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X &
Mr. Wahidur Rahman
Mz, Jahangir Alam
Mr. Munir Hossain
Mr. Tarik Ul Islam
Mr. Abul Kalam Pramanik
Mr. Munibar Rahman
Mr. Kitab Ali
Mr. Abul Kalam Azad
Mr. Khalilur Rahman
Mr. Abdur Rashid
Mr. Fazlul Hoque
Mr. Shafiqui Islam Akand
Mr. Nushrat Reshmin
Mr.Mozahedul Islam
Mr. Abdur Rashid
Mr. Haruna Aktel
Mr. Wajed Ali

Mr. Mahbubur Rahman_
Mr. M. A. Jalil

Mr. Hafiz Uddin

Ms. Shufia Zaman
HCFR IR e

E B

& TR R AE)

1 BT
IEAREA

EFL—F D EIE B

Bl &
LGED Head Office
LGED Head Office
LGED Head Office
LGED Head Office
LGED Head Office
LGED Head Office
LGED Mymensingh
LGED Mymensingh
LGED Netrokona
LGED Jamalpur
LGED Mymensingh
LGED Mymensingh
LGED Netrokona
LGED
LGED
LGED

Union Parishad
Union Parishad
Union Parishad
Shomitee

Union Parishad
JBIC %" vhEE B it
JICAN V2757 va
JICA BFI%
JICA fZERIR

JICA FIEF A

JICA AR A

AR L (172)

PCM 7 =7 3y 7TE&MEU X b

Project Director, RDP-21

Project Director, JICA Cyclone Shelter Project
Training Specialist,

Assistant Engineer, GIS Unit

Executive Engineer (Training)

Executive Engineer, RDP-21

Deputy Project Director RDP-21

Executive Engineer

Executive Engineer

Executive Engineer

Executive Engineer (Training)

Assistant Engineer

Assistant Engineer

Upazila Engineer, Ishwarganji, Mymensingh
Upazila Engineer, Nandail, Mymensingh
Community Organizer, Gaffargaon, Mymensingh
Chairman, Astadhar union parishad, Sador
Upazila, Mymensingh

Chairman, Bhabukhali Union Prishad, Sador
Upazila, Mymensingh

Chairman, Dhanikhola Union Parishad, Trishal
Upazila, Mymensingh

General Secretary, Bonic Shometee, Churkhai
Bazaar, Sador Upazila, Mymensingh

Member, Boyra Union Parishad, Sador Upazila,
Mymensingh
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Mr. Wahidur Rahman LGED Head Office
Mr. Syed Mahbubur Rahman LGED Dhaka
Mr. Jafazzal Hoque LGED Head Office
Mr. Munir Hossain LGED Head Office
Mr. Md. Ashadul Haque LGED Head Office
Mr. Sk Abdur Rob LGED Munshiganj
Mr Abul Kalam Pramanik ~ LGED Head Office
Mr. Nurul Islam LGED Head Office
Mr. Abdur Razzaque . LGED Chittagong
Mr. Md. Mohsin LGED Gazipur
Mr. Md. Lokwan Hakim LGED Head Office
Mr. Abu Taher Khan LGED Head Office
Mr. Saroj Kumar Sarker LGED Head Office
Mr. Azizul Hoque LGED Head Office
Mr. Makbul Honai LGED Head Office
Mr.' Abdul Karim LGED Head Office
AR JICA B
B HHE JICA AHIE
AT JICA RAEM A
1ETRBEA JICA FRAEFR

EFL—% : EIE B

Lk

JICA AEHE

1 (272)

& W
Project Director, RDP-21
Executive Engineer, Dhaka District
Superintending Engineer, Training
Training Specialist
Executive Engineer (Training)
Executive Engineer, Munshiganj
Executive Engineer (Training)
Project Director, SSWRDSP
Executive Engineer, Chittagong District
Executive Engineer, Gazipur District
Project Director, RDP-3

Project Director, Rural Maintenance Prograni

. Superintending Engineer (Administration)

Project Director, RDP-11

Project Director, RDP-4

Project Director, Municipality Services Project
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CHIEF ENGINEER
(BE)

————l Assist. Chief Engineer

Additional Chief

|

Additional Chief

E

LGEDIR MR RUEIE. x 15 )

Engineer No.1 Engineer No.2
I ]

I I 1 [ T 1
Superintending Superintending Superintending Superintending Superintending Superintending
Engineer Engineer Engineer Engineer Engineer Engineer

(Ptanning) {(Admin/Finance) {Maintenance) (Projects/M&E) (Design/QC) (Training/HRD)
Executive Execulive Exec.Engr. (Mech.) Executive Executive Engineer
Engineer Engineer *Exec. Engr (Maint.) Engineer Training Engineer 4
Assis. Engineer | | Assis. Engineer Assis. Engr (Mech.) Assis. Engineer Assis. Engineer

*Assist. Engr (Maint.)

I I | I { ]
*Superintending || *Superintending *Superintending *Superintending *Superintending *Superintending
Engineer Engineer Engineer Engineer Engineer Engineer
(Circle) Dhaka (Circle) Chittagon (Circle) Sythet (Circle) Rajshahi (Circle) Khulna (Circle) Barisal

*Project Directors
.} *Exexutive Engineers
*Assistnt Engineers

cdenrancgurarrsunrvercesannzen

sesasaresvesssasnsneng

Executive Executive Executive Executive Executive Executive
Engineer Engineer Engineer Engineer Engineer Engineer
(District) 12 (District) 8 (District) 7 (District) 16 (District) 10 {District) 11
Assist, Engr 12 Assist. Engr 8 Assist. Engr 7 Assist. Engr 16 Assist. Engr 10 Assist. Engr 11
| Assist. Engr ] Assist. Engr [~ Assist. Engr Assist. Engr =1 Assist. Engr | Assist, Engr 4
{(Mech.) 5 (Mech.) 3 (Mech.) 2 (Mech.) 5 (Mech.) 3 (Mech.)

