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2 12
2 13
2 14 IRC WB
2 15 JICA

IRC

2025 TG699

2130

2340 TG642
2 16 0730
No. | Name Job Title Occupation Period
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4 16" February
JICA 1 23
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2/8

2/ 44 R—=2 tRAEM



2003 1
MPWT
3.1 Schedules and Milestone ( )
Phase DMS GC
IRC 2 2 (
)
3.2 Phase DMS
Phase 10 31 10
31 DMS
IRC 2 14 10 31
1
3.3 MEF
IRC  Review JICA
ADB Audit Report
ADB ROW
ROW
MPWT
““List of
Affected Properties””
MPWT
2 14 ADB 2004 11
ADB
ADB
IRC ADB
3.4 Grievance Committee(GC)
DMS GC
2 ( ) IRC JICA
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2-1

1) Members of Grievance Committee (GC)
Provincial Governor(or his deputy) as a chairman of the
committee
Commune head(s) in relevant
Village Elder of commune in relevant
Staff of MEF (not of IRC but of Property Valuation Committee
or so) IRC

Representative of External Monitoring Consultant (EMC)

In addition,
Secretary of Committee (from Governor’s Office)
Technical observer/advisor from Provincial DPWT

MPWT IRC PAPs NGO

MPWT

2) Public Announcement
To let the public acknowledged officially, Notice of the member
names of GC shall be put on board at 5 commune offices for 2
weeks and/or longer with some explanation.

IRC 2004 11 ADB
2-2) 2 14

Mr. Deputy Governor of Province Chairman

Mr. Chief of Department of Public Works and Transport

Mr. Chief of Department of Water Resources and Meteorology
Mr. Chief of Department of Land Management

Mr. Chief of Department of Economy and Finance

Mr. Governors of Relevant District(s)

Mr. Chief of Relevant Commune(s) and Village(s)

Village Elder(s)
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IRC a) Governor of Province

Resettlement Sub-Committee  Chairman JICA
b) Provincial Chief
IRC
DPWT
JICA
3 1
GC IRC NR-2
60km
GC
PAPs
3-2
3.5
IRC
Deposit
e 1
ADB  C2 ( 4-1)
ADB
4-2
3.6
( ) PAP
)
PAP
Phase
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3.7 NGO Forum

NGO Forum

NGO PAPs
GC

DMS

These can be gradually

improved as they can not be done everything from beginning.(

6)
3.8 DMS
2005 2 Fact Finding Survey Report DMS
WG Phase
( 7)
1. PIM
2.
3. WG
4. WG Do & Do Not
5. DMS
3.9 Phasel 20056 1 24

Phasel

1,653

1,402

11 8 ROW
3
1 DMS
1 24
1
218
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Japan Overseas Consultants Co.,Ltd.

Revised on 15 February 2005

02 February 2005

The Preparatory Study on the Confirmation of Environmental

and Social Considerations for Improvement of National Road No.1
(Phnom Penh-Neak Loeung Section)

Schedules and Milestone (Draft)

1. DMS for Phase Il Section

February Referring Draft Drawings of JICA Study for Scheduling and
Budgeting purpose only

March__ Receiving Final Drawings from JICA officially
March__ Application of Budget for DMS to MEF
March___ Approval of Budget by MEF
March___ Printing of Leaflets for PAPs
*JICA to contract External Monitor
March___ Public Consultation Meetings
*JICA External Monitoring
April 15 Commencing Demarcation, DMS and Negotiation : 5 months
*JICA External Monitoring
July 15 Completion of DMS in field

October 15 Completion of All Negotiation obtaining Agreement from All
PAPs in principal

October 15 Completion of Agreement of Acquisition of Lands for
Relocation Sites

October 15 Approval of RGC on Negotiation Results

October 31 Official Notice to JICA on Completion in obtaining PAPS

Agreement

2. Review of the Present Compensation Price List of February 2000

November 2004 Submission of Proposal from RGC to ADB

February___ Receiving ADB Review Report on the Analysis, or

Receiving ADB answer

Commencement of Analysis of ADB Answer by ADB Division
IRC

Approval of Minister of MEF

Sending RGC's final proposal to ADB

Agreement of ADB

August 31 Official report to JICA on reviewing results on Compensation
Price List

9/ 44IR—2 TREH



Japan Overseas Consultants Co.,Ltd.

3. Organizing Grievance Committee (GC)

February 7 Receiving a Proposal on Member Formation from NGO Forum
February___ Selection of GC Members
February ___ Official Publication of GC Members and Function by Gazettes

4. Construction of Relocation Sites

Mid. March  Completion of Agreement of Acquisition of All Relocation Sites
Late March  Start of Land Formation Work

Completion of Land Formation Work

Completion of Construction of All Facilities Required for
Starting of PAPS’ Relocation

10/ ANR—2 TREH



The Preparatory Study II on the Confirmation of Environmental and Social
Considerations for Improvement of National Road No.1 (Phnom Penh — Neak

Loeung Section)
10th February 2005

Dear Mr. Daramony, IRC

Subject: Urgent Formation of Grievance Committee, Its Public Announcement and
Items Agreed in Minutes of Discussions dated 27tk January 2005

