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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE ON

THE PROJECT FOR THE CAPACITY BUILDING

OF PERIODIC ROAD MAINTENANCE

IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Yoshiro KURASHINA, had a series of meetings with the Ministry of Transport, Communication and
Public Works (hereinafter referred to as “MTCPW?) for the purpose of working out the details of the
technical cooperation program concerning the Project for the Capacity Building of Periodic
Road Maintenance in the Democratic Republic of Timor-Leste (hereinafter referred to as
“the Project™).

The Team exchanged views and had a series of discussions with MTCPW in respect of the
desirable measures to be taken by both Governments for the successful implementation of the Project.

As a result of the discussions, the Team and MTCPW agreed to recommend to their

respective Governments the matters referred to in the documents attached hereto.
Dili, November 25, 2004
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7
Mr. Yoshiro KURASHINA Mr.Ovidio de Jchﬁs Amaral
Leader Minister
Preparatory Study Team Ministry of Transport, Communication and
Japan International Cooperation Agency Public Works
(Witnessed by) W _
Ms. Aicha Basks#wan | Mr.Jozo B.F Alves
Vice-Minister Secretary of State for Public Works

Ministry of Planning and Finance Ministry of Transport, Communication and
Public Works



ATTACHED DOCUMENT

I. PROJECT TITLE
Both sides have agreed that the Project title is “the Project for the Capacity Building of
Periodic Road Maintenance in the Democratic Republic of Timor-Leste”.

IL PROJECT DESIGN MATRIX (PDM) and PLAN OF OPERATION (PO)

Both sides had a series of discussions and have agreed with the tentative Project Design
Matrix (PDM) and Plan of Operation (PO) for the Project as shown in ANNEX I and II .
The PDM and PO are to be flexibly revised by the discussion and agreement between
MTCPW and JICA in the form of Minutes of Meeting, reference to the Record of

Discussion.

III. ORGANIZATION OF PROJECT IMPLEMENTATION
1. Joint Steering Committee
For the effective and successful implementation of technical cooperation for the Project,
the Joint Steering Committee will be established in order to fulfill the following
function:
1) To approve the annual work plan of the Project based on the PO within the
framework of the Record of Discussion
2) To evaluate the result of the annual work plan and the overall progress of the
project.
3) To review and exchange opinions on major issues at that arises during the

implementation of the Project

The Joint Steering Committee will be held at least once a year. The Chairperson will
be Mr.Jodo B.F Alves, Secretary of State for Public Works, MTCPW and will bear
overall responsibility for the administration and impleméntation of the Project.

2. Executive Committee
For the effective and successful implementation of technical cooperation for the Project,
the Executive Committee will be established in order to fulfill the following functiori:
1) To formulate the quarterly work plén of the Project in line with the annual work
plan of the Project.
2) To review the progress of the Project as well as the quarter work plan.

b



3) To exchange views on issues arising in connection with the Project.

The Executive Committee will be held at least once a quarter of a year. The Chairperson
will be Mr. José¢ G. Piedade, Director General of Public Works, MTCPW and will be

responsible for managerial and technical matters of the Project.

3. Organization Chart
The Organization Chart of the Project is given in ANNEX I

IV.  TERM OF COOPERATION
The duration of technical cooperation for the Project would be two and half (2.5) years.

V. INPUT TO THE PROJECT BY THE TIMOR-LESTE SIDE

1. Assignment of Personnel
The Timor-Leste side has agreed to assign at least core members of counterpart

organization for each Japanese expert.

2. Allocation of Counterpart Budget
The Timor-Leste side understands that the Timor-Leste side is expected to allocate the

budget items necessary for implementation of the Project, including personnel cost and

other recurrent cost.

