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(1) FHIRERIREDREE 70 B

NI TV aER, 144 FERFFuA—-y—o0FELI, 1 & 2,363 5 AWorld
Development Indicators (WB) ~1999, #EHE 1997 E)I2d RAA#$ 2 034.8 A
Jkm? EVHHRTORIAOBEDOE VEN—~2 Lo TWwh, & 512, BAOD
S%MLﬁ%N%K%EL\%wk%%d\&&(t%%%%&%%%%u%%&%h
Db, BHBIEET AL DBHL LM, 2 55 0ITIEE AL LHETFALL
WM LREREZECTHD . TNUADOALICONTE 2D 5 HLL Fid. 4% 5
LTREZEATOIRERNAZ CREHET T TV LN TELRVWALTH D &
EPNTVE, TOLIBRFICBNWT, NV 777 alOREREYR 2 72012
. REOEREUREUNOEXEOEFR B LT, HBBHRRUEREN 17 =
EVRDEBELPED—2LEZLNTNVWE,

N TITTYAETIE, 8 5 R 5 AEEREE (1997/98~2001/02) #4EE L.
CORTH EREREVBIONTEY, B2, 5L RVIEBVTIE., BRA VTS
EPRELREO—2 L LTEIFLNTW S,

BE, ROVEEBPEVEININV 77 2 E#BIc BT, B3 RkEH 1
VIRMEEL LT, TYTHRBMRIT (ADB). BIHEENHES (OECF. BAXE
Wi 44T UBIC)) HoWMBRMED b &, WAITE - RS - B RAMESE 1 H5TE
iR (LGED) 7 MM & 2 0, B4 ¥ 7 SIEE GEE R v by — 2 &,
METIHERSE) IS5ED SN TV D,

CRERFNT, AT 2 —F VBT (SIDA) OWHici ), BNERts & —H
(RESP-II) ®—F& LT, LGED D3I, BMEFEEMGENOMmEE BEIC,
BIBESCHRFEE (ISP) FEBENTETWV S, TOFEREICHBWTIE, LGED Kz, &
WREA S v 7 & LT, %I RES N, On-the—job Training %3 UC. LGED
WEOBIMEZEDTETVE,

1998 4F 11 B B3 RRHA ¥ 7 S RHFEO—BE LT BETLO—>TH 5 JBIC
. BFEEOHF 2RI R -3V e LT, LGED ARERBH I A B 55 2 o &
TEBRIALTHIEEREL, LPLADFS, 2 ET LGED ORBEOEHH. 4%
%Lf%tlﬁ)%zmlﬁiGE%%oT%TT%$%T%b\Nyfifvlﬁﬁﬁ
Wy Rery—2, SBEBTHEDOND BIA V7 S BMBELLEMNICTIELT
W CHULE R R & L THEEE S 21213, ISP 1SAb B & O Mk B 2 B
WL L DY % 4T 2 72,

DL RIRRDOT, N 777 EBRFE, 1999 4 4 B, AAREBRFIZE L,
RIFSERM Y & — BT FR2 70V s FHRBEMN 2 ER LT, ChE
T, 1999 4 11 AEBRMAEMEIRE L. KEFE RS EBIERIC o W CTE L,
ARAEOHREMFT L, ZOBOELRNOLEILT OB IR D S 612 24 7 1550
EATET 2 LB LAz 7z, 2000 4E 12 AICEMAZMARET S 2 & 2k Lo,

(2) FEOER
W7 I TV aBlBREVRBOD 0TV s VERBG [y 755



2 RATBASERAN Y 5 —RIUFE ] XL EEEONBRVZOERLILEL, &
e BARMTEET A ZLEICOWTREELT )6

Tz, BHEIEHBE TR - RIS - BRMAEE BT BFEME (LGED) &
DR I =y E UTERL, BERHRET).

(3) WEAR
BN LU T O TR L7

A H PRENE VRIS
1111 A 26H|H EAt{v79H B TG641 ( Tokyo 10:30 —| Bangkok
Bangkok 15:30)
2 27 B| B ERAv79H 8 1 TG321 (Bangkok 10:45 — Dhaka
Dhaka 12:15)
JICABBIT b A bt
3 28 H|:X[09:30 AT EEAMFE (LGED) Wik Dhaka
14:00 HAEREG IRITHRMBBRTR - Hiis
4 29 B| K Dhaka
5 30 BH| & RBAT V79 E  EHRINE - B EEL) PR
6| 128 1 H|&
7 2H| L BE+17798 8 : Dhaka — Faridpur Faridpur
R R
8 3H|H RHNHESHBR U IETEEA . Bangkok
TG641 ( Tokyo 10:30 — Bangkok| /Faridpur
15:30)
BEA{v798 8 ¢ Faridpur 2 CHBFHE
9 48| A BA{v758 8 © Faridpur — Dhaka Dhaka

RISTEFEBERUH I ERAE | TG321
(Bangkok 10:45 — Dhaka 12:15)

15:30 HAEMEH ST HBELERK - i

10 5 H|X[08:30 fE [/¥] A% = —F v KfifERE - ik Dhaka

10:00 KREREEEWIEH (ERD) ik - Wik

11:30 WH1TEL - RASBAS - W AAE4 (MLGRD
& C) =ik

12:30 #WATEEMNE (LGED) *ik

16:00 1E [23] HAKMEERK

11 6 H|7K[09:30 %51 [HiHE Dhaka

12 7 H|7#&108:30 Dhaka — Mymensingh Mymensingh
BHWIRE NV 79 7Y 2 MBEERFER
O R — L)

08:30 Mymensingh — Netrokona Mymensingh
BRE N 777 2 B EREER
O N —EfiHEE)

16:00 Netrokona — Mymensingh
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TG641 ( Tokyo 10:30 — Bangkok

10:00 Mymensingh District office 2T PCM
— 2 v av s (MESH)
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15| 10 H| H M& :

12:15)

TG321 (Bangkok

16:00 JICA BRI ~FIRFE
HEA & R RS

Dhaka

16 11 H|{ A |08:45 Dhaka — Gazipur
B2 (Gazipur TNV 757 2
HEBFEERVFF —EEEE)

15:00 Gazipur — Dhaka

Dhaka

17 12 H|K[10:00 HREBEICLEPCM Y7 —2 3y 7(H

1944, Dhaka)

Dhaka

18 13 H| 7K 10:00 M/M % (&1 1)

Dhaka

19 14 H| A& [10:00 M/M & (2 m|)
10:30 KE4 ERD ~O M /M L2589

11:30 M/M Z4%

19:00 JBIC #&RiE

16:00 JICA FHHFTH R
17:00 FENV 775 53 2 HAREKFAE R B

Dhaka

H

20 - 15 H

16:40)

MEXECHIETEHE
TG322 (Dhaka 13:25 —

Bangkok
/Dhaka

21 16 H

l__{_

FEECHAIEERE
TG708 (Bangkok 11:20 —Tokyo 19:00)

Dhaka

22 17 0

HRIFHE (EHRINESE)

Dhaka

23 18 H

L (EHRINES)

Dhaka

24 19 H

HHE (ERINESE)

Dhaka

25 20 H

HHERAE (ERIEES)

Dhaka

26 21 H

JICA HH % R

Dhaka

N

27 22 H

16:40)

BRI 77 B R RMHILAFE
TG322 (Dhaka 13:25 —

Bangkok

28 23 H{ RBEAVIIHE R U ENTAME
TG708 (Bangkok 11:20 —Tokyo 19:00)
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(6) EaERE
7 OENYTITTY a HAREKEE
hE B CHEERE

4 JICA NV 755 1 BT
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KRB E— R
M B T8

v EBFIRIT UBIC) ¥ v 4 EEfE BT

R vHH EHEER
HH e 7R

I AWz — T R AffE
Alf Eliasson First Secretary

T RIEEREEERE (Economic Relations Division, Ministry of Finance)
Kamrul Hasan Deputy Secretary
MD. Emran Senior Assistant Secretary

o WITEUE - RSB - WEAE A M T ERFRE (Local Government Division
Ministry of Local Government, Rural Development and Cooperatives
(MLGRD&C))

