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IFTER 1

MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF PALAU
ON JAPANESE TECHNICAL COOPERATION
ONTHE PALAU INTERNATIONAL CORAL REEF CENTER STRENGTHENING PROJECT
INPALAU

The Japanese Mid-term Evaluation Team (hereinafter referred to as ‘the Japanese Team’)
organtsed by the Japan International Cooperation Agency (hereinafter referred to as ‘JICA”), headed
by Mr. Yoshtharu Yamada, visited Palau from 31 January to 10 February, 2005, for the purpose of
conducting a mid-term evaluation of the Palau International Coral Reef Center Strengthening Project
m Palau (heremafter referred to as “the Project™).

For this purpose, the Japanese Team and the Palauan authorities concemed formed the Joint
Evaluation Team (heremnafter referred to as ‘the Team’). The Team evalnated performance and
achievernents of the Project through field visits, interviews and had a series of discussions in respect
of desirable measures to be taken by both Governments for the successful implementation of the -
Project.

The Team agreed on the contents of the Evaluation Report attached, which was accepted by
the Joint Coordinating Committee. As a result of the discussions, the Team agreed to recommend to
their respective Governments the matters referred to in the attached Evaluation Report.

Koror, Palau, 10 February, 2005

(el g

Yoshibary Yamada Pamck U Hel

Team Leader Cl

Japanese Mid-term Evaluation Team Board of ectors,

Japan International Cooperation Agency, Palan International Coral Reef Center
JAPAN PALAU
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REPORT ON THE JOINT EVALUATION
OF
THE PALAU INTERNATIONAL CORAL REEF CENTER
STRENGTHENING PROJECT IN PALAU

I. Introduction

The cooperation project in Palau International Coral Reef Center (hereinafter referred
to as “PICRC™) started in October 2002, and Japan International Cooperation Agency
(hereinafter referred to as “JICA™ will cooperate unti! September 2006. After two (2)
years and four (4) months of the implementation, the Joint Evaluation Team (hereinafter
referred to as “the Team™) was formed for this mid-term evaluation,

1-1.  Objectives of the Evaluation

The evaluation activities were performed with the objectives:

(1) to conduct a comprehensive evaluation of the achievements of the Project in
accordance with the original plan described in the Record of Discussion
(hereinafter referred to as “R/D™), Project Design Matrix (hereinafter referred
to as “PDM™) and Plan of Operation (hereinafter referred to as “PO™);

(2) to make recommendations on the Project for future project activities; and

(3) to review and revise PDM for the remaining cooperation period, if necessary.

1-2.  Members of the Joint Evaluation Team
The Team consists of the following members.

(1) Japanese members
{(a) Yoshiharu Yamada (Leader/ Administration)
Chief, Nature Conservation Team, Global Environment Department, JICA
(b) Yoshitaka Abe (Aquarium Operations)
Director, Aquamarine Fukushima, Marine Science Museum
(¢) Hajime Kayane (Coral Reef Research)
Associate Professor, Department of Earth & Planetary Science, Graduate
School of Science, University of Tokyo
(d) Shin Maruo (Cooperation Planning/ Environmental Education)
Project Gfficer, Nature Conservation Team, Global Environment Department, JICA
(e) Hiroyuki Kawasaki (Evaluation/ Analysis)
Senior Consultant, Coral Reef Ecosystem Research, IC Net Limited

N M.
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(2) Palauan members

(a) Patrick Tellei (Leader)
Chairman of Board Directors
President, Palav Community College

(b) Elbuchel Sadang (Administration)
Minister of Finance

(¢) Browny Salvador (Environmenta) Education)
Governor, Ngerchelong State

(d) Minoru Ueki {(Aquarium Operations)
Board member, Palau Conservation Society

{e) Bernie Keldermans (Coral Reef Research)
Retired Science Coordinator, Ministry of Education

1-3.  Schedule of Study
The detailed schedule of the mid-term evaluation study is attached as Annex 1.
2. Outline of the Project

The Technical Cooperation Project, the Palau International Coral Reef Center
Strengthening Project (hereinafter referred to as ‘the Project’) has been implemented
since 1 October 2002, based on the R/D, signed on 25 July 2002 between the
Government of Japan and the Government of Pajau.

As mdicated in the R/D, the Project purpose is ‘to attain self-sustainability of PICRC,
the Center’s administrative, resecarch and exhibition / education capacity are
strengthened’. Furthermore, the overall goal of the Project is ‘Conservation and
sustainable use of coral reef ecosystem and related biota in Palau are enhanced’.

The outputs of the Project confirmed in the R/D are:
(1) The center is administered in organized and planned manner;
(2) Aquarium is self-sustained in exhibition, operation and maintenance;
(3) Coral reef research and monitoring function is firmly established; and
(4) Education division is capable of conducting environmental education on coastal

resources for students and community. %\
}7&3
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3. Methodology of Evaluation

The mid-term evaluation was carried out by the Team consisting of both JICA and
Patauan mid-term evaluation teams as described in 1-2. In the first step of the evaluation,
the Teamn reviewed the progress and achievements of the Project referring to the PDM
attached as Annex 2. In the next step, the Team analyzed and evaluated the Project from
the viewpoints of ‘Relevance’, ‘Effectiveness’, ‘Efficiency’, ‘Impact’ and
‘Sustainability’. Finally, the Team made recommendations on the Project for the
umproved implementation of the Project and for expecied achievements of the Project
purpose by the end of the cooperation period.

3-1, Evaluation Questions and Indicator

The questions and tndicators for evaluation are indicated in the Evaluation grid,
attached as Annex 3.

3-2, Data Collection Method and Analysis

3-2-1. Data Collection Method

The Team (1) carried out a field surveys at the Project sites, (2) collected relevant
documents and publications, (3) collected information through questionnaire from
concerned personnel, and (4) interviewed Palanan Project personnel, Japanese experts
and others concerned.

3-2-2, Criteria of Evaluation for Analysis
(1) Relevance:
Relevance of the Project was reviewed as the validity of the Project purpose
and overall goal m connection with the development policy of Palau and needs
of the beneficiaries. '

(2) Effectiveness:
Effectiveness was assessed by evaluating the extent to which the Project has
achieved outputs and project purpose.

(3) Efficiency:
Efficiency of the Project implementation was analyzed focusing on the
relationship between outputs and inputs in terms of timing, quality and quantity,
and on linkage with other cooperation schemes of JICA and other

organizations. %
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(4)  Immpact: .
Impacts of the Project activities were identified by focusing mainly on positive
and negative impacts caused by the Project, which had not been originally
expected in the Project plan. ' -

(5)  Sustainability:
Sustainability of the Project was evaluated in organizational, financial and
technical aspects in consideration of the extent to which the achievement of the
Project will be sustained or expanded after the assistance period.

4. Project Performance and Implementation Process
4.1 Accomplishment of the Project

Accomplishment of the Project was measured in terms of inputs, activities, outputs
and the Project purpose, all of which are indicated in the R/D, PDM and PO.

4.2 Inputs
(1} Japanese side
(a) Experts

(1) Long-term experts
Four (4) long«term experts in total, as of January 2005, have been
dispatched in the following fields:
- Chief Advisor
- Research Coordinator
- Organizational Development
- Improvement of Exhibit

(i1) Short-term experts

Twelve (12) short-term experts in total, as of January 2005, have been
dispatched in the following fields:

- Organization Development
- Research Advisor

- GIS and Database Management

- Marine-biology and Ecology

- Coral Reef Geology and Chemistry

- Oceanography

- Algae Survey

- Aquarium Facility Operation and Maintenance

- Hydrodynamic Study.

The detailed list of Japanese Experts is contained in Annex 4. %

Y
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(b) Provision of machinery and equipment
Machinery and equipment listed in Annex 5 have been provided as major
items as of Januvary 2005,

{c) Training of Palauan counterpart personnel in Japan

Five (5) of Palauan counterpart staff have participated in short-term traming
by January 2005 and one (1) in long-term training in Japan. The fields of the
short-term traming courses are as follows:

- Handling and Feeding Technique of Fish (Fish Pathology)

- Water Quality Monitoring and Analysis

- Management and Maintenance of the Aquarium

- Image Analysis Technique for Coral Reef GIS

- Marketing '

(d) Japan Overseas Cooperation Volunteers (hereinafter referred to as “JOCV™)
Two (2) JOCV in the field of Environmental Education were dispatched as

of Janmaary 2005.
The list of JOCV is contained in Annex 4.

(2) Palauan side
(a) Assignment of counterparts and other personnel
Twenty-one (21) counterpart personne] have been assigned for the Project
in PICRC as of January 2005.
List of Palavan counterpart personnel assigned to the Project is shown in
Annex 7.

(b) Budgetary allocation by Palauan side
US$ 450,000 have been allocated per year as an operational cost for PICRC
from Palaunan F.Y. 2002 to F.Y. 2005.

(¢} Provision of land, building and facilities
4-3. Activities

Activities consist of twenty-three (23) fields as indicated in the original PDM. The
activities completed and ongoing at the time of evaluation are summarized as Annex %

R
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4-4. Qutputs

Accomplishiment of each output 1s as follows:

(1) Output 1: The center is admmnistered in organized and planned manner.

Verifiable Indicators

Results {as of January 2005)

1-1) Number of trained staff

The Government of Palau appointed
twenty-one (21) staff to PICRC. A number
of staff members have attended 6 in-house
training courses on custom service. JICA
has provided the overseas training on
marketing, aquarium, maintenance and
research for five (5) staff members so far

1-2) Increase of ratio / annual amount of
setf-revenue

The income of aquarium increased 3.6
times in 2004 compared with that in 2003
to USS 104,805,

(2) Output 2: Aquarium is self-sustained in exhibition, operation and maintenance.

Verifiable Indicators Results (as of January 2005)
2-1) Stabled rearing Well maintained
2-2) Pertodical updates of exhibition Need more ideas and invention for

exhibition to increase visitor’s interest.

2-3} Operation of facility without major
disruption

Well maintamned

2-4) Periodical Maintenance of Facility

Well maintained

(3) Output 3: Coral reef research and monitoring function is firmly established.

Verifiable Indicators

Results (as of January 2005)

3-1) Monitoring: 14 permanent sites | Well managed. Permanent monitoring
and100spot checks sites increased to 16 sites.
3-2) Monitoring data entered mto GIS Basic GIS was completed. The

researcher on GIS 1s currently studying in
MSc course at the University of Tokyo

under the JICA long-term tramning
program.
3-3} Scientific Publication; more than 5 On-going. Several papers are in

preparation by researchers. As a result of
the Project, one paper has been published
in “Coral Reefs” which is one of leading
scientific Jjournals in marine science

3-4) Traming, workshops and symposium:

On-going. Pre-10" ICRS and Regional

.
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more than 5

Coral Reef Monitoring workshop were
held in PICRC.

3-5) Technical assistant to States and
National Governments: more than 4

On-going. Marine Protected  Areas
(hereinafter referred to as “MPAs”)
mOonitoring are in progress.

(4) Output 4: Education division is capable of conducting environmental education on
coastal resources for students and community.

Verifiable Indicators

Results (as of January 2005)

4-1) School support program: all the
elementary and secondary students are
educated in the program

Planned summer school program was
completed. Lectures in PCC are on-going.
Education programs in 17 elementary
schools and 5 high schools in total were
implemented.

4-2) Comumunity outreach program:
implemented in all the states

On-going. In the relation to MPAs,
community outreach education programs
have also implemented at two states so far.

4-3) Reference database: compiled and
open to the public

Marine scientific works acquired are over
1,000. Digitalization of database on
collected reference on schedule.
Compiled data will be open to the public
on the official website.

18

4-5. Project purpose

Accomplishments of the Project purpose are as follows.
Project Purpose: To attain self-sustainability of PICRC, the center’s administrative,
rescarch and exhibition / education capacity are strengthened.

Yenfiable Indicators

Results (as of January 2005)

1) Quality and quantity of PICRC
personnel

The capability and motivation of staff are
very high. However, vacant position of
administrative manager need to be filled
and a researcher is needed to be recruited
exclusively in charge of the task of the
NODE coordinator.

2) Financial soundness

Self-revenue such as income from
aquarium s Increasing. Several
fundraising programs including
sponsorship and private contribution

program have been established,

3) Contents of research program

Currently twelve research projects are in

“08 -




progress. Since the number of
researchers is limited, it is necessary to
revise the strategic plan on research

activity.
4) Aquarium exhibition, operation and | The operation and maintenance for current
maintenance exhibiton are well managed. Further

ideas and innovations will be needed to
improve exhibition for visitor’s attention.

5) Contents of education program Many education activities have been done
for students and local communities.
Besides them, education for tourists and
education activities in collaboration with
Research Department, Aquarium
Operations Department and other relevant
organizations are needed.