Upazila Engineer

Upazila Engineer

Upazila Engineer

Upazila Engineer

Upazila Engineer

Upazila Engineer

91 62 61 123 59 67
Total Posts ITh@iever — T T | IDISTRICT LEVEL ~ 7i |Upazila LEVEL™ ~ K

I(Revenue Budget)

|

|Chief Engineer: 1
iAdditionaI Chief Engineer: 2
Superintending Engineer: 6
-Executive Engineer : 68
!Executive Engineer (Mech) : 1
| Assistant Chief Engineer: 1
ITraining Engineer: 4
|Assistant Engineer/ Upazila
|Engineer: 531

jAssistant Engineer (Mech) : 23
iSub-Assistant Engineer: 990
Estimator (SAE): 2
-Draftsman (SAE): 465
Laboratory Technician: 64
IMechanical Forman: 1
|Accountant: 528
{Stenographer: 6

|Head Assistant: 1

‘UDA: 68

-Steno-Typist: 72

-Surveyor: 463

!Work Assistant; 1846
|Accounts Assistant: 464

|Office Assistany/LDA-cum-Typist: 934

|Store Keeper: 463
:Electrician: 463
iOther Support Staff: 2133

ITotal: 9600

I{Revenue Budget)

|

jChief Engineer: 1

iAdditional Chief Engineer: 2
Superintending Engineer: 6
-Executive Engineer : 4
!Executive Engineer (Mech.) : 1
| Assistant Chief Engineer: 1
[Training Engineer: 4
|Assistant Engineer: 4
|Assistant Engineer {(Mech.) : 1
jEstimator (SAE): 2
iDraﬂsman (SAE): 2
iMechanical Forman: 1

-Head Assistant: 1

I Accountant: 1

IStenographer. 6

|UDA: 4

{Steno-Typist: 1
iLDA-cum-Typist: 1

:Accounts Assistant: 1

-Driver: 12

!Duplicating Machine Operator: 1
|Ammonia Machine Operator: 1
IMLSS: 21

| iTolal Head Quarier: 89

&

| (Revenue Budget)
|
jExecutive Engineer: 1
iAssistant Engineer: 1
‘Assistant Engineer (Mech): 1

:(in 22 Greater Districts)

!

!

!

!

!

!

. |
Isub-Assistant Engineer: 1 |
ILaboratory Technician: 1 i
|UDA:; 1 :
jAccountant: 1 !
iSteno-Typist: 1 !
-Jeep Driver: 1 |
!Truck Driver: 1 |
!Road Roller Driver: 1 |
IMLSS: 1 I
| :
 Total each District: 12 :
!

iTotal in all Districts; 726

U -

LGED o % 5 #8 # X

l(Revenue Budget) :
]
|Upazila Engineer: 1 I
iSAE (Construction): 1 |
iSAE (Maintenance): 1 |
-Draftsman (SAE): 1 I
:Store Keeper: 1 |
| Accountant: 1
1Surveyor: 1 l
|Work Assistant: 4 I
| Electrician: 1 !
; Office Assistant: 1 |
:LDA-cum-Typist: 1 I
.Accounts Assistant; 1 |
|Chowkider: 2
IMLSS: 2 :
|
|
|

]
iTotaI each Thana: 19

iTotaI in all thanas: 8785

F: *BASEPHITEDRAL

2001/1/10
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Assigning Posts

ISP

ICBP

LG LGED

Others

Total

Team Leader

Professional Trainees

Road Infras.Design Consultant

Water structure Design Consultant

Sr.Building Design Specialist

Road Infras.Design Specialist

Water structure Design Specialist

Sr.Asst.Specialist

Asst.Design Specialist

NN =N
w

Quality Assurance Consultant

Laboratory Consultant

Laboratory Specialist

Asst.Laboratory Specialist

Lab.Technician

Sr.Secretary

Lab.Helper

JES I NG [P [ N

Management Consultant

Asst.Management Specialist

—_

Computer Specialist

System Analyst

LAN A(_jministrator

Hardware Specialist

—

Maintenance Consultant

Sr.Maintenance Specialist

Maintenance Specialist

Sr.Asst.Maintenance Specialist

Asst.Maintenance Specialist

R, ST N (RUNE ) T Y

M&E Specialist

Sr.Asst.M&E Specialist

Asst.Specialist

N ===

Computer Operater

Training Consuitant

Training Specialist

Sr.Training Specialist

Asst.Training Specialist

District Training Officer

Librarian

Ii-larary Assistant

MIS Consultant

Planning and GIS Consultant




Ax—7 LRI L BISPH L VICBPOfER LR
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Assigning Posts

ISP

ICBP

LGl

LGED

Others

Total

Sr.GIS/Database Specialist

Sr.GIS Specialist

GIS Specialist(Programmer)

Database Specialist

Asst.GIS Specialist

GIS Assistants

Mapping/Cartograhic Specialist

Asst.Remote Sensing Specialist

Ammonia Printer Operator

=l =2l Wlw| == -

Physical Planning Consultant

Physical Planning Specialist

Physical Planner

Environmental Specialist

'Community Specialist

Asst.Planning Specialist

Socio Economist

Financial Consultant

Accountant Specialist

Audit Specialist

Asst.Accountant Specialist

Asst.Audit Specialist

RN RIS O T O IR Y

Admin Officer/Asst.Admin Officer

_Sr.Admin.Assistant

dffice Assistant

Driver

bhotdcopier Operator

Sr.Draftman

Draftman

Secretary

Secretary District

—_

Peon

Peon District

—

Bearer

Cleaner

U‘l—‘o\IOUJl\JN——‘\!UJ—‘U'I

131

18

11

19

48
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LGED O & = H5FR DA #44
. oo Road Roller
Region District Track(3-5t) | Tractor Rental Income(tk)
: (8-10t) G50 | (150

Dhaka Dhaka 12 1 7 2 3 1,951,500
Faridpur 8 1 6 1 0 1,444,133

Gazipur 11 4 7 2 2 2,401,980
Gopalganj 13 0 7 2 1 2,482,496

Jamalpur 9 0 11 3 1 1,514,393
Kishoreganj 10 0 10 1 0 1,833,750
Madaripur 6 0 6 1 I 919,664
Manikganj 9 0 5 3 3 830,840
Munshigang 4 { 8 1 2 1,182,545
Mymensingh 9 0 7 3 2 2,689,744
Narayanganj 8 2 5 1 2 1,584,597
Narsindgi 9 2 9 1 0 1,686,309
Netrokona 7 0 8 1 | 1,304,370

