcrrs 3% Indonesian Government secures ncccs'sury budger
3 Performance of Water distribution. Monitoring result of water distribution and personnel for empowerment of WUAs.
Project Purpose X The knowledge and experience acquired through
In the Model Area, the model for the proper operation and maintenance of the irrigation facilities is established through I The awareness of Local Government staff and WUAs. Questionnaire and interview: the Project is extended by training.
empowerment of WUAs by Local Government assistance and collaboration between Local Government and WUAs. The model textbooks. Project records ‘
3 The number of visitors to Model Area. Project records
Outputs ¢ Price and market for products are stable.
1 WUAs in the Model Area are strengthened. -1 The participation rate of farmers for community work and meetings set by WUAs. Account of WUAs % Climatic conditions are normal.
1-2 The collection rate of water user's fee. Activities record of WUAs
2 Inthe Model Area, Irrigation water is distributed efficiently to the farmland. 2-1 The comparison of plan and result of water distribution in the tertiary blocks. Monitoring result of water distribution
2-2 The implementation of WUAs water management by themselves such as rotation irmigation. Activities record of WUAs
1 Irrigation facilities in the Model Area are adequately managed and improved based on local conditions. 3-1 The frequency and contents of organized activity for maintenance of irrigation facility by WUAs. Activities record of WUAs
3-2 The number of improved irrigation facilitics based on the result of monitoring of water management. Activities record of WUAs
4 In the Mode! Area, the farming system with efficient use of irmigation water is introduced. 4-1 The area of cultivation by recommended cropping pattern in Model Area. Sample survey of farmers
4.2 The area of cultivation and production of paddies in Model Area. Sample survey of farmers
4-3 The area of cultivation and production other than paddies in Model Area. Sample survey of farmers
5 The saff of the Local Government and other stakeholders related to empowerment of WUAs acquire the knowledge and 5-1 Training materials based on activities 1 to 4. Project records
experience to provide the proper assistance to WUAs. 5-2 The number of training participants related to empowerment of WUAs Project records
Activities [nputs * Counterparts are assigned continuously and work
1 Empowerment of Organization of WUAs

Indonesian Side

1. Counterparts
- Project Directors

- Project Managers

- Counterpart / Empowerment of WUAs
- Counterpart / Water management

- Counterpart / Irrigation Facilities

- Counterpart / Farming

- Counterpart /Training

2.0Office for Japanese Experts

3.Necessary facility for Training
4. Local Cost

(Travel allowances. etc.)

actively.

X Inputs from both sides is timely and adequate.

Preconditions

X {rrigation Water is delivered to secondary canal in
model area.

a%s



ANNEX 2
Tentative Schedule of Implementation(TSI)

1.Activites of the Project

Japanese Finacial Year (Apr.to Mar.)

Items

2004

faigia]ar

2006

M(EI Q3 Q4

1 Empowerment of Organization of WUAs

1-1 To survey the present condition of WUAs.

To confirm the roles of stakeholders related to irngation operation and
1-2 maintenance. such as Prov_incial Government, District Government, and
WUASs. subsequently making an agreecment for irrigation operation and
maintenance in the Model Arca.

-3 To lmprove the organizational management of WUAs.

1-4 To Improve the financial management ol WUASs.

1-3 To strengthen communication between the Local Government and WUAs.

than those in the Bili-bili [migation arca.

To collect intormation on implemented WUAs empowerment activities other|

2-1 To survey the present condition of water management.

2-2 To prepare the water distribution plan in the Model Area.

2-3 To operate and monitor the water distribution in the Model Area.

_4 To prepare the water distribution plan agreed among the Provinee, District
and WUAs in secondary canal system for the Model Area.

2-3 To operate and monitor the water management based on the prepared plan.

3 Management of Irrigation Facilities

3-1 To survey the present condition of irrigation facilitics and their maintenance.

3-2 To prepare the maintenance/improvement plan of irrigation facilities.

3.3 To implement and monitor the maintenance of irrigation facilities based on
the plan.

3-4 Toimprove the tertiary and quarterly canal system.

4 Farming

4-1 To survey the prescnt the farming svstem in and around the Model Arca.

4-2 To establish cultivation techniques adaptable for farmers in the Mode! Area.

43 To strengthen the farming assistance system i.¢., guidance on cultivation,
procurenient ol seeds and lertilizers. and post harvest treatment.

|2

Training

3-1 To preparc training materials retlecting the results ot activities 1 through 4 .