5. Evaluation Results
5-1. Relevance

Since the International Coral Reef Initiative pointed out the necessity of a Pacific
research center on coral reef, Palau has a good reputation for the center such as a unique
mix of culture, biodiversity, accessibility to the reef habitats and political stability. The
Government of Japan and the United States, as part of environmental protection in the
both countries’ Common Agenda, agreed to establish the research center in Palau. The
Government of Palau also endorsed the agreement by enforcing the Palau International
Coral Reef Center Act to mandate the function of the center. Under such circumstances,
the validity of the Project in connection with the development policy of Palau and needs
of the beneficiaries not only in Palau society but also in regional and international
society are high at the policy level.

The Project is relevant from the viewpoints as mentioned above.

5-2. Effectiveness

Although the number of PICRC staff is limited, the operation of the PICRC and
aquarium are well managed. The researchers have high motivation for research and
currently twelve research projects are in progress. Environmental Education and
Public Relations Departinent became independent from Agquarium Operations
Department in October 2004 and runs several programs including environment
education and community outreach programs. ' I/M,
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Effectiveness in achieving the Project Purpose has been raised in the activities for
nstitutional strengthening of aquarium operation, research projects and environmental
education,

5-3. Efficiency

JICA dispatched four (4) Jong-term experts and twelve (12) short-term experts
(Annex 4) to the Project and delivered necessary equipment (Annex 5) for the Project
activities on schedule. JICA also provided shost-term training in Japan for five (5)
Palauan counterparts (Annex 6) and one (1) long-term training for a researcher who
enrolled in MSc course at the University of Tokyo, Japan. The Government of Palau
provided appropriate inputs to the project such as land, facilities, counterparts, and
operating expense. The Government of Palau allocated US$ 450,000 annually in the
national budget for the PICRC since the Project has commenced. .

Inputs both from Japan and Palau were sufficient and used appropriately in order to
achieve the Project Outputs.

5-4. Impact

Since PICRC has held a regional coral reef monitoring workshop and Pre 10®
international Coral Reef Symposium and received overseas researchers, PICRC is
beginning to demonstrate the function of regional and international center for coral reef
research. As the domestic activities, PICRC organizes internship and career-up
programs for Palau Community College and High Schools of which students work at
PICRC for 4-5 months. Those students were trained sufficiently and became interested
in marine environment and conservation, PICRC also initiated communication and
promotional activities to increase visitors to PICRC, and then Palau Visitors Authority
and tour operators are provided with aquarium flyers and posters. PICRC is working
with several new tour operators to be engaged in package tours to the center. In
conjunction with fishery sector and the State Government, the researchers at PICRC are
monitoring MPAs to assess the effectiveness of the zoning and conditions of the
protected areas, 7

At the moment the Impact of the Project Activities cannot be measured precisely but
it shows signs of positive influence in the wider pational and regional areas. In
particular, impacts on tourism, fishery and education sector in Palan will be expected.

5-5. Sustainability
In the institutional aspect, the present staff in each department are highly motivated

and well-trained. However, in some aspects such as vacant position of administrative
manager (soon to be recruited) and an overloaded researcher in a position to conduct

-
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ordinary researches with responsibility -as a NODE coordinator would be constraints to
achieve the Project Purpose and sustainable management,

In the financial aspect, the Government of Palaun is very supportive to allocate the
national budget at the moment. PICRC has its own revenue which gradually increase
from the aquarium, and promotes fundraising programs such as sponsorship and private
contribution in order to become a self-sustaining center. However, the income from the
aquarium and grant from sponsors are insufficient and PICRC could not operate without
the budget from the Government of Palau ,

In the research aspect, the capability and motivation of researchers are high, and they
are also very active, Several research grants support research activities. However,
twelve (12) research projects are in progress although the number of researchers is
limited. It will be necessary to review the research strategic plan in order to sustain
activities and to up-grade research quality. A

In the maintenance and operation aspect, the Engineering Department and Aquarium
Operations Department provide good maintenance of the facilities and equipment at the
present. However, in particular for aquarium, the staff are engaged in routine and
time-consuming work of cleaning up aquarium tanks. It is recommended to consider
utilization of volunteers or to do a minor renovation of the facilities in order to simplify
maintenance work and to improve aquarium exhibitions

The result of the evaluation indicates that various activities are in implementation or
i preparation towards sustainability. Self-sustainability after the cooperation period
should be secured in order to extend the role of regional and international center.

5-6. Conclusion

Relevance: As evaluated, the Project is highly relevant to the national policy and
international agreement.

Effectiveness: The Project has not been so effective due to insufficient staffing. Also,
most of the activities in the Project were at the preparation stage, and some of the
achievements have not matenalized.

Efficiency: Inputs from both sides were sufficient and used appropriately.

Impacts: The Project is causing positive impacts at national, regional, and international
tevels. However, most of the activities in the Project were at the preparation stage, and
some of the achievements have not materialized.

Sustainability: The Project is not expected to be sustainable after the cooperation period
since the project is raising 46 % of annual expenditure, and maintenance reserve fund is
being tmplemented, which is essential for replacement and up-grading of facilities and
equipment. The fund needs to be reinforced. %

N
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6. Recommendations

Based on the evaluation by the Team, the following measures, which are at various
stages of implementation, should be taken, further strengthened or continued, taking
into account their priorities and required resources for each measure,

6.1. Administration/Management

From the viewpoint of efficiency, effectiveness, and sustainability of the Project,
establishment of improved management of PICRC is indispensable. For that purpose,
the following measures should be taken or further promoted.

(1) Finance

© [n order to secure continuous financial support in the future from the
govermnment, further understanding by the Palanan people, as taxpayers, is
necessary. For this purpose, continuous and further efforts are recommended
such as those listed in “6.4 Education” below.

® Mid-term and long-term financial plan should address the foliowing facts; (1)
there may be changes in financial resources in the future, and (2) the facilities
and equipment will require more frequent repairs and renovation that needs
financial resources in the near future.

® Continwous and further efforts are necessary for fund-raising for the
sustainability of PICRC, efforts should be strengthened, such as increase of
visitors, sales of the museum shop, membership fees, sponsorship, endowment
fund and others. In addition, maintenance reserve fund should be functional as
planned. '

® Introduction of improved financial management system is necessary with
training of the system to the staff.

(2) Personnel _
® There are some vacancies in PICRC. The vacancies should be filled in with
qualified persons. For example, a new position of a marketing officer should be
created in order to achieve efficient management of the center and promote
activities for in-come generation by the center.
® Since the commencement of the Project, 2 number of staff have resigned,
which is a constraint to the effectiveness, efficiency and sustainability of the
Project. Measures are necessary to secure experienced staff in PICRC,
® Job description for each position should be clearly defined and the salary sca
should be prepared. ’/%E'
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(3) Management of Properties

In the near future, repair and replacement of the facilities and equipment are
expected. In this regard, it is recommended that a plan for repair and
replacement of facilities, equipment and renovation be developed. The plan
will contribute to the efficient management of PICRC.

[n addition to the storage of spare parts, management system of the properties
of PICRC should be developed or modified for the efficient management of the
properties.

6.2. Aquarium

The aquarium was originally established, as annexed to the research institute, visitor

center for the tourists and residents who enjoy and study the Palauan coral reef through
the glass windows. However, functions of the aquarium have been established in Palau
society as well as in tourism, and the function of the aquarium is becoming more
nnportant to the society and to the management of PICRC.

In this regard, the following measures should be considered for an improved

management of the aquarium;

(1) Exhibition

N

® For the purpose of contributing to the sound management of the whole

institution, indoor aquarium system should be modified for easier maintenance,
Two acrylic water tanks exposed to sunlight should be shaded with roof and be
changed the exhibition theme accordingly. Even the largest tank, if the extubit
theme is changed, top of the tank may be covered with roof These
modifications will reduce the workload of aquarists reducing their time for
cleaning the glass windows for sufficient sunlight required for coral breeding.
Among outdoor exhibitions, there are two tanks whose sides are concrete walls
with fences. The fences were added to the top of the concrete walls supposedly
to prevent visitors from approaching the water surfaces too closely, where
sharks are observed. The walls should be replaced with acrylic panels so that
the water tanks can be observed from the side without approaching the waters.
This modification should be given the highest priority for the effective exhibit.
Entrance of the facility 1s its face and symbolic exhibition is recommended.
The model of the Palauan topography would be replaced with a symbolic
cylindrical tank well fit for the entrance. Choice of species will be important
job of the aquarists for the tank. The topographic model would be moved to an
tndoor space, which will avoid degradation of the model by direct sunlight.
Exhibit theme could be extended to the broader range of areas including the
offshore of coral reef, and the deep sea to select the ICON species. It is

M,
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necessary to determine the ICON species, and to fix a breeding condition for
the purpose to keep ICON species should be prepared.

Special exhibition is the most effective means to attract.repeaters. Space for the
special or temporary exhibits could be found at outdoor area. Such exhibit
would be recommended as “ Japanese Goldfish”

Management of the gift shop needs to be improved. Management of the shop
should be assigned to a suitable person or introduce resource for the job from
the outside.

The exhibition of the crocodile needs improvement. From the viewpoint of
animal right, the priority is rather high. Move the exhibit to the outdoor
exhibition area must be discussed.

To know the needs of visitors efficiently, suggestion box needs some
improvement. Questionnaires for the visitors may be an effective tool, which
may be delivered to the visitors.

(2) Management of the Aquarium

In the near future, repair and replacement of the facilities and equipment are
expected. At a time of replacement, more cost effective and efficient one can be
installed. In this regard, 1t is recommended that a plan for repair and
replacement of facilities, equipment and renovation be developed. The plan will
contribute to the efficient management of aquarium,

As addressed in the Administration/Management above, there are several ways
to improve the management of the aquarium. Detailed measures should be
elaborated by those responsible for the management and the aquarium.

6.3. Research

The following items are recommended mainly to reinforce the functions of PICRC as
an international center for coral reed research.

(1) Research Strategy
® The research projects are diversified according to their funds. For efficient

research activities, development of a strategic research plan to unite some of
the on-going research projects is necessary. In the plan, emphasis would be
placed on basic monitoring, coral reef ccology, and application of their
research to management of, for example, watersheds and MPAs.

In the strategic plan, they should indicate the direction of next-stage scientific
research including approaches to coral reefs at ecosystem level, and/or
laboratory-based works, while their basis should be on the field-based research
and monitoring

®  Closer relationship with relevant government offices and contribution to the

i
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Government of Palau are recomimended for further environmental conservation
and for the support to PICRC by the Government.

(2} Expansion of research activities

& If the research activities of PICRC will be expanded beyond basic monitoring
and research activities, (1) additional office space and (i3} additional coral tanks
are necessary. In addition, additional researchers will be necessary since the
number of full-time researchers is small in comparison with the research
projects.

® A researcher 15 absent who works exclusively for the NODE of Global Coral
Reef Monitoring Network, and another researcher is working for the NODE as
well as for other research projects. In order to reinforce the international

function of PICRC, it is recommended that a researcher be récruited for the
NODE.

(3) Publication of the research results
® PICRC has been conducting coral reef monitoring and the results have not been
compiled so far. The results are recommended to be compiled as an atlas or
monogram. Also, publication of annua) research report is recommended.
® JICA should be properly acknowledged in papers that used PICRC and/or its
facilities since JICA has made important contribution to the center in various
ways that should be acknowledged.

6-4 Education
Education activities by PICRC are categorized into two types. One is to change the
behavior to the nature of the Palauan people and tourists to PICRC by introducing
relevant information on the importance of nature. And the other is to raise the
recognition of the mission and activities of PICRC 1o the Palauan people. For effective
accomplishment of these two objectives, the following is recommended;
® For effective contribution to resources management, education activities should
focus more on the advantage of sustamable use of natural resources further than
the awareness toward the environment. This would be effectively targeted at
the groups causing impacts against the nature.
® For raising the recognition of PICRC among Palauan people, mission and
activities of PICRC should be introduced to the people in outreach education
activities in local communities.
® As an international center, PICRC should play a role of raising the awareness
of tourists who visit PICRC on the tmportance of marine ecosystem.
. ® In order to respond to visitors’ needs, it is recommended that information
service in PICRC be reinforced. For example, some leaflets for further
information on coral reef are prepared, and an aquarist is ready for questions on
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demand.

® As PICRC has research department and aquarium, education activities need to
be done by utilizing these activities. For this purpose, updated information on
research activities and aquarium exhibition should be compiled into
Environmental Education and Public Relations Department.

6-5 Collaboration of research activities, aquarium operation and public awareness

For implementing PICRC activities effectively and efficiently, collaboration of
research activities, aquarium operation and education is needed, such as dissemination
of the research results in education activities, exhibition based on the research activities
and education program by aquarists.

6-6 Information Technology

Nowadays, information technology (IT) is part of every aspect of everyday life and
business. In order to achieve further efficiency and effectiveness in activities of PICRC,
utilization of IT is recommended for the following;

(1) dissemination of the information on the activities of the center

(2) reinforcement of the contents of the official website of the aquartum to invite more
visitors from the world

(3} introduction of improved research environment and dissemination of the
tnformation on research activities

{4} improvement of the library

In Palau, mfrastructure for IT is still in its early stage of development. Availability of
technology should be taken into account.

