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ACAP The Annapurna Conservation Area Programme
ADRA Advernced Development and Relife Activity
ANM Auxiliary Nurse Midwife

BPEP The Basic & Primary Education Projct

CBS Central Bureau of Statistics

CDO Chief District Officer

CEQIP Committee of Educational Improvement Program
CF Community Forest

CHV Community Health Volunteer

CTEVT Council for Technical Education and Vocational Traning
DANIDA Danish International Development Assistance

DAO  District Agricultural Office
DDWO District Drinking Water Office
DHO District Health Officer
DHPO District Public Health Officer
DHS Department of Health Services
DDC Distriet Development Committee

DDPCC District Development Programme Coordination Committee
FCHW Female Community Health Worker

FF Field Facilitator

GTZ Deutsche Gesellschatf fur Techniche Zusammenarbeit

HC Health Centre

HMG His Majesty of Government

HP Health Post

ICIMOD International Center for Integrated Mountain Development
IFAD International Fund for Agricaltural Development

JECS Japan Nepal Educational Co-operative Society

JMA The Japan Medical Association

KMTNC The King Mahendra Trust for Nature Conservation
LGJ Love Green Japan

LGN Love Green Nepal
LHF Lease Hold Forest
LDO Local Development Officer



LUBOVO
MLD
NPC
PCRW
PDDPF
PEDP
PEP
PHC
PHCC
PRA

Let Us Build Qur Village Ourselves

Ministry of Local Development

National Planning Commission

the Production Dredit for Rural Women Project
Participatory District Development Programme
Primary Education Development Project
People’s Empowerment Programme

Primary Health Care

Primary Health Care Centrs

Participatory Bural Appraisal

SAPPROS Support Activities for Poor Producers of Nepal

3CJ
SEDP
SHP
SLC
TBA
TOLI
UMN
UNDP
UNFPA
UNICEF
UscC
vVDC
VHW
Vs
WHO

Save the Children Japan

Secondary Education Development Project
Sub Health Post

School Leaving Certificate
Traditional Birth Attendant

Team Organizing Local Imstitution
United Mission to Nepal ‘
United Nations Development Programme
United Nations Population Fund
United Nations Chidren's Fund
Unitarian Service Committee

Village Development Committee
Village Health Worker

Village Secretary

World Health Organization



AT AL oveeevnrerrrsmmsmn i e |
Bl AR TS B e eeeerrerasersrerers ittt et e s ae e e et e s e e e s e s n e e e e a e ana s e I
e 0 SRS IX
1 FAEOTEER  BHELE 1
1—1 FAEOEE i, Arsetreariirrrarterirrrinarasinrarsen, 1
1—1—-1 Z2MMEREDLEMIZITT B oo, 1
1=1=-2 HBEOHNTOV 27 MBI LBMBIBARBOIED Forreren 2

1 =2 FAEOFRA oo e e e e e e a s e 3
1—3 MEOEREBHEL F T 3

2 R ROBEE i e 5
2—1 TEHBOHFER EBIEE) e e 5
22 (EHEEOH TR et Ceererereeraniierisinan 6
2-3 ERESMEWRELTL) S X COMER MHEEO— KR e 9
2-4 YUX)EBRDICBTERBNBBLMECHRIEZFGELS (R) 10
2-5 HERZMEBTRRNOHHIZRLZT I al TI2 (F) o 14
2-6 EREMEMTHRIRDBHEROAE (F) oo 15
3 AN VAT O R RES cerrerrevserr e 16
3—1 HHBIROERBIE BB ren, e 16
3-2 LUBOVO (HEBRBOEEMRHEBEEDHES) s 20
33 WHBRICHD D EWMOMEL SRS TR « BB 2
3—3—1 HFHFHREE (MLD) oo 22
3—3—2 MOET  BIREE (AT VE R ) e e 27

( 1 ) T e s s s e 27

(2) 4E5% + AHEHE LT reerreremrmesmmnssm 32

(3) BB oeoerrrrremmii i s s s 36

(4) R oo G e 40

(5) BEEEIFEERRAHER e SR e e LI R I 50

(B) CTE V T oottt e, 51

(7) WD T Corrrorvrerrnsntanenininiaiianiniitinaiiiiiniiitaimiiioicinsissin 53

8 =3 G RUHBAE ottt e e 54



(1)-5\){_;1,439&5&% ........................................................................ 54

(2) 38— VB ERIRGT e ree i ey 62
(3) ﬁk)\"-)b%%ﬁ%ﬁ*i .................................................................. 65
(4) NIRDHAN (N GQ) serrerrrsnmestniiacitntiiiiciisiin 66
3—3—4 THREBESE (DD C) seeerrerrmrmenininniniiiniiiee, 69
3—3—05 Higﬁ%%ﬁ% (VDC) ......................................................... 7R
3—4 %ﬁ@ﬁﬁ@ﬁ%%%ﬁ;ﬁu ...................................... serrierasseserarrenans 79

4 BYEOERSMET 70 —F2RY) ANLBHHEGFOFR L IR s0
4—1 JICA [H%ER -  HHREHE] /] OCV MRoHAEDRN

- A s R A N T T P P L T T PP 80
4—2 anY TR — ANA-BUY—- T r ]

(JICA—JMA) ..................................................................... 94

4 =3 FIAI) = ANA HT TV b (JICA—FEE) eenn 95

5 Mo F+—H - B8, NGORUEERMEM I X 2EESMAM S

BAZS DR & ERERIT v, Ceresserbiesntivaraietsvens 98
B—1 ZEMKF— R reerrrereneini., RN .~ 08
B 11 GT Zrrerrrrsesisssssisstsst ittt e s 08
T [ B i N N 104
Boom ] =3 G D Crrrerrerrensriimtnrtinrsritrnrensstniiiinretersicirarstiotsrsinrirrsastsissennn 107
Bem1—4 TUSATIDrrrrecsecerareearnvnioreron [T T T T T TIPSO YON 115
5 —2 [EBRHEAIER. v 116
B e 21 HEGREE T rererrrereceremmmmisieiininiiiintesi s raaest s s e s s nanneaesens 116
E—2—2 FUTPHREIT i e 117
B — 2 =3 TN P rerreetreestianrtmrimiaiimimerrirrismmissssisisisiisistsresarsrensasisnse 118
=24 UNTICETF rerererrrerttatmtininnniiinisiriisisterssiieisiiiinsinisinens 123
B—=2—5 JAKPAS i 124
B o3 NGO reerrretrvuserimnummmeriiiesnsieineiieiinsiiirariiessesssersrstienenessstonsse 130
B3 =1 T MN rrerertetiosimmnrermerinrririseiteiiiiimresrisriersiesrseeiie e 130
B3 =2 ADR A trrrererrtanmiieiiiiireiesieiaiiiarnieno v 134
B—3—3 JEC S i, v 136
BmB3—4 S reeerrrerenenmniniiien, derreerrariere e ra e r e be s b s rrnsarr s 141
B35 NRC S erertrnimmncnieisn vreserevirenenien beeresrrrieseriaes reene 142

5§—83—6 USC/CANADA ............................................................ 146



6

5—3—7 ACTION AID NEDPAL- - rrtrrertaenrenieraisrsnrsriarsens 148
5—3—8 Care Nepal i 149
B3 =0 TOL T rerreernnmrmsiretniitcirueriiimsiistsimnissirtrisssessnares 152
BE—=3—=10 SAPPRO S rerrerrimnemtinninisinienaiiinirssnsicin, Cerresraserianes 153
B3 11 L G N eerrrreniitainsatiiertottocoriniasisesniotnrisracressstiassinsissesivasnsnasss 154
E—=3—12 KMTNCQC:trroseirires Teversareseaneys biestartansastarensas trarirerersireraiiararns 155
54 FERMABOER (3EHEE ) v Crrerairerssteaneirenasee eernresains 156
S5—=4—1 TXALFVDC (F7FTF) OB rorerrmnniini., v 156
B—4—=2 NVITI—-N - HTANF gy (F-F4 V7)) OEF- 160
5—4—3 Cooperative Society of Handicraft Promotion Ltd. D EE«wreeeoreeenreans 162
B—5  EREATIRIT & AT e e st e s sasanes 163
5—=6=—1 A= NVEIFOHARBOER o, P RTIONN resrmare 163
B5—2 NGODEE) e iens i fresaens 164
5—5—3 BB O B R DB coeererrerrrecrsiinis T T T T YT TN 164
5—5—4 W}\ﬂ‘%&f:ﬁiﬁ@bﬂ .................................................. Grrensrpas 167
BB =5 /= FILF AR i Prrresetientrssarians 169
DUA)ERBERTFERELIIBITES—R c AT F A — e 170
6—1 HBBEEELEHIROUFE e sereras TP TIT TR PRI veverrveneres cevians 170
B—2 WV TTrF g e oniniiiiiniiannn srenen RTPYTTTRTTT Y 172
B2 1 DD Crrrrrrrrercrstnnimriiiiioisiiiimmiaiiisiiceisiasoiie, TSI vise 172

B —2—2 ISHTZ) VD Cerirrviiiiiiiiieiiniinas trresrisiiensrans 174
6—2—3 %%mg%ﬁ@}ﬁ& ............................................................... 177
(1) PREEIHIEPT vy B E T T LT YT TT T T TR 177

(2) ZKIEIEIEET coereers i s s v 183

(8) BBEBIIEFT v s 184

(4) VEEEZEIET T oreeererrtrreosnimiiiets e st e s rans Cererrnene 186

(5) FEARBIEAT - voerrer it s 186

(6) LHMRBFILIT (RhARRE) oo 187

(7) District Cottage and Small Industry srreseseesesssrninainniiiuiiiii, + 188

(8) HuE¥BHHEHEH - T T T T T T PR TP PP TP PUP I ererestiteisrare teeraresniiesseane 192
6—2—4 F (HFAHVVDC, 7= F5) DFE e, 193
B =25 ISAISEIRERHT e i errerraiseien PN 217
6—3 LX) ER e T T T L P T s 219
6—3—1 DDC .............. veveersesenrrne beseredsiiravaraes verererisaiens eresevsastieranae 219
6—3—2 LFRATYYDCrrerrrerarinnrinnnaranim, T P P 291



6— 4 ‘3)“7"\"77’%[5 .............................................................................. 222
B—4—1 BLORRIcrerrcorerrriimiiiii 222

B =4 —2 DD Crerrrsrenrmrrrttrninitrettiiimitietin ittt 294
6—4—3 RELALHBORK (REVBRMOEBIHIRIIER C) wroomveerrmernenens 229
6—d4—4 SAF% v THATOBRDBEOFBEIIRIT oo 234
6—4—5 —FEEOBIEELERFOMBTR «orernnniiiiiine 240

6 —4—6 FENDA 7 TR e s e 242
7 GREMEBFEBICBITAEEE o, 244
A B T U PP USSPV 244
T — 2 FHE » A B s s e 248
T3 B » BRI ettt s 251
T— 4 JTErrevrenrer st s s s e r e 252
T—5 R (EERMIEE) -revrerrererirorsrrmimeeiniieieensssnnesesissssnanses 253
7 —_ 6 NGO .......................................................................................... 255
T =T  AB oo e 257
T 8 D fllererareerrersriiiimiiiiiicii e e s 262
8 SHOERBNBMAMBOLEY H L BN OB mrrrnrrenn e 263
8 — 1 BAOBH i 263
8= 2 IR E e s 264
8§ —3 BADIEE G e e e 267
8—4 TUXVEBEBOBEANDIG T i, 268
Bﬁ-ﬁgiﬂ, ............................................................................................. H-1—1
KMEGHE— 1 %Eﬁﬂﬁﬁé .................................... B—1—1
BB Es — 2 BHIFEATER e B—2—1
MR ER— 3 FEEEET) A P v B—3-1
FEEEE — 4 UUEBE ) A P e, B—4—1
WERE-5 % AREREELTAERBFEETOR S v TR K —5—1
FEEE—6 ADRADIEEIEE oo B—6—1
B gk — 7 ﬁﬁiﬁﬁ3ﬁ®ﬁ$iﬁ ............ B—-7-1
MEEE—8 FEWNEIEOAEIG - rerrrrrrerersmmmrni i, B—8—1
MEER~9 H7L - 7F30Fas7BDDCOEE oo H—9—1

BHERE—10 S 2AF v v 7HE 4 BRSO BEAGEHE: - oroerermimenn, F—10—1



MEER—11 JXF vy 7H Khimti 1 Hydropower
HEEH—12 FAFryy7H/y=<2s 9. %3

FEEGEBEE e,
HRER—13 7 AFyy 7HIED, FhoRED

Project «wesetesseesrennas
v 7 1 ¢ BHATAULI

------------------------------

------------------------------



1 RRAEDOER - BESE



1 BRENER - - BEE
1—1 WEOHEER

1—1—1 BMEEROLEMRICKT 2808
SMBBARZOLEMNRHEIND LI 10k ERICIE, ARICHT 2ELHOLTEN
HBc 197 0FERICAN, 196 0EANLHLEDORET s IRERERBWE L
FoBRMRREDS, HRE L THEREOERL VI FH-2MEL2EERI L2 LWL H
iZhol, BEEEOREE, VHOBBTCREEO—BIZFBoTWTH, XEICERS
BICEETHEEZORTOR, BE, BR. 5SS EEORBRIBRILT,
WAL TIREBAT B LA Biz, 198 0EMICAD, BERE D Y5 ADHEIC
HHRAOKELLT, BEBO—BOBZLENNERECHRN LML A7,
COX)BRBERREA, 197 0EALL 8 0ERITTTORBRBIC BV TIX T3
SHAE] PEERINDI L) IChols, Fio, FIESHRE, HBKE, BEBEELnol:
BEOEBEZRIEL, BRTRZBZLTI 201, I CHROREOEELHE Y
RN Dot HRBORBE~NOEMERTLENSH LI LMBEREINI L) Tk oz,
JICA® IZMEMAL BVKE- 2T NEREHAESHEE] o2»Tl, oz ki
DWTETFD LS ICBBERLTW A, . |

& EEOEBHEHBOBEL, BYNPORBNLZ2BB 0 AR EBEE L
W, TREBLTHEMDAELERLTW I EITH B, + v 0 v v v v v o
--------- o TOLDIT, WROPLIMENREREOINTIZE C,
U LARMEIIPDbLE AL OHSWEDOBTR - METHEETHoT, TOX
DIIA4 PREOIEVFL UTHEL ORZEEICEEFNICBE L, BROBEREY:
ERTahz L, Thbb (Bl #*EETHL (BEHE p. i) .

SEOREWNRETH B3/ Vb, BAKRS AEHEOPT, [MREEIFETLT
— VAP o TALDONERELBH L), & - BEN T2 LATHE] L@HELT
[BMERMRE] OEBEMISHTIEMEDICLTVREY, |

A& [HFEROBRBED) 2XBTAZ L LYBHOERBAL LTE:, A/8— LV
WHEEFBERLEL., AL OA4 BEVRROTHL 22 [EREMEOMRE] X F
X, BAROWH LI AOHBBEHOR:ZALOTHY, BROBDBEL LSBT 51N
THEDEE VR B,

1 Development is not just a mechanistic function of capital and technology. It is a social and political process for
mobilising and organising people relative to desired goals. It is increasingly necessary to channelise the enthusiasm and
aspiration of the people brought about by political change to the mainstream of development and to identify, formulate,
implement and distribute benefits from programmes on the basis of public participation.(Eighth Plan 1992-1997,
National Planning Commission, Nepal)
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Bz idhs, BEMICIE, IEE, tUV—x U7, BB (F54) MOESE#HED
RIEXH 3,
I VAT ORRNIIHRBIER SN S KREED
A NGO QO HRIER ~ OBk
BAMIZIE, NGO & LTORBFREOMHE/L. Bifl LofaikEol 5%l
5 HERRIEDOHEE S L UERXBEO LD OHEI M oN S,
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%£3—1—1 HEERENMENE Kt/ F—-IChiI2:EHEORENEEE
B L R '
FEIFAH (BGr) (PAher el | IR SR @ (L THBER
AR A Y (£) 5.4%
e {EUp L EEY (%) 9,1%
ElE et EE (£) 5, 4%
BEYEER ($) 3.8%
(L IEHHA (b2 7%) |+ 136,880 =Y 241, 866
b SEPAMLHE (BR M-/ | % 2, 262 = 8, 727
Wi (] (ha) 21,000
HRmH () (ha) - 45,484
i = ATE S (ha) 203, 895
KNEE (Kw) 29, 700
izndg o (Kw) 5, 000
A & T () 30, 000
YR CER (@) 250
ERHE [hR) (Km) 1,778
(5> bBRBEK ( 1763)
(5 bXBEK ( 915)
(5 BHTEER) (  100)
A PRERY (B : (Km) 1,200
(5 5L (  480)
(HBF5 1) ¢ 720
WEROFENEMES L UREE (Ko 1,475
B EAR (&) 6, 100
HORaE (@) 2, 200
T g gl (%) 12.4%
GDPIo LB T 1% 6.4% = 8.5%
HEWZHRFEOMGDPLH, ¥ 15.29% > 13.5%
Bz (ABD Y 324, 109 = 442,214
LI A (BAMWAE) | & 72.3 = 137
MEHF PR () 2,025
(¥ EBR) (A) 8, 000
hWEHE (R (8 125
(BRI (A) 6, 000
BFEHHOBSR (A) 1, 400, 000 (RFH609%)
HiiyE (A) - 2,505
AYRWTH (%) | # 102 > 80
Eig ey () % 54 = 61
SEH AR (A) | % 5.8 e 4.5
WERTECR (/1077) | % 850 = 750
5 fﬁiﬁfﬁ)ﬂ?ﬁti’ﬁ! (%) | % 165 => 130
HE® * 23% b 329
Eﬁﬁ&i&tﬂt?ﬁ Ry} 5O 1,165
B A M A D (AT (A) 443, 000 (ALIDT79%)
o () (A) 8, 756, 000 (AQDT2%)
oA T UMEBENE (i) 25,000
THHAREB~ORE (§F 1) 200

(E) A ENZRIEE T /1203 1991/024E (4

WEVIATEFEDOHEE (1992/934: )

(dr]) . [26) ©HEBI. %Mi#ﬂ@?&i&}ﬁ&ﬁﬂ'ﬁﬁ}}ﬂénfh\éfﬁAo%ﬂ%‘nfD .

B .
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Hi-1- 2 MHMRENT-TOETODs b VR b (L)

ﬂs‘, Projest Project Ares |Progran t Eaae Fﬁo{it |Beginninz Tonar Cost -
Componen per r G Donar Total _____|
1{¥echi Hill Developoent 1[Llan Agriculture 2 5 year FY Nather]and 8031 221,37 230, 261
Project 2|Panchtbar Irrigation, Drinking 1092/03 (Grant)
3|Taplejung Bater, Local Development
2|thading IRD Project 1|Phading Agricul ture, Livastock 3rd 5 year FY Gernany Muinis 3804 3 804
Rooen Developeent 1993/04 (Geant) teative
Rural road, Education cost
Forest, Local :
Davelopment
3|Gulni and Arghakhanchi 1jGaled Agriculture, Spall st 3year FY EEC Muinis 90, 160 90, 160
Rursl Dayelopment 2JArghakhanchi |farmer devalopment, Tyear 1085/89 {Grant) trative
Livestock, Irrigation exteation cost
Prinking water, Yooen
devalopoent, Local
developoant
4|Rapti IRRDP 1{Dang Agriculture, Forest 2 Byear FY <13 180,464 413,600 603, 061
2(Salyan Soi] coasarvation 1987/88  |{Grant)
3 Rukun Local developnent
4[Ralpn Institutional
§|Pyuthan developoent
5|Sali 1RDP ) | Banbatng Agriculture, lat Tyear i ADB 93,000 372,000 465, 000
2|Bajure Irrigation, Road Zyear 1986/87  |(Loan)
3| Achhan Local developent axten
4{batf tion
§{xaklsti
BlGorkha Davelopnent 1|Gorkha Agrlculture, 2nd Byear i Garnany 9540 56, 737 86, 286
Project Irrigation. Forest Innova 1904/95 (Grant}
Local davelopment tion
Phaza
Tikamall Local 1|Junla Communfty developnent lat Byear Il Natberiands 3443
Davalopoent 2|lala Realth and Senitation 1903/84 {Grant) Nether
Progran 3l ugn Mriculture, Ircigation lands
{|%alikot fducation, Cottage Guilder
Industry
B|lagjung Rural }]Lanjung Inatitutional Orien  (Zyear FY Garmany
Devalopmant Project devalopoent tation 1084/95  {(Grant) 1,50
Phase Eu:ache
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B -1- 2 BHMREST TSI 0D ko V2L (2)

TProject ane Donar Agency [Cooperation xt of Duration [Covered Area
ject
LIRNEEY
1
Homen Development Progret
A PCRE IFAD Loan 8. 411983/495 13 districts
TN ICEF Grant 411532/98 85 district
FAD Grant L 4|1983/0 a5 districts
N XCEY ADB Loan 511694/2000 |9 districts
L.9110M/2000 |9 districts
. Upper Sagareatha AT 4]1993/89  |Ckhaldhunga, Sebukhunbe,
wonent devel opaent 1993/ [hotang
1. Gender immues 30 develoment UNIFEL Craat 0.2{1993/93  |A1) progrea districts
planaing progras
T Popalation, mivcation asd UNFPA Crant & 4)5992/97 All prograa distefots
fasdly wolfare progras
F. Voten devel opoent nection forld Grant 1. 25/1992/84  [Yosen development dintricts
reforsation Bank
10[Remte area development Care/Nepa) Grant 0. 92[1990/84  |Solkbuatu, Gorkha, Boyura
basic progras Gyears
extended
11{Elected representation TXFPA Grant Is. 103 1992/81 |25 diatricte
through people education
and {amlly velfsre
creation progras
12{local developuent reforsstion Demsark Gov.  [Grant Denmark  H1934/98 (75 districts
project Crone: trianing progras
1114 442
§4fToen basle service NIEF Grant 4 B5[1992/98 15 municipalitia
Hjllunicipalition developoent ok Grant 0. 49]1993/95  |Dhangacihi, Nepalpang
management cooperation Dansen, Botauds, Biratmager
project
15{iunicipalities devalopment Gormany Gov, [Grant o 1.8 1992/95  |Al) munieipalities
project throogh local
participation
18{Deancratic Institution 131 Grant 3.5/1932/98  {Daag. Sirahe, Gorkha
refareation project
17|Patan development and Cerpany Gav.  |[Grant DS, 000 Jun-95{Patan
protection projeat
13[¥111agn developeent through 612 Grant DH150, 000 (1994794  [Leajung
self-relinnce for lanjsng
19|Laboyr Intensive integrated INDP Grant T.14[194/97  [Syang]m, Bupendehl,
road reconstraction Yorld Bank Grant Naruziparall, Kapilbartu
20IFlood affected reconstraction 1EAD
and reatab]jsheent progran 1.0 4|1994/95 Kakawanpur, Bals, Purea
D Pauithabat, Girsha, Seriahl,
Dhanugn,, Xaho, Toli,
Sinduhl}, Saptard
21|Pipeline
Gulnl, Argachachi £ Grant
village developeent project
Phase 2
Commnity villnge L4 Grant Started as & GTZ sanistance
{infrastructure developwent
prograa
Yillage 1afrastructurs ADR Loan Started with the techales)
\prograg
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8-2. LUBOVO (NERHAK~NOHEENLTHREESLO#E)
§g—-2-1. H&

19 SAEROBECBA LU B MKEo®EREZ, LUBOVOKEEZT
B LA CHCRBRHBFHAREDDC (HMAREAL) THE, BB LT
OTREXRON Y Fr ¥y PRARLEEDLT, ThETHRTINRIHIZENY
DC (HHARBEAR) VRIMRETTY T, =o-X2LhHHEEBRLUTWSHE
BiRE-THREED LIS ELTWVWE, TZCRYA. BEO 9 1 % NEH L
HNOREICRLTRERE LD, BEOHRBEHREMELR, GRIZHEL L
NNVNTOHBEEHERIRBEINA I LR I-oTHHEBRELANWER ST
%o

COHMBEREONER., S -1 - 1HFHABE (MLD) oFHTH~LNT
B,

§-2-2. H4HNEOMmT MR

BHBRAILEBTA2 702l berx-Pe~KdBE, ROLIBLWYWET
H oo

1991 HETHWESNF Py bHTTR, PREFOWTRICE F T,
EHFEHEHMFOBBEZHYE LT, TOM/BLALONN U F 9y ¥ v b
(D0DDCIKHLD) EHbVPHOHEENHW, A VF +F¥y bOEBZ
THNAVF ¥y PEBR-TWHWh, SCTHEBEFOEHED SR, O
ARNBARBERILL, by 7 THRDBDLNNAF—-LEZHBETIPROTH &,
WAL OBLERRIHNCABPFERNSSLT, EOoOR=—X LT H
NitBELL T

AN NVOMBEERZECRTL LN " HEESEEFOCFHLIEELERE L
k" LEDhT &k, REAR, FGERELAETHFRARLERO N T HHEAS
NMEKRACETIN D, HTREBSCHBLABETLELL, BEHORMFANAHD
FERBEINL2L 0L B0ORTH 5,

§-2-3. REXHAEKOWRESL LUBOVO"

HAMBEEOHBEHYUETR, EHLONEFEERE2ROD L IKBNTN IS,
BEEBLOMBELTR, VDCAREEPEZIILLIABTREBAT LR I,
VDCLRNIOBEDOHICR, XFEHRLOTHAXRBITLILLUBOVOODER
EERA=a7THEHBHELRNIEL HE., 7. HF&£FHR, AE. ML
EORAMBBRDHELWVYVDCHENL. BBOVDCIRIIHBEMNICHMEINRS = &
PELIIABLIBMLL., BEMNUEEREITDODhIZITHOLERD 2 M,
HEMANKFTHARVDCHH 5,
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3 —2-4, BEABEBNOMABEESE VILLAGE DEVELOPKENT AND SELF RELIANCE

19958k, EAHRENEEIN, RRBAEESOALIE-HE5 0F VY
—IHELEED, WEREROHERLR LOWBERLLT, ROI 3B THIR

Bh i,

~DDCHFEREERLVDCEHAET 3,
~60FNVE-OREIVDCOAEATES N, EE&RDDCRK T~ NVT
%o
~HWEKEOLUBOVORSGANMARBKBELEAALAVDCAEEERA
MicMileT 5, VDCRERFEHFLEDDCARHLEABERY S &
~-VDCokHhoMEDYH., £V DCISUB OVERSEER (R Mi#) 2Rkt ¥
%o
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3-3 HWHRREICHEDLLEWMMOME - EREY - Bk mes
3-3—1 HFHMEE (Ministry of Local Development; MLD)

RIEETROESRERMAERNE Tld, MEEEESBig L. MHSHE - RS &
5ﬂﬁ%%&%ﬁwa%og®¢uk¢5®ﬁﬂﬁﬁ%€mumféé MLD {3 2R B
BEBRODONERERES nmo%mﬂﬁﬁf¢E$M®iﬁ%%%mﬁLgu%o
mm@ﬂﬁ%%«@ﬁwnowr%ﬁﬁ%&ﬁ%%rtrwéo

7. Bk

MLDIZ T BIROEN - BEHME T, BOFHIETE, HEEBELED LEL AL
DRAFICHD, WHRRICEL2TFEEE, BREZOBBPLASIZ OV TIIMLDIT
ERODHLOD, ) THRVIDO—BEOFRIELLNT VS (B | MO EE I
MLD, BAGERILERE) . HFBBGXBO TR /S5 APMIDE SOBER T 75 A
LROM. RTHRICET 2 ERPBBEOREE LTV (M3—3—1808),

4. EREAH . -

#Hl L LTIEMDD A ¥ » 7 Cdb % Local Development Officer (LDO) #5% 2812 —~ 4. DDC
EHHORLLTRESN, DDCLE L IHBMRAEOEECRBATREI N AL
KM= & 72 %o VDCL NIV Tid Village Secretary (VS) 25, F L ( MLDD bEES h, B
- ORE - EFIZOWTVDCERET 5o EREBME BB+ 2710, RO — IR
BROHERBICAMTZ LI, 7= F  LRASSDDONE BRIz R AT v 7O
FEOLWEIT) S &Il o TV A,

THOBWHEED - D IT U R R FRE 21, CORRERL AVEZHWTL B
BBl Tvo, XENEEVERE &1, IDODBE FTERLEFRT 5,

'%%ﬁ@ﬁ$%ﬁ®$%ﬁﬂwﬁﬁﬁmmm%%m*@ﬁbnbwﬁﬁm%fw%o@&
4ZM) DO NG ORIOHLIEEISHS ,

V. MIDDRERIBR TS5 4
BHTBEERTERTEL RS BHH 5 0ORG 4., BREEADBE N~ R DR
Bg, BADD D, $FIIVDCTHISHE DS T MBI X BIADT5% £ FIHEIHRS & 5
Khofze ZOM, $34E4 L L T19944 12 LUBOVO Programme D307 W ¥ — . FE4E
%6 Village  Development and Self Reliance Programme T5075 )V ¥ — 25 & VDO~ A S fu 7=,
SHORGEI o TRDE I REHOXB IOV I LANRLE IR TV,

— Local Initiative Supporting Programme
VDCH, $570V s bEEE LSS, 30%0 8 CEIE THIE70%% BAFA R+
2T0T T by (HTIERHEE0%, BiEEEBFRAENEFRI0BOEIE)

22



E3—3-1

05 B FEATER & B G HHR

% LDOLocal Development Officer, VS Vill age Secretary 3£ICMLDD®A.,

VOCERULANICSHS " § " IRCOBICHEENTIVE,
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HMG
NPC (RRMREBAL)
MLD (#orsesd)
Bz
DDC (BMRERS)
] MR BHES 1%
A SHhit®)
oo| DDCRIEE DDPCC (BRRLCBRESRRS)
Sectral Planning Commi ttees
Agriculture| Development | Industry,Forestry | Health &
BR & Construction | & Eiviroment Social Services
BIR . W H - PR MR R Ha
s JDE ““““““““““““““““““““ |
v Village Advisory Committee |I
S| (vDCHX, BIMARSE % R 12) | :
i A ok A k3., | V120 AdVisory
} Committee (58%)
1
!
Ward Committee f
R 8, EM4E) |
i3 K




— Model VDC Programme
1%W?3~4®wm%§w\%:u:b%@%uﬁﬁ%&T#%ooib%?wwr%
o<b\mowxmmﬁ&%%%maﬁ%wo%ﬁuﬁmmmwx%%w\m&ﬁﬁ&v
LTw{,

— ZEMNEEOaVNRF 4 gy
SO MY —DBHFEREML 3 20VDCR BT 5,

T, RHEMER (WOMEN DEVELOPMENT DIVISION) o —0 & A

tﬁ%%ﬁu\#ﬁwﬁm%&ﬁmu%ﬁ%&%%(ﬁmmmmammwmwwmﬂ
WO TERThL LOBBRIOBRBEINL,

— PCRWHEH% S
KMHEROEER 70V 22 VCHBPCRW (The Production Credit for Rural Women )
mw&ﬁuﬁménto%musmwsﬂﬁ@m)#am%ttochCRW7uv
1¢b®9~¢wbuﬁﬁ%%wuﬁﬁﬁwkﬁmﬂmmt\f&b%#ﬁ@ﬁ%%-ﬁ
ﬁ%&ﬂ&@ﬁt?&%o%@ﬁ&ttf\&ﬁtNGOtﬁ%v&w?@E%uxaﬁ
B - BEKLAEMBNC Lo TEBEN LS RAHE Lo TWd,
ﬁﬁ\ﬂﬂﬁﬁﬁéhfﬁb\ﬁwmkwtﬁ%?fﬂ4&~(mwmm)ﬁﬁﬁbfw
%o:@tﬁmum%ﬂﬁvﬁmtvﬁwl5uﬁﬁﬁﬁémsnrwao#&b%\5
w~%ﬁ%Wﬂﬁuﬁ9wM%&%®kﬁ\&5wu&wuﬁﬁ%wﬂmuuﬁﬂ0ﬁ&
%@ﬁﬁawﬁxan%ﬁénfw%o&3\%L<ﬁﬁént%$%va4AﬁEﬁ
u&%ﬁ\ﬁw%$M%mmmﬁA®zyv7(%?4Nm9~\xmn~n4w—,ﬁ
E‘f) biV‘%o :

~ PCRWOMBRELLH%E (77— F) 0BRFE
ﬁ%tﬂﬁ&mu&wﬁ&%DDCﬁiorﬁﬁﬁﬁﬂénéc%m%muﬁﬁoﬁmﬁ
B REVAVEZERLTITbRED, 2LT, VDCTOBBEETT — FABRRN2,
TLT T FFRIDEZDT = FIZBWTRENY ~_ 1 BT h0, REORBIXE.
BELAL, IRASLERLT, BET 1~ (poverty line) BANBIRSh 2, B, i)
54&@1Agtb¢mwlﬁmmwe~(wwi)v&%ﬁ,ﬁ@?4yﬁwvm%
%ﬁ@%&mv\%ﬁ-@ﬁﬁﬁ-ﬁ$ﬁﬁ-E%%ﬁ%m&ormao

— PCRWOELRFEHNE
* Institution Building
EREDETRELEE (130E) 2L THHT 5,
* Training _
b~TADIN—T2{Eo TS BMBIRD . BE, SO LD %7~ 7111300
BED 5, |

* Income Generating Activities

2 4



B D AHVIIFERETM (Cottage Industry, Retail Business %) (25T

Income Generating® ® %, (#L T, BEL NV —THENDERRE)
+ Community Development Activities

INERE R FO v T T b LARBANOHBRFEE. A\ORFBLUFRESELIT ).
+ Environmental & Appropriate Technology

BEHAERT (MM UVORE, BRLEE, AEIELEORE, KOWME) 2479,

. RIRLRE

FEEOLUBOVO 7 11 2 F A 140150 VDCH, ¥ 2B OVDCTEM S h, BoHTH
ERRIRIE 6D &5 5o MABISORAY RREEIIREGSEEOE & T, BHLHT
BRI I CEHMIVE Do TV RWVED, A, BE. EELEROKAOENC L
THhbHo TOMEMEOMBEEL LTRD L) ZEENDH B,

— VDCRDDCD AT « EERENORR

VDCRDDCIC HEDOEMREN V2V FOHEBIIA & v 7ICBEBP R (LE.VCEEOEFR
EERENICRITAZILETHE, ZPIIITEOVDCHEEL VS L, VDCOEBHTL R W
EXALHDH, N ERBIMIC L2 EHHHE - EROBRMZ L { =~ XDNIB, EEIE
fiftir, R CE L vy, DDCREVDCTO OV 2y beEo - LEET A3
b, TOEBIZMILT Z728, MIDIZDDC, VDCADF 7: % AMBREBE 2RIFTPTCH 2,

— [FHROEE & FI A+

BIfEIREET 2 DI BEBEEBENENFLORR, BRLOBEASLTIMEIZ2W
THERTECIEEBLTEPRIE R 62V, BRIIBEORZX Y v 72/ T LMTIT &
WIBEFDIZ W, BEFOH PSR SN FTICED AL ORIRIZESICIRIBCX
Twviiz\y, UNDPIZIRTE208f CODCOABIRE TR ER TEHO 7 — & X— X D{ER % 1R
HELTWBGS-238R) . EFAOWKEIERENMICFRBET L2V EHE 25,

— BETOWEWH L OFEE #

MRV BTLMOETOHERME RESGEL L, S~ F—LLTHATAIZLE
BoTwde L L, RIFRMERTENPRENE  HEATHRTHL 20, BLAVTOR
BiXHEL. EETOMBMELPRBEL R 5,

~ RENARE
FEREZMEAZFRIEDZ LCRBBOMBRAEI VL ETH L, TRICRIIBIIMT AR
B LEREVPATTRLERTH 5, BHIBEPARETHLE, BEDOLTIZANEDL 0,
B RRFICLTEWL/ 9N ER I ALV,

— HEBEENOEREOELBHOREEM TSN

BHEOKATREED LN TV AEMBNXR /O 5L LRSS (Widh{kb)
REENH D, bo kb, LUBOVORTTH, BMEOARL W CHEIN 7O Y5 A0TCH -
D, ANDOFEHLBVOTLIES B EA ) LvnbhTwna,
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— EREEEOBEX

WA, T, MEHOBELRE Y, CRET 2 LA0FEE, BERENEE. HAoH
REEFICLDYEE, BETROL TV S E b RAN— L0 L. EEL 25,
BEDTFERBVCEORBEREHARE R LAY F 4 THELBEELL TV LA b
ﬂ%tfb‘t‘ﬁ)%o
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3—3—2 {ho¥F - BGEE (A7 VEBER)
(1) I3
7. BREEGR
A FEOBERERNEDED THD, A—~FV - K—F—-ORXF VR KE
Hizdl,
. EEREUR
F8- VOEEREOHHITI. BEOBVERCHTARELAMICITEHL TS
ZETHB, MAIE. Cottage Industry i3 2 AERFOBALEFIEL TV S,
- B, BHBMEAREL. ChickhRRLEREHOMELTD LY D,
- JA, . &R, 8%, T CoNBEEROBREIIH L. BANIKRELES,
- BEHAIB IUFREOMGRILER S, Hbb, AREL. BUSIMERERE,
EERICHFTRITE ST 5,
- BERRICHZATORMY -EX0BDI—&(LT 3,
- BEROBEERD LURMHEAERICH U TRMMITEEREE5X 5. £ HR
PEN T AHBAOLRRIICH LT HEEENEL SNb,
7. BEERE
FEA T4 7RBHETH D BHEMERIL. BRE LURERONANS
Bo E7i. WHMEOHEBDDOEHHBAIKEL TIZ, BABRPERSIID,
EERME. B, S ERCHT AREORIETH D, 1L, Cottage
Industry ~DHBEAHEER LT3, Zhid. EAD Cottage Industry ORHEEEH
T 5o
X, e
BARICRA 2 MM CTRE T NS EEIL, ARITH LTI, BlEmMeRERE . D38,
s, BRI & C OBRBIVIZIAT NS,
A, HOFBRFEAH] A
KB ED I HDE LAV R VAN OEREBEFAIL. ROED TH 3,
2R

AR TEH Kikd RUERTT L PEOEFT
AR ZE A LDDC) B D HISCEE

HERRERSVDC)

Ward ‘

- E LAV

HoAERE. TEY, KEY. PRET L EYBEOEF M MEMEEERT 5,
Z OB HARRBICONTH, FEEYET 5. B IR IMEREIL. 96FE 8 AEY
7 PRHEDENI IETH S, BENERART 0D 2 7 bOREIRL, BHFV
ANVDORBIEZER, BUALVTIITHE - REOMBRAENTEREBICL S,
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- WH LAV _
8. DDC G LARAD b v P TH%, DDC Ik, HEF L hOHAELFHEO

LARNTHS VDC o ORE S ABMH#EE D, DDC Council 4 2. =
® DDC Council 2 H#H Sz A V3~ DDC Community %88 L EKEO

FOSSICBY AR ENLE, i, HEEEETS,
HEHROBRREREZR »THEY., RERFIZ. SO DDC D3REER » T

B

b. VDC i, O FUOMEBMETHS Ward L ORBR, BEEAENL. DDC
WKAEASONEBREBTH S, TOW. 7Py OB EIC 20T b,
BRIZARMT S, VDC OMKEIL, & Ward L0 BHIWARBRETH 5,

¢. Ward {3 ERIZELEVEBTHD EENBET AP ELBMTEOHEY
AREED . RN O RE » THRENS, #-T. Ward OBSEIZ. &
HEOHRBRETH S, Ward BT U HE—OHKRELBA~X P THKINT
WAEDH TR, ENHICBERREORLE SICMBELE U5 &b 5,
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#1. 3% wEERAM (Patan Industrial Estate)

— g
1963 4Eic A v FOZETHRABUF 1 0 0 %D/NREAR, RHTHA TR,
WM, 10 3HMBABLTNE, ZOR., BEPOLERIIORTH S,
b T < e AT, 3,800 (A3 300 IIHHEE) &,
— R E
ETEGEEEE LizhEIEE - T3,
ABEFETHERE. BN TOMERHZ CERB LT oA —YIlbe s
"L, RGBT OIEABLES,
U, RERBRETH b, RN TFEIh TV 2BEORRBIITHHIL
EAETER N (FEARIBDHTE)
—HHARDA U v b
» EHRIE At
@t : 1L.20Rs"EH 7 4 — ME
b : 1200Rs/ 2/ S — /4R
20 m/i=—x1ha
SO ML, Dol &b SELLERT S,
- BRI - T3,
BE VA, KELEOERLA T ELBAA EFMEBEFIONTAEIIHY
—{\ T (One Window)o
SBERL 10 0 ADTEREM T BRERREE S RITE S0, HETIR
BEICESmHRTH . A%,
~ IR IR B1THY
HEAMOERIZ T NG U bAE D EERRERIH U TENETT S,
AUEEA GHEFE) . AEEER GBE X2 TR L. M (WS £17T
B IR, BHMELLETORELL S, ChTHRE SN, BEELD,
ABRICB &7 5,
—Z DAt
- BT, RAOSHERTEME L - THWANR, T 7t BB ORBIC T 2 ¥
ML, GERLTHS, B AT 70RO KIBELEAORM. # oy
ZEADAT by i HRAER ORISR IR TS H,
T EOEHEBGE (3B k&b, EMoBBRBERED oNTIS,
- EFEREERD .. HEORMABUTEKALERNZNEA Y v MIkE{, &
DL HUNEMOEENEETN S,
- HUBERIRR L E - o4, M TOREERELIT. BHEEIONS,

29



F. H7VEBILEFR

- T EEBRE :
* GTZ(EWIC I ZDI &Y ERL 0 V2T 1 v 7 OKELTI T, TEER G
R - BRI DRBD h V=2V P EfFoTNB, 3ZOZY v 7 TERLTL
%,
=T DRDDT TS AOERICH I » TR BLEHFHFORE— KA
= 118587 oR—HFNEERL. 20708~ % GT2. M ILEBrEhEh
lﬂwﬁﬁﬂﬁﬁb\mth7D9;7k\E%Mﬂﬁ&&%%b\%MKﬁTo
« O SR RER. BRROLE, Trd5 DY FRMELED 3 -2 5% L,
O BRI 2N B b V== /PSS AR > TB, O] 1OTRTS sk
FELTNS,
:hé@fuﬁihm\ﬁ$¥%%®i&%@%&bfﬁb\ﬂEzlﬁ(ﬂﬁﬁl
B) MEMULTHS, BMBAILIL2500E-Thb35, BML. FRE DR
Hhid, ETHENRE XN,
HAE . SIEICITAY, O, B (25— PERRBETHBLTE
Dy 1825 0VE—CTHERARBEICLII SN, £, FL—z V7. 2R
(PIZEERT. BRFD HOAMERY, FULAHS, BRERZ HHEER-TH D
BRI 2 R 600 WE =D Z &b, PR LTIS,
CHMSORME KUEMRM. BESICONT GIZ BB LT 5,
— (RN RMEAMTDIE L, BEOSSIELENTOVENETH S,
— & DAl
Friid. #® NGO Coodination Committee DEE £ Y & —Da~F 4 F—& —%
HFRTNB: o, BMFHIE 70752, HEZhRERORME Y 524 100 7 5
AHMEL TS, 9B ORIBE. EHOEEDS 5 AFAZHT S, chbd
75 ARIG 107 5 AEI 1 ADEE R (Superviser) BT B, E. 17532
I 1 ADEMADNTN S, |
ChoBMOKE., BE, XEALLOMARMIL. UNICEF & LT3,
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2. Cottage and Small Scale Sales (EE{)
(Banepa Branch)
—fEHEANE
B 1 0 0 %FRE 4
PEXR1 7548,
- EBNE
HEE, —HEF. Y a—-NAEHREL T,
~TE70—-F

oLz Bx-— .
d | e |1([BEE - B8] -~ 88—~ W8

A Hit | —

L ATHE EETE RELR

EAN-HAFROFHFEAY 35 H
TEENZH 72 b Rural Development 7075 A L OB ZBAEZITINS,
— IR 6.6 BANE— /4
Blanfliedl : BT 4 OV E—
G b
BROFRICESSEH L TWA, FIENHH - e, BFFISERT 3 V27
LTI TIN5,
—[At (NRSIEE)Y BT B AR
a [MHBETHEBIEL 0520, ERICBEBLTH301 48 TH D MEHHEIE
Vo TH. EMENARUTOALHBENHEL N DTH S,
bBRIE] 2HOBRIIBHAEESIT - T 50 FEEBSBAN TRV DI, B
R le S (BESEARE) |
—WEELETIA
a. AT : BRORMME, BEEE, RRLSEANI A EEEERE L,
BLERICONT B, RiEDh. AL S, ERLBHE-D,
b, 5 - REEEEORIICERT A2, Rfa I 2040 E>NNH L LOEE L
EBFEL TV S, ABEATIROAL 5. EETHEE SEFIZ AN
RMIEEZLIBE. REER (FUES) OHEERTREEL BN,
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(2) % - 2H#BEY LTKRER
7. HAOM KEENRELKHL HEEL

WEOMOEEENKE Lokl - HEEHiTi, ADB, UNICETF,
WHO, FINNIDA, Helvetas, BritishODA, SNV
BREORBIPBHREIBLTOSZ, BICUNICEFRBFHRBE®ILO = 8 I=.
BETHELE - THEFEHIL Y227 VOHER, FEBEORXSY vy 70 b L —
Sy NRERRRBLTOE, COMKEXBEORS BT HRT L B ¢ Kk -
WEBRERIIENLTED, FTEPE{(ONGCGONERLT WS, S 2Ti3#
FHEOHLL=-XN—-BROORHEP, LABTHI- L L, RE%XDFH
W, I1H, EH:2BLTHEREMERLAR I = F A —DOHEEH LS &
THXEHEWOB 22 H 3,

19 7T1HETRKEROBRIKIDKRHBL  HHEEENBHE I, Lk
(CCTRE~NOKHE, HF) OBRZ 1 9S5H8FTTIAEAERDT 2% (H
SO +HHE) . 200 2FRLRBETOBRBIEHERELTLS N, EMHE
RMEETbHD, REL8, THE2EBELAEEZATHD. BETHLHF T
BOEIATHREFIBMOBLER, NIOKZEBRBATVLS, ETFAHEAB TR
HELLEBEOEZBRBMNPNROER, FHOMBHER (A — V2L T5KA8 3N
TW3) ~"FHERT52LLT, XBERPUEESIXBLERLTHL S,

B8RS R W (1990/91~1995/96) OB W AP MK E M
: (FrEEH. RBMBEEIEFTA)
B | AR GEIAD kg (k) L

1995/96 |& i B 8 % B AEYRY HFEBEE| B EEERS
.10 7 18.8 6.76 13. 45 71 1.16 1. 67 8.0
i 2.08 0. 44 1.81 77 0.41 1. 01 48. 0
& &t 20.88 T.20 15.07 12 [.57 2.68 13.0
KW E

AN-LVBEBEBHBUOREN (1 992/934L01095/964)
(B BFALE =) |

KEFEHR F K

CRl 2N = VB (%) ® B (% )
1992/93 1054. 2 602.7 47. 1 551.5 52.3
18938/94 1139.2 444. 1 38,7 695. 1 61.3
1994/95 1157. 6 417.0 36. 0 740. 6 64. 0
& §t 1802.7 683.5 52.5 619. 2 47.5

B AN - VEHOFPHARAHRONANEL, RELRILEND 3,
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MRERBBENOKMBFXRCLHIIENHLERE

B Bh (1994/54) R (1993/944F )
(BRNVE =) (AD%7%kb %)
EERRERK 1862, 560 40. 0
PR R R 50, 775 50, 1
A B R X 14, 398 46, 0
d 3 A5 B B M 108. 477 64. 09
& T BB R X 79, 683686 65, 765
& & 415, B46