3. Land, Building, Facilities and Equipment

The Timor-Leste side has agreed that necessary land, office, office facilities to be
prbvided by the JICA CETRAP project and construction equipment handed over by the
Japan Engineering Group would be prepared by the Timor-Leste side. '

4. Undertakings

MTCPW will provide a letter regarding tax/fees exemption and necessary assistance to
the experts where required for work related items/equipment. In the absence of bidding
country agreement, what will prevail is existing regulation of the Government on tax

provisions.
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V1. INPUT TO THE PROJECT BY THE JAPANESE SIDE
1. Dispatch of Long, Short-Term Experts
The Japanese side has a plan to dispatch experts in the following field to ensure the
smooth implementation of the Project. And composition of the fields may be changed in
the process of detail designing the project .
1) Road Maintenance/ Chief Advisor
2) Road Construction Management
3) Construction Equipment Management and Procurement (Systeim formation,
procurement of materials, equipment and tools, operation management of
equipment and tools) / Vice-Chief Advisor
4) Construction Equipment Management and Procurement (Management of equipment
and 100ls, operation and mainienance)

5) Construction Equipment Gperation

2. Training of Timor-Leste Counterpart Personnel in Japan -

For nmprovement of the knowledge on Road Maintenance, the counterparts will be
accepted in the project period of two and half (2.5) yeats. The participants and the
contents of the training are to be decided upon the basis of main purpose of the Project.

3. Provision of Machinery and Equipment

If some of equipment and tools are necessary for the effective implementation of the
Project under the technical cooperation program, the detail of provision of necessary
equipment and tools will be agreed between MTCPW and JICA in the form of Minutes
of Meeting, reference to the Record of Discussion within the budget allocated for the

Project.

Vil. RECORD OF DISCUSSIONS
The Record of Discussions will determine the framework of the Project. The Record of

Discussions would include the contents of this Minutes of Meetings.

VIIL. OTHERS
1. Evaluation by Joint Steering Committee
The Periodical Evaluation of the Project will be conducted by the Joint Steering

Committee,



2. Final Evaluation
The Final Evaluation of the Project will be conducted jointly by the Timor-Leste

authorities and JICA concerned during the last six months of the cooperation term in

order to examine the level of achievement.

3. Mutual consultation
There will be mutual consultation between MTCPW and JICA on any major issues
arising from, or in connection with the Project.

4. Claims against Japanese Experts
The Government of the Democratic Republic of Timor-Leste undertakes to bear claims,

if any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Democratic Republic of Timor-Leste except
for those arising from the willful misconduct or gross negligence of the Japanese

experts.

5. Measures to promote understanding of and support for the Project

For the purpose of promoting support for the Project among the people of the
Democratic Republic of Timor-Leste, MTCPW will take appropriate measures to make
the Project widely known to the people of the Democratic Republic of Timor-Leste.
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT CF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR THE CAPACITY BUILDING
IN ROAD MAINTENANCE
IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

With reference to the technical cooperation project concerning the Project for the Capacity
Building of Road Maintenance in the Democratic Republic of Timor-Leste, Japan International
Cooperation Agency (hereinafter referred to as "JICA") exchanged views and had a series of
discussions with the Democratic Republic of Timor-Leste (hereinafter referred to as "Timor-Leste")
authorities concerned with respect to desirable measures to be taken by JICA and the Government
of Timor-Leste for the successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Timor-Leste,
signed in Dili on January 25, 2005 (hereinafter referred to as “the Agreement”), JICA and the
Timor-Leste authorities concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

Dili, April 20, 2005

)4 Qe

Mr. Toshiaki TANAKA Mr. Ovidio de\xlgsus Amaral

Resident Representative of Japan International Minister

Cooperation Agency in Timor-Leste Ministry of Transport, Communication and
Public Works

(Witnessed by) . W

Ms. Aicha E:rs%rewan . Mr. Joﬁlo B.F Alves

Vice-Minis Secretary of State for Public Works

Ministry of Planning and Finance Ministry of Transport, Communication and

Public Works



ATTACHMENT

I. Cooperation between both countries

1. The Government of Timor-Leste will implement the Project for the Capacity Building
in Road Maintenance in the Democratic Republic of Timor-Leste (hereinafter referred to

as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex 1.

11. Measures to be taken by the Japanese side

In accordance with the laws and reguiations in force in Japan and the provisions of Article 11
of the Agreement, JICA, as the executing agency of the Government of Japan for technical
cooperation, will take, at its own expense, the following measures under the technical

cooperation scheme.

1. Dispatch of experts
JICA will provide the services of experts as listed in Annex Il. The provisions of Article 11I of

the Agreement will be applied to the above-mentioned experts.
The composition of the JICA experts may be changed in the process of detail design of the

Project .