6-7 Revision of PDM and PO

The Team identified differences between the expectations and/or forecasts at the time
of the R/D signing and the present situations, and found that some modifications in the
PDM were necessary due to the deviations and for other reasons, and to reflect the
results of the evaluation and the recommendations. It is recommended that the R/D be
revised considering the following points, but not limited to:

(1) Important Assumptions:
® PICRC is taking various measures to raise incomes for self-sustainability. “The
Center is not drastically shifted to be self-supporting financially is not
applicable for the time being. This needs some modification.
@ It has become clear that research grants to PICRC can be increased through the
efforts by PICRC. “Research grants are stably secured” should be deleted.
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® In order to secure objectivities in the indicators, it is suggested that quantitative
and venfiable targets be introduced.

@ Some of the targets in the indicators have already been achicved, such as 14
coral reef monitoring sites. These targets need to be reviewed.

(3) Activities: Activities should be reviewed considering the coverage of the present
and the future project activities, and the recommendations, such as addition of
“*questionnaire on the aquarium”

(4) Correction of Wording: Some wording need to be corrected, such as “environment
impact assessment” in means of verification should be read as “environmental
assessment” or “environmental impact assessment” as in the Palauan legislation.

(5) Grammatical corrections: Some grammatical corrections are necessary.

(6) Rewvision of PO: The PO should be revised in order to reflect the changes in the
PDM.

Attachment ,

Annex . Detailed Schedule of Mid-Term Evaluation

Annex 2: Current PDM and PO

Annex 3: Evaluation Grid

Annex 4: List of Japanese Experts and JOCVs

Annex 5. List of Machinery and Equipment Provided by Japan
Annex 6: List of Palauan Counterpart Personnel Trained in Japan
Annex 7: List of Palauan Counterpart Personnel %
Annex 8: Achievement Grid
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Annex |

Detailed Schedule of Mid-Term Evaluation Team for Palau International Cora] Reef
Center Strengthening Project

Date Activities Accommodation
Jan.31(Mon) | Dr. KAWASAKI arrives at Palau Koror
9:30: Explanation of Evaluation Method, Meeting with Japanese .
Feb. 1(Tue) experts / Counterparts {CP) Koros
, Arrival of Mr. YAMADA, Mr. ABE, Dr. KAYANE and Mr.
2(Wed) MARUO in Palau Koror
10:00: Courtesy call to Embassy of Japan
3(Thu) 11:20: Internal Meeting K
: | 13:30: Meeting with Japanese experts / CP oror
17:00: Internal Meeting
.\ | 9:00: Meeting with Japanese experts / CP :
4(Fri) 15:00: Internal Meeting | Koror
10:30: Field Survey
3(Sat) Collection of Data Koror
Collection of Data
S(Sun.) 17:00: Internal Meeting Koror
{Mr. ABE leaves Palau)
Field survey (Dr. KAYANE) .
7Mon) | 10:30; Visit PCS Koror
13:30: Meeting with Japanese experts / CP
Field survey (Dr. KAYANE) »
8(Tue) | 10.30 Joint Evaluation Meefing Koror
(Dr. KAYANE leaves Palau)
o(Wed.) 10:00 Report of Evaluation result Koror
10:00: Sign on Minutes of Meeting
10(Thu.) 15:00: Report to the Embassy of Japan / JICA Palau Office Koror
11(Fri.) | Leave Palau

i -
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ANNEX. 2

Duration:  10/1/2002 ~9/30/2006

Project Design Matrix (PDM)
Palau International Coral Reef Center Strengthening Project

Executing Organization: Palau International Coral Reef Center (PICRC)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

Conservation and sustainable use of
coral reef ecosystem and related biota
in Palau are improved.

i. Improvement of national policy and institutional arrangement on coral
reef conservation based on scientific research / study cutcomes.
2. Enhanced conservation consciousncss of Palauan people

1. Designation of Marinc Protected Areas

2. Application of scientific outcomes ta
environment impact assessment
3. Questionnaire and interview

Drastic change of marine
environment parameters such as
sea water temperature is not
occurred.

Project Purpose: .

To attain self-sustainability of PICRC,
the center's administrative, research

Quality and quantity of PICRC personnel
Financial soundness
Contents of research program

D -

Center’s annua] reports

2. Budgetary summaries, balance sheets,

profit and loss statements

. Coral reefs in Palau are not
heavily affected by terrestrial
development activities.

2. Aquarium Operation
Aquarium is self-sustatned in
exhibition, operation and maintenance.

3. Research
Corat reef research and monitoring
function is fumly established.

4, Education

Education division is capable of
conducting environmental education on
coastal resources for studeuts and
community.

2

2.2, Periodical updates of exhubition

2-3. Operation of facility without major disruption

2-4. Peniodical Maintenance of Facility

3-1. Monitoring: 14 permanent sites and |00 spot checks

3-2. Monitoring data entered into GIS

3-3. Scientific Publications: more than 5

3-4. Traiming, workshops and symposium; more than 5

3-5. Technical Assistant to States and National governments: more than 4

4-1. School support program: all the elementary and secondary students are
educated i the program

4-2. Community outreach program: implemented in all the states

4-3. Reference database: compiled and open to the public

maintenance record
2-2. Accident-recovery records

3-1. Montoring record

3-2. Monitoring record in GIS

3-3. Scientific publications and reports

3-4. Training records and participants
number

4-1. School support program records
4.2, Activity records
4-3. Cataloged references

and exhibition / education capacity are Agquarium exhibition, operation and maintenance 3. Scientific reports and research outcomes | 2. Conservation policy and
strengthened. Contents of education program 4. Exhibits, operation and maintenance strategy of Palau government
records of aquarium is not changed drastically.
5. Education activities record
Outputs:
I-1. Number of trained staff 1-1. Personnel allocation / Training record . The Center is not drastically
L. Administration 1-2, Increase of ratio / actual amount of self-revenue 1-2. Budgetary summaries, balance sheets, shifted to be self-supporting
Center is administered in organized ) profit and loss statements financially.
and planned manner. -1. Stabled rearing 2. Research grants are stably
2-1. Aquarium inventory / operation and secured,
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4 Activities:

l. Administration

1.1 Staff enhancement and capacity building

1.2 Establishment of financial management system

1-3 Facility mainienance and improvement

1-4 Planning and implementation of revenue generation
program

}-5 Marketing activities

2. Aquartum Operation

2-1 Renewal and improvement of exhibition

2-2 Research on rearing spices

2-3 Proper operation and maintenance of facility

2-4 Exchange of resources and information with overseas
institutions

2-5 Obtaining increased number of visitors

3. Research

3-1 Monitoring surveys (permanent sites and spot checks)

3-2 Research projects

3-3 GIS and database management

3.4 Current and bathymetry study

3-3 Facilitating visiting researcher and collaborative
research

3-6 Strengthening function as GCRMN Node

3-7 Surveys of Marine Protected Areas

3-8 Holding trainings, workshops and symposiurns

4. Education

4-1 Provision of environmental education under the school
support program

4-2 Planning and implementation of community outreach
program

4-3 Development of collection and database of published
marine scientific works about Micronesia

4-4 Teacher's training

4-5 Science program with Palau Community College

Inputs:

[. Palayan side
¢ 1) Counterpart assigniment
1) Chief executive officer i

2) Administration 2
3) Development 2
4) Research 4
5) Aguariurm 3
6) Education 1
7) Engineering 2

{2 Provision of land, facility and equipment
(3) Budgetary arrangement to PICRC by the Government of Palau

2. Japanese side

{1) Long-term experts
[) Chief advisor / Institutionat development |
2) Research Coondinator 1
3) Resident aquarist }
(2) Short-term experts
Several per year
{3) Training of Palauan personnel in Japan
1) Short-term training: around 2 per year
2) Long-term training: arourd 2 during the project period
(4) Provision of machinery and equipment
(5) Project activity support measures

{{(6) JOCY in environmental education 1)

I. Tumover of counterparts s low.
2. Number of tourists visiting
Palau is not drasticallv decreased

Pre—conditions

The Government of Palau
provides grant to balance
PICRC’s operational budget.
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Annex 2 Plan of Operation (P/0)
CY2002 CY 2003 Y2004 CY2005 CY2008
No. 1234567551011 12 1234557391011 92 1234567891012 1234967331011 72 1234567891051 12
1. |Administation.. g e
1-1} {Staff enhancement & capacity building I ) S >
{1-2) {Establishment of financial management o 0 O S P
{1-3) |Facility maintenance & improvement e >
(1-4) Planning and implementafion of revenue generation program o 0 S >
i

{2-1) |Renewal and improvement of exhibitions <
{2-2) |Research on rearing species < >
(2-3) 1Proper Operation and maintenance of the facility < b
2-4} |Exchange of resources and information with overseas institutions 4
o

Obtaining increased number of visitors

3-1) |Monitoring surveys {permanent sites and spot check) i e e e S -
{3-2) {Research projects - p
{3-3) |GIS and database management e T R TN EFE RSN SS SH A OSSN ST >
{3-4) [Current and bathymetry study L s P! PPN .

3-5) IFacilitating visiting research and collaborative research B T S — i
(3-6) {Strengthening function as Global Coral Reef Monitoring Network Regional Node < o

3-7) |Surveys of Marine Protected Areas B TN VNSNS S -
(3-8) {Holding trainings, workshops and sym osiuml : e B ) SCTIS S S P

{4-1} |Provision of environmental education under the school support program

{4-2) [Planning and implementation of community outreach program Ll i >

4-3) | Development of collection and database of published marine scientific works about Micronesia T R SRS NSRS B
(4-4} {Teacher's Training - AP <P
{4-5) |Science program with Palau Community College [ F S »




_Z-b...

ANNEX 3 Evaluation Grid

*Evaluation was made with the following marks

A: Good, B: Fair, C: Unsatisfactory

Evaluation inguiry Required rifo ;
. . rmation . e R
Criteria Indication data or I Methods Findings Evaluation
. Source
Information
Intemational Goral Reef Initiative (JICRI) expressed the
Project necessity of a Pacific coral reef research center. Pzlau was a
Relevance of Regional|Are there any needs tolls the center . documents, selected place which has the unigue mix of culture,
. ; . public Document s h e " -
and/or Country establish PICRC in officially ctatement Japan-{J5 Review biodiversity, accessibility to the reefs and political stability, A
Needs Palau? recognized? commmion agenda, Japan and United States agreed with an environmental
ICRI documents intiative in two countries’ Gommon Agenda and to establish
the coral reef research center in Palau.
Is the Overall Goal . .
. ati | . . .
Relevance of Overall |consistent with the Is th.e center is .. Nationa Document The Palau Intemational Coral Reef Center Act signed into law
) officialty Original PDM idevelopment . . A
goal government policy of A . Review in 1998,
recognized? policy
Palau?
Does the Praject Is the role of
Relevance of Project [Purpose contribute te {the center Original PDM Strategic Document The activities and role of PICRC are recognized regicnally and A
Purpose the achievement of the jrecognized in & Plan2002-2006 Review intemationalfy.
Overalt Goal? the region?
. Project . .
Are Project Purpose {Are there any changes documents Japanese Government’s focal area in Palau and the
and Overall Goal on ODA policies of the Original PDM |Japan-US ! Document  IMicronesia Region include assistance in natural environment A
consistent with ODA  |Government of Japan o P agenda Review conservation sector. JICA’s emphasis is on conservation of
oli 7 ? " i i
policy of Japan and / or ACA ICR! documents the natural environment for sustainable development
Relevance Are relationships )
among Qverall Goal, Project A
Rel f Project A . . ments, JICA {D . .
svance of Fraje Project Purpose, Originat PDM Docu s Dc_ument The modification of PDM is recommended. B
Design e Experts, Review
Outputs, Activities and Counterparts
Inputs degigred in PDM|_ i
All the elements of the project activities are considering
awareness of coral reef ecosystems and natural conservation
Refevance from the |® there any benefits Project Document | Falau The Govemment of Palau places emphasis on
view point of social widely to those whe Documents, JICA Review canserve the unigue coral reef ecosystems in Palau and use A
[ustices are not direct target of Experts, I rrtervie'w natural resources sustainably. Natural resources are the most
the project? Counterparts valuable for fishery, tourism industry and most of
stakeholders. They will be benefited through the outputs of
the project.
Project Experiences in Japanese coral reef research, aguarium
Sustainability of 1s :Japanese technology| Documents. JCA Doc.ument opera.tion will be usefyl ﬂ?r im;{rm:'ing staff's capability to
suitable to Palau Review, organize and manage their activities. Moreover, thers is 2 A
Japanese technology | . . Experts, ) R L
situation? Interview history that the coral reef studies in Palau by Japanese
Counterparts s ; .
researchers had initiated since 1930's,
QOverall Evaluation of Relevance At the policy level, the project is refevant. A
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Effectiveness