3 To implement training for Central and Local Government oflicers related to
- empowerment of WUASs.

5 7 Toimplement training tor stafl of WUASs. leaders of farmers and NGOs
refated 1o empowerment of WUAs.

Legend:

The perad that the activity s implemented:

The period that the activity is not implemented mainly, but it is necessary o be
continued in moderale {requency:




2.Techinical Cooperation Program

Japauncsce Finacial Year (Apr. o Mar.)

2004 4 2005

2

006

[tems ST T DS o RS T S SN I
Q1iQ2iQ3;i04{QI:Q2iQ3iQ4|Q1iQ2iQ3I QY

1.Japanese Side
e TemEspers R
_l)—Chuaf Adr\_/-i‘sor/ Empowerﬁent e i
) Coordinator /Training 1 :
 yraming
) Water management/ [rigation Fagiides

(2) Short-Term Experts

(

(4) Counterpart training in Japan

3) Provison of Machinery, Equipment, and other materials

(3) A part of local cost

2.Indonesian side

(1) Provision of land, buildings and facilities for the Project and
_ project offices, experts' roorns and so on

(2) Operational cost

(3) Cost for conducting training

(4) Assignment of counterparts to each Japanese expert and
supporting stafl

Legend:
The period that the input is continued:

The period that the input is invested when the necessily arises:




Project Design Matrix (as of December 2003)

3

2003 12 18

1
2
3
1
2
3
1 11
12
2 21
22
3 31
32
4 41
42
43
5 51
52
11 1
12 IWUAS WUAs i
13 -
14 -
15 -
16 -
21 -
22 2
23 3
24 WUAs 4.
25 (
31
32
33
34
41
42
43
51
52

5-3




Japanese Finacia Year (Apr. to Mar.)

Items

2004

2005

2006

Ql:Q2:Q3: Q4| Ql

Q2

Q3

Q4

Q1

Q2 Q3

Q4

1-1

1-2

FWUAs WUAs

2-1

2-2

2-3

24

WUAs

2-5

41

4-2

4-3

5-1

5-2

5-3




2003.12.19

R/D

PDM TSI

M/M

R/D PDM TSI
PDM TSI

R/D
PDM TSI
R/D PDM TS

OoJr CIP




or

WATASL

WUA

WATASL

12
WATSAL
3 1999 7 2001
1 2
3
3
WUA

JCC




JcC

IWUAs WUAs

JBIC

2004 7
JBIC

WUASs




JCC

JCC

NGO




JCC

JcC

12/4

R/D
R/D
KIMPRASWIL IESC CIP JCC R/D
KMPRASWIL
KMPRASWIL
2004 4 1
CIP

3

CIP

130




Organization Chart of the Project for Empowerment of WUA

() 40
LN

"

Central Government

covochhassiiiie

l
Directorate of Water

Resources for Western
Region

Experimental Station for
Irrigation (Balai Irigasil)

Provincial Government

Legend: Relation of Project
il Tertiary Guidance

n ] of Assistant O/M,
i igati ili PIRASS

Section of Irrigation and Utlity Section of O/M, Balai | | Sub-Dinas of Utility

PSDA Jeneberang Guidance PSDA

Assistant O/M of
lé‘rigation Project
owa-Takalar,

District Government PIRASS

69— 1

Koladsa Tngkeballa Tupi Rannuang Renggang Binabbasa

V— T oBEE Y




MHEER L -5

Lampiran :
Daftar Nama -~ nama Tim Counterpart & Undangan

No. Nama Jabatan }

1
I. | TIM COUNTERPART g
1. Ir. Suharto Sarwan, M. Si Ketua Tim Counterpart, Ditjen. SDA |
2. | Ir. Soeprapto Budi Santosa, MSc Ketua Tim Counterpart Prop. Sulsel }
3. | Ir. A, T. M, Sitompul, M. Eng Wakil Ketua Tim Counterpart, Ditjen. SDA ’
4, ! 1Ir. Kusbandoro, Dipl. HE Anggota Tim Counterpart :
5. | Ir. Bekti Sudarmanto, Spil Anggota Tim Counterpart ’
6. | Ir. Asbarinsyah, Dipl. HE Anggota Tim Counterpart !
7. | Drs. Guritno Wardoyo Anggota Tim Counterpart |
8. | Ir. Trisasongko Widianto, Dipl, HE | Anggota Tim Counterpart |
9, | Ir. Sumudi Kartono, Spl Anggota Tim Counterpart f
10. | Sri Nastiti Saksono Putri, 5.S0s, MM | Anggota Tim Counterpart i

i
II. | UNDANGAN ‘g
1. | Ir. Abdul Kadir Pajarangi Kepala Dinas PSDA Propinsi Sulawesi Selatan ;
2. | Ir. Yushar, Sp Kepala Balai Irigasi '.