Reference 1. Agenda and Questionnaire dated 24t January 2005

Reference 2. Schedule and Milestone (Draft) dated 224 February 2005

Referring to the above, we have not received your answers yet. Nevertheless, some

actions should be taken by you immediately and we are herewith advising you:

1. Formation of Grievance Committee and Its Public Announcement
We propose as follows:
1) Members of Grievance Committee {GC)
@ Provincial Governor(or his deputy) as a chairman of the committee
@ Commune head(s) in relevant
@ Village Elder of commune in relevant
@ Staff of MEF (not of IRC but of Property Valuation Committee or so)
® Representative of External Monitoring Consultant (EMC)
In addition,
® Secretary of Committee (from Governor’s Office)
® Technical observer/advisor from Provincial MPWT
2) Public Announcement
To let the public acknowledged officially, Notice of the member names of GC
shall be put on board at 5 commune offices for 2 weeks and/or longer with some

explanation.
These action shall be taken immediately.

2. Schedules and Milestone

Please provide your answers, filling your planned dates into our form.

Your prompt action is highly appreciated.

Sincerely yours,

L
Kobayashi Yoshitoshi, Senior Resettlement Specialist (ESC Study 2 Team)
C.C. Mr Ono, JICA
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Kingdom of Cambodia
Nation Religion King

lad 221 L dR L

DEKA ( Proviccial Order)

Miaistry of Ili-te;'ior
Kampong Thom Proviace City Hall
No. 47 D.K

Establishmeat of Grievance Committee to investigate and Settle
all the complzints of people whose properties are affected by
the project of impravement of Chinet river and rural infrastructures

Governor of Province

Decree No. NS/RKT1003/296 dated 06/10/2003 on nominating H.E. Governor of
Province has been seen.

Prakas No. 031 PrK dated 15/02/1994 about Duty Right and Administrative Stuuctures
of Province, City from Ministry of Interior has beea seea.

Decision No. 13 SR dated 18/03/1997 cf Royal Govermment about the establisturient
of Inter-Ministerial Commiittee to invesiigate and estimate the affected properties of
people who are living along national road No.6 and 7 has becn seen

Letter No.3990 SHV from Ministry of Economics and Fmances dated 03/11/1999
about the request for establishing the sub-IRC to mnvestigate and estimate the affected
properties of people who are living along national road No.6 and 7 has beea seen.
Letter No. 048 SHV.VS from MEF dated 05/01/2001 about the request for employing
the existing Sub-IRC t6 investigate and estimate the properties of people affected by
the improvement project of Chir.et river and rural infrastructures.

Referring to DEKA of Province No. 017 DK dated 05/04/2004 about the
establishment of proviacial stb-commitiee to investigate and estimate the properties of
people affected by the improvement project of Chinet river and rural infrastructures.
Referring to Draft of Resettlement Action Plan dated 15/01/2004 seut to ADB.
Referning to scheme of the meeting on 22/11/2004 at Kampong Thom Province City
Hall. :
According to the province's need:

DECISION

Article | : Establishment of Provincial Grievance Committee to settle the complaints of PAP
for the project of improvement of Chinet niver and rural infrastructures. The Provineial
Gnievance Comunittee is comprise of :

W DA R LN -

H.E. Governor of Province Head
Mr. Deputy Govemnor of Province Deputy Head
Mr. Chief of Department of Water Resources and Meteology Permaneat Member
Mr. Chief of Departineat of Land Management Member
Mr. Chief of Deparunent of Economics and Finances Member
Mr. Govemor of Baray district Member
Mtr. Govemor of Santuc district Member
Mr. Chief of relevant Commune and Village Member
Mr. ......Representabve of PAP Metraber
12/ 44 R—=T HREH
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Article 2: This committee has the following duties:

- Help all PAP by implementing the Resettlement Action Plan policy and set a date of

implementation.
- Provide support to all PAP, who have been relocated, and all their problems to give

them Justices for the new living environment.
- Record all complaints of PAP and other people and proritize the complaints which

must be solved by the Grievance Committee.
- Help PAP related to decision making of the Complaint Commirtee (The Complaint
Commirree should be given the power to solve all the complaints, but focus on the

most severe complaint)
- Report the update development to the people who filed the complaints. The decision
of the Complaint Commirtee will not be objected by any free public platform, except

the lawful courts.

Article 3: The province city hall (Office of Secretary of Finances), Department of
Economics and Finances, Department of Water Resources and Meteology, Department of
Land Management, Baray district, Santuk district and H.E., Sir, Madams who are listed in
article 1 have duty to effectively implement this DEKA of province.

Article 4: This decree will be valid from the date of signing.

