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CLASSIFIED FLOOD MAP FROM RADARSAT IMAGE
OF 26 AUGUST, 1998, 5:54 am

This map was pr:'pared by Environment and GIS Support Project for Water Sector
Plaaniag (EGIS) for the Unlted Nations Disaster Assessment Coordinulion (UNDAC)
Team. I ls derved from a digital RADARSAT SecanSAR Wide I imnge with 1 geound

resolution of 50m by 50m, The Image js geovelerenced o the Dangladiesh Transverse
Mercator (BTM) projection,
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List of the Projects Proposed to be

Included under Japanese Assistance as
Flood Rehabilitation Schemes

LICA Grant
SL. Wz of Project Cost of the Project | Approved Status Remarks
No,
1. Vodal Rorel Development | Tk, 1217.30 Million | Approved by Project Duration ;
(Phase-I0) (US$ 25.36 Milkion) | ECNEC 1997-98 101999-2000
on09/12/97
2. | Cyclone Shelter Cum Tk1267.10Million | Approved by Project Duration :
Primary School. (Phase-IT) | (USS 26.40 Million) | ECNEC 199895 to 2002-2003
' on.21/05/98
3. | Rural Boasng TK.400,00 Million | PCP Approved | Rural Housing is ome of
(US$ 8.33Million) on, 27/05/97 Componens of the Main Proj
tiled “Rural Infrastruct
Dovelopment Praject”.
4, | Portabls Sweel Bridges & | Tk, 1013,047Million | PCP Submitted | Unapproved.
replacemert  of  voad | (US$21.11 Milllon) | on - 10/11/97
construction  equipment
and sapp’y of spare parts.
(Phase-~ID).
DRGKR-2 AT
1, [ Large Bodge Project. Tk.2016,00 Million | Approved by Project Duration :
(USS$ 42,00 Millicn) | ECNEC 1997-98 10 2001-2002
on.25/11/97
7 TTlood Sheber oum prmary | Tk.113.00 Milion | PCP s under | Proposed for ¥R AID
Schoal & Village Commu- | (1JS$ 2.39 Million) | preparation DR&y
nity Ceatre.
QECE..
1, | Northem Rural Infrastrue- | Tko7736.30 Million | Approved by Northern Rural Infrastruct
furs Project. (US$ 181.00Million) | ECNEC Project is Part of the Al
an.19/11/97 asgisted 3rd Rural Infrastruct
Project.
2. Gireater Fandpur Rursd 'I‘k.lOOOOOMlllian Approved by Project Duration :
Infrastructure Development | (USS 41.67Million) | ECNEC 1998-99 to 20C0-2001.
Profect. : on. 20/07/98
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\g’ﬁ%\% World Food
\&% A7 Propramme

Produced by WFP in cooperation with the Min. of Food, the Dept. of Agricultural Extenslan, the
External Relations Div. {(ERD) and the Intl. Food Policy Research Institule (FMRSP Project)

FOOD SITUATION UPDATE : 20 September 1998

(All figures in metric tons)

1. Foodgrain Production

Sowing Harvesting Actual Production Expected Current
Major Foodgrain Crops Period Period Production Target Shortfall in | Production
1997/98 1988/59 Production Forecast
Rice _ ;
11 Aus March-May July-Aug. 1,874,730, 1,900,000 300,000] 1,600,000
1.2a) Aman Broadcast March-April Nov.-Dec, 8,849,900 9,500,000 2,100,000 7,400,000
1.2b) Aman Transplant HYV July-Sep. Nov,-Jan,
1.3a) IRRI/Boro Transplant Local Nov.-Dec, April-May 8,137,330 7,800,000 7,800,000
1.3b) IRRI/Bore Transplant HYV Jan.-Feb, May-June
1.4 Rice (Total) 18,861,960 19,200,000 2,400,000 16,800,000
1.5 Wheat | Nov.-Dec. | March-April 1,802,815 1,800,000 1,800,000
1.6 Foodgrain {Total) 20,664,775 21,000,000 2,400,000 18,600,000
1.7 Foodgrain (Total - Worst Case Scenario) 3,000,000 18,000,000
2. Foodgrain Requirement and Availability ‘
1996/97 (BBS)|1987/98 (BBS)|  "Oo0/9® 1998/59
- Target Forecast
2.1 Foodgraln Production 20,336,550 20,607,000 21,000,000 18,600,000
2.2 Seed, Feed & Wastes (10% of Production) 2,033,655 2,060,700 2,100,000 1,860,000
2.3 Net Foadgrain Production 18,302,895 18,456,300| 18,900,000 18,740,000
2.4 Foodgrain Intake Requirement (@ 455 gicapita/day) 20,427,225]  20,759,400] 21,091,500 21,091,525
2.5 Food Gap Not Met by Domestic Production 2,124,330 2,303,100 2,191,500 4,351,625
2.6 Government Commercial imports 177,000 248,000 . 350,000 1,000,000
2.7 Private imports 237,000 1,135,000 800,000 1,000,000
2.8 Foad Aid 618,000 548,000 600,000 1,223,060
2.8 Change in In-Country Total Foodgrain Stocks * 236,000 -258,000 -140,000 400,000
2.10 Residual Food Gap 1,328,330 112,100 301,500 1,828,465
2.11 Resldual Food Gap (Worst Case Scenario) 2,088,465
* Current assumption reflects Governmenl policy to | increase publio foodgraln stocks, which have been raduced sigmflcanuy
in the past 3 years,
3. Public Food Distribution
1996/07 1997/08 1998/99 Current
: ‘ (MoF} {MoF) Budget Forecast **
3.1 Public Food Distribution (PFDS Total Offtake) 1,391,676 1,620,800] 1,718,000 2,467,000
3.2 Change in PFDS Foodgrain Stock * -52,620 -206,121 -18,000 400,000
3.3 Local Procurement 614,835 616,828 750,000 360,000
3.4 Public Import Requirement 724,221 797,851 950,000 2,507,000
3.5 Government of Bangladesh Commerclal Imports 106,109 248,535 350,000 1,000,000
3.6 Food Ald Committed 618,112 549,316 600,000 1,223,060
3.7 Public Import Gap - - - 283,940

* Current assumption reflects Govarnment policy fo incraase pubIIc foodgrain stocks, which have been reduced mgnlfmanﬂy

in the past 3 years,

* Qfftake targel is expected to increase, following the finalizafion of a distrbutfon plan to secure coverage for all vulnerable people,
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4, Overview of Donor Assistance to Bangladesh - 1998/99

Committed | Committed | Additional Total

{Regular {Flood Potential Potential

Donor Programme) Relief) (Flood)} Food Aid
4.1 WFP 116, 500" 116,500

WFP EMOP (355,000 MT) -
UK ' 100,000 100,000
Germany 8,000 8,000°
EC 175,000 176,000

USA (416-8) -
Stilf to be resourced by WFP 72,000 | 72,000
4.2 Canada 87,660 12,600 100,160
4.3 Australla 50,000 4,000 54,000
4.4 Japan 54,000 54,000
4.5 Italy 1,700 1,700 3,400
4,6 France 22,000 22,000
47 EC* 150,000 150,000
4.8 USA (PL-480 Title 1) 70,000 70,000
4.8 USA (PL-480 Title 2} 133,000 133,000
4.12 India 20,000 20,000
4.13 USA {(416-B) ** 50,000 350,000 400,000
4,14 TOTAL 734,860 488,200 255,000 1,478,060

* Obtained in the meeting of 17/9 at ERD, subjeot to olarification.

