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THE MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND :
PROGRESS OF BORDER AREAS AND NATIONAL RACES DEPARTMENT

MINISTRY OF PROGRESS OF BORDER AREAS AND NATIONAL RACES AND
DEVELOPMENT AFFAIRS
ON
JAPANESE TECHNICAL COOPERATION
UNDER
THE JICA PARTNERSHIP PROGRAM
FOR
CREATION OF A SYMBIOTIC SOCIETY PROJECT

The Japan International Cooperation Agency (hereinafter referred to as
"JICA") exchanged views and had a series of discussions through the JICA Myanmar
Office with the Progress of Border Areas and National Races Department, Ministry of
Progress of Border Areas and National Races and Development Affairs (hereinafter
referred to as "PBANRD") of The Union of Myanmar for the purpose of working out
the details of activities and measures to be taken by JICA and PBANRD concerning
the CREATION OF A SYMBIOTIC SOCIETY PROJECT (hereinafter referred to as
the "Project"), which will be implemented in collaboration with Terra People
Association (hereinafter referred to as "TPA") under the JICA Partnership Program.

As a result of the discussions, both sides agreed to implement the Project
based on the conditions referred to in the document attached hereto.

Yangon, Myanmar
13 October, 2004

e %‘Z%N;

Tr. Takahiro Sasaki ' Col. Than Swe
Resident Representative Director General
JICA Myanmar Office Progress of Border Areas and

National Races Department

Witnessed by

7E B
Mr. Hiroyuki ONO

Project Manager
Terra People Association




ATTACHED DOCUMENT

Implementation of the Project

JICA, the executing agency for technical cooperation of the Government of
Japan, will implement the Project under the JICA Partnership Program in
collaboration with Terra People Association (TPA).

The Project will be implemented in accordance with the Project Outline, which is
given in Annex ().

Measures to be taken by JICA

To implement the Project efficiently and effectively, JICA will supervise the
overall implementation of the Project. Based on the contract to be signed by JICA
and TPA, JICA will entrust the actual implementation of the Project to TPA.

JICA will bear only those expenses it considers necessary for the implementation
of the Project.

JICA will maintain ownership of the equipment or facility to be procured through
its funding for the implementation of the Project in accordance with the Project
Outline, which is given in Annex () throughout the Project implementation period.

Measures to be taken by PBANRD

The authorities concerned of PBANRD will cooperate with JICA and TPA in
assuring the successful implementation of the Project.

The authorities concerned of PBANRD will provide JICA and TPA with necessary
information (such as data, map, documents, technical advice, etc.) that will allow
efficient and effective implementation of the Project.

The authorities concerned of PBANRD will provide JICA and TPA with neceésary
information on security conditions.

As for the equipment or facility mentioned in Il. 3., when the equipment or facility
is deemed necessary for the sustainable and effective continuation of the activity
by PBANRD, ownership of the equipment or facility after completion of the
Project will be considered and determined through consultation among the
parities concerned before the completion of the Project. %;\
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V. Mutual Consultations

Any major issues that may arise from or in connection with this attached
document shall be resolved through mutual consultations by all parties

concerned.

ANNEX (1): The Project Outline
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ANNEX (I). THE PROJECT QUTLINE

Outline of the Proposal

1. Country Union of Myanmar
2. Title of the Creation of a Symbiotic Society (CSS)
Project

3. Background
and

Necessity of the
Project

Background:

The Paoh rural communities in Southern Shan State met a turning

point in 1991 when regional combats came to end by exchanging a

peace treaty between the government and Paoh National

Organization (PNO). Yet, the regional socio-economic situation

remains to impose a common nature of poverty in the rural villages,

those are:

« Differentiation between urban and rural living conditions in
conjunction with rapid growth of cash-based crops, which
marginalize rural productivities.

» Environmental destruction due to over cultivation (with extensive
use of chemical components), deforestation, and slash-and-burn
agriculture where shifting cultivation is limited.

» Lack of social services due to economic conditions.

Necessary actions for the farming communities:

Agriculture is the fundamental way of production for all societies as

well as the central role in the targeted region. “Dochakukin”

compost or a indigenous microorganism compost is ecologically
stable technology, which has long been utilized in Japan to
maximize yield with limited farming land. The symbiotic agriculture
illuminates the classic solution to tackle the contemporary
socio-environmental problems in the farming communities. In order
to cut the chain of poverty, the symbiotic agriculture seeks not only
increasing the yields, but also sustaining the agricultural lands for
future generations by the following principles:

« To grow natural fertility to be the best for the local ecology by
seedling indigenous microorganisms.