CC:

- Ministry of Interior
- MOWRAM

- MEF

- MOLM

Kampong Thom, 30/Nov/2004

* For your information”
Governor of Province

NAM Tum
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District Governor's Office
20056 1 31 2 1

Kien Svey
13.6km
1 3.3km 46.7km
7 24
23.9km (13.7km) 10km 1,000Riel
5,000Riel
(56km) 42km 4,000Riel
(Leuk Daek
1 53.9km 12km
1 46.7km
1 53.9km
500
( )
ID
No title Land title

Commune - District - Province

GRC
Mean Chey
1 0.3km 3.3km
0.3km 100
1/3
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3-2

Kien Svey

12km

Leuk Daek

Leuk Daek

2/3
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Kandal ()

Mean Chey
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HEDESHYMIBSIBSILSTn  WPDET)
THE NGO FORUM ON CAMBODIA

Mr. Tomohiro Ono
Assistant Resident Representative (Infrastructure)

Japan International Cooperation Agency Cambodia Office

7 February 2005

RE: Recommendations regarding the IRC’s Grievance Mechanism for National Roufe One

Improvement Project (Phnom Penh - Neak Leoung)

Dear Mr. One,

We would hke to thank Japan International Cooperation Agency (JICA) for inviting the
Resettlement Action Network (RAN) of NGO Forum on Cambodia to share our experiences and
provide recommendations regarding the Grievance Mechanism of the Inter-ministerial Resettlement
Committee (IRC). We would like to propose that decision-making process regarding grievances
ensure participation of all stakeholders, including the people who have made the complaints, the
IRC, JICA and NGOs reievant to the National Route One Improvement Project.

Based on our experiences with working with affected communities, we conclude that the IRC’s
Grievance Mechanism In its current form does not function to address the difficulties of the people.
NGOs have been defending the rights of 99 households affected by the Highway One Improvement
Project (Neak Leung-Bovet) and grievances were still being filed as recently as last month. For
the National Routes 5, 6 and 7 improvement projects, a RAN member NGO, which has been the
official external monitor for the IRC, collected compiaints affected people and submitted them to
the IRC. While a total of approximately 200 grievances have been made by the affected
people since vear 2000, unfortunately, NONE has so far received redress or even response

from national IRC to our knowledge.

One of the problems with the present Grievance Mechanism is the long and inefficient filing
procedure. When affected people attempt to file complaints, they have to obtain signatures from

their village chiefs, then they are required to negotiate approvals from the commune chief, district

5eE £-99 57 619 gardgue iy [DRUNIE Dinsy frifal AA 1857338, Toul Tompoung 1 Phnom Penk, P.O. B3I Mdr, Perh-s

£

Fux: 18057 23 214 428 E-mutl: npoforum@ngoforumoorg kh Website: wuw.ngoforun.org bh



and provincial governors, before their complaints can be considered by the National IRC.  This
can be very difficult especially when the local authorities are discouraging, if not refusing, to allow

the people to submit their grievances,

With the help of NGOs and persistence of the people affected by Highway One lmprovement
Project, some complaints did eventually arrive to the national IRC. In the case regarding National
Routes 5, 6 and 7, complaints were delivered directly to both the national IRC and the Asian
Development Bank (ADB) by the NGO serving as the external monitor. The National IRC, however,
has not addressed a single grievance of the people to this day. This result implies that ultimately the
problems lie in the decision-making process of the national IRC, which lacks independence and the

participation of relevant stakeholders, including the community members who need redress.

There is only one case where people affected by national road improvement received redress to our
knowledge— the case of Stung Slot village, which received substitute land. However, the grievance
was not delivered through the IRC’s Mechanism. It was a result of [ocal communities and NGOs
working together for many vears, and holding many discussions among all stakeholders, including
local communities, IRC, the ADB which funded the project, and NGOs.

Without fundamental reform of the mechanism, we do not believe that people who are to be
affected by the NR1 project would be able 1o have their grievances addressed and the standard set
forth by the JICA’s Guidelines could not be achieved. We would also like to emphasize that the
ineffectiveness of the IRC’s Grievance Mechanism is only one of many factors that led to sufferings
of people affected by road projects in the past. Please refer to the attachment for the NGO sector

recommendations to the 2004 CG meeting regarding resettlement issues.

In the meantime, drawing from the one successful case described earlier, we would like to request
JICA the following for the National Route One Improvement Project:

Ensure the participation of the affected people who have filed complaints, JICA or

Japanese Government, IRC, and NGOs in the decisions-making process regarding

grievances. -.
Prior to closing the project, conduct an independent audit of compensation delivery and
restoration of affected people’s livelihoods and living standards, as ADB is doing for its
Highway One Improvement Project. The audit results should serve as the basis for Japanese
government or JICA to evaluate the effectiveness of the Grievance Mechanism, and take

appropriate measures to achieve the standard provided by the JICA’s Guidelines, if necessary.

25 / 44 R— FTEEH




In addition, we would like to recommend the following to improve the process to file grievances:

. JICA and/or Cambodian government provide training to local authorities about the policy
regarding resettlement and grievance processes.

. JICA and/or Cambodian government disseminate information widely 1o the affected

communities about the Grievance Mechanism, including names of contact persons.

Thank you very much in advance for your consideration on this matter. Please do not hesitate to
coptact us if there is any more information we could provide. We feel that close cooperation
between civil society and donors is critical to protecting the well being of the people who will be
affected by development projects in Cambodia. We look forward to your response and further

cooperation in the future.

Sincerely yvours,

LYo

Russell Peterson

Representative

NGO Forum on Cambedia

On behalf of the Resettiement Action Network

CC.