A, KO & B EE

FSAFHEREOR KNI, BEHFRLI-THIHRILEAOBHEEN S 2,
BHFREXOLDAZOD 1 ImEANOBEIT,. HEBI O cmBEORFMTH 2, HE
FELRIVF+ AP0V IV - ER2AVTVLE, BHOBY, EXHAOS
BOKMTFAANALZLELIDBTROKSEN TN, cho0B#HFE OBz i H
ATERLIDOBHAT VI, CHhiKEDHD->T. UNICEFHENED T
ZWHAEFE, 405256 0mOEINSIMARKIEHRENIZIRD—-X 44
7®¥ﬁﬁy7émm1m5°:@ﬁyfn;ormérﬁﬂﬂﬁhﬁb\m
MOBWHRBTHAHAIATL 3,

WERBRERORH KROBERIE, BE-BHKIH IR, R, NoKk%EHM
LTnie B EI->TRAIPT VY ZXDF—-FE8DbNBTIaF AT
HEBSNIAORNER->LXIABRKBABIEELTL AN, @M% IEAE.
e ABTHESOR KRB IOBREBHTHD., kBRRBELHIAZEETTH 5,
EHE. KBABICRIAREFTIT VIR, RULUPIEhORBRERNND 2,
CHHLKLHRROLEIENIN, KEBNELEI ALV BN O CHEIROR
REDBANNES SR TI2HE D3, TVORUIFR L TREZ KR M
BLELIIEYDDH B,

LbELEEHERTIVTORBIEL, KEAEZLDPT N EIHITHERLL
Reohd, LML, BERBAXELBEZTHEA, FHMUKBES DT 3
SENFV, HBRLI->THIILNCZAUBRITTHBIILT WAL & 2
Ky TOFNRKNFEETERNBOI EbHEBMAINTL S,

MLTEMIZR, P VETARRA I v XE~HOHRTOLER, BT IT W
. TR ECOLABBLIIBE T . BB IPALRTEFHHEER LT
BHO, Ab2 vVATHREATRBEEINT VLS, 1 TEHNBIBRENEZEL
AP T A ZOLRMPAVORAEREILEIZE, BEHADD HEOEHIZAR b
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AVHDTERE, BOAEHAREFLTO 20 DB, R&EHSADEE
RBRULRLECHTRERTOR G- EHARBTHD, NN EREAINT
gl BFWMOEFK M LAERL-2-50, B. S BMOKBT—HWO
HETHSPAVBBALEDONAT VS, LU, XEWEBSBELHD b L2
KEREXRTHLONBECERDBELOWEHESATL 3,

v, ERBRLEAKOBEOL &

JICARKIRTORKEERELZIBH CEBLTCLS, 20 b, &
HREBIH., I ADHEMAB LS - NMHoXERBIZILhE, RO
BhTH B,

(BOBBIB1OBIAE, A7)V /HoEBRBIIL1 98 3 4E )

1 98 84 199 54 200 3£FH
A0 A 25, 000 38, 000 40,000
it 4 & m 3/ H 1,800 4, 940 §.450
mEAYBE mI/H - 2,000 5,450
R n/B /A 72 180 130
ARAKBRE I 32 101 62
WHARE i 920 3,176 3,500
EMMHERR Rs - 149, 700
4F 1 2% A Rs 206, 770 2,887,000

19884£Lh19055EFETOEROETL

A DO HmR 7. 5% (2 —=)VOL2EFHIT2. 1 %)
Bk D8 856, 0%

—A¥hKHREYME 25, 9%

UEORR, ADHMLANBHEMOBERMEN, 22 THNTHRBLT VAR A
PETKBEOKRKEMOEBL., A LMK EDD DD H B L & HE
S VYODEMARE I > TKRKOBRXBMULALER OIS, SRKROHINIZ B~
HARBXHEMULTOEHN, ChoREBXH R THERN T EERNERE2
NAEZERBRALTEL, YUXYVHEBBBEOY 2y VI Vs Vv L HIMRThH.
ChoORMEERL TKENKOHEEN TAREHEAS - TH ¢ HEN
Hb., BEBBRINAIWO19T5EI0DTF - THE, RELET L LA
Dhad, BHEAFLHRCAERLETION, LABEOBRETHE, T, AOD
RELZHPAZRGELLYOTAEBREIE, MEXBI - ThOo PN ADB LN S,
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. SEHMUAKBEOER (BO< A 7 0RBEHLER)

FTARKERCREERFOFREE2T > TR, A7 o0RBHRVEOREMN
R EWHOLOBIT, Fav—97 (Abe XLV EAW2EBMN/BEIC
747038 (0. 5~1kw) Ok P2HBRARTOD 27 P ERBRLT
b,

KEHLID IO OImTRIIEHEICAKMEBLAONALA TS A 2B 5 0m
DHEZEFERAL, 0. 5 ~1kvO2 A7 0RBEy b2 2y PEARAATH
3, BEFEZLZFAL-SENEHEORENE TN S,
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(3) HES

FA=NTE FHOBBEYISHH (Basic and Primary Education) DRk Y. 207
Ao TW2. ZOEME (F8R5 r EFE) 122 0 0 0EETIo2TDR —
W AW EH (Primary Education) % @i &4, /NeH:(Primary School y~1T  F+fit
#E(6~108) 290%lcTa2h53,

BE, TOI®Iz/ER(Prinary School Mz Wik R OBdE & 5, B0
PL—Z VLR (RiCki) | BEQOEN, BLUBRSERENS I RPhT
Wdo & 51T Non-Formal Education & LTHAKE (BLMNE) ltbANAhLN
Tnd,

ETh o &EHET2/=%HIZBP EP(Basic and Primary Education Project), PED
P (Primary Education Development Project )&/ 5T\,

7. BPEP

COTRY =y O, ERNSHEOROMLEL., HE 22T 2RO
BLUEEYRX VAV POMLTH D,

TOREDIC, BRO M -V Ve RUBEORA, BEHE., YR8ERS LU
Non-Formal Education H#%M LT3,

CO7Y =y FOREFIHMGOHS Y, IDA(Credit Loan), UNICEF
(Grant Assistance, U FIE#) . DANIDA, JI CABLIUUNDPIRILT %,
&7z, Peace Corps (USA) . VSO (UK) BLUBIOCVHHES V>4 PiEln
BIhoTna,

4. PEDP(Primary Education Development Project)

199 24, ADB(Asian Development Bank) A FEEH LT, cOT7IYx hhs
Ay~ ULk, ‘ _

CO7ndxy FOBEMIZ, BERROREL EEBE 0SS AOBRKTH 5,
V. KUERE

ANV D% OHUKT LM (BR) 2HEE LEMERENBCRDATVS, =
DEURE IZ Lo TRMOIA LOAR S T, RECEREE  FEOBE~DHER
PELHOLHFIN B,

KFER (h2E) OBEFEEA LI EIENTSLCENA LM EHEL LT
HEBBANEDHLTO S, 612, Sh6 ORMKBIZEUMITO &4 )V — 7% i
TR L o TRASRBEROD, XD &S HERINSH 2D, PHICE > TAPHE
RON, THOBHSICOVTHRT2L5BI-F 4V 28IC 1 BBV T WS,

Vocational Programme iZ>W\Tik4 0 District @35 1 5 District TRTLTW
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595, Bbd District WAL TIEHEATHRYD, WEEMIZE~1 4D Non-
Education (D%t Income Generation =ikl - N7y MERABRSZIHHEL
T,
I, Non-Formal Educaticn
Non-Formal Education OMEIITiEOEB D TH 2,
— RN TIF o O HDEE (O S P : Quter School Programme)
s NRERIT 8~ 1 45T 4 0 Distriet ©3,7 1 6#T|EFRLE.
Ist Step : 1H2WMTInHDE 45 0
HERICABTD2LRMORT v 72T (MTRL)
2nd Step : 1H2RHEIT 9 HHDE 4 5 O K
3rd Step : 3 x# H® Skill Course
(b)tED =0T (WE P : Wonen Education Programme)
- AR EERIE 1 5 ~4 5T 3 District TR L=,
Ist Step : 1H 2T 9% HDE+4 5 OB
MERICERT DL ROAT v 72T (IFAL)
2nd Step : 1HZ2MGHET O » ADat4 5 0/
3rd Step : 3 » H® Skill Cource

" B/USRE2EANTHD, Ist Step T T 0 UPRBRICER L TWD,
+ &, New Literacy Programme & LT, #FHETHMMLEZLE2ERVWLD
iZ New Literacy Center Z{EoT\ %,
- Non-Formal Education Center #54 O District {23 b, Training Supervisor »%%
THRERZ A LTHIREERET 5,
cAEDRIIER O F — D 3 ~ 4 FHBIR L TR RICOWTHEZ B IR 5. Fih
H16~4b6ICREL. EIONTHFREZTRI DPERD S,
CIBTFHEICKR D00 Incentive & LT/ — b, SAESFORAEL, LK Skill
Course Tidgh, REEZMETES LTS,
#. NCNFE (Natinal Council for Non-Formal Education)
NCNFEOHiEL LTid, kD4 285 %,
' Policy Making
» Coordination of Non-Formal Education
» Monitoring
+ Evaluation
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BEDEBIL,
*15~4 5MOBEM « ZMEDRDOHE : 6 nE2—2
* B~4 SROLMEDEDDHE : 918312
* 8~ 1 4ROFRITT I dp ol Ve - DROEHOZHE : 91 BI—2
(OSCP:Qut of School Children Programme)
+ 8~ 1 4AMOERITTFIT RP o 1oV & D HOBE (Remote Area)
(0SGP:0ut of School Girls Programme)
+ Post Literacy Programme & L'CiZINGO, NGOHWD L hDIDOKTH
ZRoTWEH, RETIHEEPTFETH 30
+ After Basic Literacy L LT, INGO#H»AWiENGOIZ L > Income
Generating Activity 2\ DD THIR-TWB,

~RFHBOHBIZDONT
- BRSHWE i1literacy BB WODT Literacy o/ 3 & gt i L4 5,

» WD Literacy 25 LEH ORI LT EEAWDPED L3I0 B,
(1= Remotive Area)

—~ PR E 225
* Programme Approach
FHEBMEFCEN BBINTRI L THIY, FHOHH ELEI IS
TR,
+ Campaign Approach
T—Ah, A—F, TVEREEL LTBIRI>DOTHEH, MilihdoTidR
R ENLOPDITRBLTVWBEITTH 5. Jhid, BERERHIHEHE
(BRI 2HMME UL B EEOEIFIIEEIC T 2 MmAsZ L h 5 Th B,

HAEORBIE MR R BERH L LD D, T LBRERERO 7 +
O—7w 7R8IHTIC T 2D TH B,

REZEZTOWHDR, RD32TH 3,

+ Basic Level Literacy

«Middle Level Literacy

- Self Learning Level Literacy« - KNEMHOL >R OVMBEICRIALF I bNE,

~Skill Training i oWCTRH CTEV TZiThbhTind,
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225N
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(4) BRE

7. Hét

BRI 19915 DR, VTS K SV ESHE CREERORMBESL 2 < L, 15
RiAEBSTAZDIHBREY - CAORBICEALBVTWS, EFHEY 7 s ¥ —12
BFRRE - RERETH D, REMITIIEVDCII—D2DALAKR MNHP), T+ AN A
HA MSHP), EBBERIZ—2DT T4 <) = ANR T~ £ ¥ — (PHCO) ¥ &
THRETH 5, EREMIHMBIREL DR, DEVIEFTT2LOONELFRLE
2 Twh,

B8 K5 AERTE (1992~1997) HRBKENEF

1. ZVDCIZ 1 DDAV ARRA MBLUTERERIZ]I DOANALY ¥ — 2R L.
BIRERT - VAOFKELEA,

2. BRSMICIEAT BT COREE - BRI T EMT 5,

R EMFORBRRMOER LK,
EHEREEE T BR - RIEFTENEHT %,

EHREEOMEER S,

RuAAE (NGOZ&ED) WKL, EERBR~ORBWBIMEIFTUNT S,
RMeH2EML, MARRMHOENEELRET S,

FIERTHE &L BFRET - A 2MIbT 5,

. MEOEREROEzHD., BBOMILERAS, A

10. MY INVRERFEIHOZEEOZIT ANEH 2R T2,

11, BRI 2t L, BRIV AFLAEHYT 5,

N N

1991 ICIT L H S h T b BiE

LR LR 107 50 (xHiZ1000)

SIRFET R 197 70 (ufiiAE1000)
BRI AER 5.8 4 (N)
ERERIE T 850 400  (HiE107)
ST 4F iy B 54462 65 (4F)

1. B
RS F DM M3 —8—2—4—1~2RU'EI—3—2—4~1~4DLED,

— A

193 IZHBEEThh, TRETOHFOTO I LR L, FELENT, BT
DRIET Tldsp I R — ¥ A (Department of Health Services: DHS) 2t 0, FREY
~EADRUORE LD FHRF IS HRBELR (Regional Health Directorate) . % 0
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g3—3-2—4—1 BREEDIEME (1996,3 ARE)

[Nepal Nursing Council ==

{Ministry of Health |

|-|Nepal heal th Res earch Courcl| |

INepal Ayurved Comcﬂl—J

L'Ihibpal Med cal Councl! |

| |
- . pt. of Ayuwed | 1|
Services Administration Unani Di spensary
Homaopathi ¢
Hospl tal
Central Hospitals [f{HEd.,Inform. & Comm,
8
H Nat. Tuberculosis Centre Ayarved Hospltal
Nara Devi
CENTRAL -Nat. Publ. health Laboratory
LEVEL | | Singha Darbar
- AIDS 7 STDS Centre Val dyakhana
-{National Training Centre
-IR eg. H. Services Directorate
Regional Hospital 2
REGIONAL
LEVEL [Regional Training Centrel——
Regional Laboratory
|Reg.Tubercqusis Centre
Regional Medical Store
ZONAL HZonal Ayurved Hosp, Dang |
LEVEL Zonal hospital 9 -{Zonal Ayurved dispensary |

— o m— e W ARt ek T mwe G P mmm e e Seis e e e Ew e = e

e e e e T I I )

B e e e A Gt M M we e wee

District Hospital 50
DI STRICT District Health Drug Management
LEVEL Office 75 Offlce
Public health Section 75
ELECT CRAL.
CONSTI TUENCY Primary Health Centre 78
ILAKA Health Post 775
LEVEL
vDe Sub-Health Post 1,988
LEVEL
FCHV TBA PHC Outreach EPI Qutreach
36,450 11,500 986 (N/A)

HEL . Organization Structure of the Ministry of Health, HMG/MOH,1593
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F3I-3—2—4—1  ZN— LoRpEE (L) (i

5 ARG IRFETH 118/1000 1
FLEFETE 8471000 1
EEMIT T 850/105 1
EihEa B 544E 1

£y 624 1
E4RER (5B 70% 1
EHER 69% 1
S—FEIE (6 —11%) 44% 1
Yy 3 v ARPE 2-13% 1
FHEEE  BCG 86% 2

DPT 3 77% 2
R 3 78% 2
W& 78% 2
AR () 11% 1
AIDS* HIV+ B 176 2
wHE 168 2
AIDS Cases 49 2
HESEAIDS Cases 6000 - 7000 2
MR BENDAIDS 1.2 - 2% 2
HRELK
i 25 K E 19.2% 3
£ 10 O 26.1% 3
N, %, #HE, £oft 54.7% 3
Wi
FLVED 22.6% 3
'L 77.6% 3
WERDr T —

EMRS R 16.5% 2
ERDERE I X B0 3.1% 2
T

W 28 M O B FR R 16.9% 1

BEORBANOFA . 26.4% 1

RETHE SNAHAKH 23.4% 1
R

B H O IR 20~87% 3

& OB IBET D MR . 13~67% 3

¥ 1. UNICEF T8t #1996
2. Annual Report, Department of Health Services, 1994/1996
3. Atlas of Population Distribution and Health Facilities, UNFPA, Kathmandu, 1994
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M3=3—2-4-2 ARTHLNLERE AIBEBRORL

ARTEONBER (ADI000AIK T2 BEH)

BRIk BEHOLEIL (1994/19954EK)
7 B¥4D (Shra) 26 BED 7 E b % CoMEr (R~ VEE)

350,000

Shra |Bhad] Aswl| Kart [Marg|PousMagh| Falg [Chalt| Bals | Jeat [Asha
[rot vt T Tig A [ 000 [, 550 | 100 |

- - Month

FILOBERE LTIROA K STV,

1. Ashad (6 A 006 7 AR4D) REMDZVWERIZEERTCHSBLSLIBLELONS,

2. Kart.? 5PoushiZfRBEMIDP L VO RATTRHOREIBITE B2,

3. Chaitra (3 RF40) 2 6¥AMiNT 5 DIXR 22 h RMRSAHMINT 22 &, B, Rt OB Iz
FHRENhAZ EIZEREhTWS,

Hi#& © Annual Report, Department of Health, 1994/1995, HMG/MOH/DHS
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#%3—-3—2~—4-2

BRREFHE  (1995/19964%)

Gl HLFHE RETH
(00O E-) {000V ¥ —) (000N E—)
EZETFH 41,494,632 19,362,687 22,101,945
T8 2,070,036 705,428 1,364,608
Z® % HDHS 1,623,656 665,579 968,077
(=D b D) () (539,994)
H&ENZMEE (%) - DHS
H#& %L RETFH
(LOO%)|BHF (100%) |8 (100%)
B " 74,73% 24.91% 27.2%
3 o 5.38% 30.41% 6.4%
e 4.17% 21.04% 19.4%
Fx ¥y 0.01% 19.36% 31.9%
75 16.70% 14.28% 16.1%

FEH | Annual Report, Department of Health Services 1994/1995

HMG/MOH/DHS,
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#£3—2-2—4—3 HRECHTIEFTHLRBTHOGEIHR L HE

E PESHTHE  BHH(1992-8) B+ BBHFH BE— AL TR
JF(USS) % FMUSSHEI) % % # (US$)
B 1138633 1% 0 0% 1138533 0.5% $0,40
RIEETH 36578048 34% 40986714 36% 77564762 36% $4.22
FROEHR '95419.13 9% 13927184 12% 23469097 11% $4.12
g B 4909619 5% 204216563 18% 25331272 11% $0.27
R DPHCTEES 12989232  13% 13223184 12% 27212416 12% $0.29
WY - KA 469001 0.5% 16033367 14% 16602368 7% $0.18
HFHER 8911é92 8% 816327 0.7% 9727619 4% $0.11
B 3% /AT /AT 38 3572000 3% 146939 0.1% 3718939 2% $0.04
EEEYOWE 727632 1% 3469388 3% 4197020 2% $0.05
MRk - 284 22345600 21% 0 0% 22346600 10% $0.24
ETEAM 1939802 2% 3644633 3% 55844356 3% $0.08
BY . ®=4— 4021210 4% 2004082 2% 6025292 3% $0.07
E1 2 il 2
Gy 108170783 100% 114673469 100% 222844252 100% ' $2.41

K | A Profile of Resources available to His Majesty's Government, Ministry of Health
UNFPA, 1996
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#3—-2—2—4—4

PR At
1, RREeEDEREE 24,994 A
L1250 7,238 A
FEART IR 17,556 A

2, BEMESEEOHK (199 5% 6 ABFE)

AR 8 (A EZBEE (N FREE (%)
B A 451 355 78.7%
X R 1007 . 686 68.1%
PRE IR 66 16 24.2%
ANM 1489 903 60.6%
HA 1072 733 68.4%
AHW 3412 2437 70.1%
VHW 4027 2715 67.4%
MCHW 1996 496 - . 24.8%
Cold Chain Bh= 206 93 45.1%
Vaidya (His i) 383 301 78.6%
R PRAR AL HE A 2586 220 86.0%
AL ] 86 57 66.3%
S G 40 79 198.0%

3. FADN (SEFH)  ADNX20,028483A (19954)

B& it

PReR IR
RRF+HMCH+ANM
HA+AHW+VHW
(R EPROE R

¥¢¥ . . Rana, T., Policy, Planning Development and Utilization of
Manpower in Health, Long Term Health Plan Workshop
Proceeding,Feb. 1996
- Annual Report, Development of Health Services (1894/1995),
HMG/MOH/DHS
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ERTICHERELTND 5, NRRESHIIPHCC, HP, SHPOEE 2T 5, By
SHELDFE - T, BRREEFESE (DHO) ICEMEIORERID 5,

— FE

1994/1995 D4R & 7 ¥ — ERFHE I Rs 2,070,036,000 C T IEERFEDOSBIZ L B X
BN AFHIRs 539,994,000, DA, V7 b+ O L kHEREITH 5 DRs 81,654,000T
b, KBOEDAH S EEEARTED56.4%2 ., ER—ADLHOFRRTHIL
US$2.41, EFEHD6.5% I HIRRE  ERICHTOHLNERF FF 0B E LD LT
5%, (bhAKEERLTS) ZBRETFHEBRIZEMBHORL FbhTWE™,

FEITTTHE (RRAE, AEE) © REMEORKICESVWTCR L, BEOF
BEoMalE vio o FECTFHEOBRATHRES NS, COLOHONEVEBRTEL LA
FAIRoTVRV, B, SO My 7¥ Y OFEERDPL LD LUNFPA, WHO, GTZ
e EAMRBEITIE 5 AT B,

FRUTICEIENNKBAL D, SEELBEIEFTH o bH 2, A7 VTS
U7 ABERATIRIIERONT I b ot

— AE

ABER AR, MLV, LAV TERERED L TWh, B 41T, DHOIIEDHO,
DPHOLA DA% v 7DOANBOREER D S, L L. BEICIETHREL AV TDHOIZH T
ZCREENDIENEL, BHEORMRIZL o TABRKE(EbL L WHIEHMND 5,
R OHBEREEEE (BHFO—FBTROLBER) (Village Health Worker: VHW) 3 THA
BETH2, DHERICIERKBE T L OT L ZREPREREMELTIEL, LHD%
FLEWEDEL, AY vy VREEREETYT7%, BLEVE 25 1Eb T hd%
(Dhankuta®ly & W BRTH BY,

V. WHSEILOBTIR

ERICRT 512, ASHIREEHCEFT IR TR, RRBMEBEL, Fh%
BRTL2LOICRSERELREL, RASETHEIGLEL L ORSHET 5 H TR
TAHIEDNLETHS, .

I, MR ORI & RS
BERREITRRESFOBEDOS Litd s, THE. PHC. HP. SHPASHURERIZE

EEDLRBMIRE 25, BRB LPHCIZREMI VB I L 2R o TWh, VDCL ~Abis
EVHW'B ), CHVRTBA (HCHIRBHORI V714 7) OBBIcH7 5. BIE 1 HP

 H{ 4 | Annual Report, Department of Health Services, 1994/1995 HMG/MOH/HDS
® 144 | CampbellB., A Profile of Resources Available to HMG/MOH, 1995

® i #2 | Women and Children in Nepal, 1993, UNICEF

™ M8 : District Profile of Health Services, UNFPA,1994
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135-6VDC (AO#W1HFA—2FAN) #H,8—F2, ZPHC, HP, SHPZ I3 5 #uig{E
RiZLBRBEREMNZEBE SN, F0FBL&INEE . %@%?5$L;UEE%M%ﬁL
LTwh,

WIRREOEE T 2MEIL7 7 L ADE SHUEHT, Thid) HENER: EBoY R
PRONTVDZL.2) REMER - ABOKNBORE, HHSWT 7 AORE (&,
A—AMILBENE) CThd, BEOREY —C ARARMOMEARNTO®ED,

— HPRSHPD R ¥ v 7 DARTE, FFIZEER LBHRERDE.ANM)
AERIZWR RV, WMo THEEI W,
AERLDME VO TR 4 B LRI E AR ESZD ST WD, HPASHPIL10am-
2pmDLHERL, FhUBUEBEBHEROBETH S, LrL., BABELTLEL W
Do
b LA SV TAEMICH B NGODHE X T £ DB

- E%ﬂ@xﬁio
- BHFOTRETAER I3 2 BIIETR {25,
cETORRI, RREOEFICHBAR A LESNAEXLNDE, EBEN T,

""' E’f’g‘iﬁ;ﬁ“}"%o
‘BB Y7 OFRR,
' 3@":‘5& - H :ﬂ.’]@m)@.o
CAY YT DET IR,

— 77— MRV L TWinw,

— ML AN THOET & ORENTEL YV, (FEFIHESTHR)
CHROEIKAERS (DWSOIE M) R R RU BOAOES 2 PREORX L 2 2 0B COE DA
i _
'DDCLARNTCINSDEBFFIIZE4EI 7 ¥ —LHEBRLIET S,

~ BREBKIZFLEALEEL TR Y,
BEEOBRBEFOLON [E2L0ES] T, AV AN—BEPEHAXEFORDS
hTwa,

Z. RIBRRET LD T (B

LREOER, ERORREY — VAT 2 EFRBPEY, BIRRERT O F 1 7 OIEREIR
HiZELTHELT, P4y ZORIBboTWAZENE W, EREBFRIC -4
BHE, HECEELZHEBLEN, EHEMCE-~)., HOERITo20 T2 0HEE
?%50 .
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—~%. BREIEFOMFEEBRILDOA =774 7%, REBEGOBE MY 2HE
WESE L TWb, BT, VDO SNZRRBRFED 5% RBOYEIZH TS
X1 3 388 % FIF L Community Drug Scheme % £ T HOVDCTHEM T 2 & ). 4E2R 108
DHOW L, #82BLTWA, L2L, DHOR D by 79y A2 LT H B,

&, HREROUE~OLBERBEMNE OB

RBEEORE TV, HREHEORILLERSINID R AQBEHEATTOLA TN,
PTZ20OX2EETH5,

— Management Information System® 384,

REFHOUK I A7 LN~ h, 2EN LV TOHF LY AT AOHBA % UNFPA
PEELTWD, CREFVALVTORE, 29—, BEEDRUBETLIFETDH Y,
HRBBEVERNCH 2 RBER P OHREEA —EORIEHVED, £ 2,

— REEEEOTEED OMAL
BN BFOEMDFIBEBRICAIL2EDOBRVWY — VY ADRMD 120, 1o, L~
O REEEZEOEY - BHEEH OMLIZICAZHED., BE{OBBETEBL TV,

— ERENBRERRE~DIE

GTZOPHCT OV 2 7 FTCRF P ATy TORHE., EFERET A0, PRAZRER L%
MEBFTOAS v 71 LEVDCT 4 —~5 BEDITRRITEEY 2L Twa, ZORHHE
EER L RV OEBETENII KM S A G-1-18) o BEGTZEFIVIZEEODAL L' OFRF
R THOBMTH HITENRLIIE LTS,

— BURIREZ OPHC, ERBMICxT 2 T o%h

AL AN THELNLEMTENTFTECRBERZ LI hR L AV0GAOERY SR
BT =rvay s, EIF—S0RESN TV D, 1996528 (- BRMEEO 7 —
JvavThey, CORSEEOESEO—D LR o TV,
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(5) B#¥E HFRWREARE (Ministry of Agriculture 5 Cooperative Department,)

—HiERRE S (W) OBk LU
1967 ARICAEEEANES b, 60 FITAEBICHT A EANTE N,

90 FILZDERIBEZN, 2FIESITK ML « Ty TORBNEBES NI,
Fihy COWIETH I —OFHNTOI., ARERBEHONIZETH S,

B, A3 T25 0 0D&HHH Y MA X A—0ORHIZ. 1L5ERA
AWM TAB,

HEEBMRESRIL6 8ORICA 7 4 X2/FB. FRICIE3 SEMEREL. 98 048R
HHEA 7 4 ZICEBE LTS,
— E R OB

HEEHN2 68T D, VERFLERRRASEICRETHIERD,

. ENTEML CHERNE S 5 AL LERBIIBRFETHL » RBEI,
R EL S, -
— R B RO HOER

2EHM 0y AERENZHEEHERBEL TS, BT 4 0 ABMITEDT
BRIERET > Tn5, 1 DOMTHAR2— 1 OREEMHEL TS,
—~MEIZONWT |
BEBSRERTFADBN)O &3, ADBN22%D2 7 Vy FEED,
ZdiE, Mo A AN — T A ST ERET S,

— R &

o A =BT B AMSDI N,

NGO 2FER LTI ? OMuicst LT, —FH 100Rs OB TIE NGO bR &,
- 0 VREHDHED,

- RHOERBERNDITN,

- SR DT HTHONIVEX /- DLEHNEIIN,

— & DAt

HEE D OREFTBICONTHE. AN T4 TIELTHS, Jhid, B BUICE
HRIVHEEEITOALHTHS,
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(6) CTEV T(Council for Technical Education and Vocational Training)

CTEV TR/ \—IVERDANEROMED=HICRILEIR TN D R/t
S TRHERAERO I, KEREL ~)b(Bachelor Level } & b IEWFEE I
TICREYBES B bR TN,

B, CTEV TR/ VB EEESH X TS, Desision Making i
EXNTNWBOT National Vocational Training Policy X B SWETE Do LIANIL,
National Planning Committee 2{E->T\\io

B#E. CTEVTE, TRO3ITNIIAEDHD,

- Technical Schools
» Technical Instructor Training Institute
» Vocational Training and Community Development Institutions

BB, L= 7ORBRIC. ANEHBREFICN UTB&EEHUTWEY, BEEER
EHCH L TWiRWL. L L. Pa A5 &5 % Bural Area i34 50 Bs/AEHLT
AT

SHRETHMOTBHREY B X THMTHLE (HHE0REL HEORR) 28
BUBWES, HiTEE - BEIEEIh TN,

—Technical Schools MR

CTEVTiZid. Technical School 2 5#%, 34 1r Technical Center 24 1 mAFH b,
Q4FETIIINS 5KT4 1 districts ZhN—-LTWE  (K3—3—2—B8),

. 92/9 SECRIMBTEIXL, 4878 TcHo2d, 93,7940,
83 1RLtMiL, SAMIHEBTEIRALREIR-TWS,

@Iz, Balaju Technical Training Center DMK THOMIMSEIL., W LB b
THBo TOEVI-ICBLTRABICH SR THEBE .

» Public Sector : 1134

- Goverment Offices : 724

« Technical Institutes : 614

» Private Sector Industry and Enterprises : 554
+ Self-Employed : 34 4%
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- #%3—3-2—6

&R (L y—) OEBER LIS

Jiri |Uttarpani| Lahan | karnali Seti Balaju
TS TS TS T8 T3 TC
1. Zone Janakpur | Koshi |Sagarmath [ Karnali Seti Bagamati
2. No of Districts 8 *1 7 a 7 9 All of
Coverd 10 ‘Nepal
3. Year Established 1981 1980 1980 1989 1962
4. Donor Agency SDe/N 0DA 1980 UMN ADB loan SDC
ADB loan HELVETAS
5. Teaching Staff 28 14 30 22 49
(1994/95) 21 |
TR 55(93/94) HHEMTERIC B AR TER (N)
1. Agriculture 119 221 168 158 47 -
2. Constructtion 113 177 135 - -
3. Health 70 ~ 101 - —
4, Mechanical - - - - 622
Electrical
Sanitary
5. Percent Employment 82% 5% 0% 60% unknown 89%
& Bt 11931% '

*1:19944Ehe RN ELPLTMERZITANT VWS,

¥# : T S =Technical School. T C=Technical Center

b2




(7) WD T C(¥Women Development Training Center)

WD T Cid, #BRERF. (1) NGOBLTERMEIED & MG KIR % 21T
PR AR EED 2 DI LBER D DD TS =, Incone Generation
DD L —= 2 7E, RMBREDEDICRIIN TN D,

F . HiABRSRE L EBRFEE D Yonen Development 0fficer 33 4 K Supervisor &4
P—Z U TERIITNS,

2B, 1993 /94FE0FEMBRIETROLBITH B,

7,
1.
.

U T Y & XN

Education on pre-childhood,care and trainer's training
@ Population education and nutrition refresher program .
Multifacted training on nutrition and prevention of vitamin "A“ deficiency

(for supervisors)

. Multidimensinal training on preventing vitamin “A” deficiency for chief

female workers and female workers
Refresher training for women development officers

. Pre-service training for teachers and mid wives of child care centers
. Refresher training for supervisors

Record keeping training

. Saving loan operation training

Training for accountant
Health,population education and family welfare training
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3—8—3 <&HI
(1) o= brhdighsT
7. RN OE&RIEIE

—HiE
+ PR
- GRAT-FARERIT 1 047
Nepal Bank Limited(NBL) Ear
Rastrija Pab Banijya Bank(RBB) Ear
Nepal Arab Bank Ltd. (NABIL) LUFRANL

Nepal and Indo Sueg Bank(NISB)
Nepal and Grindlay Bank(NGBL)
Himalayan Bank(HBL)

Nepal SBI Bank(NSBIB)

Nepal Bangladesh Bank(NB BANK)
Everest bank(EBL)

Bank of Katomandu(BOK)

» R

Nepal provident Fund
Nepal Insurance Company

- PAFE SR

E RV

Nepal Industrial Development Corporation(NIDC)
The Agricultual Development Bank(ADE)
Regional Rural DevelopmentBanks(RRDEB)
Security Marketing Center Ltd.

The Credit Guarantee Corporation(Pvt) Ltd.

A

Finance Companies; S5 0— v/ PHEZED— U ENE, 35HH b,
WA TCOER,

NGOs

Cooperatives(20 -2 3 ERMBREE R » TV 5)

A. 3= LOBH
BEREMERNSKD ., ABFEOREIL. ThTN 20%, 80%TH5H, |

—EHB

GDP I a8 & (96/96 B 5 2 H)
0.6%

BB (AL A 0.3%

5 4



AR
ZE - 1 HhBER
Z O
~ R ' 2.6%
BaB 1.1%
B e E B
FLB 1.0%
BB '
w7 NVB
iz
Z DAt
R
- BRI OBRBIIIN,
- TR OBBAE
fl . LB, BEEHEER. FER ESGAWEBLB,
- THE. A BFICODRTRAM, B0 L= FIURSEENH S0
chid. WHEER. HROEANSEBET A, BBNENR LT LS,
— ERIRADO T HOHERE
+ PCRW (Production Credit for Rural Women)
BE&idk - JCA EEEMROREDHED,
- SFDP (Small Farmer Development project)
EoRad  EpREe, PRk : ADBN
« MCP (Micro Credit Project)  B&ROAE 1 7 U7 HSERIT
- PSCP (Priority Sector Credit project)  H<iROLE « MEREERIT
FISREAFTIZ. MERD 12%% DX~ AIKBET 20BN H 5, 12%DA. 3%
3. B SR T V5 5B Deprived sector)iZ i1 HAARILRE S0 HbREWES
3. HARH 5,
(Intensive Banking program) 3. FBRDZAF—LTH B4, BBERITA. NBL,
RBB, NABIL IZfE 63,
- GBFS(Grameen Bank Financial System)
- Grameen Bikes Banks
- NGOs Licenced
. RSRF(Rural Self-reliance Fund)
8= VB P REITICH LT 20 BANVE—DESEE R L thREBITIL,
44 (Cooperative) 8 LUFNGOs KX LT 2 /0¥ 7 M LB T 5. K
#il. W0EANVE-THD, 28 OHMITHLTHMEINTIHS, 1991 FRFIENT
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&, Q3 FITEREX N,
* Banking with the Poor (RRB's Project)
RRB 1 H T4 » T BIMIBE R EA S — Lo NG OEFI L. EiTHAY
=T EHRITMRE NS, |
MR- _E ML BB L TW AR Y 2 7 POBEFTBICOWLTIE. Bk
§ATIE. BEL TN, |
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£3-3-3-4 INTERATE,XLS
Interest Rate
—
‘ Commercial Agriculture Dev. Bank Remarks
s, No. Particulars Bank Commercial | Agricuiture
Purpose Purpose
A |Deposit
[T 1 |Saving Deposit 8% 8% -
~ 2 |Fixed Deposit
al1 Month 5% -
k13 Month 7% 6.75%
c|6 Month 8% 7.25%
T d|9 Month . 8%
~  a|1 Year 9,50% 10%
fl2 Year 10% 1100%
3 Year 12% 12.00%
hl5 Year and above . 12.50%
B Loan
1|Priorities Loan Commerclal Bank 14% - 16% -
2! Industrial Lean 16% 17% 16% - 17%/]
3| Different Share and Receipt Loan 14% - 17%
4{Export Loan - 13% - 15%
5|lmport Loan 14% - 14.5%
6|Colateral Loan 16 % -~ 17%
7| Hypothecation 16 % - 17%
8| Hire Purchase 18% 18%
9|Contract Loan 17% 18%
10| Gooduan and Coldstore 18% 1Y/
11| Overdraft 14% - 19%
12| Gold and Silver Loan 17%
13| Others 19%
14| Agricultural Production 15% - 16%
15| Tea/Coffee and MHorticulture 14%
16|Irrigation 16.50%
17]livestock 17%
18| Biogas 16%
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fevenue Receiptss

------------------

Rs in ailfion)}

#3—3—3—-5 furing the First Five months of FY
_____ ._,"";:“__“u“um_. -
1/, ., ¥,
Heads 1993794 i 1994795 1 1995/96. 1 p& ‘/" -DI &

------------------------------------- i AT SR ———
k. Tax Revenve 9048 293 345 3.2 el 1941 D
TOTAL [NDIRECT FAYES 1131.3 - 5505.6 35,4 8403.1 16,3 2 5
a.Custoas 18224 NG %, 7.0 2018,2 12,% ﬂ'I

1. Export : 81,3 24,0 (52,2  -18.4 0.8 -4l.4 4

ii. Import 1437.4 3.8 19343 R Iy T TY R 7.1 1.0
iii.Ind.Er.Refund 1954 -21.8 405.7  109.8  290.3  -28.4 Dl

iv. MHiscellanecus 10,3 543.8 1.9 -81.4 6.2 12,3

b.Exeise U5L -67  SIZ3 7.8 8667 30,0 ———e D'Z
“i,Cigarettes & Ridi - - 221.3 - 323.4 2.4

ii.H/L quality Liquar & Bezr - - 267.3 - 30,5 14,2

fii.0ther indust.Production - - 17.7 - 2.1 B1.4
c.5afes Tay 1539.3 J0.8 21324 8.5 2477, 16, 2——— iL' o
i.Production - - 436.3 - s08.1 9.4

iia [npnrt . . 95 .4 - £720.1 14,9

iii.Sales,Bisk.% Services - _ 199.7 - 18,9 -25.4 P ’j
d.Contract Tay 107.8 - 148.4 3.3 754 i, =~
e.Hote] Tay .y - 6.0 -120 WY BT — o

f. Air Flight Tas 760 - 9.7 4.6 1133 19.4 —
g.0ther Indirect Taxes{!} 14,0 - §7.3 J0.2 15.8 L S— <
TOTAL DIRECT TATES 167.5 - 928.9 21,0 1258.3 35,8 i '555~
-

h. Incase Tax 508.6 970 6044 188 @520 AL0 03
i,Corporate Income Tax - BATIN.Y - S17.4 9.6

ii.Individval income Tax - 269.8 - 3.7 N,

i.lsnd Revenve 150 33,4 8.3 -45.0 8.4 b — 2
j.House k Land Registration 204.7 6.9  256.3 25,2 3244 26,6 — D :I
k.Other Birect Taxes(2) "4 - 9.9 53.2 15.2 2.1
2.llon-Tay Tevanue 1098.7  -13.0 §428.1 300 1379.7 ~5.9 —— (]
a.Forest 845 9 127 WM 1548 212 coq
b.Dividend 10.4 - 8.5 -183 53.4 N >
c.Interest 268.8 - 7.2 ~56.4 3.0 Bl.]  meer
d.Principal Repayeent 549 - bbb, 1ALS 3515 -47.3 —_— 01
e.Public Utilities(3) 7.8 8.1 7154 50,0 1705 “0.5 — o 4
f.Misce]lansous (4} 132.3 - 3353 I53.4 363t 14.3 — XS
:::::::::===:=================::=::z.‘:==:======:::======_-..-..:::::.....,.....:::‘.'. ...... =z -
T Total{142) 6003.5 18,7  7842,4 30 89911 18.4 X 6;,
:::::z:::::::::::z:::::===:::::z:::=======::======:==================:::=========:=: -

(1) Includes entertainaent and vehicle tax,
{2} Includes house and land rent tax, interest tay
and properky tax
(3] Includes receipts from rent of govt, property,
service goods such as drinting water, postal services,

fead and agriculture, irrigatinn,ele:tricity,edu:alion,
transporl,others atc,

(4} Includes adn, charges, duties ang feas, penalties,
royalties, sales of govt, properlies, donations and others.

G v ot ﬁ,.-;y(ptuh‘g [:'p':w"r ,?S‘_[ QJ 5

rrylci'{i!}rﬁ

61



(2) F 38— VBT (ADBN)
7. ADBNOEBHNAE

B RA. FERSITHEE). NRERBRMR 70 /7 ASFDP)AERIO 8 A4k,
SFDP(Small Farmers Development Program)®MZ&3. @70 ¥ =7 FOHUR
DRE@I N—T « —H AV —DfEdw. @I N—TDER (L7N—TRE. 5
£h5 102 THD BRI, UAXIUREPRELEBRLTROOND, @F
073 LORE. QBRAREEETH S,

. ek

— Central Coordination Committee (CCC)

CCC DBhEd. QOBEAKEKEN 1 F5 4 vOER. @F 7 o7 MNETER
LSOYPBEETH OPRELIVBEBTOT 07403 -FTA34 b ETI. @
EMNICT S LOWBZEITID42TH S,

-~ Sub-project Implementation Committee(SPIC)

SPIC D#kklE. QT BV bLANTOT RS S LOEE. @FTudxs b
BEUBLANTOTRS S LOI~T 424 b BH, BE., OB NVTO
TR LORED 3D TH S,

7. RIAEOTEEIRK

7 5 METTERMLTED, 6520VDCAHNA-L, 19 95F£7ARET,
24,785 /I —THHRINTN S, TOMN. 5,163 BMATNV—TTh %,

IR 2,901 BN E—TH D, RINERIE L767 BV — MERRI
L208 ANE~TH A,

x. PMa. €O

—Z DR F—AiZld. P.CRW(Production Credit for Rural Women) b Bl L Tl %,
Biktizit. PCRWASHIEXhI/ VI UTHEZE - THh 5,

~EAER B HOLESHIT 26 BELHD . KHTHS. UL, #HEH
AR, 2-4 BMTESE TS,

— . BHOARSTRLTOV S,
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#. ADB/N Banepa Branch
—SFDPiZ2T
ADB/N Banepa Branch {2354 Tld. 52O SFDP v = PEEMBL T D,
cSOToY ey MIZHEEH D, —2 V-2AHBORRT 0V 27 N THD.
b H—2id, LWbhWd SFDP Ths,
— FRA
R Py P N
1 VDC b 1 ADRF w7 ULhEST. A8—-LENEL,
- 7 —AR
BarfELTh. BRBERTAEERATERN (=T 4 Y TORI) &
b -YUL D HE
XIERFART IBIC. HRORKOBEFREABBLTRD LD TN, by
T T TREINS. Chit. HIBORREE{EBLTEST. FRAKICK
R |
- REORD
BEOMBONIBERIL. FH8 6% BETH 5. SFDP OZHLFL. £
16-17%TH b HOW. 80% T & b OFEIRD 2700, HEERIL 2-3% &
BUKEICE L E T B, ZOL) KEBREHTH 2hd. BEHEIZDONTII,
BEICEEXh., BYXE OkEAE oY x 2 MoBWb T, K2 MhE AL
LTHRITHREV, EAAICKEZEST) 25U ERDFICE » THWRIZRT, #
HRENRD L TETHS,
cHBEENRRELTE Y PRICE - L BRITNT AR 2+ — LAAOHLA S E
AT |
BRTH Food Grain Production Loan 78 &ABRIzshd- 2 MBS L 5 A48, ik
DOiFELH Y. SFDP OMEMBMARFTERLEL SN B,
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(8) A —)VEERMFRA
Nepal Industrial Development Corporation (N I D C)
7. EESBFTERREER
— NIDC OHREEEIL. BN OERERICBRIZHE > T D,
BEFHBEEI IO 27 b PAL OERNIBTEERICTERICN L THEE
EAEEA LTS, il BHEMERCH L TRHFICHWEEEEEATH S,
—ROME AT - T B,
- BRBERIC DU T, BHLEE. AEOMA THEZIT » Thb,
ERECIIEERSICH LTI, BUbEROMEBER D,
s DL OBREFFE EIT 0
cBRETHHERICH U FEERT SRR ORETRET .
cBAETH BERICH T AHRATHENT S,
cH TS Y- F LD FOREFTHET
—Riisn
BIEREIHT 2 RE IO LB E1T9. SELLLOMMOEALTE L. BEMN
Ml - 2FEBELRL TS,
EMIZRERE 15%TH B M5 ybwmﬁw%?botoﬁﬁm\EMﬁﬁmﬁ
PERER L DB - TN A,
m&u\@ﬁﬁﬁ?&b\mﬁﬁuso-ss%?éao
— NS R
EEERICHT ARMBELT->THED, W1 —3ERH,
SFIREIIE 16%TH B0, P UNIRE 19% TH » 20
BRI, BEEETHY . B E ABHIIHEII60-65%ThH5,
4. INBE RATEICHT IR A
FRTEPHEREOBEZRIIN LTI, 107 Rs EREE 3TN LOREHIW
BEOHEREMELTHS, A& LT, PEEPELEORRBIIIE T, TR
RO HOER. WAL EOBBRBEAICH L THEAT > T 5,
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(4) NIRDHAN (NGO)
7. NE
— R0 VORI B ST
fa
PCRW: Production Credit for Rural Women A H{DFF+—
SFDP: Small Farmer Development Project Bir

MCP: Micro Credit Project Bl TUTHR
PSCP: Priority Sector Credit Project Bk
(Integrative Banking Program)
GBFS: Grameen Bank Financial System WA
- Grameen Bikes Banks Official
- NGOs licenced NIRDHAN CSD

~NIRDHAN OfHEE. BEEE
#15 A REF 4 © Shantipath, bhairahawa
Pupandehi District, Nepal
Tel. 977-71-20026
Fax, 977-71-20456
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4. Nirdhan OJEEE
—-A¥: 98 (AkHE3E)
— HAERIL, £5 7 Opcome generation) D 72X /NERBEERA 7 NV —FIZTTe
BEBRICRT A ETHE N/ IFF4 Y207 T L BRITLRAD) .
—RAAREE
9 Nirdhan @ £ 2735— (BT XA v8=) WEEEBHRL. B AR 5,
AR AN NBEICH LT, JIROREBERICEITERN -V v 7 « T—FBD)%H
B, BD id. A A -REEMDICLDIERTZ, WERICE TS, BEGREH
WEEN, 5 AT N—FICEHRE N, V=T iIcnt L TR TS, BESELT
OEHENL . BRA VAS—PREETTD L, TR ESHOEHETH S, &
FBIEIL, 7N —TOXRAXETEBICAIBAING, OIS, A XN— L3R
BELDI ~—F 4 7HEARMN. OB THRESR I VE-428REN5, =
OBREIL. BRHEEOESLE LT - &N, SHEMEEL MCHBEh5,
BRORERICA N~ FEFR—F —ORB DR LTNB, Tl I-F4 v
FOBTHNT, Ru—H BfEh, FV—70FERILTIHEDEShT
AV
O oNfTR @I, KEOHA v AN-RNEEL, RSERBICRE L. RSRY
JEICNT B0 £ DBODESH - Fo R R T { OREITICTERE L FITFWA A
Ao
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x3-3-3-7  NIRDHAN ommse
An Action Research NGO Project For Alleviation of Poveily
through provision of Credii 1|Iu|lli{;qti(ni| of C,{_t;:quu
Bank (Bangladcsh] Eiunq!(:i:.u SY“"’!‘!Y T

Reaistered Head Office Local Head Otnea Hupeh Otligy jn Opuration
Kha 1-74-33 Shantipath, Siddharthanagar 1.Bikkahan ;_Rl_iﬁ'uii};lglj'i
Anamnagar, Shantipath Rupandahi Distrigt -,;,m.uhg“g; ,ﬁg;}},,_[,.,;gm

P.0.Box ~BET Western Nepal 3,81k 1g_u:§l:;ﬁl|}ia1|‘!_fql_ii

Phone :-§77-1-230763 Fax:-977-71-21647 A:Mufhagaws - Bupsipshi
Kathmandu, Nepal Phone:-§77 74.20026 i K s a

5K BOapUrRUB ATy hi
§-Boregliya:Hupilvagiv

1. ysoi Bazw - Nawalpurasi
As on Magh 2052 (Mid Februsry 1598) in Rs.(USS$1=s £3.00) o e e

Progress During the Kanth OF Magh 20567 (#id Jan 1955 - biid of Feby, 1858) AN
ey " o Ry Tt
. This Manth . I Quannalative

Nirdhan Loan Account R i
41 oan disbursed 1,308,128 11,652,963
...0an Repasid 1,02 663 . 10,887,233
3.Loan Qutstanding o 6,955,730
4.0verdue Loan Percentage il

Group Fund Account _ © o
8,Group fund Saving 78,1284 : " 1,035,619
§.Loan from Group Fund Saving 2e78 255,658
7.Group Fund Saving Net(5-6) 66,408 ‘ 779,561
B.personal Saving ' 52,372 : 235,272
9.Total Saving(7+8) 118,780 1,015,233
10.Livestock Security Fund 877 ' R [
11.Emergency Fund 6,608 27,643

Infonmation of Group
12.Number of Brrowers,Femala Only 121 2,151
13.Number of klembers,Female Only 145 2,376
14 Number of Groups 25 A77
% Number of Groups under Training — 42

~Number of Gentars 08 130
¥7.Number of branches In operation o7
18.Number of Staff 52
15.0F Which Female.Staff 15
20.Number of Staff under training é-ovww“g‘- . 25
2.No.of Villaga Devalopmant Committees Goverad ' . 39
Note DN :

1Projant ctartad by January 1864

L0ts of Aret loan Dicburcamant t4 binrdlr 1939

1Repnmiont te made in §0 weekly Inciaimiant within ons verr

$.Crierla for Oraup Membarsivg Wanknunt ons BIgha 0.4 iaolo €} of Land par famlly of five pei Gatie. .
EMOCE dovarad In Rupendeli DIttrial {1) Davasn 12} Kerbanl {31 dnaanan {4) Pothiisg {€) il Rownmys (49 Ginnes wanh
M Budiinhnrx (8] Pakitarvingl {3) Dlakdaal { 10) Pajarinil {18 majligatsa {12} Bolthuy (12) Daitgnat | 14} Godd e aisely a
(1€} O3] { 197 Pitzrona i1T) Sunvapucs 18] Bogaal [10) Parrcus 230 LAantanan (2 5} WBangat (22) Oyliang {24) Avuraun

VGG Caverad k1 Wawal Parae) Dlctelct 1. Aunzsor 2.6anlarrya LPArIC] LAUNaul Elinwadn d.Lparyliaciya T gl d, 80w ol 8.Faud

VOOK Govered In Kaguvariu Diswiel 1.Pakadl 2B86KNGM . Lacoal 4, Cunizra b Mandmeayan ¥. kiatanipangy L, Photing
-—*'_"-"‘——-n-——wn—-—-——-—-b———-_—._-— -l oy paraear L] T T LR ) ar - IInY e Fhae. d I

UMITED &A1 IF:HG OPERATIONS PERLITTES G 7 HEFAL RARTRA BANK (CENTRA BANK OF WEPAL)

68



3—3-4 ZEFARXZE R & (District Development Committee:DDC)

19728 O FITHEIZ L Y, F/S— VERFR7SELMEL. SHICEBEODDCE BV,
DDCIE B iGMTH 5 L KICHAROBITHUECH 5, DDCEBETIIEDEET C,
IDO% b v 7& LCEH - [THEEH . £EOBBEREBHT NGO IEE) b DDCOEE
Db LITAHE  BITENLBHIZE-TWA,

(1) F#&% (District Assembly)
HBEFHROBEOBEERERETH L, FORAUYNN—RBERI BRI NAVDCOBE,
gk, FIC BB ShATONE, BIHE. DDCOEE. BBE & ZllakaD KD 5
D . DDCORE, BIBRENENFLEBLOBRE., BIHEEIC L2 5,

BHS—E I —FBEEND, Ll BRSO 350 1 LEMNETHD LBOLH
. DDCRERIZIOHLIPICES 2 BEL 2T iER 6 v,

Hiaokd, BB LUOBBIUTOEY,
‘DDCOFHE, Fét, BLIUHEOERRLT 2,

-BE, AEOHBRLE 2R L, BEFORHRLE 2 RET 5,

- BRARBCEETOHEEBTCMEBMIC YL, FHELIRRT 5,

- DDCRVDCOSEEE LRI L, LELZEEBELRZTI,

- HHARERICIOVWTRBEORERETH Y, ENBEEOEM, Mizirv, di
ERF I LIRET 5,

(2) MHAEZHRS (DDO)
DDCIH B A TRES - BIHOBITHE TS 5,

7. DDCOHR & T FNDOE R DOHEE, R L H%
2TODDCERIZBBIZL NBITh, BHEISETH L,

— iR

ERDLEHEEETRITNZVDCORE, RIBMECHELROBE, HBE,HBH SR
o MR ILMMIZL - THMAORROHBO L, BHREROLH, HF, HMECE
BLRET R, BREROEH %171 5,

- DDCRi#k, K. e BET 5,

- EROSKBICHRE, FEOEET 5,

' DDCRHSBOEEELER L, BERERLERT 2,
7 -HOEEOREEITI,

' DDCEAEL TR IRELT 2,

C VDCR R DB E OB ERLRIE LT 5,

C RO, PIERF LB b B XTT B,
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— BliEE
BIBOFEEBEICFA L, MERTEOW, BERTL T2, 20/, oo - THE %
ﬁ?%o

— 4 3 h(aka)ftEEE

%47%#6&%1%?%@47%%%&?%Wﬂ®&§ BliEomhsBHEAh 5,
49 HEBIHITOVDCOLE, EHEOERCLEML BT 2, m%mmxmﬁﬁ%ﬂx
D45 hTHEITT B,

— FLRE OEFMRVBRROBAE R RVWERL LTnb %,

4. DDCOHRE, MR & 3%

- BOHFR £ OB CEF S ARMENE $%%%E?5o

- FROBEEORE., FMEEIT

- IR LELRHROAMRREOHERRET 5,

- VDCRHEHHE OBRCEHEOEE 21T

RV TOBREDORN ., ERET ).