2. Provision of Machinery and Equipment
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex 1II. The

provisions of Article VIII of the Agreement will be applied to the Equipment.

3. Training of Timor-Leste Counterpart Personnel in Japan
JICA will receive the Timor-Leste personnel connected with the Project for technical training

in Japan. The participants and the contents of the training are to be decided upon the basis of

%;\ (f'j@

purpose of the Project.



111. Measures to be taken by the Timor-Leste side

1.  The Government of Timor-Leste will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and afier the period of Japanese technical
cooperation, through full and active involvement of all related authorities, beneficiary

groups and institutions in the Project.

2. The Government of Timor-Leste will ensure that the technologies and knowledge acquired
by the Timor-Leste nationals as a result of the Japanese technical cooperation will contribute

to the economic and social development of Timor-Leste.

3. In accordance with the provisions of Article VI of the Agreement, the Government of
Timor-Leste will grant in Timor-Leste privileges, exemptions and benefits to the experts

referred to in 1I-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of
Timor-Leste will take the measures necessary to receive and use the Equipment provided by
JICA under 11-2 above and equipment, machinery and materials carried in by the experts

referred to in 11-1 above.

5. The Government of Timor-Leste will take necessary measures to ensure that the knowledge
and experience acquired by the Timor-Leste personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the provisions of Article V of the Agreement, the Government of
Timor-Leste will provide the services of Timor-Leste counterpart personnel and

administrative personnel as listed in Annex IV.

7. In accordance with the provisions of Article V of the Agreement, the Government of

Timor-Leste will provide the land, buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to supply or replace, at its own expense,

machinery, equipment, instruments, vehicles, tools, spare parts and any other materials




necessary for the implementation of the Project, other than the Equipment provided by JICA

under 11-2 above.

9. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to meet the running expenses necessary for the

implementation of the Project, including personnel cost and other recurrent cost.

IV. Administration of the Project

1. The Secretary of State for Public Works, Ministry of Transport, Communication and Public
Works (hereinafter referred to as "MTCPW"), as a Project Director, will bear overall

responsibility for the administration and implementation of the Project.

2. The Permanent Secretary of Public Works, MTCPW, as a Project Manager, will be

responsible for the managerial and technical matters of the Project.

3. The Team Leader of JICA expert team of the Project will provide necessary
recommendations and advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.

4. The JICA experts will give necessary technical guidance and advice to the Timor-Leste

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a

Joint Steering Committee will be established whose functions and composition are described

in Annex VI.

V. Term of cooperation

The duration of technical cooperation for the Project would be two and half (2.5) years

starting from June 1, 2005.

3¢t



VI. Joint evaluation

1. Evaluation by the Joint Steering Commitiee
The periodical evaluation of the Project will be conducted by the Joint Steering Committee.
2. Final evaluation
The final evaluation of the Project will be conducted jointly by the Timor-Leste authorities

concermed and JICA during the last six months of the cooperation term in order to examine

the level of achievement.

VII. Mutual consultation

There will be mutual consultation between the Government of Timor-Leste and JICA on any

major issues arising from, or in connection with the Project.

VII. Claims against experts

In accordance with the provisions of Article VII of the Agreement, the Government of
Timor-Leste undertakes to bear claims, if any arises, against the experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Timor-Leste except for those arising from the

willful misconduct or gross negligence of the experts.
IX. Measures to promote understanding of and support for the Project

For the purpose of promoting support for the Project among the people of Timor-Leste, the

Government of Timor-Leste will take appropriate measures to make the Project widely known

to the people of Timor-Leste.

ANNEX 1 MASTER PLAN

ANNEX 0T  LIST OF JICA EXPERTS

ANNEX II  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF TIMOR-LESTE COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V  LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT STEERING COMMITTEE
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ANNEX I MASTER PLAN

}. Overall Goal

Arterial roads in Timor-Leste are always maintaincd.

2. Project Purpose
Capabilities on daily and periodic maintenance/ repair of arterial roads and restoration against

road disaster areas on the arterial roads are strengthened.

Outputs of the Project

(1) Appropriate works for maintenance and repair of arterial roads are planned by the
Division of Road, Bridge and Flood Control (hereinafier referred to as " DRBFC "),
MTCPW.

