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2,467 r HT) Th D,
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NTWn5 LS, BEMEICITEFRMNORFRMEZEST L L 0nbil T,

2002 FOHEFEMHIHRHRAIC LUX, oA T ENOMEREREIEN 4,466km?
(MiFE 4K 3,037 # 7N Th v, MEREIEEI A 5 BUFHEI TdH 5 CMAC O 4 6 HiERR
£ (Demining Unit: DU) 23BRExIG E L TV A ME R mAEIL 3,852km?2  (MiEE ik
2,467 »7T) ThH D,

CMAC 1%, RN —ECEBEHEEE O OB « BSR4 =, B R ETEE) 2 B
FICEB L TV 2, MEREEZEIIZORENMANICEVEBESNTND I L0,
CMAC 73 1993 £ 5 2004 4F 3 H & TICHIBBRE A58 T L7 mifdlE 112.8km2 (k{5 & 72
LHEREFED 3%FE[E) (L EFE-TND, Z2DD, BRI TENOHBERENTT
THIEFRRFAZEST H L Fb TN 5,

Q2 FavxrF+FOE®

AK7vy =z NI, EEERIEER SN S BSMERO LR RS 2 B ) LA 728 3R
MERFELTWD W) EZMRRT 5720, CMAC OMEBREEEN L E oM & 4
52 L2k, CMAC OMEFREREN N NRNORBICHEMS NS Z L2 HNET D,

1-1—2 BIXEHE

WEOBREIC L VEROZ AT 2R L, JiE, FEEELRET L 2 & OMEHRE
FOZRIT, HESRFE L RRIED L TORAOMELFT#HIN TV D,

ZOXIRIDOT, AT EIXEFHETEBEERS 77 - (National Mine Action
Strategic Plan) #®RE L. MERIEHZ2 EEERO—> L L TESIT TS, 1992
1213 UNDP OFED FIZ CMAC 23N S 4, BIfE b o RIS EHE (2003~2007 ) %
FEhiF TH %,

1—1—3 #HERFRLR

HRTCTEIZADILABETAZAHLTEBY EADOKSENTEEIIHF L WD,
1960 HARIZITBEI BB A ER T D5 —F T, kLT a7 EOlEHE L 72> 7228, 1970 4-LA



D P & AEIREL, FRISAL « R FRHMROMRET A > 7 T OEEEIC & - T, [EREF
(TEEPRRE L 72 o T2,

1980 FEARIZ Vi#E « HEKGEE 72 &6 ORFRINEE 22 0 2”5, 2B A2 Y |
Ko I L DAFESITIZIEREIE L7223, 1989 4E LI X HRKGE [E O EEL, VO AR/ Sz L -
TEMEIL S, MECIREEEL LT,

1993 4D BEHEF L LAFE . FRFEPR LT BRI B &7 57228, 1997 45 7 H OR A 1H%
&2 T OfR, AAENL OB —RHE LIS & ENRFEITHEE L L,
1998 - 7 H DIRFEDOFERZ =T, B DO ANRWE EFE =57 v~y 750 & N FONENL
BUEZRBISL L, BREFRARROREE LT, MB - FAREE - TBHIE - 178 - thx'
H =S OUCEIZER/NZE Y MLA, 1999 FITIZBURM R EDEIE & & HITREDFNHERS L.
6.7% D GDP &R % #Emk L7z, 2000 FICTKICE D RERWELZZTRNL Y, 5.4%
DOREREZEMR LI, 1 AY720 GNP X253 Kk FLThs (2000 4, RFMEEEED,

1—-2 HEEESHNHEFOER - BREEKUHE

AAREBATIZ, 1998 HEEN D 2002 4 £ Tlo, [HEREIEEEM &G am ) T35 )
B BRFIREEA R A0 T3S SR B BRI BN A ) & i L. MEBREIEENIC S
EEHEAM OFEL FEME L. CMAC OMEREEE 2 XL T\ 5,

CMAC ® 5 JFEHISEHE] (2003-2007 4F) Tid, FEROWKZMZ 5 & & HICHEIC L
DR A~OEEB T2 2 L2 AiE L, MEREFEICBWLTL, 92 %
0 A— RO+ HOMEREFREZITH)>ZEEZHAE LTS,

LU b, CMAC @ 5 » FEERIE I O HEESER D T2 0113, VEARBRERE (M SR
(ZHEL D MIEIROFARZ RN OZEITERET DM SCHIERIE R L o ERE
TEENC LB EEM ARIEARE L TWHRIEICH S,