C VDCOKBEE ATV, LELREBELT.

- VDCHRVDCHI D HEIZBT 52 BROBORELT 5,

L TEWBERET)HSEM, Y- V-SRI BESEEYE L2,

%, DDC& S ' -
DDCO&HIZ—Biz—E, 727U, DDCEROLHEU LN EL RO 154, BEWTH
DR BETLIEEYH b,

I, DDCO#ESE
DDCHVDCOBRERL BT HAOHANEELH 2, FROROHRRBEHISOTEE
&, OBt E, OREBBTCHD,

(3) HeasomE O EERE

19924£ DDDCHANIZ & o TH VRV ORBERFRO T, FETOMMEERR
(%F. AJtEE iR, Hik. RIE RE KER, B, BXE A5RR B A
%) ORMBEBHELTHRARBRLE T ICEINL, X, DDCRVDCRE R H FDOHEFERRIC
BTXBAMML, ROREMOHEEL TS, £0K. X0 XS REEEREID 5,

7. k¥ —B4EZE RS (Sectoral Planning Committee)

SALCEE - MR, R, e,  E¥E FHRBIUEE, R HEOJIBRIMN
Hd, BEFOMBGESHPERMIZENETLOFRSYEBKT 5, DDCOERME
BAMBEOEMEZECHAL LAY I—Zb %D, DDCIEN, 2—H— TN —7Df
FEEBRSODA V=L LTHEMGTD, DDCOLH  EHEEIETORAKIORA Y3k
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20, IDOLETHRREKIZSMT AT LKL, (£3—-3—48R)

4. EROLHE B2
- IDOV B ETOMMERBHREE., WERAMORELSBICEET 2,
CENFNROBBIIVDCOERT AHE L FRICLELEHRLLBAICED A,
FRESNIBERIIOWTIIHRRE LM L TDODCIZRHT 5,
-DDCIIDOICE#E L7 F—HIRB SICRHT B L5k 5,
ZRSREORTLEE2 AT TIZDDCIZIRHT 5,
- DDCRREEOLEIIH2), PREFCPERFTEEERXOEMLERT 2,
- FEFTFEBUEEER N LTUELIR, BEOFELGL Y2,

V. HMEAREXRFEZEES (DDPCC)

DDCO#&. BIBEIZOBEXOBE, BMEL 25, £/ 7/ —JBELOREEL L
BTORBEBEBHESL A Nk 5, umugwﬁaAwﬂgﬁﬁ%ﬁqo@ i B
2CDO b ua);ﬁ'&iu?ﬁﬂ‘ﬂz}o

EREAERS ¥ — —ARESDL Ao TELEELEIC OV TR L, BRMOEH L2
BY 5. ZOWREHE. DDPCCIZEY 2408, BE¥+DDCIZiRT T 5,

I, DDCHE®IZE W ERTRELShTVWLIE
°$%@&%MM%%%?6%%\EEK%?6MH\meuk®mLmﬁﬁ%w\ﬁ
REEOMLICENE 0, BROBRLERICL o TTE 2D, BRESIIAT N, F
TKOPRAREROMEIRI OIS Z L 2R T 5,

- FAAEEFEENAHELOS, BROEW, MEAD, EFOTEM, 22 b2
HERFEHEEIZOWVTITY

C BROBRICH 20 T, ERBROBV L0, BRLINASIBICIANS b0, Wi
BIEOFIE DT eEDBWLOIZT S,

C BEFORBGEHEBFTIZPROZETFAD, DDCI3 R RERF & 6 & 2152, DDCIRA
DEERPT—-VEHEHALTORY, BEEERHES T T, ETRURIIETTA2008 T
5o

-$¥m,ﬁﬁ§ﬁ®ﬁmﬁ%mén%%®\¢%&%®iﬁﬁ\§%?&énébm\
NGOTEITENLb 0D IEMI/EEI N L,

(4) BEOEH
¢%&ﬁuﬁ%%ﬁmuowf¥M%%Lﬁﬁ%&?o%&%ﬁ%%éﬂt@ﬁ@%ﬂﬁ
PVTEDDCA BEMER L. EROREIIEERYIBR LZVDCR L —H— « # )b — 7t

** District Devetopment Committee Act and Rules
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#3-3—4
75 —HEEMBRREO X V-

Sectoral Planning Committees

{District Level)
A) Agricultural Committee :
DDC Member nominated by DDC Convener
DDC Member nominated by DDC Member
Chief of Agriculture Development Bank #
Chief of Livestock Development Office »
Chief of Agriculture Input Corporation Branch »
District Co-operative Officer »
Women Development Officer ¥
Chief of Comprehensive Banking Office #
Planning & Administrative Officer of DDC Office »
Representative of Concerned UG nominated by DDC p
Agriculture Development Officer Member Secretary
B) Development & Construction Committee :
DDC Member nominated by DDC - Convener
DDC Member nominated by DDC Member

Chief of District Road Office

Chief of District [rrigation Office

Chief of District Drinking Water Office

Chief of District Drinking Water Corporation
Planning & Administrative Officer of DDC Office
Representative of Concerned UG nominated by DDC
Chief of District Houslng Office

C) Industry, Forest and Environment Committee :

&
I/
»
»
&
, .

Member Secretary

DDC Member nominated by DDC Convener
Chief of the Cottage & Small Industry Office Member
Chief of the TCN Branch Office #
Representative of Chambers of Industry & Commerce &
Planning & Administrative Officer of DDC Office #

#

Representative of Concerned UG nominated by DbC
District Forest Officer

D) Health and Social Development Committee :

Member Secretary

DDC Member nominated by DDC Convener
' DDC member nominated by DDC Convener
District Education Officer Member
#

‘Women Development officer

One Teacher / Lecturer from a School / College
nominated by DDC

A Doctor from private Nursing Home / Heath Post

Representative of Concerned UG nominated by DDC

Chief of Public Health Office

Indication : UG = User Group
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#o. DDCHEROLE, EicovTERHESERROMRICRE BB H 5,

(5) E=%1 ¥ LM
LDOWDDCOEEDIRRT T, MARBERELTET 5, FEITF OB LI M
REEROREM, =5 ) ¥, FMEICH 7o TODCOIRICHED #HddH 5, DDCIIE
HRUERMOERONML EREE L ERFIEERAOMAE LI21T) HH1H 2,

(6) L—H—  FN—TOEEMH : .
L= FNW—TOBBEMEHERNICOVTREY ICHEBIATWE, REDEKIII R
LOT V=TI Lo TETEND, TOHBIL. B, BRPHEHCOVTIRENED 2,
Z—H— TN=TEFHEEOMBETIEMATH Y, IV —TRERKOET, RTOH
F£2FL, F@eaiiawn, BezlDav., BEROYDROBRIHS TS, BRED
Wi OMR - FRIFESORTL L2,

(7) SETORBEEFI R L R ORE

7. FETOHEBREFRLDDCE DOBEbH Y

C FETOBEEFTIICE, FENTRUTELDDCICIRM LR IE % b v,
RSP HOMBEHICET 2 BEOREHRN T, SEFOREBFOEE T 5K
REe52i5,
cFETOREETRIEOL, § -WLEEELOFEEH IR ). DDCOBANEREh
NDERALDIDOE L LItEERL L2, ‘

- MBARFEREZ RS ODPCO) BB SN, EEFOREHFHERFOERIZLY .
DDCEENERE, LDOYHEEL 225,

FE2THOZETOMERFH OCELEHIIDDPCCTRE L, R % S b, Hils
IR S,

' DDCR B AT OMBEBITH LTHREMT I EAMED, 72, 20OEEOEHIRE
EEETOURBICO D), EETFOBREBHHEEOE= & — 2FHIIDDCO K % B 5
ﬁé@@_%{s?%%o

A . Chief District Officer (CDO) D& H#77 & DDC & @ B{%:

CDORERZINT B RBIFORECH S, COOBBFHIIBEL 7 & A THOLE 5
L. BOPREREEFLRE LR, DDCOBBREEOMB R ERO 70 |12 B %
i&%#%oDmnmmmmmyul%tun$ﬁ%ﬁ&oi5&&%%ﬁoo

- DDCOEERDORARE L BT 5,

P BEPHEORIN, BROKTICHA D, ENEMFL2VEAY L TR %
TTTE35, DDCIZAT AEMEDEE > FE,

' COOR AR ERARZERCLEEO TS & — PEMARI B I NG,

' CDORAFZARNER CDDCHEDRA R BHORE LD, bRAILORELD

*® District Development Commitiee Act and Rules
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IREDDC#E, HEFIXLDOTH 5,
- CDOBEFIZE DI TEE T AINGODEBFE L L o TVd, ZOBETHHDTNGOW
%ﬁ?géo

CDOR I REE ¢ h, BFFBEOBERPLER IO XLELHE LT B LR

2o

(8) HIRIBCAF DRSS

B EFIELEE LGS, DDCICH LTHRR%5 4, DDCIE - n%ﬁ??%ﬁ%ﬁ&ao
BHF 12 IZDDC R SR L . ﬁfh@%%?%ﬁﬂ%%ﬂo

(9) DDCE¥HT
DDCEISFTIIDDCO S % RIiTT A4 FH « THBME T35, LDOW vy TOFEETH S,

7. M .
HARGZAS Yy 7OBEHICE->THEI LY, FT-EElNo—BHIcRAS L
A% v 7b %0, §$i2, VDSRP (Viltage Development & Self Reliance Programme ) DD 72
¥ 12 Overseer & Sub Overseer ' BIE S { RB & Twb, DDCEHFFHOAFIIROBY

Local Development Officer 1
Planning, Monitoring and
Administrative Officer 1
Assistant Engineer 1
Accountant 1
Overseer ik
Sub Overseer Vi ke

i, Y8~ Db  AFvITHRND,

ﬁ@ﬁ%ﬁuunm%gTL&%#%hﬁﬁ@%&ﬁﬁﬁ%%ofw& FORERIEKRIZ
o

Women Development Officer 1
Chief Women Worker 2
Sub Account 1
Supervisor 1
Women Worker P Ed
Peon 1

O, UNDPASHH A HEXIBERETHRT ST RIAE 7 F/3A ¥~ (District
Planning Advisor) 1% &DDCEMSHOLIEI 1 £ T 0NERENRE (Programme Officer)
25, EEOESHTOASDIIIUNDPOEETRA ST 5,
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4. DDCEEFTORE & &H

BEFTIIROBREE LD,

— 4@« £=% Y Y (Planning and Monitoring)
' DDCR FEAT o OERLERANBICBTLHERZVDCILE DT,
C BBAREEICE ENIRELFEREEANE IOV TDDCOEST & S E T OB
A R BLERICE b,
- VDCA L DAE R EORIT S5, ZOHIZIIDDCOEETEETL2AEL &,
C SEHRICVDCR L= — - TN —F, FOMANOFEOTHEIBTRT %,
AEPHEHEOZBERLFT S,
EREROKBEETHMN 2 FMLEEL LeSbE=y -T2,
- DDC & HBE~REELRB TS,

— ¥ EH (Accounts and Budget Management)
- FE % #E LDDC~EHT 5,
- REIELIEL. SRHHREETIERT S,
. ﬁ@?&ﬂ)?ﬁ‘ﬁ'ﬂ: Lo TVDCN\DFHR LXK T 5,
- HHEBET 5,
- DDCL VDCO SREEOWEE T 5,

~ FHTER - fFM. HWBEE (Technical Control, Evaluation & Technology Transfer)
CBEABTORFTL2AIOREY 2T 5,
* E’ﬁ‘%%o)?‘?ﬁﬁ%‘i‘% o
R FTOBERXMORE. EBRET L,
F BERPHEBROEOEHET 5,
CLBEBEMHREECRET 5,

— 8% - #i# (Administration and Training)
* DDCO NRIZB T 5FEH T T 20
- VDCEBHORFRET 5,
BRSO RELT S,
- RRIZEL, SEIEOREL T 5,

— DDC&% - JEE (DDC Meeting /Management)
- RS PODCRMOMEN, BMESRT (B L AR EMBIZED,
- DDCESHOBBOER, BLU, #h2DDCERICHE S,
BRSNS OMBERBLEE L DDCAIBICIRET 5,

~ 4+ At (Store and Procurement)
F BEAPLDEREROMEANOTRELERT 5,
- I OMALHEL TS,
- EERIITIET B,
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— #EET (Vital Statistics)
e  FBTHEHCBET 5 BELVDCH b8, &5 L ThRizgs,

— BfEHH (Letter Management)
BV RO ZBNORT & FHROBE

(10) HREBRE

7. DDCHLER DAY

DDCHHHT, Hric RBOBE K BB L) K, RECHRL TV A, BRTR,

77 ADES EAFORRTHRBORITI L (HBBE R TV v, DDCEDDCEHEF O .
At BRAOLT., BHOMIL) PUETHE, MIDIIARORELRFL TS

. AR ENS DA OYRE, EHIZIME LS, Umwuaﬁﬁﬁmwiﬁé

BIFE20H TEML T 2,

F 72, DDCIZ & » Tk, LDO%, BRI OADOER T EEIFEEOTHITIC 2o T,

1. DDCIZ BT HAFE L EROER O KBt

VDCTOBERAEREDBEIMERSMER FRZCERLERELH D, VDCRDDCER
B TEHENATVIL00, BELERBEMENCEPETERICIRAZ LD D,
BERICATLRARFEEBOLT & 2 b THEMEL R,

FEROMIZIILDE Oy F vy v PHIBOBBANORERLH Y, BIRICH L THREME
ERWEY, FREMBIVENTWRWOTR ) FiEbhblholk b5, Bk, K
FHZRE(LOS &, BERDERIC ko THERMICEEXE LTI bH 5,

BIG R B O TTRRME L vy, DDCIE b & b S G R FETESH#EE b 215, DDCIZVDC
OHBEROKRLEBEHNIBLSOBRT L HRET HEFNMNH D, BUARIICx LT 5VDCLDDC
D CIHEBROLE L HTEMLH 5, '

7. BE ORI L L DDCO T EES DAL
HEFTHTEEFOMBBEH L OREIHE LV, flE, BELFEMBEOUEIIO>VT
BT ARG L BMERERILE, BRLCEXEL T TOORRVONHRIR,
ST EETFCERSNAZ L, RUDDCORBRENEMLIELOVRETH
Ao

HPASICBT 2R D . DDCRELGTOBHEEHIICH ¢ ¥ S s liRD, T, %
DEEOEMFELBEETAITHICOD ), BETFORBLEHERDOE =5 — LI}
DDCH A 2 BB AE D~ L 2o T, UL, ERICEESETOHEHATIEPR
PNFEEFRET LS, £EICOVWT HRRONIGEC, BEBERIHMLL TBY, iR
KRBT 513 bo Twa,
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I, WITONGOE DEHE

NGO& OEHEZTTHSIZIINGOLDDC, FEFOREBMLEOMEIREL 25, B
75, S EITCNGODBASTREN (2N L(#15,000), BV AV TLEEFOPOHTWRN,
HeOFHELERICEL, %EME bW 5 0 IADDCAHT ONGONEEZIRIBL , 1
ESMMEAEOXELER L TV ANGOIH L TRHRNLEXBNTELIIENET L
VY,
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3—3—5 HRMREZERSL (VDC : Village Development Committee)

HOTTEBARO P T, N LAV TOMRET I ANV D CTH D, 1992 FONBRER
&k (Village Development Committee Act,1992) HERIIBIETH B, .

CO®ILEDE, VD CRERKMBT IS0V 2 o bETERIICHET, Hifd 288
EROIEERHONTINS, FRIEMETA 0V MREKMICRBEORLE, 3
DR L. SREKOBHE, BEOIRFE, EMOER. FHFRE. RO « 4,
FATHORR., FROEEKEOR LLETH S, KifiicHic-» TEROSINDWIHR &
ENTHAIENS, 7ToPe) ORI, BRCHELIEME CMIBD i3,

VD Cid. ZHE &K President). MEBE (Vice President). BEEABBEOEHE
(LDQ:Local Development Officer), ZEBMember) SHEIN 3, FH. HiZ9-oLLE
DT = FNOHMREINTNE DI, ZAR. RIEAR. £7— FREESDET 114
EroiRENhD, E5IL. EV-FOBREEZRETET—F a3 wig —HBlIR
Eanb, LDOE, THEEHE, BREFOBIT. VDC OBBEEEL L5 FHEK LB
YT 5,

VD COFROMEOBRAOEHB L UTid. B - BBFE o OfihE. BHiERaAE,
B, FMEHELETHD,

VD CizpiREH OB EL Shic &t A, VD COEBMNAR NN~ NVEBERICEFE
I ERORBTRE 2B LcBeR, BUFic k- THED L, EidEibdhsd &L T
Ba
LUy BUFiCf LT B ROMERA B DO TRERTAZENHELELTED,
SOBRTIEREARIEATNEENLEL D,
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3—4 HBHEEEOEE - FEKL

Local Development Officer (LDO) , ZBWR, NGO AHREIZBIT sMERE LT
HITHOH, HRICHELABRMPLETEONT, ABRORMTH S, A1—VERFAIZE
WCHFTEREHRRLE 2o TEDTWADDC, VDCAOBASHESNNIL, thoEFF
POOEBHRBHEBELN TV ARV HOGETORERBIIEICPRLLFFTLSAL"
Central Projects” #EM L TE D, T D" Central Projects” & L Hh 5 EHF OMEIRAC %
S>TwAY, HR EiZ, DDCOb LI HAHFHFNREEEGTHOEMOMREHE %S =
iR o TIRVAL, BRI, FHERBOERIERFRTTTIIRESL TS
ENEV, BEBEORBIZOMEND L, BTV M EDY 7 ¥ -FIRIITL,
HABHOBEREE I 8%, HYETLHEY S LOFEBL TE-EEPDH 5,

¥ 7. BYEMANGOMOAELETI LTV, B U CHEONGORIEIH M
FEREME 7Y 27 b 2thDd, EERWRELL 2610, WAWALRBBENFCRER S v
TIZK U THBERAIZITV, FOAY v 7HEREIHDLERABL ko tfin ¥, %
ZLRESNTVD, FBRE TV 22 MZ2wTid, HHEREFRTRED D0
KELHAVTVD, 4%, CORKRIFHICBMET LI LPETATWE,

™ Democracy, Competition and Choice by John Mantinussen (1995)2: 18
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4. BPEOERSNET 70 —F 2B AN =B HREORE S Bk
4-1 JICATHERR FHREHE, /JOCV IROMERAT TS =7 b
4—1-1 7ov=y FOHEE

BAE. BAFEBECSNVSY MR (K127 ha) ioB0nT, 7. RNEER - HHE
L5 (J ICATRY =i M AREREGH) . 1. KOHERHHE (JOCVrD
Yrs by RUY. BEHLMSRATREENE (J I CAMREE) NS
B S LHEREEON L BABEORBLE ST oD ERI TV A HE L X
NERBERDOZ—X b4 2V 757 4 TICESEEFABEOR LD = DONEERRE
BAERINTWAD L AMTH 3,

ZOEMAREITROLBYCH S,
~JICAZO 2y MIBMAMBEBHLTIOCV YOV FDEZS—/

70E—F—~ (M/P) F—LENLTHEL ONEERESHOHBEOET - 2z |

UCHNE « 8BS - oVRNZEBEBI 25,
~JOCV7aY=2 Mkl 0OM/PF—L4(JOCVEELO—IARS 517

DAT) ZIIMGESICEE LoD, ERPESHO=—X2 MR L, SELHEHR

At UTAsE « i - BRUTHWL I 228 T 5, -
~FRSBIREICDWTIE, 95FE 6 HIZS /WHHHESh T, cotfic it 2850+

HAIRRAE/ = — X % A - R A E R (ME5H, MR, iR

JHER, THRE, hER, RRERTHN) OEE L., WhBRE A B 2195

DOHEREFIRRICET 21— 54 VIRESPEIN TS,
~ LA EDW A « MR U T HIIH - HEERREMT, poBERE — R o

FeO—RNWNGOHEFN - TWLTW L,

FLT, REEFLTVW2IBAFRETREOLBY CH 3,
~ &M/ PF— LAIXEE S DOMRE (Vard) % ROWAREHE L LTI DIAARDD, 3
EMDE N % L DOBRAMNEHE (520K) ITTEHT 5,
=T 7 7Y ey MIZOFEBHICHEFRT S Y N—7(User Group)iz L > TR h 2,
EONBEMAEIN—T7O X RBEHARVTOY 2 7 MIlOTFEERICED
FMEShD,
-~RBHNBEIIBUIEEAOFEY— ¥ (BENE 3 E/M) 2 05V E—-L
T B —BIC 7R Y =) P SOFRIE, WK TAFTERVEM O, Pl
M T OEREUEABICHDI NSRBI RWERIC BT 2T EM O—8
SOMBICEHENS,
-~ ZMEDBMEBERED 7O R LBHROFAFOBRRAP SRARICRKRT 2V 77
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OYxy MoEVBEERTS T 5, BBIOMERICHE L TiX User Group DEEZER
S~ORIED 0 % ORtEOBMARREN D,
~M/PF—AIZHBVD CYUBOFIBERB/ T, WET N — T DR DU & REEIC
Lo THERERELREE D, £ NEROHSERREINZMBZEIEOH
&ERRT. TEXRBFROEENR, NEIN—T7ORER. BEFOZMEHERT
LA OFRE L BEOTEMICERDPYTOIN S, CORBRIMRERICTHEED
SR,

—HARFENX v v 7READ DVENEANDACHRENEEERT LI 7 7
DYxZ pEERIhRN.

MEDESLRBOFHEEL VRIS AIAFETIXEO YA b RUIINY MIBTI 4
Y4 POEHL O A MIBWTT7OV 2y PHBETLTNWD, 8B, Y7 - 70dxs
FOBEITRFIERL4~1-1~-1, 2, 3, 4DLBHTHB,

4—-1-2 HZAFWEYOYOY 4 MIRHER
SREIOMETIE, TEvY v ICBOTIMEHENE—HINTWEDTJI O CVHEMH

FLRE DNHREERZHRL:R.

IRBERIERD S HET LT, 25108 (G8) ¢ 1 BROEEO R -
WAERO—ZBICTHEULTWE, 2B, BEMEII SICREEEST3I 0L
IKALBLTW3. T, RBASTH S,

7. WI DB

—ZONTHEEOBIENEHETI, CEBUN IV EE LTHBEICTET
WEEBEDSWPLIESNBZ I LD RNWEDTH 5,

—ZHOBENDLOEIFEZ RV, THEOBRERLE .

—HEDEFR—F—EEELTED, ZOVWard T 1 1 AOMIHENELZH LTS
oo
CONIT TN BEDPNDEOT, VIV BEETE 1 QRRTATFETH D

—REDLZ?D, 2EELEVH BRI LI LTE D, &L User Group iIo{F
FTW3, KEDKEOSMHFIIEREDPS L ALR2THED, 285077 lHEK
BHlBRHTIN S,

— AR XD FEABRAIRVD, PV, BE, Brold 5 WSS ORER 4
EPEDoREN, EELEHBEPSBOTETWERIIEEITT, 20
WOE (?) BER2UDE W=, b2 b ZOR-ESWIZELETID S BB -5 L
, BRDKICBRS THAK B 2B LANWTCHR L NEEIHERICTSE
SXhokd 3 TH D, B, —HEMICHELSHNITHATRERT 2 H, R LG
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BIRERDRICRS,

—~RPPHBEICHTREEBCOTEZORFIRARE LRENWESICR->TETWS,
HRE UTHREEDO I NVARORDSFEL LT ETE Y YOV 7S E7OLREORR
FPIV—V TP TCOHN— PR U BEOREFPFIAZIBEICR>TETV S,

—A3YvF A —IZREA—ZXPDOABASTED, EBISMAETH AP, EH—X
MIFBRICIEEAICER RN HH B,

4. ZEDDOMFRE (FHBE)

— R h S BRI YERE LTW3 Youth Club D A W /8— 1 A (UNERDEE) BED
/VHkE&T%D‘&mmﬁ@%oféﬁlﬁTE#Blﬁmafﬁﬁmkﬁ$ﬁ
EEPE LT

~Youth Club @A V) S—MHul & o THBBERELN L 25 AP TFHOBALHY
2 5 AOHTEA Uiz 2B, 25 ADRHZHLT, 430 A (EH—R b 1
A FhY 1 2A Ty 1BA) Bnkd RER2 IACED L. £
B HEH — R b OEISHFEAM, 5D Drop Out B

~1EDS 5 HETOI—ARELBEAMKEROT, 1782 0 HEROBEEERK
T Do Fh L DMER (AU N—DMEEE) ICREFH D, BREEHET : 00
~9: 0 0DRMMICEEERBIR2TWVWS,

—R&IIE T OCVARIBLTEY, 6 (BEROKEIE+/ — - +EAE) 3
TmﬁbfwaoW$ﬁ§®ﬁ&ﬂﬁwﬁﬂu3 000Rs/51nBTHDH, &iE
OFFRIIMETH 5,

—MZHE ORI, 1 0FEERI N 2HBOAHER LTS LCIZERB LT,
e UL, BWPHETHR 2 00THERRI TS,

(#%) Siddhartha Youth Club iZDWT
—1984%&IrT%%Local NGOTH Do 16 H~45 BETHAN -NEETH .
~FH7E 112 ZOSEBTCEIHI T EROICER LTS, Fi—BE R 60Rs/

HETHBo _

—15 ZHBREVN T, kL J: e, Thankur Gurung 2D 1 ATH 2.

— LB UNICER 20 & DL « W DRBHH - b, BERSHIEEZTTWERN,
—HAXETI 122 NGOMBRINT AT NTEHLTHAM, W vEi 1o
RiFTCH B,

™. Income Generation

"%k%lOATQHZ7E#6SM4ETfﬁ7ﬁﬂ&ﬁ§ﬁ 17 L BIE AN
MBI, BEOL A, SO LERMELTECROTVD. COMFTRIT
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A(Junior Technician Assistant)?® 3 BhRIb S EOIRIEEBODLITFETH %o
¥DZik1208s/Ke CIRETED, FOSBICREEDFLOUREZDIZAED
FEBTH D, Eir, PINREVWSKIBTIIBOERES>THRAFHBICR>T WS,

. VD CPH#

~DDCLVDCroBRiZhVwEEL %, L L, MLEDDC Chairman ZHAD
VDCIZNUTEHEDPIILBALH 5,

~VDCORAYN—FLEWADTEENI LT, LEVWAPESITERZ LTS, A
it 12 ANTHD. ZOVD CTi Vice-Chairman 28¥—)$—2X > ¢ Chairman IZfE
HEPTEDT S,

—Self Reliance Found 5 0 5 Rs @35, 3 075 Rs kAT (P)/%) ETOMEIRERB
WAL, BD D2 07 Rs DERICOWT Ik Ward AL THRET D0 4B b L -
7k« VD CORyRe - BEoRB L Bbh s, V¥ard BYITROHTVD CIZ LY
THRET o 2B, B COMEBRERICEI LTI Chairpan & £ OME B M &
TITo> T,

4—1-3 Fimk
REEFHOTRY = 7 MO TRMIRT 2RV, SEORES L BLTESht

I TROLBYTHB,

7. RO

~PFeTnYes bOY R MNCHD LS ITHEE, B, T THE, AGESI3 TR BT
HERSSEY LTWERETHZD 5, BH - BiffE~0RS /B RITIEL, aTh
REETRETALEI NS,

— NS CHTWBHIRY 2 5 TRV ORI, RN S L EPTEMK
D, LiEdioT, SEREACH L TEE R BT LD HITEROBEN
FLED,

4. JOCVBBEDIER

~BRIEHRIZ 2 0F NV E—E@ALRSTHIN, 10VDCIZ1 0 AORE%
BUE L TWAOTRARLOBBROBHI R 2N IH 5,

—BEOEMERNIC 2ETHEN. 7 70V d bOEDIZSEMT2 0H NV
PR TEROT, HELEHEPRE T ABICETRO 7OV 2 ) M SEET S
WHMED B Do TOEHO—RINGOLARTPEDL STWAEN, RIEREIC Y OR
&> ¥ < Handover T & 200N E2,
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R B8(1996)4E2 A 1 4 H
HFEIRRA  HHRLFHE

R OHEE G H RHE
#4—1—1 TNETRETENER
(B4 wond 77t B >
HA4 b VDC# Ward | SaEEHrs| PSR | Yoy ) BikE
SHRA 5 (Rs) BHER(Rs) | BIEF(Rs)
L ER(%) (%)
TG vFa— ,
1AM KR | 73vFa-n 6 44 41,918.77 | 27,391.29 14,527.48
DWE (65.3) (34.7)
2. Rk ERia1E " 6 107+ 93,908.18 | 51,18241 42,726.77
‘ (54.5) (45.5)
3 BoEI " 6 67* 92,22336 | 43,898.12 48,325.24
(47.6) (52.4)
4 BT " 6 76 63,856.44 | 37,476.78 26,379.66
(58.7) (41,3)
5. HEE " 7 62 28,367.12 13,966.32 14,400.80
(49.2) (50.8)
6. g PR 18,400 772,305.14 | 569,824.52 202,480.62
S a—h (73.8) (26.2)
2V AT 4
PV ERFA—N .
7R Lk | 20z e 500* 523,687.24 | 268,261.31 264,425.93
wp VRS = ‘ (50.3) 49.7)
EY YA
B, Rl YU 1,3.5,6 234 318,563.84 | 14587746 172,686.38
(45.8) (542)
9. btk iE " 14,79 272 221,791.39 | 127,386.50 94,404.89
(57.4) (47.6)
10,758 7R T 5 5 " 3,5 22 31,760.32 | 18,538.70 13,221.62
(58.4) (41.6)
11, 7K HERR " 5 9 82,285.09 21,211.81 61,073.28
. (258) (74.2)
12, 880 15 " 7 119* 59,791.77 | 33,066.17 26,725.60
(55.3) (44.7)
13450k " 7 20 94,656.46 | 50,100.90 44,555.56
(52.9) (47.1)
14. 4504 1 " 8 16 186,766.86 | 61,385.18 125,381.68
(32.9) (67.1)
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¥4 b VDC4 Ward | SEiHHE] LERR | Yol | ZEH
g s > &5 (Rs) AEBR(Rs) | AER(Rs)
B(%) B(%)
15880k iE N s 9 150+ 56,342.45 21,731.30 34,611.15
(38.6) (61.4)
TR
¥y —n
16. K BEHUE | Fans 225+ 449,163.77 | 350,390.25 98,773.52
YU S A . (78.0) (22.0)
17. Mo " 6 254* 85,227.01 35,757.30 49,496,71
' (41.9) (58.1)
18 #:3H L IE " 9 183* | 105,648.70 44,311.30 61,337.40
(41.9) (58.1)
19. 8540k " 7 268* 13795882 | 52,972.80 84,986.02
(38.4) (61.6)
FyRayh o
20. FRHRER PAGTEEY 1,413,322.92 | 1,079,513.32 | 333,809.60
FAF3 b (76.4) (23.6)
F77Y
2185k F95Y 2 59 4,661.76 2,170.62 2,491.14
W (46.6) (s3.4)
2 RET LA | Fo50 5 21 50,906.40 26,192.00 24,714.40
€51.5) (48.5)
23 7k i e E " 5 35 54,671.52 42,809.55 11,867.97
(78.3) (1.7
24 7R RS " 5 16 27,400,72 16,371.58 11,029.14
(59.7 (40.3)
25 R ETkE " 6 14 27,753.26 8,102.40 19,650.86
(29.2) {70.8)
2645 L fE " 7 35 94,363,32 29,531,52 64,831,80
(31.3) (68.7)
27 R ETLIE " 7 35 20,795.30 6,003.12 14,792.18
(28.9) (71.1)
pXROIIE: 1200 " 1,018,762.91| 61793996 | 400,823.01
(60.7) (39.3)
FYR=
20.RMI & M ry<= 9 163* 262,661.16 194,367.48 68,293.68
IR URUNRISRE [DEEDEREU SUDNPTPIPI NPRUPREPENI DI (4.0 _ .. 060 __
Ty Py
[ g s 3.5 25% 11,000.00 11,000.00
* AN ** . Inter-communityLevel ¥  *** : p—HANGOREH
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#4—1—2 Monitoring Sheet on Gender and People;s Participation
(1) Community Level Sub-Projects

Date ! 14 Feb, 1996

HMG/JICA CDFWCP
'HMG/JOCV GPCP

Ward | Approved
Project Title No. |Dateofthe| Cost Shering Members Composition
Project

Project [Community {U.Commitied  User Group Mernbers

Rs, Rs F M  |(Totad |[F M |l

_104) (%) %)
L Arba Bljaya VDC'!
1. Trail Improvement 6 | Jan 31'96 | 41.94 58.06 9 | 254 | 122 | 132 {1456
(Kira ko Khor to VDC
" |Office)
2. Trail Improvement 9 |Jm31'96 | 41.94 58.06 9 | 183 | 91 92 | 273
(Khamaghale ) '
IL Deursali VDC 3
1, Trail Improvement 6 | Feb1'96 | 2919 7081 3 80 3% | 41 | 875
(Pandhera to Mandhir) '
2. Trail Improvernent 7 | Feb.196 | 313 | 6870 51 273 | 131 [ 142 | v
(Gaun to Thado Besi) '
3, Gully Control 5 | Feb,1'96 | 5145 48,35 4 208 108 | 100 | ww=
(Khada Gaun)
4, Drinking Water 5 |Feb 12'96| 597 40.34 3 1G9 58 51 ik
Supply, Jogi ko
Pandhera, Ripshwara
5. Drinking Water 5 |Feb 12'96| 783 217 4 35 o | e
Supply, Pyauli Khola,
Khada Gaun,
TH, Maujs YDC
1. Trail Improvemnent 9 |[Jen 21'96| 3857 61.43 g 150 | 76 74 |19.33
Indupakha
2. Trail Improvement 8 |Jan.31'96| 32.87 67.13 7 20 41 48 | 1.7
Gahiriagaun
3. School Building ** | 7,89 | Jan. 31796 | 53.31 44,69 7 119 | 45 | 74 |20.16
maintenance, Bisuna
4. Drinking Water ** [ 3,5 [Jan.31'96| 5837 4163 8 | 54* . - 11481
Maintenance, Mauja

g 6




5, Trail Improvement,
Dadaggon

Jan, 31 '96

52,93

471.07

122

56

66

L L]

6, Drinking Water
Supply, Lampate

Jan. 3196

"25.78

74,22

o

66,66

V. Puranchour YDC

1. Drinking Water
Maintenance
(Chitepani)

Deac. 24 '95

65.34

34,64

13

449

15.91

2. Trai] Bridge
Construction
{Ghatekhola)

e

Jan. 15 '96

387

41.3

76M

7.89

3. Trial Inprovemert
(Takura to Sedi,
Adhikari Thar)

Jan 1796

47.6

52.4

10

6

17.9

4, Irrigation Canal
Maintenance (Sahu ko
Kulo) (Ghattekhola)

Jan. 1796

54.5

45.5

107+

5,38

5, Trail Improvemnent
(Dhapghat)

Jan, 2896

49,23

5073

62%

11,29

Note : F =Female, M = Male, LC = Lower Casté

*  HHs: Hougeholds

#* Joint Programme between different wards in Mauja

w#% There is no Lower caste
- The population of male and female are not fixed yet
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HMGNICA CDFWCP
HMGHNOCV GPCP
#4—1—3 Monltoring Sheet on Gender and People's Participation
{2) Inter-Community Level Sub-Projects

District : Kaskl
Date : 14 Feb, "96
Prepared by : Laxman Kumar 8hrestha

Approved Members Composition
Project Title Daie of the Cast Sharing
Project

Project | Commu- |U.Commitiee [Users’ Group Members
nity F I M |Total| F { M| Le
Rs. Rs (%)
(%) (%)
1, Irigation Canne! Jan.21'96] 78 220 0 15 | 225 | 48 {177 2.66

mprovement, Arba

2. Sour bote Gully Jan. 1696 5§03 49.7 4 7 { 77 {20]57)3.89
Control, Kristi
3. Trall Improvement (I} |Jan.22'98| 584 416 | AM | T L2 - -
(Lamakhet to VDC
Offica), Mauja

1 ij9iyert-1]-j21ie
4 BT 8e | - | - | 14060
4 0 |11 i) 470 [ - | - 17.02

4. Trali Improvement (I1) |Jan.31°99| 5744 47.56 | o |11t 212t - | -

(VDG Office to Bishuna),

Maula : .
1G|9G) 81|~ «|2178
5 (i | 8| 100*] - | - |44.66
6 (i |9 (| 24* | - | - | 2083
2(w|T (v| 48 | - | - |16.66
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5. Bhotikhola Suspended | Feb, 2'96 | 73.79 26.21 3 4 (134007 - | - | 2037
Bridge, Puranchour

6. Katre Suspension Jan. 24 '96| 76.38 2362 | 1 14 « | -
Bridge, Chapakol

Note : M : Male, F: Female, LC : Lower Caste
* :Housaholds
** :Leading commitiee of among the wards
- : The popuiation of male and female are not fixed yet

Wards level implementation committees

Trall (), Mauja - Trall{Il), Maula
l. ward no. 1 - {i ward no. 1
il. wards no. 3,5 (jointly} (ii. wardno. 4 -
Ifi. wardno.6 (lii. ward no, 7
(iv.wardno. 9’
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55—'1—'3 Main .'u:i:ilnvc:nwul of 1D during L3 years ol implomentation;. 1975 .- 19W()
BN Praprammme Linit 1, 2) | Toiad
: Spl) | Dol
—F(;, Scholasship Tor Locul Studeats Sludeut 1"L31 951 ] 27102
*(—)2‘ Roof Assislance for Schools School 33 341 107
m(—]: Furnlture Assistance for Schools School 200 143 13
—U:l. Funclionad Adull Lileracy Course Class 4791 421 Q00
05, | Inleprated Propressive Farmers Uralniug Porson 4463 523 969
U6, Aclive Apri. Undension Worleors: ™1'U K1Y I"erson o0 229 244
0L | lmpeoved Cereal Scod Disieibuiion ‘T'ons 132 903 230
08, | Improved Potago Beed Distilwion ‘T'ons L3 318 251
0w, | Vepetable Hoed *.l)lsl.rilmlinu ‘Tons 6| 4 LO
10, | Feoit ''ree Sapling Disteibulion Picee ((000) 395 | i 489
L1 | Nursery andd Orchaed Ustablislunend Numboer 27 114 At
12, | Chicken IDistibutlon Number (000) 39 21 30
| et Dl Qe T oo
14. | Forest Nuesery Iistablishment Number 14 63 77
15, | AlTarestation e _ ectar 882 | 919} 4'801
Lo, Drinkdng Water Supply Scheme: New o Nuniber 162 1231 285}
17, | Avindcing Walter Supply Schemes: Regair Numbeer 45 Gl LOG
18, ) brigation Scheme (New - Repalr) _Number 7 124 19
ac [ Mealih Posi Building Cooslraction Nannber 5 9 Aok
). | Service Coenler Constrclion _ Number 1 ] 2
21, | Other Building Constselion Number 3 L8 A8
22, | Suapension Dridpe Consieyetion __r:]_lnnlmb 3 13 16
Lob | Women Voluntee: Lraining Person 101 97 108
21, 1 Inteprated YVillage Wooen Training IPerson A5 1880 | 5234
23, | Medielne Supply fo the TTealth Posi _in Rs, ("000) 974 71 139
%0, | Nalgeal fFfamity Manning Villape 10, - RN 1.4
L2 LSk Develapment Praining Lluss a2 0a 7
|28, Raw Malertal Supply I n Rs, COO00) dOA ) 231 635
29, | DWSS User Comuditee Training Llommitlee R 2 LN S h
0 | Awareness Campaipn _ . taces 20 20 62
S Training Tor Viillage and Disivier Tevel Person 4357 20| Phed
Planning:

D SpIe Sindhupalehowl Distric
2) Dol Dolakha I)Iisrrit:l
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- gjuvlﬁbwﬁﬁ
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 HIRRE T TV 2~ + (Primary Health Care - MCH/FP Project)
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BV, HEFRB- - X0V THIBL T, HO=— P RERFETERVHRE
WCHEFOZ—A2BELLBELXR (BB I TR 5 & ) uEE L 0L L)
T

s 3a=F 4ROV 22 b (Community Forestry Project)
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HMBEDIEZ 3R ENTFNRE, REBXRKUOSMELER L WO EEE XTI
BRIESADUGHETETWS, FUGR FLZNEEHRUNE 2 o THE L H 5, D
VDC T Z OUGH R L B L, B RER2RETALI ko 2HbH 2,

» == P —T%H, (User Group Support)

S AL Tuki & V2 ) IHDPRMUIC B SN2 ORS V5 4 7HEY KB CHE S L22Rural

Development Tuki Assiciation (RDTA) & V) NGOD{EEI » Tk T 5, BEFHL T 240
3254 CTukiN35%i3 &t Non-Formal Education GRFEEZ &) . W% A4 » 7 9 O#ERE,
BREOYUEBMEEOMES. UV s P SLOBELROTAOEYE (A2 v 70REH, B
) . TkiO L A=Y T0HTH, TukiD{EENE £ = ¥ —3 % 72| Field Motivator %%
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EMAR AL, HER LW THEHERELROCEBEY R IEIC 2L LD
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5—1—4 USAID (United States Agency for International Development
Kathmadu, Nepal}

USADRERZEYEORF T, BUBLSOBERLB I 2oTWwA L), ThETHT
B0y 72 23k (beneficiaries) 1. BBV & W EDREE (customer) . ANN—NTTI Yy
Moh L TE2RWE (contractor) I, 78— b+~ (partner) & XWEND L) IThot,
BT, TR T A CHhRE, BRI SEPOL 4 4BETORELE V) b
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FIN= DAL EEDOTIFIZIoTH AL TWI ) En)LBL IBRTE, oy
SAOWNBREGADAAOBERCERBLELALLRITLEDLEH, ThIWERBIIEEOLE
223 TR L, BAOHABTIZEDEIILRBERTHL DI bR SR\,
TO75A0, 199 5EPLRE LS SEMOEN T TSI LABREICETE §
BT T 5, High Value Cash Crops, Health and Fertility, Empowerment of Women®
HEE3THNEDLN, 4HBITbhA2 70730303 HOVWINIIEL- DL
s .
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FUTERBTIEL 08 OEITAN—-VEBHERMRLZ. 199 4HFETOEMR
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BRAL RART 2O DOBBEEE ~DBEY, Agricultural Perspective Plan H O & 7 7 — Jl DAf 5
biFoTwWh, BRI, BRER, B, VxR ARERETS 2.