(2) Road management system, which central and regional road offices cooperate each other, is
formulated.

(3) The staff members of DRBFC and the Division of Transport Equipment and Material
(hereinafter referred to as " DTEM"), MTCPW, who are responsible for the maintenance
and repair works of arterial roads, are trained.

(4) The case studies of management plan on the maintenance and repair works of arterial
roads are appropriately planned, designed and implemented by MTCPW.

(5) The operation system for construction equipment and repair equipment/tools are

(V3]

appropriately maintained and managed by MTCPW.

4 Activities of the Project

(1)-1. Prepare a road inventory

(1)-2. Update the road inventory

(1)-3. Prepare the maintenance and repair plan for each arterial road, based on each
development level.

(2)-1.Prepare a manual for reporting system on road management between central and
regional road offices.

(2)-2. Prepare a manual for reporting system on road management in the case of disasters
between central and regional road offices.

(3)-1. Formuiate and implement training program for the following personnel in collaboration
with DRBFC and DTEM.
1) Road maintenance management engineer
2) Road construction management engineer
3) Equipment/tools management engineer
4) Mechanic
5) Operator



(4)-1. Formulate a maintenance management plan

(H)-2. Formulate a site management plan

(4)-3. Define job description of the duties of staff members concemed

(4)-4. Formulate a safety-training program concerning the works on the maintenance and
repair of arterial roads

(4)-5. Implement the safety-training program

(4)-6.Implement case studies on imaintenance management plans concerning road
maintenance and repair of arterial roads appropriately in MTCPW?’s projects

(5)-1. Prepare an inventory of construction equipment and repair equipment/tools and
establish its management system

(5)-2. Update the inventory of construction equipment and repair equipment/tools

(5)-3.Formulate a management plan for construction equipment and repair equipment/tools in
the regional road offices

(5)-4.Establish a maintenance system of construction equipment and repair equipment/tools in
collaboration with DRBFC and DTEM

(5)-5.Operate construction equipment and repair equipment/tools appropriately.

Note: In cases where the Master Plan is needed to be modified according to changes in
preconditions for the Project, both sides will agree upon and confirm such modifications by

exchanging Minutes of Meetings.



ANNEX 1I LIST OF JICA EXPERTS

1 Team LeaderRoad Maintenance Expert
2 Road Construction Management Expert
3 Construction Equipment Management and Procurement Expert 1

(System formation, procurement of materials, equipment and tools, operation
management of equipment and tools)

4 Construction Equipment Management and Procurement Expert 2 (Management of
equipment and tools, operation and maintenance)

5 Construction Equipment Operation Expert
6 Coordinator

7  Other experts in the specific fields may be dispatched, if necessary,

Note: The Japanese side has a plan to dispatch experts in the above field to ensure the
smooth implementation of the Project. The composition of the fields may be changed in

the process of detail design of the project .



Annex I11 LIST OF MACHINERY AND EQUIPMENT

1. Maintenance tools and materials for construction equipment

2. Other machinery, equipment and materials regarded by both sides as necessary

for effective implementation of the Project



Annex IV LIST OF
PERSONENEL

1. Project Director: Secretary of State for Public Works, MTCPW

2. Project Manager: Permanent Secretary of Public Works, MTCPW

3. Counterparts Personnel

TIMOR-LESTE COUNTERPARTS AND ADMINISTRATIVE

Suitably qualified personnel assigned continuously to work with JICA experts as

below.
(1) DRBFC
Position Assigned for (JICA expert)
1) Chief of Planning and Team Leader/Road Maintenance
Design Expert
2) Chief of Operation Construction Management Expert

(2) DTEM
Position Assigned for (JICA expert)
1) Chief of Material and Construction Equipment
Storage Management and Procurement
Expert I
2) Chief of Workshop Construction Equipment
Management and Procurement
Expert I1

3) Chief of Equipment

Construction Equipment Operation
Expert

4) Chief of Planning
Operation

and

Construction Management Expert

4. Administrative Personnel
(1) DRBFC
1) Chief Administrator

(2) DTEM
1) Chief Administrator



5. Staff members of MTCPW to be trained in the Project

(1) DRBFC
Trainees Numbers
1) Road maintenance engineers 5
2) Construction management 5
engineers
(2) DTEM
Trainees Numbers
1) Equipment/tools management 3
engineer
2) Construction management 1
engineers
3) Mechanic 10
4) Operator 10