FDT=S, AR YT EERFN S BAREBHICH L, CMAC OMEREFRENI ML ERE
A2 ET 28481 oW T, BEGEH OBEENH 12,

B AR T EMN I TENR M E R LRI i R ) RO T3 R E R RIS E)
MM ) OZEFENHENTEBY , 2O MEFICE SV CHARGHE L2 3 L7,
1—3 IOBEOEBEIN

TAENT, 1999 F X0 B AR T EOMBEREEIN ST 53R LB L TV D, B
B2 EBEB AT FICRT LB THY | R EMEEATH LI AT HE R
4 — (Cambodian Mine Action Center: CMAC) ~DBHHZE(:Th 5 5H — IR F TOMMEE
fiztH XL OHMARIRIETH 5.
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o 1999 £EFE  HUFEBRINEEIEA BRI (4.70 f&2H)
o 2000 R T IRHIEBRETEEVEA W EHE (3.30 (&)
o 2002 £EFE BB = YRHUERBR ETEEIREA AR AT E (7.89 (EH)

IR IRIE

o (HD) 199946 A~12 A IHFWIEE T AT & BfkEAN T K3 A Y —
o (EHD) 2000 3 A~2002 4 3 H {H#EE T AT L EREMT KA Y —
o (EHD) 20004 5 H~2002 45 H HEHERAREEINT T K34 ¥ —

1—4 R F—oEBhEim

CMAC O#MEIZ, UNDP 3634, H R TBRF TR, 2 ERENN SR S>> Tk
V. 2?55 UNDP (E7tfe0 CMAC O THRODK) 60%% HHTW\5 (2003 4) , ZD
UNDP it ~t, AAZ GO 20 HEO FF—ENKELTBY ., & R —EOHH
&2 XY UNDP ERERERRY Lo TS, 7o, EUR KA YO XS ICEFEEELZEL
T CMAC ICE#HLEL WD FF—EbH 5,

HABIFIC L 2B EWHWITE1-1ITRTEEBY TH D,

#1—1 HASO UNDP e~ L%

BAfT : US$
s 2000 2001 2002
AR 900,000 900,000 650,000

i) B R
F7-. UNDPGFt&E&~D3HE AL 5 HEIZ, R1-21T7-T&BY TH D,

F1—2 ZEIEANLS H[E

JEAL =4 IHEEE (%)
1 A=A T VT 19.8
2 A z—F 15.4
3 H A 13.9
4 FI B 13.5
5 A XY R 6.7
) Eifjﬁ%;m@&m 1993 fE/1 5 2000 4 4 H O RFE, () S5
N



Z O, EFHEEOTEE S LTk, UNCEF 7235 #2810 (2 Bl 7-008
ICRC(International Committee of the Red Cross : 7R +FEBEZES) D FEiL - &

B L OMUENHME S 2 50 L TV D,

{j?\
=]

A H R

BARA) 72 B BREVEEN O LT, £ 1—3 13T X 9 ICHOKREE K& O EDEBEEERE 22 &
Betfrtin 112 vl & L7 RB M T o T D,

2 1—3 [EEEHER - il K — BBk
I i A T3] %A i
T4 TUR 1998 — 2002 | Hfiit 71 | 280,000(US$/year) | Kt i s
A i T RVT T
KA 2000 — 2001 | it 860,000(US$) Hi 2
s . M R E AR
A 2000 — 2001 | Feffiti /o 890,000(US$) e
Vet d 2001 — 2001 | HHftH 7 1,500,000(US$) HIE - R HFAE
Care-International | 2000 — 2001 | £/ 5 450,000(US$) ;i\{;ﬁ,é};/\ -
UNICEF, UNHCR | 2000 — 2001 | #:ffit# /1 300,000(US$) A5 Hh EE R 25 sk
NPA 2001 — 2002 | HittH 7 FMZFIRE 5 4 ey
AL — 2001 — 2003 | HHftHh 1 HFIRIE 3 4 H ik fE(EOD)
AL — 2002 — 2003 | HittH 1 930,000(US$) A3 )IHHX
A z—F 2001 — 2004 | £t N 2,500,000(US$) M ROHES - Bhk
UNDP {E:tHi4 2001 — 2005 4EfE 5,000,000(US$/year) | &4t/
UNDP, UNOPS, - P T =H
UNV %0 NGOs 2001 — 2005 | it h HFIRIE 5 4 T RS PR

EEOMEREMEICE L CTiX, Halo Trust (Hazardous Area Life-support
Organization Trust) . MAG (Mine Advisory Group) =°. HA® JMAS (Japan Mine
FEEIEEFNEENEN B AMEBNE LY ZET 52) . JAHDS (Japan
Alliance for Humanitarian Demining Support : FEFHEFTTENEN  AE B O HEFR
EXEDOE) Lo72 NGO M FEEROHIERRETEECIRE I BRIEE 2 B L T\ 5,

Action Service :