To what extent has the|Extert and Project Document Achigvement level of the Project Purpose so far is
Achievement of project achieved and is |Condition of  {Progress Documents, JICA B . . ‘ ok : -
. ! . " Review, satisfactory. R is likely that the Project Purpose will be A
Project Purpose predicted to achieve |achievement of|reports Experts, Interview accomplished as scheduled
the project purpose? |Outputs Counterparts o .
Although the number of staff is limited, the operation of the
- . Annual Project PICRC and Aquarium are well managed. PICRC provide
is the staff's capability } Condition of Document R - !
for operation achieverent of management |Documents, JICA Raview. better custemer service training for staff to provide better -
improving? Outputs / activities  |Experts, lntervie'w hospitality and nproved service. However, since the post of A
g plan Counterparts ‘{administrative manager is vacant at this moment. an
Improvement of appropriate personal would be recruited as soon as possible.
administration /
managfment The administration is conducting and planning several fund
capability of PICRC Increasing the Project raising programs and marketing for increasing the income and
Is the managemert of |reverue Ratio of set- |Documents, JICA Docyment public awareness. The ratio of s-eif—revenue is rncrt;sased.. For
PICRC improved? managed by revente Experts Review, example, the income from Aquarium mcreased 3.6 times in B
: PICRC ftself Counter’pa e Interview 2004 compared with that in 2003. R is, however, required a
mid-term and/or long—term financial perspective plan o
stabilize a self-sustaning management.
Increasing the The exhibits of th . . intained in eood
Improvement of ] . {degree of Project = exh ot ihe aquanum are genera fy. mamtain 1 £0
s the staff's capability § .- S Document condition. However, there are scme exhibits degraded in
management / for operation visitor's Visiter's Documents, JICA Review Iy, Si h ber of vish A R .
exhibition capability of{, ope " [ satisfaction for |satisfaction |Experts, eview, Qua rty.' inee the numoer o v:srto_rs. 1.:0 quanulm " ZOM.WS B
Aquarium improving? the exhibition Counterparts Irterview dramatically increased, further exhibition plan will be required
and facilities in order to sustain attractiveness.
The researchers have high motivation for research and well
Do the research staff aniz:::?t;:g Research / |Project Document :‘-ra: ej t\.f !‘I'ihough the ;umb‘er of fu]l—"tnme researcher is
conduct research / or thei % Monitering Documents, JICA Revi men mied, twelve researc .prOJeCts are in progress . .
monitoring activities by or eu;j own plan and Experts, e\ne\:v, snmz:dt.aneously. !nslu'fﬁclent researchers may constrain the A
themselves? restaarc reports Counterparts Interview achievement of ;:trq)ect purpc?se. In particular, the a.bsence‘ of
Improvement of topics a researcher assigned exclusively to a NODE task is a serious
research capability problem to respond to Palau’s role in ICRI secretary.
C/P will . . -
I the contents of publish Number of }Project Document The researchers have high motivation for research and well
research activities sciertific papers and  jDocuments, JICA Review trained. They have achieved and are now preparing to publish B
improved? papers as the hame of Experts, 1 ntervie'w papers in International joumals. R is expected that contents
st author iournals Counterparts will improve. :
e " Project .
Is the staff‘ s capability |C/P will Text book Do :u ts. JICA Document in the past, the staff in the Erwironmertal Education and
for operation organize activity pl;h Experts . Review, Public Relations Department was not sufficient though the B*
Establishment of improving? programs Counter:par'ts interview new staff member was recruited in January 2005,
envirormental
education system  1has the number of Are Project
) S | includi i i
participants who have |Participant's Partici . |Documents, JICA JDocument evera Programs including enwronmentaf education ‘and
attended educationat |interest and ar"tlcma.nt ® |Experts. Review, cammunity outreach programs are en—going and participants B
programs in the center |recognition satisfaction Counterparts, ‘!nterview who attended such programs have increased in number.
increased increased? JOCV However, the schedule of some program is delayed.
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Effectiveness in achieving the project purpose has not been materialized yet although the activities on institutional strengthen,

A

Overall Evaluation of Effectiveness aquarium operation, research projects and environmental education are quite active. B
s th t ber of  |Project Document Four {4) Jong-term experts have been dispatched on schedule
Long—term experts N fﬁ&‘ exge S fnam r:; ° dor:Jur:ents Revievr, and their activities are in line with the PDM. Courterparts are A
subliclent expel interview generally satisfied with the experts.
Is th rts ber of Project Document Twelve (12} short—term experts have been dispatched on
Short—term experts S he expe numoer ¥ Review, schedule and their activities are highly appreciated by the A
sufficient? experts documents .
Interview counterparts.
A total of five (5) courterparts have received training in the
field of administration, aquarium, maintenance and research in
Document Japan as planned. The training courses were useful for the
Training of C/P in }s the training jnumber of Project . respective counterparts, most of the counterparts had greater|
Japanese Inputs o L Review, o . - A
Japan approprizte? {participants |documents Interview appreciation for the practical and individual part of the
training. Currently one counterpart is studying in MSe course
at University of Tokyo under the lang-term training course
provided by JICA.
. . Docu t . . .
Provisi £ Equipment Is the list of Project R::i:‘:en Equipment was supplied on time and well used. Thay have A
rovisien ot Lquip equipment equipment documents I ntervie;w |been utilized effectively for the Project activities.
Is the running |data on Project Document
\ Rovi . .
Operating expenses cost sufficient?|expenditure |documents evle\fv, The operating funds were provided on schedule. A
Interview
Currently twenty one (21} staffs to the Project. Actually the
) . Project Document counterparts of the Project Most of the courterparts are
Efficiency Counterparts ’Ssu;ﬁh;g,/g tc‘nunhzr 0: rts documents, Review, knowledgeable and well-educated (trained). However, there AT
: i experts Interview are vacancies in the posts and some counterparts have
resigned.
Palau Inputs - . Document Land for the PICRC, a building for the Engineering
- woo 18 the facilities Project h g . .
Land, building, facilities . Reviaw, Department and facilities are all provided satisfactory by the A
sufficient? documents .
interview Government of Paiau,
. Praject Document
is the running [data on ;
. \ ) R i
Budgetary arrangement cost sufficient?] expenditure documents cview, The budgetary arrangement was provided on schedule. A
experts interview
Degree of Outouts Are outputs reasonable Project Doc_ument j!'he achlevemer}t.o-f outputs is rea.sonablf: comp?r'ed with the )
achieved compared with the annual report [documents, Review, inputs. The activities are so far wide raging but in some cases A
amount of inputs? experts, C/P Interview such as institutional strengthen are not in~depth,
Efficiency of Has supporting Document
) committee in Japan Experts Review, The short—term experts were dispatched appropriatehy. A
supporting system . .
functioned well? Interview
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Project

Inputs from other How do the e‘xper‘ts documents, gocyment JOCVs have important roles in Environmental Education A
scheme collaborate with the experts, C/P, i eview. program of PICRC.
JOCVs? JOCY nterview
Overall Evaluation of Efficiency Inputs both from Japan and Palau were sufficient and used appropriately. A
TCrEase e
number of
PICRC The PICRC organized several seminars and workshops
Do the center facilities users, Records of including regional _cf’ra’ reef monitoring w?rkshop. A‘ PICRQ
frequently exchange and the N Project Document researcher also visited as a NODE_ f:oor'dm.ator to Mrcronesu_a.
relevant information number of seminars, rees Revi The PICRC researchers also particioated in the 10th ICRS in 8
and researchers to domestic, workshops, | documents, EVICW. Okinawa, Japan. These kind of activities are increased.
relevant institutions in {regional and n.as.earc}mrs experts, G/P Interview However, the researcher assigned to a NODE task has
neighbor countries? Intemational visited resigned. The vacancy of a researcher will obstruct the
workshop / implementation of international and regional activities.
seminars at
oo
Roles / Functions of . Increase the
PIGRC Do the national and || 0o of Records of . D In 2004, PICRC hosted over 50 visiting scientists from around
international . application seminars, Project ocu ment the world., The biggest groups were the GEF/WH targeted
researchers recognize ! workshops, |documents, Review, . . A
submitted by i research groups on remote sensing and coral disease and the
FICRC and use 'U're? external rcl:s_earchers experts, C/P Interview bio—prospecting group from Japan.
facilities freguenthy? researchers visited
Impact Records of The facilities including accommodation, laboratory and boats
Have the visiting seminars, Project Document are still in good conditions. PICRC currently have four out—
researchers satished workshops, |documents, Review, engine boats which visiting researchers can rent at A
the PICRC facilities? researchers |experts, C/P Interview researcher's discount rate, However, the IT facility is
visited insufficient.
PICRC organized communication and promotional activities to
increase visitors to the Center. Palau Visitors Authority and
Increase the N tour Operators are provided with Aguarium flyers and posters.
How do overseas f R ds of Project Document PICRC is working with several new tour rators to
Unexpected Impact  [tourists / divers n |:nber o ecords o documents, Review, . InE ur operators to engage A
ize the PICRC 7 wsrtor.s to the (visitors experts, C/P Interview in package tours t.c the center. _These promotions may
recognize Aquarium contribute to the increment, of visitors (total 28,452) to
Aguarium in 2004,
Overalf evaluation of Impacts At the moment the Impact of the project activities cannot be measured precisely but & shows positive signs of influence in the A

wider national and regional areas. The impact on Tourism, Fishery and Education sector in Palau will be expected.
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Sustainability

The present staff in each Department are highly motivated
and well trained. However, the staff often transferred to
. other institutions and private companies. Currently the posts
Is the staff and _ Current St?ﬂ- Job Project Doc.ument of an administrative manager and a researcher assigned
researchers continuing jcan dga_l _wrth description documents, F sviews, exclusively to a NODE task are vacant A shake—up in the B
to work at PICRC? alt activities experts, C/P nterview staff member and lack of appropriate personal will make a
difficulty to achieve project purpese and sustamable
management.
The Board of PICRC and the Government of Palau had
W e Will the policy on Results of . Project Document authorized the PICRC Strategic Plan 2002-2008. PICRG is
Institutional aspect : R Strategic . . o . .
Strategic Plan2002—-  |mid—term Plan documents, Review, now considering and preparing a further mid—term strategic A
20086 be continued?  {evaluation experts, C/P Interview Lplan to continue the activities on the basis of the present
strategic plan.
PICRC has received Institutional and Fundraising capacity
Continue on— training working with TNC consultants to improve a
Are there any mid- going activities Project Document fundraising plan, and given staff training to improve custom
term and jong~term and apply activity plans jdocuments, Review, service. However, some well-trained personals resign their B
developing programs? |further experts, C/P Interview positions and it may constrain to achieve the project purpose.
fprograms It may need to appropriate personal to the vacant position
and to consider staff allocation.
Is there financial The presidert of Palau and the Government of Palau has
support by the National Project Document  ‘lexpressed to continue 450,000 US$ financial support to
government of Palau development |documents, Review, |PICRC until at least the end of the project. However, the B
continuing after the plan experts, C/P Interview government’s financial support after the project completed is
project completed? not confirmed yet
Currently fundraising activities are under reviewing on the
basis of TNG consultation. Self-revenue such as the income
Will the reverwe of lsr;ac:lz:st; :r Data on Project Dogument Zrom Auu;ﬁum is increased. ‘Fundralsmgbpr?grams including
PICRC sustain or 'at docurments, Review, ponsors IP progratns and private contr: utton programs are 8
. . increase? n'ur_nber of visitors experts, C/P Interview also on—going. However, these activities may not secure to
Financial aspect visitors . obtain a necessary fund to operate the PICRC. A mid—term
or long~term in 510 years plan based on financial analysis
may be nesded.
Several research grants have been applied and granted for 3-
Continue on~ Syears research programs. For example, 11 out of 13
Will the research grant gok:lg_ r:esear;h Number of  |Project Document applications to NOAA were suc.ceed- to obtain research
be contributed to the :g:g;s an submitted documents, Review, gz:;sﬁig:hi[g%s}:: :;‘;L:;:’:,:;:r tzfirillj_:::::;::::: rd 8
center continuoysly? further applications |experts, C/P Interview grants, however, the limited number of researchers and
research plans facilities may ¢onstrain to conduct over—capacity research
workls,
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Ali staff in PICRC have a high motivation and well-trained
Are the counterparis Project Document under_t_h_e current culnditiors. In t.ef:}_'mical sustamnability, tht.eir
capable of continuing  }{Qualitative Evaluation by documents Review capabiliies to deal with daily activities are good and sustain.
the activities after the |measure) experts export C,}P Intervi 'w While PICRC would hire a new staff, it is difficult 2o find and
cooperation period? PErs, b recruit. excellent staff from the small populated country such
as Palau
Technical aspect The researchers have high motivation and capability to carry
Do the res(ﬁ:a-rcher out research projects. One researcher currently enroll in a
have the »Y{ngness , B PhD course at the university in Australia.  Another one has
and capability to . {Qualitative Evaluation by Project DC.U ment already enrolled in a MSc course at the University of Tokyo
conduct collaborative documents, Review, L | .
. measure) experts c/P Interview under a long-term training program provided by JICA. While
‘researcl‘-\ works with experts, A these researchers would completed their program, it would be
international expected that the quality of research contents should be up-—
researchers? graded.
The staff of Engineering and Aquarium Operations Department
havse 2 technical capability to maintain the facilites and
. . . equipment However, in particular for Aquarium, the staff are
w‘“.the Staﬁ sustain (Qualitative Evaluation by Project DocP ment engaged in routine and time—consuming work to ciean up
their capability to documents, Review, A . \ o
. e measure) experts C/P Interview aquarium tarks. Mt is recommended to consider utilization of
maintain facilities experts, mery volunteers or to do a minor renovation of the facility in order
to simplify Engineering work and to improve aguarium
exhibition,
Maintenance and
o::::)t;::ntf The staff of Engineering Department provide the facilities and
equipment with proper Engineering. The spare parts are also
\ . . well stocked for 3-5 years on the basis of equipment
g‘(‘:&z: de:‘;'::; e::oject Eﬂ:r::'n:n; Equipment / |Project Docyment inve-n‘ton:f. It may, howave_r. be required to make a long—term
maintained and wtilized |spare parts spare parts documents, Revlewfv. ’Engfneer!ng plan and to raise necessary fund .fc_:r large~scale
propery? supply inventory experts, /P Interview Engan:eerrng works and reconstruction of facilities. Although
: the directive from Board of Directors to allocate 1% of self
revenue that are eligble for indirect cost to be set aside for
Engineering purpose, it has not initiated yet so far.