=



Annex V

LIST OF LAND, BUILDINGS AND FACILITIES

. Land, Buildings, and Facilities necessary for the implementation of the Project

. Office space and necessary facilities (desk, chair, etc.) for the JICA experts and the

Timor-Leste counterpart personnel at DRBFFC Office in Mandarin, Dili for road
maintenance and construction management works and at DTEM Office in
Tacitolu, Dili for construction equipment maintenance and construction

equipment operation works

. Lecture rooms and meeting rooms necessary for the transfer of technology at

DRBFC Office and at DTEM Office, respectively

. Construction equipment, repair tool and spare parts necessary for construction

equipment maintenance and construction equipment operation trainings

. Land, construction equipment, survey equipment, accommodation, labor and any

personnel costs necessary for execution of field training

. Data/information necessary for preparation of road inventory, which are available

in DRBFC

. Buildings, facilities and space necessary for the installation and operation of the

equipment and tools to be provided by JICA.

. Other facilities mutually agreed upon as necessary for the implementation of the

Project



Annex VI JOINT STEERING COMMITTEE

1. Function

The Joint Steering Committee Meeting will be held when necessity arises and at

least once a year in order to fulfill the followings:

1) to approve the annual work plan of the Project based on the Plan of Operation

within the framework of the Record of Discussion,

2) to evaluate the result of the annual work plan and overall progress of the

Project, and

3) to review and exchange opinion on major issues at that arises during the

implementation of the Project.

2. Chairperson and Members
(1) Chairperson : the Secretary of State for Public Works, MTCPW
(2) Member :

Timor-Leste Side
a) Permanent Secretary for Public Works of MTCPW

b) Director of National Directorate for Planning and External Assistance
Coordination, Ministry of Planning and Finance

¢) Director of Division of Road, Bridge and Flood Control of MTCPW

d) Director of Division of Transport, Equipment and Material of MTCPW

e) Director of Planning Unit of MTCPW

) Director of Land and Property of Ministry of Justice

g) Any other person concerned to be decided by the Secretary of State
Japanese Side

a) Resident Representative of JICA Timor-Leste Office

b) JICA experts of the Project

¢) JICA Infrastructure Policy Advisor of MTCPW

d) JICA Road Advisor for DRBFC of MTCPW
e) Any other person recommended by JICA Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON JAPANESE TECHNICAL COOPERATION

FOR THE PROJECT FOR THE CAPACITY BUILDING
IN ROAD MAINTENANCE

IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

Japan International Cooperation Agency (hereinafier referred to as “JICA™) had a series of
meetings with the Democratic Republic of Timor-Leste (hereinafier referred to as "Timor-Leste")
authorities for the purpose of working out the details of the technical cooperation program concerning
the Project for the Capacity Building in Road Maintenance in the Democratic Republic of
Timor-Leste (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and the Timor-Leste side agreed to recommend to their
respective Governments the matters referred to in the Record of Discussions signed on April 20,
2005.

JICA and the Timor-Leste side also agreed to make this Minutes of Meetings regarding the
Project about agreement items that have added from the Minutes of Meeting on November 25, 2004

for the Project, in order to confirm the mutual understandings reached through the discussions as

attached hereto.

4 o

Dili, April 20, 2005

Mr. Toshiaki TANAKA Mr. Ovidio de Je*us Amaral
Resident Representative of Japan International Minister
Cooperation Agency in Timor-Leste Ministry of Transport, Communication and

Public Works

(Witnessed by) ¢ )
o Ao

1
Ms. Aicha Bassari\?‘n Mr. Jodo B.F Alves
Vice-Minister Secretary of State for Public Works
Ministry of Planning and Finance Ministry of Transport, Communication and

Public Works



ATTACHED DOCUMENT
1. PROJECT TITLE

Both sides have agreed to change the title of the Project from “the Project for the
Capacity Building of Periodic Road Maintenance in the Democratic Republic of
Timor-Leste” to “the Project for the Capacity Building in Road Maintenance in the

Democratic Republic of Timor-Leste”.
I1. PROJECT DESIGN MATRIX (PDM) and PLAN OF OPERATION (PO)