PLFIZENE O D BAR 7R BN A &2 779,
(1) Halo Trust

Halo Trust (Hazardous Area Life-support Organization Trust) (& U R IIAE %
BEX, 7I7H=2AZ R T, EFre—r% HRPTTHEREEHZIT> TV
HIEBEFINGO ThDH, I AT T TOIEEIE 19914 10 A LV AR T A« A F = A,
FHE— e AF AN, 2L T v PN TR Lz, BETIE, BRI T odbEe
FED 5 M N T A « AvF AWM, X — A F =AM, Y=V T TN, Ny
BN TLT e BT ICTEBZToTE Y, 1,200 ABLEDRZ vy 7 E2 AL



(1,000 AR HUERRER) . FEERETF— L 26 #5155 & B IEARRETF — 2 13 F R
BILTWS, AESAILEEIE THLL 22 7 v FICEE, 7 UK SE
BZRELTWD, YU T v 7RI, FUNEZ > -BICREE Z@H%T 57
HONY a7 2= LTEY, AEOBEOEEMES R L TV D,

Halo Trust & CMAC OEEDHRY 4317 1%. LUPU (Land Use Planning Unit) 73k
FERICKTT 2BREDF FEEAA 37 NEEERE L, Halo Trust & CMAC OFR#Z Y |
BrE|ESENERT 2R E LT 5, Halo Trust 23320 L7 7 2 AR 27 T oMU WL o - HuF|
AR, RB1—4IRTEBYTHY ., 2D 70%LL EnEH - BHOFEXEHIZY Toh
TW5,

#% 1—4 Halo Trust @ HEEWLERHE O +#F| H X 55

THIR X 5y #E (%)
T - R 71
EIE - ZOMA 7 T Rk 12
BB Mk 8
FAt 9
S 100

Hi#) Halo Trust &kt

Halo Trust 77 >R 7 OIFEIE AT, KEBUSFOZEE & REND OB - T
W5, BINEOZEIEX, 74T R, TANVNT U R TA VA, BR, A—A 7 U7,
FITUERETHY ., BMOFEMIAXIABLOEAR (n—F%Y)—257) Lo T
b\éo

(20 MAG

MAG (Mine Advisory Group) 1% 1992 X0 1 AR T T CHIEREIGEN ZBAME LT,
BfE 480 4D R T NEEA L, ZOHFITIXLMEOMERER 70 400 E & i pEH
50 4L Eb B ENTWND, MAG A% > 7 3ANA AT TIZEE L, #EOBmM - R -
FREILEI 21T > T D, MAG OF —AfERkIT, B 1-51C7-T B0 THD,

#1—5 MAG F— ARk

F—24 F— L%
HIFE - ISR T — 2 22
1R EL T — I 7
T &K E] F— 2 10

8 MAG &k}



MAG # v RITIE, IO TBEGREF—L52 7 LT « EATHICEALEZHKTHY
HIEIZ L D HEl HEO L ORI TORE AR BREEE 2 B L T\ 5, BERET— A%
FE&EITF— 2 & OEHEIC LV | HUlEROMBEFREZFFICTIELI KNG L, BREEE O
R bE K> Tnd, L7« ETHTIE, MAG 2AEET 2 DLAi & e, #iIE I L D
FHEE 0% IEDL LI LIZEDZ ETHY,

(38) JMAS

JMAS (Japan Mine Action Service) (%, HIFEVGYLHEr O 2 viEEI 2175 Z & 2 HIY
12 2002 4F 6 HITERYL SN To, AHZRFUCE S, AP TIEBEFERET 2588 LTV
%o BUTOMEERIGE, FREENETH D, BAD NGO & LTHEME—HARARAY v 7
2L DARFEHALEL 2 T L TN D, RIEFEOMBET, ZOR KM E B BARDRMA~—
ATIHLE ) U2/ L TR, JAMS TIHOEEBEE OW - x5 TR
HENEFE LT D, JMAS I, BRI TOT LA « NUNICAFEAELEL R & 2 TR
BoiE L. 2002 47 H725 2003 4F 11 A &£ TIZ 16,734 FEDO R A ML L T 5,

(4) JAHDS

JAHDS (Japan Alliance for Humanitarian Demining Support) (&, ¥ F O 28R
EWBEATO CND VA - —F (KR Bl & 72> T 1998 4F 3 HIZERAL S Lo B BRETE
B ETTo T D NGO Th D, JAHDS OIEENZHT- > T, ENOE X 7ef3, Wit
B (B=s, foanmy, Yy —7 HATA - E— -2 h YV=— BT KUK,
v AEM, ba X HBE, FREN%) NEESIOHREE LTSN, FEEEDOHE
MHEIZLOL LT, AMURE - 505 - B4 - Wik - JKRE COZERE TR L TN D,

JAHDS O FZEBNE T, OSSR, OQEHHM IR, QOET v Y =7 FO%E,
DR - WHHEBI TH YV | IR, JAHDS LY RN A - H— %@ﬁo&ﬂﬁﬁb
Ze AN (i L — 4 —_ GPR: Ground Penetrating Radar) %5 L, HidicH
SN HUE Z BfGRR SO MERIE (1 v - T A) ZBFEEEL &I LTWD,