A.H.M. Abul Qasem Director General

FOMHBFRR ST BUFBANE (Local Government Engineering Department
(LGED) , MLGRD&C)

Md. Atullah Bhuiva Chief Engineer

Md. Shahidul Hassan Additional Chief Engineer*

Md. Tafazzal Hoque Superintending Engineer (Finance)

Saroj Kumar Sarker Superintending Engineer (Admin)
Md.Wahidur Rahman Project Director, RDP-21

Zahangir Alam Project Director, Japanese Grant Aid Project



Md. Makbul Hossain Project Director, RDP-4

Mr. Azizul Hoq Executive Engineer, LGED

Mr. A.F.M. Munibur rahman Executive Engineer, RDP-21
Munir Hussain, Training Specialist, RDEC, RDP-21
Dr. Toshiki SAITO JICA Expert, LGED

*2000 4F 12 B £ U Chief Engineer ~E.4%

(6) WEoME

LI BIT 2R REUTOEY T 5,

7 JICA BEBEFIOEN :

(7) RRAEICBVT, BARMUPSEGT 2N BEON RN HEL 2T LR
UCHAMOEAM IO ) Fae+ S HBR &8s Z L PEETH L, -

(1) A7V 227 PEMICH o TR, BERECHLEPFIZOVTTRELEN S
BOBMRcHUIMICERRATLI &0, RBELPHTRELLELIONS,

(D7) av$usry b 2RERALT, £#BEERDY S CELINTE TORCES
DM 2 BRI H - T, BFKIZ L 5 On-The-Job Training 2 & b
LGED WEB B AWM D 22 BHIZ L TW L otz BERR O E 0
FHIBWEEZ 5,

(=) LGED DB EL M) &9 2N 2FMAICLTIELY,

() BHPLEFBSIN TV EESHIZONT, EFOBEBENEEET 22, AR
MDONFEFLOMELTERTLHh, BEAIPVLETH L,

(#1) JBIC LHEIETELEHICDOWTIE, JICA A5 bBEBHICEH ENITLRET
5,

4 BARKMSE (AEERE) oM
RAEICBWCIR, BARAETEL L ENY 7S Py 2l AR E LS L %
ERECIEEL T, 70V 7 PEREMNRD =T 50 89 2285 LT LV,
o, SNET,MBFF—12L 2% (v vy vy MELSE) CBATHEY., H
RKOTOFEA X = LMZONTHHLBHBERD LUESH L,

7 JBIC & DA
JBIC & LTI, ¥ — ek & CEAMMICOWTHRERIR Y JICA & osdil
BLoTWERVE LT, BERCHEL TSy —BRICELa Vv H LY v
MNEE R TR B TRE ATV WEDI L TH o7,

L2Lad 6, BBIZE Y RO 00BPEBINLTHLEZL,
F—HER WM OBETNTIIBWT, JICA MOEHICELEL 2 EAHEIEE
GBI ENTHREND, /2, JICAME LT, BRELTOY 27 MebkEbaeb
WTWRWIERRIC 70 Y = 7 PABIES N2 LTYARTT Yz 7 F Atk v
= ERARIITLILEBEEL TV AW & A5, JBIC it JBIC & LTHAE
DEERHED DO, JICA &HET X BEHITO WV CIITEIEIIEHE % o T



(ZEHFEETH Y, JBIC ORF~ORTHOFETHRME LT, (=377
TR T L Bl R D D 2 L THH & b ISR L 72,

I ATz — T VR L OWFENE

INFETHEIML T/ ISP % ICBP (Institutional Capacity Building Project)
ELTELH2Y 2001 6 AETo 1 FHOERTREL, BEEHPTH 5,
LGED & LTi, S 53 EMOEREHE L TWD A, RERESNTIH VRV,
WFENRIZR L, SHETODEII LGED KWKEDAR (I ¥ Ny v b) %A
LT, LGED @ Capacity Building #4179 Z&3€7, RonHMEICETEY
BT B LM, K¥% Faridpur O BIEAICERE L, #7 BIREO ML
G L Lz ic kst tTHo T,

#+ LGED & O #EAE
(7) EFEOHER
INFETRA Y2 —FYOfJ] (ISP) KEhEloaryry s b BASH,

W52 LGED DL RBEBO—HEEbE TE 2, ZOWH b BIEKRIEIHEA
M, SNOIVH Ny Y MEbeTE %% % LGED METERL TV AL
FIE RS WE Vo RSB, ZDLI RRETIZBWT, LGED A A%k
RADHEMNDEBRLLLEER 2V, BICHRIIERTAIFEONHILL-T
. FNEED A DI ICRRE LTV B, F 77, A%, #J5 BIG RO Mg -
W5 EIBEIC LA BAERISRO SN TWAEIRICH 5T, 5 M5 EBEICH
LM 44T LGED OBREIZFTETREL B oTWAE VLD, TD
EFEENTWS JBIC BEICL BHHI Y ¥ — DRI % 2. LGED HAlFEEF
DFELFMDA LEBHIR Lo EDFATS 572,

(1) EFEOAR
EFHOEFARITBFAHETH ) \LGED HALE L LT B i1, 4% LGED
PEHBICER LT CHEECLELREN, ChETarydnvg v Mo TE
MO—EIZOWTOMBIZ L 2EBEETRICTL2HAMR VRN A V7 TEFFEE
HOMEMER CEOM LWL BELRFEMNTH oz BRI, BEFEEICHE 5 D
DR FORET HEMSHFTH Y, T 1998 F£0 R BIFEEM £ & —
YA =TT VKD EEFLIZODOTH L EOHBIH /2,

(7)) BARBIEOMG B Y v F — 85— M TS ORERTT Re s
£ RF— (B2 SIDA) 2L B2 vH N8 v FOBADEMSEBICH/NS NS
T, LGED EOLWERMZEHEL LS, HNWEMEEDL4HOHIE
ERHOMLZE LOICELABR LTV AHEPSERETHMOP TR UM Z &b
T&, RUOEFS, T0L) BRNEFHT X7 LGED 1l o019 3 ity 72 1R 24
DEVaVIZRIDOLEBT LI ENTE, AMEEoP T, ALEEA» S50 [k
BEMRICNTLEINVIA LD vy —8— MEBOER ] ICORET LT E L
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TENTWDE, ZOFEITOVTHE, OHEICIEE S 0OTE A EROREFE X
(TAPP) WD ERTAMIERD 25, IITEETELDLELIENL,

(L) 70V xy NEHICRL FERE

EATEREOTREICOVWTHBE L, NY 7T 7Y aTill, B%, 70
=7 POFIAESND T EDRET IV, FREHTE (TAPP) % 5 b 0 % Ejik
BAEBL, CNIEETWT, FHERITONL, SOHRT, DEREIFI LSRN,
KBELY . FEFREEN D, A7 05— 8= MEREZOWTHE LT 2 2
LRTRTHLLEDI L THD, Ny IF V2 BTER, EEFF -2 5005
BERUNY 757y 2 BEEEE ST, 207 =2 N5 5. LOED
D&Y BRI S . RIS B CFMEN TV A EREHOEZ I 2% ) 02
EERNICTFEIRDOLNTNE LI Th b,

L2 Lad b, 8% R/D K shTtwns (B2 ORE T B EE
DFH] IOV TIE, RiEThs 2 Ehm<sni,

AEDER

REHEEII 2000 F 11 A 27 A0S 12 A 22 HECTORNY 75 7Y 2 @IZ BT,

1999 £ 11 A OEMERELIEIC BT 2 B0 05 & OREERE I A b 2EMH 7 15
WEPMEL, BAUTHIT 2R LMoV TRAES T o720 T2, LCED & Okt
RICOWTI =y VBER LEBRARMET 577, SEORAERKEL LTEUTOE I %
PAHE S b & 7 o 2, |

(1)