4. BERFEE NV 27 b

HROHELFL ¢, BHOBKOBLEIRFREMBEORLELBNTHE, TV7
BE5&SRITIZ 4 F CIZ, Seti Zone Rural Development Project, Upper Sgarmatha Agricultural
Development Project &%) 2H0OREAMFME OV =7 PE2EML TS 72, Seti Zone
Rural Development Project iiSetidiigoR#¥EAEM L, B ORAANM., £FE Lo
BXEELELT, 1985 EELFR— FRH STV S, 73— VB FFI 0 3 Rtk
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Development Project® F Bl S I3 FEH 1BV e ERMESE,. BFOBEOR+S S,
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MHEEREL TS, ZITid, AIE® " Institutional Development at the Grass Roots for
Poverty Alleviation” &, #£%& " Supporting Decentralization Project” DIERS % i~ 5,

7. Institutional Development at the Grass Roots for Poverty Alleviation

" Institntional Development at the Grass Roots for Poverty Alleviation” 71277 Aid, ¥ ¥
v ¥ % BOSri Krishna Gandaki, Arjunchaupari #=2®VDCT, 199 4ED10/H»
HEM SN TV 5, Sr Krishna Gandaki, &K% 5 26 ECEIFE, Arjunchaupari i3 1 B H
R VUYL B ENENE 8km, 20kmDETHIZH B,
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LWEHBTH B,
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1. 70V FOEEEHENEORRIMOEIENILHE 2, ¥MIUNDP
DAY 2 7RIV THEBL TwAD, $TREEZHE 2 THOEI P UNDP
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BEIZ o TWE, b ORISR, BHIE LT, BAFMICEREL T ), T& 275
BHEOMNEZEB) &) BYIRL L,

Tavaey bOXE
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- BB D 4fh
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bRt B, 7OV FAYy 7AVOLEBAFRME DO —F 1 2 - a VIIR
ALTWS, BECHHIEFEE, BOMWFEOWALHELMRTELICTHILY, &
BO—o0ORIZIEEDTIIRVALEDNRS,

4. Supporting Decentralization Project

~ By

85— VDR E A HERE % X8 T 5 728, National Planning Commission % SR L L,
UNDPIZ 1 9 9 24E & D) "SUPPORTING DECENTRALIZATION PROJECT" (SDP) % i
LTv5, B 6HINRLE o725, FOBHIMGHALOEHTELIZ1 4E¥Mbh,
27 = —X12" Participatory District Development Programme” (PDDP) & &% %X, #5
20MTEMSINTV S,

— EREHAE

LAV OREEHET DL ES, BIR. AD, RESICHET 5 HHEN
(GIS. F—¥% D3 ¥a—%—1k)

- WL 6 %, BIfEI 3 & DPlanning Advisor & 3ZDHEMEAN2 0 %@, DDC®

TG LAEBOREE LT 2,

- BRFO BT AEBFIC LT, VDCORSHEHIZEEDDCItEOR D, —FH, IO

TS5 LDLETEVDCOAUN-FAI 02 HE, thFLOEHTIEL

v, REBELLZYOHEZEE TS LRI, OB TREOHFHMFMIT > T b, PR

BRFOXFEDEVEILOWT AT HDOKATHELADbNL, BERLELY S22 X TE

EuVr 2 b AMHRDDCICELNS,

OV bOoREER, FHREMN, HERBCLECEF SOOI R LA

WORY v 73t U THHELIT > T b,

BB L2VDCEREEFMVE LGRY, ZEEVEFELAET S L) £ b £250,

0007V ¥ —?"Seed Grant" % #t5- L TV 5,

— 827 .~ XD
PDDPIZArb ), R 7T LAORABIZV L 2B D o7,

- HMGEBOTU Y I ATHDEDBH |
TOT G LT ¥ —DMr, Pandey (- L, £1 72— X, L5FTHRIFUND
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HiZid, DDCOAN—%HEL L, ELOFUMBRTEIA v —P v —nEHE
YBEBRLTH4 00BN ERE&NH S, DDCLIFA v~V oy BNk
PN ERD, BACHRBEHOMELZIEL2) L) OBEREARTOBBM S, EIRIZ
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Development Officer LDO) T3, BFBOBMWI [ -V vy ¥~ LTREHZHFDL
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IOfEEIZLY, DDCHETH TCHMETFOHERN L NSOREEEF LR B L
AZEFNRTWVDE, SOTATFTLF 7 43~ ZDDCHEH L, UNDPA B O 5E (- e
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International Development Assistance) G 5, MM I S HIROBEE 3T A LFEHL
TEN, BELAR AN - VEB*EETITEL E Wiz,
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WEGTHEEERL T lHo T, HAFBFORE, EFERIOMLENEBTHL L
EhTwh, BIFEELHRE LEDE, BFCHLTHL2EBEREEO D 2 EHEHER
PEMRBEB RS TR0, BERIGHIBRESLLEY, 272, IDOOFICEES - bOER
At EEE S TV vy 2@ Planning AdvisorDAF B A (JFICIDO) L hBwa
PORMEFOZBL VST, UNDPRIBDDCOER L +HMO AR TWE EE - Tidw
M, IDORMWOKRFDEAOERIZ S+ BV ENTWE D), BERMATRS, EEHH
BRI S, S REAFOATEL, BFBRFOBRLHBONE O I AILTA L CRET
~NETHDH),

L DOORFHIH 4. 00 0 MY —, FHIZH L TPlaning Advisor D#gEHE, 10, 000K —%
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5—2—4 UNICEF (EZEEES)

UNICERIXBERFE L EENEDORF T, SETOHF. KB, 2bvoiltsy
—~NOEE,S. 4 7 —<, "Survival”, "Protection and Care", "Preparation for Life", "Family
and Environmental Conditions"%* & %2 81 D #& 12D Y, FF—<ICHET L 25
HOANEPERE > TS,

EEEME O CLBEEEROMMEIM . A= VEPICEE, . PR, HER
BoOEEH4 DDHEA 7 4 AT TS, (EREHICEDTWA, ) NGOL OEiH
LHEATED, DDCENGOEX X TONGOREENBRIEINTWEIHLD S,

UNICEFOHE, &M & FHROEFMLE V) MBOBMPBEIZRI > TEY, ¥
TOTUYIANFORNEERTE DI IR TVS, FICEREMOMEOHRNS
U¥ay FOHDEEEAHEEPORoTADZLEUTDL ) ThH b,

7 . Urban Basic Services

HEHFOAEROHLS  BENEGOWELBFEL L TBY, £4E#E13210,000AIZE
ol A3aZF4—EEMNTO V2 b ORE, i, HEOHLHRFLIE > TS,
£ . Production Credit for Rural Women {PCRW)

BAFEREFERLTVAIOTO S ADORAETCIIEIBTRIONTVEEY
T# b, UNICEFid 3 5 B CHRMMNBCKE KR Z EOHEMBEOFTHFTHI LT A,
EFFAEIZMLTHR], == 74 Y FIEBY Lo DR BEN L o,
7 . Small Farmer Development Project (SFDP)

RERBHRAVERL TVEI07T Y7 A0MIE, TTCEHEIBTHRRLEATNS
WY Tdb b, UNICEFIZRFHE, REH, KAKOBEBITH LTEXRLTWS, FHMC
AR (F=R=A9 F) OBEFHELR2> T,

T, Village Readiness and Community Support (VRC)

7R ADQHNIE, TRTOFHREVEFZITLALZLIC, 232251 —-0H
BmrfRl, FRBEFRES, 8. £#, 23227 4—, WHRTTEHAL, BE
ERTORBEEL LD, FRALTHLEVERORF & 2To 0, EiEHD
FWHRZHLOELRBOBREY -4 21T 075, SMBOERIZHLTEELTY
A, BEDZORNFELAVOF) Ty 7~ ay, NCODIFRIZ LB LTWA,

F. F)—F 4 T h— FOBUE

F=N D () MEFEBL, 3,50 AOBLWEEILLo THELNTI— F i,
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% M O|BW BB (FXo2RP |BHAT BUKEEER NoMERRAN
=0 © © Fay © A A

il O O Q O O O

¥ A A @) A © ©

AL  XERMETHS QDN H
-z TED, BHEbLH S

-~ WHENE

—MEm (ayFPa—%, KBEIHR) 2RFT 5.

~ WMz AKPAS~OWMEHE LIRS,

~hte X RENLD, HARRBEOXHRRANAE LA,
~HEOEENS D HOBMMAML, RBEFHOILEL THAE L,
~ M B, (KRR E) Licd &, BT HHNEL,
~WERTHEDO 7 + 13-4,
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HERBELTA2SO0REBBLEIHORRMNBIL, HeEHETH50R%
OFMTHHEHML TS,

DENEEA AL AKPASOSOBRMANR, 4 RIEMONGOL
5. MEHONGODHMEBLTHLELTWH S,

. FEEHELOMEX

—MEOELBKANETED, HRL- TREZORALMALEADLS 3, %
OWABAATANBTOINMEIH?. RAELERLEOBAENXADL T, #
%ﬁ‘ﬂ:etgﬁﬁéo
CRERBRRLWE-—X RSV EROJAEMBRBEINE Yy ~ AWB A &
ERHLTHBROREEBL I ENBERECRAEL, HEDKEUEHRENTSH
NARDODRETS 3,

A, 2Ot E

~-JAKPASOS&BOEH

HEOUNRIFEBERLLT, ERETAIHELZERBELT DS, Th b
ODRBELLEAKOBREOBMERT L., voa 7R EEEARLTLAN, &
O7 =27 HbBITRAEANBULUTRELTE ), ERBEMBEHR TR, T h
SOTLFVEYNFA B2 ENBETH I, BBRICIDERBED LD
EhL, BBEERHNETEIHROBED AN EDBSNE, JAKPASOHE
BlLizchooBEHRE, BEEZRFTILTEEILRNILEDNS, 70OV
7 rEHTR, BEOHEESBNFXOBRES (MM L, WHITEMT W
HMERITLILELELBLBEBLEZL 5,

- BB SOLERRBRIAKPASORDIABRAH#LADETHRBLTED,
SDEHRBEHRBBUOHAR LAERRECESI(EESEMBOBETH 5,
SEEENEL ER, SODPSHEOWMERMT I L bEELLL L
B bhit,

—JAKPASOBHERZIEROIWEZATIR, NGOAXMBMUTHIZOA
ShTHhad, frramcohTHhWiinwkdTh b,
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#. VA by 2FOEG)

HTVEDTY v 4 Y by JH TIAKPASDAT o kR 7RV 2 7 VD FOREABEL,
PEAEEZRZOANE (BHTA, K4 AN) LE Lo HiZ7S5S—3 0, 47—
VeI RUEDPO LD, BSROEENH B, UV s b ETIRI4Y BOF,

— HE LR |
C COMTIREREROBEBRVLUE L Y RO SN TV, BLAY, BAFHY % S °DDCE W
AABEEICEE LR R, A0 ViRt5EH % L B L TIAKPASOIE S 2 8T
Ny A

TRV PR v TPRIZETREEZL, #FAOBHIZ X 2B KERS2REBL,.
(B78. KaF) o KERHOTIHEBRIRPHFCH L TERREZ L, 20O 7OE X
DR, HEFE L BERFOREEIFAORILBITH, GRICHEL:, THIID A,
HARETEROGPRIBL, KEERROTEY L, TEIZESWRTIr Bhdo 0
THEMETI2ITCR 7OV b A%y 7928IC—BOE & TH 2 I n
AR W AT

2 TIME KRB AFHH R, TEEIZRQCERR (—FERIOVE—TD)
PROFHEELYLTVA, Zoft, AEDOROOHBERLAKREABOBEHITIZEF T
 DREZOELTITON D, JAKPASIIM AD 1 AZAGHRM OSEEME & U TR
L. BFE. B60ON ¥ — DM AR ARZER SR L T3, BN AOREER
MHERETHD LN, RfiEXREPELNRALNTOREY TS, ST TCREXLMEL 2 <
L Twad, KEOEBMOKEAFOEBIIR( SNTWEEWIHFEZF o7,

IO EBLTHE, BERESVHMAINTRETIEL T b, HETRERHRE
HEEMEKREBEPHETHAOR TRV, 70V METHRILRERIIHAL A Y
v TR 0T b,

—- ERISALFHEODE

- RERASH R, BRI T RS LILAR LIS » T b,
CIREA LR (ol

R GEEARPVOTE D S,

C RFEHEOBITTREENET LD IATREVYNTEL L) IR,
CEBIIIT TR OB R 7.

CHRFK T EREBTATOEATBELTHOE L NHHEATL

AEOHBFERIZIAR, MERIRKOBENEAT, FREOFEVTE. K&t s 7%
ED VAR ENRBL TS, XL T NAIMEEIELTWDS, (KROFEIF ML/
DEFEE D ADIREAREFE-TWVBELDL LY, EREELTHER-EATLD
Boe ) {ERIZEL AL, JAKPASIE M A LENIZLREMBHET 2L VIR E L7
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LdL, BRBKIEIEboThs, b2l B M VIZTE TV,

- PR

BB E VW) EROS - XIS ), FHICEBIAKPASHEE L, B O h -
THABICELFor— R, A—AMLTELIN L) FL Vo BRES S, —
EOFORESNLTO LA R LB L THEBED 292 DILJAKPAS) HEY /95— BT
ELEVBEHEREFHADBRIINEE 28 LERT, COHTRERERES0
REL CMOBE~NORBID W ERSMOBREL b WVE L, SRIZHLT, MMLO
BB T P hdo O 3ERIEO= — X022 {, 72, 8o ®Ea H)
RAVEPo 2 EIZE Do M UARITHRLV L BREKRE T S VR ER> S
Z D RTHHEN,

A THRPLORENTBIEAHIELTWELELLD S, ok b ZhiIRAOA

C EEHLNLV, BRbbR oI LRI ONIIEIZENED & KBRBENS N,
ABEN LB LTER0Rb Lku,
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5-3 NGO
h—3—1 UMN(United Mission to Nepal)
7. UMNODiEBIBS
UMNIE AV CHEBEHT 4 0 410 LOEE 2D International NGO T#H 5,
T &S 7% International NGOl Local NGOLAN—=NWARF w7 %S5 F L HHad
570V xy hEEDTVWIDTERICBEI RS,
B, UMNRECTREOASFTHERLTWS,
—Education
» Yocatinal and Technical Education
» Jajarkot Non-Formal Education Programme
» Non-Forma! Education Programme
+ Formal Education : Gandaki Boarding School
» Schorlarship Programme
- Kathmandu University
—REngineering and Industrial Deveiopment
» Water supply Sector
« Private Sector Hydropower Development
« Apprentiship Training
- Appropriate Technology Development
- Integrated Approach to Rural Electrification
» Completion of the Jhimruk Hydroelectric Project
~-Rural Development
» Nepal Resource Management Project
+ Okhaldhunga Rural Development Project
» Surkhet Project
+Village Leathergoods Training Project
+ NGO-Support Project
—Health Service
» The Community Health Programme
- TB Contfol Support Programme
+ The Mental Health Programme
«The Oral Health Progrmme
+ UMN's Nursing School /Campus
+ The Nutrition Programme
+ Ghapagaon Health Post Training Center
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5—3-—2 ADR A(Advernced Development and Relife Activity)
7. ADR ADIERIER

ADRAIZ 198 THEPSFIN—) D4/ (Banepa) ZPIC UTIERY &R L
International NGO T3 %0 Uit D ABTHIE LD REKXI0BULDOAY Y
7 (FEAEDZ—NVA) 2ETI2HMTEHL, 2ORBTEITROLBEITH D,

—gEREUNE) DY 2 S b

— AR d b
~HBERYNEY IR Y b
~AKBRUOARHEE O =D b
~OERBLTOBAR 7O I b
~FHEOBEE LU RHER oY s b

RANCHDRY (47 1« AFHR) CRARBENE, SHAPRES L THRER
SORMND L, MR L EEBHEREL TV S,

2 LT, EROBRERIC I SEERGE 2R LT DTN AOREEER
EBDBAICBIR>TWD,

1=, #35h (BARLED) 5 (EHMTRHEN) EREMREZERLEDZER
ST 4 PEBIERIT T IRYBEVEREBIR- TV,

1. BHRAE

~ FREFH

SRt EY I VARSLSUBE (RAK, 2206 &) EHBNICHRI—IVA
LEOEMTTEEBIRN., FETCH ok, ZOFROFEIL Incone Generation T
OB BTN S B, £, FRICEETCELTD b~ U XITHEFOTREME S B 20
— HhrnDERE

15 D ) 8V AU T o B BRICRIRAT o D ERRAE VIR,
T OWRBEIZBTH S S I LH%\, Traditional Healer Training "Cidinft&EICH
BoEMBOARBETAILIIC L —oV TR LT3, HLETH, ChiZBELD
HBEEETZ0CRRETHROREDHTH D, TNEH S OHMETET DL
BMEL LTORSOMEIC DS L, A CBWUIRREDFEVERERS
THhd, WHLiE, TPEEIWEFRICEBEFEEARIETER LRV ZLOR
1IE)

—Mobile Clinics

Mobile Clinics & UTHEHSSEAEBMINE/SX L ABLUARFHAONZ 1A
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DE 2 ANEFEINTWD, Chbids v FEOHHEZBE LELOT, /521 0iE
BTIBCRELE, TOWRERG 18Ic>EUSS$25, 00 0ETHH., HMEK
BOBHEERE3I~4 nHT—RTER L, BB, CONIOEHRHFICOWTIEE
AN A=V TAFTERDOEMFEH LTV,

— D = HOHFEHE(Night Class)

SEHOBETHRE UEHTZHE Nara #) Z90F 1 LADSROONE, THE
FOI—RATHD. UH (3A18H) X3 0 A0MEERDS B, HED 1 AZKRW
T2 9 AWHBLE, B, ¥HIZEERARS V747 (LFRE: 5 A KERE
LA) MRTWEOTCREORPD SEERFHED LNz, ZOEEROARIE. 4 A
DFHPNDRIEL 2 AOFEPVWBIEEND D, iIEOREOBRE ADNFETIE
NTHRAUCTRD FHEDPE-STLES EWVWIR b— ) —TH 3, ZOMEBOE, ¥
FRIIOREDBHEIFFRA R0 2DREZ5 - « HLe0BEBEALARS VT4 7
MR Uko % LT, Fanily Planing O EM 2RI LE, 20%, BIFEOHFEHEOH
WMERR UL, BEEZEDEDIITRRHETHMAA (FEE) OYMITIERTT
o BB BEDHGEE UTE 3 » AESRBMEER 22 B Eh o1,

L HBLTWS 29 ADZBICH LT TSEEFNI RSB LR, i
HEndy EWSEBIIHLTIE2 8 AN TEM, |, 1 ND&HD T&iE) THhot, %
OEHE LT, ZEDEFRES N, HEEZ3HEPDRL, L8Rk D
TVWESHo L, BFRETHRTI2ENL LT, RT3 L I0L>THA T
WEAFTEDLIIIRD, FREROI LM TEBLSNCRDEENH o7,

Fl EAPBFHBLBES LS50 R->THORESOFRICHLEBTORESY 52 L
DEERXBLINIROLLSTH D,
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5—3—3 JECS(Japan Nepal Education Co-operation Society)

JECSoOBE {#ZKik bk L (Turture) 5 46T 1 HHEEEDNT ¥ -V
(Palungtar) IoBWC, 19 8 T4 AP LHHMEDR T V7 1 TIEBZEML T
Bo

FRZICBNTIE S B 4 HICH UEBRRIC W Ta o 7o

7. HEBEER

— 8 T4EI IRCHIB LD, BECIK L ORICRD, ThHDERTRAY PV %
o< b, B - BEORIZHIIOWTTHER Dz, 2O%, FEHLERSCEQ
I P(Committee of Educational Improvement Program) %#{f-oiko. % LT. REM
v h—oh4 08 (hERE: 3 0%, e : 5% &R : BR) &L, Ch
5TO—AIVNGOREBL TS, COPHEIXER 1 BEATFONATED. IHER
BITHRISIRE (B, HEE HE&%) TH.

— 8 T4EI AR, 1 TRIFRA—7 LEDT, BRTEETHEEMENLE.
-, EREHEESDHH L 3 OBERIIET S,

— 2 DBEE S USEITB LT, LY HiEE 0%, FH Y AL MI100%DH
% L5,

A . THED = HDHRFRE

—BAEER R H LTHFDhTH b, BRERE L 6 AU LTH B I Flbd ETH
Bo ZOMEHEIL 1 9 8 TEERFONHEE R /=3 T E CSIkBILEZ L
MeIRE o, EEMIE 6 »H (1 2B~REER) THD. 9 6FT 1 0hHE
ETHIT W LAN20NEBET, ADTH?S IRNET (FNZL>TES
e 1 ORET) THhdo

—AN—WARBEBS LT+ P THHD, 944EF200Rs/H. 954, 96
T4 0 0 Rs/ BEEIhoT Wb, BB, FROBEBEDZVIFAD R
TWdo FHADBAE. 8EULOREER. #2IJECSOME (4~5H) %
ZFEAN RO TNV,

— AZEICBI LT Deposit & LT 1 0 Rs 22D, SETHBEZEN LT 2.
J—h RAEHELAEHNTHL LD, T LT, 61 ABORTRICBRENBPAL
LT 6 Deposit @ 1 0 Rs 2:EHIT 3,

- NETORBRILT 0%ULTH 2. 1 nBOHKEME 0 %L TOEEIRDOHA
) — b AR B LAV, O ARVERIE 2 0 MIDSB2~3 ATH b, B
By ANA—A b L=t —E BEEE LT EEE ARSI TN WICHE ZNT
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WADIREIN Y S 2T L TEADBB WIS TH D, (BUNLEREBEBLTW3)

v, IVUOEES

— IO SINERD 1 SERE D TIV OWES (S5EE) #3 1 AR, LA
HBHT2PETH Do LETBIFE M U RIFL L LT 2~1 5 Rs/HEXI
STV BEEIZHhoThian, ZOFYE 1 HOFEMREESVWEROL L
W (EBEREPICRTHBZENSER) . BEL 4 AOBEICHLT1 0 ADSHE
ENHINTHED BHEEARENZOPEHE LT3, Z LT IHERTEIZ4 0%
FLAADF (4000Rs—~>24008Rs) CIVURBISMOEIFETH

B

T, RMEEEROED (3~ 4 BOLMEHET)
—FHVWEBKOERIIHL 2, (12~13K)

— R RSO OFRICZEROHRITHL B, ‘

— 06 EITIIBRIMEDREFA M r—2L LT3 51 (1 5 AOBE) T3,
—BRPELOLR - HEET %,

—$HHINw FIRED 1ERTR D

F. hrEROBROEL

~FENTELBRRIBFICHT2EROBMISEENV LS T b,

—HE, EROE#ME LT Incone Generation (¥ ko F ¥, AdA, T d—, 23
) K-> TETHS,

h. EHTFHR
~JECSORRICLZEH200~300FMEBREDRS V54 PHE200
~3007AMADE500~600FMAMNIECSOEMTPRTH S,
~INA7RY s MIFER 3 5 0 FFOFERBATED INHOMOMK TS
Y PEMEE (B AR &8R-,

~ R TOBRDMEIILIUS S 200/ ATH b, LIEN-T, AN—NTIEFIDD
WTEREBEN R WD B RIS —RRE LRI IR 2 2,

F. Zofth

~HETHROBRN & FERII DN T
© 1 OFEERTREBENITN, 70 45 F CREREH R
RENERD T, FRAORHENILAR & B
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CBRE. EER. ABHTTESZEHLTVS,

CEERITFERICH S

CEROLEDOREIZ2000~25 00 VE—/BEE

BEHIE TR L, BEIOHK D TR

- BERAREY TADh, RRRANTRE (RARRE LT, #ORALRND
BwaEhH-ok)

s BPEPICOWT

» BP E P& 2 380 U= 0 CRRBMERR I TH,

SEFHCIE L OB SWHRT 5Nz,

C Y VS PEEROEDICRTERDS D MERERLTE~T I3 X0
BEORETH (RMETREERPLEILZLTE) 2LED, ELETP
TWECARTEI—AbH 5.

— Z DAt
199 6 EREBMCHBEEDZ L. SREMIDTFETDH D,
ckow7Pe b LEEEIH LTI, BREE LTWRL,
AR L TR (BEEEICES) .
EAMCBELTI 2 HEE LEED,
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§—3—4 SCJ(Save The Children Japan)

7. EERER

BE, SCIBRN—NTHERENWTWAEEIL, BB LREHETHDI. 2D
F=shic, HEBHEICE L TIIRAZMEDHOMER(8:00~10:00) DMFHRE, W
ZRICF T o BB RED - DORH(7:00~9:00)BE2 £ L6 H (LEERK
<) BLTW3,

CEk, REREECELTIN L - BEDPELOER, HFOREFEBIR>TH
B

1. HEE

SCJIJICBI 2EMEFTOHRIT, HEOHER %5213/ Lowver Secondary School( 8
FEEFTC)ERTULEETH B, COFBIIESCIHS6 00 Bs/ BBk Nkihb
hTna, |

CRBEDOBEERT DD, BAZDWTREA, £RREICOWTIATROKE
BNLETH D, BRI 5 Rs. A#id 2 Bs Tdh 5,
—~BRAZMED=DOWFRE (KE)

1 SRR L4 SRMOTEENRIC, MEERVTE » AM+6 v HM+2 1 H
MOI—RACHBFEBEVB RO TNS, E2—XH LT 1 0BEEIHMIhT
BY, TOHERIISBLLLTH D, TOBHBEROBERT, BHABSHHERNS
CICEDTMESRZERLUEVWE WS HEOMIC, RALELITEL LS A ) w b
LEHBI3PETHS,

—FRICTIT R o 2 ERRED - HORYOEME T
14BUTORERRRIC 1 Efl2BRICEMETLBIRoT W5, B OEMR
BEEZTTHS 1 EE MSERO 3FE~DRARREZ 2T ¥ 22 L &2 B
LTWdo COBMBRICAE UEBER SEEITRAS |, TABROBAIE 1 ERCH
AZH D,
7. HFE (B
7 b FNOFFEINEMV BB 2RO, TE2ED 95E6 AICRRLE. 2h
ETEBCNRIEF 0AETKBACTIRIERE b oo ZORICIE 3 51HH 1
S50 NEDALNERLTBD, CONOERREIUE L TERRBORITEUTHL
AoTEDE2, 00 ONE—2HFORA L FF LV ADEDHDARTNRA—VESY LT
HRELTW5, 2O NERBIIAKBEORABEES D LT WS,
ZhFYFHOII AT L LTOELEVDOBRE LT, MRLZHNZOHIBE»IS
BELTEEALVARTHAED, | ATZOMBIZIRY LTES 52 LI TalkER
DTHEEEDL ) ENROEENH o1,
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5—3—5 NRCS (Nepal Red Cross Society)
H A FR+FHIRBER G - RS

7. BE

F 74— Wikt FAHOCommunity  Development® B D —IR & L T19834» 5 H AR+t
AHEBL TV D, ELEMNREEREEKOMR L EBEOYRIZ L 2KXERERDT
B b REER VR TEREORRCH L, SERE 1L L, BERSEMoOREIZH
5, 1EICHRBBEHZALTBY, BEERBFECHI AR, §F7¥, v, R
W2y FDOARR, FIATHNMY, RXF, T2y b3 HERNFEELTVS,

1, BRARF

— Coverage

1ﬁ@¢vwxﬁi$¥%@w%o?94?u2$?5wx Eﬁﬂﬁ?ﬁ3$@ﬁ%f
15376 20VDCEANN—F 5%,

— DDC, VDCD#EiR

EEORKE, THEOMTR, FEEBE. BHRE~0O727vA, KT 2REHELBR
FEHr LT L D &EOEVDDCE B, &5 |Z# L v Baseline survey & Feasibility study & T
—H N2V v MR L. DDCEBICVDCR IRET 5, fliDREIEASK, B L
DWESERLI-ERTH S,

— A# 05

£ #81Z Programme Officer, Supervisor (Hygiene and Sanitation), Overseer (Technical) 1 BT O
REISNLTWS, HED D L1208 D women workers (WWIDIEIE B s Twb, WW
HSLCOAEE TI826F, & b e v XCOREIT L DIRAT 1 A 22000 RpDEE = 54
e SNHDOWWIZ2A1F—ATRIIN/VDCOH, 17— FT24 (754) ., 3#
(EWHE) %1 EE UCiEitE, RO, REKKROBROE=F"Y) ¥
7, BLUHRTFEREOBIOEH %

— 1 B 0iEE

WA KD S 7 T4 CRHE, ERBRTRARETRABBRKE 2 BET 5 L E0EN
Db, BEOEDHFLERDL, 7ITATIRIN—FTEVDCOENELIZERDE &
FhAEL ¢, XEHELPOERIEAPHBAMFTCELVOT, ARG M52 %
— I T 5, —F, ERBRCHEROT EEI VPR, BARTRAMBSKEIERT
SIEWMICBRETRELVWIHEBIZL Y, ERFITHECIEULHBHERET L 7r —AHE N,

ET A0k, BOOEIHERROYRIER. P VORBLEROERMEN CHEL,
BROFEIZIZEVDCIFTFERREOBVLEELHABT LI L TH L, ) SRR
RCid 2 48 B 5 7KE DUsers Group (7 25 9 B THTRENL L 2 HRADH D)
Tap-stand group (FRIR4R D) 2 ERE LEREHMOLREBA L LTREQO TR 2 HE R
THN, FIA4TIRING DgroupsDIXEIZ 1 £BICH R 5, fib, 7 F 4 TidSanitation
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Motivatord® 1 &, BFIZEBRIND, WX THEAKRBBRII20EFIZ0E 1 D0HESTER
5, FIAZIIEHERE L LT250~300Rp% 1 EMIZH ) 6

- KTFEER

FHZEEQORE ERIHEERORRNLZBAEII 2T, ZOBREDRX ¥ )5—i3
ETCRF 747 ThHY, BEORTH, WEMBOFR+FEOMBITLIEH+HE €=
F—FHELVIZERDOEFRYEICHIT, FOM0EEE (KEXE, Hoifi®mHay
oOER, £EHELTOS 74, BERERE) FRLFROBREEOA ST 474 712
LoTHEDTWL EIIZT B, BEIZIATET YT 4 TRHOEENL LT EHEwn,
EEHEEIIE AN — VIR TERP BB ENE 5,

—~ MRAREMIEZ SOV 22 POREHESEERRAOA YTy b
FERHEAGROM, REKBROBRBERA R, 2V 527y —FHICNT LR
H) . PrA=v70RB%, toft, ARG LTESBY R T, #FICHLT
IYUNICEFA b OB 2 2 Twizds, BE, BB Ebo 7,

HryyMEdlicksE, EREOCANE (F@H2HRELTHHE) IRRBHOHN60%IC
HizoTwnh,

— VDC& DBIR
W LZERIISH TRV, L2L, RTHEEBEEDKRT V7 4 TIIVDCA v i—d & %
NTWwab I EHEN,

Y. ERBMIoWwT

— Fét
HERBMIIOVWTIREIBIrS FOEEMITRRA SN TS, EEVEEMEL b o THD
T70V 27 bOBRZRZTENYEK, HROFBHME, HROEFLEITHURL LV
BRTHL, L2LERBMOFHICOVTIIE]L - 2HRTHOFHAEDERIZL -
TUToORICELSRALNS,

18 (1983-1988) Village Health Volunteer (VHV) *#R LERBIMOBEM &
PEBEEZHEEILRES TS,

E248 (1988-1993) PRHRE) % 8 T OCommunity B #1158,

FE3M (1993-1998) HWIBEROEKBOBMOMR, ot iEd,

IO ORI, FEHVPERETHIBBEROHFIZEITRF VL DTV, 0
BEBOBNEHNIAR T3 TH L7 OVAVOEBISESE L Tk v, HELkEOREEH
TETWERVWE, SFWIIERSNEZREAN Ny ¥y Y ORETRDbREZ DL
VIMRE Do TVl v RERET, 200 8BEY CEANBI A, BEHON
FIZOVERMLETO Y AR EABEBROYBICHBANLLRE, UL, EEB LM
CIEEPW 3D o TV RVEVIBEBISE IHOFHAEBIFLTETTVWS,
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— ERBIMEE OB
HBOWWEHIMLTY — FEMNTREL, &2 5 VA PELTWS,

— RN AEHNAE -

User group*°Tap-stand group % X {E ¥ % & L2 &k o T, HEKERERICHEDLBEROE
B (Eh e oY) oM, BEHOME  BBEICHTARME. ETE2TV. 20
HHERAY T . KTFERRIFORBORT 74 Th oA Y FTRIESHLBEL TS
b HUIROIMBIED 2 LT {,

I, RRLMES

10EMOE 2 HRIREPORE LR OBRE ORI GFEHT000E, H5KER
1508k, SRBEMMOI1205N) . KOBRIZL 2 BEROBE & ¥ HolR. HEmio
wH . KEMEBRORD (S HBI243/1000,2EFH13179/10000% Th 5,

MR e LCHBINTY LI, KB KOBE(E20 5 OIIIZERSEEIVIZBMLT
VB, FRIATHE L A RIER e FOMOFEIC BB TCHL I L, T2, KT
FHRESOBEND T voTBLY, BERTHOBHOMIFIEEIATWEIET
hhb, TOIH, £HBSHITHEML T R TWHHIZR > T,

. T OBEOIFE L WEEITR
VDCHUTHREBENLFHR+TFREESE, FRSE LTERERY TS LEEESIIBITO
HFHFREHOTIFELLOFFE LA COBRETE b, Al L THERTE
AMEBIE 2o TVA, Hio T, ONGOLIZEL HHEBA LM E MDD, BHMICILE
BORLR5RM, FEEOTHEMIBVOVEHTH L, LrL, BREOAV NI
BEMICRIEDH DAV R E S, RERBOFORBAS R WT RS %,

BEOEDFLLTREBROA YV A MEREBLTWA2ORME#A LR, £B¥k
UBTLLL 2AR 1 F AL LTI~ FEEEWIREBETZ—IEEZPTTVE, BE
B4 7y MEB a0, NLEBEEZ+HCEbNRLELRELEZ LA TVS,

THOBNEIRET A0 5 ) A DI THh D1, user grouptl b KIEDEHE < %
BEITHLREERLTWD, HIROEHIIHHbETR Y HLER SR L 2DV,

FEREBMCE L TEREHIc XS (BEEENF SR TETWS, BEORELROHEE
KEDPLTWCDREELRZLTH A, '

HERBMZENEETEOOFRE VI BEVRR D, JOFRITHRBAMHE, BER
# FTEHZBE4oRTr, BEMEOTHETHS, Lrl, 70V F ORIEBR
 TEBRAESC. P EINEL CRESRTWA I Eh S, BIROEE LD BEIZDOW
THPVEELD L —H T, Tz RIT, FROZ—-INOHEHEIIFRPH 5, Rkt
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FHRESVHFEBIIE 2TV RVORFORICH L0 HEN 2w, Thil$ < 0%
ENEHT ALY (-BEFNOERFN L= - X LERO=Z -2 EDEIITH E(
%7}3'&'-’575‘ -) TbdHb,
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5-—3 —6 USC/Canada (The Unitarian Service Committee, Canada, Nepal)

USC-Canada-Nepal 121 9 7 7T#45H, ZIa=F 4 — bR ICERERL O S L THED
LTBh, HoEER OV 2y bEERT S LARIL, IONGONDEREB 17>
TWwh, HFOLOEHDNHI B, ¥ X)) ETOIER), "People's Empowerment Program”
(PEP) DHRHE %%,

7. BEREER

1 9 8 8 £ KH M, SAP/NEPAL, CECI/NEPAL D=2 DN G O & 3tz HRR B %17
ofte 2EDIHEEIOH, HAY % People's Empowerment 242, BEIIWIzoTWwh,
SR IADEMIE, I3 F4-0OTRSILAERICMTARTEED, BRI
S3anFA-AWERT/O YV bEREL, 4WH, EE, T25) U7, FHMERHRY
LTITRAEITHAIETH D, Y XV MTCIRER ] 6 ABOPEPA Y v 798705
ADEEITHED > TV A,

1. xR - ER

YAV 2DOVDCORT, TTI27 15 v—723 8t ashTnd, $72[
BOTOTFTAN I ABTHITbRTVS, 707 ARERNICIII2=T I —&
HEEE Loob, 2OFTHICKELIER TR (Under Priveledged) HPB@idL 2o
Twa,

v, Tudx s ORERIBE

PEPAY vy 7La3a=n74—-0FNEMBHILTo—ALRBE 2REL, XA
540 —RLEFFoT, HLELENETOVSTADY AN RER, £0OY X PRI,
PEPAY v 7La3a=y 4 —H%EERS (Community Development Committee} #*7'1 7
SADEEELE S0, TRV EPEP O REBETICIRE L, LELREM. BE&L
BT 5, PEPHEEIE LT3 274 =L LTHHELNO DDA, IR T 5o
BERA L SR, EREERIMRERIZLTE b,

., EREHRE
1993,/0445E0FRBHEII1333,528.5Rs, T3a=F4—3E0H3HD24%%
ﬁ?ﬂ Lf-:o

= A&t b

$M@$ﬂﬂﬁ:ot&§&8u\Eﬂﬁtuﬁefnf0£5,E%@tb@yw~7
BEAFoTWd, SOREFEBREIIATIIEVIELD LY, EEHHORF L
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THIZBATITHE, T4, RELEOYKR, REOH O, FEEEROHNE, %
B, EH., 232271 —-BE) ¥, ARKECLOWTOF )L T - gy
T ERToTWA,

- ¥E ,

HEORRS, ¥ROBAOHE LT 5. BWIEII 2 =7 4 — LIFETRET 2,
TS5 LORESR, BERFHF oL,

— RigEL

AR L, YOV 22 ML 0RM, BRI 27 1 — ORI TS
iz, BERIEF 0T, BH200VE—%2FH) S EPEHERoTWA,

F7z, BEOH#BL CHV (Community Health Volunteer) , T B A (Traditional Birth
Attendant)y DERL % £ BT o T b,

. #El : .

4 F CTOFEBOEED bW {2h0EINM L LI,

- IIa2ZF AL —IBRMIIA> TWCEZIZ, FONOENELFTIEINL v, 20
BOFNEORFBBREL 2L, BOEBHLTED T ) PFVEERTE 5,
— FrAT7 v TOHEEEEIRELFETIIHAD, ERBICEBELVWI b H 2, 20
HRE LTRAHBOBRBRARCERBMOMBEO 7Ly ¥ v -2 Edtdh 5,

- HEREBMFERLL-ER. EEBOAELHBLTLEIZLbH 5, LI BREVWD
BEHEII Lo TR TTWA I ENE L, FHH, HFFHIbLIEI2L-T, %
BEEDEY ., HRELTHRADR-TLE D,

- FEOLDODIN-TDELE, 7930, Fb)® OINV—TEhoTLEo
2o SRELFTZT, FRIZ, BTRBICEL 2 LIZo7O Vs PAEIMENTWVS,

AR D LI WD TN~ T
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§E—3—7 ACTIONAID Nepal

ACTIONAIDIZ 1 9 7 224 1) A TEILSNZNGOT, #OEHHEBIITIT., 7
FyTAUA, T2)HCELRY, BRBROLDOEE &N LT TWwa,
ACTIONAID Nepal 3, 1 9 8 24 IRV &8N, BERR. HATREESIC, BRI
VANRNMFas, ATNNRGY, YUV X)DOIRTCEHLTVE, AEOCBERITEWIZKE
AEoTHh, BEMELRRTIADICE, ZOWL2LOERICFRICEH X 2Tk <
TEbEVEL, BH, R, AYTITANTIFr—, TI 2T 1 —OEEIEN N
O, BFFE, BRIER. 2EEEBL TV,

YU ANVHOTaY s VR 3EMICHETE o4, 9 2DV D CTIXACTIONAIDASER,
62N VD CTIXSPACEL WV ) HITEANGO L AT V2 7 P EEML TV A, PR
A (participatory rural appraisal) % & oIFT2 I a=F 4 — TRV Y | R BEEEIEY
3AARELRVWEERB Y ARIGHEBRED 2D, BhESTBI ), MERELT
12, EEMH IR KEBRE LR LEBEICLTTonwTi ), REEZTORKEYPHET N
BETHAZE, BOFA v—Vovi— Otk obhlnwz e, HiEh s
ERICBIHILMHIToN, BRBEHBLBOHRIIOVTIR, HEOAZWRE
LEERE, 23274 —2B2NEL LABDHOZBRBATHRLES E LTV,
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5—8~-8 Care Nepal

7. BE, EREE

Care Nepal ity 1 1 OE#% A /38— &3 5 HRMHAINGO THS Care DXHELT
197 8FIBIINi, REDRY v 7#iL 2 8 54,
BB OB Y, TETHER.

Care OEEAE LT, AT I anF ¢ —2XE L. EEMELIT 5 ZL0bifoh s,
BfEITiE, 23 225 4 —HRBEXEED . HHRROLTOERON-ALL., &
BRERICONTIEA—Y =« ZN=TERELTHNEE 5,

T 4 = FLRNTOHIS - BASEESh. X5 v 708 (ERIKEBEELERT S,
AL EH—Z b, THE UBESSALORGHEABEHTH S,

4. 7ndzs bOH (—&)

- Begnas Tal Rupa Tal Watershed Management Project(BTTM)
1986 SR Bk, MBEBEORICIE. TRANBLL., B, FREEFELIT.

- Upper Andhi Khola Watershed Management Project
1992 FEICHE. BTTM ORII%E 32 TREICE Shik,

+ Rapri Zone Small Farmers Community Project
1986 F£i1Bllh. ADBN 247 &%= b &L, 2—Y'— X7 N —T DR,

NS R O ER., BRORBB LU D 22T 4 — BAEHOHKE 7 —

& LTV,

* Mustang Natural Resource Management Project(MNRM)
1989 £EiZBAls. B ALFERE R (Social Welfare Council)& A & =23~ p & L

Tvd, RAKBHEEEAEEM. 232274 —#B 77074 VA MY —

H&A V7 SBEET > T b,

* Mahottari Natural Resource Management Project

1989 #EiZpiit. MNRM LRBOEETHH Shic,

7. YA MEBEDOENE

» AR RS

RN R NS BRI — IO R TIN)

- |BAOSBM

- RIERLR

- RN H S

- WMERHIIFETE S

FRA KT HA/BIHS

I, REDOYA PREDHH
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B O#ER L UMBORFBICE T, ThEEHMLTRIZS 2 OFROHIN.
@EEEN, OOBBLEOTFer—va VN EDP D, MEIZOFEEOREZHEDLT
o
7. R E BRI & & M

TR DT o TS Ly Fofl—HLEHH L. BHRT0L, 8k - REOFEER
Hho
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M5—3—-8—1

CARE Nepa

Country Office Brief

BAJUAL
Ramats Araw Boskk Masds
Prajuc) (PN 19)

RAPTI
Bmalt Farmars Coamm
PrejastiPH )

D 5

MUETA
Natirel Resowrass Man-
agemant Projact {PN 16)

N\

S

SYAMOJA

Wels rahad Mlnlqamnl
Prajact {PN 24]

CARE-NEPAL PROJECT

AREAS

[~ WEGNASTAL RUPATAL

[Watarahed Management Prejet
LPN D8]

BORKHA

Projeat (PHZS)

Aemels Areq Bosic Nesds

KATHMANDY] TR

Ramale Arsn Dasie Nasdi
FPramatiPrnin)

A

A
N

MAHOTTARI
Hetura] Rasaure
gamant Prajasl

i)

CARE-Nepal, P.O.

Tel: 5-22143, 5-22153,

Box 1661,

Dechhenkunj, Krishna Galll, Patan

5-23718 Fax: (977-1) 5-21202 EMAIL: TCN1357
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5—3—9 TOLI(Team Organization Local Institution)
WA ¢ A4 BBk (Association Registration Act 2034)ICH-3 & B &,
B6FES : Kha 111/050/61
&R S (Social Welfare Councia) D B4R : BEH S 1256

7. - VBUFOREI &S NGO BB ic L b, 19934F 7 A 26 BRIL,
HEBE LTI COTHORAERRT 2 L0 BAEI SR WIEERIARTS 5,
4. B
WA DI, FIKRAENSELE URBBET > T 5,
7. HEY
~BIREEN 2T S D OEOR L-OVOMEH ) oz, B, Wik
— Nt ET B Y N—TORF VRVDREE S
—-BBFEEEEEL. BRL. FAMLELTTFEVRAM - FT 5,
—~ BRI Hh 5 AR ERT 5,
X, BRRg
POV FORE. Ei, IISHS, BAOSREICENT, EBRLER LS
MBSFEAM S, R -TBNWTIR F a7 FERRFIROBRAVERBMOB
ZHRMEEZ NS, Bl ERBMENW D 2 & T EREPHERMLTELKE.
BUFEEIRE o TE L EBU TS,
&, BRI
— NP L BRAEHICHT BRI, ¥+ V=0 Y av 7 FERTOL
- R EBIRED.
- WAIEB O
— A VT A= VEE. B, R, FE. N A RER. DERE. JokbK
fHgs. R4 - f7d. ERE L. WID, B EROSBCE T, ROV b
TosS LOMR. EHEIT.
A, WID 20T
WID i, Bl oY 2 O SRMA D BEORSE LT, 8RIGLANR
WHRECHERS D ML F—<EEITND, WIDRBREEDDICHLD. D
GEIE. QLK. OFHELS. @Y/ MMEZER LTS,
*. KEB ST I A
At I PRAE O, SOOI N—THERBOIL D LI ET o e, A=Y T N—
FEODICDELEBMMRA Y PEEL LD

152



5—3—10 SAPPROS(Support Activities for the Poor Producer of Nepal)

SAPPROS i3 BRABOHRMEZMEL, HE&E /-0 T 0/S5 25R B LTHS
DEFEDNEER > TWB, SAPPROS i3 5 BB COMMIL. SHICH XNl
ENEELMBAL TN Y22 b THA DIk,

SAPPROS O 7 70 —F OB ML, ROBHTH 2,

T TuYes bOHBHRN SBARAMENK L, 55 YR P ELTHRROMR
B, B¥EBETHE A,

1. WFEEL. ARD, BEEHOMBRET S,

D70 P s PEBRRT BTN » T, EEOHBERTHLBRBEB T L.
ETORAZRE, SHMMIT Ry FOBEEBIAT S, £ROHBENE S
RN, RERETHARICH O DREE 0, Bkl 2 = &R I
FEIZIS o R fehity COBEMRONE L 51 » 12,

153



5—3-11 LGN(Love Green Nepal)

LGN, A7V yFalBni—FhBLUOL 77D CGD(Deforestation
Control and Greenary Development)% 19 9 24E|ZPAfE L7=e Z D Local NGO %H
A4 ERSBATYR—- P UTWEDONLGICHB. ZOLG TR ACHNETH
HORBENEA T WD 3N — VD TR W ICERERHEEZ BRI LTV 5,

LG J OREDERREFIIHBEDORS v 7+ PHFELBEREAT L H ORI
WTHD, : _

L G NOEBORIEED Survey L BEARSOEMMATH 5. Hit, BHIC
MLUTIE M3 F ) (Fruit,Fodder,Forest) D E&TH 5.