R TIZBTAIEINL. =2 U7 v 7 MNZEBIT 5 Halo Trust O HEFEEIGENZ %
T5EeEE (2000 /3 A5 2001 42 H) | ANy XN UTO MAG OB RR LIS
BT 2 BM OEE S, EITROE=4V 7| FREROERER L ELED
A (11 : 2001 4F4 A22H 9 H, 281 : 20024 1 H»6 3 H) &3 L7,
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F2E Tulzl FEERYEIRL
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DU5 537.8 6.13 1.14 7(222) 2
DU6 952.4 16.26 1.17 6(185) 1
aEt 3,825.3 112.81 2.93 47(1,724) 10+2
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EQUIPMENT STATEMENT OF OPERATIONAL REQUIREMENT
SOR#01002 BRUSH CUTTERS FOR CMAC

Following essential requirements shall be met by any system proposed.
ESSENTIAL requirements are compulsory. DESIRABLE are for guidance and
show the performance above CMAC’s minimum need.

(CMAC: Cambodian Mine Action Centre)

lOperational Characteristics - Underbrush]|

Essential

Cut down and remove 10 cm to the ground. Underbrush is an obstacle because it
grows as long as fibrous wood and contains thorns.

Desirable

Cut down and remove 5 cm to the ground. Underbrush is an obstacle because it

grows as long as fibrous wood and contains thorns.

[Protection of Operatoy]

Essential

The operator shall be protected when anti-personnel mine are detonated and
produce the following types of fragment;

(1) Chisel shaped Fragments (such as M16A2): 112.5 grains(7.29 grams), 991
meters per second at a stand-off distance of 3 meters.

(2) Spherical Fragments (such as M18A1 Claymore): 10.8 grains(0.7 gram), 1219
meters per second at a stand-off distance of 3 meters.

Desirable

The operator shall be protected from 100% of the fragmentation, blast overpressure,

blast impact and heat generated by the mine and UXO.

[Protection of Machine|

Vulnerable part of machine should be repaired and replaced in a short time.

Essential

The system should survive and carry on mine clearance when anti-personnel mine

are detonated and produce the following types of fragment.

(1) Chisel shaped Fragments (such as M16A2): 112.5 grains (7.29 grams), 991
meters per second at a stand-off distance of 3 meters.

(2) Spherical Fragments (such as M18A1 Claymore): 10.8 grains (0.7 gram), 1219

meters per second at a distance of 3 meters.

Desirable

The system shall be protected from the fragmentation, blast overpressure, blast

1mpact and heat generated by a single anti-tank landmine containing 7.0 kg of cast

TNT at a stand-off distance of 5 meters with only level 2 repairs.
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99 |CEC 275 |IDA 268 |ADB 262 |IMF 95 |UNDP 7.9 120 109.8
2000 [ADB 50.8 _|IDA 36.6 _|CEC 261 |WFP 102 |IMF 55 20.5 149.7

I FEORYUT1A? 12ADESF,

HE ODARE 2002 S #54

“gE 4 — 2




Eh—5  HMFHATRRE e (M/D)

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN 5TUDY
ON THE PROJECT
FOR IMPROVEMENT OF EQUIPMENT FOR DEMINING ACTIVITIES (PHASE 1V)
IN THE KINGDOM OF CAMBODIA (

in response to a request from the Government of the Kingdom of Cambodia (hereinafter
referred to as “Cambodia”), the Government of Japan decided to conduct a basic desipn study on
the Project for Improvement of Equipment for Demining Activities (Phase I'V) (hereinafter referred
to as “the Project™ and entrusted the study to the Japan Internaticnal Cooperation Agency
(hereinafter referred to as “JICA™).

JICA sent to Cambodia the Basic Design Study Team (hereinafter referred to as “the
Team™), which is headed by Ms. Yumiko Asakuma, Grant Aid Management Department, Japan
Intemational Cooperation Agency, and is scheduled to stay m the country from March 31 to Apnl
28,2004,

The Team held discussions with the officials concerned of the Government of Cambodia
and conducted a field survey at the study area.

- In the course of discussions and Deld survey, both parties confinmed the main iems
described on the attached sheets. The Team will proceed to further works and prepare the Basic
Design Study Report. '

Phnom Penh, 6 April, 2004

Mr. Heng Ratana./
Deputy Director-General
Cambodian Mine Action Center
J apan International Coopération Agency Kingdom of Cambodia ’
Japan
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ATTACHMENT

|. Objective of the Project

The objective of the Project is to improve demining activities of Cambodian Mine Action

Center (hercinafter referred to as “CMAC™), throngh procurement of necessary equiﬁment.

2. Project Site

‘the project sites are Phnom Penh, Kampong Chhnang, Banteay Menchey, Battambang,

Pailin, Karnpong Thom, Pursat, and Siem Reap.