7

7

LGED B8 & UHETIRILIZ DT

WHBFHME (LGED) WY 75 7Y A BAFUEIT L 3 RE RS EEo B x4
b, REEHPENARBRLEEH 2 2 ECHS ORNBEREL S ERLTY
Bo THINIZWE—BRTFELMARETE (FOVzr ) 28begBEYL ot
V%o 2000/01 SFEDEMMABTEE 60 70V = 7 My 423 BT, —IFTFE (K
6418M) DM T7THIIDIToTEY, BELDTO V2 s FERAGRYTD B,
LGED ORI, BE 9,759 ATh 2, FEHRFER ME 9,555 TH a5, 7
HYx 7 FPREBOILRIT LT, EFHEBICE o TRBET2ERE S KEICE
ALTHRBI UM NEBL T2, ZOWERE (HiFME) THHIZZ0 5N
72, EIFE S LGED OIEMMIBICE L 579, LGED HiilE & a s = &
BTE B,

LGED HERBI UM L b IZTH YV =2 PEMO 20 DERI RS B ENT -
B WICHWHEEH T, 1BHILZ) 0—HFFEEED 11~12 LOF~T
OYzy FEBERZADETELET 50 ZRWIRESRE SN TW5A, LGED H
R FHMOBIRIIEIE - BB L0 7Yy VERSEL -2
2B BELE L > TWnAB,
Xﬁl—?y%%ﬁ=@mA)MLGM)K%W%%%%E%&LtI&>fu717
P& 2000 4E 6 FIHET L. #zIc M (LGD kv W% L L7 ICBP 7oy



=7 bbb ETTWE, ¥H 1 FHEROHK, 3 FHOERLEFFTHL, o
YNNG PDOAEIL ISP DRSO 131 Ad D 48 ANEEA L, o, KREZHF
HERICRET 2L DI THY, EROBELIIRELERND 5,

LI LGED 3B, FHEBEER OHMEHE & LT, ISP Oz X Y ik 7 Training
Unit ZE%& 3¢, hRB LU 10 #5FEFRO RTC (Regional Training Center)
REREBL TS, ISP 2N LAZBETIE, F0EBRE OV bo=— X,
FHEIZHDOEEEL RoTED, LT LS LGED BEOEMNIImL L v o if—
DENEFICE o TWR WV, 72, oo T, H4 K54 VHEIZIBIFLNELR
PFIZRLTWALEZLONS, LPL, FNH0EL W FF—DHHIC L o TH
EXHMEZEALZDIOTHY, UEOHKMITKE WV,

F PCM U—73v 3 v 72t LGED 8L BEBAICSIL, ¥512 LGED ATHE
AR T 212 LA LOBRIITBMLL, SORT, ERKRED L H duimg
RRE R o EBETN TEDLLINICTE-00FEE LT, MEBEE, ki
i, BHEIRAL 7% AN & L7z,

% LGED %(BOEEPOHMTIBO=Z - X2RAEL, BEFOFE, HHOLEE .
FUERERL T T ORISR L HE LR, DRSO - 545
B, ZHIBHSH OIS EEE ST, DFEREST., DFEEMEELET. 9
BATEE - AFR - AWEHRREE., BRI (A - Bk, BREE) BT
VEENEVWEEZLNS,

(2) Tuv=s b OEHES

LGED BHIHRD@Y /8> 75 7 2 E O 7 TIRIFF TR 2 BEEHEETH
D, Fr—oOBB*EMFA L0, Yul=r PEHB LI NICLELR RERF
1B, WHRER, BHBEL2E2EBLTYS, BED LGED I3RS EMgiEN S
OB 2R Ty MIHHEEE LI EIE o T, MRS % MR LT wv B REE
LWz b, iEoT, LGED &, 7uy=s MEOEE, BB TOMELTWS
YEZHNDHP, LGED & e RiE L, EAERAHRICET s —Bl  K—ti o
RN AR AN O IR R LT Wh, $72, LGED ##hid ISP 7uv =7 bOKRT
WEBavHNy y MESIEY, EHEOMEPBECHIET 20BN (BB EK
HOME) 2BMLTBY, BAE, LGED Mk KIEEIR % A & L2 MRSE % 5
W LTERFTHE, WEDERFE LT, BATOY s bOBEBERRICERE S,
WP AR MR OFES , EATBISE It v ¥ — (RDEC) BHAVLETHEE LTV,
ZOHT, RDEC ~OEEHE S, LY 5§ —RrESZ TAPLREY AR L —
Fa BV CHIn et s 2FEL o T b,

D& HBIKICH S LGED 14 LT, HAMOFOHAMN & @8R BT %
EE4A%O LGED HEME DL AV T v 7AWEFETE, LGED O© &4 HILANEE ik
HOMILILEGTa(LEZLONSL, DD, 70V 27 VMEROERITKENE
Zzbhb,



(3) Fa¥=r FERLERKE - &4

AT 2y P ARBWRH BN CTUIEE R DAY v ¥ —r8— F QR B L
HZDWTH, AREFNCL 2TV 54 L h vy —o3— L OEEEC LGED M3t
LTEY, EBOREFHRXICOERLT VDS, /2, U= D VIR ISV FIH
BEEGZAILIZOVTOTRLTEY, SEIIZRDLAEI =y Y oh|z b B X
N7ze LGED & LT, Ju¥x 7 bRMGIRET T, FEEE (TAPP) %%
WL TPFEEREITV, DEREZEET L2 L OSTREL DM TH - 77

EIRE JI8R1T (UBIC) & D IZ oW, i 0V ey rOT L —A T —
7%% RDEC £ 20 RE L0 REZIT VI E, TTICEY & —BBEAEITL
TR IR ENDL, SHREEFTERLZMSICOVTHEICEES XY, BERE L
TA=ZVTFTEM) HFOERL T I BELELI LN,

(4) MESINLTOT 27 FOTL—LT—%

PCM 7—2 Y3y 7OBR, BHBASERBLOEN LT Y ¥ FREE b L, 5
AR LTTUV27 b I L= U= R52EZLEDTOLI2 5,

77Uy O EEE, [LGED 00kl £ L, 7u9¥ 22 ok
i, BDEESNGENEMSITFORMED Y vy — = VN ERBLTRIET 2 & &
biZ, 70V bOBELTHIME - PL—o v Vb a M2 2 e E 2 bR 5,

oI, UVl P TKENRET HEMHE - TBAEIL. 27 BOFO LD %
NEFEZ b,

1220, Tavas FOEBREAFTEIZOWTIR, HEEOWIED BEET S04
BOMREEEZLD,

3. PCM7—2vavd
(1) UV=2rvay 7HERE - BHET—2Yay 70RW
7 E1ET—-sYav7 2000412 5 9 H 10:00 — 15:00.
LGED ¥ 4 A v ¥ VIBHEHT
&y : [SmEHT & MESH O ENM
A H2RT—2Yav 7 20004 12 F 11 B 10:30 — 14:00.
' LGED &% (v %)

Hi  [RESHOL Y o — & BRSO EH

(2) 7—2rvavy7&mNE
BINEY A P %R LISRT o
1MUY -2 Y sy 7ENER, 26 4T LGED OAEHME (6 %), LGED Mk
B (10 ). Wl BB oMGRE 6 %) BLUBRUBES (6 &) PaEns,
2T =2 Y3y TEMEE 20 £, LGED AHME (124) #EET20ibic,
LGED W7iWE (44). HAMBEEE 4%) Thot,



(3) MED R OB ORER
J—rvay TTONNE 2, HFBUFHME (LGED) & L7,

£ 1R7—7 ey TTOMBESTOER, FIMK 2 OLEERE L 2oz, HUL
FIRE L LTHLY B S - oid, [Inadequate Institutional Capacity of LGED
(LGED DH#kgENA+3)] T, ZoEERE L LTEXkD 3 maMgfMs i
[Tnadequate Skills of LGED staff (LGED BB 0#iE» 4 +4) ], [ Inadequate
Organizational Set—up MM 2STEY)) | [ Poor Management of Facilities of
LGED (LGED Dk & H A +43) lo