M. Ikufumi Tomimoto

Deputy Director General

Director of the Office of Environmental and Social Considerations Review
Planning and Coordination Department

Japan International Cooperation Agency

Mr. Hirovuki Hayashi .-
Tratfic Infrastructure Team

Project Management Group I

Grant Aid Management Department

Japan International Cooperation Agency
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Resettlement

(i)  Introduction
Development has been underway in many dimensions in Cambodia particularly in infrastructure,
with State-assisted funding from the government, loans from multilateral and bilateral
development banks, funding agencies and many other private sources. While development
projects bring lots of benefits to the public, they also cause several negative effects to the people
too — for instance, for some projects, thousands of families are forced to resettle temporally or
permanently. According to a major development project survey, 3,198 families are affected by the
Vietnam-Takeo electrical cable connection project. In the same manner, thousands of other
people are affected by road rehabilitation, such as National Roads no.l, no.2, no.4, no.3, no.6,
no.7, no.36, and no.68, other road refurbishments in the city; and other development projects that
involve resettlement such as sewage canal rehabilitation, rehabilitation of dams to prevent
flooding and irrigation projects.
A survey conducted by NGOs working with urban poor communities show that in Phnom Penh
and in its outer Khans there are 62,249 households in 569 areas, which are classified as poor
communities. Most of them face eviction by development projects and investments; and the most
at risk are those who live on public land.
During the last 2-3 vears, resettlement and eviction have been increasing sharply. The affected
people became poorer and poorer due to the fact that their compensation was not equivalent to the
land and housing they lost. In addition they had to spend a lot of money for resettlement and other
basic expenses such as transportation, traveling and other conciliatory expenses for public
SEeIVICES,

(ii) Key Issues
The projects requiring resettlement are often implemented without compliance to clear procedure.
This leads to forced eviction by local authorities without compensation or appropriate support to
the evicted people.

In addition to forced expulsion, affected people face with serious consequences and losses such
as:

+ Not being granted the right to relocation,

¢ Spending much time to prepare new living quarters leading to short and medium term

poverty with the poorest people being most affected,

o Loss of jobs and income;

o  Children cannot attend school;

s The breaking of social relations.

The major issues that cause serious relocation problems are the lack of a resettlement policy_and
legislation 1o protect affected people against development projects, such as a sub-decree on
“Resettlement”. Moreover, there is a {ack of enforcement of existing legal safeguards, such as the
Constitution, the Land Law, the Infernational Convention on Economic Social and Culture
Rights, etc.

(11i) Recommendations
The recommendations on resettlement issues in Cambodia are as follows:
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The government of Cambodia should approve the “National Resettlement Policy™ as a sub-
decree and then introduce it for implementation with standards that appiy to all projects. At
the same time, existing laws should be enforced to ensure transparency and the rights of :
affected people.

The government should prepare and implement land use and relocation plans. In Cambodia,
planning should include the number of affected people and the scope of losses recognized in
the polictes and legal safeguards such as compensation with regard to property, the cost of
dismantling of existing houses and rebuilding in a new location, the restoration of livelihoods,
environmental protection, responsibility for the time delay in obtaining new land, and other
measures related to relocation and the consultation mechanism with affected people.

The affected people and other stakeholders should be informed of all projects that require
resettlement and they should be provided with access to consultation on development
projects, their resettlement and compensation scheme.

The public and affected people should be informed of all guidelines issued by the project
implementation unit regarding public participation procedures from project planning to the
end of the project. All procedures should be publicized and affected people should be
informed of the compensation scheme,

The government should plan the infrastructure and public services required in advance to
support the basic needs of people for relocating access to water, electricity, roads, schools,
markets and health centers, and should monitor the changes of people’s livelihood and the
well-being of the resettled people.

To reduce poverty, the government should avoid resettlement wherever possible.

There should be programs in new relocation sites like job creation, vocational training, small
agriculture, and small credit schemes for income generation.

Inter-ministerial committees should be established to facilitate planning and implementation
of relocation projects, All relevant institutions should be involved and coordinate with one
another during project implementation,

Short, medium or long-term buman resources development is necessary for involved officials
to strengthen capacity in the relocation field.

Donor countries should compel the Government to display transparency and accountability in
resettlement issues. Donors should play an important role as external monitors for
resettlement activities related to their projects.

For more information and the issues raised in this paper, please contact:
Resettlement Action Network
C/o: NGO Forum on Cambodia
#9-11, St.476, Toul Tom Pong 1, Phnom Penh.
Tel.: (855) 23 994463 Fax: (833) 23 214429
Email; legkhana@ngoforum.org.kh
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RAP for GMS Road Improvement Project, August 2002