w—1

Local Counterparts for Tanabangka Project Activities

Senior Counterparts (Part Time)
Ir.Soeprapto Budisantoso, MSc.
Syaiful Bachri BE

Mathius Pata, BE, ST

Syarifuddin Umar, BE

Ir. H. Abdullah Gonggo, MP

Drs. A. Idil Hafid, Msi

Ir. Nuning Pudjiastuti, SP1

Ir. Harun Effendi, SP1

Yunior Counterparts (Full Time)
To be named

To be named

To be named

To be named

To be named

To be named

Provincial Office of PSDA
Provincial BAPPEDA

Balai PSDA

District Office of PSDA
District Office of Agriculture
District Office of BAPPEDA
Provincial Irrigation Project

Gowa Takalar Irrigation SP

To be decided
To be decided
To be decided
To be decided
To be decided
To be decided

Chairman

Member
Member
Vice Chairman
Member
Member
Member

Member

WUA Empowerment
Water Management
Operation and Maint.
Farming System

Trainning

Administration

Submitted by,

s

ir. Soeprapto Budisantoso

Chairman
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1987
1999 N0.3/1999 Irrigation Management Policy Reform:
IMPR/PKPI

JCA 2002 2 2003 3 2

2003 12 R/D Record of Discussion

()

- 77



(1)

1997 2000
2002 GDP 1,610 1,900
2001 3.7% GDP 331
17.5% 1.7% 25.0%
44
GDP
Statistical Year book of Indonesia
2002
(2
2003 370 5,920 436
336 1,550 395 34 4,360
225
12 Statistical Year book of Indonesia
2002
(3)
2002 1,330 2,510 3,840
18.2% 1999 1,570 3,270 4,840
23.4% 1,000 5.2%
2002 13 500 9 6,500
1993
Statistical Year book of Indonesia 2002
(4)
1999 2 2001 1 6
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- (Decentralization Task)

(De-concentration Task)

- (Co-administration)
(DAU)
(DAK)
2001 9
201
(1
2001 5563 ha (
) 38% 1999
810 ha 778 ha 891 ha 1,010 ha
513 ha 542 ha
2001 1000ha
/
7,780 5416 | 13177 | 19,910 | 9,342| 2,165| 10,100 646 | 76,206 | 144,742
5% 4% 9% 14% 6% 1% 7% | 0.4% 53% 100%

Statistical year book of Indonesia 2002

- 79



2001 1000

2002 51,379 546 9,527 16,750 1,765
2001 50,461 827 9,347 17,055 1,749
2000 51,899 1,018 9,677 16,089 1,828

Statistical year book of Indonesia 2002

/ha

2002 4.7 12 31 13.2 10.3
2001 4.6 12 2.8 12.9 9.7
2000 4.6 12 2.8 125 9.4

Statistical year book of Indonesia 2002

3 1984
1999 2002
1000
1998 1999 2000 2001 2002
2,895 4,751 1,356 645 1,805 2,290
Statistical year book of Indonesia 2001
(2
1976 1982 360 ha
503 ha 503 ha 52% 261
1982 1999 143  ha

- 80
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1000ha

1982 1990 82-90 1999 90-99
2,500 2,536 36 2,605 69
248 497 249 607 110
852 1,415 563 1,820 405
1,100 1,912 812 2,427 515
3,600 4,448 848 5,032 584
500ha
1997 1998
(1)
GBHN
10
2000 11 PROPENAS 2000-2004
5
1 3
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(2)
1974 1

1999 3
BAPPENAS 2001 6
2002 10
PROPENAS
1)
1997
1999 3 PKPI 2001
PROPENAS
PROPENAS
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WATSAL

Irrigation O&M Policy and Irrigation Service Fee 1987

1999 3

WATSAL

2000 2003 WATSAL

Government Regulation No.77/2001  Decree of Minister of Settlement and Regional
Infrastructure (MOSRI)
2001

PKPI
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2)

1974

1999

1

Draft Final Report, Dec. 2003
- 84

2001
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(1)
WATSAL :Water Sector Adjustment L 0an(1999.5-2003.6) BAPPENAS

JWMP:Java Irrigation | mprovement and Water Resources Management Project
(1995.6-2002.12)