Both sides had a series of discussions and have agreed with the tentative Project Design
Matrix (PDM) and Plan of Operation (PO) for the Project as shown in ANNEX I and I1.
The PDM and PO are to be flexibly revised through the discussion and agreement
between MTCPW and JICA, which is confirmed in the form of Minutes of Meeting,

reference to the Record of Discussions.
I ORGANIZATION OF PROJECT IMPLEMENTATION

Both sides have agreed that the periodical evaluation of the Project will be conducted by

the Joint Steering Committee.
IV INPUT TO THE PROJECT BY THE TIMOR LESTE SIDE

The Timor-Leste side understands that Countcrparts Personnel, Administrative Personnel
and Staff members of MTCPW who are assigned to and are trained in the Project should be

given priority to participate in activities of the Project.

ANNEX 1 PDM
ANNEX @I PO
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Ministry of Transport, Communication and Public Works (MTCPW)

Mr. Joao B.F. Alves, Secretary of State for Public Works

Mr. Jose Piedade, General Director

Mr. Rui Hernani, Director, Directorate of Road, Bridge and Flood Control (DRBDC)

Mr. Cipriano Jee, Chief of Planning and Design, DRBDC

Mr. Joao J. Caldas, Flood Control, DRBDC

Mr. Joao M.G.Sousa, Strategy Planning, DRBDC

Mr. Aniceto A.T. Andrade, Road Design, DRBDC

Mr. Joan Pedro. Amaral, Chief of Operation, DRBDC

Mr. Joahico Concalves, Director, Transport, Equipment and materials (DEM)

Mr. Jose A L Freitas, Regional Engineer, Road Services, Dili Regional Office

Mr. Olimpo Justo Cabral, Clerical Officer, Baucau Regional Office

Ms. Ana da Gloria F., Assistant Clerical Officer, Baucau Regional Office

Mr. Costodio do Rosario de Fatima, Assistant Clerical, Maliana Regional Office

Mr. Abrao Vieira, Regional Engineer, Same Regional Office

Mr. Pedoro Corie Reac Noronha, Site Manager (74 N 3 B VE ¥ L HI(Buro) D B B
Mr. Filomeno Belmiro, Deputy Site Manager (74 PN S 3£ B35 E 3£ 2L i (Buro) D I B & B
Mr. Joan Pereira da Silva, Site Manager (& PN S35 81355 E 35 2 fHi(Beko: Lolote-Beko and
Catuanassa River Project) D B35 B

Ministry of Planning and Finance (MOPF)

Ms. Aicha Bassarewan, Vice-Minister

Mr. Eusebio Jeolonmo, Director of National Development Planning External Assistance
Coordination (NDPEAC)
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MEETING FOR RECORD OF DISCUSSION OF ROAD MAINTENANCE PROJECT

Date: 10:00 -12:00, February 24, 2005
Participant: ADB: Mr. Charles, EIRP II: Mr. Pedro Lay, Mr. Jean Carlo, TA Team: Mr. Dag Becgger,
Mr. Gregory, Mr. Pierre.
JICA: Mr. Tanaka, Mr. Tomihara, Mr. Orikasa, Mr. Morita, Mr. Shimokata and Zeca
Purpose: Sharing Project Information on Road Sector
Place: ADB Office

Background

ADB organize this meeting to get input for the technical assistance project conducted under the ADB grant

Outline of the ADB project

1. Under TFET budget EIRP Il (Jean Carlo)

Rehabilitation of Five link of National road
Completion of Cassa Bridge

Preparing standard and document for bidding, standard specification base the ASSHTO and this
standard will become government standard in the future for construction supervision

The project Manager of EIRP II: Pedro Lay da Silva

Chief of Technical Engineer: Jean Carlo

2. ADB Technical Assistance (TA) project ( Dag Becgger)

Conducted by Louis Berger Group
Duration 5 months

Outline: General research for the 1400 km of National road, 820 km of District road and other
feeder road in the rural area, establishing strategy for road maintenance

3. New Technical Assistance project ( Charles, RR of ADB))

There is about § 250,000 available for new technical assistance project especially for infrastructure
Management Capacity Building, and ADB need some input/idea for utilizing this money. The Chief
Engineer for EIRP II gives some idea but it needs further discussion.