Rajbari 8 0 5 1 1 1,502,680
Shariatpur 7 0 4 1 0 841,600

Sherpur 5 0 6 0 0 1,527,095

Tangail 10 0 10 2 4 1,638,850
Chittagong |Bandorban 8 2 4 2 2 414,650
B.Baria 8 0 4 1 0 1,195,230
Chandpur 8 0 5 2 2 1,169,000
Chittagong 12 0 2 2 0 921,069

Comilla 12 0 7 2 3 1,642,760
Coxbazar 5 0 3 2 5 394,768

Feni 6 0 3 2 i 350,890
Khagrachari 3 0 2 3 0 267,351

Laxmipur 5 0 3 1 0 660,500

Noakhali 12 0 11 2 4 831,413
Rangamati 4 0 2 2 0 196,355

Khaulna Bagerhat 7 2 7 2 3 1,881,695
Chnaelanga 4 2 4 2 3 1,652,507

Jessore 10 2 8 5 6 2,710,600

" | Jhinaidah 6 2 5 4 2 1,205,320
Khalna 7 2 8 4 3 1,168,775

Kustia 1t 2 8 3 2 2,859,810

Magura 4 3 4 2 1 1,238,625
Menerpur 2 2 3 2 1 631,500

Narail 3 2 2 2 1 589,383

Satkhira 6 0 8 3 3 1,309,550

Rajshahi Rajshahi 7 2 8 4 4 1,056,647
Bogra 8 3 7 3 7 2,089,306
Nawargonj 6 1 5 2 4 808,450

Dinajpur 6 0 5 3 2 1,643,222

Gaibanda 7 0 6 2 1 1,737,050

Jajpurhat 7 0 5 1 2 760,960
klll'igl'al'n 5 0 6 1 1 981,806
Lalmonirhat 5 0 6 2 0 1,872,900

Naogar 5 1 9 1 2 1,368,388

Natore 5 2 5 2 3 1,576,820

Kajshohi Nilphaniar 4 0 6 1 1 743,600
Pabna 4 0 7 2 5 1,221,340

AR
1/2



LGEDD & HIE T DR E AL
. o Road Roller
Region District (8100 350 (150 Track(3-5t)| Tractor Rental Income(tk)
Panchogar 3 0 2 2 2 312,290
Rangpur 7 0 7 2 0 1,809,210
Sineygonj 5 0 8 1 4 1,618,057
Dhahurganj 3 0 4 2 2 367,187
Sylhet Sylhet 10 2 5 3 4 958,370
Moulvibazar 8 1 1 0 0 870,354
Hobigonj 9 1 3 1 0 540,745
Sunamganj 6 0 3 0 0 111,098
Barighal Barigal 6 0 3 2 2 473,650
Brila 6 0 2 0 1 355,845
Jhalokadhi 4 0 2 1 1 122,600
Patuaknali 6 0 6 1 2 583,450
Pinojpur 0 0 1 1 0 0
Berguna 5 0 7 2 2 473,202

A
2/2
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GIS, Mapping

Audio Visual Presentation on LGED

BLEERT. LGED OHEE 7" Vvt vi-vav

Use of GIS for Physical Planning

ﬁﬁﬁ}%ﬁ GIS DEI~DIE A

Physical
Planning

Upazila/Union Plan Book

It

SR NEERR, 74T O OFT I K E R
R

Pourashava Plan Book I 2= 0% 7 4 S % TR
nE

Growth Center Planning, 1995 PRI ST DR

Guideline on Environmental Issues Related to Physical 1994 4F M5 0 B AT BSE B T 3t 5 T D BRbE

Planning, 1994 EEREM T

Manual on Land and Water Use Planning, 1992

BHAEOERTH L, L koFIA
T3 5 ERBEHOMHE

Pourashava Solid Waste Management

AR 2 =279 5 1 BHEtE % T
BT

Manual on Use of GIS for Physical Planning

BHEAEIEEEICHoT GIS F—¥
OVEH % 7R L -3t

Technical Design

Road Structure Design Manual, 1998

USAID BRI & A imsEsket4

Standard Specifications for FRB & RR1, 1999

FRENL. BATEE O AT

Road Pavement Design Manual

EHAER IR 5 kAT

Manual on Pre-stressed Concrete Bridges, 1996

BEEERR, PCAE DR

Guidelines for Managing Private Consultancies, 1999 AvHNE MV EBRELOGESMH
&

Standard Drawing on Steel Structure Bridges G DM BT

Standard Drawing on Low Cost Bridges BB OB E

Standard Architectural Drawing

R R R R R

Standard Design Catalogue, 1998, SSWRDSP

BFRHL, KO EF % B NS SR
MEOELMH., WEF—v4&

LGED Schedule of Rates

LGED DRk - ke

Bio-gas Plant Manual

INA A I ARG ER O FeA S iR

QC Quality Control Manual, 1998 B H uxt'?ﬁ\ EEEy R L Ry g 1
Quality Assurance Plan Manual THEREEMETHFES &
Asphalt Mix Design Manual TA7 7V IEREt==a2T7
Concrete Mix Design Manual a7 )= bR T
Maintenance Guidelines for the Maintenance of Rural Infrastructure, BRI E ISR A gaE
1999
Road Maintenance Management Manual, 1998 EERMIE R RIC T A i
Manual for Road Condition Surveys and Detailed Visual RSDMS 7 — % {Epk L D E %
Inspections, 1998
User’s Manual for Road & Structure Database RSDMS 7— & N— A DB F5 &
Management System-I11, 1999 '
Planning and Implementation Guidelines BIHl, FEHREGTFS|E
MIS LAN Documentation LGED P LAN D3
LAN Operation Manual LGED P LAN 0B 5|
PMIS Operation Manual WET— & = ADMHE
Financial Compilation of the Financial and Accounts Manual for | LGED O - &FHER~— 27 )

Management &
Audit

the LGED

LGED Accounts Training Manual

SEHCETA N —o vy w2 T

Internal Audit Manual

LGED HE#H4E

Training

Training on Audit Manual

LGED MEHICEE T 5 Jl#T + 2 b

Beneficiary Participation, GAD & Environmental Issues
(RDP-21)

FO—=NA Y=t AT ¥ 2
k

Contractors Training (Pre-tendering)

/2

THEERNET 2 b (AALBIFR)




Contractors Training (Quality Control &
Management)