** Some of the 350,000 tons for flood relief could be channeled through WFP's EMOP. This would involve a double counting

with the amount in the Potentiaf column under line "8till to be resourced by WFP",
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Source: UN Office for the Coordination of Humanitarian Affairs (OCHA)
Date: 04 Sep 1998

United Nations Flash Appeal in support of
the Government of Bangladesh for Relief
to the Victims of the Floods in Bangladesh

OCHA/GVA. - 98/0281

A Proposal for Emergency Relief prepared by the
United Nations Disaster Management Team in Bangladesh

I. OBJECTIVE

The objective of the International Appeal by the United Nations is to solicit contributions for emergency
relief and initial rehabilitation to the people affected by the flood disaster of July September 1998, The
appeal concentrates on providing emergency relief to the most vulnerable children and women particularly
the homeless and landless, over the next three to four months. The appeal covers the needs for emergency
relief (food, medicine, shelter) and initial rehabilitation (agriculture, shelter materials, water supply repairs
and learning/teaching materials). Also included is the need to conduct a thorough assessment of the longer
term rehabilitation requirements, Such an assessment, however, can only be completed after the floods
have receded. At that poin, it is intended to issue a second Joint Appeal for to cover the rehabilitation
requirements. '

1. Background
1.1 Bangladesh: Disaster Proneness

Bangladesh with a population of over 120 million cramped into a land area of only 55,000 square miles, is
the delta formed by the three great river basins of South Asia, Waters flowing from the three basins of
Brahamaputra, Meghna and Ganges rivers are discharged into the Bay of Bengal through Bangladesh,

Population density and the number of people ‘at risk' is increasing in all parts of the country. The pressure
on land is such that newly accreted char (recovered) land is immediately occupied for agriculture. The
coastal area also attracts a large number of seasonal workers. - - o :

The major natural disasters to which Bangladesh is subjected are cyclones, floods, river bank erosion,
tornadoes, droughts and earthquakes. Experience has demonstrated the effectiveness of coastal
embankments and associated afforestation in reducing losses and damage, and the life-saving potential of
shelters and any form of brick building. Studies have shown that people evacuate to safer sites if they are
convinced that their lives are in immediate danger, if they assess the risk of death to be greater than the risk
of their land and property being stolen in their absence, and if there is time to reach known safe sites.

Extensive river floods cause great disruption and damage to infrastructure and loss of crops. Floods
indirectly contribute to the concentration of land ownership and wealth as small landowners are forced into
'distress selling'. Flash floods cause considerable damage. River bank erosion carries away land and
destroys houses and other structures and approximately one million people are affected every year.
Drought-induced famines were-a major killer, but their effects have been reduced by increased access to
irrigation and by the provision of food aid. Tornadoes cause localized devastation and demand an
immediate response. Landslides occur in hilly areas. The country is situated in a seismic zone with the
consequent risk of an earthquake causing serious damage.
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Increases in population, and population density, and industrialization in urban areas have considerably
increased the risks associated with major fires, and industrial and other accidents. Human activities have
also increased the vulnerability of many people to natural phenomena, examples include the closure of
natural drainage channels and the diversion of the dry season flow of the Ganges.

The history of disasters in Bangladesh is Jong and the impact of many have been particularly severe. Just
before independence in 1970, a devastating cyclone in the coastal belt caused the death of 300,000 people
and significant damage to the national economy. The 1974 floods were followed by famine that took the
life of nearly 30,000 people. More than 11,000 deaths were caused by the cyclone of 1985. The severest
floods on record before this year, in 1988 caused the death of nearly 6,000 people. This year the floods,
worse than 1988 and still with little signs of imminent reprieve, have caused the loss of ‘only' 470 lives to
date due to more warning time and better preparedness.

1.2 General Situation

During the last seven weeks, continuous heavy monsoon rain in Bangladesh and in the river catchment
areas outside Bangladesh had led to the increase in water levels in the three major river basins of the
Brahmaputra, Meghna and Ganges. The rise of tide in the Bay of Bengal is obstructing recession of flood
water from Chandpur, Brahmanbaria and Dhaka,

The flooding has killed 470 people so far and left 21 million people homeless or marooned, with two-thirds
of the country submerged by floodwater.

The floods have caused substantial damage to crops and infrastructure: $ 300 million worth of rice crops
destroyed, 9,160 km of roads damaged, over 6,500 bridges and culverts washed away and 1,800 schools
being affected, according to the Central Control Room of the Ministry of Disaster Management and Relief.

In the capital Dhaka, half of which has been under floodwater for weeks, food and drinking water is in
short supply. Diarrhoea caused by polluted water and rotten food has affected the population,

The water level is expected to completely recede only by the end of September, rather than by the end of
August as previously anticipated. This will also depend upon the possibility of more monsoon rains in
Bangladesh and in upstream areas in India as well as upon the tidal situation in the Bay of Bengal. As the

flood-waters begin to recede, the risks of major disease outbreaks will increase even further. On top of
this, the already poor nutritional status of children and women will deteriorate even further.

2. Response to the Disaster
2.1 Government of Bangladesh, Institutional Arrangements for Disaster Managemént
National Disaster Management Council (NDMC)

@ Establishing policies and providing overall direction for all aspects of disaster management.
Defining priorities and criteria for the allocation of resources.

National Disaster Mandgement Advisory Committee (NDMAC)

® Providing advice to the NDMC, and directly to MDMR and DMB, on specific technical,
management and socio-economic aspects of disaster management, including vulnerability analysis
and disaster-development links. '

Inter-Ministerial Disaster Management Co-ordination Committee (IMDMCC)
e Implementation of NDMC policies and decisions on an inter-ministerial basis.
¢ Co-ordination of action by all government agencies and overall direction of the activities of the

DMB.
@ Responsibility for major operational decisions during an emergency.
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e Decisions on allocations of relief resources through its sub-committee, the Executive Emergency
Relief Committee,

Ministry of Disaster Management and Relief (MDMR)

e Ministerial responsibility for disaster management, including the convening of the IMDMCC.
® Assuring the establishment, resourcing (budget), and satisfactory functioning of the DMB.
@ Supervision of the DRR.

Disaster Management Bureau (DMB) - a part of MDMR

o Provision of expert staff services to the NDMR and IMDMCC.

e Promotion of disaster prevention/mitigation and preparedness within all agencies and level of
government.

® Providing guidelines, organize training, and promoting the preparation of disaster plans.

@ Operation of the national Emergency Operations Centres (control room) at time of disaster.