« To protect the regional environment against over-cultivation, while
increasing crop production.

» To increase means of productions for both soil management and
household management. (i.e. encouraging muiti-crop farming,
introducing tea as a alternative crop of tobacco)

« To develop human resources to empower back bone of the rural
living and uplifting agriculturalists’ responsibility for making their
villages a better place of living for all members of the community.

4. Project
Purpose

1. Enrichment and empowerment of both social and natural
environment in the rural communities.

5. Target Area

Southern Shan State : Paoh Special Region NO.6

6. Target Group

Low-income farmers and children in the Paoh fribe

A
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7. Activities and

Agricultural support:

Expected e Introduction of “Dochakukin” compost
Outcomes * Developing alternative crops, and tea production
¢ Implementing Hamsey Demonstration Farm
» Construction of the Naung Ka reservoir
Human resources development and education:
» Running Pindaya Agriculturalists’ training session
* Running students boarding program at Taungbogi Center
* Running community development programs at Naungka Rural
Development Center
Rural development:
« Construction of Rural Development Center at Naung Ka village.
» Establishment and encouragement of village committees
8. Project November 2004 to October 2007 (3 years)
Duration
9. Project rough |41,110,000yen (US$328,880)
estimate
10. Terra People Association will dispatch two Japanese staffs to

Implementation

Yangon and Taunggyi. The TPA Myanmar Committee will be
responsible for all the decision-making in consultation with
PBANRD concerning the project.

Counterpart
Ministry for Progress of Border Areas and National Races and
Development Affairs (PBANRD)

Organizations

1. Name of the
Organization

Terra People Association (TPA)

2. Main Activities

1. International cooperation such as educational supports and rural
development programs in Thailand, Sri Lanka, Myanmar. Urgent
support.

2. International exchange

3. Regional development

4. Education o~

3
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E?@A For a better tomorrow for all {/:\\J @ 5 Ki/( ’
Japan International Cooperation Agency Q / \i

Ref. No : JICA(MY) 10- 1Qc0o2
Date : 14 October 2004

Col. Than Swe

Director General

Progress of Border Areas and National Races Department

Ministry of Progress of Border Areas and National Races and Development Affairs
Yangon.

Dear Col. Than Swe,

In connection with the implementation of “Creation of a Symbiotic Society (CSS)
Project”, Paoh Special Region No. 6, Southern Shan State in the Union of Myanmar in
collaboration with Terra People Association (TPA), under the Partnership Programme
of the Japan International Cooperation Agency (JICA), the Minutes of Meeting was
signed between you and me on 13 October 2004.

Due to the procedures and budgetary matters between dJapan International
Cooperation Agency (JICA) and Terra People Association(TPA), we would like to
amend the duration of the project as “ From January 2005 to December 2007” instead
of “ From November 2004 to October 2007” as mentioned in the above-signed Minutes
of Meeting.

In this regards, it would be highly appreciated if you could kindly use your good offices
to convey the above information to your authorities concerned and ascertain whether
the said duration of the project is acceptable and give a reply to JICA Myanmar Office
at your earliest convenience.

I would like to apologize any inconvenience occurred in this matter, however, your
generous understanding will be highly appreciated.

Thank you for your kind cooperation in advance.

Yours sincerely,

Takahiro Sasaki
Resident Representative
JICA Myanmar Office

JICA Myanmar Office

Room 701, 7% Floor, Sakura Tower, 339 Bogyoke Aung San Street, Kyauktada Township, Yangon
Tel.: 951255473 — 6, Fax. : 95 1 255477
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- The Government of the Union of Myanmar

Ministry for Progress of Border Areas and National Races
and Development Affairs

Progress of Border Areas and National Races Department

X -/ Letter No. : 19/Intemational(07)//Natala-16(340 )
Oo Jd

wﬁf Date : 23~ October, 2004.

\/\Mr. Takahiro Sasaki

Resident Representative

JICA Myanmar Office

Subject : Request to amend the duration of CSS Project

Reference  : Your Letter No. JICA (MY) 10 -19002 dated 19" October, 2004

Dear Mr. Takahiro Sasaki,

| am pleased to inform you that the Authorities concemed have agreed upon
the request to amend the duration of the Creation of a Symbiotic Society (CSS)
Project as from January 2005 to December 2007 instead of from November 2004 to
October 2007 as mentioned in the above signed Minutes of Meeting.

Thank you for your kind cooperation.

With Best Regards.

Yours sincerely,

C.

(for) Director General

(Captain Kyaw Win, Deputy Director)
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