Overall evaluation of sustainability

The current activities is well maintained. A financial analysis may be needed in order to revise a long—term strategy after the
cooperation peried in order to corfirm the role of regional and international center.
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Annex 4. List of Japanese Expearts and JOCVs

Category

Name of experts

Fields

Period of assignment

1. Long—term experts
* over | year assignment

Br. Ken OKAJI

Mr. Toshikazu NAGASHIMA
Mr. Keiichiro TESHIMA

Dr. Hideki YUKIHIRA

Research Coordinator

Chief Advisor/QOrganizational Development
Improvement of Exhibit

Research Coordinator

2602/10/01~2003/11/29
2003/06/08~2005/06/07
2003/01/12~2004/01/13
2003/11/22~2005/11/21

2. Short—term experts

Dr. Akira KASAI

Dr. Masao WATANABE
Dr. Hideo OOBA

Dr. Hirocomi UCHIDA
Dr. Tsuyoshi YOSHIDA
Dr. Makoto OOMORI
Cr. Hajime KAYANE
Dr. Kazuo NADAOKA
Dr. Hideo OOBA

Dr. Akira KCMODA

Dr. Tsuyoshi YOSHIDA
Pr. Keita FURUKAWA

Chisf Advisor/Organizational Development
GIS and Database Management

Research Advisor

Research Advisor

GIS and Database Management
Marine—biology and Ecology

Coral Reef Geology and Chemistry
Oceanography

Algae Survey

Aquarium Facility Operation and Maintenance

Data Management by GIS
Hydrodynamic Study

2002/10/01~2003/06/19
2002/10/06~2002/11/09
2002/11/11~2002/11/30
2002/11/24~2002/12/22
2003/1/16~2003/02/13

2003/07/19~2003/07/29
2003/07/20~2003/07/27
2003/07/22~2003/07/30
2004/03/22~2004/04/17
2004/04/27~2004/05/25
2004/05/17~2004/06/14
2004/10/23~2004/11/05

3. JOGCVs

Ms. Yukie KITAJIMA
Mr. Akihiro NAKAHATA

Environmental Education
Environmental Education

2004/7 ~2006/8

2002/7 ~2004/8
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Annex 5. List of Machinery and Equipment Provided by Japan

Fiscal Year 2002 2003 2004 TOTAL
Total Value (US$) 61,640.00 65 464.41 106,122.85 233,277.00
ltems Cash Register {1) Digital camera (2) Research boat (1}

Apparatus for financial management (1 set) |Underwater thermometer (12) 4WD vehicle (1)

Depth echo seunder {1}

Golor printer (1}

Apparatus for edusation (1)
Personal computer {3)
Apparatus for faboratory (i set)

Microscope (1)

Dryer (1)

Boat engire (1)
Desk—top computer (1)
Computer as Server (1)
Trailer {1)

Projector (1)

GIS Software (1 set)

Apparatus for metrological (2 sets)
Spare parts for Aguarium
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Annex 6. List of Palauvan Counterpart Personnel Trained in Japan

No.

Name of counterpart

Job Title

Title of training course

Period

Short~term Trainings

1 Mr. Asap BUKURRQU

2 Mr. Singeo FRANZ

3 Mr. John Wong

4 Mr. David Koro IDIP

5 Ms. Tiffany B. RENGULBAI

Long—term Training

1 Mr. David Koro IDIP

Aguarist

Agquarist

Chief Engineer
Researcher
Administrative Manager

Researcher

Handling and Feeding Technique of Fish (Fish Pathology
Water Quality Monitoring and Analysis

Management and Maintenance of the Agquarium

Image Analysis Technique for Coral Reef GIS

Marketing

MSc in the University of Tokvo

2002/02/02 — 2002/04/20
2002/10/22 — 2002/12/17
2002/11/13 - 2002/12/10
2003/03/24 ~ 2003/04/24
2004/01/13 — 2004/02/15

2004/03/30 — 2006/03/31

.




List of Palauan Counterpart Personnel Annex 7
Position 2002 2004 2005

Administration

Mr.Francis Matsutaro CEQ 1998-2004.12

M Fabian lyar GEQ 2004.8- e )

Ms, Tiffany Rengutbal Administrative officer {1898.8-04.11

Ms.Angeles Yangiimau Finencial Officer 2002.6.-

Mr.Sirino Hideo Development Officer [2002.8-

Ms Kelsong Nolan Sales clerk 2000.1-

Ms.Maelee Sokau Sales clerk 2004.8— e

Ms.Ebita Andres Sales clerk 2000.1-04,12

Ms.Felisa Kintoki Sales clerk 2004.12~  m—

Research

Mr Yromang Golbuu Chief resesrcher 2002.1~

Mr.Steven Victor Researcher 2002.2~

Mr, Jason Kuartel NODE Goordinator ~ |2004.1~2005.1 —————

Ms.Lorita Penland Researcher 2000.9-2004.8

Mr, Davit Koro [DIP Jr. Researcher 2000.9-

Ms.Charlene Mersai Researcher 2004.12- L

Ms.Gerda Ucharm Assistant Re. 2004.9- i

Mr.Arius Mereb Asgsistant Re. | 2000.9-

Mr.Jim Kloulechad Assistant Re. 2000.6~

Aguarium

Mr.Kambes Kesolei Chief Agquarist 2000.2-

Mr. Singeo Franz Aquarist 2000.8-

Mr, Jay Cruetamor - fAquarist 2004.10~ —p—

Mr.Asapu Bekurrau Aguarist 2000.2-2004.7

Engineering

Mr., Johr Wang Chief Eng. 2000.8-

Mr. Antonio Raguinio Engineer 2000,8-

Mr.Masao Udui Boat Operator 2002.2-

Education

Ms.Carol Emaurois 2000.4-

Ms.Shellie Ngirmeriil 2000.11-2004.

Ms.Tublai B.llilau 2005.1~ p—

Secunty

Mr. Andres Ngiraked 2000.2-

Mr. Witbur Telei 2003.3-

Mr. Jefferson Michael 2003.4-

Mr. Antonio Leoncio 2002.7-

Custodian

Ms.Ngetual Oiwil 20024~

-51-
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Arnex 8 Achievement Grid

Achievement level was measured with the following marks

Az Good B: Fair C: Unsatisfactory

Evaluation

Information Source and Data

i i i indin Evaluats
Inquiry I!nforms'llon Roquired Collection mathods Findings valuation
Achievement of Inputs
Long-term experts, Field of . . . Four {4) long—term experts (over 1 year assignmert) have been dispatched 25 planned. The details
expertise, numbers, timing and ;sz:j::t::t:;nmterwsw form including name, spacialty, period dispatch are described in ANNEX 4. A
period of dispatch
Short—term experts, Field of Droject reports, interview § Twelva {12) short—term experts have been dispatched so far as planned. The details including name,
expertise, numbers, timing and ﬂ-lr:-,::o';?: teav:n orm specialty and a period of dispatch are described in ANNEX 4. A
period of dispatch o
Japan's Input
Provision of Technical Equipment.  |Project reports, interview form  |All the equipment including a vehicke, machine and materials were purchased as planned, The details A
Timeliness, Main equipment, Cost  [the project team inchuding list of equipment and total value are described in ANNEX 5.
Five (5} counterparts have participated in training courses in Japan so far as planned. The details of
Training of C/P, Field of expertise, Project reports. interview form counterpart personnel trained in Japan are described in ANNEX 8. One counterpart is currently enrolled
numbers, timing and period of the thEJefo'ec: tear.n in a M3c course at the University of Tokyo under JICA long—term training program. The participarts A
treinings proj evaluated that the training courses were refevant to their needs though in a short period.
The operational cost was allocated on schedule, and spent for operating the project activities as planned.
The amount of annual cost in the US dollars is as follows:
N Project reports, interview form
Operationat cost the project team Fiscal year 2002 $41,254 A
Figscal year 2003 $53,425.36
Fiscal year 2004 $86,353.32
Gurrently six {8) staff at Administration including CEQ, three (3) at Engineering Department, three (3) at
. , , Aquarium Operations Department, seven (7} at Research Departrnent and two (2} at Environmental
, X fi . . . )
Counterpart assignment E:J:S_;z:i::mmterwew om Education and Public Relations Department are assigned in PICRC. The details are described n ANNEX AT
3 7. The administrative manager is still vacant, thus it is a constraim to achieve efficient management of
PICRC.
o o . Project reports. interview + Land, a building for Engineering Department and facilities ars provided by the Government of Palau as
Patau's Inputs {7 rovision of Land, building, facility the project team planned. A
The budgetary arrangement by the Government of Palau was provided on schedule.
Budgetary arrangement Project reports, interview form |Fiscal year 2002 §450,000 A

the praject team

Fiscal year 2003 3450 000
Fiscal year 2004 3450,000




-Eg -

Overall Achievemant of Input

Planned inputs were achievad on schadule.

Achiavemrent of Quiputs

Achievement of
Output 1

Administration 1
Center is
administerad m
organized and
planned manner

1-1. Staff enhancement and
capacity building

Project report, interview from
the project team

The trainings for administration including four (4) overseas and six {8) in—house trainings have been
implemented.

The ex—administrative manager had participated in 2 short—term training in Japan but she has resigned
and the position i$ remains vacant

1-2. Establishrent of financial
management system

Project report, interview from
the project team

The financial management system in PICRC is in progress. The accounting software was updated from
GuickBooksPro "9 to QuickBooksPro 2001. The on-line banking system was introduced to be able to
check daily activities, transactions and the PIGRC accourtt. In—house training for the staff member will be
needad in some aspects to familiarize new system and software in erder to operate the system more
efficiently.

1-3. Facility maintenance and
improvement

Project report, interview from
the project team

The computerized equipment tracking and inventory system with a lap—top computer previdad by JICA in
the Engineering Departmernt was introduced. The inventory of the equipment, spare parts, and other
donated items are updated into the database.

A Enginesring fund program to reserve 1% of total revenue annually for Engineering purpose has been
plarmed but #t has not yet implemented so far. By this year end, the fund will be on reserve fund account.

1~4. Planning and implementation
of revenue gensrstion program

Project report. interview from
the project team

Tha plan of revenue generation programs is in progress. The programs including 2 business plan of the
Aguarium and gift shop and other fundraising programs wers supervised by the University of Hawaii
Pacific Business Center and The Nature Conservancy (TNC). TNC has also provided capacity assessment
and training. The consultation with TNG is in prograss. ' )
The Spensorship Program to obtain supports for PICRC activities from Jocal clubs and organizations was
also launched. At the present, Shell Inc as one of major donor pledges 5,000 gallons fuel cortribution
($10,000 worth). [t will ba expected to extend this program to secure self revenue of PICRC.

1-5. Marketing activities

Praject report, interview from
the project team

For marketing purpose and public awareness, leaflet of Aquarium was produced, The joint package tour
between PICRC and tour operators were ofganized to attract visiters to PICRC and consequently to
increase self reverue. PICRU released the mformation of the center and activities to the local press and
radic station, and establistred an information booth at the airport shared with Dolphins Pacific. PICRG is
also presented in the guide book produced by Paleu Visitors Authority.

PICRC may create a position of a marketing officer.

2-1. Renewal and improvement of
exhibition

Project report. intarview from
the project team

Tha Aquarium Operation Department esteblished standards n exhibiting organisms, and is applying and
implementing Standard Operating Procedures in maintaining tanks, Mangrove tanks have been improved
with variety of fishes and other organism. The aguarists now have the skill to collact their own nautilus
and other aguanum fish species. However, there are some exhibits degraded such as concreta walls of
outside ponds, a fence and an empty aquarium tank.
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2-2. Research on rearing species

Project report, interview from
the project team

The exhibiting animals are appropriately handled by the staff of Aquarium. Furthar collaboration with
Research and Environmental Education and Public Awareness Department will be necessary to enhance
public awareness programs.