2002

RAP

Table 4: Estimated Costs of RF Implementation and Compensation Related Costs

Deascription Estimated | No. ﬁ:ma T Cost

Cost | _{sq.m} (US$)
| Allowances 96,000.00
1 Disruption Allowance 4000  [2000 £0,000.00
2 Vulnerable Households (est)  |20.00 800 16,000.00
il |Structures T 201,000.00
1 Houses, thatch ~|s00.00 70 35,000.00
2  Houses, timber, and corrugated  |1,000.00 140 140,000.00

ron
3 Stalis or ightly bullt shops 50.00 520 26,000.00
Il Other Physical Assets - 88,400.00
4 Waoden fances 2.00 S00m 1.000.00
5§ Concrele or metal fences 20.00 S500m 10.000.C0
€& Accesswoodan bridges 20.00 50%20 20,000.60
S0.m.
Entrances with culverts, rebuilt by sub-| 100 EE'M 57,400.00
centract to Provincial PWD L
IV |Land . 300,000.00
1 Agricultural Land $0.50/m* 60.00 ha 300,000 .00
. {£10,000/ha) |
V | Site Preparations 160,000.00
Vi | Troes o 51,840
Fruit trees (compen sation) 20.00 =T 11,440.00¢
Shads trees (replanting)® 2000 2,025 40,500 00
VIl |Incremental Administrative Costs 134.000.00
' " Sub-total 1,031,340.00
; Contingencies (20%) 206. 258 .00
L o Total 1,237,508.00
1 2
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RAP for GMS Road Improvement Project, March 2004

2004 RAP
Aldowances
Disruption Allowance 2000 s06] [ 32,240.&01
Female Headed Househoids 20.00 192 2,040 00
Disabled Headed Households 20.00 i4 280.00
Househelds Earning below 310/ month 2600 173‘ 3,460,00§II
Resetilement Allowance 40,00 71 ! 2,340_00“
Resetflement Plots Developmert i 300,00 210 63,000.00]
 Sub-Towl : , 103,860.04
I I Structures :
Houses Type | (sqm.) 450 442705 19,921.73
Houses Type 2 (sqm.) 12.00 2252213 273,065.56
Houses Tvpe 3 (sgm.) 25.00 2,500,772 212361 'ED.I
Houses Type 4 (sqm.} ' 12000 L9711 136,046.40'
Gas Station, 3,000,00! 2 s,ooﬂ.ooﬂ
Dugging Wells 3G.00 3 150.00!
Pump Wells ' 75.00 8] 450,00
Wooden Bridge 4.50 230.00 1,075 50
Concrete Bridge 1200 1,050 44 12,605.28
Consiruction for cross border factiities 300.000.00,
o _ S L e 96387567
Land %, ]
On new alignmert only >
.
Agriculrural land 0.30 7
ﬂ Residential land 2.00
For others facilities
Land for weigh station 5.00 0,000,040 300,000.00]
Land {or border post 500 40,000.00 200,000 00|
Sub-Total ' 500,000.00
£V Trees (ont new alisnment only)
Fruii trees {compensation) L
Stiade trees (replanting)® i
. Sub-Toral !
Tneranental Administrative Costs {Lump-Sum for & months) 276,608,001

Contingencies (20%) ©368,747.13

E Grand Total 2,212,482.80)

2 2
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2006 2 2 17:.00

Mr. Yasushi Tanaka, Transport Specialist, Infrastructure Division, Mekong
Department ADB

WB ADB
ADB ADB ADB
Co-finance ADB
ADB
ADB
COI( ROW ROW )
BD
DD 2
JICA Lump Sum ADB BOQ
ADB
JICA NGO

Audit Report
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ADB Loan No. 1945-CAM(SI): GMS: Cambodia Roads Improvement Project

Terms of Reference for Capacity Building in MPWT SEU and Provincial
Structures.

I. Introduction

1. Capacity building for a Social and Environmental Unit in MPWT is
required by ADB under the GMS Cambeodia Roads Improvement Project
Loan Agreement.

2. Capacity building will initially be conducted for a Social and Resettlement
section of the SEU, accomplished through the involvement of the SEU n
the management of a DMS and Reserttlement Plan (RP) updating and
implementation and related actions called for in the August 2002 RP and
in the ADB Memorandum of Understanding of October 2004, Capacity
building for resettlement and for related social aspects of the project will
be carried our under the Design and Supervision Consultancy.

3. Under the terms of the Resettlement Consultancy, capacity building for
resettlement will be conducted by the International Resettlement Specialist
from the start of his assignment in mid-October 2004,

4, These Terms of Reference set out the purposes and actions for resettlement
aspects of capacity building in the SEU. Capacity building will comprise:

a. Advice and assistance m the creation of a SEU in the Department
of Strategic Planning, including the provision of a human resources
development, organisational and equipment plan;

b. Design and implementation of a short-term four months training
plan to include:

1) soclal impact studies, policies, principles and practice of
involuntary resettlement, in accordance with ADB and
national guidelines;

11) joint training and field operations with Resettlement
Working Groups in PDPWT and Provincial Resettlement
Sub-Committees and the setting up, procedures and
functioning of Provincial, District, Commune and Village
Resettlement Sub-Committees for those purposes in
Siem Reap and Banteay Meanchey Provinces;

1) direct involvement of SEU and provincial staff in the
updating and implementation of an ADB GMS Canibodia
Roads Improvement Project Resettlement Plan (RP).