WISMP:Project Preparation of Water Resources and Irrigation Sector M anagement

Program (2003-2013) BAPPENAS
WATSAL JWMP

70

PKPI Program (Irrigation Management Policy Reform Programy/Program

Pembaharukan K ebijakan Pengelolaan Irigsi BAPPEDA
PKPI
PP77/2001
14
2001
PKPI 2001 2003 3
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(2 ADB
FMIS:Farmer Managed Irrigation Systems Project (1995.9-2003.3) MOSRI

Pl SP:Participatory Irrigation Sector Project (Middle of 2003-Middle of 2010)
BAPPENAS
WISMP

25

WISMP

(3) JBIC
SSIMP:Small Scale Irrigation Management Project  MOSRI

1 3

-SSIMP-I (1990 12 1995 9 ) (NTT)
(NTB)

-SSIMP-11 (1995 10 1998 )NTT NTB

- SSIMP-111 (1998 2002 )

PTSL-11:Project Type Sector Loan for Water Resources Devel opment-| |
(2002-2006) MOSRI

19

DISIMP:Decentralized Irrigation System | mprovement Project (2003-2007) MOSRI

NTB NTT
27
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(4 JICA
Project for Training of Agricultural Extension Officers on Improvement for Farm

Management (2004-2006)

2004 3 JICA
(5) FAO
TCP: Technical Cooperation Project (16months)
BAPPENAS

FAO-Netherlands Trust Fund Project (2004-2,3 years)

SPFES: Special Program for Food Security (2001-2006)

(Jeneponto) NTB
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(1)

(
3,850ha)

(2)

(3)

120

1
2,360ha 1 7,480ha
2 3,690 ha
2004
240%
300 28
Pammase 2

3 Pm4 ki Pm.6 ki Pm.6 ka 240 ha Majannang 2
1 Mg.4 ki 67 ha 4 307 ha

2

Bor.5 ki Bor.5 ka 165 ha 3

3
3
Borongbodi 2

(ha)

Pammase 2

240

96

336

Majannang 2

67

O P |IN AW

405

10 472
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Borongbodi2 165
337
502
(4)
Limbung
Tubajeng Tangke Bajeng Bormatangkasa Gentungan
Pamallaeng Bontobiraeng Selatan
Kale Barembeng
(km2) 2001 ( /km2)
Borimatangkasa 3.12 2,525 585 809
TangkeBajeng 6.35 2,817 668 444
Gentungan 3.30 4,117 983 1,247
Tanabangka 2.40 2,683 630 1,118
K ecamatan Bajeng Dalam Angka, 2001
3
2 3
(ha)
Pammase | PM6ka | Renggang Tanabangka Gentungan 89 604
PM6 ki Binabbasa Tanabangka Gentungan 116 535
Majannang | MG4 ki Kolasa Tubajeng 67 350
Tangkeballa Tanabangka
Borimatangkasa
PM4 ki Tuni Tangke Bajeng Tanabangka 35 na
Rannuang Gentungan
4 5 5 307 1,489
3
Borongbodi | Bor5 ka Sitallassi Kale Barembeng 73 n.a
Bor5 ki Anasappu Bontobiraeng Selatan 92 n.a
2 2 2 165 n.a
(5)
2
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3
Pammase Pammase 2 2  3490m 11
3 4487m 3 12
Majannang Majannang 2 2 3970m 10
3 1297m 1 4
3 5784m 4 16
Borongbodi 2 2 598m 7
3 4123m 2
2 3 --- tertiary box
2004 5 2003 12
2 Pammase Majannang 2002 2003
2 ( 2002 2003 )
2 I I
Pammase 100 56 0 155
Majannang (0)] (44) (56) (100)
2002
2003 Pammase 159%
Majannang 150% 158%
( 2002 2003 )
I I
Pammase *1 100 59 159
Majannang 100 50 150
*1 100 58 158
*1:

(6)
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(7)

retribution 2 3 2
3 WUA
5 2 2 FWUA 1
2
FWUA 1
Sirannuang
3
Kolasa Mg 4 ki Bachtiar Dg. Situju 40
Tangkeballa Mg 4 ki Hatubba Dg. Nai 40
Tuni Rannuang PM4 ki Daud Unjung 130
Renggang PM6 ka Achmad Dg. Sijaya n.a
Binabbasa PM6 ki Nambung Dg. Nai 272
Peraikatte
Sitallass Bor5 ka n.a 260
Anasappu Bor5 ki n.a 200
49%
7%
ha % ha % ha %
3,321 40 3,150 46 307 100
714 9 2,150 31 - -
3,827 46 1,425 21 - -
442 5 138 2 - -
8,304 100 6,863 100 307 100