3. Responsible and Implementing Agency

The responsible and implementing agency is CMAC.

4. Items requested by the Goverament of Cambodia

Adter discussions with the Team, the items described in Annex-1 were finally requested

by Cambodian side. JICA. wil assess the appropriateness of the request and will

recommend to the Government of Japan for approval.

5. Japan's Grant Aid Scheme

5-1

5-2

Cambodian side understands the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-2, ’

Cambodian side will take the necessary measures, as described im Amnex-3, tor
smooth implementation of the Project, as a condition for the Japan's Grant Aid to be
implemented.

6. Schedule of the Study

6-1

6-2

The consultants will proceed ta conduct futther studies in Cambodia until April 28,

2004,

JICA will prepare the draft report in English and dispatch a mission in order o

explain its contents in Jurie 2004,

In case that the contents of the teport is accepted in principle by the Government of
Cambodia, JICA will complete the final report and send it to the Government of

Cambodia around October, 2004.
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7. Other relevant issues

7-1

7-2

74

Annex-1: List of Eqiipment _
Annex-2: Japan’s Grant Atd Scheme
Annex-3: Major Undertakings to be iaken |

Both sides agreed that equipment plan should be formulated based on the result of the

basic design study according to the following factors.

- Priority items for demining activities

-~ Budget allocation for operation and mamfenance

- Existing technology

Regarding procurement procedure of brush cutters, both sides agreed as follows:

- Procurement procedure for the Project (Phase 1V) will be investigated through the
basic design study and discussed at the draft final report explanation.

- In order to 6pen the door for competitive manners, brush cutters will be opened for
all brands.

- Necessity of cutting capability test and survivability test will be mvestigated
through the study. Allotment of costs for these tests will be also discussed at the
draft final report explanation.

Cambodian side expressed their desire that brush cutters procured for the Project

should be useful .for any kinds of field operational terrains including heavy vegetation,

bamboo, and rocky.

Both sides agreed that the new type mine detector rqucstcd by Cambodian side

should not be included because it is still under development.

Both sides confirmed that the building of the central workshop will be considered

under the conditions as mentioned below. ’ ‘

- The building location will be shown in Annex-4

- Building size will be discussed by both sides.

- Cambodian side will conduct foundation work as shown in -Annex-5 before the
tender. ‘

- Procurement and installation of materials will be conducted by the Grant Aid.

- Cambodian side will provide facilities for the distribution of electricity and water
supply. A

- Cambodian side will construct drainage and car wash facility.

+

‘t;;",‘“ E
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Annex-3: Major Undertakings to be taken by Each Government
" Annex-4; Workshop building location

Annex-3: Foundation Work to be conducted by Cambodian side
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- Annex-1

List of Equipment

(List 1) 12 -
Sub-project: Replacernent and supplement of equipment and vehicles required
Sites: CMAC headquarters, Training Centre, and Demining Units
Description Quantity Category
Mire Detectors (Mine Lab-¥3) 600 A
UXO/Mine Detecior (Ebinger) ‘ 80 A
GPS 12 XL ' 500 A
Station Wagons, 4x4 vehicies {Ambidance style) 30 A
Pick-up vehicles (4x) ' T 90 A
Mini truck 3-ton i 20 A
Truck, 5-Ten (Canvas) . 50 A
Motorbikes 125¢¢ (4 Stroke) - 60 A
Generator, 5 KVA (diesel) _ o 40 A
Generator, 3 KVA (diesel) - 10 A
Water Pumps ) 40 A
.Explosive container 50 A
Digital cameras : 80 C
Digital Videa Czmera " : 1 C
Megaphones i 50 A
PPE, Vest ] 1,000 A
PPE, Visor 3,000 A
InsectMasquita Spraying Machine o 62 A
VHE Mobile (including antenna) N 170 A
VIHF Handheld ' A 300 A
Deskiop Computer 120 C
iﬁptcp Computer 7 C
Private Branch Telephone Exchange (FBX) System EEES
LAN and Groupware Server 2l c
Backup and SunSystems Scrver 21, .0 ¢
Storage Devices (NAS Appliances) 1 C
Printer Laser © 9. C
Photocopy Machines, Medium size 7 C
Photacopy Machines, Large 4 C
Large Size Scanner (AQ) 1§ C
Flat Bed Scanger (A3) A C
Large Size Inkjet Plotter (AQ) 1 C
Photo Grade Color Printer i 1 C
Tloor UPS . 7 C
Graphtec/PHP34-INK Pen Plunger . 100 C
Barcode Handy Terminal 11 C
Barcode Printer 1. Cu
Dot Matrix Printer ey s Cid
Tape Backup System (Autoloader) % - C»
Optical Mark Sheet Reader 1 C
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- Annex-1