ZODCEDREL UTAMAEA ANERABRABLUAREREERICTFETC
LItE o THKERD, RILEEDEI LTIHOTH D, £, FHROREDH DN
FARI & B RRMGIE B HEM DR 2 (Gl RV E LT BB T -4 —RUY T
— & —{=% LT pre-plantation, post-plantation & refresher training, BEERIZxt
L Tit orientation seminar, 33 & U@ EREIT AL TIE school education
programue %ML T 5,

By, LGNz o7ny=zy b#1ED 5B LT Baseline Survy 2R L CT#%
BROUSEFRAZIEE L.

Ch&TELGN@EE®$#BU*VHZ5&B&U&7U~V“8O%Eﬁw
H U TR OERAR ) DT DN T HiffifE#E Lz, 2LT, Y—F—&RnL L
FAEE D BT WD, BEETIC2, 00 0B LIZUT3 0FARLEDER
R LT NS,

g/, N—FH VAT IEETA R, A D S EARADKS D, EREORE, AR
HIIBHR,. SROBHSOEDILTFEEL Y —ERIL Uiz, 22T EROEANR
HMPEAROMEOML B OT M2V VEREL TN S,

Xilr, AAROLIBMESE (BAMAGRAES, RIBAZR) KXV MEROBRLBC
EUTL‘Z}D
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5—-3—12 KMTNC(The King Mahendra Trust for Nature Conservation)
ACAPIZKMTNCOXEZ7OV Y bELTS BEIAIAY—FL.11H

i~ Ghandruk Village(200 sq.Km)tz 331 T “Conservation for Development” DHEED

FepmahE, 199541 HRE, ACAPESD ODVD CT#EDHLNT NS,

A CAPTIMHI 5 Conservation Area l 3 UTH LWEGE & o TIBOHTHE D,
ZOREEMEOERIC OV T HEE LTS WIDERL W SHATRTHEDET
Fiprote L L, 8B 9ELDWID Section M TCETWID B9 A GBI HSTE FE
(LU0 ACAPR&ESPOBBICAPRTNEOTWID Section MDA L
TDGEINE 20H B,

7. Vertical $4AE

WID Section ¥ LCid. Non-Formal Education & LT, MFPBEBIULAFN -
FL—o Y TRURRZ—UAY bbITROTWA. £z, FOMHERIC &L o THBERIC
BT 2OV T OEREBEH OB IR >TWdo

gh. BHOERE LTY—¥—Y v 7HEE 9 6 FICTR 2T Do

4 . Horizen B%8E

& SectionlciEIWIDEHEETA LD AL VWO TRINEICW I D Section ¢
% Section WWIDEREZITR >TWWbo
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5— 4. EREABOEY (3 HBERL)

b—~4—1. P9 L3xVDC (FF+ 78> 0FH

7T, NEEKERRE (FEEER) -BEHER
. Bt #F 78, Y¥ALAXRVDC, WARD-— 7. ADIKBARI TOKU
-HERSE

EHER s 359,000

R

Rs 172,000 (UNDPOXEB) 2 et
Rs 25,000 (LUBOVO=-—190965%gH)
Rs162.000 (EZREMNOHES) BHNILH

- & B N7U0ERELULDT WS,

R

- B R#
HELOBMAESHTRAY S CTREENARLTE Y, BRHICAERD FERE
FEBMELULANMBBEOEENERE b2, BEHEOE > IFI2. L
UBOVORIHVEBRESGHBATEZLILEALAEROAEABHICIVED »
Tbd, cOD—X%VDCHDDCHEEY, UNDPOXERF—-L %
ERTAHMBWOREINED S h &,

-~-WEABEEROBMA &L

Ml L EHEEZTIAWARD-TOT50HEFIR. WARD - 6
hsEFHOBRkEAFMBLAEBEHE, YR L. T50BHF LB
HEBOLWILIANEREEFZTREON R —-LUD, Z0%. BE. A
BE, aHUBMBH2IZABUNL KR O, FERBEFNL O
thFhoemErsl, BAFTRLRBEMNYLL2IE-DHRAESHBELN
B, cOFEBMIR LIV ERALCHEVLRESELAN, Bh T 3ERIE
EAENTEMN R ERNTI D,

MEBKBRIEFRLAEIY CTHETHIFRENE. IHECREE. &
R s2EBbh, FRIDVDEFOBHEDARLES VY FEEOHEBEMD
ot Fhee W1 O0A——BONMNEESFTORRY ZF LA T LN
R~ P AEFHLTEDRELOMERDILIIKRZIL (BEHAEBR) -
+HRUBHRTCHRLOPBEARIRETCH->ARARLOBRIKRERY.,. & W
Mors., YO NBRLIILEHOEALLLOBRENE EN 2,

b, AT a =~ HHOWMKREKEREL., 4 Rs 80, 00
ODMZLA LY. WARDHNTHELEABBRLT L 3, ‘
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4. KEILH®

- B y+I78. Py bAVDC, WARD— 4

~-HERS
A HE%® Rs 452,000
W Rs 88,000 (UNDPOXHE) RAMIFIHA
Rs364.000((FEBLXVEDHLESE)
I Rs100Xx 1964 =Rs 196,000
EFRNEMESE&ALHE Rs 3,000x 564 = Rs168, 000
- EEHER
AEHE1964%4 (WARD-4 RUWARD-7) Rsb5/R
Rs196X 5=Rs980/ A (RsTO0X B A O &)
(ABBIRIFWSBMLEFEEBIT, RAKMONNNVTHEAELT )
~MELULEER 27-NVEBE
-FHE % E MNr.S.N.Shrestha
$ % Mr.Cyabil Shrestha

-® B

2S5 Y 7PHERL . LESLII BB LTI AGRMESIKD M. AD
MM ETHEFOKETCHARL, ACKBORBEBREKEN I LE-
7o

I & BB X

B U £0 O T D 7

P ey

O DE] \@jﬁgmﬁﬁﬂ



1% 5 W T

1 AE# o
[ FREAH i WO
T /
; “eescecana S, B seevevonns qeemcmuasanan ;
m..t :"'""“""""O “- ------ < B_,_:‘:.--.*D
Oecbead [
: L0
. DR, Laammmo e o
Cthﬂﬂ_ ------ XA VYEF (BRETE)
e — LBETIE
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—Line Agency
+ District Development Committee Office
» District Education Office
+ District Livestock Development Office
+ District Co-operative Office
+ Distiret Irrigation Office
- District Forest Office
- District Public Health Office
. District Cottage and Village Development Office
+ District Women Development Office
» District Drinking Water Office
- Manucipality Office : Dhulikel
+ Mamicipality Office : Banepa
- District Soil Conservation Office
+ District Road Office : Bhaktapur

—0ther Related Agency
+ Rastriya Banija Bank
- Nepal Bank
- Agriculture Input Corporation
- Diary Development corporation
« Nepal Redcross Society
» Nepal Family Planning Assosiation
+ NGO Co-ordination Council Kavre
- Nepal Children Organaization
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(4) YEBEFET

%7V OYEREEEET (Distirict Irrigation Office) 11 9 8 94 ICHER s h, 7YV 7THRRERT
AEELTWAER /I I ARELERL WD, SOTOY S ATILEHE, Rt B
BOEBRTORROSMOEERNEREN TS, MOEHETREMRIIZT7, 958~7
—NeEEENTBY, BEE (1994,795) FTRS55T7AZI—APRIOTR
55 LDOBEE )T, T4 TNVORNEREOWELYTRIOTOY T LOFEIRA
LRTHLT, HREIFVAVICETERL TWRWEHRRETE S,

(5) FRANEHET

0> FE AR B RSB C 1 Community Forestry (CF) & Lease Hold Forest (LHF) 22071
SAEEHL TV, BIEIIE6, 4HFVY -, B2}, TEFVE-OFEND
ot CRIZ1 97 8L —A I TORYTITbRLTWE RV 27 M TH
B, 2OTUV s FOYUNOENIIHRELTH o 22, BEEALIZ LD HREOFH
T AYDFREZEHET IO L PboTETVE, CORLOERITE, AL LHRKOK
b FIETA7OY 7 FEREOERLEROEMI DS, 0%, IR BT
KEALTLObRTH, AP EHETEZRNOFIRRI V- THFN{2bHFELT
Wh D ERBHLNI o 2D Th b, FITHMFIZ, 195 TEIEFLLEZHERTED
BOERI V- 7OEBICEELIEICLE, ATV TR, ﬁﬂlsswﬁm%ﬁﬁﬁﬁ
EBEHRERI-H o TV D,

LHFVIFAD (International Fund for Agricultural Development) DT, 19 9 2EImE

ofe 1028 (50, 5 ha) DTS LPrd 7t nwREAER IR (Degraded

Land) 2B LEZFIBALTCLS) LEEAMELTVE, ERRERLTLUIRARBOAD
FN—THFBTETVEIbIT TR, HAZRVFBML TV LY T A TADOT—F5
DESRBILHHY, B TVORKERRAELHLAT S L VFRICHBLTWIH L L
TWh,
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(6) ZHEPRSEESHT GlEHFES)

HTL S F VB, 400 sq.Kn OEE DS B M, HHMBE LIS
BEFICIER Y v 751 5 ABIEL TV DDA TH B, £ LT\ RERCRMOZEIT 3
LT O Motivator idh ¢ 9 ATdH b, Women Power BFRELTWHZ LRBBAHTH %,

Z @ & 522 Homen Power DT ¢, ZMEFASKBIEAMH 5V EEBTFEEFAL TR
Mt LTI R B ok b, H50E 1~ 2 ATHE A D RBEB L TERIC
BHTWB,

L7 L, B5h7= omen Power ZRDTHiFRR Skill (B3, ME BES) OLDHO
FHEITBE LT i3 ftheD Line Agency IZHREEL /=0 93,

2B, PY. 1994/95 OREETIHDOLBY TH A,

—Group Fomation 72
~Group Member 745
—Loan Disbursment 4,663,500 Rs (FR#)
~—Repaynent 82 %
—(Group Saving 402,000 Rs
—Commumity Development Activities

« Adult Literacy 5 Centers

- Post Literacy 5 Centers

+ Child Care Center 3 Centers
* Drinking Water Tank 2 Places
- Pit Latrine 36 Places
» Kuwa Construction 2 Places
—Training Activities  Total : 255 Persons
Basic Training, Livestock Training, Vegitable Formation,
Population Education Training, Population Education Refresher
Mashroom Making Training, Rabit Raising Training,
Skill Dedelopment(Jam Making) Training %
BH, COMEHEIZE30~50Rs DHEBHZ N D,
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(7) District Cottage and Small Industry

7. B, BB E

ABHR : 64

DD C @ Small and Cottage Industry 3x#
4. FEEPHAE

93D VDC KLU 22D ABEIH UTAFIHLL TS,
—~BRERIM (EBEE)

96 EOZMEW
. Rl 1064
- 504, TVEH 234
« & — boSA B 30%
- Ml 114
REERRR LT,
-7 40—7 v THE

LHHEICOVTR, BHEEY X M REBRARMT L, ISBORRO 7 ru—%F
Bt LThA, Bkiicid, ENKERERRL., PIMeORFRI R 5
HHEE - TA (BEDRAY w 7 TEIETTETNENEM o

7. FEREA

—~ AR S M ARETHD, MHMEZ LIEHETIHLNI ERTET, B
LU i, HERDRE SIS, HEOHERRHWERTIAFNLT v TR
3L

— B, BETERSNIE. RN L D HILCHRERES COMANRONS &
#ZTHAH BRICIBEMEREBSIIL, SOhphBiftidd s Ok
r—2ZRE 2T A,

— W SR B TS  BEBLIRBUC AT NI,

I, DA -

Wi, TY. XOFLLMEERENL TS, INZID0TIE /SR AN,
Ko U LTHEL, 7 her XTREL TN S (EERFARAHR) 3230

oONTIE, ROEEN PR VATERT B —ARBON, A7 M F v TS

hr—AbHE .
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7. WAZNV—7 Ward 3

—

Rt 4 R, ABUL 98 (EBMA) -
- EEEBNE

» REAR DM
HMG (H2B%E) M owAALSHL, VDC O EE DT, < T—100 &,

 w F—160 A LAMEHE LT 7,000 FOHEHESHE L.

c YA FEBEBADHTIE- 720 WRIPHEBBAIEAN
—ZDOAERIER, BEL Y

- RRAOHMKIC DOV TIZE THREWAZBBITEE - TOE BENRRHOLE
NH B,

B EB LW EELTOAY, FOLIRTHULLSROPHNEIIN,

o BRI (2YU#H) Ward 3

—EBIAE

IVVEABRE, EFAB.TEXEED. TOBETEXET B,

E#sit, XH 160Rs. ¥+ 50Rs L ETH O FHAEMENL S,
—~HEBHRIR .

BT A ABREET 2 IITSEIARS 5. AL, 7HERS &bl (18D
L FARZENTOREIGEN TN S EBTES (7T 0y TFENRINKEZRAN

LB LD - T Do NVARZ MEEL IH 5N, BERERENRN T HFAL
DFBEICIT - TN B) »

—BHETE
CHBERRENSEITH O o 1, HHLBERBASTPNAN, BLUWEERIEA b
TUXECR > TWEEBEET S, .
- DDC ORISR S 5 D13 » THEHN, JIE=IT 288 (308) bk
WY IRADERZZTLED) .
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o, ERtAE (B Wardb

- EBNE

ARHE EO—FE LT, BMEROWRLHEM Ui, Thid, 38D » fo/ RIS
Mgk, ¥ AHiclE L. MR LY,

— e

VDC & b 12,000Rs 2%fF &, N 6 0 LA BML. 1 DA TERLR,
— R

SRy EEREEWIE, P b A4X

IKOFHBIZOW TSR LT,
SRt EFEREMAWIZ. bv b A4 X0, =y g, e EFHIMb -,
KOFARIT O TOREMNIELAL D, AN TER,

BROAR

ovz it 1Kg H7c D 40Rs TN UNEEOBANRLE T 8 tSOMBEEN) |
HEHE ENDOFERARZ O TR, FICRAPRAICES,

—Z0it
BEOHMKETHE., £ TONEHERSAEYMICELL - LRBTERWD. B
BRI ESRUcED S - L3,

s LS INERTTBTHE > A AWRERD TH L%, EMEROE R AL
BLTH2, |

* SFDP % PCRW % ¥DOFWAF— LIRASIT. LML ALK D LIBEHAN,
HROP O A THEP - THOI B0 5,
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7. BATH (HBE) Ward 3

~EBAR

REAME S THTE E B, BEREED SHHA0, LThbHERRIS S,
—FEER

KA ERMOTEEN SR AEIRE, 1 L. BHET 5,

EERIER (HE) A0, 2— 3 HI—REED -2 THRET . Wi
1. —R 140Rs-180Rs BE L LTV 5o

—zof

W LT £ 5 VIRAKRITA » TRATD, WIHEIITRY « B
i3, BERSTOREEINAL LTS,

AT BB 1E LOMANEAD 3 DTHIE, WAL LTPoTHELL,
LinL. BRCIERAEICBA B &o

AT U—m Y T BN B DRA - TWBR FIRT BIEENH 5 ERBDE,
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(8) MEHEBEH

W AR BRI EE RS ORMENRBEZRELTWA EEDRTWD M,
HEBMITITERIC T AABHEE FREB > TWAODT, RN “BERN” REERD
PIEETH R, XEBRFELOFHKNOH D, ZRICBU ZHITROTEILEENCE

bhTHh, COMTH2EUEEITRELTWATHAIEDILTH S,

HTVINT v F a VOFREE LB TROL B THD.

7. Primary School 333 8

A£. Lower Secondary School 524

. Secondary School 36 B

x, FTEN + 21 ® School Ky

7. Campus IR

7. Kathmandu University 15/

%, No. 0f Teachers —Primary School 1,692 &
—Lower Secondary School 307 &
—Secondary School 225 %

%, No. 0f Students —Primary School 69,870 &
—Lower Secondary School 14,708 &
—Secondary School | 5,707 &

F. MAMEBREE UTOBREBICERFTRRTROLBD TH D,
., Aids Granted For School(Teachers Salary) #ER-FH 45,120,000 Rs
4. Womens Education Scholarship Programme  #ER§FH 302,000 Rs

#-7 L. Selected Girls in6—10 Per 600Rs, 700Rs, 800Rs, 900Rs, 1,000Rs/year

v, Student Scholarship Programme EH PR 25,000 Rs
$=7% L. Selected Studnt in 1—5  Per 250Rs/year
1., Basic & Primary Education Programme HFRPHE 913,000 Bs
2 5 ADtE#ET % PRIMARY SCHOOL ~JE L iz.
% . Non-Formal Education Programme /95 572,400 Bs
#1. School Physica! Improvement Programme FERFHE 200,000 BRs
%, Low Caste Scholarship Programme fERFH 300,000 Rs
5. Extra Activities FEMTH 35,000 Bs

2L, cOPEEBERESCEREINGY, DRIEIO0TLWE WO

&5 g RsE s RNWEDI E.
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6—2—-4 ¥ (74 HNVVDC, 7—F5) ORE

7. BE ,
AREOHME, ﬂﬁﬁﬁ&%*ﬁ%ﬁmmﬁﬁ&&aﬁ BHERLE, EROLE?

B2 bicdole A= it ET5EB IR ZERER LA REILS R o TH
Bidid0s0THRnrLOErs, BEICHo TIRIATO L) 2 —REHER
P AEERTRETZICE LD,

_ RS, B, BE. RE. ZRFCETIRRBE) RoTnLHOR

— DL EHR HEEEVFHL O

— B YO LS RERERIMTOR TV 0P, TR ED L) LERIREER
BPETHbIRLTWADP

— ERMTREEEERE, £ LEVvEREsTwHDwR

— P EOENELLOTREEDLICERAL TS OR

4., RAEBOBE
381382516804 HM, #7VTSSvFasBY T4 HANVVDCOHOT—F5TH
EhfFor. REMOBEILH 2o TRDDCHOF 2Ty ENGOERENERRARLE
L&, BEREMSEE AL, PORRBOEATVWRVEZAEVIBRRLL, YT 44
WVDC %'}g/uffo

HTVLTIVFa s ks b v AOERY I2h b, eI VYOBRDEFRIHIILLY Y
— bR FALEOERELER, 2, Y XUTORBEROLENEINAL Ll
HOBLHCIIEROEE L EATE LT, EBOBOTEH LN LEETLINNZ, 3
bbb b, BETOREL LV EZE o220 BROBELE 1 BUATHE
TRE ek 2 BIRE &2 2 15 h o

VDCHTORETRVDCORERLAVN—DERYBEIILEER., TH0DRRL
P& 1) REGERIELTWREWIE, 2) BHROMSBTHRIhTHE I L,
3) BATHVWIE, RFTHIBE LT~ FHILHREL

Y. REFRE
BELAFALESEL, HERAOEE AP LOMEMY ETE" -1 V74—V
hA YV a—" | FRE2VOPOIV—TIChbF CTERATHY" 74 —2ATNV—7
SmFa vy WERET. CREBRALALR S VADYF—FTYRY Y L6
ADE 1 0B THELTIT270

ﬁ%ﬁﬁ@ﬁ%%ﬁﬁ%ofﬁ&b\%V7WﬁﬁuﬁﬂfﬁﬁbtoUMFSQWﬁt
AV A= AT, BHEOMEL Y — A M RRLABEEE Y, FECEFCESE
B, TOSKEED3 IWEEL T L TNL LTHE Lz —IZEALH — A b O
B E o THEATWA D, SOFEI LD HRICR O SR E KL 224~ 7Vl
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ﬁfﬂﬁﬁ (Z ol

A= HATN—TI=F 4y VT, AL BEAVRFERR(EREVID LT
2720, W, H—RA PR LI HENAIEERLRETE 4007V T A I OB,
i, EOWDAT—N, TH =N, Fx b YOBK, ki, KHPhTEE-THH-
fro (REAHBICOWTIRRFEREBR) 7-vid, RREERLHFEADELSRENDZ DT,
FE8ODI—F A4 v 2lTol,

I, REBOBRR - REER  RABE -MEWD L -

T F5IRYFAHANVVDCHLARNERRRTCA—BEEL T EOREILSH S,
~HLTEZADIIELAMERRTCHA RS DL, ROBVIZIDNL, AILTH—I,
BV KERT— Ve Fo )0, Aft6 61HHH3 5 0 AN, Z00K%E (F) KK
AHPNTEATYD, HHEEORTEAT-VA4 3, 9%, FxbUAF12. 1%, 7
HeH1 9, T%, WID24. 2%EhoTwd, ZOIHLH IRVHLYWLRTHE
¢ (BN BRIC B L TE LN — A N Ch B, 2T, Fo bV RA—-AMHIOL
fricfrBL, o= VidCof T, FHEHEE 2L TWah

£ — FItRBRASHVBREIRTVE, T— FETERBRT~VHBET, 7—F&R
SOMBEIZEN —A 2L 1 ATOBENRTWS, {FD, dLRBREEL>Ew
3 Thapa Jei BRI H — A b, FALA— R MRADSEELED TV, MRS NS
V“i)ﬁi‘i%o

— NHERL

AAOIEHFA1 4 BUTOANLE 39, 4%L&EPHD4 2% L VKL, —H, @
XEhO158Mb44%T46%E, 2EATFHOL0% LN EY, 20K, —FHizh
DI HOBMEETH L VT hvoTlenhre#ill&Ens, —Fhi) ORBEBILF
#H5., 9T199 1 ENEEFHNE. 6 LHRREV,

B AELLB100kHLTR86E%oTEY, HFIZ1 ARUTOFERTOLMN
WO/PNSEMELD, BT YT ClToirofs 2, EXE, EERTBCROB L%
Y b MO BAEM L ) SRS D, EREAS-VOBTALREE 10 0123t
LTH, 99, 47L%oTWaAH (199 1EERRE . TRICKHETL100x486
v R BRI E <L B LR,

- BH - REE

1 5B EOWFEREAL L, AT VOBRKTERERT T, 8%, 44. 8%, &%
oTHEY, Fxh)DBE100%, K37 5%REETY (B54. 3%.%25%)
INBL o Twbh, A VidiZIZPHELOBRENENE 8+ 3%, 18« 2%,

BT A, BRTEHE NSNS RVE 2 0%ERoTVD, YORT
SEMEOBSEDIZI MR - A PRENB IO, BERLDHYDHMIED D,
SRt 1 4 BOAND D LbEROFRBEL I LOH2EOHGEAT -V OBHE
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— EEL AN
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1. 12475 —LE 2B ATHE SOOI VLAY - I T OITER
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THOFIIHEERRORVEZAYS Y, BibE Lok Vv, =%, 27
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%Uuwtvﬁ—wuﬁw-TW®iﬂﬁﬁﬁ%ﬁkéwoﬁmtﬁkmiﬂmﬁ@m\
AT TR 1ERDE, < —NTid ]l 3B EOREND L, A—A MHORELE
Iz, H—A PMRIKREDENG DD LI TH 5D,

FE (., ki, LE, BRY) OEHHERE, ATU-AV5, 1R FxbYEH <
H—5. 8§, B34, BEHTHS, BLbEHHL, Fh#Fh, 10. 5. 8, 11,
7 2khl, RAT=NETH-LDE LA LTVAY, BBELOMEIXRV,

— &
BEZNASKIIESOBRENDH D, TREHITFHROKE., REAWEEI LD, Th
CHESBR LS, 27— VORICREVRAORDRIN RELZEI O Y, ®E
DHOEY AL PR D HD, EEHARERRATL 8, RIFBRD 54, RER
%4844 S F D F (Small Farmers Development Fund) & V39 D 4 & &ve HOHIC
SELAEBY, FITFIZ12H3%THA, SITFNRESh2HAL LTE, 70520
F T DI L EMAD 2 B30, HTHEIRIT, BETESLR LV HHTET
d. BESELOTRLIFLEVH) S EIER SN,

— FORB~DIMA

Fioid, AEGE, JEMM S, Lease Hold Forest D#FEH & (LHFUG) , A
@mmmMme)ﬁ%®400ﬁ@ﬁﬁﬁ$%omﬁﬁ%&ﬁﬁﬁ%ﬁAkﬁE%%
e D . BHEOATER SN TV, LHFUGE EHREARHERED 71 7 A0H
FILL BRSO OT, SONTHREREITHOA V38— koTniz, SVl

B lAZy— =10, 6504
Bk t— VEEBIRSmEY (190 3) . BRGNS
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- JanaJjaganare Primary School (ZAF : 1~ 3224E)

COEBRBREERPSBELEEP DT 28bH D, Th KBRS IR
WE I BRIRRCARBMES T W SBICHERON - BFLERVWOTEERES
6 ZIFEICERICE > TREEZITI TV, AT, BRRLTH 2BROTHAZE
MR ERILEE L >TWa,

+ Nanmaste Primary School (FAif : 1~5$$)

CORRIBEERAO 0N (B HBFERE) . BBH (Bt 1, &tf:4) 5
ADIIEBRTH D, FRIT 100 Rs/ATHEH, EEOFEODEERFICLD
2 6 \EEILRHTH D, CORUERERTELRID bo v XICHEEL Tt

214



i LTWD. PRARIAULZEREDIELY,
- Bhuvaneswari Primary School (A3 : 1~ 5%4)

ZOERIEYT 4 H—IROBCH D759V 74 (Baluwa o 5. BB I BH T AD
B HEB:2T5A (B:48% ik: 52%) OFBETHDL, COFRE2D
Ot & OWICHIE LT WBDT, Y5 4 H—)V (Yard 2, 3, 5), &7k (Hokse:¥ard
3)., /T (Ward 1, 2, 3, 4) POEREMERELTVD, COFERITRILHIT
ERIC Lo TRT S EN, BIR-H - MTFEORHEPAEATH TH S (BIRIL UNICEF
DEL) o

. FEERS
Y5 4 H—NFIZIETFEEO Comittee 253 5,
a.Women's Forest Committee +---Ward 3
b.¥Women's Literacy Committee «++*Ward 3, 7
c¢.Sensible Women's Committee «:--Ward 3
d.Women's Health Committee

a.Women's Forest Commttee |

BHRORE L HFHIAEDOAT LA =DICHILE iz, JRE. Committtee @
Exective Member i& 9 A. fthod Member & LT 6 THEMBRLTEB D, HIZEH 1
ERPNB. ERSEIE25 Rs THHM. FASEID 1B 3FEL3hDRITNIIER
B,

Z @ Comnittee DiFBE LTk, AL ELOYR, MHETHDL. URPELO¥
ROBIEBEDA =P =2V TEZTTHOURE W ERICE LT,
Committee & LT HAZ & —IDIREFESRTE D, FEEZ 11, 00 0RDEARE
AR L, S4EI2 9, 00 0 XOEARDEMEEFEL LTS, 2B, COMEKICHLT
I TCHEEE D o TWAD, Australian Forest Programme 76 DIBEHRIT T2,
b.Women's Literacy Committee

& @ Commi ttee {& Chairman 33 & 7F Secretary A& 42 153D, DA /—-540D
7% (B: 3, &:4) poirb, CORNOXMIIHT IBFBEEEED S DI
MERE, O Comnittee /3w 2P w7 LTWAEBNADRA (INGO) THha,

= @ Comnittee DEARNRIEB) L LTId, WOMEN'S LITERACY CLASS (NIGHT CLASS)
ERIROTWD, TORD Ward 31zH2BERITH 3 HED 2\ Janajaganare
Primary School ¢4 7% 18:00 (or 19:00) 76 2R (&MIIKA) . MRERIT L5
~ 4 SEROEHE 2 2 BICH L CIREHFEMTDR TV S,

L Phase 2 (D—2ZMIGI 3 » A DTE) DB TH 2,

215



13, FELEO Phase 1 Tidkd) 3 5 ANZML T WS Phase 2 DEDHDOHREE R
FEOIE30AT2 2 ADNA U, (SALEBP-E8APRELDIIIZLTNDS
PIITE) D22 A055, 19 ABBHEETH S,

TOMERROLMHBICHLTIE 30 Rs/HBADRARSTHDI TS, X
=, AD R AlZ Z OMFHE % B < BRI A LT/ 3%/ t(Banepa) T S HED b L
—oy T RRML . ‘

Ej, ADRADSZAN—4 F—HAI SABEERIIRT. 2OBYOL I RE
HBESELEE . BEHEEHIMBCADRAR, ADRAEROMERARE, /
— b, SHEFEOXEE LTV,
¢.Sensible Women’s Development Committee
Y5 4 H— At DIAMED Income Generation DIEMER & St &EBIO T T2 BN
LR ERE, 18U ENA Y N—DORELERD, BEEC OADA LT
Exective Member izt 9 ACH 3 (Ward SHEHIEBA) o LU, ZENAY—&
LTEMAADEE TVWADTAMERDORAN L OBEETRBREINTERLT
WBOPIITRECH 2. WARRMOBBP S OB REL AL/ —OER (1 Bs/H)
TdHbo

SETOEMIROEBYTH %o

+ ADRAIC L AH AP E VOB (Smokeless Stove)

¢ 2 0D —VIC P D RIS

« BB F7IC L B REAIROHE ORAR

- FEARHR OIREE '

SHOBEIIRDEB O CH D,

+ Conmi ttee EMDO AR

cFavy S (RIGCH BEKHEAT) OB
+ AT I it

216



B—2~5 /R BBET

7. Tvds - oy FEERE

BE3IEROT VIS - vYFEEHEFLTN S,

ABIFEVRR - v THD, BHBEEATN S,

WLEHFO PL—o v 72T, AFVZROT ST LICEIEVYFERAL.
REOREE CHALTEX,

BAEND, FOEERIOE, VFFEOLOEFELOL 2B OFEFHEIT » T 5,
—EBEND, EOREFRS

1 1S 80g DENRMTE., FIZ 5 FIRMTE S,

E£id. lkg H7= b, 2000Rs TGN 50

- FEDODDERDS

FHO W HFIE, 1 EH7 D 800Rs T L. KADTYFIL, 1600Rs THREZN S,
MR, BRUAELEIC, BRETO, fTMEEDFAZ EEEBLITHS, TOK
B, Fll b=V SRR TS, |

4. Jayabhim Cloth Industry

— 3EHE

FhE LUBRIC X S BliE
- PEREHEY 154

— H: TR

FEHBOMBRIEA > Fho@AT S (1kg=4,126Rs)s
BRIELELUAETS, RES 0OFOBELEBEEREL LT,

FHWTHEES (200m=360Re) Ty EEITITFBE LUCBBBBEERL TS,
BHERICONWTI, B2 FEEF 297 LTS (HHBE) .
FENITEIERDOAT, 1 8 15-20m BET 51,

B2 bid. 22.837Rsim EWNVDH 2 ETH B, THIGHHENMETHRICH O EEIC K
HPEFEEDHHZED. BETHERBESEL TS,

— IR FEHE IR

s (H€) 2L LTED. BEE. BEREVWID, TV, Ya—b X
R ERREL TS,

HUFE DI, 22.76Re/m TH D WH|iL 0.88Rse/m LTI,

- &}

BEERICIIBRFICRIEIEAL ¢ . PIEERE LD TR,

- Dt

BREOEERBII. MEMSSLERBLOIRLTHY, BREORMEMFELI S
RILISEZD, LA L. EHMOTHIEIHK L TE D, 4% E LUSRLEED D

217



ITEEBEE UTERORIIH D LA 5, 20K, Hiff. RERNAEIRkHLNL ).

218



6—3 YVXVER

§—3—1 DDC

7. ¥ XVEOBLRR

BMAOADRHK2 4FATHD. 5 5QVDCHBHD. N5 1 3D 74 (1laka)
BB LTWD, £, 1 VDCiF 9K (Ward) ST N TN B, LT, 125
A (55 x 2 A + 15(DDC AVN°-)) s 3 ADESMA L LUTEHE NS, T
WMoY LT, 2y VA%, 332 M, ULF(United Left Front)hsd
%o

4. DDCOEH |
5 DERO = — KIS A EEALICRTR &5 WIIRE R A—XIfT2 5
T B

7. DD CoO4ER _

DD Cid, HABAREDO TROWMB L AEMT Sh, BMERBE - BIHR - AL 5—
(1 0A)D2 2 ATHESh, 478 E UTIZL D O(Local Development Officer :
A B RAIRE) D TFIC 5 &7 > 2 > {Accounting, Logistics. Administration.
Planning, Enginsering)h$dh 3,

.. DD Co#sE

VDCIEBWTIE L 1A (9 Ward DAFE + BETEHR) YBESEMANTS0
W —REETABEREETELTCDD CLAMICEEE LITTL 2. LT, %
DEGEEZITEDD CREBSKEMOTHREL, 2 VD COBRBICE > TLETH
B, BEPEFERYT 2, COXBEDDCRVD CORGEICHUTRH L ZDORITEA
3o F LT, BAXNABAIZPREFFICHA LEMREREEPD D CREHATESNT
B, HL, VDCRER LRI, F05 0NV Y —~DB&IXIDD CIC—HELER
PhRRERBCHEBHLINS,

ZDEBIE0A Rs 7Y ey PRIFIZHLTD D Clkfigyli+ 2R 2R -
THaH, ZFhBVDCIEHLTEDOL IRREERIFLTHWEOPETHTH 5.

Z. DD CoOBsicHEE
— ke —RME-mE  -HE  -HHER AR

H. 5 0ANE—DFERE
DDCEUTIEHEVDCIL > THATERE 0FNE—DSb, 2 5% EAMER

219



(Human Resource Development Programme, Low Technician Training : fg¥l=ds)ic %
T, BhT5%RMOBETOY s MIEHT 2,

¥, VDCZBWIFa7nY =/ bOREE
VD CizBiFa7rnved dcld, MOHONH 5,
-5 0ANVE—-DERICLETRY 2D |
—DDCHEHTE LS REVLAVOTTY 27 b
~BUF OB (BUF: 705, HEAE  J0IcL3d 7Ry =o b

220



6—3—2 ¥5FRA71(Siddheswari)VDC
7. VD Co#%

¥ F 27 VAL 9 D OITRE S (Nard) D S D Lo TH D, Thid/ iy F vy Ml
BEORKREAUTHD. VD COMBIL. NEORRICL > TEBT WO ADA LI
—b, BERUBISMES 1408 1 1B THEEIhTWS, £, RE 1 BVBF»S
RBINTWD, BEDA U N—ZRRLBEDSHEIN TV,

4. VD CO®I B
HRICHT 2MSHHE, fE - #EOEE, NRBEBORE. SREKOREFOR
KhLzBELILTH o

v, FE

HiigBi(market tax), 1 HuEi(land tax) B S OBECEMINLSOEHRES 0F Rs ¢
Hdo BB, B LELRDSE, 25%0BIE. T5%»DDCicMASTh, 20
—EBVD Clcma T %,

. FOMER
PILF(HRADEI-AN S BRI THE. FROZD S ODRARIIRELFRTH %,

. HOSEOEE

VDCTREERHLT. HICE > TAMNLETH I P EMIBL T Do Wi L ERR,
ARBLR OTEGR. FAKES. HEBOERIRA & o7z,

B, 1 OE@OPKTIE 1 5 0 AOREBMIET L, 2 EFOBKT S AKE & 548
PREERIEIEOH T, WHRELSHEREGN L ELABENLETH D,

221



g -4, TAF v TH

g —4—-1, MHOWMAR

GAF ey THWRPRLEEBBRO L OBOPTH—-—FERENANAT T —ITHE
hTHEed. BRLbHBHBRTHWEIHTH2. BHRBOBBH MM LELT
B, LB RBRLOVIINES, BBkt L2B8HE2ALTHEoTHREE
BLLLTWS, BHBRBOBIRBBEDPHEERATIREL, BMEERBTH
N2 ETHREIBIFILORLIE L., BRVEOER. HATEEL OHF A,
BELEEVOWMBEEERICLIZA VA PRIRKEVWERDNRS, WEHEBHLID
FHEMFTTY 2 MR -2, RXT=l, Fxv bV N7V, 7D~
MEREATED, H#3, 00 0mORBIYBL400mMOFERETCHERB. &
W, RBELELIELBATVS, BRI AF v 7LD EVIIECBESHO
e, REBHFHKE. THREHH., KEELIERLAFESERUESIAFr v T D,
AN NV TIRBEHBOBALBFEEDLL T W 3,

EtBOUEHRBRBIINRLVAINFE~AO Vo F w7 N—=-bTHD, ABAR
Ly A -DoRBRENUTBEEERT TS, :

222



Oryx@T Y VMSTEY
- AN1. FH, HAR2. SBEM

[N
L. ! DEVELOPMENT
v, REGIONS

-

(ACK S

=

L

TOSHE
RASNALU
BETARI
NAMADI
HHIMTIBESHI
KANTHARI
Fa-—N BHALUYAJOR
w 7 RAMECHHAP
XY KARBY A b

b T TR
A YmAaA &

S
s

% 0D

CISRSICISICEEISES
S ANIDARUI s S AN

P EUhd RN

SR

223



6—-—4—2. DDC

7. —HBRE
~-® W
DDC&E Mr. Shiva Bahadur Khadka -~—ER&EENR
BBERX BETHAN
DDCH&E Y ox bt _ - BER&EN
BER CHUCHURE
A wN— 11TA(CUMN4A A, BERBEBETA)
-7 B

L DO (Local Development Officer)Z 2 B MK AT hitHEETH b,
BBROBHMAEBFTLTLNEN L, WEFELT»rAOEPHTEB LR LEOMBEND
Bo

4., DDCE&RE®LD

-MOMRBHH

o MABEOMEERMEELT. BEINEEHE, FRNIRLELT
=Ry by AN K, XK. FELHE, P24+ —- NP VLE/OY1—RATL
BREEHRBRTF -~ LEATHE, 2O, HE&RMRBRTHEBFTORMEC, ¥
BEOXARERBLABLTOE, ANVARIPRIXS vy 7 DHBEGDE N,
KBHBEIBNDL2SDI3LEREDS0%INERLODDHEZ LI, &P b
BYRAKOHMBENMBTH:S, (BEH6-4-2) B

- NGOWBILDINT
NRMPZ#MLLTHB UMNRF YR I OFRBEARKTHORELTEBD &
LT3, 7ovVaZ bR 48MERBELTHWAN, BBRRIRATESY. I &
LERBB>sTR W (ERABER” HLOIBTWLRENE" LE-1) .
DDCORBEBHOEENX., DDCRBHRIZHI LMD, Xk, REBMHN
SERDOMTM,
TSSHMAMEZ2LTVWADLRBOTEBIKOERUENL N, LKE, REHEOHR
EAELTHALEDLHRBAETERIIHERLTOVA N,
NGORCDOIMBOBER, BXOoHEEHAXHD, TSSIHFCDOKRR
HELTW3, LHL, DDCERRHELTHESY., UMNEIHEROER 4
AMELrEIL, DDCUHBgHOANAREINLIERRLER S N B,
SERVDCOFE WA VA—HEARORE" HBothh+BHHBBO) 1 C
ARBEBLTWVWAE Lo tBETH e FEMNAUDE - LHIZ. REkD
NAZIUMETCNGOOERICHNMHLEHEINMIN L,
BRIZIEZ3SONGOMNBRLTWAMREHIRIALA L., —~TSS&EXDHA
FLENGOYZF (1 9968F9HABRKE) TIRE62ONGOND 2,
(%6 ~-4-2) BR

224



wH 6 -4 -2,
10986303 AF ¢y 7HRKIZE}S. DDCAROAVY~FHE

Budget Speech

Dear chief guest, respected MPs, district political party leaders, officials and representatives of
HMG and NGO agencies, invited guests, reports and all other participants,

On this 4th meeting of the assembly, first of all I would like to express my heartfelt condolence to
all known and unknown martyrs and I welcome to all invited persons and participants.

Assembly members and associates,

After restoring of the democracy in the country, unlimited needs have arised of the people. There
is no doubt to say that this assembly have main role to fulfill the needs of people and make people
involve in different development activities and give the advantage of those activities.

Due to inequality of geographical structure, different social and cultural value, different religion,
castes it is not easy to execute development and construction work smoothly. Although, this
district situated in central region where the capital city is situated, even basic needs of the district
could not fulfilled yet, Ramechhap is only one single district among 19 districts in central region,
which is not connected with motor road yet, although we have a plane ground. Other basic most
needed services such as, electricity, telecommunication, drinking water, irrigation and health also
could not provided sufficiently. Since the district headquarters is scttied recently, basic physical
facilities could not provided and in the other hand it is necessary to develop the headquarters in
every aspect and town oriented city.

In fact, we have great challenging responsibility to mobilize the local people and make
participation in each and every development work as well as play a vital role for institutional
development in local level to promote the decentralization, Finding the needs of related areas,
every local authorities and member themselves should prepare suitable plan, operation guidelines,
maintenance procedures and make people's involvement in those very process to develop their
skills. In the sametime, it is very necessary to maintain good coordination and relationship
between program executive agencies and local authorities.

Now, on this important meeting, I would like to briefly explain main problems and ways of
solution as follows;

1. Since our district has not connected by road, people are facing high price of food, agricultural
tools, and other most necessary household materials due to high transportation cost.
Development works are also not been completed according to estimated plan due to high cost
of construction materials, Therefore, we should request to HMG to complete Khimti-Manthali
road as soon as possible, to start construction work of Sindhuli-Manthali-Ramechhap road.

I request to HMG to include the Mude-Doramba road (which started in 2044) in national
program of 2053. The agencies involving in khimti hydro project have not yet started
construction work of Jiri Palasi Khola road according to our agreement. I request to HMG to
draw attention on this matter survey work for read cost have not yet in the village adjacent to
Kavre Palanchok and Sindhupalanchok districts where already roads have connected, I request
for immediate survey in works and transport ministry .
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2) Considering the geographical structure, number of VDCs of the districts, the budget of
development grant from HMG seems not enough. Therefore, I request to increase the
- development grant amount.

3. To develop social, economical situation of women, women development program should be
carried out in every areas of districts,

4. Many government and private schools have not been well-operated due to lack of teachers. At
the meantime students have been facing problems due to delay delivery of curriculum books.

1 request to make necessary arrangements to related authorities on this matter.

5. Some drinking water programs have fallen un-completed, Those programs should be
completed immediately by related authorities, so that the people could be facilitated.

Assembly friends,

Now I would like to take permission to submit the estimated income through different line
agencies in 2053/54. Please be informed that programs and budget have classified as mentioned in
the proposed file. '

Proposed budget for FY 2053/54

S. No. Name of Office Amount (Rs.)
1 District Development Committee (DDC) 4,22,15,000.00
2 District Health Office 3,93,05,000.00
3 District Agriculture Development Office 80,78,459.00
4 District Drinking Water Office 1,78,74,000.00
5 District Soil Conservation Office 21,24,466.00
6 Cottage and Small Industry Dev, Committee 30,18,000.00
7 Women Development Section 27,27,500.00
8 District Cooperative Office 3,60,700.00
Total => 11,57,03,125.00

Note : Since the budget program have not submitted to DDC from District forest office,
Irrigation office, Livestock office, Education office, Agriculture bank and
Agricultural equipment office, budget program of those offices have not included in
above budget program. Chief of the concerned office will submit in District
Assembly meeting directly their budget and programs,

Now, I am going to conclude my speech with request to all concerned level authorities, elected
members, heads of political parties and organizations, personnel of related offices and all other
concerned persons of the districts for their help and support to execute the direct beneficial
programs 1o people and mobilizing the local people for their participation.