[LGED BE ORI L 2] 295ELTWAEREE LTI, PLr—o v 7EHe
BBV ATES L, 74—V FLRLVETOTF—FYERPARTEST 2L, AMEHR
R Z b2 LT TWwE, PL—o U ZVERCERENARED LI & EBRH 5
FIHE LT, DHEEBOFREL NVORE, FHBE~D OIT OAR., B
MEREEIAR#EY 2L, TuV 27 MBEBEFEHAL TWRWwWZ 2T L L,

RISEE S AW | CoOMBEA L L Tid, SEEFG A LETE, BREF. MIS, £
=) v T RUFH % OB T PARE) 2 2 L BBV A TS 2 &,
TRV RAVIMREOARRE, T INEEBHYOMEBB LFEEITELTWE I L
MEITF LN T WA,

[ LGED OWMBEmIT+4] T, & CRBEHICEDL2HET, Ah=v s
DANEHFARRELTWE, ART /=Y PFHIFITMEN ART 8= OREFEIEN,

MEETICEDLA N L SV PR RE L TWAEDEESHES L LTHEITLATY
5o

B 2R7—27Yay T, FROBINEFPRE SO0, B 1 ET—sY 3
vy TORMBESREREHBET L EHIC, SHICEMTREMEARLBETRIA2D
WE, MESTE SOIKEDTRLWERR LR, JIK 3 OFeMERKE 2o
2o

FULRERE CERERER 3 HEREEREWY, TFNLUTOREREIZOWTIE, BIE -
EBINSH o 726

[LGED MBI A+2] Tid, THERERPH T, REHCEDLIME~D A ~
YT A TELhw e (BRI, FRATEAEWSLFEL LY, HLWEMICE
WOWTAT K BLEMEDTIMD o T b,

[HEAHEE DB | Tl MRS ORI T Ib > T B,

[LGED Ok BEHAAT4 | Tk, FIBERED)r o7,

Pl o2 3#ic, BNSNE4T o720 PCM FETO BB &3, MEZRHY
HEAC, BR—EROMBRLT FER—ENMEROEEN 2N ICHRHE L TfT {/FET,
RISES R S N OE T LWIRREE # 2Bl O DOFEOBBRTHL TS D



DTH b,
BB OFER % JIAK 4 ICERRR %2R,
HLE B, [Strengthening of Institutional Capacity of LGED (LGED @itk
AR SNG)] L4, 3 ODOEHFENS [Skills of staff of LGED is improved
(LGED W B 0#gEd ) 19 5) | [Re-structure of Organization Set—up (LA
W2 5) ] [Ensure Proper Utilization of existing facilities (BEAEHiZ% 058 1F 72
FAIPTEERLDERB)] Lol '

BB BW2EAT -2 v ay TOMESH LT TV ABIC, LGED MBS KT 5
PL==V7WRHELT, EDL)B=—ANHY), EO=—XBEEFD L 0D
WT, R L TD Do/ Th, KDL) RfERE L o7, (BREIE)

O&mENET 558 © Training on Participation

QMBI BE RS EEOFIMW, 35, MRS IR b 2 HHE : Small scale water
resources development scheme planning, designing and O & M training

@ar¥a—yHREICDWTORHME  Training on computer literacy

OEEWZRFHTDWTORME | Training of physical planning

OFEBEMOBEEICE T 585 ;. Construction equipment management
training

@M BERIZBT 585  Training on financial management

@OV = v ¥ — LESICEY 205 : Training gender issues (GAD)

®BBEICH T A5 | Training on environmental issues

ORMERBRICHE DL L BEEEIZOWTOHS | Quality control training
laboratory test

COBHETR—IRA Y MIONT D% © Training on construction management

(4) PCM 7 =2 v ay TEBRERITT ALK T A2 b
GEDT =2 ay T, LGED OHRRLANVOME S B HRE b B s
L. BEOMBERED — FIZEWTH L) EERT o7 RONABRANCTIEH o 72
P, D DBENCEEOER Y- FICRALTOSALERS, FOE, ik
7R T, LGED 2SR T2 MEAOTELBEI BB TETCVWELTHA
FLEZLND, '

(8) "—2vay7hBUTRERLELNA, LGED MO EMBESREM LY & — 12k 5%
D E T,

T ORI ANNTE, ERBERL ) LR EE0EHEsRITTEX5LY 1015, +
DIHOFERE LT, MBEE (ABEBRO TR —P )% FEMEICEEIRE L
72o)y AT 4 AAR—ADHER (JBIC T — 2% 5 VLR, M50 UBIC &
~7K;5%M%E\%E%@%ﬁ%ﬂ\@$%Wﬁ%%@%@%M)%%IWE@
FeRem Lo 700 EER WHE) Eh5, RS TWwA,
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£

DL B, BMHMAPLELZON? — WE, IOV MEIC, FH. &
FEOHMELEA L TV A0, AEICETE, REISOHZEHL2b00, 4T
LML R RENC L o TV RWIEELH A, FRFTHRHRE 2 EOHEIC
EHRBEBOREBEL D% . BHILK - RO ZHBEE 2oTwnhvw (BHENE D
A, A7 x—=7r® SIDA IZX BHEREIRILT Y 27 MZXYEBELTWAR
ﬁzyﬁw&ybui%¥ﬁ%ﬁﬁ£%f K70V PFERTEELTY
LZMEBIW L BEBZITIEIHSH L DDIIRLENLTWS), LGED lo&E[mik, AER
Micdh 2EHEx . ERME 2B E T 2HEB~OMKS - MEEHRZ TV, ERBERP
DOEBREANLEZTHL LIS b, 2072010, ERBBORENMES S5
WL L TWBEEDPH L E LTWE,

4. JoliE MR O BUR & PR
(1) LGED 0l #he

7

N TS TV aEEFICBIT A BNRSIE, BEEEROMEIIMhPDLTIEEL W
HRBOIFT, 60 AP LIED LN TWAA, 1984 4 1 H 2. OB ER, I
[k, v —7 v MR EEUERNA V7T OEMHE, @R e, N HEK
JEE s & ORI R ER D%l @R EROMHH = B8 L?it—i;%&()@)ﬂﬂﬁz Bt
HoHE, 033y R—Fy b2 bk bENEE®E (Strategy for Rural
Development(RD)) WS3RE S, TNSHIED [FE OB ERFEEREE & 2o T
Bo ZOHT, BNERICHRDLLENA V7 78HE X, LGED (FEICHETH A
LGEB & LT&Y) P"ERMICHIMEG L L SNBERLE-oTWE, 512, B
A7 78T 2 EBHEBEE. BYREEPEERE (Strategy for Rural
Development under the draft Perspective Plan(1995-2010)) 12k & 9 127k &
NTHH, INHBAED LGED OBMEARFHE ST,

— BHWEOHSW EFNEELBR LT, BRHBO~Y—7 v PEFLEFOH
ﬁﬁ&%ﬁ%w77%&%¢é’t(Wiw FSsIE /~—4 v MEEfE, B ¥
A4 7THMER. FOMBIERE LB, R - 2N — b NG
. HEKIGRR. KEIIERRE 2 &)

— BHEZULHEAIKBITA, KEBRISTO, a3a=F - a VHBED ELRE
e ff

— BRA VI IHHRMEREROLD O, B R EREES AT A M. B
3%

— BRA YT IEMA - AWK, Tl ORE. Ef, T 5 -DRHOYR
7 L B

— BERSINCE IR 2 T A 220 0, T B B OVEEEH oAt

— T )X =T aVLICELRVEN NI VAR-T -3 VEDDDOH
HWe, FSA4 0y NBEEOE
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4

LGED (Local Government Engineering Department)bi\ A& O LGEB 2 &K 1
YT TEMOTEMIZE o T 1992 EIZF (Department) HAE LTSk, ¥
3’D0) BrIEoTWh, ¥y HIT 12 B ’Cﬁ}ﬂL Vit4v)" %7 L CARERALIASE