The actions 1o be undertaken include:
%

4
i
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¢ Review of the 2002 Inventory of Losses (TOL);

s the conduct of a DMS;

¢ the conduct of socio-economic survey;

¢ the updating of the RP and its implementation;

« the setting up and planned participation of Provineial,
District, Commune and village Resettlement Sub-
committees;

e public information programme;

o land and structures replacement cost survey;

= setting up of grievance committees and procedures;

» the planning and implementation of relocation of
houses, shops and stalls; and

¢ the preparation of a Resettlement Plan

Joint training and supervision of SEU management and staff and
Provincial staff will include specific aspects of RP implementation,
inciuding:

1} Consultation with APs;

11) Preparation and agreement on compensation, relocation
and other entitlements,

1) the preparation and implementation of Land and
Structures Relocation and Replacement Plan ,

1v) Management of compensation, relocation and
compensation in cooperation with IRC and MEF,

V) Training and Income Restoration for severely affected
persons,

Vi) Gender Action Plans and Ethnic Minorities Development
Plans, and,

vil)  in cooperation with the HIV/AIDS Awareness Specialist,
the preparation and introduction of an HIV/AIDS
Awareness Programme.

These capacity building activities are intrinsic to the preparation and
implementation of a Resettlement Plan (RP) under the ADB GMS Roads
Improvement Project and mcluded in the work programme for the project
being prepared by the International Resettlement Consultant, attached as
Addendum 1 to these TOR.

The Resettlement Specialist will provide a final report to MPWT and ADB
including a long term capacity building and training plan for a Social
Development and Resettlement Section in the SEU, which will provide for
ongoing capacity building under forthcoming MPWT ADB projects.

Training in Internal monitoring and evaluation by the SEU will make use
of a formar agreed with ADB Resettlement Specialist for monthly

reporting, attached as Addendum 2 to these TOR. ,

T
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10.

11,

14.

IIT.

16.

Responsibilinies and training of the SEU will include the conduct and
supervision of Project Impact Monitoring and Evaluation (PIME) and of
contractual External Monitoring and Evaluation by the External Monitor.

Training will include computer and statistical training, including EXCEL
and ACCESS by a specialist institution.

Organisation

The SEU will be organised in the Planning Department and will have two
sections:

a) Social Development and Resettlement;
b) Environment

A third section for HIV/AIDS awareness programmes is recommended to
be made a sub-section of the Social Development and Resettlement
Division. HIV/AIDS awareness programmes will normally be prepared
project by project under contract by a specialist organisation, but the
supervision of such contracts will be a responsibility of the Social
Development and Resettlement Section of SEU.

The organisation of the SEU will initially be based on its function m the
ADB GMS Roads Improvement Project structure, that is, as responsible to
PMU(3) and working directly under the supervision of the project
International Resettlement Specialist.

It should have a project ortentation and decentralised management
structure, operating on a team basis with the selected Provincial DPWT
staff and with Provincial Resettlement Working Groups.

It should be located in the newly established Meeting Room in the
Department of Planning which should have office space for the
Intermational Resettlement Specialists, local consultants and six staff
mermbers,

Staffing
The SEU will be staffed with:

1) six full-time staff members at MPWT Department of
Planning in addition to the Head of SEU (Deputy Director
DSP) and Deputy Head SEU.

1) two co-opted staff of Provincial DPWT for eachrproject
or project section for which resettlement planning 1s
required.

e
¥ o
R
Fo
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18.

19.

20.

v,

23.

24.

25.

26.

The Deputy Head of the SEU will be a Social Development/Resettlement

Specialist, with previous experience in DMS and socio-economic survey

and public information. He will be particularly responsible, with the Head

of SEU for:

¢ participation and consuitation programmes,

e disclosure of resettlement documents in a manner and language
understood by APs,

» orientation and training of Provincial DPWT in carrying out
consultation activities..

The Head and Deputy Head of SEU are permanent and full-time positions
and they will not normally be engaged in any other duties.

They will receive additional training for these positions, including training
in RP preparaticn and implementation, relocation and income restoration
systems

SEU staff of the Social Development and Resettlement Section should
have had previous experience of resettlement and related activities, and
should be computer literate in Word and in EXCEL.

Two members of SEU staff should have training and experience as land
and property surveyors, with capabilities for GPS, cadastral survey and
computer mapping, quantity survey and costing of structures.

Reporting

The Head SEU will be responsible to the Director, Planning Department
for all matters concerning staff allocations and administration.

For specific assignments of the SEU the Head SEU will report to the
Director of the concerned PMU, copy to the Director Planning
Department.

The Head SEU will liaise with and recetve instructions from the Director
of the concerned PMU on a project by project basis, subject to any need
for advice and support of Planning Division.

For purposes of coordination the Head SEU and Director Department of
Planning will take part in monthly meetings with the Director of the
concerned PMU and the Consultant.

Equipment

Its equipment requirements are proposed, subject to review by D. Director,
Department of Strategic Planning, to include:

1) 6 desks and typing chairs; y
u} conference table and 10 chairs;

. . 4
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111) computers for four staff, including at least one computer
capable of mapping and related advanced systems;

iv) report quality and capacity copier;

V) report production quality comb binder;

vi) one black and white and one colour laser printer, with
map production capacity;

vii) ~ White boards and programme charts;

viity 30 clip boards;

1x) Power point projector;

x) Overhead projector and screen;

X1) Calculators;

xii) 8 X 30 m. surveyor’s measuring tapes;

xiil) 4 compasses;

xiv) 6 hand radio phones and one vehicle radio receiver
rransmitter;

xv) 6 GPS mstruments;

xvi}  Digital camera..