Shiva B. Khadka

President
DDC, Ramechhap
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NGOS OF RAMECHHAP

VDC and Name of the NGOs Established Contact Person
1. | BAMTI, Nepali Samaj Sewa Sangh 2040/3/28 Upendra Ghimire
2. | BAMTI, Likhukhola Sewa Samitl 2051/11/25 Karna B, Basnet
3. | 8AMTI, Janajagaran Kendra 2049/4/11 Kumar B. Karki
4, | BAMTI, Thodung Yuba Club 2047/1/20 Ang Kipa Sherpa
5. | BETAL) Betall Yuba Club 2050/7/28 Prem KC -
6. | BETHAN, Janasewa Club 2051/12/22 JitB. Lama
7. | BETHAN, Dragon Yuba Club 20491817 Keshav B. KC
8. | BHATAUL(, Narbadeshwor Yuba Club 2048/11/22 Bhuvan Hari Prasal
9, | BHATAULI, Krishna Stambha Sewa Samiti File not found | Binda P, Prasal
10. | BHIRPANI, Bhirpani Bikas Sangh 2050/1/8 Jhanak B, Shrestha
11. | BWULIKOT, Likhu Grameen Bikas Samaj 2052/83 Deepak Dahal
12. | CHISAPAN), Bhimeshwor Yuba Club 2044/4/1 Bhuvan K, Shrestha
13. | CHISAPAN], Srijansil Yuba Sarna] 2050/2/20 Bharat K. Shrestha
14. | CHUCHURE, Khimti Bikas Samiti 20521215 Ang Tawa Sherpa
15. | DIM|, Janajagriti Samaj Sewa Yuha Club 2040/9/12 { Bishnu K. Yonjon
16, | DORAMBA, Kakling Yuba Club 2046/9720 Gautam Lal Yonjon
17. | DORAMBA, Talachu Sama] Kalyan Kendra 2051/12H56 Pasang Yonjon
18. | DURAGAON, B.P. Smritl Sewa Samiti 205016127 Yadukul Gautam
18. | GELU, Jalpadevi Samaj Sewa Cilub 2051/10/18 Indra Singh Budhathoki
20. | GELU, Jalpadevi Yuba Club 2051/10/25 Kama B. Pande
21. | GELU, Ramechhap Grameen Bikas Samiti 2051/8/4 Ram K. Khadga
22. | GUNSI, Satalingeswor Sewa Samit 2052/5/8 Bharat Choulagain
23. | GUPTESHWOR, Gramaen Bahumukhi Sewa Samiti | 20351/6/19 Kedar Bikram Khadga
24, | GUPTESHWORE, Tanbe Sewa Sadan Club 20451113 Radha Devi Bunuwar
25. | HILEDEVI, Hiledevi Yuba Club 2047/3/26 Hasta B, Tamang
26. | HILEDEVI, Sama]j Sewa Yuba Club 2052/5/13 Mohan K. Thing_
27. | HIMGANGA, Likhtkoshl Sewa Samit 2050/ Tharhari Sharma
28. | KATHJOR, Subba Krishnalal Smritl Sewa Samiti 2048/3/30 Yuvaraj Bhattaral
29, | KATHJOR, R#mechhap Bikas Manch 2051/5/13 Shankar P. Adhlkari
30. | KHANDADEV], Lali Gurans Yuba Club | 208003123 Ganesh K. Shrestha
31. | KHANDADEV!, Khandadevi Yuba Club 2046/12/5 Keshav K. Lama
32. | KHANIYAPAN!, Samudayik Yuba Club 2052/2/8 Tika Raj Ale Magar
33. | KHANIYAPANI, Sunkoshi Yuba Club 2052/2/29 Bhuvan K. Khadga
34, | KHANIYARANI, Hatemalo Sama] 2051/10/5 Balram F. Bhandar
35. | KHANIYAPANI, Manandhar Sewa Sama)_ 205110/5 Chhatra B. Manandhar
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36. | KHIMTI BESI, Tamakoshi Yuba Club 2040/9/12 | Mukunda P. Kadefiva
37. | KUBHU, Chandeswori Samaj Sewa Sangh 2052/5/129 Lila B. Sunuwar

38, | MANTHALI, Tamakoshi Sewa Samitl 2040/11/11 Jagdish Ghimire

39, | MANTHALI, Jana Jagriti Yuba Cjub 2048/8122 Komal Shankar Ghimire
40, | MANTHAL), Ramechhap Bikas Sewa Samaj 2049/10/29 Padma Shankar Adhikari
41, | MANTHALI, Star Sports Club 2052/4/14 Kul P. Thapa Magar
42, | MANTHALI, Ramechhap Sarbangin Bikas Samiti 2051/9/24 Kallash Dhunget

43, | NAGDAHA, Budda Jyoli Sewa Samiti 20521119 Bhim B. Tamang _

44, | NAMADI, Siwalaya Sewa SamiY 20501077 _ Ram B. KC

45 1 NAMADI, Grameen Bikas Sewa Samit 205111114 Jhamka B. Khadga
46. { OKHRENI, Hitkari Samudaytk Janasakti Bikas 2051/4/12 Gehendra B. Darlami
47, | PHULASI, Setidevi Club File not found '

48. | PINKHUR|, Janapriya Yuba Club 2052/5/21 China Tamang

49, | PRITI, Priti Blkash Sangh ' 205276/24 Jhapat Raj Bhandari
50. [ RAMECHHAP, Love Green Bikas Samit 2050/7/24 Bidhya Sagar Yonjon
51, | RAMECHHARP, Parichit Yuba Club 2051/ Qmkar Ghimire

52. | RAMECHHAP, Anupam Namuna Sama] Sewa 2051/12/16 | Hari P. Ghimire

53. | RAMECHHAP, Youth Sport Club 2052/5/18 Pradeep K. Shrastha
54. | SALU, Lall Gurans Yuba Club 2051/9/5 Narayan K. Shrestha
55. | SALY, Jana Kalyan Sewa Samiti 2049/5/24 Madan Adhikani

56. | SALL, Shiva Shakti Yuba Club 2081/5/21 Khet B, Khatri

57. | SANGHUTAR, Likhukhola Bikas Manch 2052/1/19 Ra] K. Shrestha

58, | SANGHUTAR, Bankemairi Samaj Sewa Club 2080/10/6 Dhan Hari Subedi

59. | SANGHUTAR, Bankemairi Sewa Samiti 2050M12/11 Dambar B. Pradhan
60. | SUNARPANI, Sundar Shakt Yuba Club 2052/4/15 Sanjaya Karki

61. | THOSE, Those Yuba Club 2046/4/15 Suresh K Shrastha
62. | TOKARPUR, Jana Bhawana Yuba Club 2032/3/23 Mukunda P, Pathak
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SRR 2o FHCERTERCOMREBEAODOTHDHE L,

1981 Census

1981 Census

+ Nepal £f% :
Ariculture 81.1 % 91.4 %
Non-Agri. 18.6 % 6.3 %
Not Stated 0.3 % 2.3 %

+ Urban Area :
Agriculture 23.3 % 63.7 %
Non-Agri, T5.6 % 26.4 %
Not Stated 0.6 % 9.9 %
M8t “NEPAL DISTRICT PROFILE” CBS, 1984

—EEHDE
G D P 2 BRI LR L SRRSO EEFOEL L TETH 5,

1974/75 1979/80 1984/85 1989/90 1994/95P

+ Nominal GDP 16,061 20,428 42,880 93,425 198,605
Agriculture 11,550 13,683 24,171 50,470 87,072(43.8%)
Non-Agri. 4,501 6,745 18,709 42,955 111,533(56.2%)
+ Real GDP 16,051 17,0565 22,600 28,661 35,401
(1974/75 prices)

Agriculture 11,550 10,933 13,990 17,071 18,190
Non-Agri. 4,501 6,122 8,610 11,590 17,211
- GDP Deflator 100.00 119.78 189.73 325.97 561.01
Agriculture  100.00 125,15 172.77 295,65 478.68
Non-Agri. 100.00 110.18 217.29 370.64 648.03

¥ ¢ P=Prelininary B{i: H7Rs

Higk ¢« “STATISTICAL YEAR BOOK OF NEPAL 1995” , CBS, 1995
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TIEGDPRSDHZEFOEMEHDIRY, MAIF94,/95EIBII2ADPICEDHD
BHEDOEERIES 0 %MUT () ~LBhLTERLSIC, BEER S RRERKY
Y7 PLTETNWRENWLES (571, 2),

UL, MRS TSTATISTICAL YEAR BOOK OF NEPAL (1995) 4 DSESiSEIODAIDSE
\Zi MProf/Tec. Workers, Administrative Workers, Clerical Workers, Sales Workers,
Service Workers, Farm Fisf Workers, Prod.Labour Workers, Others, Occupation not
Statedy LHDHEIROT, FEEHFMOHEHOMMITHEN, EDXSICGD P AN
(HHNERD) LTERODREAP SR,

7-7—2 AHUER
7. —HEHE

A= TS L C(School Leaving Certificate)iz /82 Uiz TR NA— N ABA
WA T 2—20RNDHMERICR 20, DRty 3L CHBASE., BARTE IR
L ELEBEDENVANTH B,

BE. A3 —VTIREZBPEPH 30k (1) NGOFOHEEMICL h BEWMHFTORK
EBTFOhTWADCEREKOEHRA LT 2 Bbh 2,

1. BHYHE
REPEEBLITEBLERETHIZO L 0OERICFhETN BRIV TSMN LT &
Febt, REMRROEED S D MR BT 2HBL L b {RBN (EER) LETOE
THEDATREETHHLEDLNT NS,

RE, BEREEZTE, HANERITBILOTEZ XA AOHRDPEIE, Lb &
Wl A R DTHANA~ “TAIRE" THHBNWELDITH D,

Total No.of Students  1984/85 1989/90 1993/94
Diploma level 11,741 24,186 36,470
Master level 1,590 5,285 11,275

Higt : “STATISTICAL YEAR BOOK OF NEPAL 1995” , CBS, 1995
v, HEENI

CTEVTTIRBMENENEI RDATNDY, BFEORTHERIIS { BV i, &
EXE MBI L o THESOIRLBIBbh TS,
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FREDITHDL,

. BT AEXS

£V RABZNEIS U IS F ey a AR )LZHINL T3 OEHEHBNEET
ZHETHZ, B0, BEEEBLTEENLPTVWILTH 2, BEORN—IA
FHEEERTLIMEE (B2 0k, AB - A—2A MEKICT2ME) »HB2LHKREL
LT3,

“RI- IR LWE" LiZE<EDbh M, AILED Me Y XOEDH D W ILERERLY
IZEDLBNDAN=NADEBEREL THNDIDTHS D D

. VDCL~Y

DDCULV~AIVDAMICRZ EREEBEDENEF >TWVAH, VD CLTIRIRE
D42 BB, FlAIE, VDCO Secretary 1S L CARED R B DS, HEWREEH IR
BF2EINDBLDITH D, £, VDC Chairman [F AEHNEVWADRIThIEIZH 2D
THADID, RAHBEMNTERVEL WD,
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L L, %8R (labor market) OFERITHOATHE LT, BRELTEDL 5L
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Hu73FAF D Sustenability DR SHICH AMDERLEHBHLETH D, AN—IUEFEOD
MEELPERT P, BREME R B2 AMERBEIHEI N D,
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1.ADRA HXXEE BE et
PROGRAMME COORDINATOR
DENTAL ASSISTANT
MEDICAL DIRECTOR

Birendra B. Prahdhan
Bishnu Xumar Shrestha
Dr. Vigna

2.AGRICAUTURE DEVELOPMENT BANK , SMALL FARMERS DEVELOPEMNT CENTER
DIRECTOR

SECTION CHIEF

Jalan Kumar Sharma
Purushottan Shrestha

3.AMA SEWA SAMITI(Damouli Municipality Ward No.5,Dumsi Bazar)

VICE CHAIRMAN Ms.Jiri

4. N5 7% =M A YAE- EEEALT

5.BUTWAL POWER COPANY LTD.

CHIEF ENGINEER J.Richard Fletcher
Narendra Shrestha

6,CONSULTANT B. K. Shrestha

7.COOPERATIVE SOCIETY OF HANDICRAFT PROMOTION LTD.
MANAGER/SECRETARY . Madhukar Tuladhar

8.CTEVT  RESEARCH & INPORMATION TRAINER SPECIALIST David A, Ramse
RESEARCH AND INFORMATION OFFICER Sundar Bajain

CHIEF TECHNICAL ADYISOR Peter Quesenberry

9.DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
DIRECTOR GENERAL Ananda Raj Pant
DEPT. DIRECTOR GNERAL Santi Malla

10, DHADING DDC CHAIRMAN Bhimsen K, Shrestha

11.GORKHA DEVELOPMENT PROJECT  SR.PROGRAM OFFICER Subhakan Baidya

12, GRAMIN BIKASE SEWA SAMITI(Rawechhap Local NGO)
CHATRMAN Ganga B. Khadka
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SECRETARY

13.GTZ PROJECT ADMINISTRATION SERVICE DIRECTOR
PROGRAMME OFFICER
REGIONAL COODINATOR(DHADING)
PLANNING COORDINATOR
TEAM LEADER(PHC PROJECT)
TRAINING ADVISER
OPERATIONAL RESEACH SPECIALIST

4, JECS Bih) —3—

5. JIRI VDC CHAIRMAN

16. XA BERWI LIS b KRB
17.KASKI DDC CHAIRMAN

18.KAVRE CHAMBER OF COMMERCE & INDUSTRY  CHAIRMAN

19, KAVREPALANCHOK DISTRICT
DDC CHAIRMAN
DISTRICT EDUCATION OFFICE SECTION OFFICER
WOMEN DEVELOPMENT OFFICER
VDC CHATRMAN
WOMEN'S LITERACY CLASS FEMALE TEACHER
WOMEN'S FOREST COMMITTEE ADVISER
SENSIBLE WOMEN'S COMMITTEE CHAIRMAN
LDO
FEDERATION OF NGOs IN KAVRE
DISTRICT HEALTH OFFICER
AUXIARY NURSE MIDWIF,PANCHIKHAL HP
DISTRICT WATER SUPPLY OFFICE
DISTRICT AGRICULTURE OFFICE
WATER & SANITATION DISTRICT OFFICER
BUILDING DISTRICT OFFICER
IRRIGATION DISTRICT OFFICER
ASSTSTANT DISTRICT OFFICER
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Rana B, Thapa

Roland Wittur
Sushma Bajracharya
Sant B. Gurung
B.K.Shrestha
Dr.Steinman

Kate Butcher
Prakash Sattyl

& Wz

Tankha B. Giheru

HE
Mahadev Gurun

Mani Raj Kayastha

Krishna P. Sapkta
Hari Prasad Lamsal
Anita Adhikari
Shiva Raj Bhetwal
Binita Devi Bhetwal
S. Bhetwal

Bima Devi Bhetwal
G.R. Pandey

Mr. Khojoor

Dr. Marasini
Q.thapa

Mr, Sharma

Mr. Pant

Keshab Sharma
Sunil Kumar Karna
Gauri S. Bassi
Sunil Kumar Sharma



SATIGAR NFPA/JOICEF-HP IN-CHARGE Mr. Shrestha

20. B L RIS 18k BhF B RAKA
PRESIDENT Babi Lamichhane
TREASURE Bajesh K. Silwal
PROJECT CO-ORDINATOR Gore Kaji Sangat

22 MINISTRY OF EDUCATION

(BPEP)PROGRAMME SECTION OFFICER Blakta Dhakal

PROGRAMME SECTION OFFICER Blarat Bhusal
RESEARCH, MONITORING and EVALUATION UNIT,CHIEF Mohan Gopal Nyachyon
(PEDP)ACTING DIRECTOR Ram Sarober Dubey
(SEDP)DIRECTOR S. P. Shrestha
WOMENS SDUCATION SECTION OFFICER Durga Regmi
CURRICULAM DEVELOPMENT CENTER DEPUTY DIRECTOR Gajendra Lal Pradhan
NON-FORMAL EDUCATION UNIT DIRECTOR M. A. Khan

NATIONAL COUNCIL FOR NON-FORMAL EDUCATION _
ACTING CHIEF SECRETARIAT Satya Bahadur Shrestha

23 MINISTRY OF HEALTH

PLANNING SECTION Joti Shrestha
SECRETARY , FOREIGN AID SECTION A.B. Singh

CHIEF MIS , DHS Dharani Dhar Gautam
PROJECT MANAGER ,SAFE MOTHEROOD , DHS M.Levitt

NANKHEL HP IN-CHARGE Mr. Gimre

24, MINISTRY OF INDUSTRY JOINT SECRETARY Chandi P. Shrestha

25, MINISTRY OF LOCAL DEVELOPMENT

JOINT SECRETARY Soti
WOMEN DEVELOPMENT DIVISION UNDER SECRETARY Ganga Datta Awasthi
WOMEN DEVELOPMENT TRANING CENTER

SENIOR INSTRUCTOR Indira Parajuli
ASSISTANT INSTRUCTOR Bimala Amatya
UNDER SECRETARY Mahesh Raj Sharma

26.NEPAL INDUSTRIAL DEVELOPHENT CORPORATION(NIDC)

BRANCH CHIEF C.P.Neupane
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CHIEF MANAGER

CHIEF ECONOMIC ADVISER
DEPUTY CHIEF MANAGER
DEPUTY GOVERNOR

27.NEPAL RASTRA BANK

28.NEPAL RED CROSS SOCIETY
JRCS REPRESENTATIVE
PRESIDENT, KAVRE, CHAPTER
ASSISTANT DISTRICT CHAPTER OFFICER
DIRECTOR,COMMUNITY DEVELOPMENT PROJECT

29.H& < F3— VERFEFR

30.NIRDHAN CHATRMAN

31,ODA (UK) PROJECT MANAGER, PHC PROJECT
32.PAREWATER SUB IRRIGATION PROJECT CHAIRMAN
33. PATAN INDUSTRiAL ESTATE MANAGER

4. RAMECHHAP DDC
PRESIDENT
LDO .
Those VDC CHAIRMAN
WARD6 MENBER

CHAIRMAN-PUNOUTI ,MANTHALI (K T HEBERSR)

TAMAKOSHI SEWA SAMITI(NGO)

35. SANPO INTERNATIONAL CORPORATION
GENERAL MANAGER

6. SAPPROS DIRECTOR
EXECUTIVE CHAIRMAN
INSTITUTIONAL DEV.SPECIALIST

RESIDENT REPRESENTATIVE
PROJECT COORDINATOR

3.8 C(J)

Ram Babu Pant
Mukunda P.Sharma
Ganesh Kumar Shrestha
Prafulla K. Kafle

Yukiko Haneda
Samudra Lal Shrestha
Siddhi B. Karmacharya
Badri Khanal

[]: K

Harihar Dev Pant
Anthony D.Bondurant
Ranga Thapaliyal

Janak Bahadur Kankee

Shiva Bahadur Khadka
Ganesh Bahadur Khatri
Bhim Bahadur Shrestha
Laxni Lal Shrestha

Kul Man Maji
Jagdish Ghimire

AMIRA DALI

Narendra Bdr. K.C.
Shree Krishna Upadhyay
Punnya Prasad Paudyal

M =
Durga B. Shrestah



38.SC(UK) DIRECTOR
39.SC(US) PUBLIC HEALTH PROGRAM DIRECTOR

40.5DC PHC PROJECT,TEAM LEADER
(SDC-PHC )%

41,.SHAPLA NEER AaNn—)VB#HER
42.SIDDHARTHA YOUTH CLUB MEMBER

4. SNV PROGRAM OFFICER
44,SR] RATNA CO-OPERATIVE SCHOOL ~ PRINCIPALE
45.SRI SHAKTT SECONDARY SCHOOL ~ HEAD MASTER

46, TANAHUN DISTRICT BUILDING OFFICE

ASSISTANT DISTRICT OFFICER

47. TANAHUN DDC VICE CHAIRMAN
LDO
ENGINEER
48.THARPU DHAYARE BRICK FACTORY  DIRECTOR

4. TOLI PRESIDENT

50. TRIBHVAN UNIVERSITY PROFESSOR

51,UMN  RURAL DEVELOPMENT DEPARTMENT  DIRECTOR

DIRECTOR~NRMP
IN-CHARGE , NRMP
FOREST FIELD OVERSEER-NRMP

52, UNDP OFFICER
OFFICER

JAKPAS CHIEF TECNICAL ADVISER

JAKPAS NATIONAL ADVISER
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Claudia Macconell

Ms. Raj

Dr. Brissot
Maherar Shrestha

R R

THAKUR GURUNG

Madhuwanti Tuladhar

MADHUKAR TULADHAR

CHANDRA NARAYAN ACCHARIA

Hari Bhakta Bhattarai

B.B.Alae
S.P. Dhakal
Nilman Pyakuryal

Ramesh Ghimire

On S. Mulmi

Ratna S.J.B. Rana

John Wilsman
Duman Thapa
Shiva R, Shrestha
Ram Bahadur Mijar

Nabendra Raj Dahal
On Nil Kesi
Jeremy Notley
Prem Raj Goutam



JAKPAS
53.UNFPA SENIOR TECHNICAL ADVISER
5. UNICEF FIELD OFFICER(POKHARA)
55, FE R /8 )V HAREALERE ZHERIDE
56.J I CAHMZE (HEREEEMIR)
(R ERBEEPEFIR)
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7. JOCV

8. J ICA

JHA/JICA PROJECT
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PROGRAMME OFFICER

SENIOR PROGRAMME OFFICER
CHIEF PROGRAMME OFFICER
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Raj Babu Shrestha

Mr.Campbell

Dibya Gurung
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Hari Sharma Neupane
Narendra Kumar Gurung
Shiva Prasad Acharya
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ELECTION PROCESS, FUNCTION, DUTY AND
AUTHORITY OF LOCAL AUTHORITIES IN
DISTRICTS

YILLAGE DEVELOPMENT AND SELF RELIANCE
PLAN OF ACTION DECENTRALIZATION
INSTRUCTION 1995

* MANUAL OF DEVELOPMENT PROGRAMME ON

PEOPLE' § PARTICIPATION

* VILLAGE DEVELOPMENT ANB SELF RELIANCE

PROGRAMME

OPERATIOR GUIDELINES. 1995

MECHI HILL DEVELOPMENT PROGRAMME PHASE I
WID TERM EVALUATION

K-BIRD' S LOCAL DEVELOPMENT PROJECTS

JULY 1988 KARNALI-BHERI INTEGRATED RURAL
AN EFFECTIVE STUDY

* EVALUATION TUDY OF RASUWA-NURAKOT INTEGRA

~TED RURAL DEVELOPMENT PROJECT:2ND PHASE

* TOWARDS PARTICIPATORY DEVELOPMENT

* MECHI HILL DEVELOPMENT PROGRAMME

ANNUAL PROGRESS REPORT 1993/94
SNV~NEPAL ANNUAL PLAN 1995

- OPERATION GUIDELINES COMMUNITY DEVELOPMENT

L FOREST/WATERSHEDCONSERVATION PROJECT AND
GREENERY PROMOTION COOPERATION PROJECT

+ OPERATION GUIDELINES  ANNEXES

COMMUNITY DEYELOPMENT

L FOREST/WATERSHEDCONSERVATION PROJECT AND
GREENERY PROMOTIONCOOPERATONPROJECT
MANAGEMENT INFORMATION % TECHNICAL SUPPORT
FOR PROJECT PREPARATION IN WATER SUPPLY
SECTOR AGENCIES IN NEPAL

FINAL PROJECT REPORT EXECUTIVE REPORT

* TENTH QUARTERLY PROGRESS REPORT

THE PEOPLE'S WATER AND SANITATION PROGRAM

* USERS GUIDE BOOK ON COMMUNITY

PARTICIPATORY APPROACH

* PREFEASIBILITY FORM (HILL/TERAI) JAKPAS

-

IPLEMENTATION PHASE CONTRACT
RURAL WATER SUPPLY AND SANITATION
DEYELOPMENT FUND BOARD

41

1992

JUNE, 1995

JULY 1988

MAY 1994

AUG 1995

0CT 1996

JULY 1990

JAN 1996

SEPT 1996

FEB 1996

AIDEnvironmnet, Amsterdap

DEVELOPMENT PROJECT
RASUWA NUWAKOT INTEGRATED
RURAL DEVELOPMENT PROJECT
KARNALI LOCAL DEVELOPMENT
PROGRAMME (SNV-NEPAL}
SNV-NEPAL

SNV-NEPAL
HMG/JICA

HHG/J1CA

RESEARCH TRIANGLE INSTITUTE

UNDP-WORLD BANK WATER AND
SANITATION PROGRAM
UNDP-WORLD DBANK WATER AND
SANITATION PROGRAM
UNDP-RORLD BANK WATER AND
SANITATION PROGRAM

RURAL WATER SUPPLY AND
SANITATION DEVELOPMENT FUND
BOARD '



. A GENDER ANALYSIS OF THE COMMUNITY

FOREST PROJECT

DHADING DISTRICT / VILLAGE PROFILE 1993

- IMPLEMENTATION PROCEDURAL GUIDELINES

*

WATER SUPPLY AND SANITATION PROJECT
PREPARATION BANDBOOK

TENTH ANNIVERSARY CELEBRATIONS

THE KING MAHENDRA TRUST FOR NATURE

CONSERVATION

ANNNAPURNA CORSERVATION AREA PROJECT
ANNUAL REPORT

» RURAL MICRO RYDRO ELECTRIFICATION IN THE

ANNAPURNA CONSERVATION AREA
A PROPOSAL FOR FUNDING ASSISTANCE

» PROPOSAL FOR FINANCIAL ASSISTANCE

RURAL WATER SUPPLY AND SANITATION SECTOR
PROJECTS (CENTRAL AND WESTERN REGIONS)

- PRESENT STATUS OF EXTERNAL ASSISTANCE

-

DRSS PROGRAMS

HEALTE CARE SYSTEM OF NEPAL:

OBSERVATION OF THE LEVELS OF HEALTH CARE
THAT EXIST IN THE ZONAL DISTRICT OF
RAHECHHAP

INTEGRATED RURAL DEVELOPMENT PROCESS OF
TS5 1993-94

« PROGRAM PLAN  WORLD NEIGHBOURS
« NEPAL RESOURCE MANAGEMENT PROJECT

~ANNUAL REPORT 1394/9%

« NEPAL RESOURCE MANAGEMENT PROJECT

-PROCESS AND APPROACH

42

JAN

WAR

JAN

JAN

JAN

DOLAKHA-RAMECHHAP COMMUNITY
FORESTRY PROJECT, SDC

1893 DHADING INTEGRATED RURAL
DEVELOPMENT

1995 DEPT. OF WATER SUPPLY AND
SANITATION
WORLD BANK

1996 THE KING MANENDRA TRUST
FOR NATURE CONSERVATION

1994 THE KING WAHENDRA TRUST
FOR NATURE CONSERVATION

1995 THE EING WAHENDRA TRUST
FOR NATURE CONSERVATION

1996 DEPARTMENT OF RATER SUPPLY AND
SERERAGE

1996 DEPARTMENT COF WATER SUPPLY AND
SEWERAGE

1996 SAPANA PATHAK

JAGBISH GHIMIRE

URN

UMN



4. BT ClUBERER)

1. “Election Process, Function, Duty and Authority of Local Authorities In
Disticts.” 1992 H. M. G. Nepal

. "Main Economic Indicators" Monthly Report Nepal Rastra Bank 1995

. "Economic Review” WNepal Rastra Bank ,November 1995

. "Annual Report” Nepal Rastra Bank , 1993/1994

. "Economic Report” Nepal Ragtra Bank , 1993/1994

. “Budget Information Statement of the Fiscal Year 1994/96" Ministry of Finace
1994 '

7. "“Statement of Reimbursed Amount to Banks Under PCRW Program” Nepal

Rastra Bank Development Finance Department

3 L WwN

8. “Annual Report of Action Research on Grass-root Level Institution Development
In Ghyalchowk, Bhumlichowk, Tanglichowk, Makaisingh and Ghairung VDCs
of Gorkha District 1995" SAPPROS Nepal September, 1995
9. "Nepal Industrial Development Corporation- An Introduction” NIDC
10.“Nepal Industrial Development Corporation- Manual for Financial Assistance”
NIDC
11." Nepal Industrial Development Corporation-Panflet” NIDC
12."Industrial Policy, 1992. Foreign Investment and One Window Policy, 1992,
Foreign Investment and Technology Transfer Act,1992 & Industrial Enterprises
Act,1992" H, M. G. Ministry of Industry
13.“Industial Districts Management Ltd.- An Introduction” Industrial Districts
14."Foreign Investment In Napal" H. M. G. Ministry of Industry Foreign Investment
Promotion Section
15."Nepal Foreign Investment Oppotunities” H. M. G. Miniatry of Industry Foreign
Investment Promotion Section
16."Foreign Investment and Technology Transfer Act,1952" H. M, G. Ministry of
Industry | |
17."Small Farmers Development Progrmme [n a Nutshell” Agricultural Development
Bank Small Farmers Developmenf Centre 1996
18."Evaluation Study of the Small Farmer Development Program” New ERA
Maharajgung December, 1996
19.“Small Business Promotion Project-Evaluation Paper”
20."Poverty Alleviation Planning and Implementation In Nepal” Bihari Krishna
Shresta 1995
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21,“Nepal Agriculture Perspective Plan -Summary Document” Agricultural Projects
Service Centre Kathmandu and John Mellor Associates, Inc. June, 1995
22."Village Development and Self-reliance Program -Operation Instruction Booklet
2052" H.M.G. Ministry of Local Development
23.“A Rural Development policy Paper for Nepal” National Planning Commission
January ,1992
24.“Nepal World Bank Pertnership for Development” World Bank, December 1995
25.“Report and Recommendation of the President to the Board of Directors on a
Proposed Loan and Technical Assistance to the Kingdom of Nepal for the Microcredit
Project for Women" Asian Development‘ Bank, June, 1993
26.“Gorkha Development Project - Phase 1: Planning and Orientation Phase -Project
Report” GTZ, December, 1994
27."Experience In Grassroot Organization Development for Poverty Alleviation In
Nepal® SAPPROS Nepal October, 1995
28."Report-Planning Workshop " ZDH-TA Partnership Programme January, 1986
29."NEP/86/MO2/DAN-Dhaulagiri Irrigation Development Project: Final Progress
Report August 1994 to July 19956 TOLI September,1995
30.“Nirdhan-A Brief Introduction” Nirdhan
31,“Statutes of SAPPROS-Nepal 2048" SAPPROS
32."Care Nepal-Country Office Brief' Care Nepal
33."Situation Analysis for School and Community Health of 11 VDCs In
Kavrepalanchok District School & Community Health Projeet NMG/JICA/IMA
April, 1995
34."Health Status, Growth and Development of Schoolchildren In Khopasi VDC,
Kavrepalanchok District” School & Community Health Project NMG/WJICA/JMA
September, 1994
35."Report on Training/Workshop for Gorkha DDC on the Role of the DDC In Local
Development” Human Resource Development Centre June, 1995
36."Report of Kavre DDC" Kavre DDC March, 1996
37. “WHMRO-REFEELEDS” JIED 2
38 “HEHRAZALTCORE BHES2—FAS—AHEER7To Py P EEDHROR
i I $TA R ¢
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1.BASIC AND PRIMARY EDUCATION PROJECT — ikt~

2.BASIC AND PRIMARY EDUCATION PROJECT —ANNUAL PLAN OF ACTION FY1995-1996 —

3.BASIC AND PRIMARY EDUCATION PROJECT INTRODUCTION —/%> 7L w h—

4.PRINARY EDUCATION DEVELOPMENT PROJECT —MEMORANDUM OF UNDERSTANDING—

5.PRIMARY EDUCATION DEVELOPMENT PROJECT —3fiki—

6.GUIDELINES FOR IMPLEMENTATION OF NON-FORMAL EDUCATION PROGRAM

7.THE TRI RATNA CO-OPERATIVE SCHOOL

8.CTEVT PROFIL 1994 —/8 7 Loy b —

9.WOMEN DEVELOPMENT TRAINING CENTER — ANNUAL PROGRESS REPORT 93/94—

10. INTRDUCTION ON CONDUCTING MEETING FOR FEMALE GROUPS 2051 ~—/S> 7Ly h—

11.FEMALE EDUCATION ACTIVITIES —/X> 7L v b -

12, HOMEN DEVELOPHENT DIVISION —/S> 7L b~

13, IDEA FOR COMPREHENSIVE RURAL LIFE SURVEY APPROACH(DRAFT)

14, BH BE 2R UL EMEAXOBMR

15.ADRA NEPAL - PROGRAM ACTIVITIES

16..4 SUMMARY DESCRIPTION OF NATIONAL CLEFT LI? AND PALATE PROGRAMME IN ADRA
CENTER,BANEPA

17,ADRA PROJECTS IN NEPAL --A BRIEF REPORT

18, INTRODUCTION -CS IX WHIN & AIDB WHIN PROJECT,ADRA

19.ANNUAL REPORT 94/95 UNITED MISSION TO NEPAL

20.LOVE GREEN NEPAL

21,STATUTES OF SAPPROS —/%> 7 L w b —

22.THE KING MAHENDRA TRUST FOR NATURE CONSERVATION

23.ANNUAL REPORT OF ACTION RESEARCH —SAPPROS—

24, SUPPRTING NATIONAL NON-GOVERNMENTIAL ORGANIZATION INTHE SOCIO-ECONOMIC
DEVELOPMENT PROCESS —UMN—

25.THE POTENTIALS OF NEPALI NGOs Vol.1,2

26,“FUTURE OF NEPALESE ECONOHY", MADAN K.DANAL,1993

27.“INDASTRIAL GEOGRAPHY OF NEPAL”, BHAGAWATI UPADYHYAYA, 1994

28, “STATISTICAL PROFILE ON WOMEN OF NEPAL”, SHAVITRI SINGH,1995

29.°INGO(S) IN NEPAL”, NATIONAL RESEARCH ASSOCIATE, 1995

30."STATISTICAL YEAR BOOK OF NEPAL 1995", CBS, 1995

31.“WOMEN IN NEPAL — SOME STATISTICAL FACTS —”, CBS,1995

32.“POPULATION HONOGRAPH OF NEPAL”, CBS, 1995

33.“CHILDREN AND WOMEN OF NEPAL — A SITUATION ANALYSIS 1992 — ,UNICEF,1992

34,“HOMEN GRADUATES IN AGRICULTURE AND FORESTRY DEVELOPMENT IN NELPAL",
MILAN ADHIKARY, 1995
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35.“THE ECONOMICS OF DECENTRALIZATION IN NEPAL”,MOHAN MAN SAINJU, 1994
36, “INDSTRIAL GROWTH IN NEPAL",GOVIND PRASAD REGMI, 1994
37.“THE FLOW OF FUNDS IN NEPAL”, RAGHAB D.PANT, 1895
38.“INDUSTRIAL STATISTICS — MANUFACTURING INDUSTRIES(1994/1995) — "
MINISTRY OF INDUSTRY, 1985
39, “THE POLITICAL ECONOMY OF NEPAL SINCE FISICAL YEAR 1989/90",
PUSHKAR R.REEJAL,1995
40.“EDUCATED WOMEN IN URBAN NEPAL”, PUSHPA SHRESTHA,1995
41,“TOURLSM AND GENDER”, DIBYA GURUNG, 1995
42, “NEPALI WOMEN RISING”, PRATIVA SUBEDI, 1993
43.“ORGANISING MOUNTAIN WOMEN", JEARNETTE D.GURUNG, 1995
44.“NEPALI WOMEN IN PRISON : A STUDY OF FEMALE PRISONERS IN KTH",
K.B.BHATTACHAN, SUDHA PANERU, SURENDRA KESHA AMATYA, 1985
45, “HUMAN RIGHTS YEARBOOK 1994”, NARA NATH LUITEL,SHARDUL BHATTARAI, 1994
46,“STATE LEADERSHIP AND POLITICS IN NEPAL”, DHRUBA KUMAR,1995
47,“DEVELOPMENT THEORIES — NGOs AND SELF-HELP ORGANIZATION — ", H,BONGARTZ,1992
48.“GENDER SENSITIVE PLANNING WHAT,WHAT AND HOW IN NEPAL",
SHANTA LAXMI SHRESTHA, 1994 '
49.“A FRAMEWORK FOR TOURISM CARRYING CAPACITY ANALYSIS", PITAMBER SHARMA, 1905
50.‘MEDICINAL HERBS IN THE BAGUMATI ZONE”, SAMAR B.MALLA,1994
51.“MOUNTALN TOURISM FOR LOCAL COMMUNITY DEVELOPMENT", DEHRA DUN,1995
52.“A REVIEW OF FOREST USER GROUPS : CASE STUDIES FROM EASTERN NEPAL”,
PILLI RAM DAHAL, 1994
53.“TOURISM FOR LOCAL COMMUNITYDEVELOPMENT IN MOUNTAIN AREAS”, PITAMBER SHARMA, 1995
54.“NOMEN IN MOUNTAIN DEVELOPMENT : INTERNATIONAL WORKSHOP”, ICIMOD, 1988
55.“INTEGRATED RURAL DEVELOPMENT PROJET IN NEPAL : A REVIEW", BHARAT B.PRADHAN, 1985
56.“HILL AGRICULTURE AND THE WIDER MARKET ECONOMY
: TRANSFORMATION PROCESSES AND EXPERIENCE OF THE BAGMATI ZONE IN NEPAL®,
MAHESH BANSKOTA, 1989
57.“ROAD CONSTRUCTION IN THE NEPAL HIMALAYA
:THE EXPERIENCE FROM THE LAMOSANGU — JIRI ROAD PROJECT“, URS SCHAFFNER,1987
58.“SUSTAINABLE DEVELOPMENT OF FRAGILE MOUNTAIN AREAS OF ASIA", BIRENDRA
B.DEQJA, 1994
59.“SUSTAINABLE APPROACHES TO THE CONSTRUCTION OF ROADS AND OTHER INFRASTRUCTURE
IN THE HINDU KUSH — HIMALAYAS®, MAHESH BANSKOTA,ARCHANA S.KARKI, 1994
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Organization Structure of the Ministry of Health, HMG, Ministry of Health, Policy, Planning,
Monitoring and Supervision Division, Nepal, July 1993

Annual Report, Department of Health services, 2051/2052 (1994/1995), HMG, MOH, Dept.
of Health Services, Planning and Foreign Aid Division

Annual Report, FY 2051/2052, MOH, Dept, of Health Services, Regional Directorate of
Health services, Central Region, Lalitpur, February 1996

Monthly Consolidated Return, MOH, Dept. of Health Services

Campbell, B.. A Profile of Resources Available to His Majesty's Government Ministry of
Health, Updated 19 October 1995 (Drait: for Discussion Only), UNFPA, Nepal

Shrestha, S.P. and Shrestha, B.R., Analysis of Health Economics in Nepal, Health Economics
Task Force, HMG, MOH/WHO, Policy, Planning, Foreign Aid and Monitoring Division,
MOH, Nepal, October 1995

Assessment of 200 Sub Health Post Established During 1991/1992 for HMG, Ministry of
Health conducted by Institute of Community Health, Bijuli Bazr, Kathmandu, Nepal,
December 1994

Location of Health Institutions in Nepal, Dept. of Health Services, Health Institution &
Manpower Development Division, Human Resources Development Information System,
December 1995

His Majesty's Government, Ministry of Housing & Physical Planning Department of water
Supply and Sewerage, Nepal National Sanitation policy & Guidelines for Planning &
Implementation of Sanitation Programme, Environmental Sanitation Project, July, 1994

Sustainability In the Health Sector Nepal Case Study, the Save the Children (UK) Overseas
Information and research, Overseas Department, London, March 1992

Maskey, B., Levitt, M. and Simpson-Hebert, M., Maternal and Child Health: Management
Issues at Community, Health post and District Levels, SCF(UK), Jan. 1991

Asscssment of Technical Assistance In Health Sector, Vol.1, Main Report, Valley Research
Group, Nepal, Jan, 1993

Marry, P., Report on the Assessment of the Institutional Capacity of the Ministry of Health's
5 Regional Training Centers and 1 Sub Centre with Summary and conclusions, GTZ-PHC

Project, May 1995
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Kievelitz, U. and Banskota, K., Dhading Development Project - Project Progress review,
Nepal, Feb. 1996

Investing District Health System, Participatory Rural Appraisal - I, Workshop report/
Dhading, GTZ-PHC Project, Nov. 1995

Investing District Health System, Participatory Rural Appraisal - II, Workshop report/
Dhading, GTZ-PHC Project, Nov. 1995

Development trends in Dolakha and Sindhulipalchok, Nepal (1975-19985), Development Status
Report 1995: Synthesis, Swiss Development Cooperation (SDC), June 1995

Panday, K., Poverty, wcllare and self reliance, Evaluation of the User Group Support
Programme in Nepal, SDC, April 1994

Shapkota, H., User Groups Support Programme Progress Report 1993/1994, SDC, Nov.
1991

Primary Health Care, Mother Child Health/Family Health Project in Dolakha, Ramechap,
Sindhuli Districts, Project Document, SDC

Integrated Hill Development Project, [HDP (HMG/SDC) Achiev-ement Assessment, 1974-
1990, vol.1, Planning. Monitoring and Evaluation Sector, SDC, July 1991
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Plan of Action 1995/1996, Drinking Water and Sanitation Programme, Nepal Red Cross
Society, Nepal

Feasibility Study of Community Development Programme In Terathum District, International
Federation o] Red Cross and Red Crescent Societies, Center [or rescarch on Environment
Health and Population Activities (CREHPA), Nepal, Sept. 1995

Annual Report, UNICEF Nepal 1991

UNDP Nepal 1994 In Retrospect

Portraits of our Partners, UNDP, 1995

UNDP 1994 Report

UNFPA Proposed Projects and Pogrammes, Feb, 1992
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List of WHO programmes in Nepal as in Jan. 1996

NGOs in Nepal (Comprehensive Information on NGOs), Vital Arms in Development, Feb,
1992

Framework for Strengthening District Health Systems in Nepal, HMG/MOH, Jan. 1996
Manual on Community Drug Scheme, HMG/MOH, Feb, 1996

Campbell, B., A Prolile of Resources Available to His Majesty's Government, Ministry of
Health (draft), October 1995

Levitt, MJ. and Minden, M., The Role of Traditional Birth Attendants in Safe Motherhood (in
Heaith care of Women and Children in Developing Countries, second Edition by Wallice, H.,
Giri, K. and Serrano, C.) Third Party Publishing Company, U.S.A., 1995

Pathak, S., Health Care System of Nepal: Observations of the Levels ol Health Care that
Exist in the Zonal District of Ramechap, Jan. 1996

Proceedings of The First Workshop (February 27-28, 1996), Working Group Meting
(February 29 - March 1, 1996) and The Second Workshop (March 6, 1996) on Long Term
Health Plan Development, organized by MOH, The World Bank, WHO and GTZ

(including 20 papers presented at the (irst workshop as listed below)

1. Policy Context, Duza, B.

2. Comparative View of health policy, Chataut, B.D, |
3. Distribution and Operational Status of Public Health services, Pandey, K.R.
4. Health Infrastructure, Tiwari, S.R.

5. Health Manpower, Rana, T.

6. Review of Current Health Expenditure, Resource Allocation and Trends, Mahtema, P.
7. Health Financing Analysis, Shrestha, B.R.

8. Health Financing in Global Context, Macda, A.

8. Unit Cost Analysis, Durvasula, R.

10. Epidemiological and Demographic Situation, Sarma, R.S.S.

11. Morbidity and Mortality Profile, Ramana, G.N.V.

12. Nutrition and Morbidity Linkage, Mesham, A.

13. Providers' Perspective, Chowdry, M.

14. Beneficiary Analysis, Steinmann, H.

15. Role of Private Sector in Health Care, Rizal, B.

16. Rope of NGOs in Health Sector, Neupane, R.K.

17. Relorm Programmes, Nawaz, T,

18. Management Audit, Gurng, S.

19. Health Systems Devclopment Issues, Coll, X.
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20). Sustainable Drug Suppiy Plan in Community Health Care, Ojha, G.N.
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Allen, Michael (1994) Anthropology of Nepal: Peoples, Problems and Processes, Mandala
Bookpoiat , Kathmandu

Asian Development Bank (1985) Appraisal of hte Seti Zone Ruraf Development Projectin Nepal,
(1991) Appraisal of the Upper Sagarmatha Agricultural Development
Project in Nepal.
(1994) Roport and Recommendation of the President to the Board of

Directors oa a Proposed Loan to the Kingdom of Nepal for the Irrigation Management
Transfer Project,

Association for Research and Management Services (1994) An Impact of EvaluationReport of
People's Empowerment Program Phase 1L

Centre for Economic and Technical Studies (1995) A Study on Minimum Wagein Agnculmre in
Nepal.submitted to ILO,

Department of Irrigation and International Irrigation Mangement Institute (1995) Improving Support
Services to Farmer Manged Irrigation Systems in Nepal.

GTZ (1993) Regional Rural DevelopmentRRD Update: Elements of a Strategy for Implementing the
RRD concept in aChanged Operational Context,

lnternational Irrigation Management Iastitute (1994) From Farmers' Fields to DataFieids and Back.,

International Labour Organization (1995) Nepal Prgrammes and Strategies for Employment
Promotion.

The Rehabilitationof Flood Damaged Rural Infrastructure and Agricultural Lands Project

Kbadka, Narayan (1991) Foreign Aid, Poverty and Stagnation in Nepal. Vikas Publishing House,
New Delhi.

Malla, Y.B. (1994) “Sustainable Use of Communal Forests in Nepal" Nepal Avstralia community
Forestry Project, Discussion Paper

Miller, Casper J. (1989) Decision Making In VillageNepal. Sahayogi Press, Kathmandu.

Sharma, K.N. (1994) Nepal's Economic Development Policies-Political Implications. Refiaace
Publishing Huuse, Delhi.

UNDP (1995) lostitutional Developmentat the Grassroots for Poverty Alleviation.
UNICEF (1995) Nepal [995 Annual Repott.
(1996) Programme Thrusts, Strategies and Goals,

USC, CANADA (1994) An Impact EvaluationRepott; People's Empowerment Program I1.
(1995) Project Narrative Report: People's Empowerment Program,
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ME#R#—6 ADR A(Advernced Development and Relife Activity)DiEEig®E

ADRA NEPAL - PROGRAM ACTIVITIES

* Description of Kavre District

Kavrepalanchok District is located in the central région'of Nepal, defined as part of the "hills"
ecological area of the country where residents are largely poor rural farmers, The rugged hilly
terrain makes transportation difficult and limits provision of, a.nd access tq, héalth services. The
far eastern, and southern areas of the district are particularly remote. Ethnically the population
is made up of Newar, Brahmin-Chhetr, Tamang, and other c_aétes. The largest percentage of
the population are Hindu, although there are Buddhists as well. |

Banepa, the site of the Prq;ect office, is a town of 15, 000 population, located about 26
kilometers east of Kathmandu, The other municipality in the dlstnct which is the district
center, is Dhulikhel, with a population of approximately 9,000. Outside the two municipalities
of Banepa and Dhﬁlikhcl, the remaining areas of Kavre are underdeveloped, with health posts
located only in larger villages. Delivery of health services through the Ministfy of Health
service delivery system is restricted due to the problcrns of travel and logistics in the remote
hilly terrain, and the presence of two rivers bisecting the district, particularly during the
monsoon season. Moreover, the MOH in Kavre faces limitations of staff, of vehicles, and

equipment, Female literacy is estimated to be about 18 percent, making it difficuit to reach rural

women with printed information,

ADRA/Nepal has provided medical care in Kavre District for 35 years through Scheer Memorial
Hospital (SMH), the designated district hospital. The ADRA/Nepal Child Survival VI Project,
funded by USAID, was i.mplementcd in the district from 1990-1993. The follow-on
ADRA/Nepal Child Survival IX Project runs from 1993-1996 and Women's Health n Nepal
(WHIN) Project from 1994-1997,

* Key Family Planning and Health Indicators for Kavre
The lotal population of Kavre District is 344,989 and there are approximalely 76,000 women
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ADRA NEPAL - PROGRAM ACTIVITIES

* Description of Kavre District

Kavrepalanchok District is located in the central rcgion' of Nepal, defined as part of the "hills"
ecological area of the country where residents are largely poor rural farmers, The rugged hilly
terrain makes transportation difficult and limits provision of, a:id access to, health services. The
far eastern, and southern areas of the district are particularly remote. Ethnically the population
is made up of Newar, Brahmin-Chhetri, Tamang, and other casfes. The largest percentage of
the population are Hindu, although there are Buddhists as well.

Banepa, the site of the Project office, is a town of 15,000 population, located about 26
kilometers east of Kathmandu. ‘The other municipality in ‘the district, which is the district
center, is Dhulikhel, with a population of approximately 9,000. Outside the two municipalities
of Banepa and Dhulikhel, the remaining areas of Kavre are underdeveloped, with health posts
located only in larger villages. Delivery of health services through the Ministry of Health
service delivery syslem is restricted due to the problems of travel and logistics in the remote
hilly terrain, and the presence of two rivers bisecting the district, particularly during the
monsoon season. Moreover, the MOH in Kavre faces limitations of staff, of vehicles, and
equipment. Female literacy is estimated 1o be about 18 percent, making it difficult to reach rural

women wilh printed information.

ADRA/Nepal has provided metiical care in Kavre District for 35 years through Scheer dMemorial
Hospital (SMH), the designaled district hospital. The ADRA/Nepal Child Survival VI Projecl,
funded by USAID, was irmplcmcnlcd in the district from 1990-1993. The follow-on
ADRA/Nepal Child Survival X Project runs from 1993-1996 and Women's Health In Nepal
(WHIN) Project from 1994-1997.

* Key Family Planning and Health Indicartors for Kavre
The total population of Kavre District is 344,989 and there are approximately 76,000 women
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of reproductive age (15-44 years). Like other areas of Nepal, Kavre is characterized by high
maternal morbidity and mortality rates, and high infant mortalily rates. Although there is no
documented maternal mortality rate for Kavre, it is believed to be close to the national average
of 550-850 deaths per 100,000 live births. Similarly, infant mortality is high, not significantly
different from the nalional average of 102 per 1000. Other indicators of women's health stalus

in the district (see Table 1) document the need for intervention.