BINTwEIED, & 64 RICENEFNEZEFD 2135, &E 463 BICEHHE
BT % ¥ I(TV‘ o

MBI TRD 5 BEFH D, MMEH (T I~V O5%) 1. BE. 9,759 A
THb, (B 5 &)

# LGED KB 2B OfESE

pars RA L4 FATIAR
I | Regular ERFRAIM*FCHIER | F—-7 0 V=7, BlF—7x0V=.
T B ThHhEEERAMIETINEDAM
WD B,
II | Regular on WERAMSRIHBIE | TRV 2 b ML 5 —, H—2
Deputation B V SE ZEBBRYERAMIZALD
RBETHD,
III | Irregular on WERA MIH 2B TRV PHZ YT THEX MO
Deputation | PURER IR ek INHLOBEBENALNS,
IV | Irregular Working | AR A MCH 2 AR | MFEBHOY T - 20 V=7 FX K
in Sanction Post ABE ZELCINGORERHSNL,
V | Development TRV PARKER | FER IOV s COEEHBIES
Head Personnel B LT, 70y xy sOEEENTRS
‘ LEBEERE (4 ¥A2F, T, ¥
-3 %),
EHAA b * B - ABREICRRINA LGED & LTORBKERAL (F—7nrV=7 1, BIF—71y
V=7 12, SE6, - + +) T, LGED ® Revenue Budget W THERITEREI N TV S,

ERME**: BUFAEZERS (Civil Service Committee) D IFHIRARIRICAH L FHEIGRE,

PrEARA b*ks: 0z s PEMEE LLBE SRAWEHEA T, BIREEUEY I Development
Budget(ADP S TFH)AL O SN 5,

PIRURA R s ZICWERA PRRDOZ0, BEWICEFFERIC X - TIRAT 2 1S,

LGED & LT3, BREAR SN TWHERRA M 9,555 L2xind 5 EHME L
BRRATE R VDS, ERFEEITERLTENRU LD AMSLEL SNLIRRET
K E LT, LEEONBEAME* RECERLTGIRLLTW A, Eﬁ&ﬁmém
bLEAHADZE, TNONBREAFMBEE D F 0N 2RO LN IITIT 8T8
KLGM)@EH%%K##b%tb\MED%%%Ei&WWEE&%i%C&ﬁ
T& 5,

LGED OIEHAMEE, MR E S FTBEBHHICOIT o N B2, FhEE LTids
NICBREE7TY 27 b - v (RECEBTAE 7OV 27 FOEME) OF
FEEERTHILETERY, KEELIATIE, £E7u07—¢d70dzy b
DWEEGRANR-AZHWL TV BRI TH DL, TNEICHEDLE - BERZ RS
REMTIUITEROBY TH b,
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71

# LGED IXBIAMBRU Iy ¥ b OEEIRI
KA M 3E AER A WA BB gETUV s ICBP(IH 1SP) *
b
avH Ly b (7 B S9-) — O @)
Regular O O — _
Regular on — —_ O (}4=-)
Deputation
Trregular on — O #7uvx7 FHEIETER —
Deputation
i
Irregular Working O O — _
in Sanction Post
Development Head — O O O
Personnel

% FuYz s hOHTYH ICBP I, LGED DHlEEZDLDEFHEMETAERR2 DD

FEOLIIZ, gLy NI T T s MERL A D (ICBP 7201385 .
RO ERELERE (B2, 70V 27 FNATOREMEY OREERE L L)
TEMTHDAT, LGED BB L DX FIIHPEFETH 5,

AW r—5 SIDA &, TNETISP YudV=zZ b LTREDIVY VY V%
LGED OAEREE I A L Tt B L T& 7. L2 L, N6 IEHIZ LGED

DAREREFFRD DT 2721, Ko TA%D LGED BEEMEOEMFHELT
Wa LB MP NIz, 0L RRROP T, SIDA IE ISP OEGIHRMT %
Wz, 2000 £ 7 B X0 ISP #4TH80 0 #FH/zic LGl s@fb~ & BsRizik L7z ICBP 7
OYxs bENLETTWS, Thid, 44 1 FOERDE, 3 FOERERI T
FEENTWD, ISP & ICBP LERI, Bk 5 oa Ly v MEEICHHL 2
WZERTBY, ThETHOISPD L ) RRRBOBERIIRERSHRD ) 22\,

USR5 =N %iﬁ%‘%%ﬁt@wuﬁ%a LTHCzmBOTN 5, B (District) FHHHT
ROHNCEIUEL, —RFEEBRI 11~12 ZTH AN, FERITOEILERT 50 %
i’iw%fﬁ%ﬁ#@a@énm%o Bz 1E, Gazipur BEBF 2 FUIIAILIETRD &
BOTHb,

% LGED W HHEBAICBY 2B ERN (FF | Gazipur BRI

TkAE FEIRAX L | ADIP7°0Y 5/h | RDP217°0Y 2) Gl
b
Executive Engineer 1(1) - 1
Assistant Engineer 1D 1d1 2(11D) 4
Sociologist 1(IT) 1
Sub-Asst.Engineer 1D 111D sIn 7
Lab. Technician 1D - 1
Working Stuff 7(1) 2(11D) 15(11D),11(V) 35

-15-




i | 1@ | 4q1) | 23am,11(v) | 49
() P, RAMFEES 1~V)

l

o>
paili}]

7 LGED Tii. ME., FEMELEELED ML -V F IR ANRTWV S, ISP TD
AEIZ L VIGE o7 LGED Training Unit . BAETIE LGED WIEBEE & LT
SEE LS Y A OREB L OVEED 10 5 FEHHTICEE S hTw % RTC (Regional
Training Centen)lZBWT, FEFHEICENTEE N L -V 72 EBLTWS,
L2 L, ISP M/ LTCELBRETIE, F70 V=227 MHFFEXBELH-T, &
TV 2y PTREEEINL NSV FER—ZX DT DT, BT
ETMETBETEELTVD, LAL, ¥H2 70V 22 bomicid, ZoBRICS
METHEOAEHT, £< Training Unit 2@ EFTREFTLTVuEHDL A LN,
FIUIA B2 BEMICH B,

(2) LGED mEFFEFERE
7  LGED @Ik, TRO LIS A—-TVEN 5B,

16
A7 0/ 2 YORINC, LGED A7aTV s FORYNT, LGED v
WO BERTE ) LOWBER)

e e

A 770y 1y}

R

F 770y 27 b 7
¢ LGED 5 B

B LGED JEBEMGEEMER

BED LGED 2HEOITTnwa0lk, 070V NETH b, MGTIE
BHAMA R/NROBEIZ L L0 T, 2OWRDOE 2K TO Y2y MHESE
T, &FNIZINE TIHIEF ISR L BRI TWD, LGED O b )55



B OBRD . BRI E LTOME - HENR OGN LD S, Favas b o
Eik AL TEOEBERBRETO LMo TVEEVSTIW (FEV 2y Mk
d, FOBRBRE—TICHFE LA ENFRINGL), 20 L) RMEEHE, &
ER AR 2 A A ) A LT X B RE. M LT oh— 1, — B0 RSk T
5o

LGED & 2000/01 4 E—iF% (Revenue Budget) . FTED L HI124 3,222.7
BF Tk 64 EA)TH 5,

# LGED @ 2000/01 EE—#&%FH& (Revenue Budget)

FEHE FHEE(TK) T
Administration 781,508,000 WER5%
Local Infrastructure 2,107,226,000 HETEHE, B RT
Public Health & Water 404,015,000 WEBEANEL., BKKFHT
Supply &
Total 3,292,749,000

SRR LT, EBETE (ADP) &, TERO LI IHEE 211.5 B Tk 423 &
e —FTFEDH 7 FlcDiFoTnb, (EMRABTEICE, N 797 aEE
CTYE LB ESL TET.)

* LGED »EMKTE (ADP)

B REAZELY Y-

METHEIEE FHAH(Tk) FH s %
Rural Development | 14,531,740,000 68.7% RD&I 74— BFrady b
Projects
Urban 2,083,260,000 9.9 % PPWS&H %74~ §7uaV=s b
Development ‘

Projects , .