Directorate-General of Relief and Rehabilitation (DRR)

@ As at present with respect to: VGD; FFW; GR and TR; the managernent and delivery of relief
- supplies, and the provision of related servxces

DRROs and PIOs

@ As at present under the general direction of DRR and the operational supervision of DC and TNO.
Increased attention by DRROs in particular to disaster preparedness under the guidance of the
DMB (this compensating for some reduction in FFW workload)

In addition, other institutions such as IFRC/Red Crescent Society of Bangladesh, and large numbers of
local and international NGOs are engaged in flood relief,

2.2 Government Initiatives

In response to the disaster, the Government of Bangladesh has mobilized all resources and personnel to
mitigate the suffering of the victims. As of now, the Government has distributed cash totaling 44.65
million Taka (US$ 950,000) plus 5.7 million Taka (US$ 12,400) from the Prime Minister's relief fund.
Furthermore, the Government has distributed 67,218 MT rice, 8,840 biscuit tins of 10 1bs each, 155,944
saris, 46,000 lunghis, 34,500 pieces of old clothing and 21,600 meters dress material. 4,008 medical
teams are operating in the affected areas, and the army is engaged in emergency maintenance of highways
and protection of the embankments as well as water purification and distribution.

On 26 August 1998, the Government of Bangladesh issued an international appeal covering the
requirement of emergency flood relief and rehabilitation. The appeal listed a requirement for US$ 112,26
million for immediate relief, and a requirement for US$ 460.74 million for rehabilitation including
approximately US$ 250 million in additional food aid. _
The Government asked for assistance in the following form:

e Food aid (Rice and Wheat) |

e Supplementary food for the most vulnerable Baby food e.g., milk powder, hlgh protein biscuits
etc. _

e Medicine supplies including water purification tablets, ORS & IF Fluids.
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@ Shelter materials including C.I. Sheets, plastic sheeting and cash to be disbursed in TK 1000 (US$
21) grants to assist families in purchasing local building supplies.

® Supply of inputs such as seeds and phosphate and potash fertilizers (DAP and MP),

@ Support (cash/materials) for the rehabilitation of infrastructure including tube wells, water supply
facilities, schools and health centres, embankments, sluices and culverts, roads, railways, and
bridges.

2.3 The United Nations' Response

The United Nations Resident Coordinator remains in close contact with the Government authorities to help
coordinate assistance from the wider donor community in Dhaka. The UN Resident Coordinator is also
coordinating the UN system response {o this emergency through the United Nations Disaster Management
Team (UN-DMT) with whom regular meetings are held. Meetings including representatives of major donor
countries, the UN agencies, the United Nations Disaster Assessment and Coordination (UNDAC) Team,
the Red Crescent and several NGOs were held on 30 August and 02 September 1998 to review overall
assistance requirements and commitments made by donors to date. A technical working group on food
requirements has been established by WEP to arrive at a consolidated picture of food needs. In addition,
two technical working groups have been established dealing respectively with health (with the participation
of WHO, UNICEF and UNFPA) and other relief items (with the participation of IFRC, Red Crescent
Society of Bangladesh, ADAB,OXFAM, CARE, UNHCR and OCHA/UNDP).

The UN family in Bangladesh is providing initial assistance of US$ 1.16 million for the flood victims in
Bangladesh. Even before the official appeal was launched UNICEF reprogrammed US$ 50,000 from other
programmes for emergency relief supplies including ORS and I'V Fluid and OCHA released US$ 50,000
from its emergency cash grant reserves for the purchase of shelter material, As an immediate response to
the Government's request of 26 August UNICEF reprogrammed a further US$ 450,000 and secured a
further US$ 300,000 from its Emergency Programme Fund at New York Headquarters. Further
commitments include US$ 210,000 through OCHA/UNDP (including funds provided by Norway and
Luxembourg), US$ 200,000 by WFP for supplementary food, and US$ 240,000 by WHO, US$ 40,000
by UNESCO and USS$ 25,000 by UNHCR. These funds are being used for the purchase of plastic
sheeting and corrugated iron sheets for emergency shelter, water purification tablets, ORS IV fluids, high
protein biscuits, tubewell material and sanitation material. In addition, the Government of Norway has
announced a further contribution of US$ 153,000 through OCHA for immediate €mergency response.

IFRC informed in its situation report no. 2 issued on 31 August that, in response to the appeal for US$ 1.8
million to assist 100,000 families, US$ 710,000 had been received in cash and in-kind contributions, In
view of the fast deteriorating situation and increasing needs, the Bangladesh Red Crescent Society
(BDRCS) intends to increase the scope of its relief activities and plans to target up to 500,000 families (2.5
million beneficiaries), This will call for a revised needs assessment and Plan of Action.

2.4 United Nations Assessment Missio'n

The UN Disaster Assessment and Coordination (UNDAC) Team, together with representatives of UNDP,
UNICEF and the IFRC/Red Crescent Society of Bangladesh, visited a typical District regarded as having
suffered moderate to serious damage. The purpose of the visit was to ascertain the degree of damage, the
efficiency of ongoing relief efforts, and the general state of health and welfare of the affected population.
For that purpose, the team met with officials at District, Thana, and Union level, visited flooded villages,
and inspected communal shelters,

The Team members shared the impression that the governmental reporting system on damage caused by
flooding was well functioning and probably the most reliable source of information under the prevailing
circurnstances. The Team equally felt that the governmental food distribution system was as accurate and
efficient as possible, given the general resource constraints.
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The Team did not observe, but received reports from medical teams at Union level on incidents of diseases
related to the floods. The Team did observe, however, the distressingly crammed and unhygienic _
conditions under which flood victims live (and have lived now for over 50 days) in the communal shelters
in public buildings (mostly schools). The Team's findings were corroborated by findings of the 5 teams
dispatched by WEFP to assess food needs and coping strategies. :

The ﬁndings of the UNDAC Team should be seen as neither scientifically based nor exhaustive, but stiil of
indicative value, given the homogenous character of the country.

2.5 Response by the International Community

To date, cash and in-kind contributions valued at over USD 64 million have been reported to OCHA by
the international community in response to the flood situation and the Government's appeal (see annex).

The Asian Development Bank and the World Bank have indicated their preparedness to assist the country in
Post Flood Rehabilitation by utilizing savings from approved projects. The Asian Development Bank has
already indicated an amount of US$ 12 million for that purpose.

II. THE UNITED NATIONS APPEAL

1. HEALTH
1.1 Background

In the face of disaster and suffering there is a natural human impulse to reach out and help those in need.
Medicines are an essential element in alleviating suffering and international humanitarian relief efforts can
greatly benefit from donations of appropriate drugs. :

Unfortunately, there are also many examples of drug donations, which cause problems instead of being
helpful. A sizeable disaster does not always lead to an objective assessment of emergency medical needs
based on epidemiological data and past experience. Any appeal for medical assistance must be issued with
guidance on what are the priority needs.

1.2 Secondary Threats due to the current flood

Bangladesh, being affected by a devastating flood since the beginning of July this year, is also facing a
health emergency since most of the districts affected by the current flood are also known as endemic for-
diarthoea. However, the onset of current flood has not coincided with the usual seasonal onset of
diarthoeal diseases in Bangladesh. However, with water starting to recede in some parts of the country, the
possibility of outbreaks of diarrhoeal and other water borne diseases in some of the affected areas cannot be
overlooked. So far, there is no report of any epidemic outbreak of diarrhoeal diseases from the flood-hit
areas, although diarrhoea cases are being reported across the country from the inundated areas.