The SEU should have two EFWD vehicles and drivers and fuel allowance for fleld
operations under the management of the Head of SEU.

V1.

27.

29.

Short Term Training of SEU and Provincial Staff.

Short term training of SEU and Provincial staff will be:

1) By weekly half-day classroom training

i) Through direct involvement of SEU and provincial staff
in the updating and implementation of an ADB GMS
Cambodia Roads Improvement Project Resettlement Plan
(RP).

Classroom training will include:

1) Principles, policy and practice of involuntary resettlement
based on ADB Handbook on Involuntary Resettlement
1698 and on ADB OMPF?2 (Involuntary Resettlement
Policy);

i) Detailed review of the approved August 2002 RP;

iii) Computer training;

v) Socio-economic statistical data management.

Operational training in the field will include

1) review of the Inventory of Losses (IOL);
1) the conduct of the DMS:
a. cadastral survey;
b. survey and costing of structures;
¢. SOCLO-ECOnOmic SUrvey;
11} land and structures replacement cost surveys
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1v) the updating of the RP;
V) RP Impiementation, including:

—_

the creation and participation of Provincial, District,
Commune and village Resettlement Sub-committees;
public information, including disclosure of the RP;
public consultation programme;

compensation procedures;

setting up and management of grievance procedures;
the planning and tmplementation of relocation of
houses, shops and stalls;

agricultural relocation and replacement procedures.

O\‘:_Jl‘lkal'\J
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Joint training and supervision of SEU management and staff with
Provincial staff will include specific aspects of RP implementation of
importance in decentralized management by Provincial Resettlement Sub-
Committees, including:

0 Public Information, consultation and grievance
procedures;
1) Socio-economic and Cadastral Survey;

iii)  Land and Structures Estimation and Costing;
1v) Land and Stuctures Relocation and Replacement,

V) Training and Income Restoration,
Vi) (Gender Action Plans and Ethnic Minortties Development
Plans, and,

vil)  in cooperation with the HIV/AIDS Awareness Specialist,
the preparation and introduction of an HIV/AIDS
Awareness Programme.

VII. Resettlement and Project Monitoring and Evaluation and Management
Information System.

31.  Training in Internal monitoring and evaluation by the SEU will make use
of a format agreed with ADB Resettlement Specialist for monthly
reporting, attached as Attachment 2 to these TOR.

32.  Responsibilities and training of the SEU will include the conduct and
supervision of Project Impact Monitoring and Evaluation (PIME) and of
contractual External Monitoring and Evaluation by the External Monitor.

33.  Monitoring and Evaluation of the development and work of the SEU will
be based on performance indicators and target achievements set out in the
Logical Framework Analysis, Attachment 3 to these TOR.

Tae ¥
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V. Long term Capacity Building.

34, A long-term capacity building programme for resettlement planning and
administration will be prepared by the International Resettlement
Specialist for submission to and review by MPWT and ADB in a Final
Report.

35.  The programme will be conducted over a four year period, and will reflect
the intention of ADB and MPWT that, as the responsible line ministry and
Executing Agency, MPWT will within this period become fully capable of
mvestigating, planning, implementing, monitoring and evaluating and
reporting on the social dimensions of public works and transportation
projects, including resettlement.

36.  For this purpose the long-term capacity building programme will include
steps for the transition to the SEU of technical capacity and responsibility,
especially for RP preparation, implementation, design and execution of
entitlements and the planning and implementation of tncome restoration
programmes, to permit the SEU to conduct such operations without
external support.

4}
~1

The stages and indicators of this transition will be set out in.the Logical
Framework Analysis to permit MPWT and ADB to monitor and evaluate
its achievement.

38.  The long term capacity building programme will, in accordance with ADB
country strategy for Cambodia, be conducted under successive project
operations and consultancy, beginning with the GMS Cambodia Roads
Improvement Project.

VII. Terms of Reference of SEU Team Members.
i. Head of SEU

The Head of SEU will be a Deputy Director of the Department of Strategic
Planning of MPWT. He will have substantial previous experience of
resettlement plan preparation and implementation, and of the conduct of surveys,
consultations and mformation programmes for that purpose. He will have an
excellent command of English.

His responsibilities are to manage SEU development and execution of social and
environmental dimensions' of public works and transportation projects, including
the conduct of social impact studies, inventories of losses and detailed
measurement surveys, and the preparation and implementation of RPs.