MIEEFERNHET 2 b (REEHEH
)

Contractors Training for RDP-19

RDP-19 FI DG LH#EENHT + 2 b

Contractors Training for RDP-11

RDP-1 1 A LEZ BT £ A b

Estimating Course

INEIRERR, TEEE AR T+ A b

Financial and Accounts Manual Training

Wi - KEHEAFIRT XX b

Financial Management, Accounting, Local Resource
Mobilization and O&M of GC Markets and Ghats (RDP-
21)

NEFERL, BT -7 b OERIZET
57F AN

Field Testing of Construction Materials

ONEFERAR . BT b R R R 0 BRIG ABRIC BE
THINBT A b

Implementation of Infrastructure Maintenance

INEIRRRR, BB RRR R O BRI I
THINET ¥ A+

Level & Plane Table Survey Course

NEFEWR. B EREROBIFRMRICHE
TEHINETF A b

Maintenance of Rural Infrastructure

PEFRAR, B EEICE T AT ¥
3

Mobile Maintenance Training

HERRRISHE OB T F 2 b

Operation, Function & Maintenance of Equipment

TEEROERIET FA b

Road Pavement Course

EERAESATRE T+ A b

Routine Maintenance by Length Person

B ER T EE OB T F A b

Road Construction Course

EHRBERAMRET ¥ A b

Routine Road pavement Maintenance by Mobile
Maintenance Team

BRSO M E

Supervision on Infrastructure Construction

PNEREN, BRTHEEEIMT 2 b

SIFAD Training

SIFAD 7RV x 7 MCETAEEFF 2
IS

Training of Trainer’s (TOT) on Training Management

AIERE T F R b

Socio-Economic Aspects for Engineers including
Beneficiaries Participation, GAD and Environmental
Issues

BB AL SREERT 7 F A b

Socio-Economic Aspects for Community Organizers
including Beneficiaries Participation, GAD and
Environmental Issues

REMGHREAHSBFREESF X b

Socio-Economic Aspects for LGI including Beneficiaries
Participation, GAD and Environmental Issues

WAGITBRBRER L SRERE T F X b

/3
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(1)

BRHHEBEICRS M ESEPTROEBNE & 70 BANARRS

BEFIROHEFH FI3 - =X :

Bl

WEER AT LRTT —2X—XEHEEMFK (GIS and Database Management Expert)

EEE RSN EERE
(F15R)

BREIRSNI-EBFRE
(FEXC original)

SEFRETOAREXEY
&) HEF . Mr Tarl Ul Islam, Senior GIS Specialist, Executive Engineer of LGED
(ICBP)

ENBERICELALTF— ¥ N— &
B ZFAIIIDWT, FEEPD

DENLFERUCEBECETL Y

1 K4 2l T 5,

Prepare guidelines on methodology and
structures in respect of effective and
comprehensive  rural  development
related database management system.

VR L7 A o4 E LT, RD3 EHH 5B,
- Rural road database (HERIICIZ, ZOF—FR—ZADEHFIEL T L)
* Methodology for updating of rural road database using DGPS (Differential GPS) survey
- Methodology for school mapping

TRLTWSHD
* Growth Center database development
Rural Socio-economic infrastructure (post office, Thana health, schools, ruins, etc.) database
Cyclone shelter database
Methodology for Satellite Image Processing for rural infrastructure planning
Methodology for application of above GIS database for rural infrastructure planning

Methodology for updating river-network and water bodies (wet land) (/N> 75 73 2 C
i TNONEFED S Z LW Fi4H 50T, FANMIEDNF = v 7 % 25T
D WEDHB)
Development of application tools for using GIS at local level (Upazila level) for rural ‘
planning
Development of GIS based counter line for topographic data
_ Development of digital terrain modeling (3 RIL CHIFIEH * £ =4 —I12%F)
b) | BN A ¥ 7 SHEAEFE D /20 D5 | Prepare analytical guidelines on the | )RR L TV AEE DTS TN TV 5,
IR AT T =5 " gpplication of the database fqr rural
DVT DS HA KT 4 3 ofe infrastructure development planning,
}&O ‘ .
©) | 74 F7X NT LCEKHBRA Prepare training modules on advanced | 3DV 7 + 7 = 7 EHATE L T2, HEFE 1 ETOCTH B, 56 1 KE

ARC/Info (MERFEHRI A7 412
B35V 7 b2 T7D&FR) oo
WCOTHEEY 2 — LV OERL,

ARC/Info in Windows NT platform.

TLEELTVE, E2EHABN. FHERL LT

Arc/View DBFE 1 150 A2 . FHEHRIZ 18/, 1 B4%7-0 0FEBiZ 12 4,
Arc/Info DBHE 40 A2 £, FHEEARIX 2 B/, 1 E%7-0 0% 12 4.

ERDAS DHHE 1 20 A2 £, BHMEHAEIE 28R, 1 BEI%7-0) DESIZ 12 &,

BIAE (] (1/8)



Ll

d |ELANNVIZBITA A>T 5D | Organize training on  analysis ‘ of | )ORELCWAEEDFILEENTWE, ODFHE L &b e CTERTRE (V7 b
HERVERICAT 5@y — | geogaphical dan for | planing, | o 7 a2 00k o THEETH B)
5 5L DT ORFIESHEER: implementation  of  infrastructure
i ZH ° development program at Thana level.
& | 4> 7 SHEDLHDT 7Y 7 — |Develop  application _tools  for | & 4 HHMHEEE KD bNEEI B D,
Savy—LOEErER=—X infrastructure planning and expand GIS
e . RN applications in compliance with national
KRz GIS 77U r—Yaryo | 4
N
D | FUINVHAEETLVOTMDERE Develop Digital Temrain Modeling | ))O7RE L TWABEEDHIZETNT VS
(DTM).
g |VE=bEYI T, HEEEMHE | Prepare taming modules on remote | ¢)l2& TN b, ERDAS E U E— b Y I U FIHDBEY T b2 T ThH B, EFELX
W U2 BB KN IC B 5 s | Sensing, satellite image interpretation, | OFHETH 5.,
. e and mapping using aerial photography.
h | YyE—tEr>r7, HEBEES | Organize traning on remote sensing, | ERDAS & W7z L L NIV OFHE TS 5,

LDTF—FEE, GIS z HW/-EH)
F—FEEIAF LDV TOR
IEETHE,

data acquisition from satellite images,
autornated data management system
using GIS.