{List 1) 2/2
Sub-project: Replacement and supplement of equipment and vehicles required

Sties: CMAC 'headquarters, Training Centre, and Demining Units

Description Quantity Category
24-Port Gigabit Switch 16

LAN Fast Ethernet Switch

Router (Firéwall/VPN)
Server Rack Mount

Internet Proxy-Cache Appliance
Security Appliance

Software and Licenses:
Windows 2003 Server (standard) i
Windows 2003 Server (Client Access) . . 80
Lotus Domtino and Notes (80 Lics)
Red Hat Enterprise Linux ES
K’Un‘an Anti-virus for Doming

Backup Software

el el el B BN
olonlajolo

ArcFiew

AutoCAD

O:0I0G00|I0I00

ERDAS

(List 2)
Snb-project: ) - |Equipment Required for Improvement of Demining Technology
Sites: CMAC Demnining Units

Description Quantity Category
Brush Cutter, Standard ZX 160 {15-21-ton) : 15 . A

Bulldozer (15-ton) 27 A
Truck and Trailer : 200 A

(List 3)

Sub-project: Building and Tacilities to Equip the Central Workskop
Sites: CMAC Central Woskshop, Baitambang Province

Description Quantity  -| Category

Central Workshop Building 1 . B
Facihities to Equip the Central Workshop ' 1 B

Category

A essenlial equipment for deminig activity

B: equipment for maintenance

C: necessary equipment for relevant activities . -

“E5—6



Annex-2

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

8] The Japan's Grant Aid Program is executed by the following procedures.
Applicatien (request made by a recipient couniry}

Study {Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the
Cabinet of Japan} _
Determination of Implementation {Exchange of Notes between both Governments)

Implementation (implementation of the Project)

) Firstly, an application or a request for a Grant Aid project submitted by the
recipienf country is examined by the Government of Japan (the Ministry of Foreign Affairs)
1o determine whether or not it is eligible for Japan's Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the study (Basic Desigi Smdy), using {a) Japanese
consulting firm(s). "

Thjrdly, the Government of .Iaﬁam appraises the project to see whether or niot it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study Report prepared
by JICA and the results are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the Fxchange of
Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in

preparing contracts and so on.

2, Contents of the Situd
(1) Contents of the Study

@,
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The purpose of the Bastc Design Study conducted by JICA on a requested project
is o provide a basic document necessary for appraisal of the project by the Japanese
Government.  The contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of the project and alsa institutional
capacity of agencies concerned of the recipient country necessary for project
implementation,

b} evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view,

¢) confirmation of items agreed on by the hoth parties concerning a basic concept of the
project,

d) preparation of a basic design of the project,

¢) estimation of cost of the project.

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the project is
confirmed con51dermg the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approvai by the Government of Japan and
therefore may differ from an original request.  [mplementing the project, the Government
of Japan requests the recipient country to fake necessary measures involved which are
itemized on Exchange of Notes.

(2) Selection of Consultants
For smooth implementation of the study, JICA uses (a) registered consulting

firm(s). JICA selects (a) firm(s) based on the proposals submitted by the interested firms.
The firm(s) selecied carry(ies) out a Basic Design Study and write(s) a report, based upon
terms of reference set by JHCA.

‘ The consuiting firm(s) used for the study is {are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain fechnical consistency and
also to avoid any undue delay in implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme
{1} What ts Grant Aid?

The Grant Aid Program provides a regipient country with non reimbursable funds

to procure the equipment and services (engineering services and transportation of the

“E5—8



products, etc.} for economic and social development of the country under principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is not supphed

through the donation of materials or such,

(2} Exchange of Notes (E/N).
Both Governiments concerned extend Japan's Grant Aid in accordance with the
Exchange of Notes in which the objectives of the Project, period of execution, conditions

and amount of the Grant Aid etc., are confirmed.

(3) ."The period of the Grant Aid" means one Japanese fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange of Noies,
concluding a contract with (2) consulting firm(s) and (a) contractor(s) and a final payment

to them must be conipleted.

' (4) Under the Grant, in principle, products and services of origins of Japan or the recipient
-‘.\:i‘coum:y are to be purchased.
' When the two Governments deem it necessary, the Grant may be used for the
h purchase of products or services of a third country.
However the prime contraciors, namely, consulting, contractor and procurement
firms, are limited to "Japanese nationals”. (The term "Japanesc nationals" means persons of
Japanese nati_onality of Japanese corporations. confrolled by persons of Japanese

nationality,)

(5) Nevessity of the "Verification”

The Government of the recipient country or its designated authority will conclude
conlracts denomipated in Japapese ven with Japancse nationals. The Govermnment of
Japan shall verify those contracis. The "Verification” is deecmed necessary to secure
accountability to Japanese tax payers.