Discussion

1. Road project coordination

Road inventory system is not includ in the TOR of TA (Dag Becgger)

Road management system should be coordinate with ADB system (Charles)

2. Coordination between JICA adviser activities and ADB project

Preparation of road standard: JICA Infrastructure Adviser has started to collect information
(Orikasa)

There are some work will be overlapping with EIRP II regarding to the road standard, it need
coordination between EIRP II and the TOR & work plan of the Road Advisor. (Jean Carlo)




ji.CA
3. ADB TA consultant requesting some data about JICA project on road sector such as:

e Dili-Cassa road research on 2003

e Emergency research on 2000

Others

There is a plan for workshop to get input from the stakeholders to review the road sector strategy on March 7,
2005.
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MEETING FOR RECORD OF DISCUSSION (R/D)

Date: March 29, 2005 (14:30 — 16:00)
Participants: MTCPW: (Mr. Joao Alves, Mr. Jose Piadade and Mr. Rui Hernani),

JICA: (Mr. Tomihara and zeca), Infrastructure Advisor (Mr. Orikasa), Road Advisor (Mr.
Uemura)

Purpose: Discussion on Road Maintenance project (Record of Discussion)

Explanation of R/D

JICA explain contents of the Record of Discussion (R/D), implementation schedule of the project and
meaning of the words in the record of discussion

Discussion

1. Contents of R/D
e In generally, Secretary of State for Public Work Mr. Joao Alves had no objection with the contents
of R/D. Director of DRBFC questioned about the Annex III ( List of Machinery and Equipment),
but it would be discuss in detail on the project.
2. Project Policy
e JICA was pointed out about situation after 2.5 years project, what is the government going to
establish for the sustainability of road maintenance
3. In-house project
e Secretary of State explained about the purpose of created the In-house project is i) for sustainability
maintenance of the construction equipment donated by Japan, ii) to open new road for communities
in isolated area, iii) to create job opportunity in the community level.
4. Title of Project
e The word of Periodic in the project title was deleted, because the project will concern
with periodic road maintenance, routine maintenance and emergency rehabilitation works.
5. Committee member

e Secretary of State requested, that committee member of Timor Leste side would be include:
1. Permanent Secretary of Public Work: Mr. Jose G. Piadade

2. Director of National Directorate for Planning and External Assistance: Mr. Eusebio
Jeronimo

Director of Planning Unit MTCPW: Mr. Januario da Costa Pereira

Director of Road, Bridge and Flood Control Division: Mr. Rui Hernani

Director of Transport, Equipment and Material Division: Mr. Joanico Goncalves

Director of Land and Property Division, MolJ: Mr. Pedro Sousa,

N o » kAW

Any other person concerned, will be include District and Sub district administrator
and suco leader in where project implemented.

e From JICA side is not changed.
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e March 29 — April 1 2005: Explanation to Minister of MTCPW and NDPEAC
e April 4- April 8: Record of Discussion
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MEETING FOR RECORD OF DISCUSSION OF ROAD MAINTENANCE PROJECT

Date: 10:20 -12:20, March 1, 2005

Participant: DRBFC: Rui, DEM: Joanico, JICA: Tomihara & Zeca, Mr. Uemura, Mr. Morita,
Mr. Shimokata

Place: DRBFC Office Mandarin

Purpose of meeting

Record of Discussion of the periodic road maintenance project

Overall of the project
e R/D is based on the M/M which has signed in November 2004

e Make up road maintenance system with central and each regional road offices

e FEmergency road maintenance can be repaired by in house project or private contract depend on the
volume of the work

e Capacity building in the Equipment Maintenance and Road Maintenance system

e Necessary equipment in regional office for road maintenance will be in the future

Discussion

1. Annex lll List of Equipment and Material provided by JICA

e Mr. Joanico suggested to add communication equipments for the operation in the list of
Equipments

e Mr. Rui Hernani suggested to add spare parts for the equipment to the list of Equipment.