EFE 20 AT 28,

(2) BMROAEFE (F - &30 -

BHHEREETEEFZE (Rural Development Plannmg Expert)

EEE | RINEBAE
(FIER)

EREIURSNI-EBAE
(FLX original)

ARFETONEHEZELDY
M EB)AHF . Mr Shafikul Rahman, Planning Consultant, ICBP

FTERY -V ouE L &Hb. 4
2 = CEEE. BEEE.
T2 TNRTA NI ALV,

Improve and update the planning tools
like Union Plan Book, Thana Plan Book,
manuals and guidelines.

EEEFRETESUHEEOER Y2 T V% 1999 EIXHE Lz, SONEIL. &)
Fiﬁ%%@?mmmMms@wnmmmLié%woAﬁﬁu ShNEISE * NE
ELTEDLTETHL, NI, FRINE, 4% 3 —44E/M. FHTES (KT
TERRBLBEBENEZZTWE), &8, Wﬁﬁiik E’JﬁJ:i HENIZLEE SN
%,

BEVA P4 0RFt ) IHEEDLNTWD, (BREDEHIBD &,
F-EREEYD)

Bl ] (2/8)



K/

b) | GIS HHEF LHIIL T, 2= | Co-ordinate the preparation of Union, | N— 2y FRRIEEAEATH, ITIRERITE . 727 L. BEHLBILILE,
N=ATy 7, BN—Avy7, |Thma and Distict Base maps in| yy-sggiesge. HICN—27y TN AGLED D b,
District N— A7 v TEVERA 5 collaboration with GIS Unit. .
¢) |LGED AN TEIEHE Y — VRS~ v | Make liaison with various institutions BT OVESDH 5,
VY rY — LRBERT LI RE both inside and outside the country for
. : S s . | the development of planning and
BREREE
9 |LGED DHELH#EEE /)L — 7% | Organize fraining cowses for LGED | SEFWAMLE, BREE, WEL. By V=7 HRFEELE~OTEN L
& & ¥ BHHE T — A % 5t m 3 | offciels and staffbencficiary groups. | g2, %72 SHET <OV T Municipal Bngineer £ BHET 5485 1,
bo . :
© | EXOEXCERE CHEMT 5% | Develop and  institutionalize | 0y T TIZIAZD, £ TCOEICBVTEMEF EINEETH 5, T CTIETHOE
IMEFEZ RS LAELT 5, Paﬁ;“lpatotg_ me?;d o planning and | 547, FHEICELETOAL DEEEET 2 LA BHTHD, BLVALICLS
FpiemenEion of fe schemes. BikD 5V &I L 2 EME KD 5, 70T =7 PABEOBR  HREES
BOERZS Y TR TFUVAFER SN TV S,
BB, SMEEERT 20BN ONIEL L OFEAETH o T, KR 7
7 OEENERA Y B IIEENH L LEZ T b, ‘
D | B BAFMBMOBE & B - = | Develop clear guidelines on scheme | SIIEEHEIC & ¥ N FECTH Do BAENER T, 67 F < bRICREELS S CH
VY —HABELNAED., 2 selection involving local government %3 ‘
e kS /(' . %I;EJ 557 A " | institutions LGIs, and stressing °
e 71 SR ° environmental/gender issues.
8 |BNA>75D4 s~ 1 —p | Develop and update the inventory of | GIS EE L HKFTITo T 5,

HEERFTL. BFNA Y T7710E
INs30lE, ERE. Fo—2x
Yy —, 470y —,
FEFR,

rural  infrastructures  including road
networks, growth centers, cyclone
shelters and primary schools.

Z 0l

FTEFEZFIIOTE I Lid, FHBICL o TR TH 45, EEORE T, EMER
(Implementation stage)lZd 5755 5

A rr (3/8)



BR 127 F8ETEFE (Expert of Rural Infrastructure Design)

(3) EFmOLE % (FO3Z - &) -
% EEIITR SN EBNS BEEEZ RSN EEAR SREAETORNEREILY
(FIER) (FEIL original) B ZHUYAEF | Mr. Moksed Alam, Design Consultant, ICBP (1984 4E7> 5 LGED TEh»
TWw5)
a) | BR A V7 T RKEBREFEICHED | Develop and update the design | BEFEN <=2 7 VD ) A MIDWTIL, DmAEW?§§%%07:17w-ﬁ4
B EMERLNS v 2 T VDR standards and manuals on Rural NS4 VEOBRICOWT ] 2RO L,
25 L BIL Infrastructures and Water Resources
schemes. SRR LELYZ 2T VEE LT, UTDb05% 5,
(1) F/E. 52 27)— MET 20m T TCOHEMANRL D=2 7 VIZEEIZH 5,
F72. 20m40m DEFA DT LA b 1/7\ b 27— FPOBENDT =2
TVbH5bH, LrL, BEA/DERE « BHOTIRDPHISEHIC &
o TERLDT, ZOODHEEF~= JTW%MgkLTW5
(2) DELTAHEERFNZIESZL WA, Ky 7 AH M N— MEZEYWT, £
’ REGYAZXHBVIE, L) LERFLEBEORHT I 2 T AP E
ThHb, BWE, 45mIP A A TLEREFT TCOTZaTADPH b, 6 mDH A
: XTOoBEBEFTTOLDOINELEZ TW5,
(3) EBEHZE RL R, R IKHELT, LVEIAMLT BRI RESTERETA
VB D5,
(4) S~ =—2T7TVHNLE, B, FIBCETIv 2T VBN, 5%, LE
Wb EEZTnE, NS5 2 EBE#IE T, 6m~100m FLI2¥H 4 XD
SEDE,
(5) #ofbl LT, EETO Vs bTHER L= 2 7 VEOKE—LINET
Hb, iz, LfLﬁﬂﬁw%u;mﬂgowfﬁ%$ﬁ%vAﬂ%%ﬁ%V\
DEDRBEY, BT 2T NE, FHEERTE 5,
B, BEERTIR, AEBBEEDOTZ 2 7T VEIIOWTI—WEEI L Twin, F2
T/IBRBEKER 70V 27 Ve ERL T ARETELE - 25, KEEEED
T2 T VIOV TL, BBFDS DD 55 ([JICA EFRRESERENY =TI - H
A NS4 YEOBERIIOWT] Bz &), B, &%, 7OV s FOBNTHE
B A~=a7VEE, BICEWES 3tz b,
b) | EEFAFF4>& 0&M ¥ =27 | Prepare  supervision guidelines and | JE# # 4 NJ A ¥ (Operational Guideline)%% %o #A FJ 4 ¥ OIEE & BBt AL E
L OTER, O&M manuals <52,