Agriculture Sector | 497,600,000 2.3% BELHE 77V b

Projects »

Water Resources 96,000,000 0.5% WR 79~ 17w b

Projects (SSWRDSP)

Education Projects 3,940,000,000 18.6 % PMED g§7rudxy
Total 21,148,600,000 60 7oy b

COEEXE LY, EHRBMMES (Assistant Engineer PL.E) 614 A TEEIE, # 69
HEAE/ANERY LGED 1, Nv I F v aBORTRREAQT TEWEEEGS

ERLTW5h,

LGED OEGHFENE ¢ LRTFREILERNIIAL &, REEM (I

R = B )

BHARRAEMEORHAZFEIESED 7 HBEZHDO TS, HIVTHEH
HHE (M-8 5 & O/NERIER) , BHREOIEE ZoTWwd, 27201,
B, HEFFERLOVTE, ZHEEATHIOORHAFROGRL L oTHEY FE

-17-



EWEO LGED B & OB MM

LGED i F+—-XE70 V=2 PUSCD, METFE SOV 22 b2 LCLETH
ZLDRNBABFEENIER SN T VD, SNOLOPICETILF)F4 - 7OV 2
7 L EMEN, WTREOEME B L 2B E)rH %5, LGED 0, FAEE.

%%%hﬁh%ﬁéh%Ftiﬁ%Aﬁt&mﬁ\Tﬁ%ﬁﬁW%% . Eho
TIAX) T4 - 70V VEBHABELTAHBEFOWMHPERTE 2V, —i
TRV 27 MIBVWTRERSME B ICH BRI —H T, —8id o0 kS 2K
BEECFRSE D2 L, LGED @ L7702 B8 MWIEAT) 2 A2 5,

ST BITAEEERTIE, LGED — #MEER - AR — v b5
7%= — NGO HLDFNFNOMEEOHTANBERELENEHEIAL TV,

ETNENOEREZ M) v 7 ARETKREDTEOED LB ) TH 5,

LGED i2id, 3 LV (it b~b, HUIBEBFT LNV, BEBFHFL ALV, £ 64
TR DR BRI ATREBE I N TV D, N5 DA, EMTRESERIINE 6
WKIRTEBY TH D, EMEHBIT, Quality Control Manual (1998 4 ISP N —I&
&LﬂWﬁWKM%éﬂTw%i%KE%%@(AﬁMﬂ%éwufﬁ)K%ofﬁ%
SNTHEY, B THIRELODOH S, LGED I KIIB aE BT 3

EAETHEFAOV IS 7 5 — @ﬁﬁkié%@f\pwﬁﬁﬁ¥fiﬁm@ﬂi
UL TWAE (BRI, 20270 = VEHRBTIZ LYY 7 VH 720 600Tk),

LGED T, RIBREFEERIFERTNELLOMWMEHE - BELTWA, FF
A, B 7 1I8H B L9, mk, WFEBITCAE 833 BoR—F - n—3
w\ﬂ8§®F7/7\ﬂ7A@]77& —T®Hb, LGED Tid, INHrKEE
AT -KRESLCHEARESEEBINL TS, FHIES I, £
75millionTk(1 & 5 THENCDIZoTWE, ES5IZZ DM, BEAEEIHHT
B —iRHL 203 BASHTA SN TW5B,

A/77T/1.Ti 1 Rz 200~300 BHREEF VL LENTEY, £2F

T2 AENIY T 78 —PEELTVDLEALNS, LGED Tlk, Zhb %4t
ﬁ@\¥%%%$#%A751(ZSEFTKML®I$§%¥%%B7?Z(ZS
B Tk R, 1.0 BA Tk UEOTHRFHEE), C 2752 (1.0 HF Tk koL
HREHE) O 3 TV RRG L TEERELZ T 2o T0D, SHDIE, A 752
KEXERD 2 HBEL DR TBY, FICEPBTED L PRBERETFTAET
AT =B FEEL TS,



F OENBESEEICBITA LGED AL, LGED M I, BB E. FREV
NGO & DOEH 1%

— b | ~ | LGED b5 Smr HigifE R 5 FT B EMY TS NGO

-

LGED ##h AFE, FTEBLUY [LGI x%] | L E i U | NGO FHok
EHER - BF (L) & LTHEBERR | T, B RTC | 3B, B
LEEBLTHL {32i% #BLTHL
—Z Y EHRED -V yE
BT XiE i

LGED 75 % WMCA(Water | 224 v fi i ¥ | ERHOERT | NGO EHOE

Har Management fii, B3 7y | BoEE, B | B LEREL

— Community RN - | TEOER, | (EBHHERD
Association) % | #L LU %BL | BEF it
DHMERBMOE | THFHTHED | BitoES,
R EE IR FyNvTFa | MARBET
LCS(Local ¥y 7 v OFERD
Contractor VAR
Society) i B %
FitrtaERs
IR
Hh gk R BHERCHET S BATEMETW | RAMZEHE | NGO EH~D
[ BN 0B OFERME w1 - &
B4k, ¥ — - W THENE
B ETITEIC 7
%] BEE

WH TR BT ORE | WTLALTO HERBIN NGO EH~®

BESEG~OW | &Y A D — R - &
PRt DY
HER~NDOFTEH NGO &~
EHE - {pE wmshn, g8

avbIr Y- | gERG, THEO NGO it T%
SE. EAT (Bicz L) (Fcm L) — DOFEFE, T
WHoMME., KIE
WA REBROR A &

18

NGO NGO HER4T 12 | NGO #EB~of | NGO B~ |
o 5 BEEKIA T BMEH. | oWmB - URIEL) —
LGED E#5tme | 5 Hi
DFHEE THEY - ¥ A

B~

 LGED O% L n7uyey MZld, & FF—2" BB L Tws, & FF—H

T OBENL VY, BICHBEOKRE L BFNRE 70 Y =7 M TR
BHEATHSE (INF TIZ4EM),

-19-




a

R FT—BIENA ¥ 7 7 EKBEEERRRT

7Y =y bR

Fr—4 RASBISE | RS | Rdtor- | MUBKE | nssne
i fi

it
—+

JBIC

JICA

ADB

IDB

EEC
SDC(Swiss)
IFAD
Netherlands
German
OPEC

Dfid

DRGA
DANIDA
IDA

SIDA

WFP
UNICEF 1
UNDP : 1
USAID 1
Eil 26 6 6 1 6

[N [ DG N I PO TS IR FCR TSR IO 190 PR IR IR I
B

P = N = W = N = R IR N—= R (o

IS
&

LGED TH, NI TRHKEL D=2 TV, ¥4 FI4 VEEERLTWL, #
NoEd, B 8 ITIRTEBN TH 5B, HMGICRTD, IZIZVLELNE*PERLT
WHEEZLND, 1272l FNHLDEEI N F— 12 & oT, HEDOTH#IEH L
72 DPIFLALTHEORMITRNICD B, B2 1F, BEMHERICHE LT3 &mu
RETE CRMSNTWVEA, FhUd USAID P HEOREES FIZTZ0TT T LD
DT, LGED WERICS . MBOFESMEDEY, MBRHEROBENEENY 7S5
>1@®%%ﬁumﬁ9&1%#%%&@%%#%50

LGED DRI s

B £ 942, LGED BNV 75 7Y a Bl — AT & R R BN X 2 2%
BLTEZCORNMABEEZHEL TVE, L L, RIS CICHES, $25 0
HYEORME L9 LTw5h, 1994 45 1998 41241 T, ADB i LGED Ol
HEME 7 MANCAPS DZDb EIZEHL TV S, FMEEHERIT, LGED OEE
P oWTUTD LS %4 ﬁf%%ﬂwfmé(%hi\a@%thmdm%k
KRESFELEW),
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#F MANCAPS IZBWTE R EN/ LGED OEERT Lt EA

e WMBAREEHI AT A
DA
e BUFHEERREDE
=i

EE b2 BIRER

BEADFERIES

LGED D&t LGED D4Eff WES felf

e IHBE R OB e ISP ~DBEDRE ® MIS A7 AKln | e RBRFMEUA~D
e EMEEMEMEERA~D | e KRIFEMBHOUM S R3HE M D

MR T v VAR e U—VarLNLiiik| e wy¥rs. GSD|e Fi—-RtEEn
e Wk —F—Iv7S OIS & TR W
e RBIFhF—AT—2 e FHIAFLORTHS e FIEEMDFEE e F—-7rLrV=7
e N—F7—7DEK e JuYasy MEBE | e ERMAY-VAR| BACRERSLTE
e BRI HEbehwvill | TOHNR  BEROER | #~ oMl 72 LGED 4 A =¥