Since the beginning of flood (July 15, 1998), 134,866 people have been affected by diarrhoeal diseases,
Of them 101 have died (death rate is 7 per 10,000 persons). : _

On an average 2,300 new cases of diarrhoea are being reported from the flood hit districts and of them 1 is
being reported to have died (Case Fatality Ratio is approximately 0.07%). _ :

Other health problems expected during the post-flood period are dysentery, watery diarrhoea, pneumonia,
intestinal worms, skin infection, eye and ear infection, malaria, enteric fever and common fever, etc.

More than 21 million people are severely affected having been displaced or having lost their homes
completely, Some emergency shelters have been set up (mainly in schools) but these are severely
overcrowded. This overcrowding combined with shortages of food, safe drinking water, and adequate safe
sanitation facilities are the almost perfect breeding ground for major disease outbreak and public health
crisis. As the flood-waters begin to recede, the chances of major disease outbreaks will increase even
further. On top of this the already poor nutritional status of children and women will deteriorate even
further, : _
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The initial estimate of the Government led to an appeal for US$ 1,75 million for the procurement of
medicine and equipment, In the context of the revised estimate described above and in consultation with the
emergency response officials of the Ministry of Health and Family Welfare, the health sub-group of the
UNDMT comprising WHO and UNICEF-Bangladesh has prepared a list of drugs and other emergency
medical supplies for the Ministry of Health and Family Welfare for the next 3-4 months as part of the
Ministry's immediate post-flood health assistance programme as well as for the long-term post-flood health
rehabilitation programme. .

1.3 Objective

To minimize adverse health effects of the Bangladesh flood with priority given to major causes of
mortality, morbidity and substantial disability. This will require health care service to the needy in a
population of about 20 million people for approximately 4 months.

1.4 Strategy

Overall responsibility for providing health-care services to the affected population will belong to the _
Government represented by the Ministry of Health and Family Welfare in close cooperation with the district
and thana level health authority, and NGOs. The Government will also be responsible for planning,
coordination, transport, manpower and infrastructure support for the planned health-care delivery to the
affected people.

UN organizations like WHO and UNICEF will also work closely with national and local level health
authorities in planning and co-ordination of health-care delivery and developing strategies to deal with the
health consequences in the aftermath of the flood disaster. They may also assist in monitoring and
evaluating the post-flood health care services and health rehabilitation programme.

UNICEF, WHO and UNFPA have structured their health inferventions in order to support to the
Government and NGO systems to deal with the increase in cases of diarthoea, measles, ARI, malaria and
skin diseases. Extra vaccines are also being procured in order to broaden immunization coverage of
children under five years of age in order to help prevent epidemics,

1.5 Budget

The estimated budget for this emergency health-care assistance and rehabilitation proposal is US$
8,766,000. This covers the cost of emergency drugs, renewable medical supplies and equipment. A
detailed breakdown is available from UNICEF and WHO., No data s available to estimate damage to
infrastructure, and this should be assessed during the rehabilitation phase. The budget estimate is based on
international purchase, however, for many of the items a local production capacity exists and should be
utilized to the extent possible. For some items, this would lead to a substantial reduction in COsfs.

Budget — I USY]
[Treatment of water borne diseases - 'l 5,841,000]
|Acute Respirafory Infections |l 137,000|
[Malaria and other diseases Il 2,461,000]
|Water Disinfectant . [ 81,000]
(Health Kits | Il - 123,000]|
[Measles . Il 123,000]
[TOTAL | [ 78,766,000]
2. FOOD

2.1 Objective

To secure a minimum provision of food to the most vulnerable and displaced households in severely
flooded districts. The Government has requested an additional food assistance in the order of 1.38 million
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MT of foodgrains for relief and rehabilitation. This includes 600,000 MT for immediate and protracted
relief, :

This Joint United-Nations appeal concentrates on the immediate relief; a separéte appeal for a Protracted
Relief Operation (PRO) to assist the Government in its efforts will be prepared later in the year, after
conduct of an in depth assessment of food needs and damage caused by the flood.

2.2 Background

As of 1 September 1998, over 24 million Bangladeshis have been very seriously affected by a flood now

coming into its 50 day. The most vulnerable - the displaced, the landless and the women-headed
households - have reached the far end of their coping ability. Their main source of employment - day
labour - has vanished, their savings are spent and their assets are lost. Food is running out quickly.

Part of the Aus rice crop, due in July/August, could not be harvested, The Government estimates that
300,000 tons of rice have been lost. If water levels remain high until mid-September, farmers in the
affected areas will not have time to prepare their seedbeds and plant the Aman  crop, which is the major
rice harvest in Bangladesh. Current estimates predict a shortfall of 566,000 tons of rice from the Aman
harvest (see also paragraph 6.2 below). A review of production shortfall is scheduled for September 15.
The prospect of a low Aman harvest has caused prices to rise in the flooded areas. A high price for rice
means that the poorest, who are chronically undernourished in a normal year, eat even less. The vulnerable
population in affected areas is now homeless, facing acute unemplioyment, scarcity of basic food and
diarrhoea induced by poor sanitary conditions. Without assistance, many are at risk of starvation.

2.3 Strategy

One of the channels for distribution of assistance following disasters is the Vulnerable Groups Feeding
(VGF) programme. Under VGF, the Government provides 16 kg of foodgrains per month to destitute
families, mostly female-headed. The VGE channel is expandable in times of need through the attribution of
more VGF cards in affected areas. ' -

WEP will provide a monthly ration of 16 kg of cereals to 14,250,000 persons (2,850,000 households). In
addition, 570,000 extremely affected households (2,850,000 million people), representing 20% of the total
population under this emergency operation, will receive additional food, consisting of 5 kg of either
blended food or pulses, depending on the local and/or regional procurement and supply capacity. These
households will mainly be selected with the help of NGOs.

Dry biscuits will be distributed to those most in need of nutritious food, in order to start the relief operation
immediately. Both WFP and UNICEF will be responsible for procuring biscuits and distributing them
through established channels supported by NGO networks, Monitoring will be secured by WFP and
UNICETF field teams. : :

Foodgrains will have to be imported, in view of the precarious stock situation, the quantity required under
this emergency operation, and the expected drop in foodgrain production. Current Public Food Distribution
System (PFDS) reserves allow for the borrowing of foodgrains from Government stocks as soon as the
operation is approved, but it is essential that aid shipments arrive soon in order not to deplete GOB stocks.

Pulses, blended food and biscuits will be purchased to the extent possible on the local rﬁarket, but a
substantial quantity will have to be purchased in the region, or imported.