Achievement of
Output 2

2-3. Proper oparation and
maintenance of facility

Project report, interview from
the project team

The facilities of Aquarium are sufficiently maintained by the staff. The inventory database for spare parts
was completed. The staff are able to maintain equipment in proper manner. A long—term plan for
replacement of Aquarium machineries and renovation will be needed to reserve sufficient fund for future
expanse.

Aquarium
operatior :
Aquarium is self—
sustaining in
exhibition,,
operation and
mairtenance

2-4. Exchange of resouwrces and
information with overseas
institutions

Project report. interview from
the project team

Two (2) staff membar of Aquarium Operation Department and one of Engineering Department have
participated in short—term training courses in Japan and had 2 connection to Japanese Aguarum such as
Fukushima Aquarium. PICRC has communications with various organizations, institutes, and aquariums
including Menteray Bay Aquarium, Aguarium of the Pacific, National Museum of Marine Biology and
Aquarium, Intemational Society for Mangrove Ecosystems and Fish Base, PICRC is also provided endemic)
species of Patau to Fukushima Aquatium as a friendship aguarium of PICRC for exhibition m Japan, and
proparing Yo display endemic speciss such as Palau Nautilus at Aichi Expo. 2005, Japan in July 2005,

2-5. Obtaining increased number
of visitors

Praject report, interview from
the project team

PICRC have distributed posters, brochures for intemational trade shows and local everts. PICRC has
organized tours of the aquarium for familiatization groups, media and film groups through Palau Visitors
Authority. Visitors are able to access PICRC websita through a link at the new Palau Visitors Authority
website. Joint Tour Package between PICRC and tour operators such as Dolphins Pacific are formed *o
guide visitors to Aquarium. These efforts may contribute to the increment of visitors to Aguarium which
dramatically increased from 8,166 in 2003 to 28.452 in 2004, It is, however, unceriain whethar this
tendericy will continue in the future. The continuous inverrtion of exhibition is essertial to atiract more
visitors to Aquarium.

3-1. Monitoring surveys
{permanent sites-and spot checks)

Project report, interview from
tha project team

The Research Department has surveyed a total of sixteen {16) fopg—term monitoring sites, and then
resulted the status of the reef for 2002. Some of the monitoring data were analyzed and presented at the
Palau Coral Reaf Conference 2003 and reported in the Proceadings of the Conference. The number of
permanent monitering sites increased from 14 to 16 but some data analysis are in prograss. ’

The researchers participated in the 10th International Coral Reef Symposium 2004 in Okinawa, Japan and
presented a poster presentation of "Status and recovery of Palau” s reefs after the 1098 Bleaching
Event”. A report ertitled “The State of Coral Reef Ecosystems of the United States and Pacific Freely
Associated States: 2004. NOAA™ was completed and submitted to NOAA.

3-2. Research projects

Project report, interview from
the project team

The Research Department is camying out various ressarch projects as follows:

* Coral reef recovery study: Data is being collected and a report is in preparation, To date ore~year worth
of coral transplant survivership and recruitment data have been collected.

+. Algal phonology study: Data is still being collected. Collacted 99 algal and 8 seagrass species, so far.
All specirnens are preserved at the specimen room. Algal database with links to specimen photo now
available,

These results should be published in scientific journals in order to up—grade the guality of ressarch
activities.

* Coral Spawning & Reprodustion: Published a peer—reviawed paper in Coral Reefs. An oral presentation
of “Timing of coral spawning in Palay”™ at the Palau Coral Reef Conferencs 2003 and the article in tha
Proceedings of the Conference. A poster presentation at the 10th International Gorat Reef Symposium,
Collected 197 hard coral speciss. All specimens are stocked at the specimen room.

* Crown of Thoms Starfish (COTS) study: An oral presentation of the study on “Annual reproduction
cyela of COTS” at the Palau Coral Reef Corfarence 2003 and an article in the Proceadings of the Conferd

Ak
(See note)

M



-.Sg_

Achievement of
Output 3

Research : Coral
reef research and
monitering
function are
firmly established

The Raesearch Department completed and subrnitted the Seagrass Habitat Map report to The Nature
Conservancy.
- Established a database of coral specimens.
. . . - Established a database of seagrass & algae specimens.
3-3. GIS and database ProJect.report, interview from | An oral presentation of “Monitoring and classification of Palauan Reefs” at the Tth annual meeting of A
mana.gement the project team Japanese Coral Reef Society 2004
— A postar explaining PICRC’ s Coral Reef Monitoring Activities
The result should be complied in the atlas or monogram and released to relsvant institutes and public..
Published three pser—reviewed papers in scientific journals.
— An oral presentation of “Effects of land use change on coastal coral reefs, Palau, Micronesia™ at the
Palau Coral Reaf Conference 2003 and an article in the Proceedings of the Conference
- Cral presemtation of the effects of land use on estuarine corals at the American Seciety of Limnology
and Qceanography (ASLO 2004) conference
Project report. interview from |- Oral presemtation on the trapping of fine sedimerts on the mangrove fringed estuaries. Palau at the 10th .
8-4. Gurrant and bathymetry study the project team International Coral Reef Symposium A
= Oral pressntation of “The application of scotoxicology to the protection of tropical aquatic ecosystemns”
at the Fourth World Congress of Society of Environmantal Toxicology and Chemistry (SETAC) and 25th
Annual Meeting in Morth America
~ Two PICRG technical reports.
PICRC’ s collahorative research works are in progress or at preparatory phase, Publications are available
only from the Watershed Project at the moment.
* Global Envirenment Facility/World Bank (GEF/WB) targeted research on remote sensing with Dr. Peter
Mumby from University of Exster, et al.
* GEF/WB tergeted research on coral disease with Dr. Drew Harvell from Comnall University, et al.
* Survey on Acroporid corals (size & density) examining coral recovery with Dr. Robert van Woesik of
e . . . . Florida Institute of Technology
aif;j::::::::z ::;sr:!:fc;esearcher ;:;::;;::otr;:tewlew from - 'Phanological study on maring algae, Padina spp. with Or. Hideo Ohba of Tokyo University of Marine ) A
Science and Technology
* Coral spawning study with Dr. Robert Richmond of University of Hawaii
* Rydrodynamic study with Di. Keita Furukawa of National Institute for Land and Infrastructure
Mznagement
* Watershed Project with Dr. Rebert Richmend of University of Hawaii and Dr. Erik Welanski of Austrakan
Instrhute of Marine Science
The Research Department responded as a NODE coordinator in as foliowing manners:;
— Oral presentations on the roles of the Micronssian courtry nades and regional node at the Palau Coral.
Reef Conference 2003 and articles in the Proceedings of the Conference
~ Published tweo reports in “Status of Coral Reefs of the World, 2002 & 2004".
- At the "Workshop on Micronesia Coral Reaf Status 2004, the regional node coordinator assisted
national node coordinators from Chuuk, Kosrae. Marshalls, Micronesia, Pohnpei and Yap to produce
» . : L. . : posters on coral reef status in each country, which were presentad at the 10th [CRS.
gc?lﬂilh;:g?emng function as E:—:Jﬁ:;;::c;:;:tammw from |7 A poster pr‘esentation of “Coral Reefs of the Pacific' s smallest islands” at the T0th Intemational Coral B
. Reef Symposium
~ Gave a Resf Check training coursa to dive operators in Palau and a report will be submitted to
MAREPAG (Marine Resources Pacific Gonsortium).
- Resf Chack training in Yap
However, the previous researcher assigned to 3 NODE task has resigned. and a replzcement researcher
has not been recruited yat so far.

A
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3-7. Surveys of Marine Protected
Areas

Praject report, interview from
the project team

The Research Departrment is currently carrying out four {4) MPAs monitoring for evaluation and
effectivaness of MPA.

- Habitat mapping of MPAs and coral disease survey will also ba conducted in MPAs.

- Working with state governments (Koror State, Kayangel, Ngchesar, and Mgarchelong) on socio-economic
impacts of MPAs,

The monitoring work is in progress.

3-8. Holding trainings, workshops,
and symposiums

Project report, interview from
the project team

- Fish monitoring training —Juna 2002

- Palau Coral Reef Conference, June - July 2003

~ Algae idertification Workshop by Dr. Ohba, March 2003

~ Coral identification Workshop by Dr. Uchida May 2003

- Seagrass training to state conservation officers, February 2004

- Workshop on Micronasia Coral Reef Status, May 2004

- Corai identification Workshop by Dr. van Woesik. June 2004

— A Reef Check training, Qctober 2004

Regionat and interrational symposium were also organized such as Regional Coral Reef Monitoring
Workshop and Pre—10th international Coral Reef Symposium in 2004. PDM indicators should be modified.,

Ax
(See note)

Achievament of
Output 4

4-1. Provision of snvironmerntal
education under the School Support
Program

Praject report, interview from
the project team

One of School Support Program organized by the Ervironmental Education and Public Relations
Department is environmental calendar to collect drawings from schoo! students for raising awareness of
the importance of natural conservation. The Departrnent has printed year 2003, 2004 calendars.

The staff visited only 3 schools. Unable to reach the target of 9 schools for school year 2002—2003.
Because PICRC's school visits were not on the Ministry of Education calendar of events, it was difficult to
insert new activities in the middle of the school year at that time. But as for F.Y. 2005, they have done
education programs in 22 schools.

4-2. Planning and implementation
of community outreach program

Project report, interview from
tha project team

Five(3) community werkshops and trainings conducted by visiting scientists with the Environmental
Education and Public Relations Department were opened to the public. In attendance were mostly staff
from coltaborating agencies such as Palau Conservation Society. The community based outreach
programs have been implemented at only two communities including Nagarchelong State. The
implernentation was not on schedule. .

Education:
Edugation
division is
capable of
conducting
environmentat
education on
coastal resources|

4-3. Development of collection and
database of published marine
scientific works about Micronesia

Project report, interview from
the project team

The collection of references has increased by 50%. To date, marine scientific works scquired is over a
1.000. Thesa collections were provided to the library by Coral Reef Research Foundation, TEL and The
Nature Conservancy. This is an on—going activity as long as thers are scientific papers being written
about Palau's marine life. & is important to maintain and update the collection and will require a staff
dedicated to this activity.

for students and
community

4—4. Feacher's training

Project report. interview from
the project team

The Environmenta! Education and Public Relations Departrrent n discussed with the Minister of Education
and Chief of Curriculum and Instruction about possibilities for Ministry of Education to take advantage of
PICRC’s resources, including teacher’s training and science fair. Chief of Curriculum and Tnstruction
informed the division on summer plans for teachers with summer classes, PEC, and teacher's convention,
and other back~to—back activities for teachers that have been scheduled. However. the actual activities
hes not been accomplished.
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4-5. Science program with Patau  |Praject report. interview from

The Environmental Education and Pubfic Relations Department provided instruction for 3 courses: Marine
Biology (Fall semester), Oceanography (Spring Semester), and Field Studies {Summer Semaster). The
Department also established relationship with Palau Community Collage library and University of Hawaii

Community College the praject team Hamitton Library. 8
However, the number of students from PCC who have attend the environmental education class are
limited. [t is necessary to attract more students.
Overalt Achievement of Outputs The P-rq.wct activities in the various fields are actively implemented but the outputs have not been 5
materialized yet so far.
To attain self-sustainability of
Achievement of |PICRGC, the Center's administrative, |Praject report. intsrview from L .
. ! e . . d E ) -
Project Purpose research and exhibition / education [the project team Most of activities and outputs are in progress to accomplish the project purpose. B
capacity are strengthened
Overall Achievement of Praject Purpose Most of activities and outputs are in progress to accomplish the project purpose. B”
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HMERUERER
Dear Sir/Madam

This questionnaire survey aims at collecting necessary information, opinions, and comments of
relevant persons/organizations regarding the Project for the Palau International Coral Reef Center
Strengthening Project in Palau assisted by Japan International Cooperation Agency (referred to as

‘JICA hereinafter) and its impact on your activities.

You are kindly requested to fill in the following questionnaire. Answers to be obtained from this

survey would be solely utilized by JICA to evaluate and improve its Course.
INFORMATION PROVIDED BY RESPONDENTS TO THIS QUESTIONNAIRE WILL BE
USED FOR INTERNAL PURPOSES ONLY, AND UNDER NO CIRCUMSTANCES WILL IT

BE PROVIDED OR FORWARDED TO OTHER PARTIES.

Thank you

-59.



Questionnaire for the Project Counterparts

Name: Male/Female:

Position:

Your task:

Name of your counterpart (JICA expert);

Meonth and year which you joined the group:

1. Name of your responsible task or research topics at the Palau International Coral Reef
Center (referred to as “PECRC” hereafter).

Tasks

Research topies

1.2 How do you consider the roll of PICRC in Palau and Micronesia region?

2. Where do you most require the assistances from JICA experts

Your task Practical Knowledge | References | Supervise Equipment

/ research topics | technique

Assistance needed: A. Most needed B. Very much needed C. Much needed
D. Little needed E. Not needed

Comments (Particular technology you wish to learn and etc.)
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3. How do you evaluate Japanese long term and short term experts?