3 7 Y 1 i e hlL—=vroimil ¥ 5]
e BUWHERME RN | e HBEREIATAOR |e NEKERMEA | e HMFBFOREY
e HEBhEYL KR EERES F— hEH LR L Tox
e HNEHMHEDORITLE | THIAT ARG e MEMTATEMIII~ND &

% ® 74 AU FERHE | Ml e ITHHHEONE
e GIS AT LA~DHER TO AR RIRIR @ J3Iaof—va e MOBEBIGHE

B LU, BEfEE ® ) AR M I Ny AR R OIERELTE
e NYIIFFLVaETO AT A P WNGY 2 E R

HOHETH L LR | e HE  BENEEOK |6 HLvwAfktkss— | e LCGED oEHEL

BEF—ITHLHIE GEES KEF VAT LAOEA LB ESOBRE
e FEnILFILVY T4 e RI+94s475)— | e MIPINBEFEOILK
e RBIFLBEOXRITE |e T ryIV=FUrrifi| e A%kt y—pBIRM
e fBEEAOEVER 0§ &7 A AR Mok ToRENET

® HFHMELTORE Ve LTHER
R e E{REMHERERIC

INHDOHTEILODIE, LGED B#ENTEWILF ) 571287 5T

HAHRHE, GHEIEIIRE TR - ERFEBESEON VR ECEF RSN
—BA R AEE TH DL L OB TH B, ISP LI NETTLRT 5 720 DALLS B
WHECTH DT TH o 7205 KRNI I PR L ST ISR K= b ic
BHETAIE TR THBSHEZHELTLE > TS, TOZ LA, [ISP ~D#
BEOKIE] &V ) EMcohdloTw5,

WD LGED &, Y0¥ =/ FeEMT 5 & TRz /MR L Twa, Mike

IREBEBEDE DA 2 KTV 2y MCHHEIET, RAEDPEELTVEIR
BEwoTIw, 2089 RElE, REFfEE A ) AfbTE& B L 512, HIOM
THA)y bbdHb, HlziE, LGED WMBMEM 2BV — b2 & o THERE» S
BHEEN - T AFETRIOTCEEL, MEATOLREE /Y22 VERLE
LTEEL, WoBEAED, vy - AREGEH L THRENICEECELZ R ET
Hbho, LoL, 70V s bEET, RN —BME, H—HEOBEISKNIZ
BRENDFELRELTVD, Z0LI) ZRROPT, [—BHLETTY s b
W IER SN WHARMBBROMIL, it 5 — DI LE] L5 LGED #
EBOFBIL L (HRTE B,

=921 -




(4) YEEDH)

-

7

A

Bi#E. LGED MMOHERH T LT ). BNAREORRE GBS 5, S5,
BUF R4 (Ministry of Establishment)., HHE & IER AR B TRIKRE %
o Twh, ERIICIIRERMERTT (AN 9,600 BHE 12,191 ¢ T2
D), ERWBEHEBIILUTO®@EY . (FIHK 10 2 5H8)
@ Additional Chief Engineer (ACE) #ZED 2025, 4 KA b
@ A#B Superintending Engineer (SE) #HED 655, 8 FKA b
@ WHY -2 SE D6ARAM (ZNIFBFETH Development Post TIEHA
APTEZW) b, —ZIZACE4 KA PRUSES KA DR
@ Executive Engineer ® 64 R A + D15
® TRV I LNV TO Sr. Assistant Engineer 568 R A h D H ., Sub-
Assistant Engineer 230 F A kDI
® Sociologist 18 XA +, Economist 1 A b DA%
@ Computer Operater663 KA b DA F&E:
INHOMEFTEIZH LT, BUFH 100%ARTLIRBLIIEW 25, LGED
ELTIREBMICIFELRTA2E L, FTHEORWTHE®, RICHE®., #0
%, HEOQLELELEFITLTWE L) THbE, RDEC DHMMAINME DT HHITHE
TEZTWRLDONLRRPREE L, SE(Planning), SE(Training). SE(Design)
RHRET A 2ACE 28T ANV =TIl bbDE LT3,

11l

LGED DR+ > ¥ — (RDEC) BERRETEIL. F4 LHEATWS, FEE 9 AIC
e 5 — EEREEEIICIT 5T YL 8 Y N B & L CRHIREABA S h i,
BN, F3 Y H s Y b oI k) A - BEAEOOATE Y, HEERC
v s —ERIHEEO PQ HFEISHES LT, E72, BRICE 7% Al
FUTELEMIVEA TV D,

LW RDEC fEfBIX, FPeic 272 LGED REE N T 1 ¥V I DANR— AR E
BREWVDIBITLTWA LIRS (LGED AEMMZFDDL DIFIEFIZA ) L TH
HBEWIRELFETALITHBEN, 707227 b - ANFE 707 — % 5F
L.BEES»O 7OV 7 MEAERICA 7 4 AFHE D LT AR ATHE),
L2, SEOFREDENG TIE, IFICHEE OB TId RDEC &l (EERIELIO
V7 VIYEBNTEY 2o b) REINTVWS LKL LN,
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5. HESNATSUY 2 VDTV —AT—F
(1) REEHENEOMHD

i $%K%T%I@H§M#é®%%§
HUTOS HHORMEMRIRE EHE L TW»h,

£

(1999 4 4 B 8 HfHF) Tk, RDEC 24f

Q@ WEFERIATFLBLOPF — 5 N— 2 FHBEPR
® BHBSEIEEMR

@ BHA VT IHEEMF

@ B YT I REEHEME

® EEEHEEEMR

IO ERRTHOIIR

FRE, BEROFMzMR LRI, K 9 IRTEBD
Thbo TNLZEHLLZLDOFTERTH S,

x DWHEFNE L ZORF

Eanh

BROEHEEH

WHBFHRATLELT
F ey N - 2 EHE 5
g_lj',

GIS kW Tid, HBBEROTFTI I ML, 7 — 9 XN—AD{ER & BT
oTHY, TNOLOBRMNHBHEEEANOEE LB L TWD ., RETI,
CDDDEY AT LAOEM, SEEEEEHIBELE L NUAOERERIC

BbsBHErEFLTVD, BEMICIE, B  THEREOBH - v 7 0@
E, MMBBEET LA FI4 VRS THL, SEBEFOFRE L LTI,
ISP DIREBIZL > T GIS Y R— PHOTEFBRA L TWBI LI kE N,
RHBEHEECOEET — <, IhETov=a 7 VACEHEN, &
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MINUTES OF MEETING
ON THE JAPANESE TECHNICAL COOPERATION PROGRAMME
BETWEEN THE JAPANESE SUPPLEMENTARY STUDY TEAM
AND LOCAL GOVERNMENT ENGINEERING DEPARTMENT OF
THE PEOPLE’S REPUBLIC OF BANGLADESH
FOR THE RURAL DEVELOPMENT ENGINEERING CENTER
SETTING-UP PROJECT (TENTATIVE) IN BANGLADESH

The Government of Japan sent a supplementary study team
(hereinafter referred to as “the Team”), headed by Dr. Hiromichi
TOYODA, to the People’s Republic of Bangladesh from 27 November to
22 December 2000. The Team was dispatched through the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) for
the purpose of collecting further information about and to examine the
details of the technical cooperation programme concerning the Rural
Development Engineering Center Setting—up Project (Tentative) in
Bangladesh. (hereinafter referred to as “the Project”)

During its stay in Bangladesh, the Team carried out field surveys
and had a series of discussions of the Project with Local Government
Engineering Department (hereinafter referred to as “LGED”) of the
People’s Republic of Bangladesh. Participants in the meetings are shown
in ANNEX.