The Ministry of Food will transport foodgrains to Local Supply Depots (LSD). in the affected areas, using
its existing network. In accordance with the existing cooperation between the Government and NGOs,
NGOs will be involved in the selection of beneficiaries for biscuits. The final distribution will be made by
local government authorities (Union Parishad ) or NGOs. The Ministry of Disaster Management and Relief
will supervise the entire process and report to WFEP.
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2.4 Budget [ US$§]

[Wheat (228,000 MT; WEP supported, including transport/monitoring) i 51,375,000]
[Wheat (protracted relief PRO 200,000 MT) ' Il 50,000,000]
[Blended food (7,125 MT; WEP supported) || '3,490,000]
[Pulses (7,125 MT; WEP supported) i 2,957,000]
[Biscuits (WFP-supported) i 238,000
[Biscuits (UNICEF-supported) 1 ~290,000]
[TOTAL | [ 58,350,000]
[PROTRACTED RELIEF | | | [ 50,000,000]
3. SHELTER

3.1 Objective

To provide shelter materials for the displaced for use immediately during the flooding and for use
afterwards in the rebuilding of their homes.

3.2 Background

More than 21 million people have been displaced or have lost their homes completely. Some emergency
shelters have been set up (mainly in schools) but these are severely overcrowded. This overcrowding
combined with shortages of food, safe drinking water, and adequate safe sanitation facilities are the almost
perfect breeding ground for major disease outbreak and public health crisis. There is an urgent need for
more shelter materials for immediate use and for rebuilding homes once the flood waters recede. Plastic
sheets have been provided by some donors already. These sheets are useful for immediate relief but cannot
substitute the need for C.I sheets. The Government has estimated a total requirement of 57,000 MT C.I.
sheets of which roughly one third is required immediately in order to enable homeless people to return from
the shelters as soon as the waters recede. - :

3.3 Strategy

Distribution of the C.I. Sheets will be through established Government channels supported by the NGO
networks that support the ongoing Government of Bangladesh programme of cooperation.

UNDP (on behalf of OCHA in regard to 'em'ergency relief) can procure and import these C.I sheets for
distribution, monitoring, and accountability by the Ministry of Disaster Management and Relief.

3.4 Budget
The estimated cost for purchase and distribution of 20,000 MT C.I, sheets is: US$ 25 million

4. WATER AND SANITATION

4.1 Objective

To enable urgent repair of Hand Tube Wells (HT'Ws) and Deep Tube Wells (DTWs) and to provide
materials for the rehabilitation of community water supplies and safe sanitation facilities in order to prevent
the outbreak of disease. : ‘

4.2 Background

Government and NGO assessments point to widespread damage to water pumps throughout the flood

affected areas. As the flood waters recede, the repair of these facilities will be critical in preventing
outbreaks of disease.
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4.3 Strategy
The Government will undertake urgent repair of HTWs and DTWs and the Dhaka water supply.

UNICEF will distribute some spare parts, repair kits and pipes through the established Government

channel (Department of Public Health and Engineering - DPHE). UNICEF will be responsible for

procuring and importing (where necessary) these supplies. UNICEF will monitor the movement of

-supplies from Government warehouses at the district level. UNICEF's strong field team (30 district based

gro__iect Coordinators) will also monitor distribution of supplies to identified beneficiaries on a sample
asis. '

4.4 Budget

The estimated cost for this proposal for repair of water and sanitation installations is consisting of

1 Il US § |
{repair of HTWs and DTWs {| 7.4 million |
[Dhaka WASA [~ O5milion |
[UNICEF activities: | 2.1 million |
[TOTAL: ] [ 10.0 million |

5. EDUCATION
5.1 Objective

The Government attaches the highest importance to the availability of education of children, particularly
girls. It therefore aims to undertake an immediate repair of schools that are being used as shelters in order
to minimize the disruption of educational activities. In addition, UNICEF activities aim to provide materials
to schools to facilitate the rapid re-establishment of classroom learning for the same purpose. :

5.2 Background

Schools in flood affected districts have been closed. 80 % have been damaged and the remaining 20% are
now being used as shelters, In the schools that have been flooded it is likely that most text books and other
classroom materials will have been destroyed. In the schools that are being used as shelters, the damage or
loss of materials is substantial. There will need to be a massive re-equipping of the schools in affected
districts in the wake of this disaster. ' :

5.3 Strategy

The Government will undertake immediate repairs on the basis of existing preliminary estimates of damage.
A full assessment of the damage to schools will be made when the flood waters recede. Distribution of the
textbooks will be through established Government channels (Department of Primary Education - DPE),
UNICEF will be responsible for procuring these supplies and distributing them through DPE. UNICEF
will monitor the movement of supplies from Government warehouses at the district level. UNICEF's
strong field team (30 district based Project Coordinators) will also monitor distribution of supplies to
identified beneficiaries on a sample basis. - :

The Government will undertake urgently needed repairs of primary and secondary schools.

5.4 Budget | |

The estimated cost is

(29)



I | I US$ |
[for the replacement of school textbooks (UNICEF) | 0.3 million |
[for urgent repairs to primary schools (Government) [ 10.6million ]
[for urgent repairs of secondary schools (Government) [ 234 million |
[TOTAL - [__34.3 million |

6. AGRICULTURE
6.1 Objective

To provide agricultural inputs to support flood affected farmers to meet their emergency requirement for the
immediate agricultural production season starting October 1998,

To provide emergency supplies of veterinary medicines, vaccines and other associated
supplies to minimize animal losses.

6.2 Background

The flood affected 45 districts (out of a total of 64) and is spread over an area of 800,000 hectares of crops
causing a total production loss of 866,000 MT (as at 31/8/98). This consisted of 300,000 MT of Aus
which was at a late harvesting stage, and 566,000 MT of Aman which was at an early planting stage. Due
to the prolonged flood lasting over 50 days, a considerable number of farmers would not be able to plant
Aman  paddy before the planting season ends in late August/September 1998,

The total production losses of paddy might increase further to the level of 1.5 2.0 million MT or even
higher as the present flood season may continue for at least the next 2 weeks or more, A review of the
production shortfall is scheduled for September 15.

Thus, a large number of farmers would not receive income from the present production season, which
might result in serious economic loss and poverty.

The Government has taken active steps to restore the agricultural production system for the post-flood
period, which should start immediately after the water level recedes, In order fo assist flood affected
farmers to restore agricultural productton and to ensure food security at household and national levels, it is
essential that the farmers would be provided immediately with agricultural inputs such as seeds, fertilizer,
farm machines, ete. It is particularly vital to obtain emergency supplies of wheat seeds, vegetable seeds, -
maize seeds together with associated fertilizer and agricultural machineries by mid-October 1998 to be in
time for the production season.

The available official data as at 31/8/98 indicates that the flood affected approximately 2 million
cattle/buffalo, over 700,000 sheep and goats and more than 10 million poultry birds/ducks. These numbers
would be increased further upon the receipt of further details from different parts of the country.

So far, 1,700 cattle/buffalo, 1,800 sheep/goats and over 60,000 poultry birds/ducks died due to the flood.
Number of animal losses due to disease might be increased substantially and would cause serious economic
losses to farmers as the flood situation may continue for more than two months. Thus the emergency
provision of veterinary drugs to treat sick animals and veterinary vaccines for preventive measures, etc,
would be essential to minimize animal losses and protect farmers from serious economic losses,

The Government has estimated a need for the supply, as soon as waters recede, of inputs like seeds and
fertilizers to a value of US$ 13.19 million and a rehabilitation need amounting to US$ 39.4 million. In
addition, the Government has estimated a need for procurement of vaccines and veterinary medicine and
inputs for the maintenance of fisheries and livestock.