UK (7 (4/8)



e

BA Y77, KEBEFEERUVE
BEZEICEHD AUHEETE % /e T
5o

Organize training program on Rural
Infrastructure, Water Resources
Development and irrigation activities/

THEIZDWTIE, BHEERICET L ORIZETH -7~ (BRERR),

d)

BEZEELEANERTEREL
T2 Z ) YT RUEEHEY AT A
DFFET - BE

Design and develop monitoring and
evaluation system in identifying suitable
indicators and overall supervision.

T ) YT RURHAOEEZE RS L OEETH o7 (BREHR),

LGED ERTAETOENS ~
7 7R L KERREDTRE

Co-ordinate with all Rural Infrastructure
Development and water Resources
Development Projects executed by
LGED.

£7uT 2 POEEETH S, Project Director & DEENVETH 5,

IRXBP KL T =5 DizdDa v
Ea—3{t L7 — %y R—ZARKU
AR N —DFES

Establish ~ computerized  database/
inventory for  hydrology  and
hydrological data.

ANFEKRER 7O 27 V2 ER L TOWAHETHIT & OREZ (BEHER), 2825,
Pand, R EHREAE LTwizds, AFPBELRTWw A -0, MK EET T
Va7 MIEDOREEBE L/, fiEE LTI, BWDB (N4 57 2k EIERERE
) PELTWAET— 5% AF L., FHEEMSLTHHTS B2E, 5 HEM
EDEHLZY)

BRERET OEHSE AN ORFHREE
YoFEHAT T 2 BE

Advise design on special structures
beyond the coverage of the standards.

h)

KIGHTET VDR

Develop arithmetic hydraulic analysis
models. :

NREKER 7OV 27 PREBL T L EHECHIT & OEE GREHER), 2825,
RS A TOREWRENTIE, KM LEL LV b,

Z Dt

B, BEHTsZ0ou—F a4y b (ICBP: @i hmLE a0y 1)
PRVTWE, 72EAZOHEENEEL THA S, B, LGED B ABT kD 7oH—
FUZBHFEBBEICH L Tna 25, AFRESN-ELTD, B E LTRABRE
TH5) EBTFRLTVARRTLHLDT),
EBROMRRE LTIt 3L LTHEESNTWERV, JICA DFR— F AT 20D THN
i, ICBP DEJId. HIFBHFHEMICE > T {,

(4) EFIROAEE (FI3L - 7D -

B TS REEEEMR Expert of Quality Control in Rural Infrastructure)

EEE I URENTERERE
(F0ER)

BRI URENT-EBNES
(¥ original)

SEFEETOAERMEELY
B & B Y 4HF | Mr. Emdadul Bari, Quality Assurance Specialist

BFEORFEETHAEL-ET, &

Inspect the existing LGED laboratories,
and determine additional equipment

?Fukmu1fmvlﬁbfi1%8&K%§%ﬁﬁ%%%bto@L\mmai@

ik [/ (5/%)



WL B HSEHOREL . W%
?E@&Q\EE&AEM
XIRET S,

requirement and improvement in
operational procedures and staffing to
meet the needs.

LETA v FEL (&
DWWTlE,

TV x 7 MEEEOA (13 disticts) e & OEEFLE L /o425 13
~1-%% D AIMIL) (ZOELEIT, BRHEEZEM L 5 — }ﬁm&ﬂl’ﬂﬁk
5 72\Y)

%B, HH. & Distrct Office > HSHRERZREZIORIL (BIF, 1BEF, BEAT) (2D
WTDHEDP LD > TL B, F7-, RBRERDE REBEofEE L RBREH., KB
% & AEREE) PIXETENSI TS FEEPDH5L),

b |RBREZMES L OBBHR S v 7 Ic | Define training requirement for LGED | B4 . BHEAME & REEBBCIERT 52 L idb 5o 2B, FBEHIELTVS b
LEL SN BBHENE & b, FF | LPomiones and feld supervision Sall, | 313, O THAHREEIC OV T, Work assistant ZET3E B 7200 bO @B
WA E B — R IRRT B, | oo (o108 TS T OB 12 BT ).

8-9 BEOHME~=27 N (35 HEIZ—R) »H 5B, #HiL. Laboratory Technician,
Assistant Engineer/ Upazila Engineer, Mechanical Engineer {maintenance of laboratory) T,
i EBOMATHHEILE I N5,
c) | EEARYICERIE 24T &, B{EE= T | Monitor and check on a continuous
EBNELURBHRRNE £ 5 = | D5 Drough regular visits and on-site
P — mspections, ¢ performance o
77 L. WERICOSHET 5, Iabgraton'es and ongite testing and
advise on remedial actions.
d) | BEEHEFIEICE L. LGED M%7 | Provide continuing advisory support to
OV hADHESIT, LGED filed projects in quality control
procedures.

e) | A&Lp &U“ District DFRERZEZdH B | Establish - database/inventory for all | =7 )b (Bxcel) TERL L 7= BiE 27— ¥ N — A1 5, MIS (Management Information
BOF— 5=/ BiREfERT | Pomoy equpment at the Central and | gysam) Unie TF— 4 N—REMERL TV LS THEH. HRERBEIOVTOF
%0 istrict laboratories. —F R ZNIDNT B 72 B DBLE S T\,

4} R R UEE FEICE b 2% | Develop  and/or infroduce  new

technologies in infrastructure

ﬁmwﬁ E£HDHVITEATIT)

construction materials and construction
methods.

