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Evaluation Points

Indicators

1.Achievement

Achievement of each expected outcome/objective

2. Impact

Target people start new activities by using their
experience through the project. Unexpected
change of relationship among people in community.

3. Sustainability

Availability of human resources, fund, skills, knowledge,
techniques, management and network systems to
maintain activities.

4. Meet needs of
target people

Willingness/ motivation/ satisfaction of the target people.
Problem of target has been reduced.

5. Process

Monitoring properly with clear indicators/criteria
Appropriateness of each techniques and methods
Clear sharing of the role and information with partner

6. Participation

Active participation in decision-making
People’s initiative

7. Fairness and
Transparency

- Clear selection criteriais decided with target people
and partners. Report by the people attended WS to

8. Input

others ) : :
- Appropriate amount of fund/ personnel/ material/ time.
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