He will be responsible for human resource development in the SEU and, in respect
of both himself and other staff members of the SEU, {or acquiring, during the

;

! Envirormental aspects of the work of the SEU will be defined in separate documeniation of the GMS
Cambodia Rozds Improvement Project and other projects. R
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execution of the GMS Cambodia Roads Improvement Project and subsequent
projects, skills and management capacities for all social dimensions of project
preparation and execution, with particular concern for resettlement, and of
ensuring the SEU’s ability to provide expertise and management support,
including

1) providing advice on social policy and on the social
dimensions and impact of sector projects to MPWT and to
external funding agencies;

i1} For those purposes, making initial assessments of
requirements for resettlement in accordance with criteria
established in ADB and RGC policy in respect of all
works and projects conducted by MPWT and of advising
Directors of PMUs and project managers on the studies
and preparation of RPs required prior to and during
execution;

111) preparing summary and full RPs in accordance with ADB
and RGC guidelines; and for that purpose:

1v) Planning and Supervising the conduct of Inventories of
Losses, Detailed Measurement Surveys and Socio-
Economic Surveys;

v) undertaking or supervising the monitoring and evaluation
of resettlement implementation and related project
performance and impact;

Vi) Drirect the desig and supervision of training and income
and livelihoods replacement programmes for affected
people;

vi))  liaising with other ministries and provincial agencies in
the preparation and conduct of social impact, survey and
RP preparation;

viil)  liaising with the private and non-governmental sector in
procuring expertise for these purposes in areas (a) where
MPWT may not have sufficient in-house capacities or
where economies and efficiencies could be achieved by
out-sourcing, and {b) where, as in the case of the
appointment of an External Monitor, there is a need for
independent mouitoring, evaluation and arbitration; and

IX) preparing and reviewing RPs, information and
consultation documents, Progress Reports and Monitoring
and Evaluation Reports, in writing and verbally, in
English and Khmer.

ii. Socio-Economist/Database Manager

The Socie-Economist/Database Manager is Deputy Head of the SEU
and is parttcularly responsible:
(a) for the planning, field supervision, conduct and
analysis of socio-economic and cadastral surveys,

Lor
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(d)

inventories of losses, registration of APs, DMS
and focus group consultations;

for the processing and storage of data resulting
from these studies; and

the applicatton of data to RP preparation,
monitoring and evaluation and to training and
income restoration programmes, Gender Action
Plans and Ethnic Minority Development Plans;
establishing LAN, electronic mail and other
systems for access to and transfer of data and for
effective information management for the benefit
of SEU management and staff and for project
managers and consultants.

For these purposes he/she will,under the direction of Head of SEU

(e)

(B

(2)

(b)
)

)

(k)

(0

identify and plan inventories of losses, AP
tdentification and registration surveys, DMS and
socio-economic surveys for purposes of RP
preparation and implementation;

establish, maintain and manage database systems,
data mput and processing, data analysis and
preparatton for purpose for reporting;

in cooperation with the Land and Property
Surveyor and Building Cost Estimator, establish
and maintain a database on market land and
property prices and replacement costs;

recruit and train survey teams, including
enumerators and interviewers;

assist team leaders in supervising the conduct of
surveys in the field, including liaison with and
information to communities and community
representatives;

prepare data reports and tabulations for purpose of
RP preparation, for socio-economic analysis and
for the determination of compensation,
allowances, support for relocation and other
entitlements of APs;

Establish and matntain archives of hard data and
questionnaires and computerised electronic data at
the SEU and in Provinciai DPWTs;

Train other staff of SEU and survey teams as
required in the use of these systems.

fii. Survey team leaders

Survey team leaders are SEU staff of the Secial Development and
Resettlement Section. They will have had previous experience of

L
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resettlement and related activities, and should be computer literate in
Word and in EXCEL.

Survey team leaders are mainly responsible for the management of
teams, normally recruited from Provincial Resettlement Working
Group member agencies, and for the conduct of surveys, studies and
public information and consultation programmes for the preparation of
RPs, including:

e Inventories of Losses,

e Detailed Measurement Surveys,

e  SoClo-eConomic surveys,

Assessments of vulnerable households;

Focus group and other participatory appraisals;

Public Information Programmes;

Consultation with APs;

Surveys for purposes of Training and Income Restoration;
Internal Monitoring and Evaluation;

iv. Land and property surveyors (2)

Each Land and property surveyor will have had training and
experience in cadastral survey and in quantity surveying or similar
activity for purposes of measuring and estimating the value of land and
fixed property. He/she will be responsible for supervising cadastral
survey of land and the measurement/quantity survey and cost
calculation of structures of APs for purposes of compensation and
replacement of land and structures. For these purposes he/she will
undertake the following tasks and responsibilities:

{(a) Liasing with project engineers and surveyors to
achieve the timely identification and marking out
of new alignments and Corridors of Impact;

() training and monitoring the work of teams
engaged in cadastral survey as an aspect of
Detarled Measurement Survey;

(c) supervising the updating of the survey data
recorded 1n the Inventory of Losses;
(d) conducting or supervising replacement cost

calculation to provide the basis of entitlement to
compensation and replacement of land and,
together with the building estimator, of house and
shops and sites damaged or lost as a result of
project actions;

(e) liasing with project engineers and consulitants to
identify areas and sites for the replacement of land
and the sites of structures lost or damaged in the
Corridor of Impact;

;
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(f) identifying, surveying and valuing replacement
land and sites;

() providing or supervising technical support for any
land tenure and land use survey proposed as a
basis of agricultural relocation and income
restoration;

(h) assisting in the application of these data for the
preparation and updating of RPs.
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