FAO has estimated the need to undertake the urgent measures for relief and initial rehabilitation listed

below, on the understanding that the full requirement for rehabilitation can only be assessed after the waters
have receded.
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6.3 Strategy

Overall responsibility for the relief activity belongs to the Government, represented by the Ministry of -

Agriculture (for crop agriculture) and by the Ministry of Fisheries and Livestock (for animal health and
production).

The Government will be responsible for planning, coordination, transport, manpower and infrastructure
support.

FAO can assist the Government in the purchase of equipment and supplies either nationally or
internationally.

6.4 Budget I US|
[Seed (Rice, wheat HYV, vegetables, maize) ( 1,415,000 |
[Fertilizer (DAP, MP) | T 31,450,000
[Machineries (power tiller, power threasher) [ 3,010,000
[Vaccine (Foot and Mouth, PPR) Il 330,000|
[Vet, Drugs I{ 200,000
|Animal feed | | 200,000
[TOTAL: I 3%,605,000]

III. POST-FLOOD ASSESSMENT AND REHABILITATION SUPPORT

Various types of post-flood assessment and rehabilitation support can already be anticipated. To this effect,
UNDP has initiated consultations with the national authorities, UN Agencies and interested donors and
NGOs. As mentioned earlier, it is anticipated that a second appeal, covering the needs for rehabilitation,

- will be issued once a thorough assessment has been conducted. ' '

In regard to rehabilitation work, the Government aitaches the highest importance to the immediate -
restoration of the highway between Dhaka and Chittagong in order to avoid serious disruption of economic

“activities. The Government estimates a total requirement for US$ 73 million of which US$ 19 million is
urgently required. -

IV. SUMMARY _
'TOTAL BUDGET FOR RELIEF AND INITIAL REHABILITATION ,
‘The total budget breakdown by area for this joint UN appeal is as follows:

|1. Health | I US$ 8,766,000 |

[2. Food (immediate relief) I US% 58,350,000 |
- |Food (Protracted relief) i US$ 50,000,000 |

[3. Shelter _ || US$25000,000 |
 [4- Water and Sanitation M US§ 10,000,000 |

[5.Education ~ [ USS$ 34,300,000

[6. Agriculture [ USS$ 36,605,000

[Total requirement: [ US$ 223,021,000 |

- IMPLEMENTATION MECHANISM

This is a joint UN appeal in support of the Government of Bangladesh, and it is therefore envisaged that
donors could donate their contributions through the UN Office for the Coordination of Humanitarian
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Affairs (OCHA) or directly to the respective implementing UN agencies, the Government of Bangladesh or
- NGOs. All components will be implemented by counterpart government ministries and NGOs. At the field

level the appropriate UN agencies will be responsible for monitoring and reporting on the progress of
work. The budget for each sector includes operational support costs. :

The overall monitoring of national implementation for the contributions made in response to this appeal will

be conducted jointly by the Ministry of Disaster Management and Relief in liaison with the Coordination
Cell within the Ministry of Foreign Affairs and the UNDMT.

ANNEX

Contributions for Emergency Assistance to Flood Victims in Bangladesh
reported to OCHA as of 4 September 1998

[Donor {[Itern/Amount ! Channel I USD Value]
[UN System | |
OCHA [USD 50,000 [ OCHA | 50,000]
2 zodiac-type boats complete OCHA 20,000
with engines _
[ONESCG |[USD 40,000 I | 40,000]
[ONICEF |[GSD 560,000 I . I 500,000
{UNHCR |[4,000 pieces of plastic sheeting || Bilateral I 25,000]
[WEP |[USD 200,000 | ~ UN I 200,000]
WHO 15 million water purification Bilateral 240,000

tablets, 25,000 ringer lactate
solution bags, bleaching powder

|Inter-Governmental Organizations _ ]

Asian Development  |{Redirection of savings from Bilateral 12,000,000
Bank ongoing projects
[ECHO “|[XEU 1,000,000 [ IFRC,OXFAM || [111,111]
|Governments | ]
[Australia |[56,000 MT of food aid 1 Bilatoral r ]
Canada [CAD 254,200 (confirmed) [ NGOs, ICDDRB || . 168,344]
[CAD 100,000 (io be confirmed) ][ NGOs. ICDDR,B || 66,225
Denmark [DKK 250,000 | I NGOs il 37,037
[DKK 250,000 | [ NGos || 37,037
[DRX 1,500,000 ") Danish Red Cross || 222,222
Germany [DEM 489,000 I TFRC N 276,271
[Cash - I NGOs [ approx. 70,000]
[T UNDAC member | ~OCHA - 4]
[Ttaly |[1.700 MT of wheat, Cash [ _ OCHA L ++40,000]
Japan 350 plastic sheets, 8 emergency Bilateral 209,154
health kits, water purification . : _
tablets (Approx. JPY .
29,908,995) ]
[Luxembourg |[USD 168,000 I OCHA _ I 168,000]
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Netherlands INLG 252,500 || Neth.Red Cross || 126,250
USD 200,000 (pledge to be Neth. Red Cross 200,000
confirmed)

[Cash || Embassy/NGOs || 50,000

Norway [GSD 50,000 1 OCHA I 50,000]
[NOK 1.155 million Il OCHA I 153,386]
[NOK 1,345,000 I JocalNGOs || 178,619

Sweden [SEK 1,000,000 I~ Swedish RCAFRC || 126,582
[SEK 982,100 I Diakonia I 124,316|
[SEK 997,000 || Swedish church council || 126,203|
[SEK 380,000 | Tnterlife I 48,101
[1 UNDAC member H OCHA H ++

[Switzerland |[GSD 65,000 I IFRC I 65,000]

United Kingdom GBP 150,000 Oxfam/Centre for Dev't 245,000

Services
[GPB 400,000 | NGOs I 655,738]
Bridging materials of GBP Bilateral 4,918,033
3,000,000

USA [USD 1.3 million I CARE I L3 million]
{USD 262,000 [ ICDDR,B I 262,000}
[USD 25,000 I USAID/BHR/OFDA__|| 25,000]
[200,000 MT of wheat T Bilaera/WEP || 20 million

[Other

[Canadian Red Cross_||CAD 500,000 IFRC [{ 331,126]

[Danish Red Cross [[DKK 300,000 IFRC [l 44 4444

[German Red Cross  |IDEM 100,000 I IFRC I 56,497

iceland Red Cross _|[ISK_200,000 I TFRC i 2,576

Republic of Korea USD 10,000 IFRC 10,000

Red Cross

[Swedish Red Cross _||[SEK 470,000 I IFRC I 50,404

[TOTAL 1T 64,639,166

Return to: [TOP] [Home Page] [199§ documents]
Email ReliefFWeb at: comments @reliefweb.int
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UNICEF’S APPEAL FOR EMERGENCY
ASSISTANCE FOR THE CHILDREN AND WOMEN
OF BANGLADESH AFFECTED BY THE FLOOD

DISASTER OF 1998 |

- APPEAL FOR US$8 million

The UNICEF component of the consalidated UN Appeal for
the Flood Emergency of 1998

UNICEF Bangladesh

September 6, 1993
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INTERNATIONAL EMERGENCY APPEAL FOR THE CHILDREN AND WOMEN
OF BANGLADESH AFFECTED BY THE FLOOD DISASTER OF 15998

A Proposal for Emergency Relief and Rehabilitation prepared by UNICEF Bangladesh
1. OBJECTIVE

The objective of this appeal by UNICEF as part of the wider UN appeal is to solicit
contributions for emergency relief and rehabilitation of people affected by the flood
disaster of August/September 1998, The Appeal concentrates on providing emergency
relief to the most vulnerable - children and women, particularly the landless and
homeless, during the period of the floods (until the end of September) and in the
immediate post flood period (October ~December).