Table 1. A Profile of Women in Kavre District

Female hierazy rate

Total tertility raie . ER K
Comreazeplive prevalense rate D%

F Wonien wanting no more U7 E ’
thildren

% Women wanting to space two 2%

ar mofe yeary

Women who know al least ce 9%
family planning meihod

Women who know a family M a
planning outlen

Women anemid F0.80 % "
Hirths assisted by a tnaned atensiint Ta

Women with 2 tetanus 1oxeid injections 14 %
Prenatak care ’ < 10%

Erelis cren at home ) 9%

Sources: Nepa) Fertlity, Family Planning, and Health Status Survey 1991-92: HMG Ministry of Health in
collaboration with WHO/UNICEF UNFIPA/USALD. 1993; Narienal Plan of Action (1994-1997), Safe Maotherhood,
Nepal, Oclober 199) Joint Programme for Strengthening National Capacity to Reduce Mauternal Preaths and Disabilities.
1994; World Health Organization and 'Inited Nations Development Programme. "Findings of an Exploratory Mission
to Nepal®. Draft Report. Fehruary 1994,

FFamily planning use in the district as a whole, at an estimaled 22 percent. is close to the national
average of 24 percent, bul there is evidence of a large "unmet need” for family planning,
especially in the rural arcas. Data from the national 1991-92 Nepal Family Planning, Fertility,
and Health Survey showed that among women aged 15-29 in Kavre District, 45 percent said they

wanled to space for al least two years, while 32 percent said they wanted no more children.
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Among older women, aged 30-49 years, four percent said they wanted to space, and 67 percent

said they wanted to terminate childbearing.
Current Health Service Delivery in Kavre

There are several groups which provide health and family planning services in Kavre District,
The largest and most extensive is the network represented by the Ministry of Heaith. The table
below presents the MOH service delivery sites. The main focus of care is the Health Post; there
are two Primary Health Care(PHC) Centers, ten Health Posts and 35 sub-Health Posts in the
District. The PHC Center in the project area is staffed by following: one Clinic Physician, one
Health Assistant, one Staff Nurse, two Auxiliary Health Workers, Two Auxiliary Nurse
Midwifes, Village Health workers and other supporting staff, The four Health Posts in the
Project are staffed by the following: one Health Post-in-Charge (Health Assistant), one
Auxiliary Nurse Midwife (ANM), one Auxiliary Health Worker (AHW), and several Village
Health Workers (VHWSs). At present four health posts are fully staffed. The sub Health Posts
are staffed by one Auxiliary Health Worker, one MCH Worker, one VHW and one peon. There
are two Sub-Health Posts in Panchkhal, five in Dapcha, two in Nala, four in Khopasi, and four

in Bhumlutar. At present, all of these sub Health Posts are fully staffed.

Table 3. MOH Service Delivery System, Kavre District

Type of Facility Nutnber
Distact Hospitak L {Pravides only postpartum fentale sierilization)
Pramary Health Care Center 2¢ (Dhulikhel, Khopasi snd Danepa)
Health Posts 10
Sub Heaith Posts 17 =
Community Health Workers {e.g.. VHW, FCHY, ThiA & FCHV) (972 DHO + 926 ADRA)

t* The Health Cenicr in Dhulikhel provides only curative services.)
1** will inzrease the number of sub health poest every Year}



* Other Service Providers in Kavre District

In addition to the Ministry of Health and ADRA, other nongovernmental service providers in

Kavre include;

¢ Japanese International Cooperation Agency (JICA) - provides primary health care
services through a JICA and Japan Medical Association supported Primary Health Care Center
at Khopasi, and other health education efforts in parts of the district. The JICA funded activities
are focused mainly on curative & preventive care at the PHC, and school health in the

community,

® Family Planning Association of Nepal (FPAN), Kav}re Branch - Based in Banepa,
FPAN provides family planning services (Depo, oral contraceptives, condoms) through mobile
clinics. FPAN holds once-per-week mobile clinics (which include MCH services, and family
planning services including Ijepo Provera, IUDs, and oral contraceptives). There are a total of
11 mobile clinic sites in Kavre, of which five are in the current CS IX Project area. One site
is in Banepa town. All 11 sites are in the 32 VDCs of the target areas which will be covered
in Phase Il of the WHIN Project. ADRA will coordinate closely with FPAN lo ensure that there

is no overlap or geographic duplication of mobile services in Kavre,

There is a Family Planning Coordinating Committee, chaired by the DHO, which brings together

all the service providers in the district to ensure coordination and collaboration.

* ADRA Organizational Capability

The Adventist Development and Relief Agency, ADRA, is an independent agency established
by the Seventh-Day Adventis; organization for the specific purpose of individual and community
development, and disaster relief, As an internationally registered Non-governmental
Organization, ADRA fulfills this primary directive of its charler without regard to ethnic,

political, or religious association. ADRA works in 89 countries worldwide, with headquarters
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based in Silver Spring, Maryland, U.S.A. The organization is registered with USAID in the
Registration of Agencies for Voiuntary Foreign Aid. See Appendix J for the ADRA registration

documentation.

ADRA/Nepal has provid‘ed medical care in Kavre District for 35 years through Scheer Memorial
Hospital (SMH), the designated district hospital. The ADRA/Nepal Country Office in
Kathmandu was established in 1987. Since then, 'the ADRA/Nepal office has actively supported
maternal and child health activities through implementation of two Child Survival Projects, and
the establishment of Primary Health Care Center in Banepa. These two Child Survival Projects

are described:

® ADRA/Nepal Child Survival VI Project - The USAID/W centrally funded CS VI Project,
which was implemented from 1990-93, initiated numerous activities to strengthen and expand
child survival services in Kavre, The Project worked with the DHO in traini_ng of }iealth Post
staff in key Child Survivdl interventions such as family planning, maternal care, and
immunization, The Project provided training in Health Information Systems (HIS) development
in the district. With CS VI funding, the Banepa Primary Health Care Center was opened,
offering maternal and child health services, six days per week. These services were eslablished
in the Banepa municipality to provide services to residents of the town, as the Ministry of Health
provides no services in municipal areas. The Center physician was trained in Norplant insertion
and introduced Norplant services in the Center. The same physician also received training at
FPAN in the minilap female sterilization procedure. The ADRA CS VI Project introduced
female literacy classes in the communities surrounding the Health Posts, as well as in the Banepa

township.

@ ADRA/Nepal Child Survival IX Project - This USAID/W funded Project began in October
1993 and runs through September 1996. It provides support to the MOH program in the
technical intervention areas c;f Maternal Care/Family Planning, ARI, and CDD, working through
FCHVs, TBAs, Traditional Healers and Mothers' groups. The CS IX ‘Prgject works in 20
VDCs of four Health Posts areas in Kavre, and also in the municipality of Banepa. The Project

also provides Maternal and Child Health (MCH) services and temporary methods of family



planning at the Banepa Primary Health Care Center. In early 1994, c-:;nslruclion of the new
ADRA Family Planning Center was completed in Banepa. The Center is currently staffed by
three female and one male physicians, ten nursing staff including nursing' supervisors, a clinic
assistant, four nurse aids and a one ANM. Many volunteer physicians and registered nurses have
been provided services in this center. All kind of Family Planning services are provided six
days per week by the centre, No fees for service are charged for family planning services. This
modern, well equipped facility provides regular year round surgical family planning services,

including vasectomy, minilap, and Norplant. In addition, the center also runs reproductive
health and under five clinics in the PHC center,

ADRA/Nepal believes, "Child surviva) and family planning are not necessarily prerequisites (o
each other; rather each car have an impact on the other.. Contraceptive use can improve chiid
survival; child survival can increase demand for family planning”!. ADRA believes the Child

Survival activities in Kavre and the proposed new project will mutually benefit one another.

The child survival project also provides training to District Health office staff, PHC siaff, Health
Post and Sub-Health Post stalf. In addition, HIS section is providing assistance 1o sirengthen

the HIS system in DHQ establishing computer in DHO office.

The project is doing good coordination with Ministry Of Health, District Health Office, Ministry
Of Education, District Educacion Office, USAID Nepal, FPAN, ISI, NFCC, THU, JHU/PCS
Nepal, and Nepal Medical Association, Furthermore, mémy visitors have been visited in ADRA
Family Planning Center by representatives of the USAID Washington, Health Minister,
Ambassadors of USA, Japan and Australia, -

* Women’s Health In Nepal Project; USAID/Nepal awarded WHIN Project which began from
July 1994 and run through June 1997, This project provides support to the District Health Office

community Health program in the arcas of Family Planning and Reproductive health including

'. Potts M and Thapa S. Child Survival: The Role of Family Plannhfg. International
Planned Parenthood Federation and Family Health International, 1990,
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STD/AIDS working through FCHVs, TBAs, Traditional Healers and Mothers’ groups as in CS
IX Project. The WHIN Project works in 32 VDCs of five Health Posts areas in Kavre, and also
in the municipality of Dhulikhel. The Project also provides Maternal and Child Health (MCH)
services and temporary methods of Family Planning and Primary Health Care Center in Banepa,
In addition to the WHIN Project supports the mobile clinic program which is also supported by
AusAlD. A team of one physician, one health assistant, two staff nurses and one health educ;ator
provide ANC/PNC, FP & Under five services for the rural people. -

* AusAID WHIN Project: Australian Government has awarded WHIN Project from 1994 in
the area of Health Education, Mobile Clinics, Literacy and Laboratory. Between July, 1994 and
December, 1995, health education orientation training has been provided to 456 representatives
of 26 VDCs in Kavre. Two hundred and eighty three men and one hundred and seventy three
women have participated in the two-day training. Topics covered in the training include family
planning, STD/HIV prevention and maternal and child health issues including diarrhea, ARI
prevention and management and immunization. Once trained, Project participants are linked
with FCHVs and ADRA's Family Planning Counselors,

Mabile Clinics: Mobile Clinjcs began in the ten targeted sites of project area. A medical team
consisting of one physician, two staff nurses and one health educator provides services at
community-designated Jocations. Services are provided in each site once per month. ADRA
schedules service delivery o maximize coordination with the District Health Office vaccination
program activities. The medical team provides ante-natal care, treaiment of gynecological
mobilities as well as ARI and CDD, and family planning services including Norplant and
DMPA. ADRA started (o provide practical training to the TBAs from December 1995 in each
mobile clinic. As of December. 1995, 2576 clients have been served through the mobile clinics.
In support of mobile clinic activities, ADRA has established Mobile Clinic Support Commiltees
(MCSC) in each area. Committees provide a room, furniture and 2 volunleers for the days of
clinic operation. In addition, Committees designate the time of the clinic, help to solve problems
if they arise and decide on a fee for services. In each site, Clinic Support Committees have
proposed a fee of 2 rupees per visils. It is planned that this money will be used for a revolving

drug fund.
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ADRA has good working relationship with District Health Office personnel as well as with the
staff of area Health Posts and Sub-health Posts, ADRA is supporting the District Health Office
to meet its objectives of providing services, transferring skills to community workers and
creating demand for health seryic’es in the district, Health Post and Sub-health Posts are involved
in the mobile clinics and also are referring clients (examples are arranging vaccination,
registration and screening of clients/patients, health education etc). FCHVs, TBAs, traditional
healers, health education training participants and literacy class participants are informed about

mobile clinics and they are also referring mothers/children to the clinic.

A mobile surgery uhil is in the final stages of development and is expected to be completed very
soon. A group from Rotary Australia has worked very hard to install the operating theater in the
mobile truck. The mobile surgery unit is expected to significantly improve the capacity of the
mobile team and to provide access to key services such as vasectomy and minilap surgery at
mobile clinic site.

Literacy: During the Project period, 56 of 60 proposed literacy classes (93.33% of target) were
implemented in the target a‘reaS. The Project enrolied a total of 1680 participants (100%
women), with 1536 completing a seven and half month course of study. lhrgugh June, 1995 of
which 1409 participants graduated (92.05%). Class size ranged from 24-35 participants. Close
to 1500 participants appeared for a mid-term exam and 1536 for final exam. Twao literacy
officers, 12 supervisors and 56 lacilitators were enrolled in the basic literacy classes. In addition
to the standard HMG-approved literacy curricula, ADRA has incorporated health and forestry
messages in its literacy program. Health related materials mimic the curriculum of the FCHV
and HEAL materials, including a range of maternal & child health, and faiily planning topics.
Health materials and messages are repeated throughout the literacy program period in order to
maximize retention of the messages, Furthermore, in April, 1995, Nepal Australia Community
Forestry Project (NACFP) and ADRA Nepal signed a cooperative agreement to  supplement
forestry messages in ADRA's literacy classes. The new forestry messages addressed forest
conservation, forest management, forest utilization and forest for community development.

The average score and persenlile of parlicipants in literacy, numeracy, health and environment

are presenied in the Table below.
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Table: Test Component, Full marks, and average scores

S. N. Test Component Full Marks Average Test Score | Percentage
1. Language 35 24 68.6%
2. Numeracy 25 22 88.0%
3. Health 25 18 72.0%
4, Forestry 15 12 80.0%

Perventage of participants in different achievements categories in Literacy and Numaracy

Achievement Score Range % Participants %

Catagory Literacy Numeracy
Very High 75.00-99.99 41.0 83.7
High 50.00-74.99 389 13.7

Low 25.00-49.99 17.5 2.6

Very Low 0.00-24.99 2.6 0.0

Perventage of participants in.different achievements categories in Health and Forestry

Achievement

Category

Score Range

Participants %

Health Forestry
Very High 75.00-99.99 52.2 65.5
High 50.00-74.99 32.0 23.0
Low 25.00-49.99 10.1 8.0
Very Low 0.00-24.99 5.7 3.5
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An external evaluation of 56 literacy centers (including 24 USAID/WHIN centers) was

conducted by Dr. Min Bahadur Bista, Ph.D. Education following the completion of the basic
literacy classes.

The post- literacy (II level) program is currently underway. Sites for the level Il program have
been finalized with the Literaéy Support Committees and development of the textbook has been
completed. The Facilitators and Supervisors have received second level training and cllasses
have been started from March 1, 1996.

Laboratory: ADRA has established a laboratory center in Banepa fron May 1995. Over the
eight-month period May -December, 1995, close to 3933 analyses of 1554 patients have been
run using the new equipment. There is a nominal charge for lab test which will 'help to replenish

chemicals, reagents and supporting materials. The raised money is kept in a separate account
by ADRA.

The laboratory facility has filled an important gap in the Family Planning & Primary Health
Care Center(FP/PHC Center) aud Cleft Lip and Palate Projects. The lab is equipped lo conduct
both routine tests (blood, urine, stool) as well as specialized analyses of hematology,
bacteriology and biochemist}y (HIV, VDRL, pap smear, pregnancy lest). For the safely of
surgical staff , 88 HIV tests have been conducted on surgical clients (none have been positive),
In addition, patients have been referred from' Scheer Memorial Hospital and Khopasi Primary
Health Care Center for various laboratory analyses. There is no doubt that the equipment allows

for more accurate diagnoses aud thus, better overall quality of care provided.
* Cleft Lip and Palate Program: see attached report.
* Volunteer program: A large number of volunteers from Japan, Germeny, Canada, America,

Australia and other Europian countries come in ADRA Nepal to provide services in Health,

Education, Water and Sanitation, construction programs.

#-6-11



* Heart Center: See attached report.

* Family Planning and Cleft Lip Training Center: ADRA Medical Center in Banepa has been
recognized as a Training Center for Family Planning and Cleft Lip by Ministry Of Health,
ADRA will train the health manpower of surrounding regions working very closely with
National Health Training Center. Sindhupalchok, Rashuwa, Dolakha, Ramechap, Sindhuli

districts will be given priority on Family Planning Training.
* Laprosy Program: See attached report.

* Need for Education and Additional Services: Although the Ministry has focused a lot of
attention on family planning: tremendous needs still exist. At present, easily accessible and
quality family planning services, and other related reproductive health care services for women,
are not available in many parts of Kavre District, particularly in the eastern and southern areas,
Minimal levels of education and low literacy rates for many women are a constraint to use of
health services. In other cases, depending on the type or nature of the complication, traditional

healers, spiritualists, or other iocal praciitioners are the source of assistance,

It has been recognized for some time that distance and accessibility ef health service facilities
may be an important factor which restricts women's utilization of services. The unsatisfactory
quality of care women do receive when they visit health facilities may be another deterring

factor,

There is no active STD or AIDS education program in Kavre, and data from recent
ADRA/Nepal CS surveys inaicalc that ATDS awareness is low, especially in the rural areas.
For example, less than one fifth of rural women and only about half of urban women surveyed
had ever heard of ATDS. Of the women who had heard of AIDS, a significant percentage did
not know of even one mode of 111V transmission. Among the women who knew of AIDS, only
a small percentage believed that they themselves or others in their own village were in any

danger of contracting the disease. This is particularly disturbing in light of the fact that of the
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88 currently reported AIDS cases in Nepal?, there are three times as many female as male
cases,

Although female literacy classes are offered by government and several nongovernmental
organizations in Kavre, there are still many areas of the diétrict where these educational
opportunities for women are not available. ADRA’s experience dﬁring the Child Survival VI
Project indicated that inclusion of health and family planning education through literacy classes
is an effective way of informing women of important preventive health information. ADRA
believes that "educating a mother is educating a family”, and 'that literacy should be an integral

part of any effort to improve the health of communities, and women in particular,

Other health related crisis are Environmental degradation in which deforestration is a great
problem in this area, The deforestation is closely related with many social factors such as lack
of alternative energy sources, using forest for animal fodders and unemployment(no other
income sourses) where they see forest as their income source, Nepal Australia Community
Forestry Project is involved develop community forestry programs in Kavre diatrict but there

is lots of effort needed to correct these factors.

! Suvedi BK, Baker J, Thapa S. HIV/AIDS in Nepal: An Update, Nepal Journal of the
Institute of Medicine. May 1994 (in press).
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ADRA/NEPAL Field Program
SUMMARY OF ANNUAL TARGET & ACHIEVEMENT, 1995

SN Activities Unit Target,7 Achievement

1 VDC Orientation VDC 31 25
2 M.G. Formation & Orientation Group 200 131
3 FCHV Selection Person 200 131
4 TBA Selection Person 302 250
5 TH Selection Person 235 165
6 Reactivation of Old M.G. Group 525 243
7 FCHV Training (initial) 15 days Person 187 115
8 TBA Training (initial) 10 days Person 244 . 180
g TH Training (initial) 3 days Person 192 104
10 CBORT Demo Times 240 144
11 Ward visit to meet FCHV Times 988 430
12 | Ward visit to meet TBA Times . 420 232
13 Ward visit to ward member Times 655 266
14 | ARI education in MG . Times 185 164
15 Co-ordination Meeting with HP Staff | Times 38 59
16 Health Education in Literacy Class Times 62 22
17 FCHV Review Meesting Person 120
18 TBA Refresher Training Person 38
19 Counsellors Meeting Times 3 23
20 Counsellors Visit Times 13 9
21 STD/AIDS Education _ Times 34 86
22 Census Survey Supervision Times 7
23 | VDC Orientation Review Meeting vDC 10
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ADRA/NEPAL Womens' Literacy Program
SUMMARY OF ANNUAL TARGET AND ACHIEVEMENTS, 1995

SN Activities Unit Target | Achievement
1 Baseline Survey Survey 1 1
2 | WLP Supervisor Selection Person 12 12
3 | WLP Site Selection ! Sites 60 80
4 | WLP Support Committee Formation Committ 60 60
ee
5 WLP Facilitators Selection Person 60 60
6 WLP Participants Selection | Person 1800 1800
7 Supervisors & Fagilitators Training Person B60+12 60+12
8 | WLP Implementation Workshop (Groups 4 4
9 | WLP Health Message/Operation calendar Done
Develop/Revision :
10 | centre cancelled (due to incomplement facitatator | Centres 2
during initial training)
11 | WLP Class Start Classes 60 58
12 | Supervision/Follow up/ Monitoring/Evaluation by | Times 1140 973 §-
Supervisor .
13 | Observation, Follow up, Monitoring, Evaluation by | Times 112 97
coordinator :
14 | Centre Cancelled dus to Pol'*lcal & Somal reason) | Groups . 2
15 | Bi monthly Test Times 1 1
16 | Mid term Examination Times -1 10
17 | Final Examination Times. 1 1
18 | Supervisors Regular Meeting Times 10 11
19 | Literacy Coordination Workshop Mee’nng Times 2 3
20 1 Supervisors & Facilitators Refresher Training Person 72 68
21 | External Evalution Times 1 1
22 | Next F/Y Planning Date ' Done
23 | Monthly Reporting to section head Times 12 12
Resulr of Final Examination
Persons %
Initialenroliement 56 centresx30person= 1680 '
No. of women appeared in final examinations against total | 1536 . 91.43
enrollment | -
| Drop outs 144 8.567
No. of women graduated 1409 . 83.87
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A SUMMARY DESCRIPTION
OF - .
NATIONAL CLEFT LIP AND PALATE PROGRAMME
IN ADRA CENTER, BANEPA
OBJECTIVES : ' |

The incidence of cleft lip and palate among" orlental populations is
estimated to be 1 in 500 births. In Nepal,'with a population of 20
million, this amounts to approxlmately 40,000 individuals who
suffer from this condition. The majority of this people are from
low income families, 3 large number of village people. The primary
objective of this programme is to . make this service accessible to
as many patients as possible at the ADRA Center, Banepa.

GOALS

To provide under one roof, coordlnated team care for patients with
cleft lip and palate including : -

1 Surgery '
2 Speech/language evaluation and treatment
3 Dental care including Orthodontic treatment when poss;ble in

asgsociation with an organized Communlty ‘Program for patient
recruitment and follow-up.

IMPLEMENTATION STRATEGIES :

* Regular .. surgery of Cleft Lip ‘and Palate Programme, ADRA
Center, Banepa.

Regular visits by SPECLallSt teams fnom abroad

Development of dental service.

Development of speech therapy.

Tralnlng of Nepall personnel in the spec1a11ty.

Taklng care of other needs of the patlents like transport,
medical needs ‘etc if necessary. .

Development of research on the spec1allty

Efficient lab service,

L% % % % %

* *

TENTATIVE PROJECT ACTIVITIES IO BE IMPLEMENTED .

* Commence cleft lip and palate surgery on a two day week basis.
Surgery is already performed here on-a once a week basis by
local expertise led by Dr N B Thapa,.a paediatric surgeon,
with an extensive training in cleft lip. and palate surgery.
A second surgeon, who recently returned -following completion
of Pediatric Surgical training in Albany, NY, has been
recruited and will begin January 30th 1996. In addition,
there is a consortium of participating overseas teams which
further strengthens the programme.
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Begin speech therapy training for field representatives
inorder to provide follow-up for cleft palate patients ip
remote areas. The Administrative Director of the Programme,
Kamala Gurung, has just recently returned following completiop
of a six months training in speech evaluation and therapy at
Ranch Los Amigos Medical Center, Downey, CA, and is currently
conducting the ' first session. Speech therapists fron
Tribhuwan University Teaching Hospital are participating in
the programme to provide feedback and technical support.
Start one day a week dental clinics at Banepa Center. The
Nepal Dental Health Founation consisting of six dentists, will
provide staff for the clinic with one dentist coming each
week. Basic dental care will be provided for patients at the
Center weekly, and orthodontic and maxillofacial consultations
one or two times a month, as needed.’

Begin training local staff ‘at ADRA Center, Banepa in dental
health and oral hygiene work. This will take place during the
weekly dental clinic and will be under. the direction of Dr
Basant Shrestha, a member of the ©Nepal Dental Health
Foundation.

IMPLEMENTATION PROCESS :

%*

ADRA Nepal will be responsible for “drawing up the annual
implementation plans for the program.

The ADRA Center in Banhepa will be used as the main venue for
all surgery programs, dental care and immediate speech
therapy. \ : ' '
Local personnel will be hired and regular surgery programs
will be conducted in a planned manner.

ADRA Nepal will coordinate visits of overseas volunteer teams
who will continue to provide support services and training.

Volunteers and field representatives will be mobilised to
publicise about the Cleft Lip and Palate Programme to the
people in the remote parts of Nepal. These representatives
will also arrange for the identification, scheduling and the
transportation of patients to the ‘ADRA Center. These
individuals will also be trained to provide basic evaluation,
and treatment of speech and language problems, provide general
information on hearing and dental care, and continue

monitoring/follow up for those patients who received initial
care.

PROJECT AREA

The program will extend from the ADRA Center in Banepa and cover
the entire country. Patients from all over Nepal are welcome to
receive services available under the Programme.
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ACTIVITIES OF THE YEAR 1995 :

On January 23, 1995, "Karing For Kids", a volunteer cleft team from
the US consisting of Plastic Surgeons, Speech Pathologist and
Orthodontists led by Dr Libby Wilson visited ADRA Centre at Banepa.

A total of 26 patients were evaluated by the team and successfully
operated on. :

In the following month of Febru&fy lBQS}ﬂﬁrnCharles Sharpe from

Australia visited ADRA Centre with a team of specialists and
operated on 33 patients. : |

Twenty members of a Japanese plastic surgery team from Showa

University, volunteered to perform a total of 47 patients in the
month of March 1995.

- i ] -
Likewise, Dr Roger Miller, plastic surgeon from New Mexico and a
member of “"Karing For Kids", operated successfully upon 26 patients
in November 1995, ' ' .

All the above professionals were outstanding, enthusiastic and
dedicated volunteers who worked long ‘hours and who made a great
difference in the lives of so many people with their care and
competence. Apart from working directly with the patients, these
specialists also provided in-service training to. Nepali cleft lip
and palate trainee staff. BAll the above teams are planning to come
back in 1996 to offer their service. ‘ :

A special mention needs to be made of the sérvice provided by the
local team led by Dr N B Thapa. The success of the National Cleft
Lip and Palate Program lies in their professionalism, dedication
and enthusiasm. The constancy with which they have provided this
weekly service to the poor and needy is most praiseworthy. Right
now, plans are on the way to have two surgery days every week due
to the increasing- demand. A new surgeon, Dr Devkota, is being
trained for this plastic surgery programme.

2 .-
At present, a total number of 553 patients have been operated on in
the past year 1995 of which 271 was operated by the local team of
professionals led by Dr N B Thapa and Dr -Devkota. The effort and
dedication of the local team has always been great and
praiseworthy. o

\ : g

We now have a record of patients coming from .42 districts of a
total of 75 districts of Nepal. '

Your cooperation has been a major factor in: the commencement and

requlation of this programme. We thank thé Himalayan Foundation
for their contribution. o
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INTRODUCTION - CS IX WHIN & AIDAB WHIN PROJECT

ADRA Nepal has provided medical care in Kavre district for 35 years through Scheer Memoria|
Hospital(SMH), the designated district hospital and this is one of the main reason for choosing
for the Community Health Program in this district. The ADRA Nepal Child Survival VI Project,
funded by USAID, was implemented in the district from 1990-1993 followed by Child Survival
IX Project 1993-1996.

The CS IX Project is functioning in 20 VDCs of four HP areas and Banepa Municipality of
Kavre district. It provides support to the MOH program in the technical intervention areas of
maternal care/Family Planning, ARI, CDD, Immunization, Nutrition and AIDS working through
FCHVs, TBAs, mothers groups, and Health Post and Sub-health Post which is a part of
Government Health Service. The project also provides maternal & Chiild Health (MCH) services
and temporary methods of Family Planning at the Banepa PHC center. This service center is
established in the Banepa municipality to provide services to residents of Banepa, as the MOH
does not have infrastructure to provide such services in Banepa Municipality. In early 1994,
construction of the new ADRA Family Planning Center was completed in Banepa, This modern,
well equipped facility provides regular year round surgical Family Planning services, that
includes Vasectomy, Minilap and Norplant. At the facility, ADRA also provides correctives
surgery for Cleft Lip & Palate children one day a week.

The WHIN project is functioning in the municipality of Dhulikhel as well as in five health post
areas (32 VDCs) of the District. The project has focused family planning as the lead
intervention to improve women's reproductive heaith. In addition, the Project provides education
and services on Antenatal Care, Nutrition, Immunization & STDs/AIDS. Using a community
based approach, the project will increase awareness on family planning, and provides counselling
service 10 the women to utilize appropriate family planning and health services. At the same
time, the project will provide expanded clinical services at the recenily established ADRA
Family Planning Center, and through the Primary Health Care Center in Banepa. Special focus
will be placed on provision of quality family planning and related reproductive care services at
the FP center, which provides the only Norplant and male and female voluntary surgical
contraception {(VSC) services in the district.

The project also implements family planning "outreach™ through mobile clinics, this helps to
extend the services to more remote parts of the district, the fund is also supported by AUSAID
WHIN Project.

Education of women in the target areas about STDs and HIV/AIDs will be another priority
activity of the project. Tradilional healers, FCHVs, TBAs and DHQ staff will be trained in
STDs and AIDS awareness, The project will focus at the community level and work wilh
Female Community Health volunteers (FCHVs), Traditional Birth atiends (TBAs) & mother's
group {MQG)

A key strategy of the project to increase awareness & education on Health and Family Planning
through female literacy. The project has a separate literacy component that will increase female
literacy by using the standard literacy curriculum of the government & additional components
on Health and Foresiry. The Project is implementing joint Literacy Program with Australian
Forestry.

The philosophy of the ADRA/Nepal projects is to collaborate with and support the Ministry of
Health (MOH) system and its policies and priorities. This community health program will help
to reduice the patient load in the Scheer Memorial Hospital in future,
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ADRA PROJECTS IN NEPAL ~ A BRIEF REPORT

Since its advent in 1987, ADRa/Nepal has been involved in various
health, education, development and disaster relief programs in
Nepal. Starting off from a one-room three staff office.
environment, ADRA has experienced exponential growth over has at

present directly employs more than 90 staff. The list of ADRa
undertakings are as follows:

Leprosy Rehabilitation Project

Heart Surgery Project

Earthquake Reconstruction and Rehabilitation Project
Water and Sanitation Project

National Cleft Lip and Palate Surgery

Maternal Child Health and Women's Development Program

N L

1 Leprosy Rehabilitation Project:

Started off in 1987, the Khokana Leprosy Commune in the
Southern part of Kathmandu city was the focus of this project.
More than 100 leprosy patient lived in 110 year old barracks
with an average space per capita being about 4 square feet.
ADRA planned to rehabilitate the patient into the community
and so far 96 homes have been built to relocate these family.
In addition, an additional 80 families are now residing in
Nursing Type Apartments designed and built by ADRA for leprosy
patient needing constant medical attention. A scholarship
program for the school going children of the leprosy patient,
a Vocational training Center with four different craft skills
training facility, Kitchen Gardening have also been part of
the rehabilitation process.

Similarly, all 80 families members of a leprosy commune of
Malunga Pokhara Leprosy Commune near Pokhara.

2 Heart Surgery Project

With 20 million population and about estimated 40,000 heart
surgery patients waiting for surgery, Nepal has had no avenue
in the form of a Heart Center. The patients have had only two
choices - travel abroad for expensive surgery procedures or
leave it up to the fate to decide the number of days the
patient had to live. With such a predicament facing the
Nepalese patients, ADRA has ventured inte establishing a
National Heart Center in Nepal. In the lead upto the
establishment, ADRA has so far invited six Overseas Heart
Surgery Teams from Sydney Adventist Hospital, Australia, two
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from Loma Linda University, USA and three from St Stephen's
Hospital in Delhi. These doctors have worked in local Bir
Hospital and Trivuwan University Teaching Hospital. So far
more than 500 "open and closed heart surgery have been
performed, More than 30 different medical staff have also been
sent for cardiac training over the past six years.

Recently ADRA/Nepal has signed off an memorandum with Ministry
of Health committing to establish and run National Heart
Center, the only one of its kind in Nepal. The center is
expected to open by mid 1997 and ADRA will operate it for the
first five vyears before handing it over to the Nepalese
authorities.

Earthquake R&R Project

Following a big earthquake in one of the early mornings in
1989 which killed more than 1200 people mostly in the eastern
part of the Kingdom, ADRA pledged to conduct R&R program in
Okhaldunga district. It reconstructed two school buildings
and built almost seventy homes in the district.

Water and Sanituation Project

With less than .15% of Nepalese population having access to
safe drinking water and only 3% of the rural population using
sanitary Toilets, the need in Water and Sanitation Projects
areas ls immense, In 1995, ADRA constructed two water
supply lines and established safe drinking water for nearly
400 people in two villages., In addition, 80 sanitary toilets
were constructed for 80 households in villages in Dhulikhel.
Health education was also given to the participating
community. In 1995, ADRA plans to build 50 more Sanitary
Toilets for residents in Sankhupatichowr in Kavre district.
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213,100 XEIET ¥ 91,50 thiati Lholz 3]s 1871/12 Thimti [Pipzidmmdz
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' Prigted omy 21.93.96
pistrict: Sabhreplanchek Revion: "

MBMWWMWDWMWMMWMMMMWWMMMWMM&WMMH@D
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1 By YEAR :
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36,113 PACHOWAR GHAT ¥ b4 Semkexi $8Y 1967/68 Dirtz Devrali Jorrasthrit
34,2.96  LADKD PAORA ¥ L0 Latky Ibolz Local Pesple 1948743 Balbhati JChyrsingkbaria
24.3.3%  PUNYK WATE ¥ 35,00 Pomyzeti Ehslx Pamouti [loukinl

24,40 EATEAN CANESE ¥ 3%.00 Roshi Kholx zlpi /Suathar
34,5105 CRk XBOLK b 15,00 Chr Tholx 580 1973/ Jaisithok Jlokse
24.6.61  LADKG EEOLK b 58,10 Latkyr Erolx 5B 1974/80 Rabthzli ittt
247,615  ROSE! XEOLK ¥ 15h. 40 Roski Ehelz SBY 1874/80 Thamal ik JEbrpachek:
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34,18, 182+ R0SHT E8OLk §1 ¥ 5150 Roski Edvlx 38D 1994/95 Semkhy Petichour  /lalthali

2,19, 1825 DEANDA REOLA b $1.10 Diumd Eholr SBY 1991 /91 Phatakshilz Jeairibismrr
2.22,1921 JEIRED XROEK b H1.56 Jhikhe Eholz 113 1943/94 Rovhidekhy Jsarsye Eharky
.23 SUNKOSEE SARCO k91,50 Sunkosht Ranz Regime 1916/11 Dolalghat [Dolzlghat
124 PHALAME SANOH K 3.60 Roski Eholz Local People 1961/62 Ikopasi Jikopast
25.25.1312 MANGALTAR BAZAMR D 93,60 Roski Xholx 550 Lxldhar flargrttar bazaar
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©OBI5,0404  JUACARE DOBEAM 11} $1.15  Hawakot Bistrict
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SUSPENSION BEIDGE DIVISION
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24, 10,1016 AMASBES] b 620 Temkosi Regeeyiny 58D £987/88
216 KARAMBOT ¥ 1925 Treskesi Remethriay 580 1967768
2L.20TF  SEIVALAYK b W05 Irintd Inle Reweciray Dolakke District 1976/17
3.3.080  HELKTE #  9L50 Erimti Dimlx Rameckiay Dotakhx 8O0 1871/12
24 1B DERME OBAT ¢ 152,40 Semkosi Remetirhey Sinthui i ShD 1912/13
2,719 MKETEALE CHAT #1060 Tamakesi Rawechimy )13 1981/82
2.8.81  LEN ORAT B 158.00 Sunkest Rameckiay Exbhreplomchok 58D 1983704
22.20.6¢  BEOALE ¥ 8500 Bhote Kotk | Bolakhw RADC/ENG 1873/ 14
23.13.1813 PRALANESANOU b ML Belefi Tholr Simthupal chot SBD 1987788
23.21  PEALAN SKNOY i 330 Belefi Tholr | Sinthopalchol Ramz Regine EOTEY
23,4103 TROXARPK ¥ 6500 Sumosk Simdrupalchok 580 1974/15
261,19 PACHBUAR GEAT ¥ 040 Sunkesi Eabhreplanchok: SBD L961/68
25, 11,1823 G1MDH B 13h80 Dageati Latitpur Makrzmpur sE 1992/93
30.20.63  KINTANC SANGH ¥ 83,30 Kimtawg Hhoiz bhating RADC/LBSH 1381/32
35.1.617  DEY oEAT ¥ 23500 Trisheli Chritway Tauzhn §BY 1974780
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On Going Programe

F/Y 2052/53
Distrint: KavrePlalanchowk
Executor Name of Programs Amount (Rs)
Agency

Nepal Drinking Water and Serverate corporation

(Participatory) 235000

District water Office

HMG Dapcha Drinking water Program 1500000

Bhamarkot Drinking water program 800000

Mangaltar Drinking water program 900000

Kanpur Drinking Water Program 60000

Methinkot Drinking Water Program 100000

Birtadeurali Drinking Water Program 600000

Matchhe Drinking Water Program 360000

Mahankal Drinking Water Program 170000

Madan Kudari Drinking Water Program 400000

Kharelthok Drinking Water Program 100000

Sharada Batase Drinking Water Program 200000

Shikhar Amboti Drinking Water Program 200000

Mahadevtar Drinking Water Program 100,000

Narayanstan Drinking Water Program 100000

Khopasi Drinking Water Program 200,000

Palanchok Drinking Water Program 100,000

KhaharePangu Drinking Water Program 200,000

Shampati Drinking Water Program 150,000

Repair and Maintenance in Anayakot and Pachkhal 200000

Survey works in Naldum, Gairibisauni, Ugrachandi, Tukucha

Nala, Ugratara, Kangal, Sunthan, Rayale wasdol, Subagau,

Toukhal, Mahadevstan, Devitar, Jaisithok, Mandal Chandeni,

Nagrigagarche, Hokse, Bhagawati, Dolalghat, Jaymdi,

Sarasukharka, Panaunti, Maalpi, Baluwapati, Deupur,

Patalckhet, Puranogau, Chhetrabajha, Daraunephokhari,

Khanalthik, Lamidanda, Sipalichilaune

Sanition Program 200000

Tranning Program 50000

Dhulikhel Drinking Water Program 50000

District Drinking Water Office 270000
2556000
9606000

UNICEF | Rural Drinking water program
"Thulo Parsell Drinking Water Program 640000
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Chalal Ganesh Drinking Water Program 1350000
Resource convervatiion program 700000
Resouce consarvation porgram
(through DDC and N.G.0.) 210000
Rural Drinking water mantinance 450000
Drinking water and sanitation program
Sanitation Program ' 70000
Training Program 200000
Survey and stadi program 25000
Preparation of distrtict profail regaldily
Drinking water and sanitation program 250000
3895000
JAKPAS | Rural Drinking water and sanitation fund.
Mahadevstan, Anekot 695000
Bahaldi, Anitar 36000
nestagau and Gairi Gau,. Beksimle 60000
Pauwa Puranogau, Bhimkori 186000
Chalal, Chalal Ganeshstan 126000
Kurbas, chapakhor 117000
Kodka, Chaubash 70000
Jogitar, Chauderi 59000
Haude, Deupur 76000
Debitar Chhare 158000
Gaini Bisauni 99000
Jogitar, Gothapani 59000
Jamire, Kartike Deurali 30000
Pauwa Naubise, Mahadevstan 98000
Danuwar Gau 50000
Nayagau, Sarbajhang, Nayagau 122000
Ramche, Pokhari Chauri 30000
Pauwa dada Godam Chaur 65000
Chaukot, Subbagau 70000
Khanthali, Sunthan 104000
Yaptar Salle, Thaukal and subhagau 162000
Grand Total 15347000
District: Sinduli
HMG District Drinking water office
Ratmata Jhangajhali Drinking water program 700000
Purano Jhangajholi Drinking water program 700000
Dakaha sidhauli Drinking water program 700000
Shideshor Gadauli Drinking water program 420000
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Ghante Pipalmadi Drinking water program 400000
Kirate Drinking water program 750000
Hatpate Drinking water program 400000
Ratmata Nakali Drinking water program 750000
Belghari Drinking water program 600000
Belchari charchare Drinking water program 200000
Katike Ratmata Drinking water program 200000
Mahendra Jhayadi Drinking water program 200000
Tadi Drinking water program 200000 |-
Kholagau Drinking water program 650000
Arun thakur Drinking water program 300000
Kakur takur Drinking water program 300000
Dudbhanjang Drinking water program 100000
Ratnawati Drinking water program 400000
Mahadev dada Drinking water program 100000
Sindulimadi Drinking water program 500000
Sitalpati Drinking water program 100000
Ladabir Drinking water program 100000
Kapilakot Drinking water program 100000
Balajot Drinking water program , 100000
Harihar Purgadi Drinking water program 100000
Repair and mantinance of program 200000
Survey and stadi program 150000
Sanition program 150000
Training porgram 500000
District drinking water offece 500000
1579000
11249000
UNICEF | Rural Drinking water program
Hasai Drinking water program 1790000
Chainpur dadagau Drinking water program 730000
Baseri Drinking water program 470000
Resource cansavation program 680000
UNICEF | Rural Drinking water mantinance 340000
HMG Sanition program 145000
Tranning program 50000
Survey and stadi program 25000 |
4270000
JAKPAS | Rural drinking water and sanition fund
Bhimthan, Bhimstan 87000
Banka dada, hatpate 64000
Ahale narkate, harayotar 295000
Katahare Numthale 36000
Adenebhanjang 58000
274000
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District: Ramechhap

HMG

UNICEF

NGO+
JAKPAS

District Drinking water office

Gothgau Drinking water program
Bulung Bulung Drinking water program
Priti Drinking water program

Manthali Drinking water program

Gagal Bhadaure Drinking water program
Chachure Drinking water program
Pakarbash Drinking water program
Thakle Drinking water program

Dhoigau Drinking water program

Poku Drinking water program

Bijulikot Drinking water program
Ratamata doramba Drinking water program
Pharpu Drinking water program
Chisapani Drinking water program
Repair and mentinance program
Sanitation program

Training Program

District Drinking water office

Rural Drinking water Program
Kathajor water Program
Galishan water Program
Nagdaha water Program
Tokarpur water Program
Khimt water Program
Resource consarvation program
Rural Drinking mentinance
Sanition program

Training program

Survey and stadi program

Rural Drinking water and sanitation fund
Kagwa, Bijulikot

Kisbasheri, himganga

Dadagau baseri, Himganga

Dharapani beseri

Dadatol, Dkharene

Badi, Remechhap

Charghare, Rampur

Bhantole, Rampur

19500
1500000

2000,000
950000
6500000
300000
100000
800000
300000
200000

- 100000
100000
200000
200000

50000
50000
1740000

10435000

435000
630000
63000
630000
650000
350000
175000
65000
25000

4490000

23000
55000
51000
38000
26000
71000
39000
23000
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Salu
Bakemeri, Saghutar

54000
38000

418000
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Name of Completed Projects

District : Sindhuli

S.No | Project Population | Daily water | Complete
served supply () _ | year
1. Dumja Kusheshor w/s project 4882 N/A 199993
2. Dandi w/s project 1452 N/A 199993
3. Katike-Bhadaure w/s project 1666 N/A 199993
4. Mahadev Danda w/s project 866 N/A 1999/93
5. Amale, Bohare village level w/s project 1010 N/A 1999/93
(UNICEF)
6. Swalpathna w/s project 607 N/A 199993
7. Sindhuli Madi w/s project 7660 27000 1971/72
8. Netrakali w/s project 873 169000 1984-85
9. Netrakali AAp Danda w/s 1239 - 199495
10. | Hatpale w/s project (UNICEF) 2815 126770 1989/199
11. | Bhadrakali w/s project (UNICEF) 488 12200 0
12, | Bhimeshwor w/s project (UNICEF) 379 9470 199191
13, | Sindhulimadi w/s porject 4340 195300 199191
14. | Kamidanda w/s project 214 9630 199191
15. | Manthanli kapilakot w/s project 1733 77985 199191
16. | Jakhani Mahadev stan w/s project 1343 60435 1993/94
17. i Ratamata Nakali (2, 3A and B) w/s project 607 27315 1993/94
18. | Hatpate-1,2,3 w/s project 1226 55170 199394
19. | Arun thakur 2 w/s project 161 7245 1993/94
20. | Belghari charhare (2) w/s project 87 3915 199394
21. | Kukur thakur (3c) w/s project 43 1935 1993/94
22, | Khola Goun (3) w/s project 41 1845 199394
23. | Mahendra Jhayadi (3¢ or 3f) w/s porject 154 6930 1993/94
24, | Balajaor Ghayampedonda w/s project 422 12660 1993/94
(UNICEF) 199495
25. | Kapilakot w/s porject 3714 - 1994/95
26. | Mahadev sthan w/s project (UNICEF) 2429 - 199495
27. | Madhutar w/s project (UNICEF) 287 - 1994/95
28. | Dandu Bhanjayang w/s project - - 199596
29. | Tosram Khola w/s project (UNICEF) 973 - 1994/95
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District : Ramechhap

S.No | Project Population | Daily water | Completion
Served suppiu (1) years
1. Ramechhap w/s project 1208 54360 1990/91
2, Manchhedandi w/s project 2160 97200 1990/91
3. Resunalu w/s project 663 29230 1990/91
4, Than singh w/s project 668 30060 '1990/91
5. Nigal pani w/s project 1615 72670 1950/91
6. Manpur w/s project 1139 57250 1950/91
7. | Gumdel w/s project 698 31410 1990/91
8. Ping khuri w/s project (UNICEF)
9. Sunarpani w/s project (UNICEF) 1015 45670 1550/91
10. | Timu w/s project (UNICEF) 1237 - 1991/92
11. | Khimti w/s project (UNICEF) 1096 . 1991/92
12, | Chuchure w/s project (UNICEF) 549 - 1991/92
13, | Bethan w/s project (UNICEF) 1235 - 199192
14, | Namadi w/s project (UNICEF) 772 - 1991/92
15. | Betali w/s project (UNICEF) 877 . - 1991/92
16, | Fadire w/s project (UNICEF) 928 - 1991/92
17. { Bhandari w/s project (UNICEF) 400 - 199192
18, | Ramechhap w/s project 1048 - 1991/92
19. | Rashuwa w/s project 1200 45600 1976/77
20. [ Rakathum w/s project 1130 60000 1982/83
21. | Dimipokhari w/s project 3950 353000 1983/84
22. | DuraGwawn w/s project (UNICEF) 1971 160824 1985/86
23. | Gailu w/s project (UNICEF) 1264 56830 1989/90
24, | Yaku w/s project ‘ 495 22270 1989/90
25. [ Puramo Gawn w/s project (UNICEF) 800 36000 1989/90
26. | Dura Gawun w/s project (UNICEF) 9318 55450 1990/91
27. | Goshwara w/s project 1617 49420 1990/91
28. | Bamti w/s project 567 25515 1992/93
29. | Tilpung w/s project (UNICEF) 1371 61695 1992/93
1645 74025 1992/93
partly
completion
30. | Khamiya Pani w/s project 2227 100215 1992/93
31. | Phulasi w/s project 504 22680 1992/93
32. | Those w/s project 513 23085 1992/93
33. | Bhispani 1,2 w/s project (UNICEF) 1046 31380 1992/93
34. | Bhir pani 2,3 w/s project (UNICEF) 1322 39660 1992/93
35. | Khaniya pani w/s project 2227 - 1993/54
36. | Garal mayuwa w/s project 400 - 1993/94
37. | Gunsi w/s project 260 - 1993/94




38. | Lakhanpus w/s project 990 - 1993/94
39. | Hildevi w/s project 2121 - 1993/94
40. | Bijuli kot w/s project 943 - 1993/94
41, | Gelu w/s project (UNICEF) 690 - 1993/94
42. | Dinipokhari w/s project (UNICEF) 641 - 1993/94
43, | Khumti Besi w/s project (UNICEF) 1248 - 1993/94
44, | Pakawas w/s project 326 - 1993/94
45. | AAkhareni w/s project (UNICEF) 639 - 1993/94
46. | Lakharene w/s project 663 - 1995/96
47. | Gogane bethan w/s project (UNICEF) 705 - 1995/96
48. | Gelu w/s project (UNICEF) 468 - 1995/96
District : Kavre Palanchok
S.NO | Project Population | Daily water | Completion
served supply (1) Year
1. Anayakot w/s project 11241 1991/92
2, Shikhar Ambote w/s project (UNICEF) 2651 1991,92
3. kOLATI w/s project 1363 1991/92
4. Chasing Khark w/s project 1380 1991/92
5. Banepa w/s w/s project 5890 2,86000 1957/58
6. Sanga w/s project 600 59000 1961/62
7. Dhulikhel w/s project 4190 136500 1961/62
8. Pahauti Bazar w/s project 2730 1 4223000 1961/62
9. Pahauti Suthan w/s project 1050 47700 1961/62
10. Phalate w/s project 1500 102300 1970/71
11, Panchkhal w/s project 5800 | 327312 1980/81
12, Kusadevi w/s project 2460 143000 1982/83
13. Ghimire Bagare w/s project 1900 190000 1984/85
14. Pipaltar w/s project 3100 120000 1985/86
15. Kavre w/s project 3793 223000 1985/86
16. Majhi phewa w/s project (UNICEF) 2381 107120 1989/90
17. Kilati Bhumle w/s project (UNICEF) 2400 60000 1990/91
18. Khanalchok w/s project 4494 112350 1990/91
19, Kharpachok w/s project 635 15870 1990/91
20. Shankhu pati chans w/s project 2826 127170 1992/93
21. Balthali scheem 1 w/s project 2569 115605 1992/93
22, Bhamar kot scheme no 1 w/s project 3342 150390 1992/93
23. Meche scheme No. 1,2 w/s project 1245 56026 1992/93
24, Methinkot scheme no 3,4 w/s project 420 18900 1992/93
25. Birta Dewarali w/s project (UNICEF) 762 34290 1992/93
26. Budhakhani w/s project (UNICEF) 380 11400 1992/93
27. Bhojayang w/s project (UNICEF) 1025 3015 1992/93
28. Narisicasthan w/s project scheme no 1

$-8-8




29.
30.
31
32,
33.
34,
33.
36.
37,

(UNICEF)

Nate w/s project (UNICEF)
Naricasthan w/s project (UNICEF)
Lakuwa w/s project (UNICEF)
Katunje Besi w/s project (UNICEF)
Sipali w/s chok (UNICEF)
Kusadevi w/s project

Naldum w/s project (UNICEF)
Balthali w/s project

Mahadeyv sthan w/s project

350
463
873
360
1646
1579
1720
830
4016
2700

1992/93
1993/94
1993/94
1993/94
1993/94
1993/94
1995/96
1995/96
1995/96
1995/96

4589
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Sectoral Planning Committees
(District Level)

A) Agricultural Committee :

DDC Member nominated by DDC
" DIC Member nominated by DDC
Chief’ of Agriculture Development Bank
Chief of Livestock Development Office
Chief of Agriculture Input Corporation Branch
District Co-operative Officer
Women Developrient Officer
Chicf of Comprehensive Banking Office
Planning & Administrative Officer of DDC Oflice
Representative of Concerned UG nominated by DDC
Agriculture Development Ofticer

B) Development & Construction Conumittec :

DDC Member nominated by DDC

DDC Member nominated by DDC

Chief of District Road Office

Chief of District Irtigation Qffice

Chief of District Drinking Water Office

Chief of District Drinking Water Corporation
Planning & Administrative Officer of DIDC Office
Representative of Concerned UG nominated by DDC
Chief of Distict Housing Office

() Industry, Forest and Environment Committee :

DDC Member nominated by DIDC

Chief of the Cottage & Small Industry Olice

Chief of the TCN Branch Office

Repregsentative of Chambers of Industry & Commerce
Planning & Administrative Qfficer of DDC Office
Representative of Concerned UG nominated by DDC
District Forest Officer

D) Heath and Social Development Committee ¢

DDC Member nominated by DIDC

DPDC Menmber nominated by DDC.