F DA
ZDoWT)

(BRERATVHHER

1) ABARR HBEEB L LTIE., FEL (Revenue Budget) 1 & Laboratory
Technician L2720y, IERFRZX P E LTORBRET VX & ¥ M nin, ER
& LTI, Executive Engineer 7SBEFH L TT VAT Y FEREL TV EIFNAE
b (BowiE, 7ul =7 b wFZ TV A District Tl Devélopment Budget % f#
ALT. ABEEMER->Tw2 e IB3H5B), EHEN S\ District Office Tl
Laboratory Technician D ABANET bo EHEIED ICEITT, BHIFICH 2 EFERIA
B,

B [ (6/8)
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Q) KBFEORRE ! fﬁ%iﬁ%@ WD B2 RN, BERER IKE

LT, BATHDLH 2B h, ThE3HI YRV, RERAY Y 7 ve
District Office & (JEAFC% 59DV Tid, Upazila Engineer IZFE->TH 50T
w5,

B) RBEROTAEFEETIToTVD, $75, IV Va— S 2HALTVR Y,
HABRERONRVIVHPLETH D, FEZZHOERIZIE, BEFH S (HED
HERZTOHE)o

(4) Laboratory Technician DRA M, 1994 FITFIT 5Nz, €1 F T, Store keeper
7207z A%, Laboratory Technician 12725 T3 (FEEL LTI, _é’“ﬁfx\ 2
DEZRDFERLTEATVS), Civil engineer & LTDEBETIIZVOT, AIC L
o> TlE, HELVRVDPARET 5,

G FHEI—ZP 1HERICA MY T L, FHEEOREDE
H, ENEETFEZLEE LRVWEERS,

BEHTH 5, FHEBMEIC

(5) BERRD

DB (R - F30)

EREMEEENR (Expert of Construction Equipment Maintenance)

B IR AN EBRAE

ERE RS NLEBENE

AEFECONER ZI

GIEN, (3L original) BB Y AEF | Mr. Muninul Islam, Assistant Engineer (Mechanical)
2 | EREREEICHO 2 HESE % | Define the areas of ting in| (LGED ABMIZ. I ARBEKY /L3y TAEGS Lib. HEREMICET A
DD (FEgEOEEL), BF $$g$?1gg§m;$mﬁgﬁ YOI o TLEo7) -
N . 1 o . S, s MR L e
(5318 7 10— T EOBI T | g waining muserls Tor each | SHOBREC, UTORHIES BHEALE, 2> > WREIKY 7, )
FOVERL targeted training group. YATFL (Tl—=%, RAFTT) v 5E), BEERE, diagnosis problem, T3 v I 3~
%I‘Hﬁ]\ ZEE@)@:*;{O
b) LGED DN EERREE - T,J,”J] L | In collaboration with Human Resources
FEIN— TR L, Rk Development Section in LGED,
fe " 5 conduct a series of hands-on training of
Tﬁk DEE - ERICHDLIIEEE above groups in construction equipment
s %o maintenance and repair.
© |BREDCERBMEE L X7 4 L% | Review the existing heavy equipment | Bk ©  Greater District (£ T 22 FENCIE. T—2 T ay TAB D, BEFHEL0

District office DHEXEEL., ~ X
TLAUELHFOETEIT),

maintenance system and inventory by
district and improve the system if any
and update the inventory by checking
the equipment on site.

Mechanical Engineer 7BLE STV 5, Z? Greater District 75, ZFEE T ® District %%
HLTw5, Greater District L#+0 District DefEIZ. BEHN/HNETH S, District $
BT CIEEART BE 0356, BESRMM% Greater District EEFTITIE S, -

% District EHFT T, AXT/AA—VHELZH LTV,

BUAK | (7/8)



4

Survey maintenance services available

d |REDOEBRIHTORTYT —EA ! TR REZBEZLELTLHHEICE. RRBEELSGONPLETSH %,
FUMTTEEHE ¥ 3 L, Region 0 | fom locel private workshops and set up
= b e s = region wise, cost effective
7 %‘E{j TEBBMRT AT L E construction equipment maintenance
FEMS 5o system.

e) | LEED Region BDEFY A7 A2 | Inaccordance with the required regional | B :  Regional Workshop (213, #ERHEE (REMEE T CHETA LTV ABTIRD 2
I UC384)7 Regional Workshop % | Maintenance system above, set up | \.\) & jempges)sRR LT b, $72. B REL TV 3, BEICOWTIR, —f
o appropriate regional workshops. . 5 _ . JESPFS. - -
RRILY Bo BICREBETSICE > T 5, B2 RFIEREICDOW T, Regional Workshop T

ERHE 5,
(B Regional L X\)VD A B, Assistant Engineer (Mechanic) 1 4%, Mechanical foreman
14, Mechanic 1 44) %38, AERICIE, 8 & mechanical engineer 7525,

) AERT — 7 3 v 7Ok )Ry | Maintain  and manage the Central
REEEEE R, Workshop as effective as possible.

® | LGED DBAEDEFFEE DR | Review the current LGED lease rates of | X 1 LGED #*%#E¥ 4 THETid, LGED PrA DEHEMEMEA T 5 2 L HIRH]
WELELBEIIOWTIRELZ “ﬁ?fmw@%?m?cmﬁinm (LGED BB DA RE L TWBEAICIE., e oFhET 5 LA EE) . AR
L B o L s establish reasonable rates which "are. o jog _ =
ﬁ:\ﬁ%ﬁh{m%ﬁime competitive with the market rates and MBOBHERT A5 D) — A ZFRD TV 2\,
DELE LY —EXDOFKEME T FE | ensure the sustainability of LGED lease
®T 5, service.

hy |HEFESOY 27 MIBWT, | Paticipate  in heavy  equipment

EREMTEBATAIIIHI o T,
FOBAMEEIZEZET 5,

purchasing order by foreign aided
projects.