Penggunaan Lahan dan Alat-alat Pertanian kab. Gowa, 2001, BPS Gowa
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(ha) (ha) (ha) (ha)
0-3.00 0.25 0.04-150 | 032
0-5.00 0.09 0-0.18 0.002
0-1.50 0.02 - 0
0-5.25 0.36 0.04-150 | 032
*7.
0.36 ha
0.32ha
) - ( ) - -
2002 2003
258% 158% 100%
(1)
5
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- NGO
NGO

(2)
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0.3 ha

200%
160%
240% 200%
40%

(I
hybrid maize
Sadang

3.7 t/ha
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- BPTP

NGO

(1)

JCC  Joint Coordinating Committee

BPTP
Teknologi Pertanian, Maros/Maros Agriculture Technology Assessment I nstitute
(Central Agriculture Mechanization Training Center)

(2)

PKPI

- 95
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(3)

(4)

(5)

PKPI

NGO

NGO

/

Hasanuddin University

Irrigation Commission member

Lembaga Pelangi (NGO)

2001

Yapsdamdes (NGO)

Irrigation Commission member

LSIC

PKPI

PKPI
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NGO
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2001

ADB NGO

NGO
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NGO
NGO
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oJr

C/P
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(1) 1

i) i)
FWUAs WUAs
iii) iv) V)
Vi)
1
(2) 2
i) i)
iii) iv)
WUAs V)
2
3
(3) 3
3 4
i)
ii) iii)
iv) 3 4
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(4 4
3
i)
i)
4
(5) 5
i) 1 @
i)
5
@ @
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JCC: Joint
Coordinating Committee
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(1)

(2)
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iii)

iii)

iv)



2004

7

1)
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JCC: Joint Coordinating Committee

JCC

JCA

Project Director

Deputy Project Director

Project Manager

Deputy Project Manager

Project Manager

Deputy Project Manager

Chairperson

Vice-Chairperson

Members

JICA

JICA

JICA
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ODA

JCA
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JBIC

40

- 110




oJr
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ODA
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-1/2

2
(PSDA South Sulawesi) -
3
(Balai PSDA W.S. Jeneberang) -
4
-2
4
(South Sulawesi Irrigation & Swamp -
Superior Project/PIRASS)
-3
-4
5
BAPPEDA South Selawesi -
6

BAPPEDA Gowa

- Trainer/NGO
- WUA
- WUA
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-2/2

7
Dinas PSDA Gowa -
-2 1
-2
- WUA
-2 3
- WUA
8
(Food & Horticulture Crops -
Agriculture Services Office)
-4
9
(Agriculture & Forestry Extension -
Information Office)
- 160
- 16
Water Users Association
(WUA)
-3
-4
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Central Level Minigry of
Home Affairs MOSRI
........... -blnt Commlttee .............i.. EEssssEsEEEEEEEsEEEEEEEssEEEEEEEEEEEEE
I i | DGWR | I
| i |
' ! ! I | '
' Central C/P Agencies DWRM DTG DER :
Project LN B N ] 1
Project Site: Model Area Lo R S
in Sub-district Bajeng ' '
JICA Experts ; 5
Counter Parts , |
WUASFWUAS/(NOGS) i i
Office at PSDA Province E :
Fidd Office at Gowa A R S ——————————
I : Provincial C/P Agenci
i BAPPEDA
] ! ] —ﬁp;DA [FRASS]
| ' '
I : Balai PSDA 5
I E Jeneberang , Gowa-Takalar
: 5 | Sub-Project
I i ! |
I : ! Bili-Bili
| : ; Irrigation
District Level : [ BAPPEDA ] PSDA Project
g O P
Command Line
------------ Guidance & Support Flow [Bajeng Branch Office|

— GUidance & Support

Ministry of
Agriculture

DGFCP, DGAF &
AAHRD

C——— > Guidance, Support, Supervision and Monitoring & Evaluation

BPP Baeng

| Bajeng Branch Office|

:DWRM: Directorate of Water Resources Management
Directorate of Technical Guidance

iDTG:
‘DER:

DGFCP: Directorate General of Food Crops Agriculture
DGAF: Directorate General of Agricultural Facilities
Directorate of Water Resources in Eastern Regior AAHRD Agency for Agricultural Human Resources Devel opment

DPTH: Dinas Pertanian Tanaman Pangan
KIPPK: Kantor Penyluhan Pertanian dan Kuhutanan
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