UNICEF is focusing its contribution in four main areas:
a Primary Health Care,

. Supplementary Food,
. Water and Environmental Sanitation
. The replacement of school text books and supplies

These materials provide a balance of emergency relief, (food, medicine water purification
tablets ) and rehabilitation (water supply repairs and learning/teaching materials).

2. BACKGROUND

Bangladesh is currently facing ene of the most severe floods in living memory. 47 (out
of 64) districts are affected. The situation in many districts is still continuing to
deteriorate, even after at least six weeks of severe flooding (since mid July). With
continuing heavy rain upstream (outside of Bangladesh) the increased snow melt from the
Himalayas and the very high tides in the Bay of Bengal, it is already apparent that many
of the rivers will not fall below the danger level before the end of September.

It is estimated that at least two thirds of the land area of Bangladesh is now under water,
According to the Ministry of Water Resources the present flood is the longest on record.
It 15 the extended duration of this flodd, as well as the extensive inundation are proving to

be a catastrophic combination.

More than 21 million people are severely effected - having been displaced or having lost
their homes completely. Some emergency shelters have been set up (mainly in schools)
but these are severely overcrowded. This overcrowding combined with shortages of
food, safe drinking water, and adequate safe sanitation facilities are the almost perfect
breeding ground for a major disease outbreak and public health crisis. As the flood-
waters begin to recede, the chances of one or more epidemics will increase even further.
On top of this, the already poor nutritional status of children and women will deteriorate

even further. ;
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3. RESPONSE TO THE DISASTER

In response to this disaster, the Government of Bangladesh has mobilized all resources
and personnel to mitigate the suffering of the victims. The government has already
distributed nearly USS1 million in cash assistance, nearly 70 metric tonnes of mainly
rice. More than 4000 medical teams are operating in the flood affected areas. Reports
from field teams report that the Government distribution network is working efficiently
and supplies are reaching the most severely affected.

A large number of NGOs are also now fully mobilized to provide further support for
fload victims, supporting the Government’s initiatives and extending their own networks
to reach those most in need.

UNICEF Bangladesh has mobilized its team of field workers (based in 17 different
locations) to provide updated situation reports from each of the districts they cover. A
number of programme staff are also involved in a series of ongoing assessment missions
with Government counterparts and with the United Nations Office for the Coordination
of Humanitarian Affairs (UNOCHA) mission. 3

Already UNICEF staff have been involved in situation assessments in 9 of the most .
severely affected districts. A. further programme of assessment missions has been
finalized with Government and NGO partners and these will take place over the next
week. These, along with the data provided by other Government and NGO sowrces are
providing UNICEF with an ever clearer picture of the true magnitude of this disaster and
a stronger ability to programme emergency relief more effectively.

Already UNICEF Bangladesh reprogrammed UUS$500,000 from other programmes for
emergency relief supplies including ORS, IV Fluid, water purification tablets and
emergency high protein food supplies. With the approval of the Executive Director of
UNICEF a further USS$300,000 has been utilized from UNICEF's Emergency
Programme Fund at New York Headquarters.

As the disaster continues to unfold it is clear that there is a massive need for emergency
food supplies, essential drugs, water supply and sanitation equipment. The desperate
conditions evident in the emergency shelters and on the small areas of land that haven't
yet been inundated are a breeding ground for disease. As the flood waters recede the
situation will become even worse. [n the longer term UNICEF will also need to support

the re-equipping of schools with textbooks.

4. GOVERNMENT RESPONSE

Bangladesh appealed for emergency assistance from the International Community on
August 26. The appeal was made to help Bangladesh meet the immediate and urgent
needs of those directly affected by the flooding and to assist in the post flood
rehabilitation process, including repair to infrastructure and helping to ensure security of
food supplies. The appeal listed a requirernent for US$112.26 million for immediate
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relief and a requirement for US$460.74 million for rehabilitation including approximately
US$250 million in additional food aid.

The Government has asked for assistance in the following form:

° Food aid (Rice and Wheat)

. Medicine supplies including water purification tablets, ORS & IF Fluids

° Shelter materials including C.I. Sheets, plastic sheeting and cash to be disbursed
in TK 1000 (US$21) grants to assist families in purchasing local building
supplies.

) Supplementary food for the most vulnerable - Baby food e.g., milk powder, high
protein biscuits etc. '

. Support (cash/materials) for the rehabilitation of infrastructure including roads,
railways, bridges, schools and health centres

5. UNICEF'RESPONSE TO THE GOVERNMENT APPEAL

The focus of UNICEF's efforts has been and will continue to be to meet the immediate
needs of the most vulnerable - children and women, particularly the landless over the
next two — three months. Identification of beneficiaries and distribution of supplies will
be through established Government channels with support from NGO networks.

An assessment mission from the UN Office for the Coordination of Humanitarian Affairs
arrived in Dhaka at the end of August to assess the situation and help prepare the
consolidated UN Appeal. UNICEF Project Officers specializing in Health, Nutrition,
Water , Sanitation and Field Implementation have participated in this mission. UNICEF
has also taken responsibility for coordinating the Health, and Water and Sanitation Inter
Agency Coordination Committees.

In addition UNICEF has organized separate assessment missions comprising central and
district level government officials and NGO partners for a rapid assessment of the
situation of the most vulnerable in the most severely affected areas

On the basis of these assessment missions, the combined UNOCHA missions, official
Government sources as well as information from UNICEF s field team and NGO
networks, UNICEF is focusing its support on the following FOUR major areas:

. Primary Health Care

o Supplementary Food

o Water and Environmental Sanitation
° Education supplies
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1.1

THE UNICEF COMPONENT OF THE JOINT UNITED NATIONS
APPEAL

HEALTH

Objective

To ensure that basic medical supplies and drugs are available to treat major
diseases such as diarrhoea, malaria, ARI etc and ensure that there are sufficient
supplies of vaccines to treat outbreaks of common diseases and provide enhanced
immunization coverage to prevent and control epidemics. :

Background :

The UN assessment mission, UNICEF’s own field network, specific assessments
by UNICEF’s own team with Government and NGOs all confirm that there is a
need for more ORS and [V fluid to treat the rapidly increasing number of cases of
diarthoea. More than 20 million people are severely affected — having been
displaced or having lost their homes completely. Some emergency shelters have
been set up (mainly in schools) but these are severely overcrowded, This
overcrowding combined with shortages of food, safe drinking water, and adequate
safe sanitation facilities are the almost perfect breeding ground for major disease
outbreak and public health crisis. As the flood-waters begin to recede, the
chances of major disease outbreaks will increase even further. On top of this the
already poor nutritional status of children and women will deteriorate even

further.