Long term expert

A. Excellent B, Good
Short term experts
Name:

A. Excellent B. Good
Name;

A. Excellent B. Good
Name:

A. Excellent B. Good

C. Fair

C. Fair

C. Fair

C. Fair

D. Poor

D. Poor

D. Poor

D. Poor

E. Very poor
E. Very poor
E. Very poor
E. Verypoor

4. If you have experienced counterpart training in Japan, how do you evaluate the

course?

Title of course

Practical

Lecture

Usefulness

A. Excellent B. Good

C. Fair

D. Poor

E. Very poor

5. If you have participated in the in-house training course, workshop or symposium at

PICRC, how do you evaluate the course/workshop/symposium?

Title of course/workshop/symposium

Practical

Lecture

Usefulness

A. Excellent B. Good

C. Fair

D. Poor

E. Verypoor

6. Please state any issues you are conducting or learning at this moment that would be

used for coral reef conservation in Palau.

Thank you very much
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WA EE 3

PALAU INTERNATIONAL
CORAL REEF CENTER

ENABL NG ACT: RPPL 5-17

AN ACT 1o establish a non-profit public corporation, to bésnamed the Palau

International Coral Reef Center, to-conduct coral reef and related marine research and
education.
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" Seventh Special Session, November [997 RPPLNO, __5-17

FIFTH OLBIIL ERA KELULAU

(intro. as H.B. No. 5-123-78,HD4, SD2)

AN ACT

To establish a-non-profit public corporation; to be named the Palau International’ Coral Reef
Center, to conduct coral reef and related- marine research and educaﬁon.

THE PEOPLE OF PALAU REPRESENTED IN THE OLBIIL ERA KELqLAU DO ENACT
AS FOLLOWS:

Section 1. Short title. This Act may be cited as the "Palau International Cural Reef
Center Act of 1998."" ,

Section 2. Leglslative purpose. For generations, the coral reefs surrounding the
istands of Palau have protected and sustained the people of Palau by providing sheliere‘d harbors,
food,'Buiiding materials, shells for jewelry and utensils, and even betelnut lime, Traditionally,
Palau's chiefs have enforc\;.d conservation practices in managing the reefs. Recent ecc;nomic
expansion and interaction with regional neighbors and political allies, especially the United
S;ates and Japan, however, has led to greater exploitation of the coral reefs for ourism,’ t}_u:
harvesting of rﬁarine life for food and other products, research into the development of
pharmaceuticals, and the gathering of aquarium fishes and invertebrates. ‘_lAs a result of this
expanded use of our natural marine resources, some areas of Palau's colral ree‘af system are.
already severely degraded. This disturbance to our ma.rine environment is criticé!, because aﬂ
damage to one part of our ecosystem can cause unknown imbalances‘_tt'lat upset and r;egatively i
impact other areas of our nattral environment,

In addition to recognizing the importance of maintaining the quality of the marine
environment for Palavan citizens and their children, the Olbiil Era Kelulau recognizes that the
Republic is in a position to play an active role in the international and regional .community
efforts to study, manage and protect the marine environment. The purpose of this Act.is to
establish a self-sustaining, non-profit coral reef cénter and marine park that will provide a forum
for cora) reef studies, r&search and education. The Center is designed to as'sijst in improving the
management, use and conservation of Palau's and the world's ma|rine epvirbnment,' in addition
to serving as a tourist attraction. In cooperation with Japan, the United States.aﬁd other
countries, the Center will insure that future generations will enjoy the reefs as thi,s' anci prio}

generations have,

- 66 -



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
20

31

RPPL NO, ___5-17

(Intro, as H.B, No. 5-123-7S, HD4,:8D2)

Section 3. Mission statemeni and objectives. The mission of the Center is to create
a self-sustaining center of excellence for marine research, training and education activities, The

Center's primary objectives will be to:

(a) Carry out research that will enhance the stat® of knowledge in Palau and the world

about coral reef systems (and associated marine environments), and -thel conservatién and
management thereof, especially for the Asia/Pacific region;
{b) Educate the public about the ecological, economic and cultural importan'gse of coral
reefs and their associated marine habitats; ' ' .
{c} Provide facilities to support research, professional training, workshops and
conferences in coral reef/marine environment research, sustainable management and-related

activities:

(d) Generate revenues which will be utilized in a manner that- aliows the Center to-

become financially self-sustaining over time;

(e} Collaborate and exchange information with other coral reef/marine environment
research, education, and training institutions and organizations, and dissemipate information to
the public and to interested individuals and private businesses;

(f) Provide information, expertise, assistance and other relevant support 16 any local
government or private agency or non-government organization whose mission requires opefating
in the marine environment;

(g) Establish a 'training program directed towards integrating sustainable coral
reef/marine environment management and lourism, with an emphasis on ecotourism:

(h) Within 120 days afier the effective date of this Act, develop a marine science and
technology certification program in collaboration with Palau Community College; and to assist the
College on an ongoing basis to develop and implement related college programs, particularly
through the College’s Continuing Education and extension programs, .

(i) Provide educational resources and assistance for development of n‘iarine epvironn'len'!
studies programs for the entire Palau education system; and

() Provide information and technical support to Palau’s traditional chiefs in their role
of managing the reefs and implementing traditional conservation prat;t;ces.

Section 4, Definitions. As used in this Act:

(a) “Board” means the Center's Board of Directors,
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(Intro. as H.B. No. 5-123-78, HD4, $D2)

) “Cente.r" means the Palau International Coral Reef Center creafed by this Act.

(c) "CEO" means the Chief Executive Officer of the Cerllte-r.

(d) "Director" means a member of the Board.

(e) “Foreign entity” means any person who is not a citizen of the Republic and not
authorized to do bus'iness in the Republic, or any other legally cognizable entity m which a
person who is not a citizen of the Republic owns any interest and which is not authorized to do
business in the Republic.

(f) “Non-profit Public Corporation™ means a public corporation which may emef into
income-generating activities but is not designed to pay dividends on invested capital nor to fund
other public sector activities. .

(2) “President” means the President of the Republic of Palau.

{h) "Public Corporation" means an autonomous entity whollymwrled bg.; the.’Nalibpal
Government. .

(i) “Republic” means the Republic of Palau,

() “Technical Working Group" means the Palau Aquarium and Research Center

Advisory Group as established by Executive Order No. i44, or its successor.

Section 5. Estabiishment of non-profit corporation.

{a) The Palau International Coral Reef Center is established as a non-profit public

corporation which shall operate in the form and manner prescribed by this Act.

(by The Center shall be subject to the corporate laws of the Republic to the extent such
laws do not conflict with this Act or in any manner distort the public charagter of the Center.

(¢) The existence of the Center shall be perpetual,

(d) The Center is not organized for profit and shall be strictly limited tolscient‘iﬁ'c.
research and educational purposes. The Center may not issue any stock. No part of the,
Center's assets, ipcome or earnings may be distributed to any Direc;or, Officer, exﬁployae ;)r
any private individual, except that reasonable compensation may be paid for service;s rendg:rf;d

to or for the,Center. No Director, Officer or employee of the Center, or anhy private individhal;

. may receive:any.share of the distribution of any of the Center’s assets on the dissolution, of the.

Center...

No,.pgrl_ of the activities of the Center may include (i) carrying on propaganda, (ii)
+ attempting to influence legislation, except that members of the Center's Board and personngl of

the Center may testify or make other appropriate communications where formally requested to
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do sc by a legislative body or a comimittee or a member thereof in matters concerning legislatjon
relating to the public purposes of the Center or public appropriations to programs.and activities
of the Center, or (iii) participating or intervening in (including the; publication or diégribun'on of
statements), or contributing to, any political campaign on behalf of .any candidate for p-ublic
office. Al} fees and charges collected and contributions received fror;': public or private donors
shall be used by the Center for the purposes set forth in this Act, |

(e) To the extent consistent with the overall purposes of the Centet, the provisions of this
Act, and other applicable law, the Center shall be established, administered, and operated in
such a way as to qualify as a “private foundation" within the meaning of that term in Section 509
of the “United States Internal Revenue Code. If the Center is determined to have private
foundation status under Section 509 of the United States Internal Ra;'enue Code, then:

{1) The Center shall distribute its proceeds for each taxabif year alt such time
and in such manner as not to become subject to the tax on undistributed inc;ome' imposed
by Section 4942 of the Internal Revenue Code of 1986 or corresponding provisions of
any subsequent U. 8, Federal tax laws; '

(2), The Center.shall not engage in any act of seif-dealing as defined in sectioﬁ
454(d) of}tlhe U. S. Internal Revenue Code of 1986 or corresponding provis.ions of.ény
subsequent U.S. Federal tax laws;

{3) The Center shall not retain any excess business holdings as defined in
Section 4943(c) of the Internal Revenue Code of 1986 or corresponding provisions of any
subsequent U, S, Federal tax laws;

{4) The Center shall not make any investments in such manner as to subject it
to taxation under Section 4944 of the Internal Revenue C?de of 1986 or cotresponding
provisions of any subsequent U. S, Federal tax laws; and ‘ |

(52;. The Center shall not make any taxable expenditures as defined in S‘ectio.n
4945¢(d) of the Internal Revenue Code of 1986 or correspc;nding provisions of a.ny
subsequent 1,5, Federa] tax laws. |
(ﬂ:";ﬁdt\iéithstanding any other provisions of this Act, the Center shall not carry o-n a;ny

other ‘4étivifies ot permitted to be carried on:
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12315,

(1) by a corporation exempt from U.S. Federal incomé taxation undér Section

501(c)(3) of the U. S. Internal Revenue Code of 1986 or the c'orrespondinlg provision of

any subsequent U, S. Federal tax laws; or

(2) by a corporation, contributions to which are deductible under Section
170¢e)(2) of the U, S. Internal Revenue Code of 1986 or the corresponding provisibn'of
any subsequent U. S. Federal tax laws,

Section 6. Corporate status; powers. <To aghieve the purposes and subject to the other
provisions of this Act, the Center shall possess and exercise the following powers -thr'ough its
Board of Directors to: ‘

_(a) operate and manage the Center and related facilities and marine parks, and to adopt,
alter, and use a corporate seal;

(b) adopt, amend, and repeal bylaws governing the conduct of its business and the
exercise of its authority;

{¢) sue and be sued in its corporate name;

(d} acquire in any lawful manner, real, personal or mixed property, either tangiblé or
intangible, and to hold, maintain, use, sell, lease or otherwise dispose of such property. No
property transferred from the national government shall be mortgaged or otherwise encuml;e:ed
without the prior approval of the Olbiil Era Kelulaw; .

{e) retain and terminate the services of employees, agents, attorn!eys. auditors, and
independent contractors upon such terms and conditions as it deams appropriate; .

(f) borrow or raise any sum of money needed to achieve the Center's objectives, and to
issue bonds or notes for that purpose, provided, however, that the Center may not issue a bond
except pursuant l(.J a law expressly authorizing such bond issue;

{g) make any lawful contracts;

(h) appoigt the Chief Executive Officer;

(i} charge reasonable fees for the use and enjoyment of the Center;

() accept, receive, disburse and expend moneys from foreign governments and other
moneys, public or private, made available by grant, loan or endowment, to accomplish, in whole

or in partizany of the purposes of this Act;
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(k) foster economic activities and to cooperate with other instuuuuys wun ur without
the Republic in supporting activities for the preservation and' study ofI coral‘ reefs of the
responsible cultivation and harvesting of marine organisms; I

() promote the education of Palauan citizens in matters re[a;éd to the intrinsic value,
conservation and efficient usage of the coral reefs and other marine organisms;

(m) educate tourists in the non-destructive enjoyment and observation of the coral reef
environment;

(n) engage in all lawful commercial activities which will further the development of the
preservation and study of the coral reefs and other marine organisms;

‘(o) adopt procurement policies substantially similar to those set forth in 40 PNC Chapter
6; and
(p) have and exercise all powers necessary and lawful to Fffecn;ate fhe purposes of this

Act,

Section 7. Boa {f Directorg: selection n rums§ : and’

compensation.

(a) All powers vested in the Center shall be exercised by the Board of Directors, e-x'cep;
to the extent that this Act ;lelegates powers 10 other persons or the Board lawfully ‘deleg:ales
powers to other persons by majority resolution. |

{b) The Bom'-d shall consist of. 9 voting directors; the Chief Executive Officer, who
shall be a non-voting director; and, for the first two years of the exlistence of the Center, th.e
Director of the Bureau of Naturai Resources and Development and the Minister of
Administration; who shall be ex-officio, non-voting directors. Each volil:'ig direc;or shall be
appointed by the President with the advice and consent of the Sen'ate.| App.oimfnem' and
confirmation shall be subject to the following criteria and guidelines:

(1) A majority of the voting directors shall be Paiauanl;

(2) Atleast 3 of the voting directors shall be non-Palauan in order to assure that
links with other countries and non-profit institutions are established;

{3) At least | director shall be a member of the Technical Working Group, as
Jong asithe Group may continue to exist; |
v ..x(4) Voting directors must have a college degree in the field of business, marine

.:3eignce, education or equivaient experience in the specified fields;
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{5} No voting director may simultaneously serve as an employee of the Cente}; -

and
(6) Each voting director shall also have experience in one or more of the
following areas:
(A} Tropical marine education or research;
(B} Public or private fundraising;
(C) Conservation of marine resources;
(D) Aquatium or marine park mariagement; and
(E) Employment by or association with multi-lateral donors that f“ocus on
sustainable development in the region, .