(6) Underrakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipjent cdtmiry is required fo

undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in case

&
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the project is providing equipment,

b) to provide faciliies for distribution of electricity, water supply and drainage and other

incidental faeilities in and around the sites,

¢) to secure bwildings prior to the installation work in case the project is providing

equipment,

d} to ensure all the expenses and prompt executior for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products

and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the
supply of the prodacts and services under the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of

their work.

{7) Proper Use _

The recipient country is rbquired 1o maintain and use the equipment purchased
under the Grant Aid properly and effectively and to assign staff necessary for the operation
and mainienance as well as to bear all expenses other than those covered by the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from the

recipient country.

(9) Banking Arrangement (B/A) .
a) The Government of the recipient country or iis designated authority shall open an
account in the name of the Government of the recipient country in 2 bank in Japan. The

Government of Japan will eéxecute the Grant Aid by making payments in Japancse yen io

<)
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cover the obligations incurred by Government of the recipient country or its designated

aufhority under the Verified Contracts.
b) The payments will be made when payment requests are presented by the bank to the

Government of Japan under an Authorization to Pay issued by the Government of the

recipient counttry or its designated authority.
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7l

Major Undertakings to be taken by Each Government

Annex-3

NO

{tems

[ Tule covered by
| Grant Aid

To he covered by
Recipient side

T bear the llowing commissions to be a bank of Japan for the barﬂ:ing
services based upon the B/A

1} Advising commission of AT

2) Payment cemmission

b

To ensure prompt untoading and customs dearance 21 the port of
disembarkation in recipient country

1) Marine (Air) transportation of the 1)roducr:.==- from Japan to the recipient
country

2) Tax exemption and custom clearance of the products 4t the port of
disembarkabion )

3) Internal transportation from the part of disembarkation to the project
site

(®)

To aecord Japanese nationals whose services may be required in connection
with the supply of the products and Lhe services under the verified contract
such facilities as may be necessary for their entry into the recipient
country and stay thersin for the performance of their work

'Ib exenpt Japanese nationals from customs duties, internal taxes and
other fiseal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verifed
contrach

B

To maintain and use properly and eflectively the facilities constructed and

_|_equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the Grant Aid,
necessary for the transpertation and installation of the equipment
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STRUCTURE OF BASEMENT

200mm

200
e a|e s

COMPACTION EXISTING SOIL

Aria is approximate 1,000n7.
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WIS R SRR (M/D)

. MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY \ >
ON THE PROJECT .
FOR IMPROVEMENT OF EQUIPMENT FOR DEMINING ACTIVIT[ES (PHA SEIV)
- INTHE KINGDOM OF CAMBODIA -~
(EXPLANATION ON DRAFT REPORT)

In April 2004, the Japan International Cooperanon Agernicy (hereinafter referred to as
"J ICA") dispatched the Basic. Design Study Team on the Pr oject for Improvement of Equipment for
Demining Activities (Phase IV) (hereinafter referred to as "the Project”) to the Kingdom of
Cambodia (helemafter referred to as "Cambodia"), and through discussion, field survey, and
technical examination of the results in Japan, JICA prepared a draft report of the Study. . .

In order to explain to and consult with Cambodian side on components of the draft report,
JICA sent 10 Cambodia the Draft Report Explanation Team (héreinafter referred to as "the Team™),
- which is headed by Ms. Yumiko Asakuma, a projéct officer of the Project Management Group Ii,

Grant Aid Management Department, JICA, from 13" to 207 of June, 20C4.

’ - As a result of discussions, both parties confirmed- the main, items desciibed an the attached
sheets. The Team will proceed to further works and prepare the Basic Design Study Report.

* Phnom Penh, 17 June, 2004

Mr, Heng.Ra

2 . Deputy DifentanEn)era]
Diaft Final Explanation Team Cambodian Mine Action Center
Japan International Cocperatmn Agency |- . Kingdom of Cambodia- = -

Japan
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ATTACHMENT

1. Components of the Draft Report

The (}overnment of Cambodla agwed and aocepted mn prmclple the components of the
draft report explamed by the Team. ' C

The 115t of equipment is attached to Annex-l

The final demsmn will be made by the Govarmnent of Tapan hased on the exammatlon of .

the result of the Bas;c Design Study

2 IapansGramAld scheme .

The, Cambodmn suie undelstands thc Japans thaut A_'ld Scheme and thc necessary '

meastires to be taken by the Govemment of Cambodla as’ explamed by the Team a.nd '

. described in. Annex-2 and Anuex—S of the Mmutes of DISGLleIOHS mgned by both pames on

 of April, 2003.