District Education Officer

Women Development Officor

One Teacher / Lecturer Irom a School/ (‘ollogo
nominated by DDC

A Doctor from private Nursing Flome/ T1ealth Post

Representative of Concerned UG nomdnated by DDC

Chief of Public Health Office

Indication : UG = User Group,
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DDC Kavre

Convener
Member

1
LH]
”
A1
”
"

LA

» :
Member Sscretary

Convener
Member

B 1)

member secrelary

Convencer
Membes
LR}

1R}

»

' .
Member Sceretary

Convener

Convener
Member

1
Member Secretary



Sectoral Planning Committees
(District Level) .

A) Agricultural (‘ommittee !

DDC Momber nominated by DDC
" DNC Mermber nominated by DDC
Chief of Agtisulture Development Bank
Chief of Livestock Development Office
Chicf of Agriculture Input Corporation Branch
District Co-operative Officer
Women Development Officer
Chief of Comprehensive Banking Office
Planning & Administrative Officer of DDC Office
Representative of Concerned UG nominated by DDC
Agriculture Development Officer

B) Development & Construction Committec :

DDC Member nominated by DDC

DDC Member nominated by DDC

Chief of District Road Office

Chief of Disirict Irrigation Office

Chief of District Drinking Water Office

Chief of District Drinking Water Corporation
Planning & Administrative Officer of DDC Office
Representative of Concerned UG nominated by DDC
Chief of District Housing Office

() Industry, Forest and Environment Committee :

PHC Member nominated by DDC

Chief of the Cottage & Small Industry Ofice

Chief of the TCN Branch Office

Representative of Chambers of Industry & Commerce
Planning & Administrative Oflicer of DDC Otfice
Representative of Concerned UG nominated by DDC
District Forest Officer

D) Heath and Social Development Conunittee ;

DDC Member nominated by DDC

DDC Member nominated by DDC

District Education Officer

Women Development Officor

One Teacher / Lecturer {rom a Sc¢hool / (‘o]lcgu
nominated by DDC

A Doctor from private Nursing IHotme/ Tiealth Post

Representative of Concerred UG nominated by DDC

Chief of Public Health Office

Indication : UG = User Group.
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DDC Kavre

Convener
Member

Member Secrctary

Convener
Member
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1 }]
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1

"

"

member secrelary

Convener
Membey
(3]

m

13

H
Member Sceretary
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Member

Member Secretary



DDC Priority Sector

A Most Important Areas / Seclors that Need High Attention :

1. To sustain rural roads constructed by DDC & VDCs

(Tfunds/resources/people's participation) there are following needs:

Lh

8.

9.

Hume (RCC) pipes
Drainage systems
Culverts
Small bridges
Gabine wall
Retaining wall
. Graveling
Afforestration in road side

Rural Telephone :
Education to children (Mare) suawy) 74 a9 gway w=pel o)

New rural road that should be bujit ;
e Kannjebasi - Bankhu

+ Milche - Bankhu

e Nala - Navagaun

* Bohoredovan - Timalbesi

River Control Programmes .
o Indrawati

¢ Chakhola

s Jhiku Khola

» Rosi Khola

o Chauri Khola

+ Rosi and Koshi watershed

Rural energy development

¢ Peltric Set

« Solar

Milk supply throgh pipelines

Ropeways

Electrification

B. Other important areas :

DDC Kasre .



DDC Kavre

1. Irrigation :
¢ Small & medium irrigation systems
o Improvement of traditional irrigation systems

2. Agro industries
o Bee farming
Rabbit farming
Vegetable product/ processing/ Stall Construction
Horticulture -

* o &

3. Building for

e School

¢ Health Posts

o VDC

e Public Toilets

o Children Care Center

4. Small market development

In all of these areas there is high potennality of mobilizing local resources.
What we need is exiernal intervention like technology, external material support for
example cement. iron roads, roofing material, and other related support.
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DISTRICT DEVELOPMENT = COMMETTE

KAVRE
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N
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Amount
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e Malﬁple campud 180,000 00D
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N |
RURAL  RoAD PROTELTS ONPER THE D0.D-C Kayy
) Road Route Arnoun;—_@f
4. kavve Bhanpjanﬂ — Bhakund?¢ Bess L S-OJOOO—.;;;“i
2. RBhakunde ea,s:‘ — qua.,lfanﬁ'i'hﬂh {1, 50.,0006-00
3. |Bhakunde Bes — tatunge 8¢S \,50,000:00
4 [timal Besy —  Pachuwar & hat™ 1,506,000 00
5.|kcakre Bazar — charange Pheds 5000090
6 |Dapcha e Phalown "s‘“"l@u 1.50,000.00
7 -DQPW DQ?‘GU“GPGkhttr; R RBana khu 21,'50-000'00
3. |ratunje — %ipali  — gudakhani 1, $0. 00000
3 |kattice GMhJana —  Guairi bisauna 97, 00000 |
> |EarTa —  Mala (23 ,000:00 |
i- "mlcttd«ll —_— f;ohini 5‘0,000'00 '
2.1 5anga — Ashaf)ur} __ gushadevi g7.600:00
?* éa'%a - Tukucha 56,000 00
7| Reytle — Fushadeui 4T, 00000
7. |malpi — éhumedanda — KughadeV Na.tiqacum) 47, 00090
.+ | Panauti — NamoBuddha 97,000:99
1. |chaw kot — dara.da 5p, 000 00
3+ | Ehopasi — bhunkharka 97,000 00 |
). | Ehopasi — Rami danda 73, 000" 00
o .| Balthal — khahare Pangu 5“0-000“00 ':
-] Mahendra Tymt.,-' — Panatet LBn‘oL78) 73, 000" 00
2| Ehopas: o — Nome Ruddha '50:000'20
b Nawqﬁ““n —~ Lohdni  — ar kot . ae kilpu) (;5.%15.00000'50 |
§ (Daolal “ghat — chaur (lature Aeuratd EIPRT 00: 00
5. [Tama @ hat — fohare Devan — Timal Bes: 1, 50! ;
C.{Banepa — fabiobi — Panchakhal Tin piple Baluwda |
" °F Bohare domhpl}b 1-??’000'005
7. H'r(ﬂmua Patt polal G hat 3,00, 000 00
g Uam‘ﬁma ﬂanaaal V-D'C Wa.NO 9 Bal kiwa 1.00'000'O°f
WW
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Ruval ROAD STATISTICS-1995, KAVREPALANCHOW I
Comnstructos by DdDC
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DDC Office Kavre

FY 1994/95 (2051 /52)

BOVO* Project Progress Repdrt

DDC Kavre

(Rs. in thousand)

T

; Technical i Allocate | People | Remark .
S.N. | Project | Total No. of Projects! Eval, d | Panticipate | '
: Amount Amount | Equiv.’ ; .,
P 2 i 3 4 5 1 6(43). T
1 | Drinking Water | .85 10756 7742 3014 '
| 2 Irrigation ; 25 16471 1030 617! i
| 3 | Rural Roads ! 55 11900! 5786, 6114 ! !
| 4 |BuildingCons. | 119 8619| 5490 | 3129 | |
|5 | Electrification | 1 161' 150! 11! !
| 6 | Rural Tracks : 11 | 578 | 318 | 260 |
i 7 | Bridges/Cutverts g ! 1492 | 725} 767 | !
. 8 | Roofing . 5 152, 72| R0 ,
i 9 ! 850il Conservation 1! 44 ! 40 | 4 '
;- i 312 | 35349 213531 13996 ;

* BOVO = Build Our Village Qurselves,

Node:

1. Technical evaluation of projects equivalent to Rs. 6.547 million has not
included because the projects are under construction.
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VDC wise Population of Kavrepalanchok District

Based on Population Census 1991

D

DC Kawre

N _Population )

S.N._(VILLAGETOWN " "otai No. of Household “Yotal ___ .Male - Female
—_1:ANAIKOT _ o0 4890 T 28170 | 2473
2'BALATHALI - Tag6” 24737 11747 T {299
3!BALTING T 4057 2212, 1085 1147|
. AIBANAKHU._ . U838 | asdd.’ | {818 - 178
S BANEPAN.P, * o 4956 12637, "6199. 6338

6| BEKHSIMLE DHARTIGAUN _ 298] 1210, 589 621
___JTIBHIMKHORI .. . . LTe4i _ 4sis, 3237, 2282
8[BHUMLUTAR i 4441 2294!’ 1099. RREL
9{BIRTADHOURALI B 474 2648 1289, 1359

10, BOLDE FEDICHE T ae, 2324;  1138; 1186
11:BUDHAKHANI T T T "800, 3336 16661 1670
12/CHALAL GANESHSTHAN ' T g52! " " Ta3s07] 1839’ 1968
13]CHANDENI MANDAN T —eis,____ager_ 1513 1754

14 CHOUBAS T 419 2233; 1125 1108
15| CHYAMRANGBESI o 254 15201 760: 760
16 CHYASING KHARKA T T 8011 2628 1236, 1392

" 17:DANDAGAUN T T - 1155, 71240
16:DAPCHA CHATRAIBAS 7 T8t T3200° 4564, 1636
—T{9'DARAUNE POKHARI __ N AL 1 - 1479 1659

" 20'DEUVUMI BALUWA T 947 " 's3Te; 2685 | 2686
"21DEVITAR ] ] 388’ zio4, 1018 T 1089
22:DHULIKHEL N.P. * ) 1624 T Teet2r 4790 5022
23, DHUNKHARKA T7a7 T 43721 2227 T 2145
24, DHUSENI SIWALAYA T 379, 2049 976’ 1073
25 DOLALGHAT D T azg T AH4. T84 680
26 FALATE BHUMLU o a5l T THes1T T B43 848
"~ 27.FALEMETAR T TUBes. __ase0. 4758 1802
2B:F 2B.FOKSINGTAR BT LT |- -1 969 969
~29 GAIRI BISOUNADEUPUR =~ 7 ""7T'T"" 9o 505 2578 2627)
T 30:GHARTICHHAP _ - T30 2095, 1041, 1054
31 GOKULE_ T 604 as16: 1850 1766
a2 GOTHPANI C4ge’ 2768 1401 1367
"33 HOKAEBAZAR . T TThoel ., 3706 1792 1914
34 INDRESWOR(PANAUTI) Tgsg """ 3878 T 1899 1979

T 35 JAISITHOK MANDAN ] ‘458 2493 1225 _ 1267
736 JYAMDIMANDAN 848 4467 2250 2217
" 37 KALATE BHUMIDANDA ~ o T630; 3383 1643° 1740
""38 KANPUR KALAPANI - T Fi0i T 4i4d. | 2085 2108
39 KARTIKE DEURALI . s3gi T 3214 1680, 1564

" 40 KATUNJEBESI e 1986; 958! 1028
~“41 ‘KAVRE NITHHE CHANDRESOR__ _ S 7 S 1 TR T (T 7 14
47 KHAHARE PANGU N " 4sol T 2845 1388° 1457
43 KHANALTHOK_ T 788] 4549 " ""2200° 2349

T 44 - KHARELTHOK L CTTTTTUBsdT 2179 43540 1425
45 KHARPACHOK ... 2340 1893 676, | 117
T 46'KHOPASI L 676! 34831 der3l” " 1780
47KOLATI BRUMLU . 282] 1455 718 787
48'KOSHIDEKHA L 387 1888;  916; 972
49 KURUWAS CHAPAKHORI _ 459! 2684 _1?:2_7_'_ _1357)

| 50'KUSHADEVI 1201} £268! 3005° 3263

Page 1
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VDC wise Population of Kavrepalanchok District

Based on Population Census 1991

DDC Kavre

51 MADANKUNDARI 979’ 5951, 2666 3085)
52.MADAN KUDARI e S M3 230 1127 114
53 MAHADEVSTHAN MANDAN ~ "~~~ = 1216' ... 6892' 3441 345(
54 ' MAHADEVTAR B (N -7 ¢ 4 S T -
55.MAHANKAL CHAUR o 654 3443, 1608 {83p|
 56:MAHENDRAJYOTI : . - 525 2995-_ 1353 1833
___STMAJHIFEDA . SO < AN 1" W (1
568 MALPI - , CTETL3033) U 1784r 279
| 59!MANGALTAR - 3533 TA738. 1798
60 MATHURAPATI FULBARI _ e 659 aTe’ 1847 1931
T 61'METHINKOT T T T 724 TT3e09i 4908, 200
62:MILCHE L 3482073, 1050 1023
 63INAGRE GAGARCHE R 423 | 2285 1109 {126
T B4'NALA(UGRACHANDI) _ 1035’ 6327 3067 3260
65.NALDUM BALUWAPATI "7 933, B8120. 2580, 2540
66'NASIKASTHAN SANGA I 2 1 4958 2127 2231
__67'NAYAGAUN ) ... 635 3807 {878. 1929
68 PANCHKHAL ) . 1657,  9481. _17_qu 4891
69 PATLEKHET L 621, 3516, 1712°  1804]
70 POKHARI CHAURI T e09r TaB79r 1899, 1980
~71'POKHARINARAYANSTHAN  ~ " ™ 535" “3106: 1818 1588
~ 72" PURANOGAUN DAPCHA ) N 343 1914, 956 988
Traravior S 575 3516 1716 1801
74 RAYALE 772 4417 1930 218y
—_75.SALAMECHAKLE(TALDHUNGA) "~~~ " 224" 4369 701 668
76 SALDHARA ~ Taga. 2265 i{e6. | 1099
77 SALLE BHUMLY o C4Bi” U7 3g15 1331, | 1284[
78 SANKHUPATI CHOUR =~ _ _ ges” 3246 1584 1662
79 SANUWANGTHALI ] 3217 4738, 862 876
80 SAPING 681 3730’ 1856. 1874
81 SARADA BATASE o 337 [ Mges 942 1043
B2 SARAMTHALI = T T TR T8 B8O 589
83 SARASYAKHARK 862, 4880, 2402 2478
84 SASAKHAN! o 263 654! 833 82
85 SATHIGHAR BHAGAWAT! T34 T T27a2 1327, 4405
86 SIKHAR AMBOTE ] 702 3995 2001 T 1994
_ 87 SIMALCHOURSYAMPATI 646 3652 1768 1884
88 SIMTHALI ) o 328 1707 880 827
7 89 SIPALI CHILAUNE 4307 T 2456, 12317 7 1228
90 SUBBA GAUN ~ ) 77T 3885 1741 2144
91 SUTHAN SARADA oottt T eso; T TUaqed” 1682 1809)
" 92 THULO PARSEL. o T 478 2883 1409 1474
93 TOUKHAL ~ Y A Y {333 1394
94 TUKUCHA NALA - 658 4084 12026 2068
_95'UGRATARA JANAGAL =~ _ o 664 Tapsi’ 18877 1984
District Total 56633 374329, 189784, 164545
Banepa N.P. (SN 5} and Dhulikhel N. P (SN 22) are the 2 Municipalities of kavrepalanchok District.

Page 2
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DDC Kavre

The Role of District Administration Office
( CDO Office) in DDC Activities :

The District Administration Office (CDO Office) together with the District Police
O)ffice has the prime responsibility of law and order maintenance, and mainlain - peace and
stability in the district, By so doing, it has indirect contribution of smooth operation ol
district development programmes (see section 5-3 ol Introduction to DDC ).
The DDC Act and Rules provide that :

1.

2,

The CDO should help and support (o the DDC Lo Co-ordinate district fevel
programmes and refated activities (Section 5 4(1) of the DDC Act )

The CDO should take action if taxes, fees, punishment. service charge cte. are
not paid by the concerned individuals and organizations. The CDO) shouid also
help 1o collect dues of the DDC. (section 54(2) of the DDC Act)

The CDO should also be invited to the District Development Prograrames o~
ordination Committee meeting and in monitoring and evaluation meeting (DDC
Rules no 83)

The CDQ is a member of Position Fulfilment and Promotion Committee
responsible for the recruitment and promotion of DDC employees . The
President of the DDC is chairman & the LDO is member secvetary of this
comumittee (DDC Rules No 43). In addition, the CDO’s role can be seen in the
lollowing way:

I. CDO office is (he registration office of the non- govemiment

organizations in (he disirict, With this the NGOs can operate in the

district.

The CDO s also a ‘:pwlal Police Olficer in the districs and can tahe

necessary actions il there is corruption and delays in governiment agency

operations. '

3. Being a chicl representative of the I is ‘\[dlbﬁl\ s Governmenl (1.
zentral gevernment ) the CDOY can play a \I‘..‘_T'lﬂ[l_dnl role (o the distin
developmerl.

t-2
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DLC Kavre

DDC Line Agency Relation :

The DDC Act, and Rules and the Decentralization Act provide all the district and

village level development programmes under the IDIDC jurisdiction. The DDC through
government, semi government and non government agencies formulates, implements,
monitors and evaluates development plans and programmes in the district . The DIDC line
agency relations are established in the following way ;

1.

I

0,

The DIDC Rule Annes 4 gives the list of ditterent activities ot vardous ministics
that come under the district fevel development programmes. These line agencics ol
the concerned ministries have to submil their plans. programs and budgets o (he
DDC. The plans. progranunes and budget come under the district development
planning process. (Please see Section 4 of the Introduction to DIDC )

The District Assembly as the supreme bodyv in the district development aclivitics
gives approval to the line agency programmes which are started in Annex 4 of
DDC Rules. (see Section 2.1. of Introduction to DIC)

The line agency chicfs are members of diflerent sectoral Planning comminees
where the actual planning process starts. The DIDC members are convennr and
members in these comumitiees together with the LDCO. (see Secton 4.1 of
Introduction to DNC )

There is a District Development Programme Co-ordination Committee in which all
the linc agency chicfs arc represented as member The DDC president i« the
Chairman of this Committee and the 11O i the member secretany. (see Scution
4.3 of Iniroduction to DY

All the Hine ageney plans and programmes are reviewed and adjusted by the Co-
ordination Conumitice (4 above) before they are presented for approval o the
Instrict Assembly. {(sce Section 2.1.1. of Intioduction to DDC )

The DIDC can issue dircctives to the line agencies [t can supervise iniplementation
of projects under the line agencies, The monitoring and evaluation of tine ageney
activities are fitegral part ol the District Development Pl ( see various Sections
of Introduction to DIXC)

%-9-26



DDC kavre

Manpower of the District Development Committee Office

Kavrepalanchok
SN TPositions T T Adm Tech T Permeaie T Temporary Toial | Romarks

i - LR
; i | Number ; Number .

Local Developmeni Officer i G I

fe—y

" Adm, 1 E 1 o
2 | Planning, Monitoring& 1 G I | Adm, 1 i - ST
i Administrative Officer ; : ‘- ! i !
.3 & Assistant Engineer .G IO . Tech .1 i - 1 B
4 ¢ Accountani i NG 1T ' Adm.(Acc) 1 LT T T s
5| Senior Assistant NG 1_| Adm, 2 | I(\DsRP) .3 I
L6} Overseer NG 1 1 Tech. 2 | 5(VDSRP) +7
7 : Computer Operator NG I | Tech. i 1 G 1(Contract) .2 .
‘g * Junior Adm. Assist NG I | Adm. i 5 - 5 ]
9 | Sub Accountant NG I | Adm.(Acc) 2 ih:—“ R . o
10 Sub Overseer NG I ' Tech, 3 i g (ADSRP) 19 - T
"1} Clerk (NG U {Adm {3 {- 3 o
12 Typist ! % 2 R S
13 ; Drivers | Class : Tech, 1 72 (Contract) 3+
! less | b o : :
14 | PeonGarden'Sweeper | i 8 -8
o o Joral U SOV OO SRV 0 1- USROS
Indication :

G = Gazetted Officer I = Second Class
NG = Nongaztied Stafl’ I = Third Class
VDSRP= Village Development & Self Reliance Programme ( formerly BOVO)
Other Units and their manpower : '
1. The Women Development Section functions under the supervision of the LDO bur its has its
awn office svstems. The numbers of stafY of this section is as under

G I

Waomen Development Officer i
Chief women worker NG I 2
Sub Accountant NG I ]
Superviser N(rl ]
Women worker NG IOl 9
Peon 1
Total = is5

District Planning Advisor
Programme Officer

1
4

(one each for different 4 units )

Total

5

£t-9-27
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DDC Kavyre

DDC Office Units and Their Functions

A. Units of the DDC Proper:

1.

2.

3.

1.

Planning and Monitoring Uinit :

Circulates DDC and ministry directives regarding plans and programmes to the
VDCs.

Circulates DDC directives’ instructions to the line agencies and 1o other
concerned agencies for the prepacrtion of their plans & programmes to be
included in district development plan.

‘Receives VDC plans and programmes, processes them and asks clarilication if

any.

Receives plan and programmes from VDCs to be implemented through the
DDC funds.

Instructs Accounts Unit 1o release funds to VDC, user groups and other
eoncermned.

Keeps progress records of all the plans and projects.

Monitors the implementation through technical evaluation and supervision.
Presents reports to the DDC and District Assembly,

Accounts and Budget Management :

Prepares budget and presents it to DDC.

Keeps financial records and prepares reports.

Redleses funds to VDCs as instructed by the Planning Unit.
Performs all the regular functions such as pavments and receipts.
Makes arrangement for internal and final audit of DDC & VDC.

Technical Control, Evaluation and Technology Transfer.Unit :

Performs works such as design of projects, cost estimates ctc,
Evaluates progress of projects under construction

Develops and experiments appropriate technology for rural areas.
Certifies work standards and quality of projects.

Neeps necessary technical records,

Administration & Training Unit :

Keeps position records and aiso the personal records of employees under the
DDC.

Keeps records of VIDC secretaries.

Recommends adminisirative actions.

. Arranges training programmes if any.

$t-9-28
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fn

DDC Meeting / Management Unit :
* Makes arrangement for District Assembly and DDC meeting, miniutes the
decisions and sends them to the concerned agencics,

* Prepacres agenda for the DDC meeting and circulates them to the DDC
members,

* Collects proposal and problem from all the units to submit in the DDC
meeting, :

6. Store and Procurement :
» Coliects demands trom all the units and make purchase orders
¢ Receives goods and records them
o supplies goods to all the units.

~

Vital Statistics ¢
» Receives vital statististical statement from all the VDCs.
o Processes the above statement.
¢ Prepares vital statistical forms and sends them 1o the ministry

8.  Letter Management :
* Receives incoming letter and sends them to the concern units.
¢ Sends outgoing letters.

B. Women Development Section (WDS) :
This branch is a district level office for women affairs. It has its own
organzation and administrative systems. The LDO supervises the WDS activities.
The chief of the \WWDS is under the administrative control of the DO,

C. Decntralization Project of the DDC :

The UNDP assisted Decentralization Project Phase LI is cutrently in
operation. It has following units : L

1. Agriculture and Industry Support Unit

2. Physical Infrastructure Development Supprt Unit,

3. Social Development Support Unit.

4. Information, Research and Publication Suppert Unit,

The Project has following manpower :

District Planning Advisor 1
Programme Officers 4 (of related field)

The job discription for all these personnel under the project is vet to be

defined. The role of the unit and their integration to the DDC activities is vet to be
developed.

#£-9-29
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Organization Chart of the DDC Oftfice
(Administrative)

l.ocal Development Officer

-q - - e e ] P et e
-Accounts & Budget Planning & .1 Technical Evaluation . Women L
' Administration ! 'Control & ‘Development !
e Technology Transfer - = —

1

Planning & Monitoring l

i
L ] l

DDC Meeting I\-Ianagcmcnt‘}'

L J

Administration & Training
!
i |

Procurement & Store

I e e e e bt 1 e

I Al

I

1

i

i Letter Management : !
‘ !

i

!

i

i S — e e e
| ‘Vital Statistics - VDU Seeretanes

" mo— 4  ———————— e
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Organiiation Chart of the DDC

District Assembly

{DA)
Total Members :
{ President & Vice President
are‘ex office president & Vice |
President of the DA i

District Development Committes
{DDC)
flaka 15

(Political)

DDC Kavie

Member of Distriet Assembly Include -
93 VDC Chainmen & Vice Chainnen « 186

2 Municipadity (Muyor & Dy Mayorsy = 4

DDC officials t President, Vice President & ilaka

Members )
MPs from the dlistrict
(non-voting)

DDC Oflicials:

President |
Vice President !

Ilake Members 15 =[7

MPs (Non-voting} 3

Office of the DDC President

(LDO & Other Stuffs)

Office of the Distric! Lrevelopment Committee

Municipalities 2 *

Village Development Commiltee i VECs) 93

Office of the Village Davelopment Comnmiltes

= Munjcipalities have much autanomydhey receive funds directly from the ministry.

#-9-31
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Organization Chart of VDC Office

(Administrative)
VDC Chairman
DDC Officer
(LDO)
VDC Secretary
NG I

$§-9-32
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Political Organization of VDC

Village Development Committee

(VDC)
VDC Officials
Chairman ; 1
Vice Chairman : 1
' Ward Members : 1
Ward | |Ward | |Ward| (Ward | |Ward | | Ward | [Ward { |Ward | [Ward Total : 11
1 2 3 4 5 6 17 8 9
Ward Committees
Village Advisory
Commitice
Village Advisory Council
Members S8
Ward Commitle include _
Elecied YWard member 1
Representatives from various sector
recommend by ward member 4
and decided by the VDC 5
i1

Village Advisory Councit Commitiee : |
Total number: (Representative forms :
user Groups,
NGOs
wornen, intelctuals
Social workers and
- less privileged)

Village Advisory Council Include:

) \'DC Chairman : 1
. . VDC Vice Chairman : 1
o Ward Committee Member :
45
. Village Advisory Committee
Members 11

Total ~ 38

* Unofficial (the chart is drawn based on VDC Act.)

#-9-33
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Introduction to DDC & Its Activities
(Based on DDC Act & Rules.)

1. District Development Committee and Areas ( Ilakas) .

1.1 District :

His Majestv’s Government can declare a district as specified by the

Local Administration Act 1972 ( 2028 BS ) as the area of a District
Development Commitiee (DDC). Nepal has 75 district and hence 75 District
Development Committees.

1.2 Naka of a District :

Lach district is divided into several arcas called Iakas éovcring a

group of village development committees (VDCs), The number of Iakas
depends upon the population and number of the member of house of
representatives from the district, There can be a minimum of 9 and
maximum of 17 Hakas in a district,

2. Political Organization of the DDC :

2.1 District Assembly (DA):
District Assembly (DA) is the supreme political body in the district, Its
members include |

The chairman and vice chairman of each village development committee
(VDQC) ( elected through the universal franchise )} of the district .

Mayor and deputy mayor of each municipality ( elected through the
universat franchise ) of the district .

President. vice vresident and membets of DDC (i.e. one from each
Haka )

President and vice president are ¢x officio president and vice president
of the DA . '“

2.1.1 Functions, Rights and Duties of the DA :

Sanction DDC budget, policies and programmes .

Review previous and current year's programumes as presctibed in the
District Development Plan (DDP) and pass the DDP for the next vear.,
Give district level policy guidelines to the line agencies and other
agencies involved in the district development activities ..

Review audit reports of VDCs and DDC and take necessary action.
Fvaluate & analyse the district development activities and recommend
necessary sleps to the His Majesty’ Government.

934



DDC Kavre

2.1.2. DA Meeting :

The DA meets at least once a year, However, if one third of the DA

members ask for the meeting showing special reason(s) the DDC president
has to convene the meeting within 30 days.

2.2, District Development Commiittee (DDC) :

District Development Committee (DDC) is the executive body. It

functions under the broad guidelines set by the District Assembty.

2.2.1. Positions of the DDC and their Election Process :
All the DDC officerals are elected for a five year term.

L ]

President :

All the clected officials of the VDC ( chairman, vice
chairman & 9 ward members) and municipalities (mayors, and
deputy mayors and the ward members which may vary municipality
to municipality ) of the district are eligible to stand for and to be
elected. '

e Vice President :

The vice president is elected like president .

o Area (Ilaka) Members :

One from each Ilaka, The election process is like of
president but limitted to the Haka VDCs and municipalities.

o The Members of Parliament from the district are nonvoting members of the
DDC. '

2.2.2. Major Functions, Rights and Duties of the DDC Under the broad
guidelines set by the DA, the DDC :

formulates district development plans and programmes to be
implemented by government and semi government agencies .

supervise and evaluate development activities of the government, semi
government and non government agencies. '
deviop human resource development programmes required for ihe
development activities of the district. '

supervise VDC and municipal level development works.

implement and review district level programmes.

audit VDC accounts and take mecessary actions.

settle conflict regarding projects in the VDCs and conflict between the
VDCs. )

provide grants to social organzations, and user group enler into contract
with them to implement the projects.

B-9-35
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2.2.3. DDC Meeting : .
" The DDC meets at least once a month, However, if half of the DDC

members ask for the meeting showing special reason(s), the DDC president
has to call the meeting within 7 days.

2.2.4. Functions, Rights & Duties of DDC Officials :

President :

The President, being ex officio president of the DA, has key
role in formulation, implementation, monitoring and evaluation of
the district development plans and programmes . Hence the success
of district development activities, The president , with the support of
the DDC office has to
call the DDC and DA meetings.
present reports, budget etc. to DDC & DA .
implement DDC and DA decisions and prepare progress reports,
supervise and co-ordinate  districts  sectoral  development
programmes. '
give recommendation on behalf of the DDC,

o supervise and inspect . VDCs and municipality activities of the
district.
o perform other works as specified by the MHG.

L

Vice-President : .
The Vice President has to work in acting capacity if the
president is absent, Beside, he has to perform other duties as
specified.

Tlaka Members :

Each Ilaka member is responsible to help VDCs and
municipalities of his Ilaka to formulate, ‘implement and evaluate
development activities. Ilaka member is responsible to fulfil the rofe
of the DDC regarding all the activities of his ilaka.

3. DDC Funds :
The DDC not only co-ordinates and supervises development activities

undertaken by different government line agencies, semi government agencies and
non govemment agencies but it also undertakes such activilies by itself. Other
agencies have their own funding systems and the DDC has its own funds from
which it provides grants to VDCs, implements rural roads, drinking water, building,
irrigation and bridges projects etc. The DDC fund sources are ;

o HMG grants, cash and goods.

o Taxes and fees.

o Levy on gravel, stone, soil, animal etc.

¥-9-36
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4. District Development Planning Process :

The District Development Committee (work procedure) Rules 1992 ( 2049
BS) in Annex 4 has specified the district level development programmes. Different
development activities under the different ministries i.e. Education. Works &
Transport, Forest, Health, Agriculture, Water Resources, Physical Planning,
Industry, Local Development, Tourism and Home, come under the district
development planning process. In addition, the DDC has to formulate periodical and
annual plans based on the project demands from the VDCs and of its own.

4.1. Sectoral Planning Committees :

The DDC Rules provide four sectoral planning commitiees
responsible for the formulation and supervision of development activities
under each of them These are :

s Agriculture

¢ Development & Construction

e Industry, Forest & Environment
* Health and Social

Sectoral line agencies and other related agencies are represented to
the concerned commitiees. DDC nominates its members to these committees
as convener and member. It also nominates representative of the user groups
to these Committees. The Planning and Administrative Officer of the DDC
is also a member in all of these Committees , The Local Development
Officer can also fake part in all the commitiee proceedings, '

-4.2. The Actual Planning Process :

¢ The Local Development Officer (LDO) calls the meeting of the chiet’ of
linc agencies, other related government, semi government and non
government agencies,

» The concerned agencies should include the VDC demanded programmes
in to their plans and come up with all relevant information in the
meeting, The prospective projects should be conceptualized and project
proposal should be prepared. The project proposals then should be
presented it to the DDC.

e The DDC directs the LDOQ (0 submil the project proposals to the
concemed sectoral planning commitices. The sectoral planning
committee submift their recommendations to the DDC by February.

e While formulating the plans and programmes, the DDC should take into
consideration the HMG and National Planning Commission directives.

e The concerned ministries should give necessary directives and  funds
availability of the current year, While the DDC should do so by
September. - :

4.3, District Development Programmes Co-orlination Committee (PDDP) :

The DDC president and vice president are the ex officio chairman
and vice chairman of this commitice. The convenor of the sectoral planning
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committees and line agency chiefs are the members. The LDO is the
member secretary. The Mps from the district and the CDO is also inviled in
the deliberations of the DDPCC.

The committee reviews the programmes received from sectoral
- planning committees and takes in to consideration the linkages if any
between the programmes, After the review, the committee recommends
appropriate plan and programmes to the DDC.

4.4, Considerations for District Development Planning:
The DDC Act and Rules prescribe some considerations to be
taken while formulating and implementing the district level plans and
programmes,

4.4.1. Priority Setting : .
While setting priority, those projects should be considered:

1. which give more benefits, generate more emplovment and
incomes to the common people.

2. which help increase agricultural production.

3. which can be implemented through local resources. skill and
capability.

4. which help environmental protection.

5. which help increase incomes and skill to women and children,

4.4.2. Feasibility Study:
The feasibility study of each project should be made in terms of
project goal and target, benefit receiving population, chances of completion,
cost estimates, maintenance system efc.

4.4.3. Project Selection :
Those projects should be selected which are most feasible in terms of
cost effectiveness, employment and income generition and local resource
utilization,

4.4.4, Project Funding Operation and Scheduling :

Line agencies receive funds from the HMG for the projects to be
implemented by them. DDC receives funds from the HMG for its projects.
DDC's own funds and loan can also be employed. Project’s operation
should be scheduled and completed as targeted.

4.4.5. Classification of projects:
Projects are classified into three categories :
¢ Projects implemented through local resources,
e Projects employing HMG grants and resources,
® Projects implemented by non government agencies.
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4.5. Project Implementation :

The HMG provides guidelines and funds to implement the district
development plan, Progremmes which are passed by the District Assembly
are implemented according to the DDC direction. The responsibility to
implement the programmes remains with the agency or VDCs or user group
through which the proposal is submitted and accepted.

The DDC has to follow the National Planning Commission dircctives
while formulating and implementing the district development programmes.

4.5. Monitoring and Evaluation :

The LDO co-ordinates district development programmes according
to the direction of the DDC President, All the line agency chiefs and other
agency heads have to follow the DDC direction in implementation,
monitoring and evaluation of the district level programmes.

The DDC has to organize quarterly and annual evaluation in which
Members of Parliament, National Planning Commission rcprescnmmeq and
the DDC officials should participate.

4.6, User Groups and their Importance :

The DDC Act and Rules have given much importance and powers to
the user groups. Most of the line agency and DDC activities are undertaken
through them. The laws provide for their formation, organization, rights and
duties, The user group is the collective form of beneficiaries of the
programme. The groups are supposed to. undertake and complete the
projects, share benefits, levy fees on the benefits and run the facilities in a
sustainable way, The repair and maintenance responsibility of the project lies
with them. Hence the importance of user groups,

5. The Role of Central and Other District Level Agencies :
5.1, Concermned ministries should provide directives, funds’and other necessary helps
in time. They have to strengthen the DDC’S technical capability.
52, National Planning Commission provides guidelines for formutation,
implementation, monitoring and evaluation of programmes.
5.3. The District Administration Office and District Police Office have to take
necessary administrative actions as and when the DDC asks for . The District
Administration has to keep law and order, peace and stablity so that district
development works can operate smoothly. The DDC rights should be reinforced by
administration action e.g., help to collect taxes, fees, etc,

6. The Power of His Majesty's Govefnment_ :
The HMG, if requires 50, can give directives to the DDC and the DDC has |

to follow them. If the DDC can not function, the HMG can dissobve it and call the
election for a new DDC .
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Introduction to Village Development Committee (VDCs)
(Based on YDC Act. & Rules)

1. Village Development Committee (VDC) :
A VDC is a geographical unit covering a area between specified border.
The elected executive body of this geographical units is also called Village
Development Committe (VDC). -
The Village Development Committee is the lowest political unit in Nepal,
There are a total of 3995 VDCs in the country,

2. Wards of a VDC :
Each VDC is divided into 9 wards with approximately of equal population.

3. Political Organization of VDC :

3.1, Village Development Committec :
A village development committee will have following elected officials for a
five year term, :
s Chairman :
Elected through universal franchise. The voters are all the eligible
persons ( 18 year age completed ) of the village
o Vice Chairman :
Elected like the chairman .
e Ward Members 9:
Elected like the chairman but the voters are of the particular ward.

3.2. Ward Commitlees :

A VDC has 9 wards, The ward member is elected directly by the
adult voters of the ward. The VDC has to form ward commilice in the
chairmanship of the ward member. In addition to the chairman (ward
member ) the committee will have 4 persons; The committee should
represent different areas of the ward:,, -

™
3.3. Advisory Committee :

The VDC chairman on the advice of the VDC vice chairman has to
form a advisorv committee consisting maximum of 11 persons. This
commiftee is expected to help VDC to perform its dutics. The comunittee
should have representation of different section of the VDC such as :

s user groups '

e non government organizations

¢ women, intellectuals, social workers and under privileged group

not having representation in the VDC i.e. elected body of the
VDC
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3.4. Village Advisory Council :
A village development committee shall have a village advisory
council consisting of all the members of ward committee and advisory
committee i.c. 3.2 and 3.3 above . The council has a total of 58 members,

4. The meeting of VDC and Other Bodles :
¢ The VDC should meet at least once a month.,
o The village advisory council (VAC) should meet at least twice before the
month of Poush i.e. December / January every year. ‘
L

5. Functions, Duties and Rights :

5.1. VDC’s Functions, Duties and Rights :
The VDC Act stipulates different functions of the VDC :
5.1.1. Sectoral Activities include education and culture, health and
population, agriculture and irrigation, forestry, environment and energy,
drinking water, transport and construction, industry and tourism, social
welfare and miscellaneous. These also should go through planning and
decision making processes.
5.1.2. Judicial rights having jurisdiction of common disputes such as
wages, border (of land owners), public utilities and public properties,
irrigation, transaction ( loan/debt ) etc.
5.1.3. Planning Selecting dnd Implementation of village development
activities  (projects), The projects -should go through processes such as
priority setting, feasibility study and selection, The VDC should implement,
monitor and evaluate projects which can be undertaken by user groups,
NGOs etc. The Village Advisorv- Council should approve plans and
programimes. '
5.1.4. Financial Rights, include Jevy. taxes and fees on different items as
specified in the Act. The VDC will have its own funds through different
sources such as HMG and DDC grants, taxes and fees, sale of VDC
facilities, etc. The VDC should spent money and Keep records according to
the financial rules of the HMG.

5.2. Chairman’s Rights and Duties :
5.2.1. Call VDC meeting,
5,2.2, Prepare reports and ask to present it in the meeting.
5.2.3. Implement VDC decisions.
5.2.4, Supervise VDC personnel, ask them to keep proper records of
incomes, expediures and make arrangement for proper security of all VDC

documents.
5.2.5. Make recornmendation on behalf of VDC.

4.3. Vice Chairman’s Rights & duties :

5.3.1. Function in acting capacity if the chairman is absent.
5.3.2. Perform other specified duties.
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5.4. Wird Member's Right & Duties :
5.4.1. Help form user groups and non government organization in the ward
and assist them to formulate and implement programmes,
5.4.2. Prepare ward profile and ward development needs to the VDC.
5.4.3. Perform other specified duties.

5.5. Secretary’s Rights and Duties :

The VDC secretary is a government employee of non gazetted
second class and functions under the administrative supervision of the
LIDO. The secretary's functions are to :

5.5.1. Implement development works accordmg to the chairman’s
instructions.

5.5.2. Keep finical records according to the HMG rules.

5.5.3. Prepare projects, reports.

5.5.4. Keep records of public and VDC properties.

5.5.5. Follow the instructions of the LDQO.

5.5.6. Judicial duties as specified in the VDC Act,

5.5.7. Update the vital statistics of the VDC,

5.5.8. Perform other duties as specified,

6. HMG and DDC Powers :
6.1. The HMG can give direction and order in public interest to the VDC and the
VDC should do accordingly, The DDC can also give directions and instructions o
which the VDC should follow. '
6.2. The HMG can take action if there is any irregularities.
6.3. The HMG can suspend and dissofve a VDC if there is sufficient reson(s) to do
so and call new election for the VDC,
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HEBEH 10, SAF+y 7THSAAHBRSORTE RN
(FPHMHBOLEELAR)
| BUDGET AND PROGRAMS

OF RAMECHHAP DISTRICT
SUBMITTED IN
4TH DISTRICT ASSEMBLY MEETING

Estimated Budget and Programs for FY 2053/54 W/ T2 1 9 9 6 /9 7 4

Title Income Expenditure

Administration grant 9,00,000.00 9,00,000.00
Local Development grant 5,00,000.00 5,00,000.00
VDC secretary 20,00,000.00 20,00,000.00
Development grant 30,00,000.00 30,00,000.00
District Assembly 9,85,000.00 9,85,000.00
Suspension bridge maintenance 5,00,000.00 5,00,000.00
Personnel welfare fund 2,00,000.00 2,00,000.00
Rural self-reliant program 2,75,00,000,00
Rural road 20,00,000.00 20,00,000.00
Irrigation canel 10,00,000.00 :
Local bridge 45,00,000.00 45,00,000.00
Revenue from VDC 30,000.00

Total 4,22,15,000.00 | 1,45,85,000.00*

Note : Budget of District livestock office, District education poffice, District Irrigation office,
District forest office, Agriculture Dev, bank and Agricultural equipment office is not included.
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Programs and Budget for FY 2052/53 Executed by Line Agencies

District forest office

Agricultural Committee

1,67,71,000.00

Programs/Title Amount (Rs.)
Health & Social Committee

District Health Office

Injection 7,00,000,00

Family planning 12,50,000.00

Women voluntary 5,50,000.00

Nutrition program 9,00,000.00

Mulnutrition treatment 1,50,000.00

Breathing program 3,50,000.00

Maleria control program 4,00,000.00

T.B. control program 3,50,000.00

Cholera control program 1,50,000.00

Establishment of branch health posts 30,00,0600.00

Decentry control program 50,000.00

Health education 3,55,000.00 82,05,000.00

Women Development 12,79,000.00

Community development 4,50,000,00

Agricultural economy development 1,500.00

Improved nursery distribution 5,000.00

Livestock health 4,800.00

Comm. training, women’s saving and 25,33,000.00 42,73,300.00
loan
Industry, Forest & Soil Conservation Committee

Cottage & small scale industry 30,18,000.00

District s0il conservation office 21,24,466.39

2,19,13,466.39

District agricultural development office 83,57,349.00
District cooperative office 3,60,700.00
Agriculture development bank 1,80,27,000.00  2,67,45,049.00
Development and Construction Committee
District drinking water office 1,78,74,000.00
District irrigation office 25,15,60,000.00  26,94,34,000.00
Total 33,05,70,815.39
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Khimti 1 Hydropower Project

Salient Features

Hydrology at intake
Catchment area
Mean flow
Firm flow (30 % exceedence)
Mean annual low flow
100 year retum period flood

Headworks
Diversion weir crast elevation
Diversion capacity
Desanding facilities
Effective length and width

Waterway

Headrace tunne!
Length
Cross-section

Steel lined inclined Pressure shaft
Length '
Diameter

Surge shaft chamber
Height
Cross-section

Tallrace funnel
Length
Cross-section .

Powerhouse

Underground cavemn
Length and width

Turbines
Rated capacity
Running speed
Maximum static head
Normal operating head at full flow
Rated design flow

Generators

Access tunnel length

Power and energy
Instailed capacity
Energy (average annual output)
Firm
Secondary

Transmission lines
Transformers (132 kV)

Grid connection to Bhakatpur via Sun Koshi

Access roads

Powerhouse site: from Nayapul on Lamosangu - Jiri road

Headworks: no road access

368
31.5
4.11

3.5
1538

1270.5

10.75

serpent system,
95x 16

low pressure
7630

11.5

450

948
1.8t02.0

48

19.6
free flow
1418
1565

70 x 11
Pelton
5x12.5
750
680
660
2,15

5x 14
890

60

178
172

km2
m3/s
md/s
md/s
md/s

m
md/s

2 basin
m

m
m2
inclined

MW
rpm

m3/s
MVA

MW

GWh
GWh

2x28, 1x14 MVA
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b EER—13
A, CULTIVATION IN UPLAND (PAKHA BARI) [LAND WITHOUT IRRIGATION]

Terai Area
* Two crops in a year
Main crops :
Maize, wheat, millet, syobeans, potato and other vegetabies

Maize :
Land preparation - March/April
Planting - April/May
Weeding - May/June
Harvesting - August/September

Wheat :
Land preparation and planting - November/December
Harvesting - March mid to May mid.

Hill Area
* Two crops in a year

Main crops :
Maize, millet, soybeans, wheat, barley, potato etc.

Maize : _
Land preparation - November/December
Panting - March/April
Weeding - May/June
Harvesting - August/September

Wheat :
Planting - September/October
Harvesting - May/June

Millet :
Seed preparation - April/May
Pianting - June mid to August mid
Weeding - July mid to September mid.
Harvesting - November/December
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