Pk
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LGED 2 #MiF%E % — (RDEC)

FRALIZHED JICA T Ui RERFI st

B 12 ()

% Eiida BEES Bk EROFE B OLEN - F4 e
MEYEREREZE/MN - | L O & MR | LGED Tid, 4%, M TOERHBEE*ERL TV E | ZE~NDOE | XBPA~DEHH (21X, ELBMOBMRREE)
bA- E. tEHEE TEIMBE. V=7 W ~L-av k8 Ic BB L T B, BILHEHED | EETHLHH. SIDA PPZOEM (LGl B%) cREMT A
h BB, WEFERCHDITEEIS W,
EKBFIECH - | KETIE., FRTERBTAIL -V 70BE - B8, | XGE~0OE | ISP DEELOHRICL T, LGED HETEEXEAS D
EE. &V 3y | RUE RTC TERTS M- v 7 O4MHE, B, BE | HICEED | L LTVEY, B5EEV 0B Y E, BB ) AA
BEFr (RTC) | BTk oTwa, h HWBE LT L, BB R N2 B0 b
TOHEEEE o
32
GIS - 7 -9~ 252 | GIS (HE{ERL) TR YIS B VIRV DRNEETAEICLELR, vy | KFE~0FE | B~y TEOEFHETEDTWELOD, ISP E0EHE
TOBEBZHEET (CD XN—22T), NERILH- T, | 85D ML TEBOREBREFBEAT N TV S, BHEN A
SOB ORERIPLE, FNOFLOCEMLALIIH L. BEMEREOEREBF/HFENTVLY, P E S
%o FEDOERZED L7222 D iz v, .
7N A MIS #F & DR FIFHE LA, MIS WABRELTY | XE~OE | LERK, BHEH s, ERAEEOREBFHEINT
BIEDD, BAEET A AR RSB THLELT | EHD VED, EEFINAFEFTNETLIEE, FORX Y B
Vo, TRBRLGENEETLLWI VLT LbNE,
ErEETE R BERE BEFAAM) 7 VEHAPLELEEERERTET | KAE~NOE | TNITR, 70V I BN TOEFTL AN 7 FB5R
o TBY), YRY—T I VHREEREEBRVWTARE | 5HY BEERENL v, 4H, RDEC DRI FHIC. Tl AA
FEOFEEHEIES LTS, THRELYERT A D0PHABIFEHRERLI L LT
V5,
EREHRIIE SRiE, BERTHRTO Yoo P b, HBITEEBE | AE~OE | 9V - 7797 - 7" wifiilk - BRA &, BT REEFSE
(LGI) FEXEMIZAE -SHEL TV HSTHY, F0 | HdY EPEEED LD o TOLEEEOERFEIES AA
B ERICHSEST TV, WCHEANTVE, ZOSFTOBHOLERITEV,
AT eReT EBNEE B2 FE7OV 27 b - A VERTREMEEFT 2O TEY, | A ENOE | B7 07 VM ECOBMNEDER. | F-XESEL
e REBHABRAFIEOICRETEESER. 52 WIIRETEEY | Hd 0 GOB BR TORIEEORE~L2ELELN A, LGED AA
T35 2 kiEhvy, E LB EEORAE, EHERIIE,
7U-ztvi- - aziy | FENHEEEEL HBTEEEFEENCAELCY | KENOE | BB LERTENE T, BREME LTEBICELVE
T &2 HEATHY, EROBMIBE L -ZEEERICHEZE | 8HY Bldlzv, BREOBEYREAFICLAT, #HEMIES A
WTW»5, BERINTWE,
KL (EE -8 | MEAKEERRESEEL S, KISTOEFRIHFRDL | KBE~NOE | NI CERTELE SNAERNA > 7 T3 BB =
K. B EE) NTV B, LGED TORSEHFEM IR +5Th 2, FEhD O ARTHEICIEE AYEREST D & % (B B AA
BIZBEALTWAZ LS, ERNEXEOLERIZS
\,)o .
Tof, FRR | HLIL, SNA—FA V-F-REBRLEE, FRE | FHE~DE | LGED OFXROHRERER 1> 75 1L, EAMICIE S
BEs4] WEEBICEAT AL IELNS, EEY) YTV TEHEELZFREMOLEWITE Y, %13, BF A
EEBZZEHL W Z2EOHEBELH AN B, &
PR TIE 2 v,
mEEES DEEE BYmEEBRY= 27 VI LN o T, BIETED2H | RE~NOE | FEE 7TV 2/ b, GOB TUV 27 Vo ETEEEE
D) BERICREEERZERL T3, . wHY DELDEFROND, H—WRERITEDOLATVS B
) A, BEO7UETIEOMNS L TiZRVEn
HERE FREUETI A7 FPEFRIRIMERBREDD | A4 ~0E | —BHHERBERIC O VTIE., AEBETHEDR
D, BFET0 V27 FOMBERABEZERTERBLTY | b0 TVBIEFAI vy F4TILbRoTVARLEIT, & B
B, WENOEHHORBEREE A2 DB, MEXEREERRE S NE W,
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N i HF RS K BEHOEE BAOLEE - B4 Be
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BrlL SHIERGE LG WiER, EELHMTH L. RPTEDEY
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S - F2pUvr R | BEOEE - toy | B0 50 KADIZAERT OV 2y FOEBHEE, L | KE~NDE %3, MEOSEGF—L4 (6 T—L%FE) FRLTE
UM R~ OREEER (B 208 L) zHLBL TS, | BHIEEREC ﬂizﬁ’x $5% Y, LGED OHFTIMIME7a0T >y B
L EEEEMELERLTV AT S,
MBEE - EXE | MBEE-EEX | LGED OTRTOHBERE - BEX %Y, FENDE ?‘Z?ﬁ’.?ﬁﬂﬁ LLTCOTUETORIHRIHAHFETEL
BIXEBEIC | v C
. 7L
E7US S NVEREK | £ 70V 2y | FRNENPHYEKRELT, FEo Tl PEEN | AGEANOE | £V 27 MR LT, BAE T OHE TENICEFR
£ES E i IR AEICHEE, BUHEBK | ATHI LI, C

d L

(%)



At St & e

B

At

RERNOBNE
REEEEICLRE
DBHRETOE
.

BEATOY c 7 FEEOHRMAE.
B, ar o375 —8E, TEEE,
NTOEEEETELE LT,

FtE#EE. HTih
EREERLE, T

EHENDE
FIIEREC
3L

LGED O 7 I3 v FF 74 —ALkwH I hid, FEE ST
Trx s bOHEA Y —T 2 — AL LTOEBI T,
EEFBLEAT. MELES THL I L00, BIE
TUETOERNLHEMTHIFEIE 2 ) B,

(%)



BURE 13

Rural Development Engineering Center Project (PDM) ~ (&)

Project Name: Rural Development Engineering Center Proiect

Duration; 2001 - 2005 (6 vears)

Project Area: Bangladesh Date: January 2001

Target Agency: LGED
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