3. Schedule of the Sﬁ1dy ‘ 7
JICA will complete the final repdrt in accordance with the confirmed items and send it to

the Government of Cambodia in September 2004,

4. Other relevant issues ‘ _
4-1 Concerning the Central Workshop, both sides agreed as follows;
- .- The draft of the Central Workshop is shown in Annex-2.
_ -The constructlon place of the Cenh al Workshop is shown Annex~3
- Procurement nansportation of matenals to the. sﬂ:c and settmg up wﬂl be covered' '
by the Grant Ald , A '
- The foundation wmk shown mn Annex-4 shall be completed by Cambodlan mde by '
the end of N(}vember 2004, before the tender openmg '
- Equipment of electricity and water supply will be prepared by the Cambodlan 51dc
soon after the setting up, ‘ _
- Drainage, oily water separator and car wash should be constructed by the
 Cambodian side. ' |
4-2  Procwred equipment other than the workshop materials will be tran'sported to the
Headquarters or the Training Center by the Grant Aid. Internal transpoﬁaﬁon from

1
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the Training Center to the work site will be conducted by Cambodmn side.

| The computers: procured under lhe Gram Aid will have been proper]y used for more

than four years.

. The eqmpment procured by the Grant AJd should be used propet] ly and effectively for

a reasonable period of time. When it becomes unusable for aperations after that,

. Cambodian - side is ‘required fo consult with the Embassy of Japén before it 1s |

disposed, transferred, or used for other purposés.

Cambodian side expressed concern that the manufacturers Whlch are not senously

- interested in selling brush cutters. for the PlOJBCt but just want to put their materials

" onthe test for ﬁ1ture markets would join the tender and the Pro_]ect would be de]ayed '

46

or would not- be Lompleted before the end of the period consequent]y The Team"
will- convey the concern to the Japanese parties concerned, .

Ca1nbod1an side agreed to install locally-made back seats for the 4-ton trucks in
cmnbndm - ‘ ; '

Annex 1: L:qt of Equlpment

Annex-2: D1aft of the Central Workshop o
Annex-3: Construction place of tht; Central Woﬂc’shop
Annex-4: Foundation work o'_f. the Central Workshop
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Annex-1: List of Equipment

Mo. | tems Speci fications ’ [}u.ahtity
1 Mine Detecto.r Minefab F1ad - 500
2 U0 Detector: - EningerUPEX740H. 48
3 X0 Detector FIAd U0 24
4 - eps ) 44
s. I ilon Vagan ~(émbulaiillz étyle) _ 2
5. Pickup Trick L 15

7. 47 Truek unites to 4 W04 Ton with Hocd B0
8 | " Motorbike 12500 4 Stroke 51
9  Generator | 5KVA Diesel 40
10 Benerator 3KYA Diesel 10
1 Yater Punp ©2HP, 1000-/imin. discherge a0
12 Explosive Box 50
13 Digital camera 56
14 Megaphéne 4 - bG.
15 PPE Vest _ 1,120
16 | !.’PE. yisor' | “with Helmet;}el--';;iﬁr-for'spear 1,120
17 Sprayiné Machine Enzine type 63
18 VHF Mobil with Antenna - 103
19 VHF Handhe|d 245

R20 Desktop Computer N 37
21 L_aptop Eo_mputer' T 7
22 (roupware Server 2
23 Storage Devices 1
24 Laser Printer 7
25 Photocopy Machine Medium size 7
26 Photocopy Machine Large size 4
27 Large Size Scanner KO size i
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" Specifications

No. toms Guantity
-“58 7 Flat Bed Scanner 2

28 Lérge Size lnkjét Plotter AD size 1

30 ' Céior Laser Printer 1 ,

3t Floor UPS 7

32 Barcode Términa! Portable type ) ik

33. Bérche Printer . | 1

34 i Dot:Mqtri; Printer 1

35 ‘ -Tépe Backup ' Auto loader 1 )

<L Mark Sheet Reaﬂér 1

a7 24 Port Switch 0

38 Etharnet Switoh 7

39 Router Firewall 7

40 Security Appliance i

41 g Softwars Set . 1
a2 | Brush Cutter 15—21 Ton 1.

43 Bul ldazer 15 Ton 2

44 Truck Traiifer 26 Ton class 2 !
R Workshop Building Pr-e“bmbsuti;ﬁ;”ﬁ_oir:m'“de 1

48 . Yorkshop Toois Set 1
Remarks;

Software is included of the 1 windows 2003 Server (standard), B0 windows 2003 Server. {Client
Access), 1 Lotus Doming and-Notes, 1 Red Hat Enterprise Linux, 1 Norton Anti-virus for Domino
1 Backup Software, 1 Arc View, 1 AutoCAD and'j ERDAS : i .
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HE— 6 HEHEHER GEABGHR)

FEEATRIEE (FEARRET)

1. &4

TR OTFE 4 R R ETE AT 5

2. BEEOE R IOV - friERHT)

TR TEI, FE% 10 LR THETYH, 400 S{E D 600 FHOHE MR ST b
& EH, FEAMEITIIEFERN ORI Z B35 L W0biIv T D, 1993 4E0 5 2003 4F F TORSE BT
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