{c) The Board shall organize by electing one of its voting dirgctors as Chairman and
another as Vice Chairman. The Chairman and the Vice Chairman ma'y be removed from office
by a vote of not less than 5 directors. The Board shall designate a Secretary, whc; may»beb E
member of the Board, to keep accurate niinutes and records of the Board.

(d) Voting directors shall initially serve terms as follows: three for four years, three for
three years and three for two years, thereafter, all voting directors shall serve four-year terms,
No director may serve beyond the expiration of his term. The President shail assign initial terms

to directors as he chooses, prior to the Senate confirmation process. 1ne President shall make

his initial appointments to the Board within 30 days after the effective dage of this Act. Al

subsequent appointments must be made within 30 days after a preceding app’ointm:em 1s rejected
ot a vacancy occurs. Any director appointed to fill a vacancy on the Board occurring prioi‘ to
the;xpiration ef the term for which his predecessor was appointed ét;all be appointed by the
President, with the advice and consent of the Senate, for the remainder of the term. A Director
may only be removed by a 2/3 vote of the Board, '

(e} Any 5+¥oring directors shalt constitute a quorum. The concurrénce of a majority of
at least a quorum sha.l] be necessary for any official action taken by the Board, unless otherwise,
provided herein. No vacancy of a directorship shall impair the right of the quorum 1o exercise
the rights aﬂd perform the duties of the Board. .

(f). Those directors who are state or national government employees or who are
employees:of the Public Utilities Corporation, Palau National Cotmmuzllicat[’ons Goipqratio:n or ‘

other. public-corporation may not receive compensation from the Board. The Board shall
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determine the comp.ensation‘ if any, of directors who are not employeés otl the national or any
state government. The Board shall establish the salary of the CEO. '

(g) As soon as practicable, but in no event later than 15 days aﬁgr' l].'ke Se-nage '
confirmation of at least 5 directors, and annually thereafier, the Board shail meet for the purpose
of electing its officers for the following year. The Board shall meet regularly at the call gf tﬂe
Chairman, or by petition of 5 Directors. . '

Section 8. Appointment of Chlef Executive Officer. The Chief Executive Cfficer s—halt .
be appointed and may be removed by the Board pursuant to its bylaws. The CEO shall report
directly to the Board, l

-'Section 9. Powers and duties of the Chief Executive Officer. Tpe Chief Execglive
Officer of the Center shall have the following powers and duties: S

{a) To manage and ensure the efficient operation of the Center;

(t) To recruit, select, hire and terminate all employees of theICenter, including a Cl&lef
Science Officer, and to contract for management, professional, legal, accounﬁng_. tra’i;iing.
concessionaife-. and technical advisory services;

{c) Todirect the Center's fundraising efforts and to report on those efforts to the Begr&:

(d) Toensure that the missions of the Center, as set forth in this Act, are carried out;

(e) To approve appropriate requests to use the Center's facilities;

(f) To attend all meetings of the Board and report on the affairs of the Center; -

(g) To keep the Board advised on the needs of the Center;

(h) To approve demands for payment of obligations within the purboses and amounts
authorized by the Board; |

(1) To prepare or cause to be prepared all plans and speciﬁcaltions for the cclinstruct.ibn
and repair of facilities, vehicles, vessels, and equipment owned or operated by the éemer;

G To be employed exclusively by the Center and to devote his or her entire working
time to the business of the Center under the general direction of the Board;

(x) To provide monthly financial statements to the Board, and such other ﬁnanclilal‘ or
other reports as the Board may require; and

(1)"‘»—'I‘9 ¢ause to be published within 60 days after the end of each fiscal year, a financial

. and operatioris statement showing the result of operations for the preceding fiscal year .ah_(.j the

ﬁnaﬁbiél-‘:‘iﬁi’z{ms of the Center on the Jast day thereof.

-73-




710
a1
12
13
14
15
16
17
18
19
20
21

22

23

24

25

26

27

28

29

30

31

RPPL NO. ___5-17
(Iatro. as H.B, No. 5-123-7S, HD4, SD2)

Section 10. Appointment of Sclence and Policy Advisory Commitice. The Board
shall appoint a Science and Policy Advisory Committee composed of .wiiling members of the
business and sclentific community to advise the Board on'matters of Board policy, management,
scientific research and education, The number of members of the Science and Policy Advisory
Committee shall be set forth in the Center's bylaws.

Section 11. Equal Access. The Center, taking into account budgeitary, planning and
facility limitations, shall strive to provide equal access to the Center's facilities to ali foreign
ﬂations and entities seeking to conduct well defined resear.ch projects and to provide educational
opportunities in the field of coral reef/marine management and preservation.

-'Section 12. Reseaxch Library. The Center shall maintain a research library which will
serve as a central depository for all materials gathered from research projects co'nducled. in
Palau. _ -
' Section 13. Revenues. The Board, within six months of the initial operation of the
Center, shall provide the Olbiil Era Kelulau with proposed legislation regarding the distribution
of revenues resulting from research prajects conducted in Palau.

Section 14. Tourist Training. The Board shall, within 90 5ays of the appointment of
Directors, devise a training program for tourists and tour guides, to be conbucted through the
Center, to prote;ct the marine environment of Palau. The training prograrﬁ shal iﬁcl;ude & fee
structure for such training.

Section 15. Marine Park. The Board shall, within six montlis of the appointment of
Directors, devise a proposal for the development of marine parks within the Repulbli.c of Palau,
Copies of such teport shall be presented to the President, the Vice President and members of the
Olbiil Era Kelulau with pro;)osed legislation to implement the proposal,

Section 16. National and State Tax and Regulatory Status. The Center shall be
exempt from national.and state taxes, fees and regulations only as set forth herein.

(2) The Center shall be exempt from the National Gross Revenue Tax, Import Tax, and_

all state taxes.

{b) All foreign entity suppliers of products and services to thef Center, and their

independent contractors that provide such products during and related to the original construction
" of the Center’s facilities, shall be exempt from their respective Gross Revenue Tax, and Import

Tax, except as otherwise provided herein,
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(c) Al fofeign entity subpliers of products and servi::es to the{ Center, and their
independent contractors that provide such products after initial constru;:tion of the .(';‘enter.' or
after the Center opens, whichever occurs first, shall not be exempt from appliégb}e Gross
Revenue Taxes, Import Taxes and applicable fees.

(d) Employees of the Center shall pay applicable Wages and Salary Taxes,

(2) The Center shall be exempt from any charges for public lands easements.

(f} The Center shall not be exempt from paying all fees incurred by it for electricityl.
water and sewerage services.

(g) The Center shall be liable for any contributions to the social security system or
pension plan as is or may be required by law, .

(h) Foreign entities transacting business with the Center are exempt from any otherwise
applicable foreign investment permit requirements, specifically 28 PNC Chlapter Il. only to the
eﬁtent of transactions with the Center, except that each foreign entity must pay wofkers l'i'i'red.
for any work or project to be carried out within the Republic a minilmum wage during such
project of not less than the minimum waéle:' paid to Palau national government employees.

(i) The Center shall endeavor to ﬁe'gotiate with the States of the Republic regarding ai!
other regulatory matters. ) . . )

Section 17. MMMLM@& All meetings of the Board shall be
open to the public and official documents sh.z.m be available for public inspection,

Section 18, Review of contracts. The Board shall insure that all legal agreements‘;and'
contracts are reviewed as to form and legality by the Attorney General or pther attorney.

~Section'19. Budget preparation; selfisufficiency plan.

(a) The CEO shall prepare, in advance.of each ﬁscal year, an annual budget for the
Center, taking into consideration anticipated rev.enues, capital and opérational expenaimres:apt:i
the marine research shd education plan prepared by the Science Officer. The Cénte;r shalk use
the same fiscal year as the National Government of the Republic. The budget shall indicate the

operational, capital, and maintenance requirements of the Center that will be met with the

 anticipated revenues of the Center and such essential requirements which cannot be me1 without

an increase in the rate of revenues or outside financial assistance. The annual budget shall be

* reviewed and approved by the Board.
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(b) Within 180 days after the effective date of this Act, the CEOQ and the Board shall jeintly
submit to the OEK a written plan designed to make the Center financially self-sufficient within 2
years after the Center has been officially opened for operation,

Section 20. Reporting: audits.

{a) The CEO shall keep accirrate records of the Center's business., Such rccor&s-;sh.afl
include accountings of all income, expenditures and assets, both "tangible and intangible,
and liabitities of the Center, ‘ '

{by The Boar& shalt adopt and maintain a systen{ of accopnting which is 1n'aqcordance
with generally accepted accounting principles applicable to public corporations. The sy'ste.m
adopted shall require that: :

{1) The CEO employ a firm of independent certified public accounténl:s who shall
examine the Center's records and report to the Board, at least annually, upo‘ﬁ the s;atus
of the financial records and accounts maintained by the Center; copies of any audit
reports shail be furnished to the President and the OEK,

(2) 'The Board shall report to the President and the OEK on the affairs of the
Center. It shall present an annual report within 60.days after.the end of each fiscal year
and, if requested by the President or the OEK, shall present spectal reports within 30
days after the end of each intervening quarter.

(3) The Public Auditor shall conduct an annual audit of the Center. '

Section 21. Ma_‘nggl_gf_&si_m_i_ni_s,;:&ﬂm.( The Board shall establish a Manuél of
Administration to include rules and regulations governing the selection, promotion, performince
evaluation, demotion, suspension, dismissal, and other disciplinary rules for empio:veesl of the
Center. Employees of the Center shall be eligible to participate in any health insurance plan,
life insurance plan, retirement fund and workmen's compensation fund available 10 Repub_lio.of
Palau employees. The Center shall contribute to such programs on the basis of periodic blilings
as determined by the governing authorities thereof. The employees of the Center shall be”
exempt from the provisions of the Palau National Public Service System Act.

Sectlon 22. Corporate debts and obligations. Unless otherwise exﬂ:ressly provided by
law, the National Government shall not be lable for any debts incurred by or obligations,

+ imposed upon the Center.
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oection 23; yernmen istan he Center in carryin its function. For !

the purpose of aiding in the planning, undertaking or carrying out of the provisions-of thils Act
and of the projects contemplated herein, and the subsequent operation of the'..(.lenter,_ the
Republic and any ministry, bureau, agency, authority or political subdivision thereof, may,
unless otherwise prohibited by law:

(a) Dedicate, sell, convey, lease or otherwise transfer interests in real or pérsonal
properties, rights, or privileges that it may have to the Center subject to approval under

applicable law;

(b) With the agreement of a majority of voting Board members, incur expenses on behalf ;

of the Center subject to reimbursement in accordance with law under such terms and;clondi:l.ions
as may be agreed upon with the Board;

{¢) Do any and all things necessary or helpful to aid or coc;perate in the planniog or
carrying out of the duties, powers and obligations of the Board in effecting the purp.oses. of the
Center;

(d) Sibject to applicable law, lend or advance, grant or contribute funds 10 the Center,
and provide for or waive the repayment of any such funds loaned or advanced; and

(e) Subject to applicable law, contract with or furnish servicg-.s to the Center upon such’
terms and conditions as may be agreed upon with the Board, '

Section 24, Indemnification. The Center shall indemnify andJ hold harmless all

directors, officers and employees from all claims related to the matters cbmalned inthis Act, and .

arising from acts within the scope of their respective duties. This indemnification sjhalll not'be
available with regard to intentional or reckless wrongful acts. ‘
Sectlon 25. Transition. Prior to the appointment of directors of the Board by the
President and their confirmation by the Senate, the Vice President or his designee, with the
advice of the Technical Working Group established by Executive Order 144 or its successor,
shall oversee and manage the Center pursuant o this Act and the appropriate Executive brder.
Section 26. Authorization. The sum of $150,000 is authorized to be appropriateg for
fiscal year 1999 for site preparations and initial operations of the Center. A
Sectlon 27. Intellectusal property rights.
(2) All scientific discoveries or other forms of inteliectual propert ijuauc or acquiréd by.

any employee of the Center or any person working on behalf of the Center shall be the proerty
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of the Center and the Republic of Palau. The Center shall be entitled to all revenues from the'sale,
lease or other use of any inteliectual property.

(b) Every person that works for or on behalf of the Center shall sign a contract whereby
that person agrees that the Center and the Republic of Palau shall own the rights to any intellectual
property created, developed or acquired by that person during the time that pefson works for or on
behalfofthe Center, Prior to hiring any employees, the Center shall draft an employment contract
that shall be reviewed by the Attorney General. Fhe contract shall contain a provision ta carry-out
the requirements of \this subsection, .

Section 28. Effective Date. This Act shall take effect upon its approval by the Presidénl

of the-Republic, or upon-its becoming law without such approval, except as otherwise provided

by law,

PASSED: November 6, 1998

Approved this LA day of et , 1998

Kuniwo Nak&mura,
Republic of Palau
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