As aresult of the field surveys and the discussions, the Team and
LGED agreed to report to their respective Governments the matters
referred to in the document attached hereto.

w Dhaka, 14 December 2000
\\ { AL , |

Mr. Md. Shahidul Hassan Dr. Hiromichi TOYODA

Chief Engineer, Leader,

Local Government Engineering Supplementary Study Team,
Department (LGED) Japan International Cooperation -

Agency (JICA)



THE ATTACHED DOCUMENT

1. The LGED explained that it had been important to improve the
technical capability of LGED staff and to achieve the capacity building
of their organisation under the recent condition of reducing a number
of consultants funded by donors and expanding the tasks.
With continuous expansion of the tasks above mentioned, LGED has
been developing a variety of technical tools and mechanisms which
has facilitated effective job execution of rural infrastructure
development together with adjusting institutional organisation in
accordance with the requirements as an efficient project executing
agency. In recognition of the importance to further develop and
improve above tools and ensure the mechanisms work well, it is
planned to establish the multi-disciplinary the Rural Development
Engineering Center (hereinafter referred to as “RDEC”) in which all
relevant engineering functions in LGED are concentrated under the ‘
streamlined organisational structure.
In accordance with the requirements above and in anticipation of the
establishment of the Center, LGED requested JICA project-type
technical assistance in essential engineering fields in order to ensure
the solid foundation given to the Center.

2. The Japanese side requested that the following measures should be
taken by LGED if the Project starts, and LGED stated that the
department would take up those with the approval of the Government
of Bangladesh (hereinafter referred to as “GOB”);

(1) Provision of facilities;
a. Land, buildings and facilities needed for the implementation of the
Project,
b. Rooms and space necessary for installation and storage of the
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equipment provided by the Japanese side (hereinafter referred to as
“the Equipment”), |
c. Office space and necessary facilities for the Japanese Chief Advisor,
» Coordinator and other Japanese experts,
d. Electricity, water supply and domestic tele-communication facilities,
and
e. Other facilities mutually agreed upon, if necessary.

(2) Assignment of the necessary number of full-time counterparts to
work with the Japanese long—term and short-term experts would be
arranged by LGED. A sufficient number of qualified full-time
counterparts, at least more than one per each Japanese expert, would
be deputed to the center at GOB cost for the smooth implementation
of the Project. A sufficient number of qualified administrative staff and
supporting staff will be assigned for the smooth implementation of the
Project.

(3) Sound budgetary allocation for carrying out the following actions for
the smooth commencement and successful implementation of the
Project would be met by GOB.

a. Expenses necessary for domestic transpoi‘tation of the equipment
provided by the Japanese side in Bangladesh as well as for its
installation, operation and maintenance,

b. Customs, duties, internal taxes and other charges imposed on the
Equipment in Bangladesh,

c. Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project, and

d. All of operating expenses necessary for the implementation of the
Project.

3. LGED and Japanese side confirmed that if the Project is finally agreed
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to conduct, both sides would need to discuss and clarify the details of
the contents of the framework of the Project prior to the
commencement of the Project.

4. TENTATIVE FRAMEWORK OF THE PROJECT
If the Project starts, its contents are assumed as the following;

(1) Project title
Rural Development Engiheering Center Setting—up Project

(2) Overall Goals

During the supplementary study period, the Team conducted two
PCM workshops on the Project with good participation of LGED side.
While overall goal of the Project had been obscure in the request
document of the Project, an overall project goal was unveiled in
consideration with the result of the PCM workshops. A project
objective, which is most comparable with the principle of the request
from LGED, was selected among three major objectives in PCM
workshops’ result ( a.Strengthening of Institutional Capacity of LGED,
b.Re-structure of organisational Set-up, and c.Ensure Proper
Utilisation of Existing Facilities ), as the overall goal. Accordingly,
overall goal of the Project is supposed to be “Strengthening of
Institutional Capacity of LGED”.

(3) Project Purpose
Taking the PCM workshops’ result into consideration as same mannet,
project purpose of the Project is supposed to be “Improving skill of
LGED staff”.

(4) Expected Outputs
Taking the objective tree of PCM workshops’ result into consideration,
following six aspects are supposed as the expected outputs.
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a. Technical training for LGED staff is enhanced
b. Planning technique is improved

c. Designing technique is improved

d. Technical information system is strengthened
e. Quality of works is enhanced

f. Construction equipment is properly maintained

(5) Activities of the Project
Both sides agreed that further discussion should be done to conclude
the project activities on the basis of the LGED request.

(6) Executing Organization of the Project
Local Government Engineering Department (LGED)

(7) Administration of the Project

a. LGED Chief Engineer will bear overall responsibility for project
implementation.

b. LGED Additional Chief Engineer will have technical responsibility for
project implementation as Project Director.

c. One Superintending Engineer will have the managerial and technical
responsibility for project implementation as Project Manager.

d. Japanese experts will give necessary technical guidance and advice to
the Bangladesh counterpart personnel on matters pertaining to the
implementation of the Project.
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ANNEX

Participants of the meeting with JICA mission for the Supplementary
Study on the Rural Development Engineering Center Setting—up Project

On 5 December, 2000

Bangladesh, LGED side; |

Mr. Md. Shahidul Hassan Additional Chief Engineer, LGED

Mr. Md.Wahidur Rahman Project Director, RDP-21

Mr. Zahangir Alam Project Director, Japanese Grant Aid
Project

Mr. Munir Hussain, " Training Specialist, RDEC, RDP-21

Dr. Toshiki SAITO JICA Expert, LGED

Japanese side;

Mr. Yoshihisa MASANAGA Cooperation Planning, JICA mission
member

Dr. Shuichi MATSUSHIMA Rural Infrastructure, JICA mission
member

Mr. Isao DOJUN Participatory Analysis/Rural Society,

JICA mission member

Mr. Hajime NABETA Deputy Resident Representative, JICA
‘ Bangladesh Office

On 6 December, 2000

Bangladesh, LGED side;

Mr. Md. Shahidul Hassan Additional Chief Engineer, LGED
Mr. Md. Tafazzal Hoque Superintending Engineer, LGED
Mr. Saroj Kumar Sarker Superintending Engineer, LGED
Mr. Md. Wahidur Rahman Project Director, RDP-21
Mr. Zahangir Alam Project Director, Japanese Grant Aid
Project
Mr. Md. Makbul Hossain Project Director, RDP-4
Mr. Azizul Hoq Executive Engineer, LGED
Mr. Munir Hussain, Training Specialist, RDEC, RDP-21
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Dr. Toshiki SAITO

Japanese side;
Mr. Yoshihisa MASANAGA

Dr. Shuichi MATSUSHIMA

Mr. Isao DOJUN

JICA Expert, LGED

Cooperation Planning, JICA
Supplement Study Team

Rural Infrastructure, JICA Supplement
Study Team :

Participatory Analysis/Rural Society,

JICA Supplement Study Team

On 13 December, 2000

Bangladesh, LGED side;
Mr. Md. Wahidur Rahman
Mr. Zahangir Alam

Mr. A.F.M. Munibur rahman
Mr. Munir Hussain,

- Dr. Toshiki SAITO

Japanese side;
Dr. Hiromichi TOYODA

Mr. Yoshihisa MASANAGA

Dr. Shuichi MATSUSHIMA

Mr. Isao DOJUN

Project Director, RDP-21

Project Director, Japanese Grant Aid
Project

Executive Engineer, RDP-21
Training Specialist, RDEC, RDP-21

JICA Expert, LGED

Team Leader, JICA Supplement Study
Team

Cooperation Planning, JICA
Supplement Study Team

Rural Infrastructure, JICA Supplement
Study Team ‘
Participatory Analysis/Rural Society,

JICA Supplement Study Team
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