2. Annex IV List of the counterpart
c/p
e Road Planning and Operation: 2 from DRBFC and 1 from DTEM

e Equipment Operation and Maintenance: 3 from DTEM
Trainees

e Road maintenance : 5 from RBFC
e Construction Management : 5 from RBFC and 1 from DTEM
e Equipment Management : 3 from DTEM

e Mechanic: 15 trainees will be assigned for classroom and other activities in the Tasitolu, , but only
5 trainees will be assigned for the field exercise outside of Dili.

e Operator: 10 trainees will be assigned, but will be make rotation.

3. AnnexV

e Accommodation/allowance for the trainees in the field training basically under responsibility of
MTCPW.

e 2 experts will be based in DRBFC office with counterpart, 3 experts will be based in DTEM
Tasitolu with 3 counterparts. All lecturing activities will be concentrated in Tasitolu.




MEETING FOR RECORD OF DISCUSSION (R/D)

Date: April 05, 2005 (09:30 — 10:00)

Participants: MTCPW (Minister Ovidio), JICA (Mr. Tomihara and zeca), Infrastructure Advisor (Mr.
Orikasa)

Purpose: Discussion on Road Maintenance project (Record of Discussion)

Place: Minister Office (Ex. Telcom Building)

Explanation of R/D

JICA explain contents of the Record of Discussion (R/D), and implementation schedule of the project.

Discussion

1. Contents of R/D

e In generally, Minister of MTCPW agreed with the contents of R/D and approved for beginning of
discussion in the MoPF.

2. Future status of DTEM

e Mr. Orikasa asked about the future status of DTEM, Minister answered that DTEM would
become the public entity, but still under control of government. It will autonomy for the

administration, financial and property, and government have right to audit the progress of the
DTEM.
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MEETING WITH JOANICO (DIRECTOR OF DTEM)

Date: April 05, 2005 (11:30 — 12:00)

Participants: DTEM Mr. Joanico, JICA (Mr. Tomihara and zeca),

Purpose: Discussion on Road Maintenance project (Record of Discussion)
Place: Vice-Minister Office (Ex. Telcom Building)

Explanation of the contents of R/D (JICA)

Discussion

e Joanico had no objection to support the project and become as the member of committee. But for
financial support he could not make decision right now, because the status of the DTEM not fixed yet.
Further Joanico emphasised on the project policy item which mention that assist for self-administration
system of DRBFC and DTEM. He stated that DTEM strongly require support to establish good
management system in DTEM and to prepare decree for future status of DTEM.

e JICA explained that, JICA could not assist for public entity directly. But JICA will assist to make up
sustainable maintenance system of the construction equipment.
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MEETING FOR RECORD OF DISCUSSION (R/D)

Date: April 08,2005 (17:00 — 18:00)

Participants: MoPF (Director NDPEAC: Mr. Eusebio, Mr. Arlindo, and Mr. Watanabe (advisor),
MTCPW (DRBFC: Mr. Cipriano, DTEM: Mr. Joanico), JICA (Mr. Tomihara and
Zeca), Road Advisor (Mr. Uemura)

Purpose: Discussion on Road Maintenance project (Record of Discussion)

Place: NDPEAC Office

Explanation of R/D

JICA explain contents of the Record of Discussion (R/D), implementation schedule of the project and
meaning of the words in the record of discussion

Discussion

Basically MoPF has no objection for the contents of R/D, but the some comment about the sentence and
meaning of the words as mentioned below :

a. Project title

“... Capacity Building of Road Maintenance..” become “...Capacity Building in Road Maintenance...”
b. “Japanese Expert” becomes “JICA Expert”
c. “Team Leader” becomes “Team Leader of JICA Expert Team of the Project”

d. “Prepare” concern with “Inventory”
“ Formulate” concern with “ Plan, manual, program”

“Establish” concern with “system, and organization”

e. “Other necessity person” become “staff members”
M/M

f. Add the sentence in the second paragraph of the Minutes of Meeting regarding to the
g. modification of M/M from November 2004 M/M

h. Add Input to the project by the Timor Leste side in the attachment
Other Comments:

e Running cost for implementation of the project should utilize the budget of DRBFC and DTEM, no
additional budget request from both division to MoPF

Implementation

e Check in MoPF and get comments on April 15 2005

e After get approve of the final version documents, Director of NDPEAC explain to the Vice Minister of
MoPF for approval.

e After approval in the MoPF, R/D will sign by JICA, MTCPW and MoPF
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