Strategy

In order to ensure that basic medical supplies and drugs are available to prevent
and manage disease outbreaks, distribution will be through established
Government channels — supported by the NGO networks that already support the
ongoing UNICEF/Government of Bangladesh programme of cooperation.

UNICEF will be responsible for procuring and importing (where necessary) these
essential drugs as well as ORS and IV fluid. UNICEF.will monitor the movement
of supplies from Govermment warehouse at the district level. UNICEF's strong
field team (30 district based Project Coordinators) will also monitor distribution

of supplies to identified beneficiaries on.a sample basis.



1.4 Budget
The g:’e:stil'.rlated budget for this emergency healthcare proposal is US$4,354,000
Sl Drug No. Of patient Assumptions Amount Cost in US3
Required
t ORS 2,000,000 6 pkt/person 12,000,000 300,000
2 IV Fluid 300,000 2 bags/person 600,000 510,000
3. Chloroquine Tab. 120,000 10 tab/person 1,200,000 13,000
4. Quinin Tab. 20,000 42 tab/person 240,000 39,000
5. Quinin Inj, 20,000 42 amp/person 340,000 140,000
6. Syr. Amoxycillin 750000 1bottol/child 750,000 330,000
7. Cap Amoxycillin 1,000,000 20 cap/patient 20,000,000 555,000
3 '[['De/tra.cycline eye ointment 1,000,000 1 tube/child 1,000,000 190,000
o
9. Cap tetracycline 2,000,000 24 cap/pat 48,000,000 662,000
10. Tab Paracetamol 4,000,000 6 tab/pat 24,000,000 15,000
11, Syr. Paracetamol 2,000,000 1 bottle/ child 2,000,000 540,000
12, Tab. Chloropheniramine 500,000 3 tab/pat 1,500,000 3,000
maleate
13, Tab. Metronidazole 1000,000 24 tab/pat 24,000,000 22,000
4. Benzoic Skin cintment 1000,000 1 tube/patient 1,000,000 370,000
15. Disposible Syringe for 3,000,000 1 syr./child 3,050,000 270,000
Measles campaign
16. Inceneration Box For disposal of used syringes 60,000 180,000
17. | Cotton roll ( 100 gm) 130,000 rolls.” 13,000
Total USS$4,354,000
2 SUPPLEMENTARY FOOD
2.1 Objectivé

To provide emergency supplementary feeding - high protein food (H/P Biscuits/
and UNIMIX, or the local equivalent) to meet, partially, the nutritional needs of
the most vulnerable children and women. This will be in addition to any other

supplementary food distributed.

4
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Background

Many million of people have been displaced and cut off from their regular sources
of food and income. Many of those affected already had a poor nutritional status
— Bangladesh has amongst the highest rates of malnutrition in the world. Itis
clear that with the massive displacement of people and the severe overcrowding
of shelters the already poor nutritional status of children and women will
deteriorate even further. :

Strategy '

Distribution of high protein supplementary food to the most severely affected
children and women. The two food items generally distributed in an emergency
situation are high protein biscuits and UNIMIX for younger children. -
Distribution will be through established Governunent channels — supported by the
NGO networks that support the ongoing UNICEF/Government of Bangladesh
programme of cooperation. :

UNICEF will be responsible for procuring and i'mporting these biscuits and if

~ necessary UNIMIX. If possible UNICEF will procure the locally produced

2.4

equivalent of UNIMIX, UNICEF will monitor the movement of supplies from
Government warehouses at the district level. UNICEF's strong field team (30
district based Project Coordinators) will also monitor distribution of supplies to
identified beneficiaries on a sample basis. ' '

Budget
The estimated cost for this emergency food supply proposal is US$1,000,000

Food

High Protein Biscuits US$500,000

UNIMIX or local equivalent US$500,000

WATER AND SANITATION

Objective co

To enable urgent repairs of handpumps and platforms around existing tubewells
in order to rehabilitate of community water supplies as well as providing safe
sanitation facilities in order to prevent the outbreak of disease.

Background

Government and NGO assessments point to widespread damage to water pumps
throughout the flood affected areas. As the flood waters recede, the repair of
these facilities will be critical in preventing outbreaks of disease.
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Strategy

The Government will undertake the urgent repair of handpumps and platforms.
Distribution of the spare parts, repair kits and pipes will be through established
Government channel (Department of Public health and Engineering - DPHE)

UNICEF will be responsible for procuring and importing (where necessary) these
supplies. UNICEF will monttor the movement of supplies from Government
warehouse at the district level. UNICEF's strong field team (30 district based
Project Coordinators) will also monitor distribution of supplies to identified
beneficiaries on a sample basis.

3.4 Budget
The estimated cost for this proposal for water and sanitation supplies is
US82,197,000
Description Quantity Rate Total
(USS) (USS)
Latrines 10,000 13 73,000

Repairing platforms arbund the TW 10,000 21 210,000

Installation of new TWs

Tara ‘ 5,000 160 800,000
Shailow 4,000 40 160,000
Deep 2,000 280 560,000
Spare parts for No. 6 Hand Pumps 13,000 sets 10 130,000
Spare parts for Tara HPs (Kit B) 8,000 sets 22,5 180,000
Arsenic field test kits/refills 700 sets 120 84,000
TOTAL | | US$2,197,000
4 EDUCATION
4.1 Objective

To provide materials to schools to facilitate the rapid re-establishment of
classroom learning in order to minimize, as much as posable the disruption in

children’s learning.
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4.2 Background
Schools in flood affected dIStI’ICtS have been closed. 80 % have been damaged
and the remaining 20% are now being used as shelters. In the schools that have
been flooded it is likely that most text books and other classroom materials will
have been destroyed. In the schools that are being used as shelters the damage or
loss of materials is substantial. There will need to be a massive re-equipping of
the schools in affected districts in the wake of this disaster.

4.3 Strategy
An assessment of the damage to schools will be made when the flood waters
recede. Distribution of the textbooks will be through established Government
channel (Department of Primary Education - DPE)

UNICEF will be responsible for procuring and distributing these supplies through
DPE. UNICEF will monitor the movement of supplies from Government
warehouse at the district level. UNICEF's strong field tearn (30 district based
Project Coordinators) will also monitor distribution of supplies to identified . .
beneficiaries on a sample basis.

4.4  Budget
The estimated cost for this proposal for the replacement of school textbooks is
US$300,000
[Education Supplies/Equipment | [US3300,000 |

SUMMARY OF FUNDING REQUIREMENTS

| Health US$ 4,354,000
Food .- US§ 1,000,000
Water and Sanitation R uss$ 2,197,000
Education SupplleleqUIpment US$ 300,000
Contingency Us§ 149,000
TOTAL Us$ 8,000,000
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